REGULAR BOARD OF DIRECTORS MEETING

Zone 1 Position 1, Anandita Tiwari — term expires 6/30/27 Zone 1 Position 2, Randy Richardson — term expires 6/30/25
Zone 2 Position 1, William Hill — term expires 6/30/27 Zone 2 Position 2, David Stevens — term expires 6/30/25
Zone 3 Position 1, Jeff Johnson — term expires 6/30/25 Zone 3 Position 2, Quinn Pickering — term expires 6/30/25

Zone 3 Position 3, Kellyn Goodwin — term expires 6/30/27
South Umpqua School District
The meeting will be held at the
South Umpqua School District
558 Chadwick Ln
Myrtle Creek, OR 97457
December 4, 2024

6:15 PM
BOARD NORMS
« Respect the diversity of communication and
BOARD MEMBERS PRESENT: Ep'”m" " our group icioation

0 Randy Richardson « Encourage everyone's participation in our group.
O Jeff Johnson - Use organizational tools and strategies to help
Q David Stevens us
O Anandita Tiwari communicate efficiently (i.e. parking lot,
Q william Hill facilitator, .
Q Kellyn Goodwin agenda, identifying purpose/intent of

discussion

A Quinn Pickerin
Q 9 - Respect time, stay on task

« Avoid sidebar conversations (including
electronic
ones).
« Identify (using italics on agenda) and respect
confidentiality (when in doubt, don't spread it
about)

AGENDA

1.Call to Order

2.Roll Call

3.Flag salute

4.Citizens Request of the Board

5.Communications
5.1.Superintendent communication

5.1.1.Enrollment Report

5.1.1.1.Demograohics

Demographics
5.1.1.1.1.Policy update and first reading
EFA - Local Wellness- Summary of Changes: Removed languages regarding
Wellness Advisory Committee.
DI - Fiscal Accounting-Summary of Changes: This is a new policy. This policy
outlines the standards and practices for managing and reporting school district

financial activities.



5.2.Financial Report
5.3.Facilities Update

5.4.23-24 Student Achievement Data from the Oregon Statewide Assessment System (OSAS)
6.MCE CIP Presentation
7.Foundation Communication
8.Consent Agenda
8.1.Approve last meeting minutes
9.Action Items
9.1.Approve resolution 2025-01
OSBA Resolutions: Amends the OSBA dues schedule; Creates the Oregon School Board
Members PRIDE Caucus and designate a seat on the OSBA Board of Directors and
Legislative Policy Committee; Adopts the proposed amendments to the OSBA Bylaws
10.Announcements
Board Regular Session, Janaury 08, 2024, 6:15 pm
11.Board Member Commnents
12.Board Chair Closing Comments
13.Adjournment
14.2024-25 South Umpqua School Board Priorities:
e Academic Achievement
Facilities/ Safety & Security
Equitable access and opportunity
Fiscal Responsibility



utho-—
mpqua

Unlocking the Potential in Every Student

Superintendent’s Reports

December 4, 2024

To: Board of Directors

From: Superintendent, Erika Bare
Subject: Superintendent Reports
Date: December 4, 2024
Summary:

Superintendent Erika Bare will provide announcements/reports to the Board on items of
interest.

Strategic Planning Update: | am pleased to share that our strategic planning process is going very well.
Our Gayle was in our district on November 19-20. During this time, she met with the steering committee
as well as the lead team. She also spent time around the district gathering information from staff to
present additional feedback to the committee. She will be returning on January 6 (an in-service day to
gather additional information from staff). We are currently on track to share the draft plan with the
Board in the February meeting. Gayle will attend in person to present on February 5t.

IRRE Survey Update: | am excited to share the total participation numbers at this board meeting. | will
have that information by December 1.

Committee Launches: We have so much exciting and urgent work to do! We have identified the
following committee needs:

e Attendance: Facilitated by Emily

Equity, Diversity, and Inclusion: Facilitated by Erika

e Response to Intervention Reboot: Facilitated by Emily
Classified Evaluation Committee: Tabitha and Emily
Licensed Evaluation Committee: Kate and Tabitha

Recent Activities:

e CTC training in our elementary and middle school sites

e Completed my one-on-one meetings with all new teachers, currently filtering the data to
determine next steps

e Time in classrooms

e Conferences



e Thanksgiving Activities
e Attending the various sporting and school events



SUSD Enrollment Report

19-20 Sept Oct Nov Dec Jan Feb Mar | April | May | June
Cberry (303) | 309 311 313 308 309 311
Cville (208) 205 206 202 198 201 203
HS (387) 407 402 405 392 392 389 Enroliment frozen at February
MCE (347) 300 302 302 304 292** 287 numbers due to COVID-19
MCE Pre-K* 19 19 19 19 20 19 Pandemic.
TCE (307) 309 308 303 300 308 302
Total (1552) | 1549* | 1548 1544 1521 1522 1511
20-21 Sept Oct Nov Dec Jan Feb Mar April May June
Cberry (316) | 314 310 309 311 312 311 312 311 308 308
Cville (197) 152 159 161 162 162 163 162 163 165 164
HS (414) 414 397 398 400 393 391 391 384 379 379
MCE (291) 270 261 264 266 267 265 269 275 275 275
MCE Pre-K* 12 12 12 12 16 15 15 14 14 14
TCE (306) 282 278 282 285 281 282 280 277 273 273
Total (1524) | 1444 | 1417 | 1426 | 1436 | 1431 1427 | 1429 | 1424 | 1414 | 1413
21-22 Sept Oct Nov Dec Jan Feb Mar April May June
Cberry (309) | 282 281 282 282 282 288 285 289 281 277
Cville (172) 155 159 159 160 164 162 164 166 164 164
HS (398) 420 404 406 407 402 408 405 399 399 396
MCE (264) 303 292 291 286 291 285 283 295 294 293
TCE (282) 260 265 267 264 264 264 261 263 268 267
SU OLA 58 56 45 42 36 35 32 30 30 30
Total (1425) | 1478 1457 | 1450 1441 1439 1442 | 1430 1442 1436 | 1427




South Umpqua
Demographics Report

November 2024



Ever

Number of Number of Number of Pacific  Multi- American Foster Foster Students
Total Male Female Non-Binary Hispanic White Black Asian Islander Racial Indian/Alaska Care Care in Special English Migrant Houseless
Enroliment Students Students Students Students Students Students Students Students Students Native Students Students Students Eduation Learners Students Students

Washington
School for
the Blind 2 0 2 0 0 2 0 0 0 0 0 0 0 2 0 0 0

South
Umpqua SD
19 1411 719 688 4 149 1106 9 6 3 110 28 8 88 203 5 0 94

Canyonville
School 185 86 99 0 21 145 3 1 0 12 3 0 9 19 3 0 15

Coffenberry
Middle
School 267 134 132 1 26 210 0 0 1 28 2 1 20 33 0 0 16

Myrtle Creek
Elementary
School 264 137 127 0 32 206 2 3 1 15 5 3 15 34 0 0 18

South
Umpqua
High School 442 231 208 3 44 348 0 1 0 38 11 1 35 67 1 0 24

Tri City
Elementary
School 251 131 120 0 26 195 4 1 1 17 7 3 9 48 1 0 21




4

Multi-Racial
Students

District Racial Demographics ‘
/Hispanic Students

Native American/
Alaskan Native

White

B Hispanic Students ® White Students

® Black Students ® Asian Students

m Pacific Islander Students ® Multi-Racial Students
® American Indian/Alaska Native Students




Racial Group Number of Students

Hispanic Students

White Students

Black Students

Asian Students

Pacific Islander Students
Multi-Racial Students

Native American/Alaska
Native Students

149
1106
9

6

3
110
28

1%
78%
<1%
<1%
<1%
8%

2%



CURRENT FOSTER CARE EVER FOSTER CARE
STUDENTS STUDENTS

8 38



Number of Students in Special
Education

Percentage

203 14%




Number of Houseless Percent of Houseless
Students Students

94 7%



English Language Learners

5 Total
Students

1 Student at
South Umpqua
High School

1 Student at
Tri-City

3 Students at
Canyonville

J




Questions or Comments?

Thank you!



Code: EFA
South Umpqua SD 19 Adopted: 6/28/06
Revised/Readopted: 8/02/17; 11/16/2022,

11/01/2023,01/08/2025

Local Wellness

The district is committed to the optimal development of every student and believes that a positive, safe and
health-promoting learning environment is necessary for students to have the opportunity to achieve
personal, academic, developmental and social success.

To help ensure students possess the knowledge and skills necessary to make healthy choices for a lifetime,
the superintendent shall prepare and implement a comprehensive district nutrition program consistent with
state and federal requirements for districts sponsoring the National School Lunch Program (NSLP) and/or
the School Breakfast Program (SBP). The program shall reflect the Board’s commitment to providing
adequate time for instruction that fosters healthy eating through nutrition education and promotion, serving
healthy and appealing foods at district schools, developing food-use guidelines for staff and establishing
liaisons with nutrition service providers, as appropriate.

POLICY IMPLEMENTATION, MONITORING, ACCOUNTABILITY AND COMMUNITY
ENGAGEMENT

Implementation

The district shall manage and coordinate the implementation of this local wellness policy.
Implementation will consist of, but not be limited to, the following:

1.  Delineating roles, responsibilities, actions and timelines specific to each school;

2. Generating and disseminating information about who will be responsible to make what change, by
how much, where and when;

3. Establishing standards for all foods and beverages provided (but not sold) to students during the
school day on participating school campuses;

4.  Establishing standards and nutrition guidelines for all foods and beverages sold to students during
the school day on participating school campuses that meet state and federal nutrition standards for
NSLP and SBP, competitive foods, permit marketing of same that meets the competitive food
nutrition standards, and promotes student health and reduces child obesity; and

5. Establishing specific goals for nutrition promotion and education, physical activity, physical
education and other school-based activities that promote student wellness.

The Board designates the principal(s) to be responsible for ensuring each school meets the goals outlined

and complies with this policy.

R8/08/22 | LF Local Wellness — EFA
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Record Keeping

The district will retain the following records to document compliance with the local wellness policy
requirements at the district’s administrative offices:

1. The written local wellness policy;
2. Documentation to demonstrate the policy has been made available to the public;

3. Documentation of efforts to review and update the local wellness policy, including an indication of
who participates in the update and the methods the district uses to make stakeholders aware of their
ability to participate;

4.  Documentation to demonstrate compliance with the annual public notification requirements;

5. Documentation of the district’s most recent assessment on the implementation of the local wellness
policy;

6.  Documentation to demonstrate the most recent assessment on the implementation of the local
wellness policy has been made available to the public.

Notification of Policy

The district will inform the public about the content and implementation of the local wellness policy and
post the policy and any updates to the policy on the district website annually. Included will be, if available,
the most recent assessment of the implementation, and a description of the progress being made in
attaining the goals of the policy.

The district will publicize the name and contact information of the district or school official(s) leading and
coordinating the policy and information on how the public can get involved with the local wellness policy.
This information will be published on the district’s website and in district communications.

Triennial Progress Assessments

At least once every three years, the district will evaluate the implementation of this policy and its progress
with a triennial assessment and produce a progress report that will include:

1.  The extent to which schools under the jurisdiction of the district are in compliance with the policy;
2. The extent to which the district’s policy compares to model local school wellness policy; and

3. A description of the progress made in attaining the goals of the district’s policy.

The district will publish the triennial progress report on the district website when available. The district
will update or modify the policy based on results of the triennial assessment.

Community Involvement, Outreach and Communications (Review of, and Updating Policy)

The district will actively communicate ways in which the community can participate in the development,
implementation and periodic review and update of the local wellness policy. The district will communicate

R8/08/22 | LF Local Wellness — EFA
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information about opportunities on the district’s website, on school websites, and/or in district or school
communications. The district will ensure that communications are culturally and linguistically appropriate
to the community.

Parents, students, representatives of the school food authority, teachers of physical education, school
health professionals, the Board, school administrators, and the general public will be solicited to
participate in the periodic review and update of the local school wellness policy.

NUTRITION PROMOTION AND NUTRITION EDUCATION

Nutrition promotion and nutrition education positively influence lifelong eating behaviors by using
evidence-based strategies and techniques and nutrition messages and by creating food environments that
support healthy nutrition choices.

Nutrition promotion and nutrition education shall be a sequential and integrated focus on improving
students’ eating behaviors, reflect evidence-based strategies and be consistent with state and local district
health education standards.

To promote nutrition education in the schools, the principal is responsible for ensuring the following goals
are implemented:

1. Students and staff will receive consistent nutrition messages throughout the school environment;

2. Nutrition education is provided throughout the student’s school years as part of the district’s age-
appropriate, comprehensive nutrition program[ (which includes the benefits of healthy eating,
essential nutrients, nutritional deficiencies, principles of healthy weight management, the use and
misuse of dietary supplements, safe food preparation, and handling and storage related to food and
eating)], and is aligned and coordinated with the Oregon Health Education Standards and school
health education programs;

3. Nutrition education will include culturally relevant, participatory activities that include social
learning strategies and activities that are aligned and coordinated with the Oregon Health Education
Standards and school health education programs;

4.  Teachers will receive curriculum-specific training;

5. Parents and families are encouraged through school communications to send healthy snacks/meals
and reusable water bottles with their student to school,

6.  Families and community organizations are involved, to the extent practicable, in nutrition education;

7. Nutrition education homework that students can do with their families is assigned (e.g., reading and
interpreting food labels, reading nutrition-related newsletters, preparing healthy recipes);

8. Materials on how to assess one’s personal eating habits, set goals for improvement and achieve those
goals.

Nutrition promotion, including marketing and advertising nutritious foods and beverages to students, will
be implemented consistently through a comprehensive and multi-channel approach, (e.g., in the classroom,
cafeteria and at home) by staff, teachers, parents, students and the community.

R8/08/22 | LF Local Wellness — EFA
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To ensure adequate nutrition promotion, the following goals will be implemented:

1.  Information about available meal programs is distributed prior to or at the beginning of the school
year and at other times throughout the school year;

2.  Information about availability and location of a Summer Food Service Program (SFSP) is
distributed;

3. Nutrition promotion materials are sent home with students, published on the district website, and
distributed at parent-teacher conferences;

School Meals

Schools within the district participate in U.S. Department of Agriculture (USDA) child nutrition
program(s), administered through the Oregon Department of Education (ODE). Which may include the
NSLP, and Summer Food Service Program (SFSP), or others. The district also operates additional
nutrition-related programs and activities including Farm-to-School programs-

The district’s available meal program(s) will operate to meet meal pattern requirements and dietary
specifications in accordance with the Healthy, Hunger-Free Kids Act and applicable federal laws and
regulations.

Water

Free, safe, unflavored, drinking water will be available to all students throughout the school day and
throughout every school campus. The district will make drinking water available where school meals are
served during mealtimes.

Competitive Foods and Beverages

The district controls the sale of all competitive foods. All foods and beverages outside the reimbursable
school meal programs that are sold to students on the school campus during the school day will meet or
exceed Smart Snacks Standards. These standards will apply in all locations and through all services where
foods and beverages are sold, which may include, but are not limited to, a la carte options in cafeterias,
vending machines, school stores, snack or food carts and fund raising.

Celebrations and Rewards/Incentives

All foods and beverages offered on the school campus are encouraged to meet the nutrition standards set
by the USDA and the Oregon Smart Snacks Standards. This includes, but is not limited to, celebrations,
parties, and classroom snacks brought by parents. This information will be conveyed to staff and parents.

Fund Raising

Foods and beverages that meet or exceed the nutrition standards set by the USDA and the Oregon Smart
Snacks Standards may be sold through fund raisers on the school campus during the school day. Such
requests to conduct a fund raiser will be submitted to the principal for approval before starting.

Food and Beverage Marketing in Schools

R8/08/22 | LF Local Wellness — EFA
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Any foods and beverages marketed or promoted to students on the school campus during the school day
will meet or exceed the nutrition standards for competitive foods set by the USDA.

PHYSICAL ACTIVITY AND PHYSICAL EDUCATION

A quality physical education program is an essential component for all students to learn about and
participate in physical activity. The district will develop and assess student performance standards and
program minute requirements in order to meet ODE’s physical education content standards and state law.

Physical activity should be included in the school’s daily education program for grades K through 12 and
include regular, instructional physical education, as well as co-curricular activities and recess.

In order to ensure students are afforded the opportunity to engage in physical education and physical
activity in the school setting, the following goals are established:

1.  Physical education will be a course of study that focuses on students’ physical literacy and
development of motor skills;

2. Staff encourages and provides support for parental involvement in their children’s physical
education;
3. Physical education courses will be the environment where students learn, practice and are assessed

on developmentally appropriate knowledge, skills and confidence to become physically literate;

4.  Instruction, provided by adequately prepared teachers, i.e., licensed or endorsed to teach physical
education, will meet the state adopted academic content standards for physical education (Oregon
Revised Statute (ORS) 329.045). Teachers of physical education shall regularly participate in
professional development activities annually;

5. Every public school student in [pre-]kindergarten through grade 8 shall participate in physical
education for the entire school year. Students in kindergarten through grade 5 shall participate for a
least 150 minutes during each school week, and students in grades 6, 7 through 8 for at least an
average of 150 minutes during each school week, as calculated over the duration of a school year;

6.  Physical activity will be integrated across curricula and throughout the school day. Movement will
be made a part of all classes or courses as part of a well-rounded education;

7. Physical activity during the school day (including, but not limited to, recess, classroom physical
activity breaks or physical education) will not be used as a punishment or a reward;

8.  Atleast 50 percent of the weekly physical education class time in grades K through 8 shall be
devoted to actual physical activity;

9.  Physical activity is a planned part of all school-community events.

10. Materials promoting physical activity are sent home with students and published on the district
website.

A student with a disability shall have suitably adapted physical education incorporated as part of their
individualized education program (IEP) developed under ORS 343.151. A student who does not have an
IEP but has chronic health problems, other disabling conditions or other special needs that preclude them

R8/08/22 | LF Local Wellness — EFA
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from participating in regular physical education instruction, shall have suitably adapted physical education
incorporated as part of their individualized health plan, developed by the district.

Other Activities that Promote Student Wellness

The district will integrate wellness activities throughout the entire school environment (districtwide). The
district will coordinate and integrate other initiatives related to physical activity, physical education,
nutrition and other wellness components so all efforts are complementary, not duplicated and work toward
the same set of goals promoting student well-being, optimal development and strong educational
outcomes.

The district will provide the following activities and encourage the following practices which promote
local wellness:

1.  Nonfood-related fundraisers;
2. Monthly/Weekly school walks;

3.  Assemblies which focus on wellness issues such as the importance of breakfast, healthy beverages,
and how students and staff can incorporate 60 minutes of physical activity into their day;

4, Use of alternates to food as rewards in the classroom:;

5. Integration of social, emotional and mental health supports into school programs (e.g., promote a
positive school climate where respect is encouraged and students can seek help from trusted adults);

DEFINITIONS

1.  “Competitive food” means all food and beverages other than meals reimbursed under programs
authorized by the Richard B. Russell National School Lunch Act and the Child Nutrition Act
available for sale to students on the school campus during the school day.

2. “Food and beverage marketing” is defined as advertising and other promotion in schools. Food and
beverage marketing often includes an oral, written or graphic statement made for the purpose of
promoting the sale of a food or beverage product made by the producer, manufacturer, seller or any
other entity with a commercial interest in the product.

2]

3. “Oregon Smart Snacks Standards™! means the State’s minimum nutrition standards for competitive
foods and beverages (ORS 336.423).

4. “School day” means, for the purpose of competitive food standards implementation, the period from
the midnight before, to 30 minutes after the end of the official school day, i.e., at the conclusion of
afternoon student activities, such as athletic, music or drama practices, clubs, academic support and
enrichment activities.

5. “School campus” means, for the purpose of competitive food standards implementation, all areas of
property under the jurisdiction of the school that are accessible to students during the school day.

' Oregon Department of Education, Oregon Smart Snacks Standards
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https://www.oregon.gov/ode/students-and-family/childnutrition/snp/pages/smartsnacks.aspx

END OF POLICY

Legal Reference(s):

ORS 327.531 ORS 336.423 OAR 581-051-0306
ORS 327.537 OAR 581-051-0310
ORS 329.496 OAR 581-051-0100 OAR 581-051-0400
ORS 332.107 OAR 581-051-0305

Healthy, Hunger-Free Kids Act of 2010, 42 U.S.C. §1758b (2018).
National School Lunch Program, 7 C.F.R. Part 210 (2022).
School Breakfast Program, 7 C.F.R. Part 220 (2022).
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http://policy.osba.org/orsredir.asp?ors=ors-327
http://policy.osba.org/orsredir.asp?ors=ors-327
http://policy.osba.org/orsredir.asp?ors=ors-329
http://policy.osba.org/orsredir.asp?ors=ors-332
http://policy.osba.org/orsredir.asp?ors=ors-336
http://policy.osba.org/orsredir.asp?ors=oar-581
http://policy.osba.org/orsredir.asp?ors=oar-581
http://policy.osba.org/orsredir.asp?ors=oar-581
http://policy.osba.org/orsredir.asp?ors=oar-581
http://policy.osba.org/orsredir.asp?ors=oar-581

Code: DI
South Umpqua SD 19 Adopted: 01/08/2025

Fiscal Accounting
(Version 2)

Accounting procedures shall show a detailed and meaningful analysis of both receipts and expenditures.
This analysis should be adequate for study and evaluation by the Board and school management, and will
serve as a basis to make financial and related educational decisions, to formulate future plans, to safeguard
public funds and to ensure adequate financial accountability.

Payment on all district accounts, including the general fund and special accounts, shall operate according
to established accounting procedures.

All cash received is to be properly receipted. Money received shall be placed on deposit daily when
amounts in custody are in excess of $2,000. Otherwise deposits shall be made weekly.

The superintendent shall be the lawful custodial officer of all district funds and shall demand receipt for,
and safely keep according to law, all bonds, mortgages, notes, moneys, effects, books and papers
belonging to the district. Funds may be commingled in the depository so long as they are budgeted and
accounted for separately.

From time-to-time, funds may become available to the district prior to the time they are needed to offset
current expenditures. The custodial officer shall forward all such receipts to the Local Government
Investment Pool or other investment instrument as authorized by the district’s investment policies. Funds
that are not currently needed for the operation of the district will be invested with the interest from these
funds being credited to the same account as that to which the invested funds revert.

END OF POLICY

Legal Reference(s):
ORS 294.305 to -294.565 OAR 581-023-0035

OR. DEP’T OF EDUC, PROGRAM BUDGET AND ACCOUNTING MANUAL.
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South Umpqua School District #19

Estimated 2024-2025 Revenues and Expenditures

As of November 21, 2024

2024-2025 Fiscal Year

Total
Prior Year Actual 2024-25 Actual YTD | Projected for Net
Un-audited Budget 11/21/2024 the Year Difference

REVENUE
Taxes, Current & Prior 3,959,882 4,105,724 300,422 4,105,724 -
Interest on Investments 564 500 - 500 -
Student Activities 54,111 58,000 4,458 58,000 -
Miscellaneous Local Sources 120,672 114,800 35,619 114,800 -
County School Fund 19,922 30,000 - 30,000 -
Other Intermediate Sources 4,359 2,456 1,121 2,456 -
ESD Flow Through 125,740 125,798 - 125,798 -
State School Support Fund 13,792,903 14,317,860 7,113,798 14,230,439 (87,421)
Common School Fund 193,908 194,000 - 194,000 -
Other State Grants In Aid 1,003 - - - -
Federal Forest Fees 164,200 152,000 - 152,000 -
Other Miscellaneous Sources - - -
TOTAL REVENUE 18,437,264 19,101,138 7,455,418 19,013,717 (87,421)
ESTIMATED BEGINNING FUND BALANCE 4,349,812 4,109,745 5,026,948 5,026,948 917,203
TOTAL REVENUE & BEG. FUND BALANCE 22,787,075 23,210,883 | 12,482,366 24,040,665 829,782
EXPENDITURES
Instruction

Salaries 5,130,478 5,412,445 1,220,377 5,293,223 119,222

Associated Payroll Costs 2,741,036 3,677,414 689,054 2,938,047 739,367

Purchased Services 529,946 470,339 123,297 470,339 -

Supplies & Materials 126,285 788,685 315,281 788,685 -

Capital Outlay - -

Other Objects 10,990 26,650 5,062 26,650 -
Total Instruction 8,538,735 10,375,533 2,353,072 9,516,944 858,589
Support Services

Salaries 2,916,261 3,403,130 1,021,752 3,266,453 136,677

Associated Payroll Costs 1,532,563 2,424,379 619,047 1,892,221 532,158

Purchased Services 2,438,618 2,819,856 777,937 2,819,856 -

Supplies & Materials 757,497 939,897 424,732 939,897 -

Capital Outlay 88,793 126,770 54,058 126,770 -

Other Objects 251,149 298,712 288,476 298,712 -
Total Support Services 7,984,880 10,012,744 3,186,002 9,343,909 668,835
Community and Enterprise Services

Associated Payroll Costs 1,291 7,692 4,444 7,692 -
Transfers to Other Funds 1,235,220 1,440,334 1,406,767 1,440,334 -
TOTAL EXPENDITURES 17,760,127 21,836,303 6,950,285 20,308,879 1,527,424
ESTIMATED ENDING FUND BALANCE 5,026,948 1,374,580 5,532,081 3,731,786 2,357,206




utho-—
mpqua

Unlocking the Potential in Every Student

Superintendent’s Reports

December 4th, 2024

To: Board of Directors

From: Superintendent, Erika Bare
Director of Fiscal Services, Shy Chapman

Subject: Superintendent Reports — Fiscal Responsibility (Board Goal)
Date: November 21, 2024
Summary:

Superintendent Erika Bare and Director of Fiscal Services Shy Chapman will provide
announcements/reports to the Board on Fiscal Responsibility.

Financial Report: Attached is our financial statement through November 21, 2024, showing a
projected ending fund balance on June 30th, 2025, of $3,731,786.

Estimate of Membership & Revenues 2024-25: ODE calculates State School Fund payments
using a formula based on weighted Average Daily Membership (ADMw), local revenue,
transportation costs, and additional adjustments to ensure equitable funding across school
districts. This month our district updated the Estimate of Membership collection due to lower-
than-expected enrollment and an overestimation of transportation costs. The changes will be
reflected in the upcoming December State School Fund payment.



2023-24
OSAS DATA REPORT




OSAS Data Notes:

- OSAS test questions are based on the Oregon Standards
(Common Core)

- ELA and Math test questions are computer adaptive and include
multiple choice and performance-task

- Students in grades 3, 4, 5, 6, 7, 8, 11 are tested

- Parents may “opt out” of OSAS testing (impacts participation
rates and, indirectly, the performance level attained

- Data is presented in percentages of students who take the test
(denominator varies)

- Data is averaged over 3 years to attain the level rating




Myrtle Creek Elementary School

ELA

ELA Achievement State Long Term Goal: 80%
Student Group 21-22 % 22-23 % 23-24 % 3-Yr Average Level
All Students 20.1 11.9 19.2 17.1 1
atudents Experiencing Poverty 18.4 10.8 17.8 15.9 1
English Learners - - - - Mot Rated
Students With Disabilities 5.6 5.9 6.7 6.1 1
Underserved Race/Ethnicities 18.8 11.8 <5 0 1
American Indian/Alaskan Mative - - - - Mot Rated
Mative Hawaiian/Pacific Islander - - - - Mot Rated
Black/African American - - - - Mot Rated
Hispanic/Latino 20 13.3 <H 11.1 1
Asian - - - - Mot Rated
White 18.9 9.8 22.8 17.2 1
Multi-Racial 28.6 18.8 10 21.1 2




Myrtle Creek Elementary School

Mathematics
Math Achievement State Long Term Goal: 80%

Student Group 21-22 % 22-23 % 23-24 % 3-Yr Average Level
All Students g 8.9 15.5 10.7 2
students Experiencing Poverty 5.4 7.7 16.7 10 2
English Learners - - - - Mot Rated
students With Disabilities <h <5 13.3 <h 1
Linderserved Race/Ethnicities <h 2.9 5.9 <h 1
American Indian/Alaskan Native - - - - Mot Rated
Mative Hawaiian/Pacific Islander - - - - Mot Rated
Black/African American - - - - Mot Rated
Hispanic/Latino <5 6.7 6.7 <5 1
Asian - - - - Mot Rated
White 7.3 8.8 17.8 11.2 2
Multi-Racial 21.4 12.5 10 15.8 2




Myrtle Creek Elementary School

Regular Attenders

Regular Attenders

Student Group 21-22 % 22-23 % 23-24 % 3-Yr Average Level
All Students 51.5 53.5 51.1 55.3 2
students Experiencing Poverty 39.7 48.7 58.3 49 1
English Learners - - - - Mot Rated
students With Disabilities 55.9 29.4 5.2 56.8 2
Underserved Race/Ethnicities 54.3 52.8 58.8 58.2 2
American Indian/Alaskan Mative - - - - Mot Rated
Mative Hawaiian/Pacific Islander - - - - Mot Rated
Black/African American - - - - Mot Rated
Hispanic/Latino 63 o4.8 60 291 2
Asian - - - - Mot Rated
White 48.6 52.7 63.3 54.6 2
Multi-Racial 60 61.5 47.1 57.4 2




ELA

Tri City Elementary School

SRINES
ELA Achievement State Long Term Goal: 80%

Student Group 21-22 % 22-23 % 23-24 % 3-Yr Average Level
All Students 29 30.6 38.2 32.8 2
students Experiencing Poverty 27.7 22.2 34.3 27.59 2
English Learners - - - - Mot Rated
students With Disabilities <5 14.3 9.1 4.9 1
Linderserved Race/Ethnicities 35.7 23.8 42.9 34.5 2
American Indian/Alaskan Native - - - - Mot Rated
Mative Hawaiian/Pacific Islander - - - - Mot Rated
Black/African American - - - - Mot Rated
Hispanic/Latino 38.5 222 43.8 34.8 2
Asian - - - - Mot Rated
White 28.1 32.7 37.8 33.1 2
Multi-Racial 23.5 25 33.3 27.9 2




Tri City Elementary School

Mathematics
Math Achievement State Long Term Goal: 80%
Student Group 21-22 % 22-23 % 23-24 % 3-Yr Average Level
All Students 20.3 32 29.2 27.5 2
students Experiencing Poverty 14.1 27.8 23.9 22.2 2
English Learners - - - - Mot Rated
students With Disabilities 9.1 21.4 13.6 14.3 2
Underserved Race/Ethnicities 21.4 33.3 28.6 28.1 2
American Indian/Alaskan Native - - - - Mot Rated
Mative Hawaiian/Pacific Islander - - - - Mot Rated
Black/African American - - - - Mot Rated
Hispanic/Latino 23.1 33.3 18.8 26.1 2
Asian - - - - Mot Rated
White 21.1 35.5 30.6 29.4 2
Multi-Racial 11.8 6.3 16.7 11.6 2




Tri City Elementary School

Regular Attenders

Regular Attenders
Student Group 21-22 % 22-23 % 23-24 % 3-Yr Average Level
All Students 60.8 59.3 64.5 61.5 2
students Experiencing Poverty 24.1 2b.5 24.8 o4.8 2
English Learners - - - - Mot Rated
students With Disabilities 62.2 24.9 66.7 1.2 2
Underserved Race/Ethnicities 60 42.9 1.1 58.3 2
American IndianfAlaskan Native - - - - Mot Rated
Mative Hawaiian/Pacific Islander - - - - Mot Rated
Black/African American - - - - Mot Rated
Hispanic/Latino 58.3 45.8 72 58.9 2
Asian - - - - Mot Rated
White 62.5 52.1 62.6 52.4 2
Multi-Racial 51.9 63.6 70.6 60.6 2




Canyonville School — i

R

ELA Achievement State Long Term Goal: 80%
Student Group 21-22 % 22-23 % 23-24 % 3-Yr Average Level
All Students 36 30.3 38 34.8 2
students Experiencing Poverty 33.9 20.6 35.5 29.6 2
English Learners - - - - Mot Rated
students With Disabilities 11.5 5.3 <H 6.9 1
Underserved Race/Ethnicities 36.8 20 13.3 23.7 2
American Indian/Alaskan Mative - - - - Mot Rated
Mative Hawaiian/Pacific Islander - - - - Mot Rated
Black/African American - - - - Mot Rated
Hispanic/Latino 41.2 21.1 16.7 271 2
Asian - - - - Mot Rated
White 36.3 30.3 43.5 36.9 2
Multi-Racial 11 * * 38.5 2




Canyonville School

| ﬂ‘xs‘%

Mathematics
Math Achievement State Long Term Goal: 800

Student Group 21-22 % 22-23 % 23-24 % 3-Yr Average Level
All Students 24.1 17.4 30.8 24.1 2
students Experiencing Poverty 18.6 17.6 27.4 21.2 2
English Learners - - - - Mot Rated
students With Disabilities <5 <5 <5 <5 1
Uinderserved Race/Ethnicities 15.8 <5 <5 2.1 1
American IndianfAlaskan Native - - - - Mot Rated
Mative Hawaiian/Pacific Islander - - - - Mot Rated
Black/African American - - - - Mot Rated
Hizpanic/Latino 17.6 <h <h 6.3 1
Asian - - - - Mot Rated
White 24.7 21.1 36.9 27.8 2
Multi-Racial 36.4 * * 34.6 2




Canyonville School

Regular Attenders

Regular Attenders

Student Group 21-22 % 22-23 % 23-24 % 3-Yr Average Level
All Students 71.7 71.3 74 72.4 2
students Experiencing Poverty 56 61.8 Ba8.1 62.6 2
English Learners - - - - Mot Rated
Students With Disabilities 73.3 941 * 82.9 2
Linderserved Race/Ethnicities 4.7 566.7 a85.7 70.9 2
American Indian/Alaskan Mative - - - - Mot Rated
Mative Hawaiian/Pacific Islander - - - - Mot Rated
Black/African American - - - - Mot Rated
Hispanic/Latino 63.6 55.6 a1.8 65 2
Asian - - - - Mot Rated
White 72.5 72.2 71.4 72 2
Multi-Racial * * * * Mot Rated




Coffenberry Middle School

ELA

ELA Achievement State Long Term Goal: 80%
Student Group 21-22 % 22-23 % 23-24 % 3-Yr Average Level
All Students 25.4 17 20.9 21.2 2
students Experiencing Poverty 19.1 13.4 17.3 16.7 1
English Learners - - - - Mot Rated
students With Disabilities <h <5 7.9 <h 1
Linderserved Race/Ethnicities 34.5 21.7 17.4 25.7 2
American IndianfAlaskan Mative - - - - Mot Rated
Mative Hawaiian/Pacific Islander - - - - Mot Rated
Black/African American - - - - Mot Rated
Hispanic/Latino 39.1 15 15 23.8 2
Asian - - - - Mot Rated
White 22.5 14.1 20.7 19.1 2
Multi-Racial 34.4 33.3 24.1 31.4 2




Coffenberry Middle School

Mathematics
Math Achievement State Long Term Goal: 80%

Student Group 21-22 % 22-23 % 23-24 % 3-Yr Average Level
All Students 11.9 5 6 1.7 1
Students Experiencing Poverty 6.1 <5 5.5 <5 1
English Learners - - - - Mot Rated
Students With Disabilities <5 <5 5.4 <5 1
Underserved Race/Ethnicities 13.8 <5 <5 8.2 2
American Indian/Alaskan Native - - Mot Rated
Mative Hawaiian/Pacific Islander - - Mot Rated
Black/African American - - Mot Rated
Hizpanic/Latino b <h 1
Asian - - Mot Rated
White 12. <5 6.6 7.9 1

6
Multi-Racial 6.3 7.4 <5 5.8 1




Coffenberry Middle School

Regular Attenders

Regular Attenders

Student Group 21-22 % 22-23 % 23-24 % 3-Yr Average Level
All Students 58.6 57.5 54.8 57 2
Students Experiencing Poverty 45.9 46.1 46 46 1
English Learners - - - - Mot Rated
Students With Disabilities 40.7 36.5 56.8 43.4 1
Underserved Race/Ethnicities 60 79.2 62.5 56.7 2
American Indian/Alaskan Mative - - - - Mot Rated
Mative Hawaiian/Pacific Islander - - - - Mot Rated
Elack/African American - - - - Mot Rated
Hispanic/Latino 567 8b.7 57.1 59.7 2
Asian - - - - Mot Rated
White 57.5 54.9 53.4 55.3 2
Multi-Racial 53.5 60.7 58.6 51.1 2




South Umpqua High School

ELA

ELA Achievement State Long Term Goal: B0%
Student Group 21-22 % 22-23 % 23-24 % 3-Yr Average Level
All Students 6.7 48.4 36.7 31.5 2
students Experiencing Poverty 7. 26.5 42.1 27.3 2
English Learners - - - - Mot Rated
students With Disabilities <5 20 <b <5 1
Underserved Race/Ethnicities 6.3 45.5 46.2 31.6 2
American Indian/Alaskan Native - - - - Mot Rated
Mative Hawaiian/Pacific Islander - - - - Mot Rated
Black/African American - - - - Mot Rated
Hispanic/Latino 9.1 45.5 45.5 34.4 2
Asian - - - - Mot Rated
White 6.6 49.3 40 34.1 2
Multi-Hacial <5 * <5 10.3 1




South Umpqua High School

Mathematics
Math Achievement State Long Term Goal: 80%

Student Group 21-22 % 22-23 % 23-24 % 3-Yr Average Level
All Students <5 18.3 7.2 9.1 2
students Experiencing Poverty <5 <5 5.4 <5 1
English Learners - - - - Mot Rated
Students With Disabilities <5 * <5 <5 1
LUinderserved Race/Ethnicities <5 20 1.7 8.1 2
American IndianfAlaskan Native - - - - Mot Rated
Mative Hawaiian/Pacific Islander - - - - Mot Rated
Black/African American - - - - Mot Rated
Hizpanic/Latino <h 20 9.1 9.7 2
Asian - - - - Mot Rated
White <5 18.4 8.1 10.1 2
Multi-Racial <5 * <5 <5 1




South Umpqua High School

Regular Attenders

Regular Attenders

Student Group 21-22 % 22-23 % 23-24 % 3-Yr Average Level
All Students 54.8 50.3 55.9 50.2 2
Students Experiencing Poverty 59.5 50.5 51.5 53.5 2
English Learners - - - - Mot Rated
students With Disabilities 48.6 31.3 50 al 2
LUinderserved Race/Ethnicities 66.7 37.9 59.3 50.9 2
American Indian/Alaskan Native - - - - Mot Rated
Mative Hawaiian/Pacific Islander - - - - Mot Rated
Black/African American - - - - Mot Rated
Hispanic/Latino 60 50 56 5b.4 2
Asian - - - - Mot Rated
White 63.5 61.3 54.3 59.6 2
Multi-Racial 71.4 57.6 66.7 63.9 2







REGULAR BOARD OF DIRECTORS MEETING

Zone 1 Position 1, Anandita Tiwari — term expires 6/30/27
Zone 2 Position 1, William Hill — term expires 6/30/27
Zone 3 Position 1, Jeff Johnson — term expires 6/30/25

Zone 3 Position 3, Kellyn Goodwin — term expires 6/30/27

BOARD MEMBERS PRESENT:

4 Randy Richardson
Q Jeff Johnson

4 David Stevens

O Anandita Tiwari
a William Hill

a Kellyn Goodwin
4 Quinn Pickering

1. Opening Ceremonies

Zone 1 Position 2, Randy Richardson — term expires 6/30/25
Zone 2 Position 2, David Stevens — term expires 6/30/25
Zone 3 Position 2, Quinn Pickering — term expires 6/30/25

South Umpqua School District
The meeting will be held at the
South Umpqua School District

558 Chadwick Lane
Myrtle Creek, OR 97457
November 06, 2024

6:15 PM

BOARD NORMS

« Respect the diversity of communication and

opinion in our group
- Encourage everyone's participation in our group.
- Use organizational tools and strategies to help
us

communicate efficiently (i.e. parking lot,
facilitator,

agenda, identifying purpose/intent of
discussion
« Respect time, stay on task
« Avoid sidebar conversations (including
electronic

ones).
« Identify (using italics on agenda) and respect

confidentiality (when in doubt, don't spread it
about)

MINUTES

1.1 Call Meeting to Order- David Stevens called the meeting to order at 6:16 pm

1.2 Roll Check- Randy Richardson was not present. All other board members were in

attendance.

1.3 Flag salute

2. Review of Agenda/Board Member Topics

2.1 Added items 4.6, 4.7 and 6-1-5.2

2.2 Approve revised agenda for November 06, 2024 (Any items to be pulled from the
consent agenda should be done at this time.)
Jeff Johnson motioned; Kellyn Goodwin seconded. Motion passed unanimously.

3. Citizens’ Request of the Board- None

4. Communications




4.1 Superintendent’s Report
4.1.1 Superintendent communication- Superintendent Bare update the board on the
strategic planning process. The steering committee had its first meeting back
in October and Gail the studor rep attended the homecoming game and was
able to speak with families and members of the community to gather
feedback. Gail will be back on November 18t and 19% and will be meeting
with focus groups. various constituents to gather a lot more feedback.
Superintendent Bare reported that the IRRE survey would be going out to in
the next couple of days to staff, students and families. The survey will be sent
out using various different communication channels.
Superintendent Bare reviewed the board data calendar and informed the
board if there was anything they wanted to see or anything they wanted to
revise to let her know. Superintendent Bare also updated the board on her
entry plan and that she was working with Carl Simpson to create a student
leadership team to ensure there is a consistent source for student voice.
4.1.2 Enrollment Report- Superintendent Bare presented the enrollment report to
the board. Enrollment is at 1414. Canyonville- 184, Coffenberry- 273, High
School- 447, MCE- 259, TCE- 251. Superintendent Bare reported that she was
pleased to see that the district was maintaining enrollment at a higher rate
then normal this time of year.
4.2 Shy Chapman-Fiscal Responsibility
4.2.1 Financial Report- Shy Chapman presented the board with financial statement
through October 31, 2024, showing a projected ending fund balance on June
30th, 2025, of $3,900,081. Mrs.Chapman reported that the district currently
has 5 open positions and if they were hired it would cost the district an
estimated $200,000. Mrs. Chapman reported that they are still in the middle
of the audit if the auditors find anything that could change the budget.
4.3 Joe Motta- Facilities Manager
4.3.1 Facilities update- Joe Motta reported that Myrtle Creek Elementary had the
final inspection and that the project is now complete. Mr. Motta thanked the finance
department for their help and thanked the board, administration and
everyone else that supported that project. Mr. Motta reported that he is requesting
letters of support for the seismic project at SUHS. Letters are due November 24th.
4.4  Emily Veale- Director of Student Services
4.4.1 Talented and Gifted update- Emily Velae updated the board on the Talented
and Gifted program in the district. The district has started screening students, all 2nd
grade student, students that are new to the district and any student that are
identified by their teachers are screened. Mrs. Velae is also working with the
secondary staff to ensure they have a process for secondary student and has
provided professional development to staff at Coffenberry.
4.4.2 ADAPT update- Mrs. Velae reported that her department has been working
closely with adapt for their mental health services. The referral process is going well
and all school are utilizing their counseling services. TCE has maxed out their
referrals due to their only being one counselor for the district. Mrs. Velae reported
that the district does use ADPT for drug and alcohol needs as well but that process is
much more complicated.
4.5 Kate McLaughlin- Director of Student Achievement

4.5.1 DIBELS/FastBridge data presentation- Kate Mclaughlin presented the board
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with the fall benchmark assessment data for grades K-8 for reading and math. Mrs.
Mclaughlin informed the board that the assessments happen three tiems a year fall,
winter and spring. The data is used as both a predictive measure of student success
and a growth measure throughout the year. Staff analyze the data collected during
each window (Benchmarks) to determine which students need specific intervention
supports (lagging skills or skill deficits) and/or enrichment opportunities (meeting or
exceeding grade level standards).

4.5.2 2023-24 Integrated Program Annual Report- Kate MclLaughlin presented the
23.24 Integrated Program Annual report to the board. The report is a look back at
the previous school year. The Integrated Program includes Student Investment
Account (SIA), High School Success (HSS), Early Indicator and Intervention System
(EIIS) and starting this school year, it will include the Early Literacy Grant. Mrs.
McLaughlin reported that ODE has consolidated some of the bigger grants all into
one integrated program, but the district still tracks them separately.

4.6 Continuous Improvement Plan Presentation- Michelle Lind, Coffenberry Middle School
Principal- Michelle Lind presented the Coffenberry Middle School Continuous
Improvement Plan. Goal 1 Boosting Student Attendance and Goal 2: Enhancing

Math Performance.

4.7 Continuous Improvement Plan Presentation- Camron Pope, Tri City Elementary
Principal- Camron Pope presented the Tri City Elementary Continuous Improvement
Plan to the board. Goal 1: The number of students in grades K-5 who are meeting
the grade level benchmark for accuracy will increase by 15% based on district
screeners (DIBELS). Goal 2 The number of students in grade 3 meeting the OSAS
benchmark scores for ELA, will increase by 10% to 47.5% (in 2023 37.5% of
grade three met benchmark). Goal 3 TCE will increase our regular attender rate from
73% to 85%.

4.8 Foundation Communication- Jeff Johnson reported that the dinner and auction went

well. Jeff estimated that they raised around $94,000. The frenzy item was
playground equipment for Canyonville, and they raised around $30,000.

. Consent Agenda

5.1 Approval of Minutes: Regular Board Session, October 02, 2024, and Board Work
session October 16, 2024.

5.2 Approve employment of Cassondra Palmer, Resource Room Teacher at
Coffenberry Middle School

Jeff Johnson motioned; Anadita Tiwari seconded. Motion passed unanimously.

. New Business (action items)

. Announcements

7.1 Board Regular Session, December 04, 2024, 6:15 pm

Board Member Communication
8.1 Board member comments

8.2 Board chair closing comments - David Stevens discussed the superintendent
evaluation and presented the board with the OSBA evaluation document. The board
decided to have the first meeting to discuss the superintendent evaluation in January
and would be using the OSBA evaluation document.

Meeting adjourned - Meeting was adjourned at 7:47 pm
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Resolution

SOHOOL Resolution to Amend the OSBA Dues Schedule

BOARDS
ASSOCIATION

WHEREAS, the Oregon School Boards Association (OSBA) dues revenue as a percentage of
OSBA'’s total revenues is declining. OSBA’s dues revenue as a percentage of OSBA’s operating costs
to support the services OSBA provides to members is also declining;

WHEREAS, the percentage of dues revenue as a proportion of total association revenue has fallen
19.1 percent since the 1996-97 fiscal year to 6.4 percent of total association revenue. If dues do not
increase, this percentage of total association revenue will continue to decline;

WHEREAS, the OSBA dues schedule has not increased since the 1998-99 fiscal year;

WHEREAS, OSBA retained The Coraggio Group to do an in-depth analysis of the value of the
programs and services OSBA offers to its members and develop a 3-5 year sustainable business
plan with member engagement;

WHEREAS, based on the survey data obtained by The Corragio Group, OSBA members
overwhelmingly agree that they receive great service for what they currently pay. Current annual
member dues are as low as $250. Given the costs associated with providing no cost or highly
subsidized services available to members, $250 is very low in comparison.

WHEREAS, The Coraggio Group in collaboration with OSBA staff, has recommended a phased
increase in the dues schedule. This approach aims to provide financial stability for the organization
and align the dues with other state associations, thereby enabling the association to continue
offering its high-quality programs and services.

WHEREAS, the proposed dues increase, which was reviewed by the OSBA Finance Committee, and
approved by the OSBA Board of Directors on June 15, 2024, supports the recommendation to
amend the OSBA Dues Schedule.

THEREFORE, BE IT RESOLVED in recognition of the current financial situation of Oregon districts
and the need for an OSBA dues adjustment, the OSBA Board of Directors recommends that the dues
schedule be amended in a manner so that OSBA memlber school districts and education service
districts (ESDs) paying more than $1,500 annually will experience a dues increase of 15% annually for
five consecutive years beginning in the 2025-2026 fiscal year. Beginning in the 2030-31 fiscal year,
the dues will increase annually as a percentage in alignment with the Consumer Price Index;

THEREFORE, BE IT FURTHER RESOLVED, the OSBA Board of Directors recormmends a
membership dues floor be established at $1,500 and a maximum dues rate of $25,000 per fiscal
year. For OSBA member school districts, ESDs, and community colleges who are below this floor,
dues will increase $250 per year until the floor is reached. For school districts and ESDs that reach
the floor before the 2030-31 fiscal year, dues will increase by 15% per year until the 2030-31 fiscal
year. Beginning in the 2030-31 fiscal year, dues for all school districts, ESDs, and community colleges
will increase annually as a percentage in alignment with the Consumer Price Index.

BE IT FURTHER RESOLVED by the OSBA Board of Directors that the proposed amendments to the
OSBA Dues Schedule be submitted to the membership for consideration during the 2024 OSBA
election; and

BE IT FURTHER RESOLVED by the OSBA Board of Directors that the proposed amendments to the
OSBA Dues Schedule and a copy of this resolution be forwarded to all OSBA member boards in
accordance with the OSBA Board of Directors’ adopted elections calendar.

Submitted by: OSBA Board of Directors



DISTRICT 24-25 DUES 25-26 DUES 26-27 DUES 27-28 DUES 28-29 DUES 29-30 DUES 30-31 DUES**

District Member 01 (under 100)* $ 250.25 $ 500.25 $ 750.25 $ 1,000.25 $ 1,250.25 $ 1,500.00 $ 1,560.00
District Member 02 (100-249)* $ 541.25 $ 791.25 $ 1,041.25 $ 1,291.25 $ 1,541.25 $ 1,772.44 $ 1,843.34
District Member 03 (250-499)* $ 778.00 $ 1,028.00 $ 1,278.00 $ 1,528.00 $ 1,757.20 $ 2,020.78 $ 2,101.61
District Member 04 (500-999) $ 1,420.50 $ 1,633.58 $ 1,878.61 $ 2,160.40 $ 2,484.46 $ 2,857.13 $ 2,971.42
District Member 05 (1000-1999) $ 2,503.00 $ 2,878.45 $ 3,310.22 $ 3,806.75 $ 4,377.76 $ 5,034.43 $ 5,235.80
District Member 06 (2000-2499) $ 3,450.00 $ 3,967.50 $ 4,562.63 $ 5,247.02 $ 6,034.07 $ 6,939.18 $ 7,216.75
District Member 07 (2500-3999) $ 5,952.75 $ 6,845.66 $ 7,872.51 $ 9,053.39 $ 10,411.40 $  11,973.11 $ 12,452.03
District Member 08 (4000-4999) $ 7,035.00 $ 8,090.25 $ 9,303.79 $ 10,699.36 $  12,304.26 $  14,149.90 $ 14,715.89
District Member 09 (5000-9999) $ 8,658.25 $ 9,956.99 $  11,450.54 $  13,168.12 $  15,143.33 $  17,41483 $ 18,111.43
District Member 10 (10000-25000) $ 10,823.00 $ 12,446.45 $  14,31342 $  16,460.43 $  18,929.49 $  21,768.92 $ 22,639.68
District Member 11 (over 25000)*** $  18,940.00 $ 21,781.00 $  25,000.00 $  25,000.00 $  25,000.00 $ 25,000.00 $ 26,000.00

$ -
ESD Membership Dues 01 (under 1000)* $ 47375 $ 72375 $ 973.75 $ 1,223.75 $ 1,473.75 $ 1,694.81 $ 1,762.61
ESD Membership Dues 02 (1000-2500)* $ 71050 $ 960.50 $ 1,210.50 $ 1,460.50 $ 1,679.58 $ 1,931.51 $ 2,008.77
ESD Membership Dues 03 (2500-5000)* $ 947.00 $ 1,197.00 $ 1,447.00 $ 1,664.05 $ 1,913.66 $ 2,200.71 $ 2,288.73
ESD Membership Dues 04 (5000-7500)* $ 1,082.50 $ 1,332.50 $ 1,582.50 $ 1,819.88 $ 2,092.86 $ 2,406.78 $ 2,503.06
ESD Membership Dues 05 (7500-10000) $ 1,556.00 $ 1,789.40 $ 2,057.81 $ 2,366.48 $ 2,721.45 $ 3,129.67 $ 3,254.86
ESD Membership Dues 06 (10000-15000) $ 2,029.50 $ 2,333.93 $ 2,684.01 $ 3,086.62 $ 3,549.61 $ 4,082.05 $ 4,245.33
ESD Membership Dues 07 (15000-25000) $ 2,367.75 $ 2,722.91 $ 3,131.35 $ 3,601.05 $ 414121 $ 4,762.39 $ 4,952.89
ESD Membership Dues 08 (25000-50000) $ 3,111.75 $ 3,578.51 $ 411529 $ 4,732.58 $ 5,442.47 $ 6,258.84 $ 6,509.19
ESD Membership Dues 09 (above 50000) $ 4,667.50 $ 5,367.63 $ 6,172.77 $ 7,098.68 $ 8,163.49 $ 9,388.01 $ 9,763.53
State Board of Education $ 67.75 $ 7791 $ 89.60 $ 103.04 $ 11850 $ 136.27 $ 141.72
Community College Association**** $ 4,601.00 $ 8,851.00 $  13,101.00 $ 17,351.00 $ 21,601.00 $  25,500.00 $ 26,520.00

*Add $250 annually until floor is reached, then increase 15% through year 5
**Reflects an estimated CPIl increase of 4%

*** $25,000 cap prior to CPI
****Reflects an increase of $250 per year, per community college (17) annually until the community colleges reach the $1,500 floor amount per college.
($25,500)



Resolution

§§E§§§ Resolution to Amend Oregon School Boards Association’s
ASSOCIATION Bylaws Relating to Composition of the Board of Directors

WHEREAS, the Oregon School Boards Association (OSBA) was formed in 1946 as a volunteer
association of locally elected public school boards and transitioned to a nonprofit public benefit
corporation under Oregon Revised Statute Chapter 65 as of July 1, 2018;

WHEREAS, the Oregon LGBTQIA2S+ School Board Members Advisory Committee has been

operating as an OSBA board appointed advisory committee since September 22, 2023; has a
record of regular meetings; has draft bylaws; has identified goals that align with the mission,

vision and goals of OSBA; has draft action plans; and a draft budget;

WHEREAS, the Oregon LGBTQIA2S+ School Board Members Advisory Committee is ready to
elect officers and their Leadership Assembly;

WHEREAS, the Oregon LGBTQIA2S+ School Board Members Advisory Committee has
articulated its mission as follows: “To promote quality education for all students with an
emphasis on the unique needs of LGBTQIA2S+ students, staff and board members.”;

WHEREAS, OSBA’s Board of Directors recognizes the importance of the Oregon LGBTQIA2S+
School Board Members Advisory Committee’'s mission and goals; and

WHEREAS, the Oregon LGBTQIA2S+ School Board Members Advisory Committee has
respectfully requested that the Board of Directors submit a resolution to the membership
creating the Oregon School Board Members PRIDE Caucus (OSBM PRIDE) and designate a seat
on the OSBA Board of Directors and Legislative Policy Committee.

THEREFORE, BE IT RESOLVED by the OSBA Board of Directors that the proposed bylaws
amendment designating an Oregon School Board Members PRIDE Caucus representative as a
voting member of the OSBA Board of Directors and Legislative Policy Committee be submitted
to the membership for consideration during the 2024 OSBA election; and

BE IT FURTHER RESOLVED that the draft bylaws and a copy of this resolution be forwarded to
all association member boards in accordance with OSBA’s adopted elections calendar.

Submitted by: OSBA Board of Directors



BYLAWS

OREGON SCHOOL BOARD MEMBERS PRIDE CAUCUS
OF THE OREGON SCHOOL BOARDS ASSOCIATION

{04290662-1}
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ARTICLE 1

CHARTER

The Oregon School Boards Association (the “OSBA”) exists solely to perform essential
governmental functions and all its income must accrue to the State of Oregon or its political
subdivisions as required under IRC Section 115. OSBA’s mission is to improve student success
and education equity through advocacy, leadership and service to Oregon public school boards.

OSBA is aware and acknowledges that diversity is a core value of OSBA. OSBA desires to
identify areas of concern and causation, convene a caucus of stakeholders, and create a plan to
better promote and support the success of students, school staff and school board members
who identify as part of the LGBTQIA2S+ communities.

To this end, The OSBA Board of Directors has formally recognized the Oregon School Board
Members PRIDE Caucus (the “Caucus”) to serve as a resource and provide guidance and
leadership for these initiatives to the OSBA Board of Directors.

The activities of the Caucus shall align with OSBA bylaws as well as complement, not duplicate,
OSBA'’s efforts on behalf of all local governing boards.

ARTICLE 2

NAME, MISSION AND GOALS

2.1 Name. This organization shall be known as the Oregon School Board Members PRIDE
Caucus (OSBM PRIDE) of the Oregon School Boards Association (OSBA).

2.2 Mission. To promote quality education for all students with an emphasis on the unique
needs of LGBTQIA2S+ students, staff and board members.

2.3 Goals.

2.3.1 The implementation of ODE’s “Oregon LGBTQ2SIA+ Student Success Plan.”
2.3.2 Promoting positive and effective relationships among LGBTQIA2S+ school board
members, their communities, political leaders, partner organizations and OSBA.

2.3.3 Building and increasing capacity of LGBTQIA2S+ school board members and
support a pipeline for LGBTQIA2S+ people to run for school board seats.

2.3.4 Serving as a resource.

2.3.5 Developing, promoting, and advancing legislation to improve educational
opportunities and outcomes for LGBTQIA2S+ students, staff and families.
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2.3.6 Equipping and advancing LGBTQIA2S+ board members to serve in the general
OSBA leadership.

2.3.7 Building capacity of the general board membership in understanding the issues of
LGBTQIA2S+ people and inclusion.

ARTICLE 3

MEMBERSHIP

3.1 Qualification. All members must support the purposes and goals of the Caucus as set forth
in Article 2.

3.2 Members. The Caucus members may include any elected or appointed member of any
public board of education in Oregon who are active members in good standing with the Oregon
School Boards Association and identify as a member of the LGBTQIA2S+ communities. Caucus
members may participate in all discussions, vote, and serve as an officer of the Caucus.
Members must attend the meeting in person, via telephone, or via virtual meeting platform (e.g.,
Zoom) to vote. Voting by proxy shall not be permitted.

3.3 Attendees. The Caucus may, in its discretion, invite to participate in any meeting or event
any other individuals who support the purpose and goals of the Caucus as set forth in Article 2.

3.4 Membership List. The Membership list shall be maintained by the Secretary.

ARTICLE 4

BUDGET

4.1 Budget. The Caucus shall submit an annual budget request as outlined under the OSBA
budget process, including approval by the OSBA Board of Directors. The request shall set forth
the areas of concern, recommended actions, and annual goals.

ARTICLE 5

MEETINGS
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5.1 Annual Meetings. An annual meeting of the Caucus shall be in conjunction with the OSBA
Annual Convention at which time the Caucus shall elect officers and shall conduct other
business as may properly be brought before the meeting of the Caucus.

5.2 Regular and Special Meetings.

5.2.1 Regular Meetings. The Caucus shall meet as often as required to achieve the
goals outlined in its annual Work Plan. These meetings shall be scheduled for the year
at the Annual Meeting.

5.2.2 Special Meetings. Special meetings of the members for any purpose may be
called, either in writing or by e-mail, by the President or by a majority of the Executive
Committee. Such a request shall state the purpose or purposes of the proposed
meeting.

5.2.3 Place of Meetings. Regular and special meetings of the Caucus shall be held at
any location within Oregon, by virtual meeting platform, or a combination of the two, as
designated by the President or the Executive Committee.

5.3 Notice.

5.3.1 Notice of every annual meeting of members, stating the time and place thereof, will
be provided with an agenda no less than 15 days prior to such meeting.

5.3.2 Notice of every regular or special meeting of members, stating the time and place
thereof, shall be provided with an agenda no less than 10 days prior to such meeting.

5.4 Quorum. Except as otherwise provided by law, the presence at any meeting of a majority of
the Executive Committee shall constitute a quorum.

5.5 Organization. The President may determine in their sole discretion whether any meeting of
the Caucus shall be held in accordance with Robert’s Rules of Order.

5.6 Records. The President shall see that all correspondence, minutes, agendas, and Charter
be sent to and kept on file with OSBA.

5.7 OSBA Staff Liaison. The Executive Director of OSBA shall designate a staff member to
serve as a liaison representative to the Caucus. The designee shall not have voting rights.

5.8 Compliance with Open Meetings Laws. The Caucus shall comply with the open meetings
law requirements of ORS chapter 192 at every convening of its membership in which a quorum
is required in order to make a decision or to deliberate toward a decision on any matter.

ARTICLE 6
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CAUCUS LEADERSHIP COUNCIL

6.1 Composition. The Leadership Council of the Caucus shall include the President(s), Vice
President, Secretary, Treasurer, Regional Directors and two Members of the Caucus.

6.2 Term. Leadership Council members shall serve a two-year term. The President may only
serve one consecutive term. The Vice President, Secretary, Treasurer, Regional Members, and
Members-at Large may serve any number of consecutive terms. Each officer shall hold office
until the term has expired or until a successor has been duly elected and qualified for the
position, or until the officer can no longer hold the position because they no longer qualify to be
a member of the Caucus as defined in Article 3 above, or because of removal or death.

6.3 Nomination and Election

6.3.1 Nomination. Leadership Council members may be nominated by either the
nominating committee or a caucus member at the annual meeting.

6.3.2 Election. The members shall elect the Leadership Council by majority vote at the
annual meeting in even numbered years.

6.4 Designations

6.4.1 President. The President shall preside at all meetings of the Caucus and the
Executive Committee. The President shall appoint all standing and special committees
and shall be an ex-officio member of all committees, except the nominating committee,
with voting power. The President shall sign all official reports of the Caucus. Two
persons may share the position of President, or one person may serve as President and
another as Vice President.

6.4.2 Vice President. In the absence of the President, the Vice President shall have and
perform all the powers and duties of the President.

6.4.3 Immediate Past President. The Immediate Past President shall advise and
counsel with other officers. The Immediate Past President chairs the officer succession
planning process. The past president serves for two calendar years.

6.4.4 Secretary. The Secretary shall keep the minutes and records, maintain a roster of

the current membership, and shall see that all notices are duly given in accordance with

the provisions of law and this Charter, and such other duties as from time to time may be
assigned by the Executive Committee.

6.4.5 Treasurer. The Treasurer shall have the responsibility for receiving and disbursing
all funds related to the Caucus in coordination with the OSBA liaison. The Treasurer
shall report regularly to the Executive Committee, shall prepare a written yearly financial
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report to be distributed to the members at each annual meeting, and shall perform other
duties assigned by the Executive Committee.

6.4.6 Regional Caucus Directors. There shall be one Regional Director for each
congressional district apportioned to Oregon for election at the Oregon general election
held in the year of the Caucus’ annual meeting. (For reference, there shall be six
Regional Directors starting in 2025.) The Regional Directors shall live in the region which
they represent. The Regional Directors shall report issues from their region to the
Caucus and shall perform other duties assigned by the Executive Committee. The
regions shall be based on Oregon’s congressional districts.

Future positions:
6.4.7 At-Large Members. There shall be two At-Large Directors.

6.5 Resignation. A Leadership Council member may resign by filing a written resignation with
the President or Secretary of the Caucus or the President of OSBA.

6.6 Vacancies. Any vacancy in any office may be appointed for the unexpired portion of the
term by a maijority of the officers at the next regular or special meeting.

6.7 Removal. Any member of the Caucus who misses more than two meetings out of any four
consecutive meetings, unless they are excused by the board for a valid reason, may have their
office vacated by action of the board.

ARTICLE 7

EXECUTIVE COMMITTEE

7.1 Composition. There shall be an Executive Committee made up of the President(s), Vice
President, Immediate Past President, Secretary, and Treasurer.

7.2 Responsibilities. The Executive Committee shall have the following responsibilities and
powers:

(a) To respond to any inquiry or question from OSBA.
(b) To act on behalf of the Caucus when deemed necessary by the President.
(c) To review plans and programs to be presented to the Caucus at its meetings.

(d) To give direction to the OSBA liaison on legislative action to come before the state
legislature on which there is no formal Caucus policy or resolution.
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(e) The Executive Committee shall act as the Nominating Committee and nominate a
candidate for each office of the Caucus. A nominating committee report will be included
in the notice of the annual meeting of the membership.

7.3 Ratification. Any actions by the President shall be reported to the Executive Committee as
soon as the action has taken place. All actions of the Executive Committee shall be subject to
ratification by the Caucus at the next meeting of the members.

7.4 Administration. The Executive Committee may use the guidance of Robert’s Rules of
Order for all procedures. The Executive Committee shall keep regular minutes of its
proceedings and all actions by the Executive Committee shall be reported promptly to the
membership. Such actions shall be subject to review by the membership, provided that no rights
of third parties shall be affected by such review.

ARTICLE 8

COMMITTEES

The President or Executive Committee may establish committees of two or more members to
serve at the discretion of the President or the Executive Committee. These committees may
consist of such persons and perform such duties as the President designates from time to time.
The committees may not act on behalf of the Caucus but may make recommendations to the
Caucus for approval. The Chair of any such committee shall be a member of the Executive
Committee.

ARTICLE 9

SEAT ON THE OSBA’S BOARD OF DIRECTORS

The Caucus shall appoint one officer from the Leadership Council to serve as liaison to the
OSBA Board of Directors and to be a member of the OSBA Board of Directors. The appointee
must be an elected or appointed member of any public board of education in Oregon and an
active member in good standing with the Association.

ARTICLE 10

GENERAL PROVISIONS
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10.1 Amendment of Bylaws

10.1.1 Bylaws may be altered, amended, or replaced by the members of Caucus as
approved by voting members at the annual meeting by a majority vote.

10.1.2 Notice of proposed bylaws changes shall be in the annual meeting agenda and
sent to all members 15 days prior to the annual meeting.

10.1.3 Omissions from this Charter shall be governed by Robert’s Rules of Order when
they do not conflict with the Charter.

10.2 Seat on OSBA'’S Legislative Policy Committee (LPC)

10.2.1 The Caucus shall appoint one caucus member to serve as liaison to the OSBA
Legislative Policy committee and to be a member of the LPC. The appointee must be an
elected or appointed member of any public board of education in Oregon who is an
active member in good standing with the Association.

*kkkkkkkkk

The foregoing charter was adopted by the active membership of OSBM PRIDE on August 10,
2024.

{04290662-1}



Resolution

OREGON
ROARDS Resolution to Amend the OSBA 2023 Bylaws

ASSOCIATION

WHEREAS, the Oregon School Boards Association (OSBA) was formed in 1946 as a volunteer
association of locally elected public school boards;

WHEREAS, in 2017, through a vote of the OSBA membership, OSBA was incorporated under
ORS chapter 65 as a public benefit non-profit corporation and the OSBA bylaws replaced the
OSBA constitution;

WHEREAS, in 2018, through a vote of the OSBA membership, the OSBA bylaws were amended
to expand the OSBA board of directors and legislative policy committee with representatives
from the Oregon school board members of color caucus,

WHEREAS, in 2023, through a vote of the OSBA membership, the OSBA bylaws were amended
to expand the OSBA board of directors and legislative policy committee with representatives
from the Oregon rural school board members caucus and additional revisions to the bylaws;

WHEREAS, in 2024, the OSBA board of directors reviewed the OSBA bylaws and proposes to
amend the OSBA bylaws as reflected in the attached draft OSBA bylaws with changes
highlighted in the attached draft OSBA bylaws crosswalk document; and

WHEREAS, the substantive changes to the draft OSBA bylaws are the following:

e Allowing caucuses to have an additional director on the OSBA board of directors in the
circumstance where the OSBA president or immediate president is a director from a caucus.
This revision is intended to provide the same opportunity for representation for caucuses as
is currently provided to regionally elected directors.

e Clarify that OSBA board of directors must comply with the Oregon government ethics laws
with respect to conflicts-of-interest.

e Reqguire OSBA caucuses to submit an annual year end fiscal report to the OSBA board of
directors.

e Create officer eligibility criteria that requires candidates for officer positions and directors in
officer positions to be voting members of the OSBA board of directors.

e Expand the OSBA board of directors and legislative policy committee with representatives
from the Oregon school board members PRIDE caucus.

e Edits to grammar, punctuation, and language for readability.

THEREFORE, BE IT RESOLVED by the OSBA board of directors that the proposed draft OSBA
bylaws be submitted to the membership for consideration during the 2024 OSBA election; and

BE IT FURTHER RESOLVED that the proposed draft OSBA bylaws, the draft OSBA bylaws
crosswalk document and a copy of this resolution be forwarded to all OSBA member boards in
accordance with the OSBA board of directors’ adopted elections calendar.

Submitted by: OSBA Board of Directors
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SECTION 1 PURPOSE

The Oregon School Boards Association (the “Association” or “OSBA”) exists solely to perform essential
governmental functions and all of its income accrues to the State of Oregon or its political subdivisions as
required under IRC Section 115. In particular, the Association’s mission and purpose are as follows:

A.

To work for the general advancement and improvement of the education of all public school children
of the State of Oregon.

To gather and disseminate information pertinent to the successful operation of public schools.

To work for the most efficient and effective organization of public schools of this state. “Public
schools” include local school districts, education service districts, the State Board of Education, and
community colleges classified as a political subdivision.

To work for adequate and dependable financial support for the public schools of this state.

To study all legislation which affects the public schools of Oregon and to support and work for that
which appears to be desirable and to keep members informed thereof. To propose and work for the
enactment of proper educational legislation.

To encourage the establishment and maintenance of best practices and high standards in the conduct
and operation of the public school educational system.

To study and interpret educational programs and to relate them to the needs of pupils.

To promote public understanding of the role of school boards and school board members in the
improvement of education.

To conduct seminars, conferences, and research projects in the various aspects of education for the
benefit of members.

To endeavor to implement the policies, beliefs, and resolutions of the Association members and
board of directors.

To do such other things as the member boards or board of directors may deem appropriate for the
accomplishment of these and other purposes which tend to improve public education.

To enter into such cooperative agreement with members for the pooling of resources and the
provision of services as may result in the more efficient utilization of district resources and accrue to
their financial advantage.

SECTION 2 MEMBERS

2.1

Admission. All members must qualify as (1) a “political subdivision” as defined under Treas Reg
§ 1.103-1(b) and Revenue Ruling 78-276, 1978-2 CB 256 and (2) as one of the following:

2.1.1  teeatSchool District as defined under ORS Chapter 332;
2.1.2  Education Service District as defined under ORS Chapter 334;
2.1.3  Community College District as defined under ORS Chapter 341;

2.1.4 State Board of Education as defined H@der ORS Chapter 326; and
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2.2

2.3

2.4

2.5
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2.1.5 Any other governmental educational organization qualifying as a political subdivision, as
approved by resolution of the board of directors.

Dues. Annual dues shall be set by majority vote of the members and shall be based on resident
Average Daily Membership (ADMr) as of December 31 of the preceding year as reported to the
Oregon Department of Education. Dues shall be payable on July 1 of each year and shall become
delinquent on September 1 of each year. Member status shall automatically terminate for
members failing to pay dues by September 1 unless an extension is requested and granted by the
board of directors.

Reserved Powers of the Members. The following corporate actions require the consent and
approval of the members:

2.3.1 Election and removal of directors except as set forth in Section 3.8;

2.3.2  Election and removal of the Legislative Policy Committee (“LPC”) members except as set
forth in Section 4.1.3(g);

2.3.3 Approval of resolutions to effectuate any of the following:
(a) Adoption, amendment, or restatement of the articles of incorporation or bylaws;
(b) Modification to the region descriptions set forth in Section 2.6.1; and the

(c) Dissolution, merger, or the sale, pledge, or transfer of all or substantially all of the
Association’s assets.

Voting Power.

2.4.1 Election of Directors and LPC Members. For the purposes of nominating and electing
directors and LPC members, each member shall have one vote.

2.4.2  Resolution. For the purposes of approving a resolution, each member shall have one vote
on all resolutions except as follows:

(a) K-12 Local Districts with an ADMr between 15,600 and 23,400 shall have two votes.

(b) K-12 Local Districts with an ADMr between 23,400.1 and 31,200 shall have three
votes.

(c) K-12 Local Districts with an ADMr between 31,200.1 and 39,000 shall have four
votes.

(d) K-12 Local Districts with an ADMr of 39,000.1 or more shall have five votes.
Process of Approval of Member Resolutions.

2.5.1 Generally, members shall approve resolutions annually by ballot vote. Members or the
board of directors may submit a resolution for member approval. Such resolutions shall
be submitted to the board of directors no later than September 30tk. The board of
directors shall distribute all timely submitted resolutions, together with an official ballot,
to the members no later than October 15. Members shall vote by ballot submitted to the
board of directors no later than December 15.
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Regional Election of Directors and LPC Members.

26.1

2.6.2

2.6.23

Regional Voting. For the purposes of nominating and electing the board of directors and
LPC members, the Association members shall be organized into and represented by
region:

(a)

(b)

Eastern Region includes all of the members located in the counties of Baker, Grant,
Malheur, Union, Wallowa, and Wheeler.

Gorge Region includes all of the members located in the counties of Gilliam, Morrow,
Sherman, Umatilla, and Wasco.

Central Region includes all of the members located in the counties of Crook,
Deschutes, and Jefferson.

Southeast Region includes all of the members located in the counties of Harney,
Klamath, and Lake.

Southern Region includes all of the members located in the counties of Jackson and
Josephine.

Lane Region includes all of the members located in the county of Lane.

Clackamas Region includes all of the members located in the countyies of Clackamas
and Hood River.

Douglas/South Coast Region includes all of the members located in the counties of
Coos, Curry, and Douglas.

Linn, Benton, Lincoln Region includes all of the members located in the counties of
Benton, Lincoln, and Linn.

Marion Region includes all of the members located in the county of Marion.

Yamhill, Polk Region includes all of the members located in the counties of Polk and
Yambhill.

North Coast Region includes all of the members located in the counties of Clatsop,
Columbia, and Tillamook.

(m) Washington Region includes all of the members located in the county of Washington.

(n)

Multnomah Region includes all of the members located in the county of Multnomah.

Members shall be assigned to the region in which their main administrative office is
located. If a member’s district boundaries span more than one region, the member board
must declare which region it intends to vote and shall vote only in that region.

Regional elections shall be determined taker-by a majority of votes cast by members
within efthe members-withinthe-region.
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2.7 Modification of Regions. A formal review of the regional organizations described in Section
2.6.1 shall be conducted by the board of directors at least every three years commencing with
2017. Any recommended changes to the regional organization shall be submitted to the
members in the form of a resolution in accordance with the provisions of Section 2.445.

2.8 Annual Meetings. An annual meeting of members shall be held in November of each year
unless a different date or time is fixed by the board of directors and stated in the notice of the
meeting. Failure to hold an annual meeting on the stated date shall not affect the validity of any
corporate action. At the annual meeting, the president and secretary-treasurer of the board of
directors; and any other officer or person whom the president may designate, shall report on the
state of the Association, the-its activities, and its financial condition-efthe-Asseciation.

2.9 Special Meetings. A special meeting of members shall be held upon the call of the president or
25 percent of the board of directors. All members shall be officially notified of a special meeting
by written notice, mailed via U.S. mail or electronic mail, to all members at least 15 days prior to
the date of the meeting. Such notice shall include a description of all agenda items and any
matters to be voted upon by the members, the place and time of the meeting, and instructions
describing the method by which members can participate by telephone or video. Notice shall also
comply with all procedures and include any information as required by ORS Chapter 192.

2.10 Telephonic/Video Meetings. The board of directors may permit any member to participate in
any annual or special meeting of the membership, or conduct the meetings through; the use of
any means of communication by which all persons participating may simultaneously hear each
other during the meeting. A member participating in the meeting by this means is deemed to be

present in-persen-at the meeting.

2.11 Place of Meetings. Meetings of the members shall be held at any place, in ereutef-Oregon,
designated by the board of directors. If a meeting place is not designated by the board of
directors, the meeting shall be held at the Association’s principal office.

2.12 Action by Written Ballot. Any action required of the members will be taken by written ballot,
and the Association will deliver a written ballot to every member entitled to vote on the matter.
Once delivered, a written ballot may not be revoked.

2.13 Quorum. A quorum of the members shall consist of a majority of members in good standing at
the time the ballots are to be returned to the association.

2.43314Approval: With the exception of approving amendments to the Association’s bylaws; which-sas
outlined in Section 7.1-efthese-bytaws, and with the exception of regional elections outlined in
2.6.3, approval by written ballot is effective whenat the end of the voting period when:

(a) The number of votes cast by ballot equals or exceeds a quorum of the members; and
(b) The number of approvals equals or exceeds a majority of the number of returned
ballots.

SECTION 3 DIRECTORS

3.1 Powers. Except as provided under Section 2.23, all corporate powers shall be exercised by or

under the authority of anrd-theaffairs-ofare-managed-underthedirecton-of-the board of
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3.2

3.3

3.4

3.5
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directors. The board of directors shall adopt policies defining specific obligations of the board of
directors.

Qualifications. Directors must serve on the board of a member of the Association throughout
the duration of their term, with the exception of the director serving as past president.

Number. The board of directors shall consist of not fewer than three nor more than 25 persons.
The number of directors may be fixed or changed periodically, within the minimum; and
maximum, by the members.

Term. Directors shall take office on January 1 and shall serve for a term of two calendar years or
until their successors are elected and qualified. Terms shall be staggered as per the election
calendar.

3.4.1 Directors who took office prior to January 1, 2018, and are re-elected may serve for any
number of terms as long as they continuously remain members of the board of directors.

3.4.2 Directors taking office on or after January 1, 2018, may serve five consecutive two-year
terms and, if eligible, may rerun after a two-year hiatus.

3.4.3 If adirector serving as immediate past president requires additional time beyond the
term limits outlined above, the term limits will be held in abeyance to allow the director
to complete their term as immediate past president.

Composition. The board of directors will be comprised of up to 23-22 regionally elected
directors, one designated director as defined in the bylaws of the Oregon School Board Members
of Color Caucus, [ar€-Jone designated director as defined in the bylaws of the Oregon Rural
School Boards Members Caucus[, and one designated director as defined in the bylaws of the

Oregon school board members PRIDE caucus |and-ex-efficio-ronveoting-membersadvisorsas

3.5.1 Regional Elected Directors. Each region, as described under Section 2.6.1, shall elect one
director except as follows:

(a) Clackamas Region shall elect two directors;

(b) Marion Region shall elect two directors;

(c) Washington Region shall elect three directors; and
(d) Multnomah Region shall elect three directors.

(e) Provided-however—thati-If the president or immediate past president of the board
of directors is a representative director from a region that elects only one director,
that region shall elect an additional director or directors to serve for the duration of
the president and/or the immediate past president’s term.

3.5.2 Regional Election.

(a) _The nomination and election of directors shall be in accordance with the elections
calendar annually adopted by the board. The board of directors shall distribute notice
of position vacancies, candidate information packets, and official nomination forms
to all incumbent directors and magnbers in electing regions.
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(b) Each regional candidate for a director position shall be nominated by a member
within the region by means of a nomination form. FHee-beard-stdirectorsshall

nominate a director candidate, one or more of the members in the region must
timely submit to the board of directors a formal resolution or motion of the member
and the completed nomination form(s). Nominations in regions where there is more
than one open director position shall indicate the numbered position for which the
nomination is being submitted.

(c) Each member in a region shall have one vote in the regional elections for the board
of directors. The director candidate receiving a majority of the votes cast by-theef the
members within the region shall be elected.

{a¥Xd) In cases where there are more than two candidates nominated for any position,
and none receives a majority of the votes cast, a second regional ballot shall be
required between the two candidates receiving the highest number of votes; the one
receiving a majority of the votes is elected.

Besignated-Caucus Representatives. In accordance with their bylaws, caucuses of OSBA
shall appoint a representative of the Caucus to serve as a director of the Association. The
representative must be an elected or appointed member of any public board of
education in Oregon whe-that is an active member in good standing with the Association.
All Association bylaws and policies shall apply to the designated representative serving as
the Caucus’ director of the Association.

If the president or immediate past president of the board of directors is a representative
director from a caucus, then the caucus shall elect an additional director to serve for the
duration of the president and/or the immediate past president’s term.

Ex-Officio. The following individuals or their designee may serve as ex-officio, nonvoting,
advisors to the board of directors:

(a) Any director of the National School Boards Association elected from Oregon;

(d) The immediatepastpresidentExecutive Director of the Cenfederation-Coalition of
School Administrators;

(e) The beard-sectionpresidentChair-Elect of the Oregon Association of Education
Service Districts;

(f) The board seetien-president of the Oregon Community College Association;
(g) The chair of the State Board of Education; and
(h) Any other person as-that the board of directors may appoint.
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3.6

3.7

3.8

3.9

3.10

Ex-officio advisors do not attend executive sessions of the board of directors unless they

hold a separate position that entitles them to attend executive session, or they are
invited to attend by the board of directors.

Ex officio advisors are not eligible for travel reimbursement from OSBA unless they hold a
separate position for which travel reimbursement is provided.

Vacancies. In the event that any director position, other than the president or immediate past
president serving as a second director for a region as set out in Section 3.5.1(e), is vacant during
the term of office, the remaining directors may appoint an interim director from the same region

to serve until December 31 of the same year.

If the board of directors cannot recruit a candidate from the region, they may appoint a person
from a contiguous region to serve as director representing the open region. An individual
appointed as a director from a contiguous region is not eligible to serve as an officer of the board.

All appointed interim directors must run for regional election during the next election cycle
following appointment in order to be eligible to continue service on the board of directors past

December 31 of the election year. The members shall elect, using the procedures in Section
3.5.2, an interim director to serve from January 1 of the next year until the end of the remaining

term.

If there is a vacancy in an OSBA caucus-designated director position, then the caucus shall, as set
forth in Section 3.5.3, appoint a new caucus representative to serve the remaining term.

Resignation. A director may resign at any time by delivering written notice to the president or
the secretary. A resignation is effective when notice is effective under ORS 65.034 unless the
notice specifies a later effective date. Once delivered, a notice of resignation is irrevocable unless
revocation is permitted by the board of directors.

Removal. A director may be removed for cause by vote of two-thirds majority of the directors. A
director may be removed with or without cause by a majority vote of the members who elected
the director. The board may provide guidance or adopt and amend policies regarding what types
of actions the board considers to be sufficient cause for removal.

Regular Meetings. An annual meeting of the board of directors shall be held immediately after,
and at the same place as, the annual meeting of members. The board of directors may schedule

add|t|ona| regular meetmgs to occur durlng a calendar vear #the—ﬂ-me—anel—maee—ef—aw—et-he%

meetirg-All other meetings are speC|aI meetings.

Special Meetings. A special meeting of the board of directors may be called by the president or

{04248391-1}

the president-elect or 20 percent of the board of directors. All directors shall be officially notified
of a special meeting by written notice delivered personally, by telephone, or electronic mail at
least 48 hours prior to the date of the meeting. Such notice shall include a description of all
agenda items and any matters to be voted upon by the directors, the place and time of the
meeting, and instructions describing the method by which directors can participate by telephone
or video. No matter may be considered at a special meeting other than the matter(s) specified in

the notice.
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3.11

Place of Meetings. The board of directors may hold annual, regular, or special meetings at any

3.12

location in the State of Oregon.

Telephonic/Video Meetings. The board of directors may conduct meetings through the use of

any means of communication by which all persons participating may simultaneously hear each
other during the meeting. A director participating in the meeting by this means is deemed to be

present at the meeting.

3.1013 Notice of Meetings. All members-directors shall be officially notified of a special meeting by

written notice delivered personally, by telephone or electronic mail to all directors at least 48
hours prior to the date of the meeting. Such notice shall include a description of all agenda items
and any matters to be voted upon by the directors, the place and time of the meeting, and
instructions describing the method by which directors can participate by telephone or video.
Notice of meetings shall atse-comply with all procedures and include any information as required
by ORS Chapter 192.

3.3414Waiver of Notice. A director may at any time waive any notice required by these bylaws. A

director’s attendance at or participation in a meeting waives any required notice to the director
of the meeting unless the director, at the beginning of the meeting or promptly upon the
director’s arrival, objects to holding the meeting or transacting business at the meeting and does
not thereafter vote for or assent to any action taken at the meeting. Except as provided in the
preceding sentence, any waiver must be in writing, must be signed by the director entitled to the
notice, must specify the meeting for which the notice is waived, and must be filed with the
minutes or the corporate records.

3.2215Quorum. A quorum of the board of directors shall consist of a majority of the number of

directors in office at the time the meeting begins.

3.1316Voting. If a quorum is present when a vote is taken, the affirmative vote of a majority of the

directors present when the action is taken is the act of the board of directors except to the extent
that the articles of incorporation, these bylaws, or applicable law require the vote of a greater
number of directors.

3.1417Presumption of Assent. A director who is present at a meeting of the board of directors when

3.1518

3.1619

{04248391-1}

corporate action is taken is deemed to have assented to the action taken unless:

(a) The director objects at the beginning of the meeting, or promptly upon the director’s arrival,
to holding the meeting or transacting the business at the meeting; and

(b) The director’s dissent from the action taken is entered in the minutes of the meeting.

Compensation. Directors and members of committees may receive reimbursement of such
expenses as may be determined by resolution or policy of the board of directors to be just and
reasonable. Directors shall not otherwise be compensated for service in their capacity as
directors.

Director Conflict of Interest. The Association shall maintain a Conflict of Interest policy, the
terms of which comply with ORS 65.361 and ORS Chapter 244. The board of directors shall
annually review and notify #s+rembersandthe directors of the current Conflict of Interest policy.
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SECTION 4 COMMITTEES AND CAUCUSES

4.1

{04248391-1}

Standing Committees. The board of directors shall maintain the standing committees
described below:

41.1

4.1.2

4.1.3

Executive Committee. The executive committee shall consist of the five officers of the
board of directors: the president as chairman and as an ex-officio voting member
pursuant to section 5.5.1 of the Bylaws, the president-elect, the vice president, the
secretary-treasurer, and the immediate past president. The executive committee may
actpursuanttois delegation-delegated efauthority to such-committeeby-the-board-of
direetors;act in place and instead of the board of directors between board meetings on
all matters except those specifically reserved to the board under the terms of the bylaws.
Actions of the executive committee shall be reported to the board of directors by-rai;
email-on a timeframe consistent with the seriousness and urgency of the matter and
within two weeks if practicable. Additionally, executive committee actions will be
reported erat the next regular board meeting.

Finance Committee. The finance committee shall be appointed by the president and shall
be composed of members from Oregon public school districts, education service districts,
and community colleges with boards that meet all criteria to be Association voting
members. The members shall include, but are not limited to, the President as an ex-
officio voting member pursuant to section 5.5.1 of the Bylaws, the Association

secretary/treasurer and vice president, one Asseciation-board-directortrustee from the
PACE board, one district business official, and one at-large board member.

which-casethe-memberwil-servethe rematnderofthe-two-yearterm- The trustee from
the PACE board is recommended by the PACE Board of trustees, appointed by the
President, subject to approval by the Board, and will serve a two-year term, with no term
limits. The district business official and the at-large board member will be recommended
by OSBA staff, appointed by the President, subject to approval by the Board, will serve
two-year terms, with no term limits, and staggered start dates starting in January.

The finance committee shall operate within the corporation’s investment guidelines and
the Finance Committee eOperating gGuidelines.

Legislative Policy Committee. The board of directors shall maintain a Legislative Policy
Committee (“LPC”").

(a) Purpose. The LPC shall develop legislative policies which are recommended to and
approved by the members as a resolution proposed by the board of directors and
voted on by the membership in accordance with Section 2.4 and 2.5. The LPC also
advises the executive director and staff during legislative sessions.

(b) Composition. The LPC shall be composed of the voting members of the board of
directors, the President as an ex-officio voting member pursuant to section 5.5.1 of
the Bylaws, and-the-regional representatives elected under the procedures defined
in Section 4.1.3(c) ard- (ée), and-one designated voting member as defined in the
bylaws of the Oregon School Boggl Members of Color Caucus, [are-]one designated
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4.2

{04248391-1}

voting member as defined in the bylaws of the Oregon Rural School Boards Members
Caucus[, and one designated voting member as defined in the bylaws of the Oregon
school board members PRIDE caucus]. All committee members must be elected or
appointed directors of a member as defined in Section 2.1. The vice president of the
board of directors shall chair the LPC.

{b3(c) Qualifications. LPC representatives must serve on the board of a member of the

{eh(e) Election.

Association throughout the duration of their term.

{&}(d)  Nomination. The board of directors shall cause the nomination form to be

distributed to all members in eligible regions. AembermayTo nominate a
candidate to the LPC, ard-shat-dese-one or more of the members in the region must
timely submit to the board of directors-by a formal resolution or motion efthe

Asseciatiorand the completed nomination form(s). Nominations in regions where
there is more than one representative position shall indicate the numbered position
for which the nomination is being submitted. The Nnominations and election of the

LPC representatives wit-be-closed-by-a-date-identifiedinshall be in accordance with

the elections calendar adopted by the board.

region—Each member in a region shall have one vote in the regional elections for the
LPC representative. The LPC representativecandidate receiving a majority of the
votes cast by the members within the region shall be elected. Each region shall elect
the number of LPC members as described in Section 3.5, without regard to Section
3.5.1(¢e). Such elections shall be held using the procedures described in Section
3.5.2.

(f) Term. Each committee member shall take office on January 1 in even numbered

years and serve for a term of two {2}-years.

{e}(g) Vacancies. In the event that there is a vacancy on the LPC, the board of directors

may appoint an interim LPC member from the same region to fill the unexpired term
of office. If the board of directors cannot recruit an LPC member from the region,
they may appoint a person from a contiguous region to serve to represent the open
region to fill the unexpired term of office.

Other Board Committees. The board of directors may create one or more committees of the
board of directors and appoint directors and representatives of members to serve on such
committee. The creation of a committee and the appointment of directors and member
representatives to the committee must be approved by a majority of all directors in office when

the action is taken. The provisions of these bylaws governing meetings, action without meetings,
51
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4.3

4.4
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notice and waiver of notice, and quorum and voting requirements of the board of directors shall
apply to committees and their members as well. Committees of the board of directors may, to
the extent specified by the board of directors, exercise the authority of the board of directors;,
provided;-hewever; that no committee of the board of directors may:

(a) Authorize distributions, provided that this restriction does not apply to payment of value for
property received or services performed or payment of benefits in furtherance of the
Association’s purposes;

(b) Approve or recommend dissolution, merger, or the sale, pledge, or transfer of all or
substantially all of the Association’s assets;

(c) Elect, appoint, or remove directors or fill vacancies on the board or on any of its committees;
or

(d) Adopt, amend, or repeal the articles of incorporation or bylaws.

Advisory Committees. The board of directors may create one or more other committees.
Members of these committees need not be members or directors, but at least one director shall
serve on each such committee. These committees shall have no power to act on behalf of, or to
exercise the authority of, the board of directors, but may make recommendations to the board of
directors.

Caucuses. Caucuses shall exist to enhance the work of the Association by addressing the unique
needs of member districts. Caueusesshat:

4.4.1 Caucuses shall Eclearly articulate the vision, mission, and goals of the Caucus.

4.4.2 Caucuses shall Aadopt bylaws for operating, programming, and governing within the
context of the Association bylaws described herein.

4.4.3  Caucuses shall Ecomply with Association policies and guidelines.

4.4.4  Caucuses shall be added or eliminated to this provision through the bylaw’s amendment
process described in Section 8.1these-byaws.

4.4.5 Caucuses shall submit at an end of fiscal year report to the Board of Directors that
includes the following:

4.4.5.1 The caucus is meeting regularly;

4.4.5.2 An accounting of the prior year’s budget allocation;

4.4.5.3 |dentified officers and current bylaws;

4.4.5.4 A summary of the Caucus current goals, the prior year’s Caucus activities that

support those goals, and how the Caucus goals align with the mission, vision, and goals of
OSBA.

The end of fiscal year report will be submitted at the first regularly scheduled board of
directors meeting following the end of the fiscal year.

4.4.56 The Oregon School Board Members of Color Caucus was established by a vote of the
membership in 2018.
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4.5

4.4.57 With-theadeoptionefthissection+The Oregon Rural School Boards Members Caucus is

was established by a vote of the membership in 2023.

[4.4.8 The Oregon school board members PRIDE caucus was established by a vote of the
membership in 2024.]

Administration. Each committee and caucus shall prepare minutes of each of its meetings, and
such minutes shall be kept on file at the Association’s principal office and made available on
request to any member of the board of directors. Each committee and caucus shall also report on
its activities at the regular meetings of the board of directors. Each committee and caucus shall
comply with the public meetings laws requirements under ORS Chapter 192.

SECTION 5 OFFICERS OF THE BOARD OF DIRECTORS

5.1

Eligibility. Effective January 1, 2026, to hold an officer position on the Board of Directors

5.12

5.23

5.34

5.5

other than the immediate past president, candidates and officers must be a voting member of
the OSBA Board of Directors.

Appointment. The board of directors shall elect officers by majority vote atleast10-days-prior
to the November member meeting. In cases where there are more than two candidates
nominated for any position, and none receives a majority of the votes, a second ballot shall be
required between the two candidates receiving the highest number of votes. The one receiving a
majority of the votes is elected.

Designation. The officers of the Association shall be a president, president-elect, past president,
vice president, a secretary-treasurer, and such other officers as the board of directors may
appoint.

Compensationand-Term of Office. Officer terms are one calendar year. No officer, except
the secretary-treasurer, shall serve two consecutive terms in the same office, unless the director
completedcompletes athe term ferof another officer who was unable to complete atheir term,
and is then voted into the same position the following year. The secretary-treasurer may serve up
to two consecutive one-year terms.

Compensation

5.46

{04248391-1}

Directorsand-members-ofcommitteesOfficers may receive reimbursement of such expenses as
may be determined by resolution of the board of directors to be just and reasonable. Birectors
Officers shall not otherwise be compensated for service in their capacity as eirectorsofficers.

Removal and Resignation. Any officer may be removed, either with or without cause, at any
time by action of the board of directors. An officer may resign at any time by delivering notice to
the board of directors, the president, or the secretary-treasurer. A resignation is effective when
the notice is effective under ORS 65.034 unless the notice specifies a later effective date. If a
resignation is made effective at a later date and the Association accepts the later effective date,
the board of directors may fill the pending vacancy before the effective date if the board of
directors provides that the successor does not take office until the effective date. Once delivered,
a notice of resignation is irrevocable unless revocation is permitted by the board of directors. No
removal or resignation shall prejudice the rights of any party undfer a contract of employment.
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Officers. The officers of the Association are as follows:

557.1

5.57.2

5.57.3

5.57.4

5.57.5

President: The president shall preside at all member meetings of the Association and of
the board of directors; shall appoint; any committees positions not otherwise designated
in these bylaws or OSBA adopted policy, subject to the approval of the board of directors;
shall call all regular and special meetings as provided herein; shall be an ex-officio voting
member of all committees established under sections 4.1 and 4.2 of these bylaws. The

president shall automatically serve as immediate past president for the following term.
The president serves for a term of one calendar year.

President-elect: In the absence of the president, the president-elect shall assume the
powers and duties of the president, and when a vacancy occurs in the office of president,
shall serve in that capacity for the remainder of the term. The president-elect shall
automatically serve as president for the following term, even if required to fill an
uncompleted term as president. In addition, the president-elect shall assume duties
related to the oversight of Association member elections and resolutions processes and
such other administrative duties as are assigned by the president. The president-elect
serves for a term of one calendar year.

Vice president: In the absence of the president-elect, the vice president shall assume the

powers and duties of the president-elect. The vice president shall also serve as the chair
of the LPC. The vice president serves for one calendar year.

Secretary-treasurer: The secretary-treasurer shall be responsible for keeping ira-suitable
rirbte-beek-accurate minutes of all board of director meetings in electronic format in
accordance with OSBA’s record retention schedule; shall carry on official correspondence

of the Association; shall arrange for proper banking facilities; are-shall receive, account
for, and disburse funds in a businesslike manner as provided for by the board of
directors; shall see that the minutes of the previous meetings are readapproved by the
board of directors;; and shall give an itemized and detailed report of the financial
condition of the Association at each annual meeting and at such other times as may be

required by the board of directors. Such duties of the secretary-treasurer as may be
specified by the board of directors may be delegated to the executive director or a
designated member of the staff. The secretary-treasurer serves for a term of one
calendar year.

Immediate past president: The immediate past president shall advise and counsel with
other officers. The immediate past president chairs the officer succession planning
process. The past president serves for one calendar year.

54
Page 13



SECTION 6 NONDISCRIMINATION

The Association shall not discriminate in providing services, hiring employees, or otherwise, upon the
basis of gender identity, race, creed, marital status, sex, sexual orientation, religion, color, age, disability,
or national origin.

SECTION 7 OSBA PROPERTY AND CASUALTY FOR EDUCATION TRUST

PACE Trustees_The board of directors shall appoint the trustees of the OSBA Property and Casualty
Coverage for Education Trust (“PACE”) as provided in “Asperthe PACE Restated Trust Agreement. ~the

DA ces-shall nominate ce-candidate o-the-OSBA board-of directs he o adidate

It is the policy of OSBA with respect to PACE trustees taking office on or after January 1, 2023, that such
trustees will be appointed to no more thanmay-serve three consecutive three-year terms and, if eligible,
may return after a one-year hiatus.

SECTION #8 GENERAL PROVISIONS

78.1 Amendment of Bylaws.

#8.1.1 Amendments to the bylaws may be initiated by the board of directors or submitted by a
member to the board of directors.

#8.1.2 The board of directors shall provide written notice to the members containing a
statement that the members will be asked to approve the amendment and a copy of the
proposed amended bylaws.

#8.1.3 Action by Written Ballot: The Association will deliver a written ballot to every member
entitled to vote on the matter. The ballot shall set forth each proposed action and
provide an opportunity to vote for or against each proposed action and specify a
reasonable time by which a ballot must be received by the Association in order to be
counted. Once delivered, a ballot may not be revoked.

#8.1.4 Approval: Approval by written ballot shall be valid only when the number of votes cast by
ballot equals or exceeds a quorum of the members, and the number of approvals equals
or exceeds two-thirds majority of the number of the returned ballots.

#8.1.5 Quorum: A quorum of the members shall consist of a majority of members in good
standing at the time the ballots are to be returned to the Association.

#8.1.6  Whenever an amendment or new bylaw is adopted, it shall be copied-inthe-minute
beeksaved in electronic format in accordance with OSBA’s record retention schedule
with the original bylaws in the appropriate place. If any bylaw is repealed, the fact of
repeal and the date on which the repeal occurred shall be stated in such book and place.

78.2 Inspection of Books and Records. All books, records, and accounts of the Association shall be
open to inspection by the directors in the manner and to the extent required by law.
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Checks, Drafts, Etc. All checks, drafts, and other orders for payment of money, notes, or other
evidences of indebtedness issued in the name of or payable to the Association shall be signed or
endorsed by such person or persons and in such manner as shall be determined by resolution of
the board of directors.

Deposits. All funds of the Association not otherwise employed shall be deposited to the credit of
the Association in those banks, trust companies, or other depositories as the board of directors or
officers of the Association designated by the board of directors select, or be invested as
authorized by the board of directors.

Loans or Guarantees. The Association shall not borrow money and no evidence of
indebtedness shall be issued in its name unless authorized by the board of directors. This
authority may be general or confined to specific instances. Except as explicitly permitted by ORS
65.364, the Association shall not make a loan, guarantee an obligation, or modify a pre-existing
loan or guarantee to or for the benefit of a director or officer of the Association.

Execution of Documents. The board of directors may, except as otherwise provided in these
bylaws, authorize any officer or agent to enter into any contract or execute any instrument in the
name of and on behalf of the Association. Such authority may be general or confined to specific
instances. Unless so authorized by the board of directors, no officer, agent, or employee shall
have any power or authority to bind the Association by any contract or engagement, or to pledge
its credit, or to render it liable for any purpose or for any amount.

Insurance. The Association may purchase and maintain insurance on behalf of an individual
against liability asserted against or incurred by the individual who is or was a director, officer,
employee, or agent of the Association, or who, while a director, officer, employee, or agent of the
Association, is or was serving at the request of the Association as a director, officer, partner,
trustee, employee, or agent of another foreign or domestic business or nonprofit corporation,
partnership, joint venture, trust, employee benefit plan, or other enterprise; provided, however,
that the Association may not purchase or maintain such insurance to indemnify any director,
officer, or agent of the Association in connection with any proceeding charging improper
personal benefit to the director, officer, or agent in which the director, officer, or agent was
adjudged liable on the basis that personal benefit was improperly received by the director,
officer, or agent.

Fiscal Year. The fiscal year of the Association shall begin on the first day of July + and end on the
last day of June in each year.

Severability. A determination that any provision of these bylaws is for any reason inapplicable,
invalid, illegal, or otherwise ineffective shall not affect or invalidate any other provision of these
bylaws.

* k Xk % %k

The foregoing bylaws were approved by the membership of the Oregon School Boards Association on
December 15, 2023. The original bylaws were duly adopted by the Board of Directors of OSBA on
September 15, 2017, and approved by the membership on December 15, 2017.

{04248391-1}
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Resolution 2025- 01

South Umpqua School Board Resolution for
OSBA Resolutions 1
December 04, 2024

WHEREAS, the South Umpqua School Board is a member of the Oregon School Boards
Association;

WHEREAS, the Oregon School Boards Association requests the South Umpqua School
Board cast its vote for two resolutions.

NOW, THEREFORE, BE IT RESOLVED that the South Umpqua School Board supports
Resolution 1 - Amends the OSBA dues schedule

Submitted by: South Umpqua School Board
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