
 
ARLINGTON INDEPENDENT SCHOOL DISTRICT 

REGULAR MEETING OF THE BOARD OF TRUSTEES 
Tuesday, October 6, 2026 at 5:00 PM 

 
NOTICE of Regular Meeting of the Board of Trustees at the Arlington Independent 

School District Administration Building - Board Room, 690 East Lamar 
Boulevard, Arlington, Texas 76011. 

 
Meetings may be viewed online at www.aisd.net. One or more members of the Board of 
Trustees may participate in this meeting via videoconference call. A quorum of the Board of 
Trustees will be physically present at the Administration Building. 
 
Members of the public who desire to address the board regarding an item on this agenda must 
comply with the following registration procedures: Members of the public seeking to provide 
comments concerning an agenda item or non-agenda item shall be required to register at 
https://www.aisd.net/boardmeetingspeakerrequest NO LATER THAN 3:00 p.m. the day of the 
board meeting indicating (1) person’s name; (2) subject the member of the public wishes to 
discuss, and; (3) telephone number at which the member of the public may be reached. 

 

1. CALL TO ORDER: 5:00 p.m., Board Chambers 

2. CLOSED MEETING: Board Conference Room 
Adjournment to closed meeting pursuant to Sections 551.071 (consultation with attorney to 
seek and receive legal advice); 551.072 (discuss the purchase, exchange, lease or value 
of real property); Section 551.073 - (negotiating contracts for prospective gifts or 
donations); Section 551.074 - (consider the appointment, employment, evaluation, 
reassignment, duties, discipline, non-renewal or dismissal of a public officer or employee, 
or to hear complaints or charges against a public officer or employee); Section 551.076 - 
(consider the deployment, or specific occasions for implementation, of security, including: 
personnel, devices, deployment, reports, audits, evaluation, and updates); Section 
551.082 - (discussing or deliberating the discipline of a public school child or children, or a 
complaint or charge is brought against an employee of the school district by another 
employee); Section 551.0821 - (deliberating in a matter regarding a public school student if 
personally identifiable information about the student will necessarily be revealed by the 
deliberation); Section 551.083 (considering the standards, guidelines, terms or conditions 
the Board will follow, or instruct its representatives to follow, in consultation with 
representatives of employee groups in connection with consultation agreements). 
 

2.A. Personnel, including; New Hires, Retirements, Resignations, Leaves of Absence, 
Dismissals, Terminations, Non-Renewals, Non-Extensions, and Evaluation 

2.B. Consult Attorney Regarding Potential and Pending Litigation 
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3. RECONVENE INTO OPEN SESSION: 6:30 p.m., Board Room 

4. PLEDGE: 
5. RECOGNITIONS: 

This time has been designated for the purpose of allowing programs and/or presentations 
relating to matters such as curricular, extracurricular, co- curricular and PTA type activities. 
 

5.A. Student Performance  

5.B. Student of the Month 

6. OPEN FORUM FOR AGENDA ITEMS: 
Must Pre-Register. Registration as stated above must be completed in its entirety and 
submitted no later than 3:00 p.m. This first Open Forum is limited to agenda items other 
than personnel. Any personnel concern should be brought directly to the Superintendent or 
Board President prior to the meeting, who will guide you to the proper procedure pursuant 
to Board Policy. Speakers will be limited to three (3) minutes. When more than one 
individual wishes to address the same agenda item, the President may ask the group to 
appoint one spokesperson. 
 

7. COMMITTEE AND STAFF REPORTS: 
7.A. Board Committee Reports 

7.B. Curriculum Audit Progress Report 

7.C. Teacher Incentive Allotment Report  

8. CONSENT AGENDA: 
8.A. Approval of Minutes of Prior Meetings 

8.B. Approval of Purchases Greater Than $100,000 

8.C. Approval of Bids 

8.D. Approval of Donations 

8.E. Approval of Personnel Recommendations: New Hires, Retirements, 
Resignations, Leaves of Absence, Dismissals, Terminations, Non-
Renewals, Non-Extensions 

8.F. Approval of Texas Teacher Evaluation and Support System (T-TESS) 
Appraisers 

8.G. Approval of the 2026-2027 College, Career, and Military Readiness 
(CCMR) Plan 

8.H. Approval of the Capella University Affiliation Agreement  

8.I. Approval of Texas A&M Kingsville Affiliation Agreement 

8.J. Approval of Easement and Right-of-Way for Oncor Electric Delivery 
Company for Wilemon Field and Sam Houston High School Softball Field 
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8.K. Approval of Easement and Right-of-Way for Oncor Electric Delivery 
Company for Cravens Field  

9. OPEN FORUM FOR NON-AGENDA ITEMS: 
Must Pre-Register. Registration as stated above must be completed in its entirety and 
submitted no later than 3:00 p.m. Any personnel concern should be brought directly to the 
Superintendent or Board President prior to the meeting, who will guide you to the proper 
procedure pursuant to Board Policy. Speakers will be limited to three (3) minutes. When 
more than one individual wishes to address the same agenda item, the President may ask 
the group to appoint one spokesperson. 
 

10. SUPERINTENDENT COMMENTS: 
This time is for the Superintendent to acknowledge varying kinds of activities occurring 
within the district. This includes such items as recognition of outstanding performance by 
district staff and/or students, the initiating of new programs and special activities. The 
Superintendent will report on the following subjects: 
 

10.A. District Priorities. 

10.B. Recognition of outstanding performance by district staff and students. 

10.C. Initiation of new programs and special activities. 

11. TRUSTEE COMMENTS: 
This time on the Agenda allows each member to inform other Board Members, the 
administrative staff and the public of activities which are of interest. The Board Members 
will report on the following subjects: 
 

11.A. Board member attendance at various school and community events. 

11.B. Board member announcement of various upcoming school and community events. 

11.C. Board member visits to various campuses. 

11.D. Board member recognition of outstanding performance by district staff and students. 

11.E. Board member recognition of new programs and special activities. 

12. CLOSED MEETING: 
At any time during the meeting the Board may adjourn into closed meeting for consultation 
with its attorney (Texas Government Code section 551.071) or for a posted agenda item 
pursuant to Texas Government Code sections 551.072 - 551.084. 
 

13. ADJOURNMENT: 
The agenda order may be adjusted by the Presiding Officer at any time during the 
meeting. 
 

 
 

If, during the course of the meeting, discussion of any item on the agenda should be held in 
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a closed meeting, the board will conduct a closed meeting in accordance with the Texas 
Open Meetings Act, Texas Government Code, chapter 551, subchapters D and E or Texas 
Government Code section 418.183(f). 

If, during the course of the meeting covered by this Notice, the Board should determine that 
a closed meeting of the Board should be held or is required in relation to any item included 
in this notice, then such closed meeting is authorized by Texas Government Code Section 
551.001, et. seq., for any of the following reasons: 

Section 551.071 - For the purpose of a private consultation with the Board's attorney on any 
or all subjects or matters authorized by law. 

Section 551.072 - For the purpose of discussing the purchase, exchange, lease or value of 
real property. 

Section 551.073 - For the purpose of negotiating contracts for prospective gifts or donations. 

Section 551.074 - For the purpose of considering the appointment, employment, evaluation, 
reassignment, duties, discipline or dismissal of a public officer or employee or to hear 
complaints or charges against a public officer or employee. 

Section 551.076 - To consider the deployment, or specific occasions for implementation, of 
security, including: personnel, devices, deployment, reports, audits, evaluation, and 
updates. 

Section 551.082 - For the purpose of deliberating in a case involving discipline of a public 
school child or children, or in a case in which a complaint or charge is brought against an 
employee of the school district by another employee and the complaint or charge directly 
results in a need for a hearing. 

Section 551.0821 - For the purpose of deliberating in a matter regarding a public school 
student if personally identifiable information about the student will necessarily be revealed 
by the deliberation. 

Section 551.083 - For the purpose of considering the standards, guidelines, terms or 
conditions the Board will follow, or instruct its representatives to follow, in consultation with 
representatives of employee groups in connection with consultation agreements provided for 
by Section 13.901 of the Texas Education Code. 

Section 551.084 - For the purpose of excluding a witness or witnesses from a hearing during 
examination of another witness. 

Should any final action, final decision or final vote be required in the opinion of the Board 
with regard to any matter considered in such closed meeting, then such final action, final 
decision or final vote shall be at either: 

A. the open meeting covered by this notice upon the reconvening of this public meeting, 
or 

B. at a subsequent public meeting of the Board upon notice thereof, as the Board 
shall determine. 

Before any closed meeting is convened, the presiding officer will publicly identify the section 
or sections of the Act authorizing the closed meeting. All final votes, actions, or decisions 
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will be taken in open meeting. 
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CERTIFICATE AS TO POSTING OR GIVING OF NOTICE 
 
On this 1 day of October 2026 at 5:00 p.m., this notice was posted on a bulletin board 
at a place convenient to the public at the central administrative office of the Arlington 
Independent School District, 690 East Lamar Boulevard, Arlington, Texas and readily 
accessible to the general public at all times beginning at least 72 hours preceding the 
scheduled time of the meeting. 
 

 
_______________________________________ 
Matt Smith, Ed.D., Superintendent
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Contact Person:

Board Agenda Presented for:  Action: Report: Consent:

Supporting Documents:           None: Attached:

Meeting Agenda Item: 

District Priority / Goals Addressed 

Background

Fiscal Implications

Recommendation 

Submitted by: 

Arlington Independent School District 
Board of Trustees Meeting

Date:

October 6, 2026

Priscila Dilley

Curriculum Audit Progress Report

This item aligns with the Board priority of Academic Growth by strengthening 
curriculum and instructional practices to ensure consistent access to rigorous, 
engaging, and aligned learning experiences and support student achievement 
while fostering positive learning experiences and a passion for learning.

The audit provided an independent review of the District's curriculum 
management systems and identified strengths, findings, and recommendations 
across five focus areas: Vision and Accountability, Curriculum, Consistency, 
Feedback and Productivity. Since receiving the report, District leadership has 
prioritized the development and implementation of systems and processes to 
address the identified findings and strengthen the alignment of curriculum, 
instruction, assessment, and monitoring. This presentation provides the Board 
with an update on the actions underway and the District's continued progress 
toward implementing these systems.

None

None

September 23, 2026

✔
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ACADEMIC 
GROWTH

Curriculum Audit 
Progress Report

October 6, 2026

Presented by Dr. Priscila Dilley

1
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ACADEMIC 
GROWTH

Th is  re p ort  w ill p rov id e  a  c le a r u p d a te  on  h ow  Arlin g ton  ISD 
is  re s p on d in g  to  th e  Cu rric u lu m  Ma n a g e m e n t  Au d it  fin d in g s  
a n d  b u ild in g  h ig h  le ve l s ys te m  fo r s u s ta in e d  im p rove m e n t .  

PURPOSE

2
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ACADEMIC 
GROWTH

AGENDA

• Revisit the Findings

• Describe Our Response

• Implementation and Monitoring 

3

ACADEMIC 
GROWTH

3
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ACADEMIC 
GROWTH

The Shift: From 
Findings to Systems

4

ACADEMIC 
GROWTH

4
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ACADEMIC 
GROWTH

The Shift: From Findings to Systems

Clarify

Define Districtwide non-negotiables
Make roles, expectations, and 
ownership explicit
Align curriculum, instruction, 
assessment, and planning

Provide usable scope, sequence, 
pacing, and instructional 

resources
Support leaders & teachers 

through professional learning 
and collaboration

Expert implementation with 
fidelity while preserving 
appropriate instructional 

responsiveness

Use classroom walkthroughs & 
implementation evidence

Use assessment and student-
work data to identify gaps

Adjust supports, resources, and 
practices based on evidence

GOAL
A coherent 

instructional 
system in which 

the written, taught, 
and assessed 
curriculum are 

aligned

Audit identified system level gaps

5

ACADEMIC 
GROWTH

Implement Monitor & 
Improve
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ACADEMIC 
GROWTH

Focus Area 1 - Vision & Accountability

How AISD is Responding

Establishing clear District expectations for curriculum 
management and implementation

Defining curriculum fidelity as districtwide expectation

Clarifying Central Office and campus responsibilities for 
implementation, support, and accountability

Aligning academic work with District priorities and cross 
functional coordination

Audit Finding: District policies and administrative procedures collectively do 
not provide adequate control for curriculum management functions

6

ACADEMIC 
GROWTH

How we Monitor & Adjust

Leadership walkthroughs provide evidence of implementation

Campus and Central Office have common expectations and 
look fors

Implementation trends are reviewed to identify where additional 
support and accountability is needed

Procedures, roles, and planning structures are being 
strengthened as the system matures
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ACADEMIC 
GROWTH

Focus Area 1 - Organizational & Planning Alignment

How AISD is Responding

Strengthen alignment between Academic Services and Office 
of School Leadership

Organize support around the needs of campuses and 
classrooms

Create clear ownership for curriculum, instruction, professional 
learning, and monitoring

Connect campus improvement priorities to District academic 
expectations

Audit Finding: Organizational inefficiencies and uneven alignment between 
district direction and campus planning

7

ACADEMIC 
GROWTH

How we Monitor & Adjust

Use shared District/Campus progress monitoring around 
instructional priorities

Maintain collaboration between academic leaders and school 
leadership

Use campus evidence to check priorities 

Refine roles and processes when duplication or gaps are 
identified
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ACADEMIC 
GROWTH

Focus Area 2 - Curriculum Management

How AISD is Responding

Build a coherent curriculum management system with 
common expectations

Provide teachers and leaders with scope and sequence, 
pacing guide, daily instructional direction

Prioritize HQIM and reduce supplemental resources

Curriculum fidelity and strong Tier 1 instruction.

Audit Finding: District had not documented comprehensive curriculum 
management plan supporting quality instruction across all content areas

8

ACADEMIC 
GROWTH

How we Monitor & Adjust

Walkthroughs and instructional conversations

Review pacing and implementation patterns across campuses

Use teacher and leader feedback to improve usability of District 
curriculum resources

Address gaps in systems
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ACADEMIC 
GROWTH

Focus Area 2 - Quality, Rigor & Access

How AISD is Responding

Strengthen curriculum guidance across all courses

Increase attention to TEKS alignment and cognitive demand 
expected by standards

Use HQIM as primary source

Review all supplemental materials for alignment and rigor

Audit Finding: Uneven curriculum guidance in some offerings and 
inconsistent alignment of activities to TEKS content and cognitive demand

9

ACADEMIC 
GROWTH

How we Monitor & Adjust

Review student tasks and classroom evidence for alignment

Use walkthroughs to examine level for student thinking

Use performance data and feedback to refine curriculum

Target support where teachers need help 
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ACADEMIC 
GROWTH

Focus Area 3 - Consistency of Instruction

How AISD is Responding

Establish instructional expectations across the District

Curriculum fidelity to create common instructional expectations

Increase emphasis on student thinking, discourse, rigor, and 
evidence of learning

Lesson internalization around teaching to standard and 
misconceptions

Audit Finding: Inconsistent expectations for instructional activities, including 
low cognitive demand and limited differentiation in classrooms
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ACADEMIC 
GROWTH

How we Monitor & Adjust

Alignment in walkthroughs

Coaching and professional learning

Differentiated support to campuses

Keep monitoring practices for consistency
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ACADEMIC 
GROWTH

Focus Area 3 - Professional Learning & Support

How AISD is Responding

Connect professional learning to District curriculum and 
instructional priorities

Include more opportunities for real time coaching, rehearsal, 
and follow through

Strengthen leader capacity to lead lesson internalization, 
observation and actionable feedback

Central office support to campuses

Audit Finding: Absence of comprehensive professional development plan 
and coordinated system for monitoring practices
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ACADEMIC 
GROWTH

How we Monitor & Adjust

After professional learning monitor for implementation

Walkthroughs

Teacher feedback to determine if actionable steps

Monitor if professional learning produces change in practice
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ACADEMIC 
GROWTH

Focus Area 3 - Equitable Access & Student Support

How AISD is Responding

Increase clarity around program expectations

Embed supports with strong Tier 1 instruction

Collaboration with District teams

Differentiate supports based on student needs

Audit Finding: Concerns with consistency and equity of program 
implementation including services for emergent bilingual students

12

ACADEMIC 
GROWTH

How we Monitor & Adjust

Program implementation

Student performance by student groups

Campus support is differentiated based on need

Interventions when outcomes are inconsistent
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ACADEMIC 
GROWTH

Focus Area 4 - Assessment & Feedback

How AISD is Responding

Strengthen District assessment framework

Assessments as not optional with clear expectations 

Alignment of assessments

Common data cycles to move to report results to change 
instruction

Audit Finding: No fully implemented written assessment plan and 
inconsistent district wide use of formative and summative data to improve 
learning

13

ACADEMIC 
GROWTH

How we Monitor & Adjust

Examine assessments for appropriate intervals

Monitoring data meetings

Review assessments for quality and alignment

Use results to identify curriculum gaps and professional needs
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ACADEMIC 
GROWTH

Focus Area 5 - Productivity & Stewardship

How AISD is Responding

Increase focus on investments and programs

Align resources and support to instructional priorities

Review all initiatives and impact

Prioritize systems that support teaching and learning

Audit Finding: Stronger connections among program effectiveness, 
budgeting, technology, facilities, and District instructional priorities

14

ACADEMIC 
GROWTH

How we Monitor & Adjust
Review program and initiatives for usage and outcomes

Resources to school priorities and academic needs

Continuous improvement cycles to inform future investment and 
planning decisions
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ACADEMIC 
GROWTH

Coherent Instructional 
System

Clear Expectations

15

ACADEMIC 
GROWTH

Consistent Implementation

Visible Monitoring

Continuous Improvement
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ACADEMIC 
GROWTH

DISCUSSION 

ACADEMIC 
GROWTH

16
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Teacher Incentive 
Allotment Report 
Dolloress Johnson
Executive Director of Human Resources 

Tammy Dwomo
Director of TIA 

October 6, 2026

1
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ACADEMIC 
GROWTH

To provide an update on how Arlington ISD is implementing 
the Teacher Incentive Allotment to support effective teaching 

and accurately measure student growth.

PURPOSE

2
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TIA IN ARLINGTON ISD

● Adams
● Atherton
● Berry
● Crow Leadership Academy
● Ellis
● Goodman
● Larson
● Patrick
● Peach
● Pope
● Rankin

● Pre-K 4
● K-8 Reading
● K-8 Math
● English I
● Algebra I
● SPED Inclusion & Resource 

(Reading & Math)

7

● Sherrod
● Short
● South Davis
● Speer
● Swift
● Thornton
● Webb
● Nichols
● Rodriguez
● Workman
● Sam Houston
● Lamar

Eligible Campuses: Teaching Assignments:

3
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ARLINGTON ISD’S TIA IMPLEMENTATION TIMELINE

April 2026

System 
Application 

Approved by 
TEA

2026–27 SY

Data Capture 
Year

October 2027

Data 
Submission and 

Review by 
Texas Tech 
University

April 2028

Notification of 
System 

Approval by 
TEA

July/August 2028

TIA Funds Paid 
to Designated 

Teachers

We are here

4
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OUR FOCUS AREAS

01
Refining Our Systems
Consistent evaluations 
and assessments

02

Stakeholder 
Engagement
Ongoing communication 
with campuses

03
Principal Support
Training and tools for 
campus leaders

04
Teacher Support
Meeting teachers where 
they are

ACADEMIC 
GROWTH

5
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TIA IN ARLINGTON ISD
Built on existing systems. Refining for TIA implementation.

Teacher Growth
CURRENT SYSTEM

T-TESS

REFINING

✓ T-TESS calibration 
training

✓ Evaluation support 
for administrators

Student Growth
CURRENT SYSTEM

Circle CLI · mCLASS
MAP Growth · STAAR
REFINING

✓ Testing training for 
administrators and 
teachers 

✓
District Assessment 
Manual 6
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STAKEHOLDER ENGAGEMENT 
August 2026 TIA Activities 

Completed

TIA Flyer
Refresh

Ongoing

20
TIA Campus 

Presentations

Completed

Website
Update

Completed

TIA Video

Ongoing

T-TESS
Calibration

Walks

Completed

Testing
Manual

Monthly TIA District Newsletter
7
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02
TIA Monthly Guide for navigating 
TIA implementation and staying 
on track.

03
Principal TIA Resource Hub to 
access TIA resources in a 
centralized location.

01
TTESS workshops and campus 
calibration walks with evaluators 
campus.

PRINCIPAL SUPPORT
ACADEMIC 
GROWTH

8
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TEACHER SUPPORT

01 Campus TIA 
Presentations

02
Monthly Campus TIA 
Pulse Checks

03
Teacher TIA 
Ambassadors 

ACADEMIC 
GROWTH

9

Tammy Dwomo, Director of TIA 
at Berry Elementary School 
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NEXT STEPS

01
Assessment Changes
Prepare for changes to 
state assessments.

02

TIA Steering 
Committee
Continues to meet and 
guide implementation

03

Teacher TIA 
Ambassadors
Campus ambassadors will 
convene

04
Ongoing Engagement
Campus visits, pulse 
checks, and newsletters

ACADEMIC 
GROWTH

34



DISCUSSION 
ACADEMIC 
GROWTH

11
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  ARLINGTON INDEPENDENT SCHOOL DISTRICT 

THE BOARD OF TRUSTEES 
Minutes  

   
  
Regular Meeting    Thursday, September 24, 2026  
      5:00 PM 
 
Members Present: President Sarah McMurrough, Vice President Leanne Haynes, 

Secretary Brooklyn Richardson, Justin Chapa, Melody Fowler, 
David Wilbanks, Larry Mike  

 
Members Absent: N/A 
 
Media Present: Arlington Report 

 
 

CALL TO ORDER:  Room 401  
 
President McMurrough called the meeting to order in room 401 at 5:03 p.m. with all seven 
trustees present at the Administration Building, 690 E. Lamar Boulevard, Arlington, Texas.  
 
 
WORKSHOP: 
 

A. WORKSHOP- Priority Workshop- Talent and Resources  
 
Chief Human Resources Officer Scott Kahl, Melody Lopez, Director of Human Resources, 
Customer Service, along with Chief Financial Officer Norberto Rivas, led the board in a workshop 
on district staffing efficiencies, reviewing peer district comparisons, current staffing ratios, and 
potential approaches to improving efficiency while considering student experience and financial 
sustainability. The discussion included departmental and campus staffing, class-size ratios, fine 
arts and athletics staffing, and the potential use of a revised staffing framework. No decisions or 
recommendations were made; the workshop was intended to gather Board feedback and inform 
continued planning and discussion. 
 
CLOSED MEETING:    Board Conference Room 
 
President McMurrough adjourned to a closed meeting at 6:10 p.m. pursuant to Sections 551.071 
through 551.084 and 551.089 of the Texas Government Code in accordance with the Texas Open 
Meetings Act for the topics set forth on the agenda. 
 
 
RECONVENE INTO OPEN SESSION: Board Room 
 
President McMurrough convened the Board into the open meeting at 6:44 p.m. with seven trustees 
present at the Administration Building. Members of the public could access the meeting via the 
Arlington ISD website at www.aisd.net.   
 
 
OPENING CEREMONY:  
 
Journee Webb, a Larson Elementary 4th grader, led the audience in the Pledge of Allegiance.  
 
 
RECOGNITIONS: 
 
A. Board Recognition 
 
The Board recognized Arlington High School students Harrison Dodson and Aaron Shaw for 
earning Outstanding Performer recognition at the UIL State Solo and Ensemble Contest, placing 
them among the top 2% of student musicians in Texas. The students were recognized for their 
musical talent and dedication, along with their families, instructors, and the Arlington High School 
band program. 
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Minutes – Regular Meeting 
September 24, 2026 
Page 2 of 3 
 
APPOINTMENTS: 
 
A. Consider Ratification of Administrative Appointments 
 
None 

 
           

RECESS: 
 
President McMurrough adjourned the meeting at 6:50 p.m. for a brief recess. The meeting was 
reconvened at 7:02 p.m. with seven trustees in attendance.  
 
 
OPEN FORUM FOR AGENDA ITEMS: 
 
N/A 
 

 
COMMITTEE AND STAFF REPORTS: 
 
 
A. Finance and Academics Committee Report 
 
The Board received a report from Finance and Academics Committee Chair Justin Chapa. At the 
committee’s most recent meeting, members received a presentation on alternative revenue 
sources and engaged in a preliminary discussion regarding budget parameters. 
 
B. Priority Update Academic Growth Advanced Academics Participation and Performance Report 

 
Chief Academic Officer Dr. Priscila Dilley provided the Board with an overview of the Advanced 
Placement (AP) program, which provides students with opportunities to complete college-level 
coursework and exams that may result in post-secondary credit or advanced placement. Arlington 
ISD continues to focus on increasing AP participation while maintaining or improving student 
performance outcomes and expanding access to the academic and potential cost-saving benefits 
of the program. 
 
C. College, Career, and Military Readiness (CCMR) Report 

 
Chief Academic Officer Dr. Priscila Dilley provided the board with an update on College, Career, 
and Military Readiness (CCMR) outcomes, actions, and changes to state accountability 
requirements, including annual goals, student readiness indicators, and graduate outcomes. The 
presentation also addressed recent changes to CCMR indicators, strategies to support student 
readiness, and the district’s five-year goals and next steps for the CCMR plan. 
 
PUBLIC HEARING: 
 
President McMurrough opened the Public Hearing regarding the 2025-2026 FIRST Rating 
Allotments at 8:03 p.m.  
 
Chief Financial Officer Norberto Rivas conducted a public hearing regarding the 2025-2026 
FIRST Rating. 
 
Ambbika Sharma addressed the board regarding the public hearing.  
 
President McMurrough closed the Public Hearing at 8:07 p.m.  
 
 
ACTION: 
 
A. Consider Approval of Policy Update 127 
 
Motion by Brooklyn Richardson, seconded by Larry Mike, to approve Policy Update 127 as 
presented.  
 

           Voting For:   7 
          Voting Against: 0 
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Minutes – Regular Meeting 
September 24, 2026 
Page 3 of 3 
 
CONSENT AGENDA: 
 
A. Approval of Minutes of Prior Meetings 

B. Approval of Purchases Greater Than $100,000 

C. Approval of Bids 

D. Approval of Monthly Financial Report- July 

E.  Approval of the Contract for Greater Arlington Chamber of Commerce 2026-2027 

Motion by David Wilbanks, seconded by Larry Mike, to approve consent agenda items as 
presented. 
 

Voting For: 7 
Voting Against: 0 

 
 
OPEN FORUM FOR NON-AGENDA ITEMS: 
 
John Adams addressed the board on the Tarrant Appraisal District (TAD) 
 
SUPERINTENDENT’S COMMENTS: 
 
The Superintendent provided updates on district marketing and engagement efforts, including 
family programs, the Reading Race Challenge, and recognition of Arlington ISD’s visual arts 
program as a District of Distinction by the Texas Art Education Association for the fourth 
consecutive year. The Superintendent also provided an update on middle school planning, noting 
that there are no further updates at this time and that the district will continue to communicate with 
parents, families, and staff as planning progresses. 
 
TRUSTEE COMMENTS: 
 
Trustee requested  data on AP students earning 4 and 5 on AP exams.  
 
ADJOURNMENT: 
 
 
President McMurrough adjourned the meeting at 8:22 p.m. The Board did not return to closed 
session. 
 
 
 
 

END OF RECORDED MINUTES 
September 24, 2026 

 
 
               
                        Secretary         President 
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  ARLINGTON INDEPENDENT SCHOOL DISTRICT 

Board Grievance Committee 
Minutes  

   
  
Special Meeting    Thursday, September 24, 2026  
      6:30 PM 
 
Members Present: President Sarah McMurrough, Vice President Leanne Haynes,  
 Justin Chapa 
 
Members Absent: None 
 

 
CALL TO ORDER:  Board Room  
 
Designated Chief Hearing Officer Justin Chapa called the meeting to order in the Board Room at 
8:36 p.m. with 3 committee members present at the Administration Building, 690 E. Lamar 
Boulevard, Arlington, Texas. 
 
 
HEARINGS/CLOSED: 
 
 

A. Level IV Complaint Regarding Student Discipline Appeal of Liam Ezell 
 
Chief Hearing Officer Justin Chapa adjourned to closed meeting at 5:09 pm pursuant to Board 
Policy FNG and Texas Education Code 26A(e)(11) and Texas Government Code 551.074 in 
accordance with the Texas Open Meetings Act for the topic set forth on the agenda. 
 
 
RECONVENE INTO OPEN SESSION: Board Room  
 
Following the grievance committee’s deliberation in the Board Chambers, the Chief Hearing Officer 
Justin Chapa reconvened the open meeting at 9:26 p.m., with all three members present at the 
Administration Building. 
 
The board grievance committee did not take any vote or other action in closed session. The 
committee heard the complaint regarding the Student Discipline Appeal for student Liam Ezell. 
The appeal was withdrawn, and no further action was taken by the board.  
 
ADJOURNMENT: 
 
Chief Hearing Officer Justin Chapa adjourned the meeting at 9:26 p.m. The Board did not return 
to closed session. 
 
 
 
 
 

END OF RECORDED MINUTES 
September 24, 2026 

 
 
               
                        Secretary Board President  
     
 
 
             
          Grievance Chief Hearing Officer 
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ARLINGTON INDEPENDENT SCHOOL DISTRICT 
BOARD OF TRUSTEES 

MINUTES 
 
Called Meeting September 30, 2026 
 5:00 p.m. 
 
Members Present: Sarah McMurrough, Leanne Haynes, Brooklyn Richardson, Melody 

Fowler, Larry Mike, David Wilbanks, and Justin Chapa 
 
Members Absent: None  
 
Media Present: None 
 
 
CALL TO ORDER:  Dr. Marcelo Cavazos Center for Visual and Performing Arts Conference       
    Multipurpose Room  
 
 
President McMurrough called the meeting to order at 5:07 p.m. with all seven trustees present at the 
Dr. Marcelo Cavazos Center for Visual and Performing Arts, 900 E. Stanford St., Arlington, Texas.  
  
 
CLOSED MEETING:    Multi-Purpose Room  
 
President McMurrough adjourned to a closed meeting at 5:07 p.m. pursuant to Sections 551.071 
through 551.084 and 551.089 of the Texas Government Code in accordance with the Texas Open 
Meetings Act for the topics set forth on the agenda. 
 
 
ADJOURNMENT: 
 
 
The Board did not return to open session; closed session concluded at 11:10 p.m., and no action was 
taken. 
 
 

END OF RECORDED MINUTES 
        September 30, 2026  
 
 
 
               
                        Secretary         President 
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Contact Person:

Board Agenda Presented for:  Action: Report: Consent:

Supporting Documents:           None: Attached:

Meeting Agenda Item: 

District Priority / Goals Addressed 

Background

Fiscal Implications

Recommendation 

Submitted by: 

Arlington Independent School District 
Board of Trustees Meeting

Date:Norberto Rivas

October 6, 2026

Lisa Phillips

Approval of Purchases Greater Than $100,000

Within the Board's priority of Talent and Resources, this agenda item requests 
Board approval for purchases exceeding $100,000, as required by District Policy 
CH (Local). 

District policy mandates that all purchases exceeding $100,000 receive board 
approval to maintain transparency and fiscal responsibility. These purchases 
support a variety of programs and needs across departments. Each 
recommended purchase has been reviewed by the appropriate departments and 
adheres to procurement standards.

The total fiscal impact of these purchases is estimated at $1.9M. Funding for 
these items is available through the approved district budget under the designate

Administration recommends Board approval of the proposed purchases over 
$100,000 as presented and authorization for the Superintendent or his designee 
to execute the associated contracts. These expenditures support the district's 
ongoing efforts to provide safe, efficient, and high-quality educational services.

September 23, 2026

✔

✔
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Control 
Number

AISD Department Budget Owner Vendor Name Goods or Services Estimated Fund Source
Purchase
Method

26-10-06-01 Transportation Jason Gillis WEX Fuel Cards (Additional Procurement Authority) $650,000 Local OMNIA

26-10-06-02 934 - Transportation Jason Gillis Caldwell Chevrolet Five Suburbans for District Use $313,205 2026 Bond Buyboard

26-10-06-03 Faciilty Services Wesley Brown Belfor Restoration Water Damage Restoration and Storm Damage 
Recovery $101,000 Local OMNIA

26-10-06-04 Faciilty Services Wesley Brown Blackmon Mooring Water Damage Restoration and Storm Damage 
Recovery $101,000 Local TIPS

26-10-06-05 Faciilty Services Wesley Brown Restoration Management 
Company

Water Damage Restoration and Storm Damage 
Recovery $101,000 Local 26-20

26-10-06-06 Faciilty Services Wesley Brown Triumvirate Disposal Hazardous 
Waste Hazardous Waste Management $101,000 Local 26-20

26-10-06-07 Security Scott Vickers AeroWave Technologies, LLC. AISD Radio Reprogramming with WiFi Licenses $355,470 Capital Projects TIPS

26-10-06-08 Facility, Planning & 
Construction Kelly Horn TJ'S Professional Painting & 

Construction LLC Campus Painting $216,000 2019 Bond 27-02

$1,938,675

Arlington Independent School District
FY27 Purchases Greater than $100,000
Date: October 6, 2026
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Contact Person:

Board Agenda Presented for:  Action: Report: Consent:

Supporting Documents:           None: Attached:

Meeting Agenda Item: 

District Priority / Goals Addressed 

Background

Fiscal Implications

Recommendation 

Submitted by: 

Arlington Independent School District 
Board of Trustees Meeting

Date:Norberto Rivas

October 6, 2026

Lisa Phillips

Approval of Bids

Within the Board's priority of Talent and Resources, this agenda item requests 
Board approval for awarding bids to support the procurement of goods and 
services.

New bid presented on the Consent Agenda: Bid 26-49

The approval of these bids is expected to impact the District's budget by 
$15.2M. 

It is recommended that the Board approve the bids as outlined in the supporting 
documentation.

September 9, 2026

✔

✔
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tdydjch_v	ǹafftiU	hi	zd

tt
hi	dwgd_bdj̀d	bj	_djfkhl

fj	hjo	hooblfj	zf_�U	zb
ca

�hgh̀bcvU	�hic	�d_ef_yhj̀
dU	hjo	�_dkbfri

pwgd_bdj̀d	zbca	[{nq]
V SVU}RT

UTXX
���|]WX̂

}SVU}RT
UTXX

���|]WX̂
RSTUVWX

UX XX
�r̀�h�ddT]WX̂

�h_xd	h_̀abcd̀c	zbca	khic	
��RV	dwgd_bdj̀d]		pwc djib

kd
qdibxj	�f_�ftbf	fe	jdz	ì
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db\e_òY_	meop	qrpYY\	y
[w	{es]	|cr\]	h]t\ar]̂]_̀

	}	m~d|	h]t\ar]̂]_̀g
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Contact Person:

Board Agenda Presented for:  Action: Report: Consent:

Supporting Documents:           None: Attached:

Meeting Agenda Item: 

District Priority / Goals Addressed 

Background

Fiscal Implications

Recommendation 

Submitted by: 

Arlington Independent School District 
Board of Trustees Meeting

Date:Norberto Rivas

October 6, 2026

Lisa Phillips

Approval of Donations

Within the Board's priority of Talent and Resources, this agenda item requests 
Board approval for various donations made to the district.

Throughout the year community members, businesses, and organizations 
generously contribute resources and financial support to our schools. These 
donations range from monetary contributions to supplies, equipment, and 
services. Each donation is vetted through a process to ensure the donation 
aligns with district goals and compliance with all district policies and procedures. 
According to Board Policy CDC (Local), any gift that the potential donor has 
expressly made conditional upon the district’s use for a specified purpose, or any 
gift of real property, shall require board approval.

The approval of these donations will impact the district’s budget by reducing the 
need for district funds to cover specific costs and providing additional resources. 

It is recommended that the board approve the acceptance of the donations as 
outlined in the supporting documentation.

September 16, 2026

✔

✔
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Arlington ISD

Regular Meeting, October 6, 2026
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Arlington ISD

Purchasing Department

2

DONATIONS
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Arlington ISDArlington ISD

The purpose of this agenda items it to request 
board approval for various donations made to 
the district.  These donations will support the 
district’s mission by providing additional 
resources and enriching student experiences.

PURPOSE
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Arlington ISD

DONATIONS
• Pantego Lions Foundation, Inc
• AHS Choir Booster Club
• AHS Orchestra Booster Club
• AHS Baseball Booster Club
• AHS Golf Booster Club
• American Red Cross
• Jostens
• Costco

4
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Arlington ISD

DONATIONS
• Hawk Steel Industries
• NextGrad LLC
• LHS Booster Club
• LHS Volleyball Booster Club
• James Conway
• MHS Cheerleader Booster Club
• Vandergriff Toyota
• MHS Sundancers Booster Club

5
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Arlington ISD

DONATIONS
• MHS Choir Booster Club
• QuickBooks
• DR Horton
• Junior League Of Arlington
• Office Depot Six Flags Location

6
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Arlington ISD

DONATIONS

7
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T-TESS Appraisers 
Tuesday, October 6, 2026 

    

Last Name First Name Role Campus/Location 

Muldrew Jeanne Principal Turning Point Secondary School  

Burgess Kadoria Principal  Little Elementary School 

Lowe Britney Assistant Principal Bowie High School 

Flores Flor Assistant Principal Johns Elementary School 

Becerra Albert Assistant Principal Speer Elementary School 

Taylor Monique Assistant Principal Dunn Elementary School 

Hunt Ryan Assistant Principal Lamar High School 

Payne Gregory Assistant Principal Workman Junior High School 

Bholan Ben Principal Arlington College and Career High School 
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2026-2027 College, Career,  
and Military Readiness Plan 

 
 
 
 
 
 
 
 

Purpose: 
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Introduction 
The Texas Legislature requires each school district to adopt a formal College, Career, and 
Military Readiness (CCMR) Plan to ensure that all students graduate prepared for 
postsecondary success. This requirement was established in House Bill 3 (2019) and 
significantly expanded by House Bill 120 (2025). The plan must be approved annually by the 
Board of Trustees in a public meeting and posted online for community transparency. While the 
CCMR Plan is a standalone requirement under TEC §. 11.186, the District Improvement Plan’s 
CCMR goal will reference this plan and add strategies and action items in support of these 
accountability goals. 
 

What House Bill 3 Established (2019) 
House Bill 3 created the foundation for CCMR planning. Districts must adopt a five-year CCMR 
outcome goal with annual targets and establish annual goals for student groups identified in the 
Closing the Gaps accountability domain. The law also requires the board to review and approve 
the plan annually in a public meeting. 
 

What House Bill 120 Expanded (2025) 
House Bill 120 expanded CCMR planning to provide more detail and transparency. Districts 
must now set annual goals for each individual CCMR indicator such as readiness on college 
assessments, dual credit, industry certifications, and military enlistment. Districts must also set 
an aggregate annual goal for students earning any postsecondary credential in high school 
along with annual goals for graduate outcomes measured at one, three, and five years after 
graduation. HB 120 also requires use of longitudinal outcomes data posted by TEA along with 
district data sources when setting goals. Districts must post their annual progress reports online 
two weeks before board approval. 
 

Key Components for Board Approval 
This plan includes: 

●​ A five-year CCMR outcome goal with annual targets by student group. 
●​ Annual goals for each Closing the Gaps student group, including the lowest-performing 

group identified by TEA each year. 
●​ Annual goals for each CCMR indicator, plus an aggregate credential attainment goal. 
●​ Annual goals for graduate enrollment, persistence, completion, and wages. 
●​ Oversight responsibilities, annual progress reporting, and public posting requirements. 
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Five-Year Outcome Goals 

Current Board Outcome Goal for College, Career 
and Military Readiness (CCMR) 
 

The percentages of graduates that meet the CCMR criteria for A-F accountability will increase 
from 92% to 94% by August 2031. 

 
Proposed Yearly Target Goals 

*Indicates upcoming changes to accountability ratings using differentiated weighting. This may prompt us to adjust 
goal setting as the implementation year approaches. 

 
 

Annual Goals for Closing the Gaps 
Student Groups 
In addition to the districtwide five-year outcome goal, the law requires annual CCMR goals for 
student groups identified in the Closing the Gaps accountability domain under Section 39.053 
(c) (3). These include all students, the lowest-performing racial/ethnic groups from the prior year, 
and other groups identified by TEA. 
 
The table below shows CCMR readiness rates by demographic group, including baseline data, 
progress benchmarks, and projected targets through 2030. This ensures that the district’s 
improvement efforts address equity gaps across all students and focus on the lowest-performing 
groups each year. 

 
 
 
 
 

Year 
2026 

(Class of 
2025) 

2027 
(Class of 

2026) 

2028 
(Class of 

2027) 

2029 
(Class of 

2028) 

2030 
(Class of 

2029) 

2031 
(Class of 

2030) 

2032 
(Class of 

2031) 

AISD Goal / Actual 
72% / 91.2% 93% 93.2 93.4 93.6 93.8%* 94.0%* 
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Proposed Yearly Target Goals 

Student Group 
2026 

(Class 
of 2025) 

2027 
(Class 

of 2026) 

2028 
(Class 

of 2027) 

2029 
(Class 

of 2028) 

2030 
(Class 

of 2029) 

2031 
(Class 

of 2030) 

2032 
(Class 

of 2031) 

Asian 97.7% 99.3% 99.4% 99.5% 99.6% 99.7% 99.8% 

African 
American 89.6% 91.4% 91.6% 91.8% 92.0% 92.2% 92.4% 

Hispanic 89.6% 91.4% 91.6% 91.8% 92.0% 92.2% 92.4% 

Two Races 92.0% 94.0% 94.2% 94.4% 94.6% 94.8% 95.0% 

White 94.9% 96.6% 96.8% 97.0% 97.2% 97.4% 97.6% 

Continuously 
Enrolled 93.5% 95.3% 95.5% 95.7% 95.9% 96.1% 96.3% 

Not 
Continuously 
Enrolled 82.8% 84.7% 84.9% 85.1% 85.3% 85.5% 85.7% 

Econ 
Disadvantaged 89.6% 91.5% 91.7% 91.9% 92.1% 92.3% 92.5% 

Current 
Emergent 
Bilingual 88.5% 90.4% 90.6% 90.8% 91.0% 91.2% 91.4% 

Current Special 
Education 92.6% 94.5% 94.7% 94.9% 95.1% 95.3% 95.5% 

Former Special 
Education 68.8% 75.2% 75.4% 75.6% 75.8% 76.0% 76.2% 

 
 

 
 

Annual Goals by CCMR Indicator 
House Bill 120 requires districts to set annual goals for each CCMR indicator. Unlike the overall 
CCMR outcome goal, these are reviewed and reset each year by the Board of Trustees. This 
approach allows goals to be responsive to the strengths and challenges of each graduating 
class. 
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CCMR Indicators and Annual Goals for Class of 2027 

(used for 2028 Accountability) 

College Ready 

Meets TSI criteria in both RLA and 
Math on ACT, SAT, and/or TSIA2 

The percentage of graduates who meet TSI by 
assessment criteria in both RLA and Math will increase 
from 22.8% (class of 25) to 25% (class of 27). 

Dual Credit Courses 
The percentage of graduates who earn 3 college hours 
in ELA or Math and/or 9 hours total in any other courses 
will increase from 18.5% to 19.1%. 

Advanced Placement and/or  
IB exams 

The percentage of graduates who earn a score of 3 or 
higher on any AP/IB exam will increase from 20.4% to 
21.0% 

Associates Degree The percentage of graduates who earn an associate 
degree will increase from 5.1% to 5.7%. 

OnRamps Course Credits The percentage of graduates who qualify for OnRamps 
course credits will increase from 7.1% to 7.7% 

Career Ready 

Industry Based Certification (IBC) 
and aligned Program of Study 

Completer 

The percentage of graduates who earn an IBC and 
complete required coursework in an aligned program of 
study will increase from 18.5% to 19.1%. 

Level I or Level II Certificate 

The number of graduates who earn a Level I or Level II 
certificate will increase from 2 (class of 2025) to 30 
(class of 2027). 
 
More Level I and Level II students are anticipated as 
P-TECH cohorts advance to upper grade levels. 

Completed SPED IEP with 
Workforce Readiness 

The percentage of graduates with a completed IEP and 
workforce readiness will increase from 3.0% to 3.6%. 

Advanced Diploma Plan while 
Receiving SPED Services 

The percentage of graduates who graduate on the 
Advanced Diploma Plan and also receive special 
education services will increase from 3.4% to 4.0%. 

Military Ready 

Enlistment in the U.S. Armed 
Forces or Texas National Guard 

The percentage of graduates who enlist in the U.S. 
Armed Forces or the Texas National Guard will increase 
from 2.5% to 3.1%. 
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Aggregate Postsecondary Credential Goal 
This aggregate measure emphasizes the importance of students graduating with a credential 
that provides immediate value in the workforce or advanced standing in higher education. It also 
allows the district to monitor credentialing trends across programs and ensure equity in access 
to career pathways. 
 

The percentage of graduates in the class of 2027 who complete one or more postsecondary 
credentials (IBC, Level I/II certificate, or associate degree) will increase from 23.6% to 24.2%. 

Annual Goals for Graduate Outcomes  
House Bill 120 requires districts to set annual goals for the outcomes of graduates measured at 
one, three, and five years after graduation. These goals ensure that college, career, and military 
readiness translate into real postsecondary success beyond high school. 
 
Tracking graduate outcomes over one, three and five years ensures that readiness in high 
school connects to long-term student success. These measures highlight whether students are 
entering and persisting in postsecondary education and completing postsecondary programs. 

 
Annual Goal Statements for Graduate Outcomes 

Postsecondary Enrollment: from 54.8% to 56.8% within one year of graduation. 

Persistence (Year 1 to Year 2 Enrollment): from 58.1% to 60.1% within three years of 
graduation. 

Postsecondary Completion: from 24.2% to 26.2% within five years of graduation. 

 
 

 
 

Oversight, Progress Reporting, and 
Public Posting Requirement 
The oversight of CCMR efforts in Arlington ISD is a shared responsibility between various 
departments and campuses. District staff within the Office of School Leadership, 
Transformational Learning, and Research and Accountability work to set goals, track success 
metrics, and provide support structures to assist campuses with their CCMR efforts. Campus 
principals, counselors, advisors, and teachers implement high-leverage strategies, monitor 
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student progress, and ensure students are equipped for success on important milestones such 
as TSI, SAT/ACT, AP/IB, CTE program completion, and college prep courses. 
 
Per House Bill 120, this report will be submitted annually to the Board of Trustees for approval in 
a public meeting and posted on the District website. 
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Contact Person:

Board Agenda Presented for:  Action: Report: Consent:

Supporting Documents:           None: Attached:

Meeting Agenda Item: 

District Priority / Goals Addressed 

Background

Fiscal Implications

Recommendation 

Submitted by: 

Arlington Independent School District 
Board of Trustees Meeting

Date:

October 6, 2026

Wm. Kelly Horn

Approval of Easement and Right-of-Way for Oncor
Electric Delivery Company for Wilemon Field and Sam Houston High School
Softball Field

This agenda item, focused on the Talent & Resources Board Priority, provides
the Board of Trustees an opportunity to consider granting an easement and
right-of-way for a 12,324 square foot (.2829 acres) tract of land for Wilemon
Field, and a 644 square foot (.0148 acres) tract of land for Sam Houston High
School Softball Field, described in the attached documents.

As a part of the 2019 Bond Program, the Board approved renovations to
Wilemon Field and the construction of a new softball field at Sam Houston High
School.  Oncor Electric Delivery Company, LLC, requires an easement and
right-of-way to route underground electric supply lines, consisting of a variable
number of wires and cables, and surface mounted equipment, etc., and all
necessary or desirable appurtenances over, under, across and upon the subject
property.  This easement grants Oncor access to construct, maintain, operate,
repair, remove, replace, reconstruct, abandon in place, and to change the size
and capacity of the facilities required to provide electric service to Wilemon Field
and to the new Sam Houston High School Softball Field.

None

Administration recommends granting an easement and right-of-way to Oncor
Electric Delivery Company, LLC, for a 12,324 square foot (0.2829 acres) tract of
land at Wilemon Field and a 644 square foot (.0148 acres) tract of land at Sam
Houston High School Softball Field, described in the attached Easement and
Right-of-Way documents with a drawings noted as "Exhibit A."

September 24, 2026

✔

✔
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UNDERGROUND EASEMENT AND RIGHT OF WAY FORM 50.3400 REV 2/10/2009   

PT # 2026-5371-01 
District: ABC / Arlington 

WR #: 31439718___ 

ER #________________ 
 

 EASEMENT AND RIGHT OF WAY  
 
 
THE STATE OF TEXAS  § 

§ KNOW ALL MEN BY THESE PRESENTS: 
COUNTY OF TARRANT   § 
 

That Arlington Independent School District, hereinafter called "Grantor," whether 
one or more, for and in consideration of Ten Dollars ($10.00) and other valuable 
consideration to Grantor in hand paid by Oncor Electric Delivery Company LLC, a 
Delaware limited liability company, 1616 Woodall Rodgers Freeway, Dallas, Texas 
75202-1234, hereinafter referred to as "Grantee", has granted, sold and conveyed and by 
these presents does grant, sell and convey unto said Grantee, its successors and assigns, 
an easement and right-of-way for underground electric supply and communications lines, 
consisting of a variable number of wires and cables, surface mounted equipment, conduits, 
manholes, vaults, transformers, switches, protection, sectionalizing devices and all 
necessary or desirable appurtenances over, under, across and upon Grantor's land 
described as follows: 
 

SEE EXHIBIT “A” (ATTACHED) 
 

Grantor recognizes that the general course of said lines, or the metes and bounds 
as above described, is based on preliminary surveys only, and Grantor hereby agrees that 
the easement and right-of-way and its general dimensions hereby granted shall apply to the 
actual location of said lines when constructed. 
 

Together with the right of ingress and egress along and upon said Easement Area 
for the purpose of and with the right to construct, maintain, operate, repair, remove, 
replace, reconstruct, abandon in place, and to change the size and capacity of said 
facilities; the right to relocate said facilities in the same relative direction of said facilities; 
the right to relocate said facilities in the same relative position to any adjacent road if and 
as such road is widened in the future; the right to lease wire space for the purpose of 
permitting others to string or lay wire or cable along said facilities; the right to prevent 
excavation within the Easement Area; the right to prevent construction of, within the 
Easement Area, any and all buildings, structures or other obstructions which, in the sole 
judgment of Grantee, may endanger or interfere with the efficiency, safety, and/or 
convenient operation of said facilities and their appurtenances and the right to trim or 
remove trees or shrubbery within, but not limited to, the Easement Area, including by use of 
herbicides or other similar chemicals approved by the U.S. Environmental Protection 
Agency, to the  extent in the sole judgment of Grantee, as may be necessary to prevent 
possible interference with the operation of said facilities  or to remove possible hazard 
thereto.  Grantor shall not make changes in grade, elevation or contour of the land or 
impound water within the Easement Area as described above without prior written consent 
of Grantee. 
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UNDERGROUND EASEMENT AND RIGHT OF WAY FORM 50.3400 REV 2/10/2009     PAGE 2  

Grantor reserves the right to use the land within the above described easement area for 
purposes not inconsistent with Grantee's use of such property, provided such use shall 
not, in the sole judgment of Grantee, interfere with the exercise by Grantee of the rights 
hereby granted. Grantee acknowledges and agrees that the portion of the easement 
area not consisting of above-ground facilities may continue to be used by Grantor for 
driveways and parking areas, so long as adequate setbacks are provided.  

 
 
TO HAVE AND TO HOLD the above described easement and right-of-way unto the 

said Grantee, its successors and assigns, until all of said electric lines and facilities shall be 
abandoned, and in that event said easement and right-of-way shall cease and all rights 
herein granted shall terminate and revert to Grantor or Grantor’s heirs, successors or 
assigns, and legal representatives; and Grantor hereby binds Grantor and Grantor’s heirs, 
successors, assigns, and legal representatives,  to warrant and forever defend the above 
described easement and right-of-way unto Grantee, its successors and assigns, against 
every person whomsoever lawfully claiming or to claim the same or any part thereof. 

 
 
EXECUTED this _________ day of _____________________________, 2026. 
 
 
    GRANTOR:  
    Arlington Independent School District 

 
 

By: ____________________________________ 
Sarah McMurrough, President Board of Trustees 
 

 
STATE OF TEXAS   § 

§ 
COUNTY OF TARRANT     § 
 

BEFORE ME, the undersigned authority, on this day personally appeared Sara 
McMurrough, known to me to be the person whose name is subscribed to the foregoing 
instrument and acknowledged to me that she executed the same as the act and deed of 
Arlington Independent School District as the President Board of Trustees thereof, for 
the purposes and consideration therein expressed, in the capacity therein stated and that 
she is authorized to do so.  

 
GIVEN UNDER MY HAND AND SEAL OF OFFICE this ______________ day of 

_____________________________________, A.D. 2026. 
 

 
 _________________________________ 
           Notary Public in and for the State of Texas 
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Contact Person:

Board Agenda Presented for:  Action: Report: Consent:

Supporting Documents:           None: Attached:

Meeting Agenda Item: 

District Priority / Goals Addressed 

Background

Fiscal Implications

Recommendation 

Submitted by: 

Arlington Independent School District 
Board of Trustees Meeting

Date:

October 6, 2026

Wm. Kelly Horn

Approval of Easement and Right-of-Way for Oncor
Electric Delivery Company for Cravens Field

This agenda item, focused on the Talent & Resources Board Priority, provides
the Board of Trustees an opportunity to consider granting an easement and
right-of-way for a 712 square foot (0.0164 acres) tract of land, described in the
attached documents.

As a part of the 2019 Bond Program, the Board approved renovations to
Cravens Field.  Oncor Electric Delivery Company, LLC, requires an easement
and right-of-way to route underground electric supply lines, consisting of a
variable number of wires and cables, and surface mounted equipment, etc., and
all necessary or desirable appurtenances over, under, across and upon the
subject property.  This easement grants Oncor access to construct, maintain,
operate, repair, remove, replace, reconstruct, abandon in place, and to change
the size and capacity of the facilities required to provide electric service to
Cravens Field.

None

Administration recommends granting an easement and right-of-way to Oncor
Electric Delivery Company, LLC, for a 712 square foot (0.0164 acres) at Cravens
Field described in the attached Easement and Right-of-Way documents with a
drawing noted as "Exhibit A."

September 24, 2026

✔

✔
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OH & UG Easement – Individual   Last Revised 10.1.24 

PT #: 2026-7802-01 
District: ARL 
WO #: 33769846 
ER #:  
 

 EASEMENT AND RIGHT OF WAY 
 
 
STATE OF TEXAS   § 

§  KNOW ALL MEN BY THESE PRESENTS: 
COUNTY OF TARRANT     § 

 
That Arlington Independent School District, hereinafter called "Grantor,” whether one or 

more, for and in consideration of Ten Dollars ($10.00) and other valuable consideration to Grantor 
in hand paid by Oncor Electric Delivery Company LLC, a Delaware limited liability company, 
1616 Woodall Rodgers Freeway, Dallas, Texas 75202-1234, hereinafter referred to as "Grantee,” 
has granted, sold and conveyed and by these presents does grant, sell and convey unto said 
Grantee, its successors and assigns, an easement and right-of-way for overhead and/or 
underground electric supply and communications facilities, consisting of a variable number of 
wires and cables, supporting structures, surface mounted equipment, conduits and all necessary 
or desirable appurtenances over, under, through, across and upon Grantor's land described as 
follows: 
 
 SEE EXHIBIT "A" (ATTACHED). 
 

Grantor recognizes that the general course of said lines, or the metes and bounds as 
described above, is based on preliminary surveys only, and Grantor hereby agrees that the 
easement and right-of-way and its general dimensions hereby granted shall apply to the actual 
location of said lines when constructed. 

 
Together with the right of ingress and egress along and upon said easement and right-of-

way and over and across Grantor's adjoining properties for the purpose of and with the right to 
construct, maintain, operate, repair, remove, replace, reconstruct, abandon in place, and to 
change the size and capacity of said facilities; the right to relocate said facilities in the same 
relative direction of said facilities; the right to relocate said facilities in the same relative position to 
any adjacent road if and as such is widened in the future; the right to lease wire space for the 
purpose of permitting others to string or lay wire or cable along said facilities; the right to prevent 
excavation within the easement area; the right to prevent construction of, within the easement 
area, any and all buildings, structures or other obstructions which, in the sole judgment of Grantee, 
may endanger or interfere with the efficiency, safety, and/or convenient operation of said facilities 
and their appurtenances and the right to trim or remove trees or shrubbery within, but not limited 
to, said easement area, including by use of herbicides or other similar chemicals approved by the 
U.S. Environmental Protection Agency, to the extent in the sole judgment of Grantee, as may be 
necessary to prevent possible interference with the operation of said facilities or to remove 
possible hazard thereto. Grantor shall not make changes in grade, elevation or contour of the land 
or impound water within the easement area as described above without prior written consent of 
Grantee. 
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Grantor reserves the right to use the land within the above-described easement area for 

purposes not inconsistent with Grantee's use of such property, provided such use shall not, in the 
sole judgment of Grantee, interfere with the exercise by Grantee of the rights hereby granted. 

 
 TO HAVE AND TO HOLD the above described easement and right-of-way unto the said 
Grantee, its successors and assigns, until all of said electric lines and facilities shall be 
abandoned, and in that event said easement and right-of-way shall cease and all rights herein 
granted shall terminate and revert to Grantor or Grantor’s heirs, successors or assigns, and legal 
representatives, and Grantor hereby binds Grantor and Grantor’s heirs, successors, assigns, and 
legal representatives, to warrant and forever defend the above described easement and right-of-
way unto Grantee, its successors and assigns, against every person whomsoever lawfully claiming 
or to claim the same or any part thereof. 
 

EXECUTED this ___________ day of _________________________________, 2026. 
 

 
ARLINGTON INDEPENDENT SCHOOL DISTRICT, 

       
 

By: ___________________________________ 
           Sarah McMurrough, President Board of Trustees 

 
     
 
 
STATE OF TEXAS          § 

§ 
COUNTY OF TARRANT   § 
 

BEFORE ME, the undersigned authority, on this day personally appeared Sara 
McMurrough, as President Board of Trustees of Arlington Independent School District, and 
known to me to be the person whose name is subscribed to the foregoing instrument and 
acknowledged to me that they executed the same as the President Board of Trustees, act and 
deed of said corporation for the purposes and consideration therein expressed, in the capacity 
therein stated and that they are authorized to do so. 

 
GIVEN UNDER MY HAND AND SEAL OF OFFICE this ______________ day of 

_____________________________________, A.D. 2026. 
 
 
      _____________________________________ 
      Notary Public in and for the State of Texas 
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 309 Byers Street, #100 
Euless, Texas, 76039 

817-685-8448 
 

www.spoonersurveyors.com 

Spooner & Associates, Inc. 309 Byers Street, #100, Euless Texas 76039, PH 817­685­8448, S&A No. 26075 PG. 1 of 2 
 

EXHIBIT A 
ONCOR ELECTRIC DELIVERY COMPANY, LLC EASEMENT  

LOT S, LAMAR ADDITION 
CITY OF ARLINGTON, TARRANT COUNTY, TEXAS 

BEING a 0.0164­acre tract of  land  located  in the T. Helms Survey, Abstract No. 689, City of Arlington, Tarrant County, Texas, said 
0.0164­acre tract of land being a portion of LOT S, LAMAR ADDITION, being an addition to the City of Arlington, Tarrant County, Texas, 
according to the plat recorded in Volume 388­55, Page 22, Plat Records, Tarrant County, Texas (P.R.T.C.T.), said 0.0164­acre tract of 
land also being a portion of those tracts of land conveyed to ARLINGTON INDEPENDENT SCHOOL DISTRICT in Volume 4000, Page 292, 
Volume 4001, Page 563, Volume 4493, Page 866, Volume 4572, Page 709, and Volume 5719, Page 824, Deed Records, Tarrant County, 
Texas, said 0.0164­acre tract of land being more particularly described by metes and bounds as follows: 

BEGINNING at a point on the east lot line of said Lot S, same being a west right­of­way line of North Davis Street (being a variable 
width public right­of­way), from said beginning point a 1/2­inch iron rod with a cap stamped “PACHECO KOCH” (controlling monument) 
found at the northwest lot corner of said Lot S bears North 48°08’53” West, 1,601.41 feet, said beginning point having a NAD83 Texas 
North Central Zone (4202) grid coordinate of N: 6,962,818.47 and E: 2,391,688.00; 

THENCE South 00°34'07" West, along the said lot line and the said right­of­way line, 11.34 feet to a point from which a 5/8­inch iron 
rod found (controlling monument) at the southwest lot corner of Lot 1, Block 3, Green’s Field Addition, being an addition to the City 
of Arlington, Tarrant County, Texas, according to the plat recorded in Volume 388­112, Page 76, P.R.T.C.T., bears North 34°05’49” East, 
228.16 feet; 

THENCE over and across said Lot S the following courses and distances: 

South 62°23'09" West, 22.58 feet; 

South 00°00'48" West, 7.86 feet; 

North 89°59'12" West, 18.00 feet; 

North 00°00'48" East, 27.00 feet; 

South 89°59'12" East, 18.00 feet; 

South 00°00'48" West, 7.86 feet; 

North 62°23'09" East, 22.70 feet to the POINT OF BEGINNING. 

 
The hereinabove described tract of land contains a computed area of 0.0164 acres (712 square feet) of land, more or less.  

The bearings and distances shown hereon are referenced to the Texas Coordinate System of 1983, Texas North Central Zone 4202,  
and are based on the North American Datum of 1983, 2011 Adjustment. All areas shown hereon are calculated based on surface 
measurements. 

I, Eric S. Spooner, a Registered Professional Land Surveyor in the State of Texas, do hereby state 
that  the  foregoing  description  accurately  sets  out  the metes  and  bounds  description  of  the 
easement tract described herein.  

Eric S. Spooner, RPLS 
Spooner & Associates, Inc. 
Texas Registration No. 5922 
TBPLS Firm No. 10054900 

09-16-26
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The bearings and distances shown hereon are
referenced to the Texas Coordinate System of 1983, Texas
North Central Zone 4202, and are based on the North
American Datum of 1983, 2011 Adjustment. All areas shown
hereon are calculated based on surface measurements.
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	Agenda
	1. CALL TO ORDER: 5:00 p.m., Board Chambers
	2. CLOSED MEETING: Board Conference Room
	2.A. Personnel, including; New Hires, Retirements, Resignations, Leaves of Absence, Dismissals, Terminations, Non-Renewals, Non-Extensions, and Evaluation
	2.B. Consult Attorney Regarding Potential and Pending Litigation

	3. RECONVENE INTO OPEN SESSION: 6:30 p.m., Board Room
	4. PLEDGE:
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	5.B. Student of the Month

	6. OPEN FORUM FOR AGENDA ITEMS:
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	7.A. Board Committee Reports
	7.B. Curriculum Audit Progress Report
	7.B.1 Curriculum Audit Progress Report Memo 10.06.26
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	7.C.2 Teacher Incentive Allotment Report 10.06.26
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	8.D. Approval of Donations
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	8.H.2 Approval of the Capella University Affiliation Agreement 10.06.26

	8.I. Approval of Texas A&M Kingsville Affiliation Agreement
	8.I.1 Approval of Texas A&M Kingsville Affiliation Agreement Memo10.06.26
	8.I.2 Approval of Texas A&M Kingsville Affiliation Agreement 10.06.26

	8.J. Approval of Easement and Right-of-Way for Oncor Electric Delivery Company for Wilemon Field and Sam Houston High School Softball Field
	8.J.1 Approval of Easement and Right-of-Way for Oncor Electric Delivery Company for Wilemon Field and Sam Houston High School Softball Field Memo 10.
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	9. OPEN FORUM FOR NON-AGENDA ITEMS:
	10. SUPERINTENDENT COMMENTS:
	10.A. District Priorities.
	10.B. Recognition of outstanding performance by district staff and students.
	10.C. Initiation of new programs and special activities.

	11. TRUSTEE COMMENTS:
	11.A. Board member attendance at various school and community events.
	11.B. Board member announcement of various upcoming school and community events.
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	12. CLOSED MEETING:
	13. ADJOURNMENT:

