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ARLINGTON INDEPENDENT SCHOOL DISTRICT
REGULAR MEETING OF THE BOARD OF TRUSTEES
Wednesday, May 20, 2026 at 5:00 PM

NOTICE of Regular Meeting of the Board of Trustees at the Arlington Independent
School District Administration Building - Board Room, 690 East Lamar
Boulevard, Arlington, Texas 76011.

Meetings may be viewed online at www.aisd.net. One or more members of the Board of
Trustees may participate in this meeting via videoconference call. A quorum of the Board of
Trustees will be physically present at the Administration Building.

Members of the public who desire to address the board regarding an item on this agenda must
comply with the following registration procedures: Members of the public seeking to provide
comments concerning an agenda item or non-agenda item shall be required to register at
https://www.aisd.net/boardmeetingspeakerrequest NO LATER THAN 3:00 p.m. the day of the
board meeting indicating (1) person’s name; (2) subject the member of the public wishes to
discuss, and; (3) telephone number at which the member of the public may be reached.

1. CALL TO ORDER: 5:00 p.m., Board Chambers

2. Ceremony for Administering the Oath of Office to Newly Elected Board Members
Administer Oath of Office to:

2.A.Place 6
2.B. Place 7

3. CLOSED MEETING: Board Conference Room
Adjournment to closed meeting pursuant to Sections 551.071 (consultation with attorney to
seek and receive legal advice); 551.072 (discuss the purchase, exchange, lease or value
of real property); Section 551.073 - (negotiating contracts for prospective gifts or
donations); Section 551.074 - (consider the appointment, employment, evaluation,
reassignment, duties, discipline, non-renewal or dismissal of a public officer or employee,
or to hear complaints or charges against a public officer or employee); Section 551.076 -
(consider the deployment, or specific occasions for implementation, of security, including:
personnel, devices, deployment, reports, audits, evaluation, and updates); Section
551.082 - (discussing or deliberating the discipline of a public school child or children, or a
complaint or charge is brought against an employee of the school district by another
employee); Section 551.0821 - (deliberating in a matter regarding a public school student if
personally identifiable information about the student will necessarily be revealed by the
deliberation); Section 551.083 (considering the standards, guidelines, terms or conditions
the Board will follow, or instruct its representatives to follow, in consultation with



http://www.aisd.net/
https://www.aisd.net/boardmeetingspeakerrequest

10.

11.

representatives of employee groups in connection with consultation agreements).

3.A.Personnel, including; New Hires, Retirements, Resignations, Leaves of Absence,
Dismissals, Terminations, Non-Renewals, Non-Extensions, and Evaluation

3.B.Consult Attorney Regarding Potential and Pending Litigation
3.C. Board Member Duties and Responsibilities
RECONVENE INTO OPEN SESSION: 7:00 p.m., Board Room
PLEDGE:

OPEN FORUM FOR AGENDA ITEMS:

Must Pre-Register. Registration as stated above must be completed in its entirety and
submitted no later than 3:00 p.m. This first Open Forum is limited to agenda items other
than personnel. Any personnel concern should be brought directly to the Superintendent or
Board President prior to the meeting, who will guide you to the proper procedure pursuant
to Board Policy. Speakers will be limited to three (3) minutes. When more than one
individual wishes to address the same agenda item, the President may ask the group to
appoint one spokesperson.

ACTION:

Consider Ratification of Administrative Appointments:

Election of Board Officers
President
Vice-President

Secretary

RECOGNITIONS:
This time has been designated for the purpose of allowing programs and/or presentations
relating to matters such as curricular, extracurricular, co- curricular and PTA type activities.

10.A. Student Performance
10.B. Visual Arts All-Staters
10.C. District Track State Qualifiers

10.D. Western National Tournament Champion — Martin High School Competitive
Archery Team

COMMITTEE AND STAFF REPORTS:

11.A. Finance and Academics Committee Report

11.B. Governance Committee Report

11.C. 2026-2027 Student Code of Conduct Report 7
11.D. Key Progress Measures (KPM): Program Evaluation Report 17
11.E. Technology Innovation Report 29



12. ACTION:

13.

14.

15.

16.

12.A. Consider Approval of Additional Days School Year (ADSY) Calendar 42
CONSENT AGENDA:
13.A. Approval of Minutes of Prior Meetings 50
13.B. Approval of Purchases Greater Than $100,000 59
13.C. Approval of Bids 61
13.D. Approval of Monthly Financial Report - March 70
13.E. Approval of Donations 79
13.F. Approval of Quarterly Investment Report - 3rd Quarter Ending March 81
31, 2026
13.G. Approval of Resolution Designating Individuals Authorized to Calculate 108
the No-New-Revenue Tax Rate and Voter-Approval Tax Rate
13.H. Approval of the Interlocal Agreement between Arlington ISD and the 110
City of Arlington for the 2026-2027 AISD Police Academy Program
13.1.  Approval of the 2026-2027 School Resource Officer Contract with the 121
City of Arlington for providing School Resource Officers in our secondary
schools
13.J. Approval of 2026-2027 Board of Trustees Meeting Calendar 128
13.K. Approval of International Baccalaureate (IB) Reauthorization 130
Statement(s) of Acceptance for Arlington High, Bowie High, and Crow
Leadership Academy
OPEN FORUM FOR NON-AGENDA ITEMS:

Must Pre-Register. Registration as stated above must be completed in its entirety and
submitted no later than 3:00 p.m. Any personnel concern should be brought directly to the
Superintendent or Board President prior to the meeting, who will guide you to the proper
procedure pursuant to Board Policy. Speakers will be limited to three (3) minutes. When
more than one individual wishes to address the same agenda item, the President may ask
the group to appoint one spokesperson.

SUPERINTENDENT COMMENTS:

This time is for the Superintendent to acknowledge varying kinds of activities occurring
within the district. This includes such items as recognition of outstanding performance by
district staff and/or students, the initiating of new programs and special activities. The
Superintendent will report on the following subjects:

15.A. District Priorities.

15.B. Recognition of outstanding performance by district staff and students.
15.C. Initiation of new programs and special activities.

TRUSTEE COMMENTS:




This time on the Agenda allows each member to inform other Board Members, the
administrative staff and the public of activities which are of interest. The Board Members
will report on the following subjects:

16.A. Board member attendance at various school and community events.

16.B. Board member announcement of various upcoming school and community events.
16.C. Board member visits to various campuses.

16.D. Board member recognition of outstanding performance by district staff and students.
16.E. Board member recognition of new programs and special activities.

17. CLOSED MEETING:
At any time during the meeting the Board may adjourn into closed meeting for consultation
with its attorney (Texas Government Code section 551.071) or for a posted agenda item
pursuant to Texas Government Code sections 551.072 - 551.084.

18. ADJOURNMENT:
The agenda order may be adjusted by the Presiding Officer at any time during the
meeting.

If, during the course of the meeting, discussion of any item on the agenda should be held in
a closed meeting, the board will conduct a closed meeting in accordance with the Texas
Open Meetings Act, Texas Government Code, chapter 551, subchapters D and E or Texas
Government Code section 418.183(f).

If, during the course of the meeting covered by this Notice, the Board should determine that
a closed meeting of the Board should be held or is required in relation to any item included
in this notice, then such closed meeting is authorized by Texas Government Code Section
551.001, et. seq., for any of the following reasons:

Section 551.071 - For the purpose of a private consultation with the Board's attorney on any
or all subjects or matters authorized by law.

Section 551.072 - For the purpose of discussing the purchase, exchange, lease or value of
real property.

Section 551.073 - For the purpose of negotiating contracts for prospective gifts or donations.
Section 551.074 - For the purpose of considering the appointment, employment, evaluation,
reassignment, duties, discipline or dismissal of a public officer or employee or to hear
complaints or charges against a public officer or employee.

Section 551.076 - To consider the deployment, or specific occasions for implementation, of
security, including: personnel, devices, deployment, reports, audits, evaluation, and
updates.

Section 551.082 - For the purpose of deliberating in a case involving discipline of a public



school child or children, or in a case in which a complaint or charge is brought against an
employee of the school district by another employee and the complaint or charge directly
results in a need for a hearing.

Section 551.0821 - For the purpose of deliberating in a matter regarding a public school
student if personally identifiable information about the student will necessarily be revealed
by the deliberation.

Section 551.083 - For the purpose of considering the standards, guidelines, terms or
conditions the Board will follow, or instruct its representatives to follow, in consultation with
representatives of employee groups in connection with consultation agreements provided for
by Section 13.901 of the Texas Education Code.

Section 551.084 - For the purpose of excluding a witness or witnesses from a hearing during
examination of another witness.

Should any final action, final decision or final vote be required in the opinion of the Board
with regard to any matter considered in such closed meeting, then such final action, final
decision or final vote shall be at either:

A. the open meeting covered by this notice upon the reconvening of this public meeting,
or
B. at a subsequent public meeting of the Board upon notice thereof, as the Board

shall determine.

Before any closed meeting is convened, the presiding officer will publicly identify the section
or sections of the Act authorizing the closed meeting. All final votes, actions, or decisions
will be taken in open meeting.



CERTIFICATE AS TO POSTING OR GIVING OF NOTICE

On this 15 day of May at 5:00 p.m., this notice was posted on a bulletin board at a place
convenient to the public at the central administrative office of the Arlington Independent
School District, 690 East Lamar Boulevard, Arlington, Texas and readily accessible to
the general public at all times beginning at least 72 hours preceding the scheduled
time of the meeting.

A

Matt Smith, Ed.D., Superintendent




Arlington Independent School District
Board of Trustees Meeting

May 20, 2026

Contact Person: Michael Hill, Ed.D

Board Agenda Presented for: Action:

Supporting Documents: None:

Report: [J| Consent:

Attached: |[]

Meeting Agenda Item: 2026-2027 Student Code of Conduct Report

District Priority / Goals Addressed

Safety & Discipline: This item addresses the district's commitment to providing

safe and productive learning envioronments for students and staff.

Background

Annually, district administration assembles a committee composed of students,
teachers, parents and staff to review/recommend changes to the Student Code
of Conduct (SCOC). The committee reviews changes in law as well as feedback
from all stakeholders. This year, the administration worked with the committee
to align our SCOC with the model provided by the Texas Association of School
Boards (TASB). Inthe TASB model, the SCOC, which is presented to the Board
for approval, is different than the Student Handbook, which is an administrative

document.

Fiscal Implications

None

Recommendation

None at this time. At a future Board meeting, administration will present the
2026-2027 SCOC changes to the Board of Trustees for consideration.

Submitted by: P2 Aaed el .

Date:

May 11, 2026
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Establish an
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2026-2027 Student
Code of Conduct
Report

Michael Hill, Ed.D

Chief Operations Officer
May 20, 2026

Regular Board Meeting




Purpose

Provide the Board with an update
on the 2026-2027 Student Code of
Conduct
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STUDENT CODE OF CONDUCT




Priority: Safety & Discipline

Create safe and productive learning
environments in which every student and staff
member can thrive.




The Committee Work &

Meeting Schedule

Students Staff Parents
Libby D. Arlington HS Thomas Flagg-Principal Teresa Frank-Parent
Natasha Newsom-AP Derrow Carter-Parent

Austin Nuce-AP

Meeting Dates: Monique Tarver-AP
March 25, 2026 )

April 8, 2026 Kate Warren-Teacher
April 15, 2026 Robin Lage-Teacher
April 22, 2026

District Staff as a resource



2026-2027 Considerations

9°Q
Add Definition of “Pantsing” as a violation. P”QQ
Qe
e Group 3: Pantsing without exposure o
e Group 4: Pantsing involving exposure J

Purpose: Establishes clear distinctions to ensure consistent
enforcement. This behavior can constitute harassment, bullying, or
assault and undermines student dignity and safety.



2026-2027 Considerations

Body Piercing & Tattooing (New — Group 4)

e Prohibits performing or allowing body piercing or tattooing at
school.

Purpose: Addresses serious health and safety risks, including
infection and transmission of bloodborne pathogens, and
recognizes the use of unsafe instruments in school settings.

g | g \//
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2026-2027 Considerations

Technology Misuse Update (New)

e Prohibits taking photos or videos in unauthorized areas (e.g.,
bathrooms, locker rooms, etc.)

Purpose: Protects student privacy, reduces risks of harassment or
exploitation, and reinforces expectations for responsible technology
use.




Next Steps

Administration will take any Board feedback from this report and
consider how those changes might be implemented into the

document, and ultimately bring the Code of Conduct back for formal
approval at a future Board meeting.

Arlington ISD



9 AON

9 Discussion

e




Arlington Independent School District
Board of Trustees Meeting

May 20, 2026
Contact Person: Natalie Lopez, Ph.D.
Board Agenda Presented for: Action: Report: |¢/| Consent:
Supporting Documents: None: Attached: |/

Meeting Agenda Item:

Key Progress Measures (KPM): Program Evaluation Report

District Priority / Goals Addressed

Talent & Resources: A comprehensive program evaluation process has been
developed to assess our current landscape through cross-departmental
collaboration, maximizing talent, resources, and operational efficiencies.

Background

In alignment with the district's Talent and Resources priority, administration has
completed the Key Progress Measure to establish a comprehensive program
evaluation process by defining programs, conducting a district-wide inventory,
and prioritizing programs for evaluation based on strategic alignment, impact,
and data readiness. This work has resulted in the identification of programs for
the first cycle of internal and external evaluations, advancing a culture of
evidence and continuous improvement.

Fiscal Implications

None

Recommendation

None

Submitted by: 2. WA Colliee  Date: May 11, 2026
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Key Progress Measures
(KPM): Program Evaluation
Report

Natalie Lopez, Ph.D. & Genéa Stewart, Ph.D.



PURPOSE

To present the Comprehensive
Program Evaluation process in
alignment with district
priorities.



Arlington ISD 2025 - 2026 Priority

KEY PROGRESS MEASURE:

1. Reduce the general fund budget deficit by 33% by June
16, 2026 while maintaining the general fund operating
TALENT & fund balance threshold at 25% and maintaining 60% of

total adopted budgeted funds in Instruction and

RESOURCES Instruction-Related Services (Functions 11, 12, and 13).
Maximize our resources and _ _
people to promote a thriving 2.Develop and implement a comprehensive program
AL e evaluation process that directly supports our district
- priorities by March 30, 2026.

Fa
™.v Arlington ISD
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ARLINGTON ISD 2025-2026 PRIORITIES

s

ACADEMIC
GROWTH

Ensure positive, engaging
experiences for every student that
promote academic growth and
ignite a passion for learning.

SAFETY &

CULTURE

Establish an inclusive culture of
respect, support and continuous
improvement for all students,
staff and families.

DISCIPLINE

Create safe and productive
learning environments in which
every student and staff
member can thrive.

MARKETING & TALENT &

ENGAGEMENT RESOURCES

Involve families and community Maximize our resources and
stakeholders as valued partners people to promote a thriving
in student learning. district while maintaining sound
fiscal management.
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Program Evaluation Self-Inventory
Toolkit

Staff UX group informed the
inventory and supplemental toolkit
needs

* Whatis a “program”?

* What happens next?

* How do | cost a program?

* How do | bundle program
activities?

* Shared program ownership?

Fa
™.v Arlington ISD



2025-2026 Program Selection Matrix

24 Readiness

Calculated based on the clarity of the program’s logic model, implementation phase,
leadership stability over two years, and the consistency/quality of data collection.

High Low
High |
. Evalute, noting limiations;
Strateglc Full ?v?!uatlon and cost build readiness supports.
Priority feasibility assessment. EXEEEITEL PAi Vi

Leadership can move urgent programs

Calculated based on L .
to evaluation immediately

past performance,
scope of reach,

visibility, equity
requirements, annual
costs, and alignment

with district strategic

Sl Light-touch monitoring or Defer evaluation or provide

brief analysis. technical assistance only.

Low

Initial placement in quadrants is determined by self-inventory scores. Programs may be reassigned following Program Evaluation Calendar Committee
recommendations and Cabinet approval. This heuristic framework uses a dual-lens approach (Readiness and Strategic Priority) to guide the 2025-2026 Phase |
evaluation cycle, focusing resources on initiatives that are both strategically critical and analysis-ready.



Program Evaluation
28 cilendar Committee
(PECC)

Members: Cross-departmental
participation from R&A, OSL, Finance,
Acad. Serv., and TPAC Principals

Goal: Review 32 self-inventory
submissions and prioritize programs for
the FY27 evaluation calendar.

Results: 12 total programs were
recommended to Cabinet for evaluation;
4 of these include enhancements to
existing or pending compliance-required
evaluations.

ARLINGTON INDEPENDENT SCHOOL DISTRICT

March 12, 2026

The goal of program evaluation is not simply to determine what to stop, but to understand what is working well, what should be strengthened, and where resources
can have the greatest impact —positioning Arlington ISD to demonstrate measurable value in a landscape of increasing parent choice.

:7\.;
™.v Arlington ISD



What’s Next?

High Stakes
Outcomes

Major Cost &
Structural
Implications

External Consultant
Pathway

Program Owners I { Evaluati
Notified & Prepared anElEs SRl
by R&A
(Inventory gaps Report Results to Cabinet
addressed with
cross-departmental
support)

Cabinet Approval

of PECC Recommendations

Formative

Internal R&A

Pathway Process

Outcome Evaluation

J
N.¥ Arlington I1SD



Arlington ISD 2025 - 2026 Priority

KEY PROGRESS MEASURE:

1. Reduce the general fund budget deficit by 33% by June
16, 2026 while maintaining the general fund operating
TALENT & fund balance threshold at 25% and maintaining 60% of

total adopted budgeted funds in Instruction and
RESOURCES Instruction-Related Services (Functions 11, 12, and 13).

Maximize our resources and

people to promote a thriving 2.Develop and implement a comprehensive program V

district while maintaining sound

Fiscal ranagement evaluation process that directly supports our district
- priorities by March 30, 2026.

Fa
™.v Arlington ISD
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Arlington Independent School District
Board of Trustees Meeting

Contact Person: Kyle Berger
Board Agenda Presented for: Action:

Supporting Documents: None:

Meeting Agenda Item: Technology Innovation Report

May 20, 2026

Report:

Attached:

Consent:

District Priority / Goals Addressed

This report highlights strategically alignment and connections in Academic
Growth and Culture through real-world learning and student feedback. It details
efforts in Talent & Resources, Marketing & Engagement, and Safety & Discipline
by prioritizing fiscal efficiency, community partnerships, and digital wellness.

Background

This Technology Innovation Report updates the Board of Trustees on recent
milestones and the upcoming roadmap for the district's technological growth. Key
achievements include improving the digital experience through student focus
groups, expanding career programs like Cybersecurity P-TECH, and enhancing
operational efficiency via ERP modernization and asset audits. Looking ahead,
the district will launch an in-house internship model, deploy new Bond Program
assets, and host neighborhood enrollment events to improve community

accessibility.

Fiscal Implications

None

Recommendation

None

Submitted by: Kyle Berger

Date: May 11, 2026
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Ensure positive,
engaging
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every student that
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growth and ignite a
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and continuous
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DISCIPLINE

Create safe and
productive learning
environments in
which every student
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can thrive.
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ENGAGEMENT
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valued partners in
student learning.
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Maximize our
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people to promote
a thriving district
while maintaining
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management.
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PURPOSE

Provide the Board of Trustees with a
Technology strategic update on key
work-in-motion and milestones achieved
the last five months; while not an
exhaustive overview of all activities, these
highlights illustrate our current momentum
and outline the upcoming initiatives and
plans that will shape our next phase of
work.
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ARLINGTON INDEPENDENT SCHOOL

DISTRICT

Exceptional Experience / Inclusive Culture

Amplifying Student Voice in the Digital Experience

The Initiative: Facilitating high-impact Student Focus Groups across six campuses, engaging 10-15
diverse student perspectives per site.

The Mission: To capture authentic "lived experience" data regarding our current technology landscape
and its role in daily learning.

The Outcome: Transforming student feedback into actionable strategies to dismantle barriers and
foster a more supportive, student-centric learning environment.



P

ARLINGTON INDEPENDENT SCHOOL

DISTRICT

Exceptional Experience
Cultivating Ecosystems of Opportunity

We seek Solution Partners who invest in our students’ futures as much as our infrastructure.

e The Lenovo Technical Scholars Program: A collaborative Student Help Desk initiative where
students earn industry-recognized certifications while providing Tier-1 technical support
alongside our professional staff.

e Cybersecurity P-TECH (Palo Alto Networks): Delivering a turn-key, elite curriculum that bridges
the gap between the classroom and the global workforce through hands-on labs and real-world
threat scenarios.

e AISD Residency Model: Launching our in-house internships and practicums to turn our district’s
technology into a real-world career training ground for AISD students.



P

ARLINGTON INDEPENDENT SCHOOL

DISTRICT

Maximize Resources

Inventory Assessment: Conducting a comprehensive, district-wide physical asset audit to validate
our existing technology landscape.
e To achieve 100% inventory accuracy, ensuring fiscal responsibility and data-driven
decision-making.
e This "true-up" phase is the critical prerequisite for the seamless integration and deployment of
upcoming Bond Program assets.

Application Usage Monitoring: Implementation of Digital Insights
e Discover: Real-time identification of all software assets in use district-wide.
e Optimize: Elimination of redundant initiatives to reallocate time and budget.
e Verify: Data-backed assurance of program fidelity and instructional impact.



P

ARLINGTON INDEPENDENT SCHOOL

DISTRICT

Maximize Resources / Thriving Staff

Strategic ERP Modernization:
Ecosystem Optimization for Frontline-TEAMS:

e Fiscal Realignment & Value Optimization: Accessing expanded modules to drive a new era
of HR and Business Department efficiency.

e Strategic Partnership Architecture: Deploying dedicated Frontline consultants to evaluate,
digitize, and optimize enterprise-wide workflows. Train and expand our staffs knowledge
within the system

e Enterprise Application Consolidation: Transitioning from manual, paper-heavy bottlenecks to
a unified digital ecosystem, eliminating costly third-party workarounds.



P

ARLINGTON INDEPENDENT SCHOOL

DISTRICT

kearning Environment

Cultivating Digital Wellness and Balanced Learning

The Initiative: Implementation of a comprehensive digital analytics tool to provide visibility
into student screen time and engagement patterns.

The Goal: To move beyond passive monitoring and toward an intentional "Digital Wellness
framework that balances technology use with face-to-face instruction.

The Impact: This data allows us to establish district-wide expectations that protect student
well-being while maximizing the educational value of every digital minute.
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ARLINGTON INDEPENDENT SCHOOL

DISTRICT

Strong Partnerships

AISD Parent Tech Academy: Empowering Digital Guardians

Launching a comprehensive workshop series designed to bridge the digital gap between the
classroom and the home.

e Moving beyond "IT support" to engage parents as vital partners in navigating the
complexities of their children’s digital lives.

e Expert-led sessions covering the modern digital landscape—from social media trends and
app safety to advanced cybersecurity and responsible digital citizenship.



P

ARLINGTON INDEPENDENT SCHOOL

DISTRICT

Strong Partnerships

Modernizing the Enrollment Experience: An Access-First Initiative

Process Optimization: Redevelopment of the Online Registration system to create an
intuitive, user-centric enrollment journey for all families.

Community-Based Mobilization: Shifting from a centralized model to a "community-first"
approach by hosting in-person enroliment events directly within our neighborhoods throughout
the summer.

Comprehensive Support Infrastructure: Launching a tiered support system—including

expanded call centers and real-time troubleshooting—to proactively identify and dismantle
barriers to registration.

10
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ARLINGTON INDEPENDENT SCHOOL

DISTRICT

Strong Partnerships
Operational Transparency & The Unified Parent Experience

Objective: To build community trust through data transparency and streamlined digital navigation.

e Launching a comprehensive transparency initiative to provide families with visibility into the
student digital experience.

e Engineering a centralized "Parent Portal" to eliminate platform fatigue, providing a secure,
single-entry point for all district-wide applications.

11






42 Arlington Independent School District
Board of Trustees Meeting

May 20, 2026
Contact Person: Bret Champion
Board Agenda Presented for: Action: |[]| Report: Consent:
Supporting Documents: None: Attached: |[]

Meeting Agenda Item: Consider Approval of Additional Days School Year
(ADSY) Calendar

District Priority / Goals Addressed

Academic Growth: The ADSY grant supports academic growth by expanding
instructional time for students at Thornton and South Davis. The initiative is
designed to strengthen student achievement and provide additional opportunities
for academic support, and enhance long-term educational outcomes.

Background

The Additional Days School Year (ADSY) Full Year Program grant for the 2026—
27 school year was approved for Arlington ISD. Participation in the grant requires
a minimum of 175 student instructional days. To meet these requirements, the
2026-27 student calendar for Thornton and South Davis will include three
additional instructional days. The 2026—27 school year will also serve as a
planning and transition year for full ADSY implementation at Thornton and South
Davis. A steering committee of campus and district staff will support
implementation planning and operational alignment.

Fiscal Implications

Additional workday for staff due to extending the end of year, substitute teachers
to allow for parent / teacher conferences, and operations for added day.
Recommendation

Administration recommends approval of Additional Days School Year (ADSY)
Calendar as presented.

Submitted by: Ziet A. %ﬁ%@w Date: May 11, 2026
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Regular Board Meeting, May 20, 2026



Approval of Additional Days
School Year (ADSY) Calendar

Dr. Bret Champion
Chief Schools Officer




PURPOSE

The district calendar has 172 student
days. We are seeking approval from the
Board for three additional school days for
2026-27 at S. Davis and Thornton
Elementary schools.

S
"¢ Arlington I1SD



BACKGROUND

« TEA approved our Additional Days School
Year (ADSY) grant, which will fully go into
effect for S. Davis and Thornton

elementary schools for the 2027-28 school
year.

 During the 2026-27 planning year,

participating campuses must operate on a
175-day instructional calendar.

S
"¢ Arlington I1SD



Proposed Days

1. October 9 - Parent Conference Day
2. February 12 - Parent Conference Day
3. May 26 - Half Day

4. May 27 - Half Day

Substitute teachers will be provided during the parent conference day
to ensure parents have conference opportunities.

Adding a half day on the last day of school, in addition to the half day
on the rest of the district's last day of school, yields the final day.

Fa
N¢ Arlington ISD



48

e

3 Arlington
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LEGEND IMPORTANT DATES

O First/Last Day of School August 12 First Day of School January 4 —5 .o nnnees Student Holiday

W Student Holiday September 7 Student & Staff Holiday January 18 ......cceeooeeeceeeeeeceeceeecaennceees Student & Staff Holiday
@ Student Holiday/ September 8 Student Holiday February 12 .. . Student Holiday/Parent Conferences
Pal-ent (_:on_ferell’lces October 9 ...Student Holiday/Parent Conferences February 15 .....iiriiiiiicieeecceceeeeeee Student & Staff Holiday
4 IIEarIIy D'S;“v'jsath i D5 70| 1 7= pigh [ L N OU R oo Student 8Staff Holiday - February 16 ......c.ic.cocisiwisimmssniomissmassssiians Student Holiday
¥ ;E,Cye?-f?eedgs) Sl November 2 . Student & Staff Holiday March 15-19 .. Student & Staff Holiday
[] Semester Starts/Ends Neovember' 3 o oss s oas e e Student Holiday March 26 ... Student & Staff Holiday/Bad Weather Makeup Day
() Grading Period Starts/Ends November 23 -27 Student & Staff Holiday April 23...... Student & Staff Holiday/Bad Weather Makeup Day
T Becember A8 o isinns s et s e Early Dismissal May 26 ...ccccocieeeececceccenenes Last Day of School/Early Dismissal
:/ ADSY Half Dayy December 21 -January 1......ccccceeeeeeceeanees Student & Staff Holiday
aisd.net/calendars Dates approved by the Board of Trustee on 01/22/2026.

SCHOOL HOURS Elementary (Pre-K-6). 8:10a.m. - 3:35p.m. EARLY DISMISSAL HOURS Elementary (Pre-K-6)........ 8:10a.m. - 12:10p.m.

Pre-K3 AM 8:10a.m. - 11:20a.m. Junior High (7-8) 8:45a.m. - 4:10p.m. Pre-K3 AM ......... 8:10a.m. - 10:10a.m. Junior High (7-8) 8:45a.m. - 12:45p.m.
Pre-K3 PM 12:25p.m. - 3:35p.m. High School (9-12) 7:35a.m. - 3:00p.m. Pre-K3 PM.......... 10:10a.m. - 12:10p.m. High School (9-12) 7:35a.m. - 11:35a.m.
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ARLINGTON INDEPENDENT SCHOOL DISTRICT
BOARD OF TRUSTEES

MINUTES

Regular Meeting May 7, 2026
5:00 p.m.

Members Present: Justin Chapa, Sarah McMurrough, Brooklyn Richardson, Larry Mike,

David Wilbanks, Melody Fowler, Leanne Haynes

Members Absent: None

Media Present: None

CALL TO ORDER: Room 401

President Chapa called the meeting to order at 5:07 p.m. with seven trustees present at the
Administration Building, 690 E. Lamar Boulevard, Arlington, Texas. Ms. Haynes will join the Open
Session.

WORKSHOP:
A. WORKSHOP- Academic Growth Program Options

Chief Academic Officer Dr. Steven Wurtz led the workshop in presenting an overview of Arlington ISD’s
specialized programs, including program growth, workforce alignment, student outcomes, and the
process used to design and evaluate specialized offerings. Board members and staff participated in
SWOT analysis discussions focused on program strengths, areas for growth, emerging workforce
opportunities, and the development of virtual and hybrid learning options to expand student access and
engagement.

CLOSED MEETING: Board Conference Room

President Chapa adjourned to a closed meeting at 6:07 p.m. pursuant to Sections 551.071 through
551.084 and 551.089 of the Texas Government Code in accordance with the Texas Open Meetings
Act for the topics set forth on the agenda.

RECONVENE INTO OPEN SESSION: Board Room

President Chapa convened the Board into the open meeting at 7:01 p.m. Six trustees were present at
the Administration Building, 690 E. Lamar Boulevard, Arlington, Texas. Leanne Haynes joined the
meeting virtually.

A quorum of the Board was physically present at the Administration Building. Members of the public
could access the meeting via the AISD website at www.aisd.net.

OPENING CEREMONY:

Timothy Lusk, a sixth-grade student at Ditto Elementary School, led the audience in the Pledge of
Allegiance.


http://www.aisd.net/
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Minutes — Regular Meeting
May 7, 2026
Page 2 of 6

RECOGNITIONS:
A. Student Performance

The performance was led by Christy Jones and Keith Daniel. It featured the Young Junior High Varsity
Mixed Choir, recognized for outstanding choral achievements, including performances at TMEA and
the American Choral Directors Association.

B. Student of the Month

Arlington ISD Student of the Month for May was Venture High School senior Monica Barahas, recognized
for her academic achievement, leadership, perseverance, and success in the cosmetology program.

C. District Wrestling Regional and State Qualifiers

Arlington ISD recognized student wrestlers from Arlington, Lamar, Martin, Sam Houston, and Seguin High
Schools who earned district championships and advanced as regional and state qualifiers. The students
were commended for their athletic accomplishments and academic dedication throughout the wrestling
season.

Arlington High School:
e Ashlynn Bacon
e Faith Barajas

Lamar High School
¢ Marquis Reis (State qualifier)
e Cameron Cole
e Henry Richardson

Martin High School
e (Geneva Provence

Sam Houston High School
e Yaretzi Espinoza
¢ Sophia Ornelas
e Aiden Winters (Regional & State qualifier)

Seguin High School
e Samyra Whitley
D. Administrative Appointments
Dr. Smith introduced:
Migdalia Castillo as the new principal at Johns Elementary, currently the principal at Blanton Elementary.

Dr. Thomas Flagg as the new principal at Gunn Jr. High School. He currently serves as the Associate
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Minutes — Regular Meeting
May 7, 2026
Page 3 of 6

Principal at the Dr. Marcelo Cavazos Center for Visual and Performing Arts.

Jerod Zahn as the new principal at Rodriguez Jr. High School. He currently serves as the Director of School
Improvement.

E. Risk Management 2025 Excellence Awards

The Arlington ISD Risk Management Department was recognized for receiving the Texas Association of
School Boards Fund Excellence Award for its innovative Near Miss Reporting Program. District leadership
highlighted the program’s success in reducing preventable workplace injuries through a simple QR-code
reporting system that promotes proactive safety practices and employee collaboration. Betsy Morton with
Texas Association of School Boards presented the award and commended the district's commitment to
employee safety.

RECESS

President Chapa adjourned the meeting at 7:41 p.m. for a brief recess. The meeting was reconvened
at p.m. with 7 trustees in attendance. Ms. Haynes joined the meeting following recognition. The meeting
reconvened at 7:59 p.m.

OPEN FORUM FOR AGENDA ITEMS:

None

REPORTS:
A. Arlington ISD Bond Election Report

Superintendent Dr. Smith provided a report on the May 2, 2026, Arlington ISD bond election results and
thanked the community for its support of Propositions A and B. The report included updates on upcoming
bond implementation efforts, continued community communication, formation of a citizens bond oversight
committee, and long-range facility planning discussions, including consideration of sixth grade alignment
and future discussions regarding Proposition C projects that were not approved by voters.

F. Key Progress Measures (KPM): Marketing & Engagement Report

Chief Communications Officer Taina Northington and Assistant Superintendent of Research and
Accountability Dr. Natalie Lopez District staff presented an update on the Marketing and Engagement Key
Progress Measures, reporting that the district exceeded its parent survey net promoter score goal with a
score of 44.8. Staff also shared results from a targeted outreach campaign to families who selected charter
school options, including door-to-door engagement, surveys, and digital marketing efforts designed to
better understand family priorities and strengthen future student recruitment and retention strategies.

G. Progress Measures (KPM): Student Experience Report

District staff presented an update on the Student Experience Key Progress Measure under the culture
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May 7, 2026

Page 4 of 6

priority, highlighting efforts to define the desired student experience through stakeholder engagement.
Feedback gathered from students, staff, and families identified key themes centered on students feeling
safe and included, experiencing high-quality learning, and being prepared for post-secondary success.
Staff reported that the district successfully completed the Student Experience KPM by the March 30,
2026 deadline and outlined next steps for developing a formal framework and ongoing feedback
process.

PUBLIC HEARING:

President Chapa opened the Public Hearing regarding the End of Course Assessment (EOC) at 8:51
p.m.

Chief Academic Officer Dr. Steven Wurtz conducted a public hearing regarding the End of Course
Assessment (EOC).

There were no speakers from the audience, and President Chapa closed the Public Hearing at 8:52
p.m.

ACTION:

A. Consider Approval of Teacher Probationary and Term Contracts

Motion by Trustee David Wilbanks, seconded by Trustee Sarah McMurrough. President Chapa
requested that the record reflect his abstention from voting on the contract for Sarah Holder.

Voting For: 7
Voting Against: 0
B. Consider Approval of Teacher Probationary and Term Contracts

Motion by Trustee Larry Mike, seconded by Trustee Melody Fowler. President Chapa requested that
the record reflect his abstention from voting on the contract for Terri Chapa.

Voting For: 7
Voting Against: 0
C. Consider Approval of Nomination of Arlington ISD Trustee for the Region 11. Position C. Seat on
the Texas Association of School Boards (TASB) Board of Directors.

Motion by Trustee Larry Mike to Nominate Justin Chapa, seconded by Trustee David Wilbanks

Voting For: 7
Voting Against: 0

D. Consider Proposal of Non-Renewal of Term Contracts for Emila Carillo
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Motion by President Justin Chapa, seconded by Trustee Sarah McMurrough

Voting For: 7
Voting Against: 0

CONSENT ITEMS:

A.

Approval of Minutes of Prior Meetings
Approval of Purchases Greater Than $100,000
Approval of Bids

Approval of Personnel Recommendations: New Hires, Retirements, Resignations, Leaves of
Absence, Dismissals, Terminations, Non-Renewals, Non-Extensions

Approval of Policy Revisions

Approval of Education Service Center (ESC) Region XI and Arlington 2026-2027 Reading
Academies Interlocal

. Approval of Education Service Center (ESC) Region Xl and AISD 2026 Elementary Civics

Academy Interlocal Agreement

. Approval of the Selection of Method of Procurement for the 2026 Bond Program, Phase 1 - Bid

Package 2 - Projects 1, 2 &3, So. Davis Replacement Elementary School, Utility Relocation and
Demolition Projects

Approval of the Selection of Method of Procurement for the 2026 Bond Program, Phase 1 - Bid
Package 1 - Projects 1 & 2,18 PLUSS Center Additions and Renovations and Blanton Elementary
School Demolition Projects

Motion made by Brooklyn Richardson, seconded by Melody Fowler, to approve the consent agenda
items as presented.

Voting For: 7
Voting Against: 0

OPEN FORUM FOR NON-AGENDA ITEMS:

None
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SUPERINTENDENT’S REPORT:

Dr. Smith highlighted several examples of student achievement and engaging learning experiences
aligned to the district's academic growth priority. Recognitions included Martin High School students
receiving the Amazon Future Engineer Scholarship, partnerships between the Dan Dipert Career and
Technical Center floral program and local Chick-fil-A restaurants, culinary student participation in the
By Students for Students competition, and student showcases during the Eagle Expo at Arlington
Independent School District elementary STEM programs.

SCHOOL BOARD’S REPORT:

Trustee McMurrough shared highlights from recent visits to Young Junior High School and Crow
Leadership Academy during career day events. She spoke with students about her role as a school
board trustee and instructional coach, commended the students for their thoughtful questions, and
thanked campus staff for the invitation and hospitality. President Chapa also recognized teachers
during Teacher Appreciation Week. Trustees additionally viewed a video featuring trustees Sarah
McMurrough and Larry Mike performing in Dancing with the Arlington Stars to raise funds for the
Arlington ISD Education Foundation.

ADJOURNMENT:

President Chapa adjourned the meeting at 9:09 p.m. The Board did not return to closed session.

END OF RECORDED MINUTES
May 7, 2026

Secretary President
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ARLINGTON INDEPENDENT SCHOOL DISTRICT
BOARD OF TRUSTEES

MINUTES
Called Meeting May 12, 2025
7:45 a.m.
Members Present: Justin Chapa, Larry Mike
Members Absent: Sarah McMurrough, Brooklyn Richardson, Melody Fowler, David
Wilbanks, Leanne Haynes
Media Present: None
CALL TO ORDER: Board Chamber

President Chapa called the meeting to order in the Board Room at 8:30 a.m. with two trustees present
at the Administration Building, 690 E. Lamar Boulevard, Arlington, Texas.

OPEN FORUM FOR AGENDA ITEMS:
None

ACTION:

A. Consideration and possible approval of an order canvassing the returns and declaring the
results of the May 2, 2026, general election.

Dr. Smith read the returns of the trustee election held on May 2, 2026. The results of the election are
as follows:

Place 6
Janice Tyler 9,317 votes
Brooklyn Richardson 12,529 votes

Place 7

Leanne Haynes 14,239 votes

Linton C. Davis 6,858 votes

Dr. Smith recommended approval of the order declaring the results of the trustee election.

Motion by Larry Mike, second by President Chapa to approve the order canvassing the returns and
declaring the results of the May 2, 2026, general election.

Voting For: 2
Voting Against: 0
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ACTION:

B. Consideration and possible approval of an order canvassing the returns and declaring the results of
the May 2, 2026, bond election.

Dr. Smith read the returns of the bond election held on May 2, 2026. The results of the election are as
follows:

Prop A:
For: 13,880
Against 9,655

Prop B
For: 13,919
Against:9,530

Prop C
For: 11,286
Against:12,116

Propositions A and B passed, while Proposition C failed. Dr. Smith recommended approval of the order
declaring the results of the bond election.

Motion by Larry Mike, second by President Chapa, to approve the order canvassing the returns and
declaring the results of the May 2, 2026, bond election.

Voting For:
Voting Against:

[} V]

OPEN FORUM FOR NON-AGENDA ITEMS:
Cole Perrine addressed the Board on the discussion related to staff layoffs.

Jesse Webb decided not to address the board
Michelle Sellers addressed the Board on the discussion related to STEM Lab Managers.

ADJOURNMENT:

President Chapa adjourned the meeting at 8:45 a.m. The Board did not return to closed session.
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END OF RECORDED MINUTES
May 12, 2026

Secretary President



59 Arlington Independent School District
Board of Trustees Meeting

Contact Person: Lisa Phillips
Board Agenda Presented for: Action:

Supporting Documents: None:

Meeting Agenda Item: Approval of Purchases Greater Than $100,000

May 20, 2026

Report: Consent:

Attached: |[]

District Priority / Goals Addressed

Within the Board's priority of Talent and Resources, this agenda item requests
Board approval for purchases exceeding $100,000, as required by District Policy

CH (Local).

Background

District policy mandates that all purchases exceeding $100,000 receive board
approval to maintain transparency and fiscal responsibility. These purchases

support a variety of programs and needs across departments. Each

recommended purchase has been reviewed by the appropriate departments and

adheres to procurement standards.

Fiscal Implications

The total fiscal impact of these purchases is estimated at $416K. Funding for
these items is available through the approved district budget under the

designated funding source.
Recommendation

It is recommended that the board approve the proposed purchases over
$100,000 as presented. These purchases are essential to maintaining high

standards of service, safety, and educational quality within the district.

Submitted by: 1418017 friraa

Date: May 12, 2026

ACADEMIC
GROWTH

Ensure positive,
engaging
experiences for
every student that
promote academic
growth and ignite a
passion for learning.

CULTURE

Establish an
inclusive culture of
respect, support
and continuous
improvement for all
students, staff and
families.

SAFETY &
DISCIPLINE

Create safe and
productive learning
environments in
which every student
and staff member
can thrive.

MARKETING &
ENGAGEMENT

Involve families and
community
stakeholders as
valued partners in
student learning.

TALENT &
RESOURCES

Maximize our
resources and
people to promote
a thriving district
while maintaining
sound fiscal
management.



Arlington Independent School District
FY26 Purchases Greater than $100,000 Report

6Qe: May 20, 2026

Control AISD Department Budget Owner Vendor Name Description Fund Source Estimated Purchase Method
Number

05-21-26-01 Guidance and Counseling Telisa Brown Tarrant To and Through (T3) Mentorship and Workforce Development Program Local $192,500 EPCNT FWISD
05-21-26-02 Administration Jennifer Collins K12 Insight/Onflo Online Customer Service Platform Local $223,650 OMNIA

$416,150




61 Arlington Independent School District
Board of Trustees Meeting

May 20, 2026
Contact Person: Lisa Phillips
Board Agenda Presented for: Action: Report: Consent: |[]
Supporting Documents: None: Attached: |[]

Meeting Agenda Item: Approval of Bids

District Priority / Goals Addressed

Within the Board's priority of Talent and Resources, this agenda item requests
Board approval for awarding bids to support the procurement of goods and
services.

Background

New bid presented on the Consent Agenda: 26-02, 26-06, 26-09, and 26-36.

Fiscal Implications

The approval of these bids is expected to impact the District's budget by $14M.

Recommendation

It is recommended that the Board approve the bids as outlined in the supporting
documentation.

Submitted by: 1 /5+:8¢it2 friraa Date: May 6, 2026

ACADEMIC
GROWTH

Ensure positive,
engaging
experiences for
every student that
promote academic
growth and ignite a
passion for learning.

CULTURE

Establish an
inclusive culture of
respect, support
and continuous
improvement for all
students, staff and
families.

SAFETY &
DISCIPLINE

Create safe and
productive learning
environments in
which every student
and staff member
can thrive.

MARKETING &
ENGAGEMENT

Involve families and
community
stakeholders as
valued partners in
student learning.

TALENT &
RESOURCES

Maximize our
resources and
people to promote
a thriving district
while maintaining
sound fiscal
management.
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FROM: Lisa Phillips
Director of Purchasing
DATE: May 20, 2026
RE: Qualifying BID: BID 26-02k All- Purpose Supplies, Equipment and Services

Request for Proposal 26-02k is an annual contract for contracted services for all AISD departments and
campuses. This is a qualifying bid that is open for the entire school year. As vendors are needed, responses
will be accepted to the RFP online and the Purchasing Department will bring the new vendor(s) to the Board
of Trustees for approval on a monthly basis. Prior to contracting for services, quotes will be obtained from
the approved bidders as needed. Some of the items and services provided include aluminum ramps and
stairs, crane rental, electrical services, fencing, parking lot striping and waterproofing.

It is recommended that all vendors meeting specifications be approved.



Arlington Independent School District
BID 26-02k All- Purpose Supplies, Equipment and Services
Effective May 22, 2026 - August 31,2026

Vendor Number Participant Name City State
Not Set Up Accurate-Tune Fort Worth TX
10288274 AHI Facility Services, Inc. Dallas X
Not Set Up Andretti Indoor Karting and Games Marietta GA
10289605 AskJen North Augusta SC
10289587 Axiom Advertising Waco TX
10289603 Boston Media and Design LLC San Antonio X
10289590 Casino Parties, Inc. Arlington X
10281253 Earthtek, Inc Arlington X
10286213 Four Day Weekend, Inc. Dallas TX
1888 HOSHIZAKI SCDC Fort Worth TX
10287185 Hurst Educational Services Plano TX
10286212 Kona Ice of NE Tarrant Euless TX
10289601 Mama's Pizza Mansfield TX
10284213 MTS Publications Forney X
14730000 Museum of Science Boston MA
10283585 NRH20 Music Festival Southlake TX
10289574 Orange Barrel Media, LLC Columbus OH
10289589 Paso Por Paso Learning Raleigh NC
1643000 Pellerin Laundry Machinery Sales Compar|Kenner LA
Not Set Up PLASTIC CONNECTION Santa Fe Springs [CA
Not Set Up Revocruit, LLC Grand Prairie TX
10288267 Star Booths TX, LLC Mansfield TX
Not Set Up Travelin' Tom's of HEB Euless TX
Not Set Up Univision Dallas TX
Not Set Up WiddyUP, Inc. Jackson WY
101949 WilsonAwards Fort Worth TX

Total Award: $10,100,000* [

*This amount covered entire bid
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FROM: Lisa Phillips
Director of Purchasing
DATE: May 20, 2026
RE: Qualifying RFP: RFP 26-06k Academic Educational Consultants and Professional

Development Services

Request for Proposal 26-06k is an annual contract for academic educational consultants and professional
development services for all AISD departments and campuses. This is a qualifying bid that is open for the
entire school year. As vendors are needed, responses will be accepted to the RFP online and the Purchasing
Department will bring the new vendor(s) to the Board of Trustees for approval on a monthly basis. Prior
to contracting for services, quotes will be obtained from the approved bidders as needed. Services provided
under this RFP include educational consulting services, trainers, and professional development speakers.

It is recommended that all vendors meeting specifications be approved.



Arlington Independent School District
RFP #26-06k Academic Educational Consultants and Professional Development Services
Effective Dates: May 22, 2026- August 31, 2026

Vendor Number Responding Supplier City State
NOT SET UP Attuned Education Partners Montclair NJ
NOT SET UP Dr. ET and Company, LLC Weslaco X
NOT SET UP Dr. Joi Global Services, LLC St. Louis MO
NOT SET UP Great Minds LLC Washington DC
10282957 LSJ Leadership & Coaching Development, LLC Little Rock AR
10286711 Smith Media Company Dallas TX

Total Estimated Award: $3,630,000*

*Amount covers entire bid award
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FROM: Lisa Phillips
Director of Purchasing

DATE: May 20, 2026

RE: RFP 26-09 Temporary Labor - Food and Nutrition Services

Request for Proposal 26-09 is for temporary labor for Food and Nutrition Services. Each company
submitted pricing for various areas of Food and Nutrition Services, such as cafeteria workers, warehouse
employees and clerks. The RFP specified that all hourly rates paid by the company to temporary
employees for each position must be equal to or lower than the AISD beginning salary. Temporary labor
will be provided on as an as-needed basis only. This RFP has the option to renew for two additional one-
year periods.

It is recommended that selected vendors be awarded the contract.



Arlington Independent School District

RFP 26-09 Temporary Labor - Food and Nutrition Services

Effective Date: July 1, 2026 - June 30, 2027
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100 45.00 30.00 20.00 5.00
ITG Corp 1 84.00 45.00 21.67 15.00 2.33
Pacesetter Personnel Services 2 82.67 43.33 21.67 15.00 2.67
SuiteMate Staffing Solutions, 3 79.67 43.33 21.67 11.67 3.00
UpSela Talent Solutions Inc. 4 79.67 43.33 21.67 11.67 3.00
ALL TEMPS 1 Personnel 5 78.67 38.33 23.33 13.33 3.67
Marathon Staffing Group, Inc. 6 76.00 30.00 26.00 16.00 4.00
Octagon Staffing, LLC 7 75.00 39.33 20.00 13.33 2.33
Core Personnel Staffing Servic 8 73.33 35.00 23.33 11.67 3.33
TX Citywide Professional Servi 9 71.67 35.00 23.33 10.00 3.33
ND GLOBAL CONSULTING SERVICES 10 71.33 39.33 18.33 11.67 2.00
Noor Staffing Group, LLC 11 65.00 30.00 20.00 11.67 3.33
Taylor Smith Consulting 12 64.33 20.00 24.33 16.00 4.00
Elliott Staffing Services, Inc. 13 61.67 20.00 21.67 16.00 4.00
22nd Century Technologies, Inc. 14 60.33 25.00 21.67 11.67 2.00
Reliance Healthcare Staffing | 15 60.33 35.00 15.00 8.33 2.00
Abacus Service Corporation 16 59.33 27.67 17.33 12.67 1.67
Ad-A-Staff Inc. 17 58.33 21.67 20.67 12.67 3.33
Conquer Employment 18 55.33 30.00 13.33 10.00 2.00
Absolute Information Technolog 19 50.33 21.67 15.67 11.67 1.33
HJ Staffing 20 48.67 15.00 20.00 11.00 2.67
Collaborating Techs LLC 21 41.67 20.00 10.67 9.33 1.67
Netsynk Inc. 22 35.00 16.67 10.00 6.67 1.67
Diskriter, Inc. 23 31.67 11.67 10.00 8.33 1.67
GravyWork 24 31.67 11.67 10.00 8.33 1.67
Nirvana Sky Group LLC 25 31.67 15.00 10.00 5.00 1.67
Beattys Services, Inc. 26 29.67 13.33 10.00 5.00 1.33
Siter-Neubauer and Associates 27 21.00 1.67 11.67 6.67 1.00

IAWARDED VENDOR

ESTIMATED AWARD: $110,000
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TO: Norberto Rivas
Chief Financial Officer

FROM: Lisa Phillips
Director of Purchasing
DATE: May 20, 2026
RE: Bid 26-36 Musical Instrument Repair & Catalog

Bid Number 26-36 is an annual contract for musical instrument repair. This is a qualifying bid.
Quotes are requested based on instrument type and vendor specialty.

It is recommended that all vendors meeting specifications be approved so that a wide variety of service
providers are available for these services.
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Arlington Independent School District
26-36 Musical Instrument Repair & Catalog
Effective Dates: June 15, 2026 through June 30, 2027

Vendor # Vendor City State
10283516 Affordable Beginner Strings, LLC, DBA Arlington Strings Arlington X
10285483 Bells Music Shop Inc Keller TX
10287971 Bono Percussion (Rich Bono) Chapel Hill | NC
10289091 Dallas Percussion (Denver Percussion LLC) Centennial CO
10288341 Graham Bass Works LLC (David Graham) Arlington TX
10283515 Houghton Horns (Houghton Horns LLC) Keller TX
2908000 J.W. Pepper & Son, Inc. Philadelphia | PA
11977000 Jack Rasmussen "Luthier" (Jack Rasmussen) Alington TX
Not Set-up Katy Violin Shop (Vio Strings Inc) Katy TX
13357000 Music and Arts (Guitar Center Stores Inc) Frederick MD
3531 Peripole, Inc Salem OR
10282911 Steve Weiss Music Willow Grovqd PA
14522000 The String and Horn Shop, Inc. Bryan TX
101937 The String Connection (Donald Lee Simpson) Arlington TX
14523000 Universal Melody Services Dallas TX
101865 Washington Music Center (Washington Music Sales Center, INC.) Wheaton MD

Estimated Total: $250,000




Arlington Independent School District
Board of Trustees Meeting

May 20, 2026
Contact Person: Latitia Slight
Board Agenda Presented for: Action: Report: Consent: |[]
Supporting Documents: None: Attached: |[]

Meeting Agenda Item: Approval of Monthly Financial Report - March

District Priority / Goals Addressed

Within the Board's priority of Talent and Resources, the monthly financial report
provides an overview of district's financial activities to ensure accountability and
transparency.

Background

The monthly financial report provides regular updates on the district's financial
performance, including a summary of actual revenues and expenditures
compared to budgeted amounts. By reviewing and approving this report, the
Board fulfills its responsibility to oversee the district's financial health.

Fiscal Implications

None

Recommendation

It is recommended that the Board approve the monthly financial report as
presented.

Submitted by: 151802 Lrva Date: April 24, 2026

ACADEMIC
GROWTH

Ensure positive,
engaging
experiences for
every student that
promote academic
growth and ignite a
passion for learning.

CULTURE

Establish an
inclusive culture of
respect, support
and continuous
improvement for all
students, staff and
families.

SAFETY &
DISCIPLINE

Create safe and
productive learning
environments in
which every student
and staff member
can thrive.

MARKETING &
ENGAGEMENT

Involve families and
community
stakeholders as
valued partners in
student learning.

TALENT &
RESOURCES

Maximize our
resources and
people to promote
a thriving district
while maintaining
sound fiscal
management.
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ARLINGTON INDEPENDENT SCHOOL DISTRICT

STATEMENT OF REVENUES AND EXPENDITURES
GENERAL FUND 161-199
FOR THE NINE MONTHS ENDING MARCH 31, 2026

CURRENT YEAR 2025-2026

PRIOR YEAR 2024-2025

Original Amended Actual Actual to Original Amended Actual Actual to
Budget Budget Year to Date Budget Budget Budget Year to Date Budget
REVENUES:
57XX - Local and Intermediate Sources 333,244,604 $ 313,299,267 $ 299,964,361 96% 337,451,957 § 325,113,909 §$ 308,540,007 95%
58XX - State Program Revenues 276,833,447 296,389,819 172,994,646 58% 259,811,206 270,181,741 137,325,211 51%
59XX - Federal Program Revenues 4,933,002 4,933,002 3,340,234 68% 4,051,100 6,213,131 5,931,255 95%
Total Revenues 615,011,053 § 614,622,088 $ 476,299,242 77% 601,314,263 §$ 601,508,781 $ 451,796,472 75%
EXPENDITURE SUMMARY BY FUNCTION:
11 - Instructional 403,140,669 $ 396,140,669 $ 315,277,851 80% 388,755,228 $ 372,872,396 $ 273,427,360 73%
12 - Instructional Resources and Media Services 7,715,086 7,715,086 5,548,044 72% 7,496,364 7,480,835 5,578,139 75%
13 - Curriculum and Instructional Staff Development 7,511,243 7,511,243 6,116,415 81% 9,524,279 9,448,823 5,490,700 58%
21 - Instructional Leadership 14,700,065 14,700,065 10,659,332 73% 14,390,096 14,003,657 10,607,938 76%
23 - School Leadership 36,854,182 36,854,182 28,924,697 78% 37,518,253 36,981,079 26,644,996 72%
31 - Guidance, Counseling and Evaluation 33,744,355 33,744,355 26,643,699 79% 34,893,051 34,445,937 24,255,836 70%
32 - Social Work Services 3,407,952 3,407,952 2,575,325 76% 3,401,738 3,389,860 2,456,028 72%
33 - Health Services 8,731,582 8,731,582 6,652,811 76% 8,993,607 8,766,496 6,332,406 72%
34 - Student (Pupil) Transportation 21,631,979 21,631,979 15,579,994 72% 22,533,514 21,988,746 15,135,954 69%
35 - Food Services 580,000 580,000 - 0% 580,000 941,000 - 0%
36 - Cocurricular/Extra Curricular Activities 14,696,422 14,696,422 10,819,409 74% 14,764,274 14,523,107 10,079,957 69%
41 - General Administration 21,091,860 21,091,860 15,147,926 72% 17,475,839 19,510,595 13,216,976 68%
51 - Plant Maintenance and Facility Services 73,841,320 73,841,320 50,132,254 68% 74,648,330 69,037,710 47,989,964 70%
52 - Security and Monitoring Services 18,174,919 18,174,919 12,645,758 70% 17,585,836 17,581,707 12,176,878 69%
53 - Data Processing Services 7,889,322 14,889,322 10,346,627 69% 13,686,765 12,970,657 9,998,973 77%
61 - Community Services 864,302 864,302 529,051 61% 721,724 742,765 502,300 68%
71 - Debt Administration - Principal - - - 0% 5,750 457,209 457,208 100%
81 - Facilities and Acquisition & Construction - - - 0% - - - 0%
91 - Contracted Instructional Services (Ch. 49 Recapture) 8,029,266 4,300,000 - 0% 6,590,031 4,032,750 - 0%
95 - Payments to Juvenile Justice Alternative Program 29,100 29,100 10,449 36% 29,100 29,100 16,254 56%
99 - Other intergovernmental Charges 2,392,215 2,392,215 2,305,558 96% 2,190,359 2,263,359 2,262,999 100%
Total Expenditures 685,025,839 $ 681,296,573 $ 519,915,201 76% 675,784,138 $ 651,467,788 $ 466,630,866 72%
Excess (Deficiency) of Revenues Over Expenditures (70,014,786) $ (66,674,485) $ (43,615,959) (74,469,875) $ (49,959,007) $ (14,834,394)
EXPENDITURE SUMMARY BY OBJECT:
61XX - Payroll Costs 588,354,132 $ 584,724,150 $ 454,519,607 78% 584,876,337 $ 561,762,300 $ 406,545,246 72%
62XX - Professional and Contracted Services 52,690,191 52,070,205 32,854,247 63% 47,385,756 47,283,615 28,597,235 60%
63XX - Supplies and Materials 23,546,449 27,469,215 20,371,186 74% 23,970,227 26,343,080 18,777,665 71%
64 XX - Other Operating Expenses 16,443,933 16,163,172 11,401,268 71% 16,414,491 15,371,632 12,233,553 80%
65XX - Debt Administration - - - 0% 5,750 457,209 457,208 100%
66XX - Capital Outlay Expenses 3,991,134 869,830 768,892 88% 3,131,577 249,953 19,959 8%
Total Expenditures 685,025,839 $ 681,296,573 $ 519,915,201 76% 675,784,138 § 651,467,788 §$ 466,630,866 72%
Excess (Deficiency) of Revenues Over Expenditures (70,014,786) $ (66,674,485) $ (43,615,959) (74,469,875) $ (49,959,007) $ (14,834,394)
OTHER FINANCING SOURCES (USES):
79XX - Other Financing Resources 57,000,000 57,000,000 82,445 0% 49,000,000 49,000,000 76,460 0%
89XX - Other Financing Uses - - - 0% - - - 0%
Total Other Financing Sources (Uses) 57,000,000 $ 57,000,000 $ 82,445 49,000,000 $ 49,000,000 $ 76,460
Surplus/(Deficit) (13,014,786) $ (9,674,485) $ (43,533,514) (25,469,875) $ (959,007) $ (14,757,935)

Audited Fund Balance, July 1, beginning

Estimated Fund Balance, January 31, ending

270,225,621

270,225,621

$

260,551,136

$

226,692,107




73

ARLINGTON INDEPENDENT SCHOOL DISTRICT
STATEMENT OF REVENUES AND EXPENDITURES

STUDENT NUTRITION - FUND 240
FOR THE NINE MONTHS ENDING MARCH 31, 2026

CURRENT YEAR 2025-2026 PRIOR YEAR 2024-2025

Original Amended Actual Actual to Original Amended Actual Actual to
Budget Budget Year to Date Budget Budget Budget Year to Date Budget
REVENUES:
57XX - Local and Intermediate Sources 4,758,183 § 4,758,183 2,848,541 60% 4,913,026 $ 4,906,570 $ 3,130,031 64%
58XX - State Program Revenues 143,037 143,037 143,413 100% 149,718 149,718 149,773 100%
59XX - Federal Program Revenues 28,397,728 28,397,728 22,331,582 79% 35,010,545 32,521,530 23,762,171 73%
Total Revenues 33,298,948 $ 33,298,948 25,323,536 76% 40,073,289 $ 37,577,818 $ 27,041,974 72%
EXPENDITURE SUMMARY BY FUNCTION:
35 - Food Services 34,659,950 $ 34,659,950 27,084,461 78% 41,535,549 § 39,337,264 $ 29,493,537 75%
51 - Plant Maintenance and Facility Services 5,400 5,400 4,250 79% 161,742 5,100 - 0%
Total Expenditures 34,665,350 $ 34,665,350 27,088,712 78% 41,697,291 § 39,342,364 $ 29,493,537 75%
Excess (Deficiency) of Revenues Over Expenditures (1,366,402) $ (1,366,402) (1,765,176) (1,624,002) $ (1,764,546) $ (2,451,563)
EXPENDITURE SUMMARY BY OBJECT:
61XX - Payroll Costs 18,359,528 $ 18,359,528 13,765,987 75% 20,463,256 $ 18,759,528 $ 13,794,397 74%
62XX - Professional and Contracted Services 372,400 372,400 148,842 40% 1,224,052 714,220 758,381 106%
63XX - Supplies and Materials 15,309,039 15,459,039 12,916,691 84% 17,292,529 17,232,696 14,484,189 84%
64XX - Other Operating 224,383 224,383 201,202 90% 2,366,654 2,172,229 51,547 2%
65XX - Debt Administration - - - 0% - - - 0%
66XX - Capital Outlay 400,000 250,000 55,990 22% 350,800 463,692 405,023 87%
Total Expenditures 34,665,350 $ 34,665,350 27,088,712 78% 41,697,291 § 39,342,364 $ 29,493,537 75%
Excess (Deficiency) of Revenues Over Expenditures (1,366,402) $ (1,366,402) (1,765,176) (1,624,002) $ (1,764,546) $ (2,451,563)
OTHER FINANCING SOURCES (USES):
79XX - Other Financing Sources - 9 - 6,135 0% 733,000 $ 100,000 $ - 0%
89XX - Other Financing Uses - - - 0% - - - 0%
Total Other Financing Sources (Uses) - $ - 6,135 733,000 $ 100,000 $ -
Surplus/(Deficit) (1,366,402) $ (1,366,402) (1,759,040) (891,002) $ (1,664,546) $ (2,451,563)
Audited Fund Balance, July 1, beginning 11,520,771 11,520,771
Estimated Fund Balance, January 31, ending $ 10,154,369 9,761,731
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ARLINGTON INDEPENDENT SCHOOL DISTRICT
STATEMENT OF REVENUES AND EXPENDITURES

DEBT SERVICE - FUND 599
FOR THE NINE MONTHS ENDING MARCH 31, 2026

CURRENT YEAR 2025-2026

PRIOR YEAR 2024-2025

Original Amended Actual Actual to Original Amended Actual Actual to
Budget Budget Year to Date Budget Budget Budget Year to Date Budget
REVENUES:
57XX - Local and Intermediate Sources 125,275,153 110,431,614 106,441,873 96% 121,722,871 121,722,871 108,042,849 89%
58XX - State Program Revenues 9,894,794 16,142,158 17,821,547 110% 9,745,286 9,745,286 9,867,055 101%
59XX - Federal Program Revenues 66,162 66,162 33,082 50% 132,110 132,110 66,762 51%
Total Revenues 135,236,109 126,639,934 124,296,503 98% 131,600,267 131,600,267 117,976,666 90%
EXPENDITURE SUMMARY BY FUNCTION:
71 - Debt Service 124,026,353 124,054,496 134,880,440 109% 131,600,267 131,600,267 95,791,272 73%
73 - Bond Issuance Cost and Fees - - - 0% - - - 0%
Total Expenditures 124,026,353 124,054,496 134,880,440 109% 131,600,267 131,600,267 95,791,272 73%
Excess (Deficiency) of Revenues Over Expenditures 11,209,756 2,585,438 (10,583,937) - - 22,185,394
EXPENDITURE SUMMARY BY OBJECT:
62XX - Professional and Contracted Services - - - 0% - - - 0%
65XX - Debt Services 124,026,353 124,054,496 134,880,440 109% 131,600,267 131,600,267 95,791,272 73%
Total Expenditures 124,026,353 124,054,496 134,880,440 109% 131,600,267 131,600,267 95,791,272 73%
Excess (Deficiency) of Revenues Over Expenditures 11,209,756 2,585,438 (10,583,937) - - 22,185,394
OTHER FINANCING SOURCES (USES):
79XX - Other Financing Sources - 3,457 66,734,223 1930409% - - 188,614,192 0%
89XX - Other Financing Uses - - 66,166,830 0% - - 217,487,780 0%
Total Other Financing Sources (Uses) - 3,457 567,393 - - (28,873,588)
Surplus/(Deficit) 11,209,756 2,588,895 (10,016,544) - - (6,688,194)
Audited Fund Balance, July 1, beginning 60,787,723 60,787,723
Estimated Fund Balance, January 31, ending 63,376,618 50,771,179
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ARLINGTON INDEPENDENT SCHOOL DISTRICT
STATEMENT OF REVENUES AND EXPENDITURES

CAPITAL PROJECTS - FUND 650-654
FOR THE NINE MONTHS ENDING MARCH 31, 2026

CURRENT YEAR 2025-2026 PRIOR YEAR 2024-2025

Original Amended Actual Actual to Original Amended Actual Actual to
Budget Budget Year to Date Budget Budget Budget Year to Date Budget
REVENUES:
57XX - Local and Intermediate Sources $ 13,179,690 $ 13,179,690 $ 9,056,518 69% $ 21,801,917 $ 21,801,917 § 10,663,522 49%
58XX - State Program Revenues - - - 0% - - - 0%
59XX - Federal Program Revenues - - - 0% - - - 0%
Total Revenues $ 13,179,690 $ 13,179,690 §$ 9,056,518 69% $ 21,801,917 § 21,801,917 $ 10,663,522 49%
EXPENDITURE SUMMARY BY FUNCTION:
11 - Instructional $ 6,859,871 § 6,169,298 $ 2,330,823 38% $ 11,158,274 $ 10,783,889 § 3,151,924 29%
13 - Curriculum and Instructional Staff Development - - - 0% - - - 0%
34 - Student (Pupil) Transportation 6,194,865 7,739,545 5,970,186 77% 9,991,501 9,764,455 518,860 5%
36 - Cocurricular/Extra Curricular Activities - - - 0% - 28,802 - 0%
41 - Audit Services - - - 0% - - - 0%
51 - Plant Maintenance and Facility Services 1,031,408 1,298,642 380,163 29% 1,395,132 1,395,597 2,968 0%
52 - Security and Monitoring Services 2,679,807 2,843,606 1,694,438 0% 5,119,143 5,494,318 2,576,254 47%
53 - Data Processing Services 10,117,031 8,070,631 4,647,129 58% 14,002,059 13,407,359 2,776,663 21%
71 - Debt Service 7,800,000 7,800,000 - 0% 2,000,000 2,000,000 1,036,417 52%
81 - Facilities and Acquisition & Construction 304,115,581 300,494,752 51,440,846 17% 336,063,682 464,673,522 105,242,372 23%
Total Expenditures $ 338,798,563 $ 334,416,474 % 66,463,584 20% $ 379,729,791 % 507,547,942 $ 115,305,457 23%
Excess (Deficiency) of Revenues Over Expenditures $ (325,618,873) $ (321,236,784) $ (57,407,067) $ (357,927,874) $ (485,746,025) $ (104,641,936)
EXPENDITURE SUMMARY BY OBJECT:
61XX - Payroll Costs $ 1,031,408 $ 1,280,000 $ 380,163 30% $ 1,280,000 $ 1,280,000 $ - 0%
62XX - Professional and Contracted Services 10,780,274 7,788,107 4,362,099 56% 14,321,731 14,600,131 4,104,617 28%
63XX - Supplies 6,875,881 8,642,851 4,460,864 52% 12,137,135 11,830,976 5,948,061 50%
64 XX - Other Operating Expenses - - - 0% - - - 0%
65XX - Debt Services 7,800,000 7,800,000 - 0% 2,000,000 2,000,000 1,036,417 52%
66XX - Capital Outlay Expenses 312,311,000 308,905,517 57,260,459 19% 349,990,925 477,836,835 104,216,362 22%
Total Expenditures $ 338,798,563 $ 334,416,474 % 66,463,584 20% $ 379,729,791 $ 507,547,942 $ 115,305,457 23%
Excess (Deficiency) of Revenues Over Expenditures $ (325,618,873) $ (321,236,784) $ (57,407,067) $ (357,927,874) $ (485,746,025) $ (104,641,936)
OTHER FINANCING SOURCES (USES):
79XX - Other Financing Sources $ - $ - $ - 0% $ - 9 - 9 164,579,915 0%
89XX - Other Financing Uses - - - 0% - - - 0%
Total Other Financing Sources (Uses) $ - $ - $ - $ - $ - $ 164,579,915
Surplus/(Deficit) $ (325,618,873) $ (321,236,784) $ (57,407,067) $ (357,927,874) $ (485,746,025) $ 59,937,980
Audited Fund Balance, July 1, beginning 378,891,110 378,891,110
Estimated Fund Balance, January 31, ending $ 57,654,326 $ 321,484,043
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ARLINGTON INDEPENDENT SCHOOL DISTRICT

STATEMENT OF REVENUES AND EXPENDITURES

CAPITAL PROJECTS - FUND 699

FOR THE NINE MONTHS ENDING MARCH 31, 2026

CURRENT YEAR 2025-2026

PRIOR YEAR 2024-2025

Original Amended Actual Actual to Original Amended Actual Actual to
Budget Budget Year to Date Budget Budget Budget Year to Date Budget
REVENUES:
57XX - Local and Intermediate Sources 4,641,239 $ 4,861,662 $ 3,413,422 70% $ 4,846,722 $ 4,846,722 $ 4,024,828 83%
58XX - State Program Revenues - - - 0% - - - 0%
59XX - Federal Program Revenues - - - 0% - - - 0%
Total Revenues 4641239 $ 4,861,662 $ 3,413,422 70% $ 4,846,722 $ 4,846,722 $ 4,024,828 83%
EXPENDITURE SUMMARY BY FUNCTION:
11 - Instructional - $ - $ - 0% $ - $ - $ - 0%
13 - Curriculum and Instructional Staff Development - - - 0% - - - 0%
33 - Health Services - - - 0% - - - 0%
34 - Student (Pupil) Transportation - - - 0% - - - 0%
41 - Audit Services 27,600 27,600 2,090 8% 27,600 27,600 4,860 18%
51 - Plant Maintenance and Facility Services 362,647 2,562,647 1,587,748 62% 362,647 362,647 - 0%
52 - Security and Monitoring Services - - - 0% - - - 0%
53 - Data Processing Services 186,123 186,123 121,368 65% 250,000 250,000 63,877 26%
71 - Debt Service - - - 0% - - - 0%
81 - Facilities and Acquisition & Construction 2,500,000 300,000 110,462 37% - 879,279 191,638 22%
Total Expenditures 3,076,370 $ 3,076,370 $ 1,821,668 59% $ 640,247 $ 1,519,526 $ 260,375 17%
Excess (Deficiency) of Revenues Over Expenditures 1,564,869 $ 1,785,292 $ 1,591,754 $ 4,206,475 $ 3,327,196 $ 3,764,453
EXPENDITURE SUMMARY BY OBJECT:
61XX - Payroll Costs - $ - $ - 0% $ - $ - 98 - 0%
62XX - Professional and Contracted Services 576,370 2,776,370 1,711,205 62% 640,247 640,247 68,737 11%
63XX - Supplies - - 2 0% - 36,000 36,000 100%
64 XX - Other Operating Expenses - - - 0% - - - 0%
65XX - Debt Services - - - 0% - 843,279 - 0%
66XX - Capital Outlay Expenses 2,500,000 300,000 110,462 37% - - 155,638 0%
Total Expenditures 3,076,370 $ 3,076,370 $ 1,821,668 59% $ 640,247 $ 1,519,526 $ 260,375 17%
Excess (Deficiency) of Revenues Over Expenditures 1,564,869 $ 1,785,292 $ 1,591,754 $ 4,206,475 $ 3,327,196 $ 3,764,453
OTHER FINANCING SOURCES (USES):
79XX - Other Financing Sources - % - $ 1,608,050 0% $ - 5 - 95 - 0%
89XX - Other Financing Uses 57,000,000 57,000,000 - 0% 49,000,000 49,000,000 - 0%
Total Other Financing Sources (Uses) (57,000,000) $ (57,000,000) $ 1,608,050 $ (49,000,000) $ (49,000,000) $ -
Surplus/(Deficit) (55,435,131) $ (55,214,708) $ 3,199,804 $ (44,793,525) $ (45,672,804) $ 3,764,454
Audited Fund Balance, July 1, beginning 57,647,673 57,647,673
Estimated Fund Balance, January 31, ending $ 2,432,965 $ 60,847,477
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ARLINGTON INDEPENDENT SCHOOL DISTRICT

SPECIAL REVENUE FUNDS

FOR THE NINE MONTHS ENDING MARCH 31, 2026

Grant Amount %
Fund Year |Begin Date| End Date [Fund Description Grant Award Actual To Date Remaining | Remaining
244 2026 7/1/2025] 9/30/2026|Carl Perkins: Strengthening CTE for 21st Century 804,281 419,612 384,669 48%
206 2025 9/20/2024| 8/31/2026{Texas Ed for Homeless Children & Youth 288,822 274,633 14,189 5%
206 2026 9/1/2025| 8/31/2026|Texas Ed for Homeless Children & Youth Continuation 453,122 78,438 374,684 83%
216 2025 7/1/2024| 9/30/2026|ESF Focused Support Grant 1,100,000 862,533 237,467 22%
211 2026 7/1/2025] 9/30/2026(Title |, Part A 17,648,450 12,491,587 5,156,863 29%
224 2026 7/1/2025| 9/30/2026(IDEA-Part B, Formula 14,111,076 7,414,999 6,696,077 47%
225 2026 7/1/2025] 9/30/2026{IDEA-Part B, Preschool 223,604 159,643 63,961 29%
255 2026 7/1/2025] 9/30/2026(Title Il, Part A Supporting Effective Instruction 2,147,063 1,077,723 1,069,340 50%
263 2026 7/1/2025] 9/30/2026|Title Ill, Part A - ELA 1,517,583 782,308 735,275 48%
263 2026 7/1/2025| 9/30/2026|Title lll, Part A - Immigrant 181,668 85,686 95,982 53%
288 2026 7/1/2025| 9/30/2026|Title IV, Part A, Subpart 1 1,312,293 815,474 496,819 38%
315 2026 7/1/2025]| 9/30/2026[SSA - IDEA-B Discretionary Deaf 165,805 69,159 96,646 58%
Federal Grants Total 39,953,767 24,531,797 15,421,970 39%
429 2023 4/6/2023| 4/30/2026]|School Safety Standards Formula Grant 2,361,223 2,361,223 0 0%
429 2022 2/1/2021] 5/31/2026|Raising Blended Learners Grant 299,999 302,307 (2,308) -1%
429 2025 7/1/2024| 6/30/2026|Ft. Worth Foundation - Families in Transition 50,000 39,753 10,247 20%
429 2025 1/1/2025| 6/30/2026]Texas Health Community Hope - Recess Refresh 9,000 4,474 4,526 50%
429 2025 3/1/2025| 6/30/2026|Gene & Jerry Jones Foundation - Girls Flag Football 48,720 46,555 2,165 4%
429 2025 3/1/2025| 6/30/2026|Texas Health Community Hope - Student Wellness 15,250 6,075 9,175 60%
429 2025 5/1/2025| 6/30/2026|Texas Trust Gives Foundation - Sensory Motor Lab 10,000 9,897 103 1%
429 2026 7/1/2025] 6/30/2026|Gene & Jerry Jones Foundation - Art Tours 12,000 10,997 1,003 8%
429 2026 | 10/20/2025| 6/30/2026|UT Austin - Launch K5 Computer Science 6,000 3,120 2,880 48%
429 2026 11/1/2025| 6/30/2026]Texas Health Resources - Wellness Room - Adams 5,000 4,194 806 16%
397 2023 7/1/2022] 6/30/2026|AP/IB Reimbursement & Teacher Training 39,085 29,441 9,643 25%
429 2025 1/1/2025| 12/31/2026|Vivienne Redlich Trust Scholarship 12,000 9,600 2,400 20%
429 2026 | 12/15/2025] 12/31/2026|Elevating STEM Education 10,000 - 10,000 100%
429 2023 12/1/2023| 4/30/2027|Safety and Facilities Enhancement (SAFE) Cycle 1 13,775,231 13,062,420 712,811 5%
429 2023 5/22/2024| 4/30/2027|Safety and Facilities Enhancement (SAFE) Cycle 2 1,827,191 1,645,317 181,874 10%
429 2025 6/1/2025| 6/30/2027|Moody Foundation - Tx Read/Tx Lead 250,000 98,163 151,837 61%
429 2026 | 12/18/2025] 6/30/2027|Texas Health Resources - Wellness Room - Turning Point 8,000 522 7,478 93%
429 2026 | 12/18/2025| 6/30/2027|Texas Health Resources - Classroom Emergency Kits - Anderson 2,000 - 2,000 100%
429 2026 1/1/2026| 6/30/2027|Texas Health Resources - Wellness Room - Venture 2,250 1,348 902 40%
429 2026 1/15/2026| 6/30/2027|A4LE Student Impact - Goodman Elementary 8,000 411 7,589 95%
429 2026 1/15/2026| 6/30/2027|A4LE Student Impact - Martin High School 5,000 - 5,000 100%
429 2026 2/5/2026| 6/30/2027|A4LE Student Impact - Key Elementary 4,000 - 4,000 100%
429 2026 2/5/2026| 6/30/2027|A4LE Student Impact - Young Jr High School 4,000 - 4,000 100%
429 2026 1/15/2026| 6/30/2027|Gene & Jerry Jones Foundation - Martin Art Award 5,000 - 5,000 100%
410 2026 7/1/2025] 6/30/2027|Instructional Materials Allotment 14,005,362 3,366,890 10,638,473 76%
429 2026 1/1/2026| 12/31/2027|Big 12 Conference Grant 12,000 - 12,000 100%
429 2026 11/1/2025| 6/30/2028|HCA Healthcare Foundation - Healthcare Pathways - Bowie 50,000 604 49,396 99%
State Grants Total 32,836,311 21,003,313 11,832,998 36%
497 2023 7/1/2022| 6/30/2026|Arlington ISD Education Foundation 311,982 307,955 4,026 1%
497 2024 7/1/2023| 6/30/2026|Arlington ISD Education Foundation 560,092 544 927 15,164 3%
497 2025 7/1/2024| 6/30/2026|Arlington ISD Education Foundation 226,737 175,904 50,833 22%
497 2026 7/1/2025] 6/30/2026|Arlington ISD Education Foundation 275,755 56,302 219,453 80%
Local Grants Total 1,374,566 1,085,089 289,477 21%
Grants Grand Total 74,164,644 46,620,198 27,544,445 37%

Note: Most grants are funded on a reimbursement basis. The district must pay expenditures on the grant prior to requesting the revenue to reimburse the expenditures.
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ARLINGTON INDEPENDENT SCHOOL DISTRICT

TAX COLLECTIONS REPORT
FOR THE NINE MONTHS ENDING MARCH 31, 2026

7/1/2025 10/1/2025 3/31/2026
Beginning Current Year Adjustments Adjusted Collections Outstanding
Tax Year Balance Original Levy To-Date Levy To-Date Balance
2024 and Prior $ 15,425,608 $ (4,163,660) $ 11,261,948 $ 818,981 ' $ 10,442,967
2025 421,890,414 (12,242,310) 409,648,105 393,628,652 16,019,453
TOTALS $ 15,425,608 $ 421,890,414 $ (16,405,970) $ 420,910,052 $ 394,447,632 $ 26,462,420
Collections Collections % of Prior Year
MTD Fiscal YTD Adjusted Collections % of
Amount Amount Levy YTD Amount Adjusted Levy
Current Taxes  $ 3,234,500 $ 393,628,652 96.09% $ 403,322,873 95.36%
Delinquent Taxes 119,086 315,264 2.80% (1,369,692) -15.86%
Penalty, Interest, Misc 290,579 2,179,495 1,825,680
Total Tax Collections  $ 3,644,166 $ 396,123,412 $ 403,778,861

]
Tax Year is October - September
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Arlington Independent School District
Board of Trustees Meeting

Contact Person: Lisa Phillips

Board Agenda Presented for: Action:

Supporting Documents:

May 20, 2026

Report:

None:

Attached:

Meeting Agenda Item: Approval of Donations

Consent:

District Priority / Goals Addressed

Within the Board's priority of Talent and Resources, this agenda item requests
Board approval for various donations made to the district.

Background

Throughout the year community members, businesses, and organizations
generously contribute resources and financial support to our schools. These
donations range from monetary contributions to supplies, equipment, and
services. Each donation is vetted through a process to ensure the donation
aligns with district goals and compliance with all district policies and procedures.
According to Board Policy CDC (Local), any gift that the potential donor has
expressly made conditional upon the district’s use for a specified purpose, or any

gift of real property, shall require board approval.

Fiscal Implications

The approval of these donations will impact the district’s budget by reducing the
need for district funds to cover specific costs and providing additional resources.

Recommendation

It is recommended that the board approve the acceptance of the donations as

outlined in the supporting documentation.

Submitted by:

Yorberto Rivac

Date: April 27, 2026

ACADEMIC
GROWTH

Ensure positive,
engaging
experiences for
every student that
promote academic
growth and ignite a
passion for learning.

CULTURE

Establish an
inclusive culture of
respect, support
and continuous
improvement for all
students, staff and
families.

SAFETY &
DISCIPLINE

Create safe and
productive learning
environments in
which every student
and staff member
can thrive.

MARKETING &
ENGAGEMENT

Involve families and
community
stakeholders as
valued partners in
student learning.

TALENT &
RESOURCES

Maximize our
resources and
people to promote
a thriving district
while maintaining
sound fiscal
management.
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! MODEFEMDEMT SECHOOL DISTRICT
4\ Nore Than a Kemarbahle Fducafion

TO: Norberto Rivas
Chief Financial Officer

FROM: Lisa Phillips
Director of Purchasing

DATE May 20, 2026

Bowie High School to accept cash donation from Arlington Kiwanis Foundation $ 790.00
Bowie High School to accept cash donation from BHS Boys Track $ 1,766.24
Butler Elementary PTA to accept cash donation from Butler PTA $ 1,516.90
CTC/Dan Dipert to accept cash donation from Travel and Sports Legacy Foundation $ 6,000.00
Lamar High School to accept cash donation from LHS Volleyball Booster Club $ 12,594.29
Lamar High School to accept cash donation from LHS Baseball Booster Club $ 2,500.00
Lamar High School to accept cash donation from Jane C. Cobb $ 400.00
Lamar High School to accept cash donation from LHS VI Queens Booster Club $ 2,500.00
Lamar High School to accept cash donation from Lori Plamondon $ 400.00
Nichols Jr. High School to accept value of donations from DR Horton $ 4.,657.24
Rankin Elementary to accept cash donation from People Are The Mission City Chapel $ 400.00
Sam Houston High School to accept cash donation from Texas USA Wrestling, Inc. $ 480.00
Sam Houston High School to accept cash donation from SHHS Tex-Annes Booster Club $ 1,500.00
Seguin High School to accept cash donation from Big Konas LLC $ 292.10
Seguin High School to accept cash donation from Adidas Shooting Company $ 2,500.00
Short Elementary to accept cash donation from Tobey Cox $ 500.00
Total §  40,790.05

Total Year- to -Date 2025-2026 $ 474,721.71

Prior Year as of May 16, 2025 $ 728,879.47

Total for the prior 2024-2025 School Year $ 894,521.37



81 Arlington Independent School District
Board of Trustees Meeting

May 20, 2026
Contact Person: Donald Tate
Board Agenda Presented for: Action: Report: Consent: |[]
Supporting Documents: None: Attached: |[]

Meeting Agenda Item: Approval of Quarterly Investment Report - 3rd Quarter
Ending March 31, 2026

District Priority / Goals Addressed
ACADEMIC

Aligned with the Board’s priorities, Financial Services is committed to maximizing GrRowTH

resources to support a thriving district while upholding strong fiscal stewardship. ~ cl5t Postve

experiences for
every student that
promote academic
growth and ignite a
passion for learning.

Background
_ . . . . . CULTURE
This internal management report is provided in accordance with the Public Funds - - "~
H inclusi | f
Investment Act, Chapter 2256.023 Government Code. The report provides 'rgg;es'cvt,es'i“p;“gfto
information about the investment portfolio and is required to be presented not e all
less than quarterly. This information is provided each month for review. students, staff and
SAFETY &
DISCIPLINE

Create safe and
productive learning
environments in
which every student
and staff member

Fiscal Implications can thrive.

See attached Quarterly Investment Report.

MARKETING &
ENGAGEMENT

Involve families and
community
3 stakeholders as
—Recommendatlon valued partners in
student learning.

It is recommended that the board approve the Quarterly Investment Report.

TALENT &
RESOURCES

Maximize our
resources and
people to promote
a thriving district
while maintaining

Submitted by: 1/s:8eits A~JV/4S  Date: April 16, 2026 sound fiscal

management.
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HilltopSecurities.

INVESTMENT REPORT

Arlington ISD

January 1 to March 31, 2026

©Hilltop Securities Asset Management, LLC. All rights reserved.
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Market Recap

Treasury yields moved significantly higher in March as investors repriced inflation risk tied
to surging energy prices. The Two-year Treasury Note yield began the month around 3.40%
and climbed as high as 4% late in the month before settling to around 3.80% at month-
end. Meanwhile, stocks struggled throughout the month, with the S&P 500 posting four
consecutive weekly declines and finishing 7% below its January high.

The price of oil has nearly doubled since the U.S. and Israel launched strikes against Iran,
who then effectively closed the Strait of Hormuz. Roughly 15% to 20% of global crude

oil supply and almost 20% of global liquefied natural gas (LNG) shipments have been
disrupted, prompting the International Energy Agency to call it the largest supply shock in
the history of the oil market. West Texas Intermediate crude oil surged from the mid $60's to
over $100 by late-March, while gasoline, diesel and jet fuel prices rose sharply. The spike in
oil prices has fed directly into higher short-term inflation expectations.

The Federal Open Market Committee (FOMC) met March 17th and 18th, voting to hold
the Fed Funds target rate at 3.50% to 3.75% for the second consecutive meeting. Chairman
Powell and policymakers emphasized that higher energy prices risk delaying further
progress on inflation and warned against assuming the shock would be transitory given
repeated supply disruptions over the last five years. The updated dot plot showed fewer
expected cuts in 2026, and futures markets moved to essentially price out any easing
moves this year. Chair Powell described current policy as“near neutral”with limited room to
respond unless labor market conditions deteriorate further.

Economic data released during the month painted a mixed picture. The February jobs
report showed payrolls falling by 92k, the fifth negative print in the last nine months, while
prior months were also revised lower. The unemployment rate rose to 4.4% as job losses
spread beyond cyclical sectors and into health care for the first time in years. While seasonal
factors and strike activity played a role, the broader trend confirms that labor market
momentum has stalled since last Spring.

©Hilltop Securities Asset Management, LLC. All rights reserved.

At the same time, inflation readings moved in the wrong direction, February PPl surged to a
whopping 0.7% MoM and Core PCE remained elevated at 3.1% YoY.

Fourth quarter GDP was revised down to just +0.79%, highlighting a sharp deceleration from
the economy’s strong mid-2025 pace. Consumer spending growth slowed significantly,
particularly in services, and the impact from the government shutdown continues to affect
official data. The Atlanta Fed’s GDPNow model estimates 2.0% to 3.0% growth in the first
quarter, but rising oil prices threaten to offset recent tax-cut-related gains in household cash
flows, especially for lower-income consumers.

Elsewhere, stress intensified in private credit, raising concerns about liquidity conditions

in other markets as well. Multiple fund managers enacted redemption limits or halted
withdrawals altogether as concerns grew about credit exposure to software companies and
other Al-vulnerable businesses. Gold, which had rallied sharply earlier in the year, fell nearly
10% over the month as higher real rates and dollar strength outweighed the usual safe-
haven demand.

Looking ahead, markets enter April facing slow employment growth, resurging inflationary
pressures from energy, and a Federal Reserve that has little flexibility. While a ceasefire or
reopening of the Strait of Hormuz could spark a sharp relief rally, the baseline outlook has
shifted toward elevated volatility and downside risks. Until there is clarity on energy supply
and the durability of inflation pressures, the Fed is set to remain on hold, while markets
remain vulnerable to further surprises.

Page 3
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Investment Officers’ Certification

This report is prepared for the Arlington ISD (the “Entity”) in accordance with Chapter 2256 of the Texas Public Funds Investment Act
("PFIA"). Section 2256.023(a) of the PFIA states that:“Not less than quarterly, the investment officer shall prepare and submit to the
governing body of the entity a written report of the investment transactions for all funds covered by this chapter for the preceding
reporting period.” This report is signed by the Entity’s investment officers and includes the disclosures required in the PFIA.

The investment portfolio complied with the PFIA and the Entity’s approved Investment Policy and Strategy throughout the period.
Allinvestment transactions made in the portfolio during this period were made on behalf of the Entity and were made in full
compliance with the PFIA and the approved Investment Policy.

©Hilltop Securities Asset Management, LLC. All rights reserved.

Investment Officers
Wrbats AIVAS
Norberto Rivas
Chief Financial Officer
Eua%a—z,w

Bridget Lewis

Exec. Director of Financial Services

Sheena ;}OSA%A/

Sheena Joslyn
Director of Budget and Finance

/OM/ 7 QN@

\Q Donald Tate

Treasurer

Page 4



. . Arlington 15D
HilltopSecurities January 1, 2026 - March 31, 2026
86

Portfolio Overview

Portfolio Summary Income Summary Portfolio Characteristics
ol o e

ParValue 665,583,982.21 712,993,72961 Interest Income 7/050,994.30 Yield to Maturity 3.805% 3680%

Original Cost 665,837,107.23 713,112,089.01 Net Amortization/Accretion (3401446) Yield to Worst 3.805% 3680%

Book Value 665,710,565.98 713,005,830.17 Realized Gain/(Loss) 000 Days to Final Maturity EY) 38

MarketValue 666/040,622.86 71305349526 Net Income 7016979.84 Days to Effective Maturity 32 38

Accrued Interest 679,696.51 1,410,23940 Duration 0.59 0.56

Book Value Plus Accrued 666,390,262.49 714,416,069.58

Market Value Plus Accrued 666,720,319.37 714,463,734.66 Net Income 20,982,999.17

Net Unrealized Gain/(Loss) 330,056.88 47,665.09

Asset Allocation Transaction Summary

Quantity Principal Interest Total Amount Realized Gain/Loss

Buy 4065875169 (40578,282.95) (17866022) (40,756,943.17) 000

Sell (4000000.00) 400000000 000 400000000 000

LGP 65.29% Maturity (10000,000.00) 1000000000 000 1000000000 000
US GOVT 30.71% Coupon 000 000 693,750.00 69375000 000
MMFUND Dividends 000 000 65875169 65875169 000

©Hilltop Securities Asset Management, LLC. All rights reserved. Page 5
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Portfolio Overview
Maturity Distribution by Security Type Top Ten Holdings
100% LOGIC 4517%
82.5 United States 17.53%
75% LONESTRCRP 13.19%
United States Department of The Treasury 13.17%
50% TEXPOOL 7.30%
LONESTRGOV 363%
25%
4.9 2.8 56 14 2.8
0%
X S o o NG
& @0‘\6\ @@Q@ @"6& & & &
o' N 0 S o)\q’ N v

Maturity Distribution by Security Type

Security Type Overnight 0-3 Months 3-6 Months 6-9 Months 9-12 Months 4-5Years

LGIP 494,069,550.38 - - - - - - 494,069,550.38
US GOVT 93924,179.23 34,991,329.03 20,048,813.06 40,110,619.96 10,033,603.38 19,827,735.14 = = = 218,936,279.79
Total 587,993,729.61 34,991,329.03 20,048,813.06 40,110,619.96 10,033,603.38 19,827,735.14 - - - 713,005,830.17

©Hilltop Securities Asset Management, LLC. All rights reserved.
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Asset Allocation

Asset Allocation by Security Type as of
31-Dec-2025

W LGIP71.10%
W US GOVT 28.90%

Book Value Basis Security Distribution

Prior Allocation

Asset Allocation by Security Type as of
31-Mar-2026

Current Balance

B LGIP 69.29%
m USGOVT30.71%

Current Allocation

. Prior Balance . . - .
Security Type 31-Dec-25 31-Dec-25 Change in Allocation 31-Mar-26 31-Mar-26 Yield to Maturity
LGIP 473,318,554.67 71.10% (1.81%) 494,069,550.38 69.29% 3.767%
US GOVT 192,392,011.31 28.90% 1.81% 218936,279.79 30.71% 3484%
Portfolio Total 665,710,565.98 100.00% 713,005,830.17 100.00% 3.680%
©Hilltop Securities Asset Management, LLC. All rights reserved. Page 7
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Credit Rating Summary

Rating Distribution Allocation by Rating

Book Value Portfolio Allocation

Local Government Investment Pools & Money Market Funds
AAA 494,069,550.38 69.29%
Total Local Government Investment Pools & Money Market Funds 494,069,550.38 69.29%

Long Term Rating Distribution

AA+ 218936,279.79 30.71%
Total Long Term Rating Distribution 218,936,279.79 30.71%
Portfolio Total 713,005,830.17 100.00%

H AAA69.29% H AA+30.71%

©Hilltop Securities Asset Management, LLC. All rights reserved. Page 8



. . Arlington 15D
HilltopSecurities As of March 31, 2026
90

Benchmark Comparison

= Arlington ISD 6 Month CMT = TexStar
6.00%
5.00%
4.00%
3.00%
A S A SR SN 'SR N S - B Y R I N LR < I B B N S S 2

Yield Overview

Apr-24 May-24 Jun-24 Jul-24 Aug-24 Sep-24 Oct-24 Nov-24 Dec-24 Jan-25 Feb-25 Mar-25 Apr-25 May-25 Jun-25 Jul-25 Aug-25 Sep-25 Oct-25 Nov-25 Dec-25 Jan-26 Feb-26 Mar-26

Arlington ISD - - - - 474 461 435 422 420 420 437 418 418 4.16 4.16 417 415 4.09 403 392 381 374 3.70 3.68
6 Month CMT 533 533 534 534 529 5.16 5.00 484 466 450 439 434 430 4.28 427 4.28 425 418 411 4.02 391 3.79 371 368
TexStar 531 531 531 531 529 513 487 471 456 439 436 434 433 430 4.28 430 429 421 412 398 382 371 368 365

©Hilltop Securities Asset Management, LLC. All rights reserved. Page 9



. . Arlington 15D
HilltopSecurities January 1, 2026 - March 31, 2026

91

Fund Overview

Changes to Market

Fund Name Prior Book Value Prior Market Value Value Current Book Value Current Market Value NetIncome Days to Final Mty YTM

199 - Local Maintenance 127,173,063.98 127,375/43004 103,381,643.92 230,676,137.00 230,757,073.96 2,048,62031 33 3.848% 3.848%
240 - Food Service 9,011,10543 9,011,105.43 (2414,18633) 6,596,919.10 6,596919.10 8493161 1 3.788% 3.788%
599 - Debt Service 34619,195.51 34619,19551 36,513,808.65 71,133,004.16 71,133,004.16 556,801.06 1 3.741% 3.741%
650 - Construction 2019 11,298,520.66 11,298,520.66 (1,743,834.25) 9,554,68641 9,554,68641 75,293.80 1 3.081% 3.081%
651 - Construction 2019 #2 33,649,697.81 33,649,697.81 (2,640,882.85) 31,008,814.96 31,008,814.96 22401373 1 2.907% 2.907%
652 - Construction 2019#3 61,705,185.23 61,705,185.23 (1912,023.75) 59,793,161.48 59,793,161.48 418,757.82 1 2.870% 2.870%
653 - Construction 2019 #4 74,236,596.17 74,364,286.99 (7,981,434.18) 66,334,37847 66,382,852.81 676,677.65 77 3.939%% 3.939%
654 - Construction 2019 #5 166,542,483.66 166,542,483.66 1,129,155.08 167,753,384.96 167,671,638.74 1,543303.74 83 3741% 3.741%
699 - Construction Local 103,393,486.23 103,393,486.23 (43,827,277.22) 59,566,209.01 59,566,209.01 614,368.78 1 3.782% 3.782%
800 - Other Operations 44,081,231.30 44,081,231.30 (33492,096.67) 10,589,134.63 10,589,13463 77421134 1 3.788% 3.788%
Total 665,710,565.98 666,040,622.86 47,012,872.40 713,005,830.17 713,053,495.26 7,016,979.84 38 3.680% 3.680%

©Hilltop Securities Asset Management, LLC. All rights reserved. Page ]0
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Detail of Security Holdings

Settle Date S?rcyt:)r;ty Security Description ~ CPN MaDt:treity Nes(;tiall Call Type ParValue ’:::: Original Cost Book Value IL\:I itte Market Value t(?:/)I’:y Dac);s"t ° yim yiw L]
199 - Local
Maintenance
LNSTCRP LGIP LoneStar Corp O/N 3780 03/31/26 46,783,896.84 100.000 46,783,896.34 46,783,896.84 100.000 46,783,896.84 1 3780 3780 AAA
LOGIC LGIP LOGIC 3788 03/31/26 76,811,451.06 100.000 7681145106 76811,451.06 100.000 76,811,451.06 1 3788 3783 AAA
TEXPOOL LGIP TexPool 3672 03/31/26 52,030,866.71 100.000 52,030,866.71 52,030,866.71 100.000 52,030,866.71 1 3672 3672 AAA
91282CGV7 10/29/24  USGOVT  US.Treasury Note 3750 04/15/26 500000000 99484 497421875 499931003 99984 4,999,21875 15 4116 4116 AA+
91282CHBO 03/31/25  USGOVT  US.Treasury Note 3625 05/15/26 10,000,000.00 99488 9,948828.13 999443550 99977 9,997,656.20 45 4092 4092 AA+
91282CHH7 12/20/24  USGOVT  US.Treasury Note 4125 06/15/26 10,000,000.00  99.852 9,985,156.25 9,997,907.70 100.082 10,008,203.10 76 4229 4229 AA+
91282CHY0 03/31/25  USGOVT  US.Treasury Note 4625 09/15/26 10,000,000.00 100.824 10,082,421.88 10,026,230.16 100391 1003906250 168 4035 4035 AA+
91282CJC6 12/20/24  USGOVT  US.Treasury Note 4625 10/15/26 10,000,000.00 100.688 10,068,750.00 10,021,057.94 100449 1004492190 198 4225 4225 AA+
91282CJP7 12/20/24  USGOVT  US.Treasury Note 4375 12/15/26 10,000,000.00 100.301 10,030,078.13 10,010,981.06 100418 10,041,79690 259 4215 4215 AA+

Total 199 - Local

¢ 230,626,21461 23071566775  230,676,137.00 2307570739 33 3848 3848
Maintenance
240 - Food Service
LOGIC LGP LOGIC 3788 03/31/26 659691910 100000 659691910 659691910 100000  6596919.10 1 3783 3788 AAA
;::3:3:0":”" 6,596,919.10 659691910  6,596919.10 6,596,919.10 1 3788 3788
599 - Debt Service
LNSTGOV LGIP LoneStar Gov O/N 3660 03/31/26 2588527682 100000 2588527682 2588527682 100000 2588527682 1 3660 3660 AAA
LOGIC LGIP LOGIC 3788 03/31/26 4504772734 100000 4524770734 4524772734 100000 4524772734 1 3783 3788 AAA
;::3:(5:9'%“ 71,133,004.16 7113300416  71,133004.16 71,133,004.16 1 3741 3741
650 - Construction
2019
LOGIC LGIP LOGIC 3788 03/31/26 242790642 100000 242790642 242790642 100000 242790642 1 3783 3788 AAA
USTDDSLGS USGOVT  US. Treasury DD SLGS 0000 03/31/26 712677999 100000 712677999 712677999 100000 7,126,799 1 2841 2841 AA+
Total 650 -
Constouction 2019 9,554,686.41 955468641  9,554,68641 9,554,686.41 1 3081 3081
651 - Construction
201942
LOGIC LGP LOGIC 3788 03/31/26 216158372 100000 216158372 216158372 100000  2,16158372 1 3783 3788 AAA

©Hilltop Securities Asset Management, LLC. All rights reserved. Page ] 1
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Detail of Security Holdings

Security . s Maturity  Next Call Purch - Mkt Days Days to .
Settle Date Type Security Description ~ CPN Date Date Call Type ParValue Price Original Cost Book Value Price Market Value toMty Call YTW Rating
USTDDSLGS USGOVT  US.Treasury DD SLGS 0000 03/31/26 28,847,231.24 100.000 2884723124 28,847,231.24 100000 28,847,231.24 1 2841 2841 AA+
Total 651 -
Construction 2019 31,008,814.96 31,00881496  31,008,814.96 31,008,814.96 1 2907 2907
#2

652 - Construction

201943

LOGIC LGIP LOGIC 3.788 03/31/26 1,842,993.48 100.000 1,842,993.48 1,842,993.48 100.000 1,842,993.48 1 3788 3788 AAA
USTDDSLGS USGOVT  US.Treasury DD SLGS 0000 03/31/26 57,950,168.00 100.000 57,950,168.00 57,950,168.00 100.000 57,950,168.00 1 2841 2841 AA+
Total 652 -

Construction 2019 59,793,161.48 59,793,161.48 59,793,161.48 59,793,161.48 1 2.870 2.870

#3

653 - Construction

2019#4

LOGIC LGIP LOGIC 3788 03/31/26 36,293,790.31 100.000 36,293,790.31 36,293,790.31 100.000 36,293,790.31 1 3788 3788 AAA
91282CHH7 12/13/24  USGOVT  US.Treasury Note 4125 06/15/26 10,000,00000 99.977 9,997,656.25 9,999,675.79 100.082 10,008,203.10 76 4141 4141 AA+
91282CHY0 06/13/25  USGOVT  US.Treasury Note 4625 09/15/26 10,000,000.00 100609 10,060,937.50 10,022,582.90 100.391 1003906250 168 4117 AN7  AA+
91282CJP7 12/13/24  USGOVT  US.Treasury Note 4375 12/15/26 10,000,000.00 100.508 10,050,781.25 10,018,32946 100418 10,041,796.90 259 4108 4108 AA+
Total 653 -

Construction 2019 66,293,790.31 66,403,165.31 66,334,378.47 66,382,852.81 77 3939 3939

#4

654 - Construction

2019#5

LOGIC LGIP LOGIC 3788 03/31/26 127,831,794.94 100.000 127,831,79494  127,831,79494 100000  127,831,794.94 1 3788 3783 AAA
91282CJK8 01/27/26 USGOVT  US.Treasury Note 4625 11/15/26 10,000,000.00 100.770 10,076,953.13 10,060,251.50  100.500 10,050,000.00 229 3632 3632 AA+
91282CJT9 01/27/26  USGOVT  US.Treasury Note 4000 01/15/27 10,000,000.00 100410 10,041,015.63 10,033,603.38 100.184 1001835940 290 3564 3564 AA+
912828X88 01/27/26 USGOVT  US.Treasury Note 2375 05/15/27 10,000,000.00 98469 9,846,875.00 9,867/473.19 98418 9,841,796.90 410 3591 3591 AA+
91282CEW7 01/27/26 USGOVT  US.Treasury Note 3250 06/30/27 10,000,00000  99.547 9,954,687.50 9,960,261.95 99297 9,929,687.50 456 3578 3578 AA+
Total 654 -

Construction 2019 167,831,794.94 167,751,32620  167,753,384.96 167,671,638.74 83 3741 3741

#5

699 - Construction
Local

©Hilltop Securities Asset Management, LLC. All rights reserved. Page ] 2
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Detail of Security Holdings

Security . s Maturity  Next Call Purch - Mkt Days Days to .

Settle Date Type Security Description ~ CPN Date Date Call Type ParValue Price Original Cost Book Value Price Market Value toMty Call YTM YTW Rating
LNSTCRP LGIP LoneStar Corp O/N 3780 03/31/26 47,289,821.06 100.000 47,289,821.06 47,289,821.06 100.000 47,289,821.06 1 3780 3780 AAA
LOGIC LGIP LOGIC 3788  03/31/26 12,276,387.95 100.000 12,276,387.95 12,276,387.95 100.000 12,276,387.95 1 3788 3783 AAA
Total699j 59,566,209.01 59,566,209.01  59,566,209.01 59,566,209.01 1 3782 3.782
Construction Local
800 - Other
Operations
LGIC-AR11 LGIP LOGIC-Tax Clearing 3788 03/31/26 4,956,063.34 100.000 4,956,063.34 4,956,063.34 100.000 4,956,063.34 1 3788 3783 AAA
LGIC-AR77 LGIP LOG\C—Worlkers 3788 03/31/26 5633,071.29 100.000 5633,071.29 5633,07129 100000 563307129 1 3788 3783 AAA

Compensation

Total 800 - Other 10589,134.63 10589,13463  10,589,13463 1058913463 1 3788 3788
Operations
Grand Total 712,993,729.61 713,112,089.01  713,005,830.17 713,053,495.26 38 3.680 3.680
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Earned Income

Security Detailed Security Description Beginning Accrued Interest Interest Rec'd/ Interest Ending Disc Accr/Prem Net Realized

Type ty P 9 9 Earned Sold/Matured Purchased Accrued Amort Gain/Loss
199-Local
Maintenance
LNSTCRP LGIP LoneStar Corp O/N 0.00 378,985.04 378,985.04 0.00 0.00 0.00 0.00 378,985.04
LOGIC LGIP LOGIC 0.00 632,762.76 632,762.76 0.00 0.00 0.00 0.00 632,762.76
TEXPOOL LGIP TexPool 0.00 470,276.72 470,276.72 0.00 0.00 0.00 0.00 470,276.72
91282CGV7 US GOVT US. Treasury Note 3.75 04/15/2026 40,178.57 46,359.89 0.00 0.00 86,538.46 443552 0.00 50,79541
91282CHBO US GOVT US. Treasury Note 3.625 05/15/2026 47,064.92 90,124.31 0.00 0.00 137,189.23 11,38193 0.00 101,506.24
91282CHH7 US GOVT US. Treasury Note 4.125 06/15/2026 19,265.11 101,991.76 0.00 0.00 121,256.87 251076 0.00 104,502.51
91282CHY0 US GOVT US. Treasury Note 4.625 09/15/2026 13798343 114,632.06 231,250.00 0.00 21,36549 (14,095.53) 0.00 100,536.54
91282CJC6 US GOVT US. Treasury Note 4.625 10/15/2026 99,107.14 114,354.40 0.00 0.00 21346154 (9483.43) 0.00 104,870.97
91282CJP7 US GOVT US. Treasury Note 4.375 12/15/2026 20/432.69 108,173.08 0.00 0.00 128,605.77 (3,788.96) 0.00 104,384.12
Total 199- Local 364,031.86 2,057,660.01 171327452 0.00 708417.35 (9,039.70) 0.00 2,048,62031
Maintenance
240 - Food Service
LOGIC LGIP LOGIC 0.00 8493161 8493161 0.00 0.00 0.00 0.00 8493161
Total 240- Food 0.00 8493161 8493161 0.00 0.00 0.00 0.00 8493161
Service
599 - Debt Service
LNSTGOV LGIP LoneStar Gov O/N 0.00 233,163.13 233,163.13 0.00 0.00 0.00 0.00 233,163.13
LOGIC LGIP LOGIC 0.00 323,637.93 323,637.93 0.00 0.00 0.00 0.00 323,637.93
Total 599- Deb 0.00 556,801.06 556,801.06 0.00 0.00 0.00 0.00 556,801.06
Service
650 - Construction
2019
LOGIC LGIP LOGIC 0.00 26,551.75 26,551.75 0.00 0.00 0.00 0.00 26,551.75
USTDDSLGS US GOVT US. Treasury DD SLGS 0.0 03/31/2026 0.00 48,742.05 48,742.05 0.00 0.00 0.00 0.00 48,742.05
Total 650- 0.00 75,293.80 75,293.80 000 000 0.00 0.00 75,293.80
Construction 2019
651 - Construction
2019#2
LOGIC LGIP LOGIC 0.00 18,53049 18,53049 0.00 0.00 0.00 0.00 18,53049
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Earned Income

Security Detailed Security Description Beginning Accrued Interest Interest Rec'd/ Interest Ending Disc Accr/Prem Net Realized

Type ty P 9 9 Earned Sold/Matured Purchased Accrued Amort Gain/Loss
USTDDSLGS US GOVT US. Treasury DD SLGS 0.0 03/31/2026 000 205/483.24 205/483.24 000 000 000 000 205/483.24
Total 651 -
Construction 2019 0.00 224,013.73 224,013.73 0.00 0.00 0.00 0.00 224,013.73
#2

652 - Construction

201943

LOGIC LGIP LOGIC 0.00 14,23142 14,23142 0.00 0.00 0.00 0.00 14,23142
USTDDSLGS US GOVT US. Treasury DD SLGS 0.0 03/31/2026 0.00 404,526.40 404,526.40 0.00 0.00 0.00 0.00 404,526.40
Total 652 -

Construction 2019 0.00 418,757.82 418,757.82 0.00 0.00 0.00 0.00 418,757.82
#3

653 - Construction

2019#4

91282CGR6 US GOVT US. Treasury Note 4.625 03/15/2026 137,98343 93,266.57 231,250.00 0.00 0.00 (8,964.09) 0.00 84,30248
LOGIC LGIP LOGIC 0.00 285,647.69 285,647.69 0.00 0.00 0.00 0.00 285,647.69
91282CHH7 US GOVT U.S. Treasury Note 4.125 06/15/2026 19,265.11 101,991.76 0.00 0.00 121,256.87 389.05 0.00 102,380.80
91282CHY0 US GOVT US. Treasury Note 4.625 09/15/2026 137,98343 114,632.06 231,250.00 0.00 21,36549 (12,131.63) 0.00 102,50043
91282CJP7 US GOVT US. Treasury Note 4.375 12/15/2026 2043269 108,173.08 0.00 0.00 128,605.77 (6,326.84) 0.00 101,846.24
Total 653 -

Construction 2019 315,664.65 703,711.16 748,147.69 0.00 271,228.13 (27,033.52) 0.00 676,677.65
#4

654 - Construction

2019#5

LOGIC LGIP LOGIC 0.00 1,289311.28 1,289311.28 0.00 0.00 0.00 0.00 1,289311.28
91282CJK8 US GOVT U.S. Treasury Note 4.625 11/15/2026 0.00 81,767.96 0.00 (93,266.57) 175,034.53 (16,701.63) 0.00 65,066.33
91282CJT9 US GOVT US. Treasury Note 4.0 01/15/2027 0.00 70,71823 0.00 (13,259.67) 83,977.90 (7/412.26) 0.00 63,305.98
912828X88 US GOVT US. Treasury Note 2.375 05/15/2027 0.00 41,988.95 0.00 (47,893.65) 89,882.60 20,598.19 0.00 62,587.14
91282CEW7 US GOVT U.S. Treasury Note 3.25 06/30/2027 0.00 5745856 000 (24,240.33) 81,693.90 557445 0.00 63,033.01
Total 654 -

Construction 2019 0.00 1,541,244.98 1,289,311.28 (178,660.22) 430,593.92 2,058.76 0.00 1,543,303.74
#5
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Earned Income

Security Interest Interest Rec'd/ Interest Ending Disc Accr/Prem Net Realized

Detailed Security Description Beginning Accrued

Type Earned Sold/Matured Purchased Accrued Amort Gain/Loss

699 - Construction

Local

LNSTCRP LGP LoneStar Corp O/N 000 49948039 49948039 000 000 000 0.00 49948039
LOGIC LGl LOGIC 000 11488839 114,888.39 000 000 000 000 11488839
Total 699- 0.00 61436878 61436878 0.00 0.00 0.00 000 61436878
Construction Local

800 - Other

Operations

LGIC-ARTT LGl LOGIC - Tax Clearing 000 71918297 71918297 000 000 000 000 71918297
LGIC-AR77 LGIP LOGIC - Workers' Compensation 0.00 5502837 5502837 0.00 0.00 0.00 0.00 5502837
Total 800 - Other 000 77421134 77421134 000 000 0.00 0.00 77421134
Operations

Grand Total 679,696.51 7,050,994.30 6,499,111.63 (178,660.22) 1,410239.40 (34014.46) 0.00 7,016,979.84
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938

Investment Transactions

Maturit Principal Interest Realized Gain/
TradeDate  Settle Date SecurityType  Security Description V' Call Date Par Value P Purchased/  Total Amount
Date Amount X Loss
Received

199 -Local
Maintenance
Coupon
91282CHY0 03/15/26 03/15/26 US GOVT US. Treasury Note 4625 09/15/26 0.00 0.00 231,250.00 231,250.00 0.00 - -
Total Coupon 0.00 000  231,250.00 231,250.00 0.00
650-
Construction
2019
Buy
USTDDSLGS 03/01/26 03/01/26 US GOVT US. Treasury DD SLGS 0000  03/31/26 48,742.05 1.000 48,742.05 0.00 4874205 000 2823 2823
Total Buy 48,742.05 48,742.05 0.00 48,742.05 0.00
Money Market
Funds
USTDDSLGS 01/31/26 01/31/26 US GOVT US. Treasury DD SLGS 0000  03/31/26 0.00 000 16,624.08 16,624.08 000 - -
USTDDSLGS 02/28/26 02/28/26 US GOVT US. Treasury DD SLGS 0000 03/31/26 0.00 0.00 15,185.58 15,185.58 0.00 - -
USTDDSLGS 03/31/26 03/31/26 US GOVT US. Treasury DD SLGS 0000 03/31/26 0.00 0.00 16,932.39 16,932.39 0.00 - -
Total Money
Market Funds 0.00 0.00 48,742.05 48,742.05 0.00
651-
Construction
2019 #2
Buy
USTDDSLGS 03/01/26 03/01/26 US GOVT US. Treasury DD SLGS 0000  03/31/26 20548324 1.000 205/483.24 0.00 205/483.24 000 2822 282
Total Buy 205,483.24 205,483.24 0.00 205,483.24 0.00
Money Market
Funds
USTDDSLGS 01/31/26 01/31/26 US GOVT US. Treasury DD SLGS 0000  03/31/26 0.00 000 71967.88 71967.88 000 - -
USTDDSLGS 02/28/26 02/28/26 US GOVT US. Treasury DD SLGS 0000 03/31/26 0.00 0.00 64,977.72 6497772 0.00 - -
USTDDSLGS 03/31/26 03/31/26 US GOVT US. Treasury DD SLGS 0000 03/31/26 0.00 0.00 68,537.64 68,537.64 0.00 - -
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Investment Transactions

Maturit Principal Interest Realized Gain/
TradeDate  Settle Date SecurityType  Security Description V' Call Date Par Value P Purchased/  Total Amount YTM
Date Amount X Loss
Received

Total Money
Market Funds 0.00 000 20548324 205/483.24 0.00
Sell
USTDDSLGS 02/23/26 02/23/26 US GOVT US. Treasury DD SLGS 0000 03/31/26 (2,000,000.00) 1.000 2,000,000.00 0.00 2,000,000.00 000 - -
Total Sell (2,000,000.00) 2,000,000.00 0.00 2,000,000.00 0.00
652 -
Construction
20194#3
Buy
USTDDSLGS 03/01/26 03/01/26 US GOVT US. Treasury DD SLGS 0000  03/31/26 404,526.40 1.000 404,526.40 000 404,526.40 000 2823 2823
Total Buy 404,526.40 404,526.40 0.00 404,526.40 0.00
Money Market
Funds
USTDDSLGS 01/31/26 01/31/26 US GOVT US. Treasury DD SLGS 0000  03/31/26 000 000 139,854.07 139,854.07 000 - -
USTDDSLGS 02/28/26 02/28/26 US GOVT US. Treasury DD SLGS 0000 03/31/26 000 000 126,989.60 126,989.60 000 - -
USTDDSLGS 03/31/26 03/31/26 US GOVT US. Treasury DD SLGS 0000 03/31/26 000 000 137,682.73 137,682.73 000 - -
Total Money 000 000 40452640 404,526.40 000
Market Funds
Sell
USTDDSLGS 02/23/26 02/23/26 US GOVT US. Treasury DD SLGS 0000 03/31/26 (2,000,000.00) 1.000 2,000,000.00 0.00 2,000,000.00 000 - -
Total Sell (2,000,000.00) 2,000,000.00 0.00 2,000,000.00 0.00
653 -
Construction
2019#4
Coupon
91282CGR6 03/15/26 03/15/26 US GOVT US. Treasury Note 4625 03/15/26 000 000 231,250.00 231,250.00 000 - -
91282CHY0 03/15/26 03/15/26 US GOVT US. Treasury Note 4625 09/15/26 000 000 231,250.00 231,250.00 000 - -
Total Coupon 0.00 000  462,500.00 462,500.00 0.00

Maturity
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100

Investment Transactions

WIS oy

TradeDate  Settle Date Security Type  Security Description ParValue

Date

Principal
Amount

Interest
Purchased/
Received

Total Amount

Realized Gain/
Loss

91282CGR6 03/15/26 03/15/26 US GOVT U.S. Treasury Note 4625 03/15/26 (10,000,000.00)  100.000 10,000,000.00 0.00 10,000,000.00 0.00 - -
Total Maturity (10,000,000.00) 10,000,000.00 0.00 10,000,000.00 0.00

654 -

Construction

2019#5

Buy

91282CJT9 01/23/26 01/27/26 US GOVT US. Treasury Note 4000 01/15/27 10,000,00000 100410 10,041,015.63 13,259.67 10,054,275.30 000 3564 3564
91282CEW7 01/23/26 01/27/26 US GOVT US. Treasury Note 3250 06/30/27 10,00000000  99.547 9,954,687.50 24,24033 9978,927.83 000 3578 3578
912828X88 01/23/26 01/27/26 US GOVT U.S. Treasury Note 2375 05/15/27 1000000000 98469 9,846,875.00 4789365 9,894,768.65 000 3591 3591
91282CJK8 01/23/26 01/27/26 US GOVT US. Treasury Note 4625 11/15/26 10,000,00000  100.770 10,076,953.13 93,266.57 10,170,219.70 000 3632 3632
Total Buy 40,000,000.00 39,919,531.26 178,660.22 40,098,191.48 0.00
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Investment Transactions Totals

Quantity Principal Amount Interest Total Amount Realized G/L
Total Buy 40,658,751.69 (40,578,282.95) (178,660.22) (40,756,943.17) 0.00 3578 3578
Total Sell (4,000,000.00) 4,000,000.00 0.00 4,000,000.00 0.00 2801 2801
Total Maturity (10,000,000.00) 10,000,000.00 0.00 10,000,000.00 0.00 4171 4171
Total Coupon 0.00 0.00 693,750.00 693,750.00 0.00
Total Money Market Funds 0.00 0.00 658751.69 658,751.69 0.00
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Amortization and Accretion

Settle Date ] Detailed Security Description Purchase Qty Orig Price Original Cost Amort/Accr.for Total A.mort/Accr Remaining D.ISC/
Type Period Since Purch Premium

199- Local
Maintenance
91282CGV7 10/29/24 US GOVT US. Treasury Note 3.75 04/15/2026 5,000,000.00 99484 4,974,21875 443552 25,091.28 (689.97) 4,999,310.03
91282CHBO 03/31/25 US GOVT US. Treasury Note 3.625 05/15/2026 10,000,000.00 99488 0,948,828.13 11,38193 45,607.37 (5,564.50) 9,994,435.50
91282CHH7 12/20/24  USGOVT US. Treasury Note 4.125 06/15/2026 10,000,000.00 99.852 9,985,156.25 251076 12,75145 (2,092.30) 9,997,907.70
91282CHY0 03/31/25 US GOVT US. Treasury Note 4.625 09/15/2026 10,000,000.00 100.824 10,082/421.88 (14,095.53) (56,191.72) 26,230.16 10,026,230.16
91282CJC6 12/20/24 US GOVT US. Treasury Note 4.625 10/15/2026 10,000,000.00 100.688 10,068,750.00 (9,483.43) (47,692.06) 21,057.94 10,021,057.94
91282CJP7 12/20/24  USGOVT US. Treasury Note 4.375 12/15/2026 10,000,000.00 100.301 10,030,078.13 (3,788.96) (19,097.07) 10,981.06 10,010,981.06
Total 199- Local 55,000,000.00 55,089,453.14 (9,039.70) (39,530.75) 4992239 5504992239
Maintenance
650 - Construction
2019
USTDDSLGS US GOVT US. Treasury DD SLGS 0.0 03/31/2026 7,126,779.99 1.000 7,126,779.99 0.00 000 000 7,126,779.99
Total 650 ) 7,126,779.99 7,126,779.99 0.00 0.00 0.00 7,126,779.99
Construction 2019
651 - Construction
2019 #2
USTDDSLGS US GOVT US. Treasury DD SLGS 0.0 03/31/2026 28,847,231.24 1.000 28,847,231.24 0.00 000 000 28,847,231.24
Total 651 -
Construction 2019 28,847,231.24 28,847,231.24 0.00 0.00 0.00 28,847,231.24
#2
652 - Construction
20194#3
USTDDSLGS US GOVT US. Treasury DD SLGS 0.0 03/31/2026 57,950,168.00 1.000 57,950,168.00 0.00 0.00 0.00 57,950,168.00
Total 652 -
Construction 2019 57,950,168.00 57,950,168.00 0.00 0.00 0.00 57,950,168.00
#3
653 - Construction
2019 #4
91282CGR6 12/13/24  USGOVT US. Treasury Note 4.625 03/15/2026 0.00 0.000 000 (8964.09) 000 0.00 0.00
91282CHH7 12/13/24 US GOVT US. Treasury Note 4.125 06/15/2026 10,000,000.00 99977 9,997,656.25 389.05 2,019.54 (324.21) 9,999,675.79
91282CHY0 06/13/25 US GOVT US. Treasury Note 4.625 09/15/2026 10,000,000.00 100.609 10,060,937.50 (12,131.63) (38,354.60) 22,582.90 10,022,582.90
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Amortization and Accretion

Settle Date ] Detailed Security Description Purchase Qty Orig Price Original Cost Amort/Accr.for Total A.mort/Accr Remaining D.ISC/
Type Period Since Purch Premium
91282CJP7 12/13/24  USGOVT US. Treasury Note 4.375 12/15/2026 10,000,000.00 100.508 10,050,781.25 (6,326.84) (32451.79) 18,329.46 10,018,32946
Total 653 -
Construction 2019 30,000,000.00 30,109,375.00 (27,033.52) (68,786.84) 40,588.16 30,040,588.16
#4

654 - Construction

2019 4#5

91282CJK8 01/27/26  USGOVT US. Treasury Note 4.625 11/15/2026 10,000,000.00 100.770 10,076,953.13 (16,701.63) (16,701.63) 60,251.50 10,060,251.50
91282CJT9 01/27/26 US GOVT US. Treasury Note 4.0 01/15/2027 10,000,000.00 100410 10,041,015.63 (7,412.26) (7412.26) 33,603.38 10,033,603.38
012828X88 01/27/26 US GOVT US. Treasury Note 2.375 05/15/2027 10,000,000.00 98.469 9,846,875.00 20,598.19 20,598.19 (132,526.81) 9,867,473.19
91282CEW7 01/27/26  USGOVT US. Treasury Note 3.25 06/30/2027 10,000,000.00 99.547 9,954,687.50 557445 5,574.45 (39,738.05) 9,960,261.95
Total 654 -

Construction 2019 40,000,000.00 39,919,531.26 2,058.76 2,058.76 (78,409.98) 39,921,590.02
#5

Grand Total 218,924,179.23 219,042,538.63 (34,014.46) (106,258.84) 12,100.56  218,936,279.79
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Projected Cash Flows

Detailed Security Description Post Date Interest Principal Total Amount
199 - Local
Maintenance
91282CGV7 US. Treasury Note 3.75 04/15/2026 04/15/26 93,750.00 93,750.00
91282CGV7 US. Treasury Note 3.75 04/15/2026 04/15/26 5,000,000.00 5,000,000.00
91282CJC6 US. Treasury Note 4.625 10/15/2026 04/15/26 231,250.00 231,250.00
91282CHBO US. Treasury Note 3.625 05/15/2026 05/15/26 181,250.00 181,250.00
91282CHBO US. Treasury Note 3.625 05/15/2026 05/15/26 10,000,000.00 10,000,000.00
91282CHH7 US. Treasury Note 4.125 06/15/2026 06/15/26 206,250.00 206,250.00
91282CHH7 US. Treasury Note 4.125 06/15/2026 06/15/26 10,000,000.00 10,000,000.00
91282CJP7 US. Treasury Note 4.375 12/15/2026 06/15/26 218,750.00 218,750.00
91282CHY0 US. Treasury Note 4.625 09/15/2026 09/15/26 231,250.00 231,250.00
91282CHY0 US. Treasury Note 4.625 09/15/2026 09/15/26 10,000,000.00 10,000,000.00
91282CJC6 US. Treasury Note 4.625 10/15/2026 10/15/26 231,250.00 231,250.00
91282CJC6 US. Treasury Note 4.625 10/15/2026 10/15/26 10,000,000.00 10,000,000.00
91282CJP7 US. Treasury Note 4.375 12/15/2026 12/15/26 218,750.00 218,750.00
91282CJP7 US. Treasury Note 4.375 12/15/2026 12/15/26 10,000,000.00 10,000,000.00
653 - Construction
201944
91282CHH7 US. Treasury Note 4.125 06/15/2026 06/15/26 206,250.00 206,250.00
91282CHH7 US. Treasury Note 4.125 06/15/2026 06/15/26 10,000,000.00 10,000,000.00
91282CJP7 US. Treasury Note 4.375 12/15/2026 06/15/26 218,750.00 218,750.00
91282CHY0 US. Treasury Note 4.625 09/15/2026 09/15/26 231,250.00 231,250.00
91282CHY0 US. Treasury Note 4.625 09/15/2026 09/15/26 10,000,000.00 10,000,000.00
91282CJP7 US. Treasury Note 4.375 12/15/2026 12/15/26 218,750.00 218,750.00
91282CJP7 US. Treasury Note 4.375 12/15/2026 12/15/26 10,000,000.00 10,000,000.00
654 - Construction
2019#5
912828X88 US. Treasury Note 2.375 05/15/2027 05/15/26 118,750.00 118,750.00
91282CJK8 US. Treasury Note 4.625 11/15/2026 05/15/26 231,250.00 231,250.00
91282CEW7 US. Treasury Note 3.25 06/30/2027 06/30/26 162,500.00 162,500.00
91282CJT9 US. Treasury Note 4.0 01/15/2027 07/15/26 200,000.00 200,000.00
912828X88 US. Treasury Note 2.375 05/15/2027 11/16/26 118,750.00 118,750.00
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Projected Cash Flows

CcusIP Detailed Security Description Post Date Interest Principal Total Amount
91282CJK8 US. Treasury Note 4.625 11/15/2026 11/16/26 231,250.00 231,250.00
91282CJK8 US. Treasury Note 4.625 11/15/2026 11/16/26 10,000,000.00 10,000,000.00
91282CEW7 US. Treasury Note 3.25 06/30/2027 12/31/26 162,500.00 162,500.00
91282CJT9 US. Treasury Note 4.0 01/15/2027 01/15/27 200,000.00 200,000.00
91282CJT9 US. Treasury Note 4.0 01/15/2027 01/15/27 10,000,000.00 10,000,000.00
Grand Total 3,912,500.00 105,000,000.00 108,912,500.00
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Projected Cash Flows Totals

Month and Year Interest Principal Total Amount
April 2026 325,000.00 5,000,000.00 5,325,000.00
May 2026 531,250.00 10,000,000.00 10,531,250.00
June 2026 1,012,500.00 20,000,000.00 21,012,500.00
July 2026 200,000.00 200,000.00
September 2026 462,500.00 20,000,000.00 20,462,500.00
October 2026 231,250.00 10,000,000.00 10,231,250.00
November 2026 350,000.00 10,000,000.00 10,350,000.00
December 2026 600,000.00 20,000,000.00 20,600,000.00
January 2027 200,000.00 10,000,000.00 10,200,000.00
Total 3,912,500.00 105,000,000.00 108,912,500.00
B Interest W Principal
$30,000,000

$20,000,000
N . . . .

30 Apr-26 May-26
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Disclosures & Disclaimers

As a courtesy to investors this information: (1) is provided for informational purposes only; (2) should not be construed as an offer to sell or a solicitation of an offer to buy any security; and (3) does not replace customer statements.
This report is designed to provide general information and is not intended to provide specific legal, investment, accounting, tax or other professional advice.

Itis important to review and save all source documents provided by a product sponsor or brokerage firm which may contain notices, disclosures and other information important to you and may also serve as a reference. If conflicts between this
report and sponsor reports or confirmations exist, the information provided by the product sponsors shall prevail. Fees and sales charges paid may not be reflected in the information.

The information and data contained herein is obtained from sources believed to be reliable but its accuracy or completeness is not guaranteed. Additionally, the information may contain assets held away from HTS, therefore investors should contact
customer service or other representatives from the respective distributors or issuers to determine SIPC coverage for heldaway assets. HTS and HSAM do not guarantee the information contained herein or its accuracy or completeness regarding
contributions, withdrawals, protected values. All information is subject to further review with client to validate final values.

Itis not possible to directly invest in an index. Financial forecasts, rates of return, risk, inflation, and other assumptions may be used as the basis for illustrations. They should not be considered a guarantee of future performance or a guarantee of
achieving overall financial objectives. Past performance is not a guarantee or a predictor of future results of either the indices or any particular investment. S&P rates the creditworthiness of individual bonds from: AAA highest to D lowest.

Investing in fixed income securities involves interest rate risk, credit risk, and inflation risk. Interest rate risk is the possibility that bond prices will decrease because of an interest rate increase. When interest rates rise, bond prices and the values of fixed
income securities fall. When interest rates fall, bond prices and the values of fixed income securities rise. Credit risk is the risk that a company will not be able to pay its debts, including the interest on its bonds. Inflation risk is the possibility that the
interest paid on an investment in bonds will be lower than the inflation rate, decreasing purchasing power.

Cash alternatives typically include money market securities and U.S. treasury bills. Investing in such cash alternatives involves inflation risk. In addition, investments in money market securities may involve credit risk and a risk of principal loss. Because
money market securities are neither insured nor guaranteed by the Federal Deposit Insurance Corporation or any other government agency, there is no guarantee the value of your investment will be maintained at $1.00 per share, and your shares,
when sold, may be worth more or less than what you originally paid for them. U.S. Treasury bills are subject to market risk if sold prior to maturity. Market risk is the possibility that the value, when sold, might be less than the purchase price.

Investing in stock securities involves volatility risk, market risk, business risk, and industry risk. The prices of most stocks fluctuate. Volatility risk is the chance that the value of a stock will fall. Market risk is the chance that the prices of all stocks will fall
due to conditions in the economic environment. Business risk is the chance that a specific company’s stock will fall because of issues affecting it. Industry risk is the chance that a set of factors particular to an industry group will adversely affect stock
prices within the industry.

Securities offered by HTS: (1) are not FDIC (Federal Deposit Insurance Corporation) insured; (2) are not bank deposits; (3) are not guaranteed by any bank or by any other federal government agency. None of the named entities are affiliates of HTS or
HSAM Hilltop Securities Asset Management (HSAM) is an SEC-registered investment advisor. Hilltop Securities Inc. (HTS) is a registered broker-dealer, registered investment adviser and municipal advisor firm that does not provide tax or legal advice.
Member of FINRA & SIPC. HTS and HSAM are wholly owned subsidiaries of Hilltop Holdings, Inc. (NYSE: HTH) located at 717 N. Harwood St Suite 3400, Dallas, Texas 75201, (214) 859-1800, 833-4HILLTOP.

Copyright 2025, S&P Global Market Intelligence. Reproduction of any information, data or material, including ratings (“Content”) in any form is prohibited except with the prior written permission of the relevant party. Such party, its affiliates and
suppliers (“Content Providers”) do not guarantee the accuracy, adequacy, completeness, timeliness or availability of any Content and are not responsible for any errors or omissions (negligent or otherwise), regardless of the cause, or for the results
obtained from the use of such Content. In no event shall. Content Providers be liable for any damages, costs, expenses, legal fees, or losses (including lost income or lost profit and opportunity costs) in connection with any use of the Content.

A reference to a particular investment or security, a rating or any observation concerning an investment that is part of the content is not a recommendation to buy, sell or hold such investment or security, does not address the suitability of an
investment or security and should not be relied on as investment advice. Credit ratings are statements of opinions and are not statements of fact.
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Arlington Independent School District
Board of Trustees Meeting

May 20, 2026
Contact Person: Norberto Rivas
Board Agenda Presented for: Action: Report: Consent: |[]
Supporting Documents: None: Attached: |[]

Meeting Agenda Item: Approval of Resolution Designating Individuals

Authorized to Calculate the No-New-Revenue Tax Rate and Voter-Approval Tax
Rate

District Priority / Goals Addressed

Within the Board's priority of Talent and Resources, this agenda item requests
Board approval for awarding bids to support the procurement of goods and
services.

Background

In accordance with Board Policy CCG (LEGAL) and Section 26.04(c) of the
Texas Property Tax Code, the Board of Trustees must designate the individual
(s) authorized to calculate the no-new-revenue tax rate and the voter-approval
tax rate on forms prescribed by the comptroller.

The Board has previously approved the Executive Director of Financial Services,
the Assistant Superintendent of Financial Services, and the Chief Financial
Officer, as individuals to calculate the rates along with the Tarrant County Tax
Assessor-Collector.

Fiscal Implications

N/A

Recommendation

It is recommended that the Board approve the resolution to be in compliance
with this legal requirement.

Submitted by: Verberte Rivas Date: May 6, 2026

ACADEMIC
GROWTH

Ensure positive,
engaging
experiences for
every student that
promote academic
growth and ignite a
passion for learning.

CULTURE

Establish an
inclusive culture of
respect, support
and continuous
improvement for all
students, staff and
families.

SAFETY &
DISCIPLINE

Create safe and
productive learning
environments in
which every student
and staff member
can thrive.

MARKETING &
ENGAGEMENT

Involve families and
community
stakeholders as
valued partners in
student learning.

TALENT &
RESOURCES

Maximize our
resources and
people to promote
a thriving district
while maintaining
sound fiscal
management.
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STATE OF TEXAS
COUNTY OF TARRANT

RESOLUTION

IT IS HEREBY RESOLVED, ordered, and directed by the Board of Trustees of the
Arlington Independent School District that the District’s Executive Director of Financial Services,
Assistant Superintendent of Financial Services, the Chief Financial Officer, and Tarrant County Tax
Assessor-Collector are approved as the individuals authorized to calculate the no-new-revenue tax
rate and the voter-approval tax rate in accordance with truth-in-taxation requirements for the
District pursuant to Section 26.04 of the Texas Property Tax Code, as amended.

BE IT RESOLVED that the provisions of this Resolution shall be effective as of the date
of adoption and shall remain in effect until modified by action of the Board of Trustees.

PASSED, APPROVED AND ADOPTED this 20th day of May 2026.

Justin Chapa
President
Attest:

Sarah McMurrough
Vice President
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Arlington Independent School District
Board of Trustees Meeting

May 20, 2026
Contact Person: Candace McGowan
Board Agenda Presented for: Action: Report: Consent: |[]
Supporting Documents: None: Attached: |[]

Meeting Agenda Item: Approve the Interlocal Agreement between Arlington ISD
and the City of Arlington for the 2026-2027 AISD Police Academy Program

District Priority / Goals Addressed

This item supports the Board goal of Academic Growth by providing access to
high-quality instruction from a commissioned officer from the Arlington Police
Department, ensuring rigorous coursework aligned to TEKS and TCOLE
standards to prepare students for postsecondary success in law enforcement.

Background

The Arlington ISD (AISD) Police Academy program provides students the
opportunity to participate in high school Police Academy curriculum that leads to
a greater understanding of the field. The AISD Police Academy Course serves
as the Practicum in Law Enforcement. It is the fourth course in the Law
Enforcement state program of study. This rigorous, relevant, and engaging
program supports the AISD strategic plan goal that 100% of our students
graduate exceptionally prepared for college, career and citizenship.

Fiscal Implications

The fiscal implications associated with this item are $151,014.04.

Recommendation

The administration recommends the approval of the Interlocal Agreement
between Arlington ISD and the City of Arlington for the 2026-2027 AISD Police
Academy program as presented.

Submitted by: =MW F

Date: May 12, 2026

ACADEMIC
GROWTH

Ensure positive,
engaging
experiences for
every student that
promote academic
growth and ignite a
passion for learning.

CULTURE

Establish an
inclusive culture of
respect, support
and continuous
improvement for all
students, staff and
families.

SAFETY &
DISCIPLINE

Create safe and
productive learning
environments in
which every student
and staff member
can thrive.

MARKETING &
ENGAGEMENT

Involve families and
community
stakeholders as
valued partners in
student learning.

TALENT &
RESOURCES

Maximize our
resources and
people to promote
a thriving district
while maintaining
sound fiscal
management.
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2026-2027 HIGH SCHOOL POLICE ACADEMY INTERLOCAL AGREEMENT
BETWEEN THE ARLINGTON INDEPENDENT SCHOOL DISTRICT
AND THE CITY OF ARLINGTON

THIS INTERLOCAL AGREEMENT (hereinafter referred to as “Agreement") is made and entered into by
and between the Arlington Independent School District (hereinafter referred to as "AISD") and the City of
Arlington, Texas (hereinafter referred to as “City”) through the Arlington Police Department (hereinafter
referred to as “APD”), for the purposes of establishing and maintaining the terms under which the APD shall
provide AISD with services performed by the APD Hometown Recruiting Program (hereinafter referred to as
“AISD Police Academy”) and the compensation which shall be paid to APD by AISD for services.

This Agreement shall be in effect for a period of one (1) year beginning on August 1, 2026, and ending on
July 31, 2027. The parties may agree to renew Agreement for subsequent one-year terms.

I.
PURPOSE

Made pursuant to Chapter 791 of the Texas Government Code, the purpose of this Agreement is to provide
students the opportunity to participate in a high school police academy curriculum that leads to a greater
understanding of the field, obtain two or three elective credits with AISD while in grade 12 of high school,
and potentially enhance long-term recruitment in the law enforcement industry in Arlington, Texas.

The program’s first class coincides with the start of AISD’s Fall 2026: August 12, 2026. Course credit will
be awarded through the AISD for high school academic and diploma requirements.

II.
ELIGIBLE COURSES

The AISD and APD shall establish and conduct courses as specified in Arlington Police Academy Program
Course Matrix (“Attachment A” attached hereto and incorporated herein for all purposes).
I11.
LOCATION OF CLASS

(1)  The course under the Agreement will be delivered to high school students in AISD at the Dan Dipert
Career & Technology Center, 2101 Browning Dr. Arlington, TX, 76010; and

(2) Identified portions of the AISD Police Academy curriculum will be provided to students at the Arlington
Police Department Training Facility, 6000 W. Pioneer Pkwy., Arlington, Texas, 76013.

Iv.
PROGRAM DETAILS

(1) APD and the AISD will adhere to all Rules and Guidelines stipulated in the Texas Administrative Code
(TAC) and as delineated by the Texas Education Agency (TEA): Texas Administrative Code Chapter 130;
Title 19, Part II.

(2) Ifthe TEA adopts new guidelines during the term of this Agreement, the new guidelines shall prevail at
the beginning of the next school year or later as declared by TEA.

(3) Students meeting program requirements and seeking enrollment for coursework enumerated in
Attachment A, must submit the following:

2026-2027 Hometown Recruiting Officer Agreement between the Arlington Independent School District and the City
of Arlington Page 1 of 10
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a) high school transcript; and
b) complete program application.

(4) All courses referenced in this Agreement must be taught using the AISD’S course syllabi.

(5) APD and the AISD agree to a minimum of 15 students per class, with the possibility of expanding class
size in subsequent years upon agreement between partners.

(6) Student misconduct at the APD location will be addressed in accordance with the AISD’S Student Code
of Conduct. APD shall report disciplinary problems to the AISD. In addition, both APD and the AISD
administration may refuse to admit students with disciplinary problems into the program. However, nothing
in this Agreement prohibits APD removing a student from the facility or taking any other action necessary to
protect that student or any other student.

V.
STUDENT ELIGIBILITY

A student is eligible to enroll in the AISD Police Academy program if he or she:

(a) Is atleast 17 years of age; and

(b) Is in the twelfth grade; and

(c) Demonstrates college readiness by achieving the minimum passing standards under the guidelines
established by the AISD with the consideration of attendance and behavioral background.

VI.
COURSE CURRICULUM, INSTRUCTION AND GRADING

(1) APD shall provide a commissioned police officer as an instructor to teach the agreed upon course, who
shall be known as the Hometown Recruiting Officer (HRO).

(2) Course content and scheduled contact hours will adhere to the AISD educational guidelines. The course
curriculum is intended to match TEA, TEKS and TCOLE standards. Grading will adhere to the AISD grading
policy and procedures. In addition, all coursework will be taught, and grades assessed according to AISD
instructional and grading policies. Courses will be conducted during the normal calendar year and during the
normal school hours.

VIL.
JOINT PLANNING

(1) AISD and APD will evaluate the contract prior to the end of the Agreement term to determine if this
Agreement will be renewed.

(2) The APD and AISD will convene on a yearly basis to discuss textbook selection. APD will offer a
recommendation on the textbook selection for courses delineated in Attachment A. Textbooks, if applicable,
will be provided at the expense of AISD.

VIIIL.
DUTIES OF THE ARLINGTON POLICE DEPARTMENT

APD shall adhere to the following duties:
(1) Introduction to and recruitment of the AISD Police Academy.
(2) Instructional Strategies:

2026-2027 Hometown Recruiting Officer Agreement between the Arlington Independent School District and the City
of Arlington Page 2 of 10
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(a) Develop and implement lesson plans that fulfill the requirements of district’s curriculum program
and show written evidence of preparation as required.

(b) Prepare lessons that reflect accommodations for differences in student learning styles.

(c) Present subject matter according to guidelines established by Texas Education Agency, board
policies and administrative regulations.

(d) Plan and use appropriate instructional and learning strategies, activities, materials, and equipment
that reflect understanding of the learning styles and needs of students assigned.

(e) Conduct assessment of student learning styles and use results to plan instructional activities.

(f) Work cooperatively with special education teachers to modify curricula as needed for special
education students according to guidelines established in Individual Education Plans (IEP).

(g) Work with other members of staff to determine instructional goals, objectives, and methods
according to district requirements.

(h) Plan and supervise assignments of teacher aide(s) and volunteer(s).

(1) Use technology to strengthen the teaching/learning process.

(j) Provide guest speakers throughout the year to supplement instruction.

(3) Student Growth and Development:

(a) Help students analyze and improve study methods and habits.

(b) Conduct ongoing assessment of student achievement through formal and informal testing.

(c) Assume responsibility for extracurricular activities as assigned. Sponsor outside activities
approved by the campus principal and APD.

(d) Be a positive role model for students, support mission of school district;

(4) Classroom Management and Organization:

(a) Create classroom environment conducive to learning and appropriate for the physical, social, and
emotional development of students.

(b) Manage student behavior in accordance with the Student Code of Conduct and student handbook.

(c) Take all necessary and reasonable precautions to protect students, equipment, materials, and
facilities.

(d) Assist in selection of books, equipment and other instructional materials.

(5) Communication:

(a) Establish and maintain open communication by conducting conferences with parents, students,
principals, and teachers.

(b) Maintain a professional relationship with colleagues, students, parents, and community members.

(¢) Use effective communication skills to present information accurately and clearly.

(d) Maintain confidentiality with regard to student identifiable information consistent with FERPA.

(6) Professional Growth and Development:

(a) Participate in staff development activities to improve job-related skills.

(7) Other:

(a) Keep informed of and comply with state, district and school regulations and policies for classroom
teachers.

(b) Keep informed of requirements of law enforcement licensure in Texas.

(c) Keep informed of TCOLE training requirements.

(d) Schedule practicum activities for students in the AISD Police Academy.

(e) Compile, maintain and file all reports, records and other documents required.

(f) Attend and participate in faculty meetings and serve on staff committees as required.

(g) Personally invite and recognize police academy students at the APD annual department awards
ceremony.

(h) Feature the AISD Police Academy students in the community “On Call” publication.

(i) Provide ride-alongs once during each semester.

2026-2027 Hometown Recruiting Officer Agreement between the Arlington Independent School District and the City
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(G) The HRO will be expected to maintain a close liaison with AISD employees in the program in
order to exchange information and to ensure efficient handling of his or her duties.

(k) The HRO will serve as a mentor to students in the AISD Police Academy.

(I) Represent the department and AISD during community outreach program on Hometown
Recruiting.

(m) Provide a mock agility course.

(n) Maintain communication with AISD Police Academy graduates.

(o) Provide additional learning opportunities for students in support of the Hometown Recruiting
program. These will be delivered or supported by various subject matter experts from the APD
and shall be provided as part of this agreement. Specialized learning opportunities include, but
are not limited to, SWAT, Investigations, Defensive Tactics, additional specialized training,
community volunteer opportunities, and summer physical workouts. They may be taught by
department instructor(s) other than the HRO and are included in this Agreement.

(8) Provide one APD officer under the following terms

(a) The officer will perform but not be limited to the duties listed in the HRO Job Description.

IX.
DUTIES OF THE AISD

AISD shall have the following duties:

(1) Consult with the HRO who teaches the course in the design and implementation to assure that course

goals match the requirements of the Texas Education Agency (TEA) to ensure rigor;

(2) Provide meals to students who participate in the police academy field trips under the Agreement;

(3) Provide the necessary training gear needed to participate in the AISD Police Academy;

(4) Provide the necessary and timely transportation of student to and from AISD Police Academy field trips;
(5) Assist the HRO with the grading and attendance processes;

(6) Provide medallion with neck ribbon for graduates of the AISD Police Academy meeting established

criteria;

(7) Provide curricular resources necessary to participate in the AISD Police Academy; and
(8) Manage all student case files in accordance with AISD policy.

(M

X.
GOVERNANCE

The AISD Police Academy will:
a. Be governed by APD and AISD and subject to local, state, and federal policies;

b. Operate within the operating hours of 8:00 a.m. and 4:00 p.m. Monday through Friday for
two semesters (Fall 2026 and Spring 2027);

c. The HRO will be permitted a 45-minute working lunch;

d. The HRO will be considered an employee of APD and shall be at the control and
supervision of an APD supervisor; and

e. Except in extreme emergencies, the HRO should not be called away from the AISD Police
Academy class, this being disruptive to the teacher/student relationship.

2026-2027 Hometown Recruiting Officer Agreement between the Arlington Independent School District and the City
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XI.
PAYMENT FEE

Based upon the City of Arlington’s existing costs (at the time of contract execution) for personnel and

radio service charges, AISD shall pay City an amount equal to ONE HUNDRED FIFTY THOUSAND ONE
HUNDRED SIXTY-FIVE DOLLARS 75/100 ($150,165.75) for the annual salary and benefits for the HRO’s
position for the term of the Agreement. The total AISD expense for radio charges is EIGHT HUNDRED
FOFTY-EIGHT DOLLARS 29/100 ($848.29) for 1 radio during the contract term and is included in the
monthly payment schedule. Each radio will remain the property of APD to be dedicated for use in the AISD
Police Academy during its period of operation. The payments will be made in accordance with the below
schedule effective August 1, 2026. APD will invoice AISD and the amount shall be due on the tenth (10™)
day following the month in which APD submits the invoice. AISD will receive bill credits, as applicable, for
any amounts above the actual salary and benefit cost incurred by APD for the HRO's position. The anticipated
schedule of payments will be as follows:

August 2026 $12,086.48 February 2027 $15,749.10
September 2026 $12,086.49 March 2027 $15,749.10
October 2026 $15,749.08 April 2027 $15,749.10
November 2026 $15,749.10 May 2027 $15,749.10
December 2026 $15,749.10
January 2027 $15,749.10

If this Agreement is executed after the effective date, upon approval and signature of all parties, any payment
required under this contract which was due prior to the execution date and not paid in accordance with the
payment schedule shall be paid within 30 days of the execution date.

In paying for the performance of governmental functions or in performing such governmental functions
pursuant to this Agreement, the Parties shall make payments therefor only from current revenues legally
available to such Party.

XII.
IMMUNITY

Each party shall hold the other party harmless, to the extent allowed by Texas law, from any and all
claims or damages that arise from or are related to the acts or omissions of its respective officers,
employees, and agents as they arise from or are related to this Agreement. Nothing in this Agreement
waives any party’s immunity.

XIII.
AGREEMENT

This document sets forth the entire instructional agreement with respect to courses and students. It
supersedes any prior course agreement and shall be effective until changed by either party.

XIV.
RIGHT OF TERMINATION

AISD and APD herein recognize that the continuation of any contract after the close of any given fiscal year
of the APD, which fiscal year ends on September 30th of each year, shall be subject to Arlington City Council
approval. AISD and APD herein recognize that the continuation of any contract after the close of any given
fiscal year of the AISD, which fiscal year ends on June 30th of each year, shall be subject to AISD School
Board approval. Neither party represents that said budget item will actually be adopted as this determination

2026-2027 Hometown Recruiting Officer Agreement between the Arlington Independent School District and the City
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is within the sole discretion of the governing body. In the event that funds are not approved, the party who is
unable to obtain approval shall notify the other party in writing immediately and this contract will be
terminated effective the end of the terminating party's fiscal year.

In the event that a party believes that another party has materially breached this Agreement, the non-breaching
party shall give written notice of the alleged breach to the breaching party. The breaching party shall have
thirty (30) days to cure the alleged breach from the date it receives written notice from the non-breaching
party. If the breach is not restored within thirty (30) days, the non-breaching party may terminate this
Agreement. However, if this Agreement is terminated during an academic term, students enrolled in classes
under this Agreement will be allowed to finish their coursework without penalty. A breach of this Agreement
includes, but is not limited to, a violation of the policies and rules of APD or AISD, the making of a
misrepresentation or false statement by one of the parties, or the occurrence of a conflict of interest between
the parties.

XV.
TEXAS PUBLIC INFORMATION ACT

Notwithstanding any provision to the contrary in this Agreement, the Parties acknowledge that they are
governmental entities subject to the Texas Public Information Act (the "Act"), and any contracting
information, communications, documents, data, or other materials created in relation to this Agreement and
the services performed may be subject to the Act.

XVI.
NO VERBAL AGREEMENT

This Agreement contains all the terms, commitments, and covenants of the Parties pursuant to this Agreement.
Any verbal or written commitment not contained in this Agreement or expressly referred to in this Agreement
and incorporated by reference shall have no force or effect.

XVII.
ASSIGNMENT

This Agreement is not transferable or assignable except upon written mutual approval by APD and AISD.

XVIII.
JURISDICTION AND VENUE

The parties covenant and agree that in any litigation relating to this Agreement, the terms and conditions of
the Agreement will be interpreted according to the laws of the State of Texas, and the venue shall be proper
exclusively in Tarrant County, Texas.

XIX.
SEVERABILITY

If any of the terms, sections, subsections, sentences, clauses, phrases, provisions, covenants, or conditions of
this Agreement are for any reason held to be invalid, void, or enforceable, the remainder of the terms, sections,
subsections, sentences, clauses, phrases, provisions, covenants, or conditions in this Agreement shall remain
in full force and effect and shall in no way be affected, impaired or invalidated.

2026-2027 Hometown Recruiting Officer Agreement between the Arlington Independent School District and the City
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XX.
NOTICES

All notices and communications related to this Agreement shall be addressed to the respective education and

business administrators listed below:

Arlington Police Department
Kyle Dishko

Assistant Chief

Support Bureau

620 W Division St

Arlington, TX 76010
817-459-5700
kyle.dishko@arlingtontx.gov

Arlington Independent School District
Dr. Steven Wurtz
Chief Academic Officer of

Arlington Independent School District

690 E. Lamar Blvd
Arlington, TX 76011
682- 867-7300
swurtz@aisd.net

REST OF PAGE INTENTIONALLY BLANK. SIGNATURE PAGE FOLLOWS.

2026-2027 Hometown Recruiting Officer Agreement between the Arlington Independent School District and the City
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Executed month of (date), 2026 the Arlington Independent School District, signed by its
Superintendent, and City of Arlington by and through the Arlington Police Department, signed by its Police
Chief, thereby bind themselves, their successors and assigns and representatives, for the faithful and full

performance of the terms and provisions of this Agreement.

CITY OFARLINGTON
POLICE DEPARTMENT ARLINGTON INDEPENDENT SCHOOL
DISTRICT
By: By: o
Al Jones Dr. Steven Wurtz
Police Chief Chief Academic Officer
Attest: APPROVE AS TO FORM:

MOLLY SHORTALL, City Attorney

BY:

Alex Busken, City Secretary

- - s
Authorized Signature Date of Acceptance
Arlington Independent School District
Dr. Matt Smith, Superintendent

. . oy
Authorized Signature Date of Acceptance

For Arlington Independent School District
Justin Chapa, AISD School Board President

2026-2027 Hometown Recruiting Officer Agreement between the Arlington Independent School District and the City
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ATTACHMENT A
Arlington Police Academy Program
Course Matrix
{TO BE ATTACHED}

2026-2027 Hometown Recruiting Officer Agreement between the Arlington Independent School District and the City
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ATTACHMENT A
Arlington Police Academy Program
Course Matrix

AISD AISD .
. Texas Essential Knowledge .
Course | AISD Course Title Course . . Implementation Date
. & Skills (TEKS) Identifier
Number Credit
Practicum in Law,
Public Safety, 2-3
TBD Corrections, and Credits 3130301 Fall 2025
Security

2026-2027 Hometown Recruiting Officer Agreement between the Arlington Independent School District and the City
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121 Arlington Independent School District
Board of Trustees Meeting

May 20, 2026
Contact Person: Michael Hill, Ed.D
Board Agenda Presented for: Action: Report: Consent: |[]
Supporting Documents: None: Attached: |[]

Meeting Agenda Item: Approval of 2026-2027 School Resource Officer Cintract

with the City of Arlington for Providing School Resource Officers in our secondary
schools

District Priority / Goals Addressed

Safety & Discipline: This agreement with the Arlington Police Department assists é‘é’é\'ﬁh‘c
the district in providing peace officers at our secondary campuses, which is Ehsure positive,

required by law. Providing these peace officers enhances a safety presence on | SPeriences for

every student that

our secondary campuses for students, staff, and the school community. Srowtn and onite 2

passion for learning.

Background

Annually, the District negotiates a service contract for school resource officers g::;:lﬁ':':n

(SRO) with the Arlington Police Department that defines continued partnership nggg‘cvte;fg;“gfﬁf

between the district and the police department. e all

The agreement outlines the terms and conditions, and provides 26 police students, staff and

officers, 3 police sergeants, and a portion of 1 lieutenant to the district to provide

coverage for assigned campuses. SAFETY &
DISCIPLINE

Create safe and
productive learning
environments in
which every student
and staff member

Fiscal Implications can thrive.

Approx. $3.77M

MARKETING &
ENGAGEMENT

Involve families and
community
3 stakeholders as
—Recommendatlon valued partners in
student learning.

The administration recommends the Board of Trustees approve the interlocal
agreement between Arlington ISD and The Arlington Police Department/City of TALENT &
Arlington as it is presented. RESOURCES

Maximize our
resources and
people to promote
a thriving district
while maintaining

Submitted by: 72ctzdd 4. 22> Date: May 11, 2026 sound fiscal

management.
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2026-2027 SCHOOL RESOURCE OFFICER INTERLOCAL AGREEMENT
BETWEEN THE ARLINGTON INDEPENDENT SCHOOL DISTRICT
AND THE CITY OF ARLINGTON

This Interlocal Agreement (the "Agreement") is made by and between the Arlington Independent School
District, 690 E. Lamar Blvd., Arlington, Texas ("the District"), and the City of Arlington, Texas, 101 West
Abram Street, Arlington, Texas (the "City"), collectively (the "Parties"), for the purpose of establishing
and maintaining the terms under which the City shall provide the District with services performed by
School Resource Officers ("SROs") and the compensation which shall be paid to the City by the District
for SRO services.

NOW, THEREFORE, THE PARTIES AGREE AS FOLLOWS:
1. This Agreement is made pursuant to Chapter 791 pf the Texas Government Code; and
2. This Agreement is for a public purpose and is necessary in the conduct of public schools.

WITNESSETH
For and in consideration of the mutual undertakings herein set forth, the District and the City agree as
follows:

CONTRACT TERM

1. This Agreement shall be in effect for a period of one (l) year, beginning on August 12, 2026, and
ending on May 26, 2027 (the "Contract Term"), which covers the 2026-2027 school year contract term.
The Parties may agree to renew this interlocal agreement for subsequent one-year terms. All funds
expended by the parties for governmental functions or services will be from funds legally available to
the parties.

2. The Arlington Police Department ("APQO") will provide one (1) lieutenant, three (3) sergeants and
twenty-six (26) police officers, for the APO SRO Program during the Contract Term. One lieutenant will
devote 75 percent of their time and capacity to supervising the three SRO Sergeants. Two (2) officers
will be assigned to each of the six (6) main high school campuses and Turning Point Secondary School.
One (1) officer will be assigned to the Dan Dipert Career and Technical Center and the Newcomer
Center. Ten (10) officers will be assigned to the junior high school campuses. The District and APO will
agree upon campus assignments and campus combinations before the school year begins.

The minimum staffing requirement for the APO SRO program will consist of 19 police officers to ensure
at least one officer is assigned to a high school campus, junior high school campus, and each
secondary campus in accordance with this contractual agreement.

2.1 Programmatic services provided by APO in support of this program include areas such as
coordination for critical and routine law enforcement response to elementary schools, and program
coordination from APO throughout the full calendar year.

2.2 The total program costs for the 2026 - 2027 SRO program will reflect the City's true operational

2026-2027 SCHOOL RESOURCE OFFICER INTERLOCAL AGREEMENT BETWEEN THE ARLINGTON INDEPENDENT SCHOOL
DISTRICT AND THE CITY OF ARLINGTON Pagelof6
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costs to ensure full cost recovery and to avoid any profit by the City. Costs for August and September
of 2026 are known at the time of contract execution, while costs for the remainder of the contract will
be calculated using the City's figures as determined by the FY 2027 Adopted Budget passed by City
Council. Upon passage of the FY 2027 Adopted Budget, APO shall notify the District of the final total
program projected costs in writing within ten (10) days from the date the budget is adopted. All
calculations are based on a proportionate cost allocation methodology, and in no case will the total
program costs for the 2026 - 2027 SRO program paid by the District exceed $3,657,590.06.

2.3 In the event of any temporary school closures, such as related to a Health or Environmental
Epidemic in which District students are not reporting to school on premises and District determines that
the presence of the SROs in schools is unnecessary, District may provide written notice to APO,
effective immediately, for SROs to not report to District schools on certain specified day(s), and District
may then suspend pay equal to the number of days of the unscheduled closure. For August and
September this amount will be $19,969.65 per day. Starting in October through the remainder of the
contract, this amount will be recalculated by APO based upon the City's figures as determined by the
FY 2027 Adopted Budget passed by City Council. In no-case will this amount be lower than $20,854.27
per day. An unscheduled temporary school closure related to a Health or Environmental Epidemic
includes a federal, state, local, or District government order to close schools due to emergencies,
pandemics, or epidemic threats.

2.4 This compensation package represents 68.1% (177 days worked in AISD) of the full officer's
compensation and it includes expenses for elementary security program oversight. The program
includes continuous efforts in areas such as coordination for critical and routine law enforcement
response to elementary schools, and program coordination from APO throughout the full calendar year.

PAYMENT SCHEDULE

3. Payments shall be made to the City of Arlington Police Department by the District monthly upon
receipt of invoices and shall be due on the tenth (I10th) day following the month in which APO submits
the invoice to the District. As an example, in September APO will submit an invoice to the District for
services provided in August. Payment for that invoice will be due on the 10th day of October.
Similarly, services provided by APO in May shall be invoiced in June, with payment due on the 10th
day of July. The table below shows the payment schedule and includes the compensation package in
its entirety.

Month Payment Month Payment Month Payment

Aug. 2026  $379,423.36 Dec. 2026 $362,342.92 Apr. 2027  $362,342.92
Sep.2026  $379,423.37 Jan.2027 $362,342.92 May 2027 $362,342.92
Oct. 2026  $362,342.89 Feb.2027  $362,342.92 Jun.2026 -0-

Nov. 2026 $362,342.92 Mar. 2027 $362,342.92 Jul. 2026 -0-
*Indicates "not to exceed" values.

The "not to exceed" values indicate raises in the amount set forth by the City. Such raises historically
go into effect during the month of April. These asterisked payment amounts are tentative until the
approval of the City's FY2027 Budget as outlined in Section 2. However, any such raise shall not exceed
the tentative payments illustrated in the above chart.

2026-2027 SCHOOL RESOURCE OFFICER INTERLOCAL AGREEMENT BETWEEN THE ARLINGTON INDEPENDENT SCHOOL
DISTRICT AND THE CITY OF ARLINGTON Page 2 of 6
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MISCELLANEOUS TERMS

4. Each officer will be permitted a 45-minute paid lunch period. Like patrol officers, the SRO will be
subject to emergency calls dur SROs will use City vehicles and carry City radios that will allow contact
from the District while on duty.

5. SROs will use City vehicles and carry City radios that will allow contact from the District while
on duty.

6. The District will provide, at no cost to the City, office space in the high school or junior high school
to which the officer is assigned. The office space must provide the privacy necessary to conduct
confidential interviews and other police related business. The District will also provide a telephone
in the office space that is of the type utilizing a "hard line" connection.

7. SROs may be contacted by the District to deal with law enforcement situations that exceed the
District's ability to handle administrative and/or emergency situations that require rapid police
response and the special knowledge or expertise an SRO can offer. SROs will take permissible
enforcement action when necessary. SROs will not enforce the District's regulations or rules unless
the violation of such rule or regulation constitutes a violation of a state law or city ordinance.

8. Nothing in this agreement shall limit or eliminate the need to utilize the 9-1-1 reporting system,
or the use of APO district police officers to handle or supplement calls for service. Use of 9- 1-1 is
encouraged for priority calls even if an SRO is also called.

9. SROs shall not be responsible for handling minor, non-priority incidents typically handled by
other APO district police officers. These incidents include, but are not limited to, collisions, parking
lot details, traffic, or fire lane violations, etc. However, if the SRO is free, he/she may handle them
at his/her discretion.

10. Exceptin an extreme emergency, SROs should not be called away from AISD locations by APO
or by the District to handle other incidents. SROs may be contacted by APO, to respond as soon
as possible to assist district officers when they have been called to work in their place.

11. SROs shall maintain a close liaison with the APO district officers around their assigned schools. They
shall exchange information regarding suspects, incidents, and potential problems to ensure reasonably
consistent enforcement from officer to officer to the extent permitted by law.

12.SROs may attend a monthly APO SRO meeting during contract hours to discuss incidents, potential
problems, and issues surrounding the SRO Program.

13. SROs may be reasonably utilized in collateral duty that directly affects or enhances their SRO tasks
and relationships. Examples of such collateral duty are Public Safety Cadets and High School Citizen's
Police Academy. The SRO supervisors shall ensure that SROs' collateral duty time is reasonable and
kept on task to maximize their availability during school hours.

2026-2027 SCHOOL RESOURCE OFFICER INTERLOCAL AGREEMENT BETWEEN THE ARLINGTON INDEPENDENT SCHOOL
DISTRICT AND THE CITY OF ARLINGTON Page3of 6
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14. SROs shall be scheduled to attend and participate in mandatory training set out by law or City policy.
SROs should participate in reasonable training programs that directly impact their ability and skills as
SROs. These additional programs will be communicated in advance between the APO Community
Outreach Commander, or designee responsible for the SRO program and the District Assistant
Superintendent of Administration.

15. The APO reserves the right to assign SROs to a police function in the event of an emergency or
situation that dictates a call-up of personnel as directed in APO General Orders. The District reserves the
right to adjust the monthly invoice for days missed under this provision in the event that minimum SRO
staffing (19 officers) drops below the contractual requirement by the District as defined in section 1 of
the contract terms.

16. The APO and the District both reserve the right to limit funding and/or limit or terminate this
agreement and shall provide (30) days written notice of such intent to the other party. In the event the
agreement is terminated, the District will compensate the City for all SRO services incurred through the
termination date.

17. SROs may work off-duty jobs at school-approved functions, subject to APO guidelines and the
wishes of the officer. SROs may be given first right of refusal for off-duty events involving their
assigned school. Officers performing off-duty jobs for the District shall be paid by the District as
independent contractors.

18. SROs are employees of the City and the APO and shall be at the control and supervision of
their APO supervisors, except as provided in paragraph 13. Complaints or problems with SROs,
including their off-duty contract work with the District, shall be directed through their SRO
supervisor.

19. At any time, the District may request that APO reassign or remove an SRO, as District deems
appropriate. APO will consider the request and collaborate with the District for resolution. The City
and the District acknowledge the importance of having the same officer present at the campus on
a day-to-day basis in order to promote continuity and familiarity with the campus and students. The
City and the District agree that any substitutions of personnel by the City will be discussed by the
Police Chief and Superintendent or their designees.

20. Nothing herein extends or confers legal entitlements to the officers of the APO or otherwise
affects their relationship as employees of the City. The agreements between the District and
the City being between the two entities and not a contract with employees of the City.

21. Each party shall hold the other party harmless, to the extent allowed by Texas law, from
any and all claims or damages that arise from or are related to the acts or omissions of its
respective officers, employees, and agents as they arise from or are related to this Agreement.
Nothing in this Agreement waives any party's immunity.

22. The APO will provide a monthly activity report of activities for all of the District's school
campuses, due to the District no later than the | 0" working day of the following month; as well as
a complete semester and end of the school year activity report with a due date no later than
thi1ty (30) days following the semester and end of the school year.

2026-2027 SCHOOL RESOURCE OFFICER INTERLOCAL AGREEMENT BETWEEN THE ARLINGTON INDEPENDENT SCHOOL
DISTRICT AND THE CITY OF ARLINGTON Page 4 of 6
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23. All notices, consents and approvals required or desired to be given by the patties hereto
shall be sent in writing, and shall be deemed sufficiently given when same is hand delivered
or deposited in the United States Mail, sufficient postage prepared, registered, or certified mail,
return receipt requested, addressed to the recipient at the address set forth below:

Arlington Police Department Kyle Dishko
Assistant Chief Support Bureau

620 W Division St Arlington, TX 76011
817-459-5700
kyle.dishko@arlingtontx.gov

Arlington Independent School District Dr. Michael Hill

Chief Operations Officer of Arlington Independent School District
690 E. Lamar Blvd Arlington, TX 76011

682.867.7340

mhill4d@aisd.net

24.  Texas Public Information Act: Notwithstanding any provision to the contrary in this Agreement,
the Parties acknowledge that they are governmental entities subject to the Texas Public Information
Act (the "Act"), and any contracting information, communications, documents, data, or other materials
created in relation to this Agreement and the services performed may be subject to the Act.

25.  This Agreement contains all the terms, commitments, and covenants of the Parties pursuant to
this Agreement. Any verbal or written commitment not contained in this Agreement or expressly referred
to in this Agreement and incorporated by reference shall have no force or effect.

26. This Agreement is not transferable or assignable except upon written approval by City and
District.

27. The Parties covenant and agree that in any litigation relating to this Agreement, the terms and
conditions of the Agreement will be interpreted according to the laws of the State of Texas, and the
venue shall be proper exclusively in Tarrant County, Texas.

28. If any of the terms, sections, subsections, sentences, clauses, phrases, provisions, covenants,
or conditions of this Agreement are for any reason held to be invalid, void, or unenforceable, the
remainder of the terms, sections, subsections, 1 sentences, clauses, phrases, provisions, covenants,
or conditions in this Agreement shall remain in 1full force and effect and shall in no way be affected,
impaired or invalidated.

THE REST OF PAGE INTENTIONALLY BLANK. SIGNATURE PAGE FOLLOWS.
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IN WITNESS WHEREOF, the undersigned have caused this Agreement to be duly executed as
of the date of the last party's signature.

THE DISTRICT: CITY:
o
Dr. Matt Smith, Superintendent Al Jones, Police Chief
Arlington Independent School District City of Arlington
Date: Date:
o

Jutin Chapa, School Board President
Arlington Independent School District

Date
ATTEST:
APPROVED AS TO FORM:
. o/ .
Alex Busken, City Secretary Molly Shortall, City Attorney
Arlington Independent School District City of Arlington
Date: Date:

2026-2027 SCHOOL RESOURCE OFFICER INTERLOCAL AGREEMENT BETWEEN THE ARLINGTON INDEPENDENT SCHOOL
DISTRICT AND THE CITY OF ARLINGTON Page 6 of 6



128 Arlington Independent School District
Board of Trustees Meeting

May 20, 2026
Contact Person: Samantha Crossnoe
Board Agenda Presented for: Action: Report: Consent: |[]
Supporting Documents: None: Attached: |[]

Meeting Agenda Item: Approval of 2026-2027 Board of Trustees Meeting

Calendar

District Priority / Goals Addressed

ACADEMIC
The adoption of the 2026—2027 Board of Trustees meeting schedule ensures GROWTH

Ensure positive,

alignment with all district priorities, allowing for the timely delivery of reports and cngaging

experiences for

action updates. every student that
promote academic
growth and ignite a
passion for learning.

Background

CULTURE
Traditionally in May, the Board considers a meeting calendar for the upcoming Establish an

. . . . . . inclusive culture of
year. This consent item will give Board members, staff and the community notice  respect, support

and continuous

of when the Board will consider school district business. The Board has the improvement for all

students, staff and

authority to change a scheduled meeting or call additional meetings at any time,  families.
as deemed necessary.

SAFETY &
DISCIPLINE

. . ' Create safe and

Flscal Impllcatlons productive |earning
environments in
which every student

None and staff member
can thrive.

Recommendation E'ﬁgAKEEWEGN?‘r

Involve families and
community

None stakeholders as
valued partners in
student learning.

TALENT &
RESOURCES

Maximize our
resources and
people to promote
a thriving district
while maintaining

Submitted by: Szinantte (reaanse Date: April 28, 2026 sound fiscal

management.
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INDEFENDENT SCHOOL DISTRICT

MEMORANDUM
TO: Board of Trustees
FROM: Matt Smith, Ed.D.
Superintendent
DATE: May 20, 2026
SUBJECT: 2026 — 2027 Board of Trustee Meeting Calendar

The proposed 2026-2027 Board of Trustee meeting dates for your consideration are as follows:

Month Date
July 2026 30th
August 2026 13th, 27th
September 2027 10th , 24th
October 2026 *6th, *20th
November 2026 5th, 19th
December 2026 10th
January 2027 7th, 21st
February 2027 4th, 18th
March 2027 *9th
April 2027 Ist, 15th, 29th
May 2027 13th, 27th
June 2027 *8th, 24th

The Board has the option to change the above calendar or call a meeting at any time during the year, as
needed.

* Indicates meetings held on a Tuesday.
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Board of Trustees Meeting

May 20, 2026
Contact Person: Barry Fox
Board Agenda Presented for: Action: Report:
Supporting Documents: None: Attached: |[]

Consent:

Meeting Agenda Item: Approval of International Baccalaureate (IB)

Reauthorization Statement(s) of Acceptance for Arlington High, Bowie High, and

Crow Leadership Academy

District Priority / Goals Addressed

Aligned to the Board priority to promote Academic Growth, the International
Baccalaureate (IB) primary years and diploma programs foster students'
development and achievement through engagement in a rigorous curriculum that
allows students to learn academic content while exploring their own interests

Background

The IB program prepares students for college by demanding university-level
research, critical writing, and time management skills that often earn graduates
significant course credit. Beyond academics, it builds career readiness by
fostering "soft skills" like collaborative problem-solving, self-discipline, and
cross-cultural communication. Through a curriculum that emphasizes global
perspectives and second-language proficiency, students enter the workforce with

a competitive edge in the interconnected economy.

Fiscal Implications

Fiscal implications: $150,000

Recommendation

The administration recommends approval of International Baccalaureate

reauthorization statements of acceptance as presented.

Submitted by: i Y Date: May 11, 2026

ACADEMIC
GROWTH

Ensure positive,
engaging
experiences for
every student that
promote academic
growth and ignite a
passion for learning.

CULTURE

Establish an
inclusive culture of
respect, support
and continuous
improvement for all
students, staff and
families.

SAFETY &
DISCIPLINE

Create safe and
productive learning
environments in
which every student
and staff member
can thrive.

MARKETING &
ENGAGEMENT

Involve families and
community
stakeholders as
valued partners in
student learning.

TALENT &
RESOURCES

Maximize our
resources and
people to promote
a thriving district
while maintaining
sound fiscal
management.
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Statement of acceptance

Arlington High School 2770

4/1/2026

|| [ v V] =]

We confirm having read the Rules (as defined below) that are in force at the time of signing this
statement of acceptance and understand that our authorization to offer this IB programme is dependent
upon our compliance with them. We also acknowledge and agree that should our school or governing
body not comply with the Rules, the International Baccalaureate (IB) hereby reserves the right to take
such action as it deems appropriate, including, but not limited to, suspension or withdrawal of our
authorized status or other remedial measures.

“Rules” refers to the most recent versions of the following documents and regulations that govern the
implementation of the programmes.

e Rules for IB World Schools

e General regulations or Assessment procedures

e Programme standards and practices

e theIB’s “Rules for use of IB Intellectual Property” (available on the website at ibo.org/copyright)
e theIB’s online terms and conditions (available at ibo.org/terms-and-conditions)

e [PYP/MYP/CP/DP]: From principles into practice

Such Rules may be amended from time to time and are accessible on the programme resource centre
and also onibo.org/become-an-ib-school/useful-resources.

We also confirm the following.

e We shall abide by the terms and conditions of the Rules and agree that the Rules shall operate
as the agreement between our school (and, if required, our governing body or controlling entity)
and the IB as to their respective rights and obligations.

e  We will, or will ensure that our governing body or controlling entity will, pay all applicable IB
fees in the assigned currency for our school (published in the Fees and billing information for
IB World Schools on the programme resource centre) and within the published timelines.

e We have all necessary authorization and approvals from our governing body, controlling entity
and/or from our school leadership (including any procurement office or department) or as is
otherwise required by law, regulations or policies applicable to our school for us to agree to this
statement of acceptance and for it to be a legally binding and enforceable obligation on our
school, governing body and/or controlling entity.
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e The school operates in compliance with all applicable laws, regulations and policies. Further, the
school confirms that it operates in accordance with best practices, as well as all applicable laws,
regulations and policies, in the area of child protection and that it has appropriate procedures in
place (which may include components such as criminal background screening) for recruiting,
hiring and retaining staff).

e No additional approvals (of our, or our governing body’s or controlling entity’s, board or
otherwise); contracts, documentation; vendor, supplier or other types of registrations; reports;
certifications; certificates or other submissions are required by our school or our governing body
and/or controlling entity in order for us, or our governing body and/or controlling entity
(including any procurement office or similar office or department), to timely pay invoices
received from the IB for any services (including, without limitation, professional development
fees). Should any such requirements arise after the date of this statement of acceptance, we
shall notify the IB promptly in writing and in any event sufficiently in advance to permit the IB to
consider whether to respond to such requests and still ensure timely payment of the IB’s
invoice. We hereby acknowledge and agree that the IB is under no obligation to comply with
such additional requests.

e The school information found on MylIB will be updated before the statement of acceptance has
been signed and submitted.

We represent and warrant that this statement of acceptance has been, and acknowledge and agree that
it will be understood by the IB to have been, read and endorsed by the head of school, the
superintendent of school (if applicable/necessary) and authorized representative(s) of the governing
body and/or controlling entity (if applicable/necessary).
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Name and title of head of school' Stacie Humbles, Principal

Signature Date

Name and title of superintendent of school (if applicable) Matt Smith, Superintendent

Signature Date

Name and title of the duly authorized representative of the school’s (or its controlling entity’s)
governing body" Jystin Chapa, President

Signature Date

Please confirm your agreement regarding the above by signing this statement of acceptance, scanning it,
and uploading it to IB Concierge as part of the preliminary review documentation.

'Head of school (director/principal in some systems) is the person who leads and supervises the daily operations of
the school, ensuring that the policies of the governing body are put into practice.

Isuperintendent of school(executive head in some systems) is the person who has oversight of the group of
schools of which the school is a part; such groups might include community or regional school districts, or a
number of private schools overseen by a central management group.

iiGoverning body and/or controlling entity (board of education or school district in some systems) is the individual
or duly constituted entity, body politic or group that has the ultimate legal authority to make decisions on behalf of
the school, bind the school and the school’s controlling entity (as the case may be) to the obligations of this letter
and the Rules, and/or make payments for the IB’s services.
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Statement of acceptance

James Bowie High School 2824

4/1/2026

[ lpve El [ ]

We confirm having read the Rules (as defined below) that are in force at the time of signing this
statement of acceptance and understand that our authorization to offer this IB programme is dependent
upon our compliance with them. We also acknowledge and agree that should our school or governing
body not comply with the Rules, the International Baccalaureate (IB) hereby reserves the right to take
such action as it deems appropriate, including, but not limited to, suspension or withdrawal of our
authorized status or other remedial measures.

“Rules” refers to the most recent versions of the following documents and regulations that govern the
implementation of the programmes.

e Rules for 1B World Schools

e General regulations or Assessment procedures

e Programme standards and practices

e the IB’s “Rules for use of IB Intellectual Property” (available on the website at ibo.org/copyright)
e the IB’s online terms and conditions (available at ibo.org/terms-and-conditions)

e [PYP/MYP/CP/DP]: From principles into practice

Such Rules may be amended from time to time and are accessible on the programme resource centre
and also onibo.org/become-an-ib-school/useful-resources.

We also confirm the following.

e We shall abide by the terms and conditions of the Rules and agree that the Rules shall operate
as the agreement between our school (and, if required, our governing body or controlling entity)
and the IB as to their respective rights and obligations.

e We will, or will ensure that our governing body or controlling entity will, pay all applicable I1B
fees in the assigned currency for our school (published in the Fees and billing information for
IB World Schools on the programme resource centre) and within the published timelines.

e We have all necessary authorization and approvals from our governing body, controlling entity
and/or from our school leadership (including any procurement office or department) or as is
otherwise required by law, regulations or policies applicable to our school for us to agree to this
statement of acceptance and for it to be a legally binding and enforceable obligation on our
school, governing body and/or controlling entity.
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e The school operates in compliance with all applicable laws, regulations and policies. Further, the
school confirms that it operates in accordance with best practices, as well as all applicable laws,
regulations and policies, in the area of child protection and that it has appropriate procedures in
place (which may include components such as criminal background screening) for recruiting,
hiring and retaining staff).

e No additional approvals (of our, or our governing body’s or controlling entity’s, board or
otherwise); contracts, documentation; vendor, supplier or other types of registrations; reports;
certifications; certificates or other submissions are required by our school or our governing body
and/or controlling entity in order for us, or our governing body and/or controlling entity
(including any procurement office or similar office or department), to timely pay invoices
received from the IB for any services (including, without limitation, professional development
fees). Should any such requirements arise after the date of this statement of acceptance, we
shall notify the IB promptly in writing and in any event sufficiently in advance to permit the IB to
consider whether to respond to such requests and still ensure timely payment of the IB's
invoice. We hereby acknowledge and agree that the IB is under no obligation to comply with
such additional requests.

e The school information found on MyIB will be updated before the statement of acceptance has
been signed and submitted.

We represent and warrant that this statement of acceptance has been, and acknowledge and agree that
it will be understood by the IB to have been, read and endorsed by the head of school, the
superintendent of school (if applicable/necessary) and authorized representative(s) of the governing
body and/or controlling entity (if applicable/necessary).
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Name and title of head of school’ Lee Jones, Principal

Signature Date

Name and title of superintendent of school® (if applicable) Matt Smith, Superintendent

Signature Date

Name and title of the duly authorized representative of the school’s (or its controlling entity’s)
governing body" Justin Chapa, President

Signature Date

Please confirm your agreement regarding the above by signing this statement of acceptance, scanning it,
and uploading it to IB Concierge as part of the preliminary review documentation.

Head of school (director/principal in some systems) is the person who leads and supervises the daily operations of
the school, ensuring that the policies of the governing body are put into practice.

isuperintendent of school(executive head in some systems) is the person who has oversight of the group of
schools of which the school is a part; such groups might include community or regional school districts, or a
number of private schools overseen by a central management group.

iGoverning body and/or controlling entity (board of education or school district in some systems) is the individual
or duly constituted entity, body politic or group that has the ultimate legal authority to make decisions on behalf of
the school, bind the school and the school’s controlling entity (as the case may be) to the obligations of this letter
and the Rules, and/or make payments for the IB’s services.



International Baccalaureate
Baccalauréat International
Bachillerato Internacional

137

Statement of acceptance

Crow Leadership Academy 061113

May 20, 2026

V] [ ] [P []

We confirm having read the Rules (as defined below) that are in force at the time of signing this
statement of acceptance and understand that our authorization to offer this IB programme is dependent
upon our compliance with them. We also acknowledge and agree that should our school or governing
body not comply with the Rules, the International Baccalaureate (IB) hereby reserves the right to take
such action as it deems appropriate, including, but not limited to, suspension or withdrawal of our
authorized status or other remedial measures.

“Rules” refers to the most recent versions of the following documents and regulations that govern the
implementation of the programmes.

e Rules for IB World Schools

e General regulations or Assessment procedures

e Programme standards and practices

e the IB’s “Rules for use of IB Intellectual Property” (available on the website at ibo.org/copyright)
e the IB’s online terms and conditions (available at ibo.org/terms-and-conditions)

e [PYP/MYP/CP/DP]: From principles into practice

Such Rules may be amended from time to time and are accessible on the programme resource centre
and also onibo.org/become-an-ib-school/useful-resources.

We also confirm the following.

e We shall abide by the terms and conditions of the Rules and agree that the Rules shall operate
as the agreement between our school (and, if required, our governing body or controlling entity)
and the IB as to their respective rights and obligations.

e We will, or will ensure that our governing body or controlling entity will, pay all applicable 1B
fees in the assigned currency for our school (published in the Fees and billing information for
1B World Schools on the programme resource centre) and within the published timelines.

e We have all necessary authorization and approvals from our governing body, controlling entity
and/or from our school leadership (including any procurement office or department) or as is
otherwise required by law, regulations or policies applicable to our school for us to agree to this
statement of acceptance and for it to be a legally binding and enforceable obligation on our
school, governing body and/or controlling entity.
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e The school operates in compliance with all applicable laws, regulations and policies. Further, the
school confirms that it operates in accordance with best practices, as well as all applicable laws,
regulations and policies, in the area of child protection and that it has appropriate procedures in
place (which may include components such as criminal background screening) for recruiting,
hiring and retaining staff).

e No additional approvals (of our, or our governing body’s or controlling entity’s, board or
otherwise); contracts, documentation; vendor, supplier or other types of registrations; reports;
certifications; certificates or other submissions are required by our school or our governing body
and/or controlling entity in order for us, or our governing body and/or controlling entity
(including any procurement office or similar office or department), to timely pay invoices
received from the IB for any services (including, without limitation, professional development
fees). Should any such requirements arise after the date of this statement of acceptance, we
shall notify the IB promptly in writing and in any event sufficiently in advance to permit the IB to
consider whether to respond to such requests and still ensure timely payment of the IB’s
invoice. We hereby acknowledge and agree that the IB is under no obligation to comply with
such additional requests.

e The school information found on MyIB will be updated before the statement of acceptance has
been signed and submitted.

We represent and warrant that this statement of acceptance has been, and acknowledge and agree that
it will be understood by the IB to have been, read and endorsed by the head of school, the
superintendent of school (if applicable/necessary) and authorized representative(s) of the governing
body and/or controlling entity (if applicable/necessary).
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Name and title of head of school' Liznel Gonzalez, Principal

Signature Date

Name and title of superintendent of school” (if applicable) Matt Smith, Superintendent

Signature Date

Name and title of the duly authorized representative of the school’s (or its controlling entity’s)
governing body" jystin Chapa, President

Signature Date

Please confirm your agreement regarding the above by signing this statement of acceptance, scanning it,
and uploading it to IB Concierge as part of the preliminary review documentation.

'Head of school (director/principal in some systems) is the person who leads and supervises the daily operations of
the school, ensuring that the policies of the governing body are put into practice.

iSuperintendent of school(executive head in some systems) is the person who has oversight of the group of
schools of which the school is a part; such groups might include community or regional school districts, or a
number of private schools overseen by a central management group.

iGoverning body and/or controlling entity (board of education or school district in some systems) is the individual
or duly constituted entity, body politic or group that has the ultimate legal authority to make decisions on behalf of
the school, bind the school and the school’s controlling entity (as the case may be) to the obligations of this letter
and the Rules, and/or make payments for the IB’s services.
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