
ARLINGTON INDEPENDENT SCHOOL DISTRICT
REGULAR MEETING OF THE BOARD OF TRUSTEES

Thursday, May 7, 2026 at 5:00 PM

NOTICE of Regular Meeting of the Board of Trustees at the Arlington Independent 
School District Administration Building - Board Room, 690 East Lamar 
Boulevard, Arlington, Texas 76011.

Meetings may be viewed online at www.aisd.net. One or more members of the Board of 
Trustees may participate in this meeting via videoconference call. A quorum of the Board of 
Trustees will be physically present at the Administration Building.

Members of the public who desire to address the board regarding an item on this agenda must 
comply with the following registration procedures: Members of the public seeking to provide 
comments concerning an agenda item or non-agenda item shall be required to register at 
https://www.aisd.net/boardmeetingspeakerrequest NO LATER THAN 3:00 p.m. the day of the 
board meeting indicating (1) person’s name; (2) subject the member of the public wishes to 
discuss, and; (3) telephone number at which the member of the public may be reached.

1. CALL TO ORDER: 5:00 p.m., Room 401
2. Priority 1 Workshop — Academic Growth— Program Options 
3. CLOSED MEETING: Board Conference Room

Adjournment to closed meeting pursuant to Sections 551.071 (consultation with attorney to 
seek and receive legal advice); 551.072 (discuss the purchase, exchange, lease or value 
of real property); Section 551.073 - (negotiating contracts for prospective gifts or 
donations); Section 551.074 - (consider the appointment, employment, evaluation, 
reassignment, duties, discipline, non-renewal or dismissal of a public officer or employee, 
or to hear complaints or charges against a public officer or employee); Section 551.076 - 
(consider the deployment, or specific occasions for implementation, of security, including: 
personnel, devices, deployment, reports, audits, evaluation, and updates); Section 
551.082 - (discussing or deliberating the discipline of a public school child or children, or a 
complaint or charge is brought against an employee of the school district by another 
employee); Section 551.0821 - (deliberating in a matter regarding a public school student if 
personally identifiable information about the student will necessarily be revealed by the 
deliberation); Section 551.083 (considering the standards, guidelines, terms or conditions 
the Board will follow, or instruct its representatives to follow, in consultation with 
representatives of employee groups in connection with consultation agreements).

3.A.Personnel, including; New Hires, Retirements, Resignations, Leaves of Absence, 
Dismissals, Terminations, Non-Renewals, Non-Extensions, and Evaluation
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3.B.Consult Attorney Regarding Potential and Pending Litigation

3.C. Consider Proposal of Non- Renewal of Term Contracts of Emilia Carrillo 

3.D. Board Member Duties and Responsibilities

4. RECONVENE INTO OPEN SESSION: 6:30 p.m., Board Room
5. PLEDGE:
6. RECOGNITIONS:

This time has been designated for the purpose of allowing programs and/or presentations 
relating to matters such as curricular, extracurricular, co- curricular and PTA type activities.

6.A.Student Performance

6.B.Student of the Month

6.C. District Wrestling Regional & State Qualifiers

6.D. Administrative Appointments:
Johns Elementary 
Gunn Junior High Fine Arts and Dual Language Academy
Rodriguez Junior High

6.E.Risk Management 2025 Excellence Award

7. OPEN FORUM FOR AGENDA ITEMS:
Must Pre-Register. Registration as stated above must be completed in its entirety and 
submitted no later than 3:00 p.m. This first Open Forum is limited to agenda items other 
than personnel. Any personnel concern should be brought directly to the Superintendent or 
Board President prior to the meeting, who will guide you to the proper procedure pursuant 
to Board Policy. Speakers will be limited to three (3) minutes. When more than one 
individual wishes to address the same agenda item, the President may ask the group to 
appoint one spokesperson.

8. COMMITTEE AND STAFF REPORTS:
8.A.Arlington ISD Bond Election Report

8.B.Key Progress Measures (KPM): Marketing & Engagement Report

8.C. Key Progress Measures (KPM): Student Experience Report 

9. PUBLIC HEARING:
9.A.End of Course Assessment (EOC) Public Hearing

10. ACTION:
10.A. Consider Approval of Teacher Probationary and Term Contracts

10.B. Consider Approval of Probationary and Term Contracts for 
Administrative and Professional Staff
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10.C. Consider Approval of the Nomination of Arlington ISD Trustee for the Region 
11,Position C, Seat on the Texas Association of School Board (TASB) Board of 
Directors

10.D. Consider Proposal of Non-Renewal of Term Contracts for Emilia Carrillo 

11. CONSENT AGENDA:
11.A. Approval of Minutes of Prior Meetings   

11.B. Approval of Purchases Greater Than $100,000 

11.C. Approval of Bids

11.D. Approval of Personnel Recommendations: New Hires, Retirements, 
Resignations, Leaves of Absence, Dismissals, Terminations, Non-
Renewals, Non-Extensions

11.E. Approval of Policy Revisions

11.F. Approval of Education Service Center (ESC) Region XI and Arlington 
2026-2027 Reading Academies Interlocal Agreement

11.G. Approval of Education Service Center (ESC) Region XI and AISD 2026 
Elementary Civics Academy Interlocal Agreement

11.H. Approval of the Selection of Method of Procurement for the 2026 Bond Program, 
Phase 1 - Bid Package 2 - Projects 1, 2 &3, So.Davis Replacement Elementary 
School, Utility Relocation and Demolition Projects

11.I. Approval of the Selection of Method of Procurement for the 2026 Bond Program, 
Phase 1 - Bid Package 1 - Projects 1 & 2,18 PLUSS Center Additions and 
Renovations and Blanton Elementary School Demolition Projects

12. OPEN FORUM FOR NON-AGENDA ITEMS:
Must Pre-Register. Registration as stated above must be completed in its entirety and 
submitted no later than 3:00 p.m. Any personnel concern should be brought directly to the 
Superintendent or Board President prior to the meeting, who will guide you to the proper 
procedure pursuant to Board Policy. Speakers will be limited to three (3) minutes. When 
more than one individual wishes to address the same agenda item, the President may ask 
the group to appoint one spokesperson.

13. SUPERINTENDENT COMMENTS:
This time is for the Superintendent to acknowledge varying kinds of activities occurring 
within the district. This includes such items as recognition of outstanding performance by 
district staff and/or students, the initiating of new programs and special activities. The 
Superintendent will report on the following subjects:

13.A. District Priorities.

13.B. Recognition of outstanding performance by district staff and students.

13.C. Initiation of new programs and special activities.

14. TRUSTEE COMMENTS:
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This time on the Agenda allows each member to inform other Board Members, the 
administrative staff and the public of activities which are of interest. The Board Members 
will report on the following subjects:

14.A. Board member attendance at various school and community events.

14.B. Board member announcement of various upcoming school and community events.

14.C. Board member visits to various campuses.

14.D. Board member recognition of outstanding performance by district staff and students.

14.E. Board member recognition of new programs and special activities.

15. CLOSED MEETING:
At any time during the meeting the Board may adjourn into closed meeting for consultation 
with its attorney (Texas Government Code section 551.071) or for a posted agenda item 
pursuant to Texas Government Code sections 551.072 - 551.084.

16. ADJOURNMENT:
The agenda order may be adjusted by the Presiding Officer at any time during the 
meeting.

If, during the course of the meeting, discussion of any item on the agenda should be held in 
a closed meeting, the board will conduct a closed meeting in accordance with the Texas 
Open Meetings Act, Texas Government Code, chapter 551, subchapters D and E or Texas 
Government Code section 418.183(f).

If, during the course of the meeting covered by this Notice, the Board should determine that 
a closed meeting of the Board should be held or is required in relation to any item included 
in this notice, then such closed meeting is authorized by Texas Government Code Section 
551.001, et. seq., for any of the following reasons:

Section 551.071 - For the purpose of a private consultation with the Board's attorney on any 
or all subjects or matters authorized by law.

Section 551.072 - For the purpose of discussing the purchase, exchange, lease or value of 
real property.

Section 551.073 - For the purpose of negotiating contracts for prospective gifts or donations.

Section 551.074 - For the purpose of considering the appointment, employment, evaluation, 
reassignment, duties, discipline or dismissal of a public officer or employee or to hear 
complaints or charges against a public officer or employee.

Section 551.076 - To consider the deployment, or specific occasions for implementation, of 
security, including: personnel, devices, deployment, reports, audits, evaluation, and 
updates.

Section 551.082 - For the purpose of deliberating in a case involving discipline of a public 
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school child or children, or in a case in which a complaint or charge is brought against an 
employee of the school district by another employee and the complaint or charge directly 
results in a need for a hearing.

Section 551.0821 - For the purpose of deliberating in a matter regarding a public school 
student if personally identifiable information about the student will necessarily be revealed 
by the deliberation.

Section 551.083 - For the purpose of considering the standards, guidelines, terms or 
conditions the Board will follow, or instruct its representatives to follow, in consultation with 
representatives of employee groups in connection with consultation agreements provided for 
by Section 13.901 of the Texas Education Code.

Section 551.084 - For the purpose of excluding a witness or witnesses from a hearing during 
examination of another witness.

Should any final action, final decision or final vote be required in the opinion of the Board 
with regard to any matter considered in such closed meeting, then such final action, final 
decision or final vote shall be at either:

A. the open meeting covered by this notice upon the reconvening of this public meeting, 
or

B. at a subsequent public meeting of the Board upon notice thereof, as the Board 
shall determine.

Before any closed meeting is convened, the presiding officer will publicly identify the section 
or sections of the Act authorizing the closed meeting. All final votes, actions, or decisions 
will be taken in open meeting.
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CERTIFICATE AS TO POSTING OR GIVING OF NOTICE

On this 4th day of May 2026 at 5:00 p.m., this notice was posted on a bulletin board at 
a place convenient to the public at the central administrative office of the Arlington 
Independent School District, 690 East Lamar Boulevard, Arlington, Texas and readily 
accessible to the general public at all times beginning at least 72 hours preceding the 
scheduled time of the meeting.

_______________________________________
Matt Smith, Ed.D., Superintendent
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Arlington Independent School District 
Board of Trustees Meeting

May 7, 2026

Samantha Crossnoe

 Arlington ISD Bond Election Report

Arlington ISD voters passed Propositions A and B for Bond in the May 2, 2026 
election.The results indicate the community’s commitment to our districts priorities 
and vision to create exceptional learning experiences that inspire all students, 
empower their dreams, and prepare them for the future. 

Arlington ISD’s Board of Trustees unanimously called for a bond election to be 
held on Saturday, May 2, 2026. Arlington ISD conducted a comprehensive review 
of its facilities and infrastructure to identify projects for the bond proposal, 
including an evaluation of each campus’ Facility Condition Index, capacity, and 
district wide improvement needs.

The voters approved Arlington ISD's request to sell bonds for propositions A and 
B in the recent election. The district will be able to use the funds to address 
proposed projects in alignment with the approved propositions.

None

May 4, 2026

✔

✔
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Arlington ISD 
Bond Election Report  
May 7, 2026 - Regular Board Meeting
Matt Smith, Ed.D. 
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Arlington ISD

Discuss the results of the May 2, 2026, 
bond election with the Board of 
Trustees.

PURPOSE

2
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Arlington Independent School District 
Board of Trustees Meeting

May 7, 2026

Taina Northington

Key Progress Measures (KPM): Marketing and Engagement Report

This item supports the district priority of Marketing and Engagement by working to 
engage families that have chosen alternative education pathways with the goal of 
enrolling them back in Arlington ISD. The findings will guide future marketing and 
engagement tatics and provide insight into opportunitiies of growth. 

Under the Marketing and Engagement priority, two key progress measures focus 
on strengthening family relationships through feedback and outreach. The first is 
to improve the Parent Net Promoter Score from 41 to 42, using survey data to 
better understand family satisfaction and loyalty. The second is to measure the 
effectiveness of a targeted marketing campaign to reengage families who have 
chosen charter school options, using surveys and response data to understand 
perceptions and opportunities to reconnect. Together, these measures provide 
insight to guide strategies that improve trust, satisfaction, and enrollment 
retention.

None

None

April 29, 2026

✔

✔
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Regular Board Meeting | May 7, 2026
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Key Progress Measures 
(KPM): Marketing and 
Engagement Report
Taina Northington 
Dr. Natalie Lopez
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Arlington ISD

To update the Board of Trustees on the 
district’s progress toward the Marketing and 
Engagement key progress measures. 

PURPOSE
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Window: 
March 2 - 23

Parents 
Surveyed:

11,824 

5

Engagement 
Rate:

23.3 % 

Quality 
Response 

Rate:
19.2%

Parent 
Survey 
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● Release Parent Survey results dashboard, identifying areas 
of focus and recognition

● Promote the Parent Survey toolkit to campus leaders which 
provides support with goal setting based on survey results, 
along with resources and multilingual parent communication 
tools

● Outreach to principals on replicable best practices 
● District-level reviews of trends and patterns
● Sense-making session with Family Engagement Council

Parent Survey Next Steps

7
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● Build an online exit survey for parents to complete when they 
withdraw a student

● Printed mailers and personalized tours

● Host Fall Enrollment Open Houses: Smaller testing group of 
schools w/buy-in from principal and faculty for enrollment 
open house in August or September

● Trial Spring Enrollment Open House 2027: Invite prospective 
families to come learn more about Arlington ISD schools 
during Spring events

Next Steps
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May 7, 2026

Natalie Lopez, Ph.D.

Key Progress Measures (KPM): Student Experience

Report

Engaging students, staff, and families in defining the desired student experience 
is a key progress measure within our Culture Priority and supports our ongoing 
commitment to strengthening an inclusive, student-centered culture.

To meet the Key Progress Measure of defining the desired student experience 
as informed by students, staff, and community members, the district conducted 
multiple engagement opportunities with a wide range of stakeholders to gather 
feedback on what they believe every student should feel, experience, and be 
prepared for. Input was collected through surveys, in-person sessions, 
paper-and-pencil activities, and facilitated discussions, then compiled into a 
common platform for analysis. Across stakeholder groups, responses were 
highly aligned and revealed clear themes. This feedback now provides a strong 
foundation for developing a shared framework and guiding future action.

None

None

April 28, 2026

✔

✔
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Key Progress Measures 
(KPM): Student Experience 
Report
Natalie Lopez, Ph.D. 
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Arlington ISD

To inform the Board of Trustees on the 
district’s progress in defining the desired 
student experience, grounded in stakeholder 
input and aligned to district priorities.

PURPOSE

3
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Stakeholder 
Input

5

Aligned feedback 
from students, 
staff, and families, 
using common 
questions across 
settings, to define 
the student 
experience.
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Contact Person:

Board Agenda Presented for:  Action: Report: Consent:

Supporting Documents:           None: Attached:

Meeting Agenda Item: 

District Priority / Goals Addressed 

Background

Fiscal Implications

Recommendation 

Submitted by: 

Arlington Independent School District 
Board of Trustees Meeting

Date:

May 7, 2026

Steven Wurtz

End of Course Assessment (EOC) Public Hearing

This item supports the district priority of Academic Growth by ensuring that 
supplemental resources are effectively used to create successful and high-quality 
learning outcomes for all students.

Texas Education Code §29.081 requires school districts provide intensive 
instructional support for "at-risk" students, including those who fail to meet 
passing standards on STAAR End-of-Course (EOC) assessments. To ensure 
these interventions effectively bridge academic gaps, the statute requires an 
annual program evaluation focused on student outcomes and the presentation of 
the evaluation in a public hearing.

None

None

April 28, 2026

✔
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End of Course Assessment 
(EOC) Public Hearing
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Arlington ISD

To provide information and hold a 
public hearing regarding the 

effectiveness of Arlington ISD’s  
Accelerated Instruction Program in 

accordance with TEC §29.081

PURPOSE
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House Bill 5 requires students to fulfill the requirements of five content 
areas via STAAR EOC or a substitute assessment:
● English I
● English II
● Algebra I
● Biology
● U.S. History

Any student who does not perform satisfactorily on an EOC must receive 
intervention (TEC §28.0217). The district must evaluate the effectiveness 
of these interventions and present in a public hearing (TEC §29.081). 

State Requirements
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2025 Spring EOC First Attempt

5

45



AR
LI

N
G

TO
N

 IN
D

EP
EN

D
EN

T 
SC

H
O

O
L 

D
IS

TR
IC

T

Texas law mandates that all students who do not achieve Approaches Grade Level or above on STAAR assessments 
(grades 3–8) or End-of-Course (EOC) exams must be either:

1. Assigned a TIA designated teacher for the subsequent school year in the applicable subject area

OR

2. Receive supplemental instruction based on high-impact tutoring practices which are aligned with the TEKS for the 
relevant grade level and subject, and meet the following criteria:

● A minimum of 15 or 30 hours, depending on the student’s performance; delivered during the summer or at least 
once per week during the school year.

● Limited to two subject areas per year, with priority given to Math and Reading Language Arts (RLA).
● Conducted in groups of no more than four students, unless all parents or guardians provide consent for a larger 

group or using a Ratio Waiver List product.
● Designed to help the student reach satisfactory performance, using effective instructional materials intended for 

supplemental instruction.
● Delivered by a trained instructor, who remains consistent throughout the entirety of the student’s accelerated 

instruction.

House Bill 4545 & 1416 
Requirements

6
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In keeping with the intent and purpose of TEC §29.081 Arlington ISD provides the following EOC accelerated 
instruction compensatory education services/programs.

● EOC Remediation Courses: Designed to provide targeted intensive instruction specifically to students 
who have not passed the EOC exams.

● Repeating Courses: A course retaken in its enirety for full credit.

● Read 180 Reading Courses: A multimedia reading program combining teacher instruction and adaptive 
technology to deliver personalized support in reading, writing, and vocabulary using high-interest content.

● Math 180 Math Courses: A multimedia math program that integrates teacher-led lessons and adaptive 
software to provide targeted, personalized instruction and accelerate progress toward grade-level 
proficiency.

Accelerated Instruction 
Intervention

7
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Intervention

8

Campus EOC Remediation 
Sections

Read 180 Reading 
Sections 

Math 180 Math 
Sections

Arlington High School 12 6 6

Bowie High School 30 12 6

Lamar High School 30 6 6

Martin High School 12 12 6

Sam Houston High School 30 12 6

Seguin High School 12 6 6

Turning Point High School - 6 6

Venture HS - 6 6
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Intervention

9

Expenditures Description 25-26 Amounts

Payroll Campus Based $3,801,350

Tutoring Campus Based $23,449

Read 180 Student licenses, consumable, and staff professional 
development and support $18,308

Math 180 Student licenses, consumable, and staff professional 
development and support $13,308
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A1 June A1 Dec BI June BI Dec E1 June E1 Dec E2 June E2 Dec US June US Dec
Did Not Retest 1003 340 352 116 1195 411 1034 304 215 80
Did Not Meet 240 480 42 132 302 802 226 729 35 71
App or Above 177 423 28 146 95 284 71 277 44 99

June & December EOC Retesters

10
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Algebra I Biology English I English II US History
Did Not Retest 305 105 361 275 73
Retest Did Not Meet 515 143 852 758 78
Retest App or Above 600 174 379 298 143
Spring App or Above 2976 3443 2869 3075 4017

+14%
+5%

+8% +7%

+3%
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2023:
273

2024:
267

12

2025:
282

2026:
264*

An Individual Graduation Committee (IGC) 
must evaluate a student candidate’s 
completed project(s). In addition, the IGC 
must confirm the candidate meets the 
following:

● Met passing standard on minimum of 3    
EOCs

● Attempted all offered EOC 
administrations

● Attended EOC interventions offered 
through AISD

● Meets AISD credit requirements

SB 149
Summary

*Note: Number of students that have gone through IGC panel as of 3/27/2026
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Public Hearing
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Contact Person:

Board Agenda Presented for:  Action: Report: Consent:

Supporting Documents:           None: Attached:

Meeting Agenda Item: 

District Priority / Goals Addressed 

Background

Fiscal Implications

Recommendation 

Submitted by: 

Arlington Independent School District 
Board of Trustees Meeting

Date:

May 7, 2026

Melody Lopez

Consider Approval of Teacher Probationary and Term

Contracts

To provide the Board of Trustees with the list of probationary contracts and term 
teacher contracts for 2026-2027.

One-year probationary contracts are issued each year to teachers until they are 
eligible to receive a term contract. The probationary period is typically between 
one to three years depending on previous years of experience. After the 
probationary period is completed, teachers are issued a one-year term contract. 

None

The administration recommends that the Board approve the issuance of 
one-year probationary teacher contracts to those teachers submitted for the 
2026-27 school year and one-year term contracts to be approved to those 
teachers submitted by administration for the 2026-27 school year.

April 27, 2026

✔

✔
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Contact Person:

Board Agenda Presented for:  Action: Report: Consent:

Supporting Documents:           None: Attached:

Meeting Agenda Item: 

District Priority / Goals Addressed 

Background

Fiscal Implications

Recommendation 

Submitted by: 

Arlington Independent School District 
Board of Trustees Meeting

Date:

May 7, 2026

Melody Lopez

Consider Approval of Probationary and Term Contracts

for Administrative and Professional Staff

To provide the Board of Trustees with the list of probationary contracts and term 
contracts for administrative and professional staff for 2026-2027.

One-year probationary contracts are issued each year to staff until they are 
eligible to receive a term contract. The probationary period is typically between 
one to three years depending on previous years of experience and type of 
administrative position. Term contracts are issued each year for a one-year term. 
This contract replaces the employee's current contract. 

None

The administration recommends that the Board approve the issuance of 
one-year probationary contracts and one-year term contracts for administrative 
and professional staff for the 2026-27 school year as submitted by 
administration. 

April 27, 2026

✔

✔
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ARLINGTON INDEPENDENT SCHOOL DISTRICT 
BOARD OF TRUSTEES 

MINUTES 
 
Regular Meeting April 23, 2026 
 5:00 p.m. 
 
Members Present: Justin Chapa, Sarah McMurrough, Brooklyn Richardson, Larry Mike, 

David Wilbanks, Melody Fowler, Leanne Haynes  
 
Members Absent: None 
 
Media Present: Fort Worth Report 
 
 
CALL TO ORDER:  Room 401 
 
 
President Chapa called the meeting to order at 5:13 p.m. with six trustees present at the Administration 
Building, 690 E. Lamar Boulevard, Arlington, Texas. Ms. Haynes will join the Open Session. 
 
 
WORKSHOP: 
 

A. WORKSHOP- Safety and Discipline 
 

Chief Operations Officer Dr. Michael Hill led a Board workshop to provide the Board of Trustees and 
stakeholders on district safety and discipline. Dr. Hill shared that efforts are informed by data collected 
at the campus level, including threat assessments, incidents involving fighting and bullying, and trends 
in alternative placements over time. This approach helps schools identify patterns, respond proactively, 
and refine intervention strategies. As a result of these ongoing efforts, the districts Student Experience 
and Well-Being Index show measurable improvement, suggesting that targeted support and discipline 
practices are contributing to a safer and more positive school environment. 
 
 
 
CLOSED MEETING:    Board Conference Room 
 
President Chapa adjourned to a closed meeting at 6:01 p.m. pursuant to Sections 551.071 through 
551.084 and 551.089 of the Texas Government Code in accordance with the Texas Open Meetings 
Act for the topics set forth on the agenda. 
 
 
RECONVENE INTO OPEN SESSION:  Board Room 
 
Trustee Fowler convened the Board into the open meeting at 7:11 p.m. Six trustees were present at 
the Administration Building, 690 E. Lamar Boulevard, Arlington, Texas. Leanne Haynes will join the 
meeting following a district dedication event.  
 
A quorum of the Board was physically present at the Administration Building. Members of the public 
could access the meeting via the AISD website at www.aisd.net.  
 
 
 
 

56

http://www.aisd.net/


Minutes – Regular Meeting 
April 23, 2026 
Page 2 of 6 
 
OPENING CEREMONY: 
 
Italia Hernandez, six-grade student at Crouch Elementary School, led the audience in the Pledge of 
Allegiance.  
 
 
RECOGNITIONS:  

 
A. National Merit/Top PSAT Students  

 
Arlington College and Career High School 

 
• Eniola Adedigba (junior)  
• Duncan Miller (junior)  

 
Arlington Collegiate High School 
 

• Lennyx Afalava (junior) 
• Madison Nguyen (junior)  

 
Arlington High School 
 

• Kariyah Morris (junior)  
• Caleb Steele (junior)  

 
Bowie High School 
 

• Kim-Thi Phan (junior) 
 

National Merit Finalist: 
• Wesley Bui (senior)  

 
Lamar High School 
 

• Reid Burnett (junior) 
• Estephan Cuellar (junior)  

 
Martin High School 
 

• Joel Lee (junior)  
 

National Merit Finalists: 
• Sophia Miner (senior)  
• William Reid (senior)  
• Julia Tran (senior) 

  
National Merit Commended Students:   

• Fiona An (senior)  
• Raul Barrios (senior)  
• Ryan Farnell (senior)  
• Helena Hammond (senior)  
• Emily Hoang (senior)  
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• Thomas Ingram-May (senior)  
• Pierce Nguyen (senior)  
• Ethan Ostrander (senior)  
• Sophie Reynolds (senior)  
• Lillian Walters (senior)  
• McKenzie Witherwax (senior)  
• Amr Yousif (senior) 

 
 
 

Sam Houston High School 
 

• Tri Duong (junior) 
• Alan Cardoza (junior) 

 
Seguin High School 
 

• Preston Murria (junior) 
 
RECESS 
 
Trustee Fowler adjourned the meeting at 7:32 p.m. for a brief recess. The meeting was reconvened at 
p.m. with 7 trustees in attendance. Ms. Haynes joined the meeting following recognition. The meeting 
reconvened at 7:42 p.m. 
  
 
OPEN FORUM FOR AGENDA ITEMS: 
 
None 
 
 
REPORTS: 
 
A. Spring Demographer 

 
Rocky Gardiner from Zonda Demographics provided the Board of Trustees with an update regarding 
demographics, student mobility, and current and projected enrollment trends. This report will assist the 
board in understanding shifts in student population and anticipated needs for future facility planning, 
staffing and resource allocation. 
 
B. 2025-2026 Financial Update & 2026-2027 Preliminary Budget Report 

 
Chief Financial Officer Norberto Rivas provided an update of the district’s financial position, starting with 
prior-year results and carrying forward into the current year. The report also connected prior-year results 
to current monthly financials, including transfers and budget amendments. For the current year, key 
highlights included improved staffing fill rates (especially among teachers and aides), a reduction in total 
positions due to vacancy controls, and ongoing enrollment declines over recent years. Financially, 
revenues are currently outpacing expenditures, though timing differences such as delayed state aid 
payments may narrow that gap. Budget adjustments focus on reallocating existing funds rather than 
increasing spending, using savings from areas like insurance and overtime to offset unplanned costs. 
Rivas also outlined funding challenges and planning considerations for the upcoming year. A major issue 
is changes in state funding formulas and property value calculations, which significantly reduced “hold 
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harmless” revenue, partially offset by a modest recovery and a potential appeal still in progress. Looking 
ahead, the budget is heavily constrained by external factors: about 90% of revenue depends on enrollment 
and tax collections, while 86% of expenditures are tied to payroll. Inflation has also eroded purchasing 
power, with the basic allotment lagging far behind cost increases—resulting in a substantial effective 
funding gap. Additional pressures include recapture rules, tax rate compression, and uncertainty around 
enrollment trends and a potential bond election. Cost-control efforts, such as zero-based budgeting and 
closing long-vacant positions, have generated savings, but many variables—like updated property values, 
staffing plans, and compensation decisions—are still pending before the next budget is finalized 

 
 

C. Special Education Performance Report 
 

Special Education Director Dr. Cindy Brown provided an update on the district Special Education 
Department. The special education enrollment in the district is steadily increasing, with continued 
growth over recent years and a high qualification rate from initial referrals. This growth reflects 
improved access to needed services, with most students still participating in general education and 
state assessments. The department has focused on strengthening instruction, ensuring students 
access the general curriculum alongside IEP goals, improving evaluation timelines, and expanding 
staff support and specialized programming. Brown shared some key successes, including strong 
equity outcomes, improved student performance trends, and reduced disciplinary actions, while 
ongoing challenges involve boosting academic proficiency, managing staffing shortages, handling 
more complex student needs, increased evaluation demands, and adapting to upcoming changes in 
special education funding. 
 
D. Principal Incentive Program Report 

 
Senior Director of Human Resources Holly Stambaugh presented a proposal, for discussion only, to pilot 
a principal incentive program to boost student outcomes by tying principal pay to performance and campus 
needs. Launching in 2026–2027 at three campuses, it offers performance-based bonuses and added 
support for principals, especially at high-need schools. The program will be evaluated during the pilot year, 
with possible expansion in 2027–2028, and includes accountability measures where continued participation 
depends on campus improvement. 

 
E. Trustee Continuing Education Hours Report 
 
Trustee Fowler certified that all trustees have met and exceeded their Education Requirements. 

 
 
CONSENT ITEMS: 

 
A. Approval of Minutes of Prior Meetings 
 
B. Approval of Purchases Greater Than $100,000 

 
C. Approval of Bids  

 
D. Approval of Monthly Financial Report – February 

 
E. Approval of Donations 

 
F. Approval of Budget Amendment  
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G.  Approval of Easement and Right-of-Way for Oncor Electric Delivery Company for Arlington ISD 

Support Services Center  
 

H. Approval of School Library Advisory Council (SLAC) Challenged Library Materials 
Recommendations 

 
Motion made by David Wilbanks, seconded by Brooklyn Richardson, to approve the consent agenda 
items as presented. 
 

                Voting For: 7 
          Voting Against: 0 

             
 
OPEN FORUM FOR NON-AGENDA ITEMS: 
 
Jeannie Deakyne, Executive Director of the Arlington Education Foundation, recognized Trustee 
McMurrough and Trustee Mike for their performance at the AEF Dancing with the Stars event.  
 
SUPERINTENDENT’S REPORT: 
 
The district is actively strengthening family and community engagement through a variety of initiatives 
that support student learning and well-being. Recent efforts included a family expo that connected 
families with summer resources, ongoing stakeholder outreach such as community luncheons, and a 
reading challenge that rewarded elementary students with an experiential learning event. Additionally, 
student-led Hope Squads across campuses are promoting mental health awareness and peer support, 
highlighted by a districtwide conference focused on building a culture of care. Overall, these efforts 
reflect a strong commitment to partnering with families and the community to support students both 
academically and emotionally. 
 
 
SCHOOL BOARD’S REPORT: 
 
Mr. Wilbanks asked for a report on RDA from the administration team. Trustee Richardson shared a 
report on Clara Waffling, a senior and former Martin High School swimmer, who is now completing a 
paid internship with Purdue and Brandon—continuing a long-standing partnership with Arlington ISD. 
She plans to attend Texas A&M University in the fall and has excelled in her internship experience. Ms. 
Fowler also highlighted Jayla Simone Anderson, a senior at Arlington Collegiate High School, who was 
named a 2026 Gates Scholar and earned a full-ride scholarship to TCU. 
 
 
ADJOURNMENT: 
 
Trustee Fowler adjourned the meeting at 9:31 p.m. The Board did not return to closed session.  
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END OF RECORDED MINUTES 
        April 23, 2026  
 
 
 
               
                        Secretary         President 
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Contact Person:

Board Agenda Presented for:  Action: Report: Consent:

Supporting Documents:           None: Attached:

Meeting Agenda Item: 

District Priority / Goals Addressed 

Background

Fiscal Implications

Recommendation 

Submitted by: 

Arlington Independent School District 
Board of Trustees Meeting

Date:Norberto Rivas

May 7, 2026

Lisa Phillips

Approval of Purchases Greater Than $100,000

Within the Board's priority of Talent and Resources, this agenda item requests 
Board approval for purchases exceeding $100,000, as required by District Policy 
CH (Local). 

District policy mandates that all purchases exceeding $100,000 receive board 
approval to maintain transparency and fiscal responsibility. These purchases 
support a variety of programs and needs across departments. Each 
recommended purchase has been reviewed by the appropriate departments and 
adheres to procurement standards.

The total fiscal impact of these purchases is estimated at $6.6M. Funding for 
these items is available through the approved district budget under the designate

It is recommended that the board approve the proposed purchases over 
$100,000 as presented. These purchases are essential to maintaining high 
standards of service, safety, and educational quality within the district.

April 21, 2026

✔

✔
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Control 
Number

AISD Department Budget Owner Vendor Name Description Fund Source Estimated Purchase Method

05-07-26-01 Technology Kyle Berger Digi Security System
Cabling, Equipment, Professional Installation Materials, Tech 

Labor
Bond $292,088 TIPS

05-07-26-02 Technology Kyle Berger Digital Resources Inc AV Technology Bond $742,000 TIPS

Technology Kyle Berger Lighstpeed Systems Lightspeed Security Bundle Bond $770,000 TIPS

05-07-26-03 Technology Kyle Berger FinalSite
Mass Notification Tool, Teacher Comms, and CMS Platform for 

the District's Mobile APP
Local $146,036 TIPS

05-07-26-04 Teaching &  Learning Christi Buell GreatMinds Professional Development, Curriculum and Materials Special Revenue $3,000,000 SBOE Adopted Materials

05-07-26-05 Facility Services Kelly Horn VLK Architects
Architectural Services for 18 PLUSS Center valued at 7.75% of an 

estimated construction value of $18,850,000
Bond $1,460,875 Professional Services

05-07-26-06 Facility Services Kelly Horn VLK Architects
Architectural Services for Selective Demolition of Blanton 

ES(approx 65%) valued at 7.75% of an estimated construction 
value of $1,625,000

Bond $126,000 Professional Services

05-07-26-07 Facility Services Kelly Horn Ponder Flooring Lamar Gym Floor Replacement Bond $145,620 BuyBoard

$6,682,619

Arlington Independent School District
FY26 Purchases Greater than $100,000 Report
Date: May 7, 202663



Contact Person:

Board Agenda Presented for:  Action: Report: Consent:

Supporting Documents:           None: Attached:

Meeting Agenda Item: 

District Priority / Goals Addressed 

Background

Fiscal Implications

Recommendation 

Submitted by: 

Arlington Independent School District 
Board of Trustees Meeting

Date:Norberto Rivas

May 7, 2026

Lisa Phillips

Approval of Bid

Within the Board's priority of Talent and Resources, this agenda item requests 
Board approval for awarding bids to support the procurement of goods and 
services.

New bid presented on the Consent Agenda:  26-71

The approval of these bids is expected to impact the District's budget by 
$5,948,566.

It is recommended that the Board approve the bids as outlined in the supporting 
documentation.

April 24, 2026

✔

✔

64



  

 
 

MEMORANDUM 

TO: Wm. Kelly Horn, Asst. Superintendent of Facility Services 

FROM: Mike Parkos, Director of Facility Planning and Construction 

DATE: April 23, 2026 

SUBJECT: CSP#26-71 2019 Bond Phase 5 AISD Junior High Concessions 
Buildings 

The district approved the Phase 5 AISD Junior High Concessions Buildings project as a 
part of the 2019 Bond program.  Additionally, the Board of Trustees approved Stantec 
Architects (Stantec) as the design professional and approved Competitive Sealed 
Proposal (CSP) as the method of construction procurement for the projects. 

Upon completion of the construction documents and in accordance with state law, 
notification of the request for Competitive Sealed Proposals (CSP) was advertised and 
sent to local contractors, area chambers’ of commerce and contractors on a list supplied 
by the DFW Minority Business Council. 
 
Proposals have been received from eight contractors, these were: 
 
BBL Building Company, LLC 
Tegrity Contractors, Inc 
Weil Construction of Texas, Inc. 
Mart, Inc. 
Modern Contractors, Inc. 
Morales Construction Services, Inc. 
Hellas Construction, Inc 
Real Construction Group 
 
 An evaluation committee consisting of the Director of Facility Planning and Construction, three 
Arlington ISD Project Managers, the Project Controls Specialist, and one of the Design 
Architects completed evaluations.  BBL Building Company, LLC (BBL) ranked highest 
amongst all proposers. District staff worked with BBL Building Company, LLC to ensure that 
the intended project scope was addressed, to identify opportunities to reduce the proposed 
cost and to verify the project budget and schedule. 

The total construction budget for the Phase 5 AISD Junior High Concessions Buildings 
project is $8,320,000. BBL Building Company, LLC offered a competitive sealed proposal 
of $5,798,566 for the project base bid. The District Administration recommends accepting 
the base bid of $5,798,566 and a $150,000 City Review Allowance for a total cost of 
$5,948,566 which is $2,371,434 less than the construction budget. 
 
The architect’s letter of recommendation for the construction contract award is attached. 
Pending approval of CSP #26-71 work on this project will begin in May 2026 with substantial 
completion in December 2026 and final completion in February 2027. 
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Stantec Architecture Inc.
6080 Tennyson Parkway Suite 200, Plano TX  75024-6003

Doing business as:
Stantec Architecture and Engineering (NY)
Stantec Architecture P.C. (DC, MS, MO, NE)
For a list of our registered architects, please visit www.stantec.com/registeredarchitects

April 23, 2026
File: 214001326

Attention: Mr. Mike Parkos, Director of Facility Planning and Construction
Arlington Independent School District
1201 Colorado Ln
Arlington, TX 76015

Dear Mr. Parkos,

Reference: Arlington ISD – CSP#26-71 2019 Bond Phase 5 AISD Junior High Concessions Buildings

On April 23, 2026 at 2:00pm, Arlington ISD received proposals from the following contractors for the above-
mentioned project. 

BBL Building Company, LLC
Tegrity Contractors, Inc
Weil Construction of Texas, Inc.
Mart, Inc.
Modern Contractors, Inc.
Morales Construction Services, Inc.
Hellas Construction, Inc
Real Construction Group

After the evaluations by the committee consisting of Arlington ISD and Stantec staff, we recommend that 
BBL Building Company LLC, with its base bid of $5,798,566.00 plus a $150,000 City Review Allowance be 
considered for selection for a total contract sum of $5,948,566.

I trust that this recommendation meets with your approval and Stantec looks forward to continuing our work 
with both Arlington ISD on these projects. Should you have any questions or wish to discuss this 
recommendation, please do not hesitate to contact me.

Regards,

Stantec Architecture Inc.

Brett Holzle, AIA
Principal-in-Charge
Phone: 214 514.1506
Brett.Holzle@stantec.com

H l l AIA
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CSP# 26-71 JH Concessions Buildings 

Summary
PROJECT NAME: JH Concessions Buildings

PHASE - BID PACKAGE: 2019SP2037
PROJECT #: 26-71

CONSTRUCTION BUDGET: $8,320,000.00

PROJECT #: JH Concessions Buildings
Proposer Price Price HUB Qualifications Qualifications Total Ranking

35 Score Score 40 Score Score
BBL Building Company, LLC $5,798,566 35.000 9% 4.50 79.33 31.73 71.23 1
Tegrity Contractors, Inc $6,769,777 25.678 20% 10.00 53.67 21.47 57.14 5
Weil Construction $6,955,711 24.324 0% 0.00 60.50 24.20 48.52 6
Mart, Inc. $7,098,482 23.355 20% 4.50 91.67 36.67 64.52 3
Modern Contractors, Inc. $7,548,100 20.655 20% 10.00 97.67 39.07 69.72 2
Morales Construction Services $8,200,000 17.502 20% 4.50 98.67 39.47 61.47 4
Hellas Construction, Inc $8,615,990 15.853 0% 0.00 77.33 30.93 46.79 7
Real Construction Group, LLC $9,702,969 12.500 8% 4.50 34.17 13.67 30.67 8

PROPOSAL EVALUATION

HUB 
Commitment %

Facility Planning and Construction
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Contact Person:

Board Agenda Presented for:  Action: Report: Consent:

Supporting Documents:           None: Attached:

Meeting Agenda Item: 

District Priority / Goals Addressed 

Background

Fiscal Implications

Recommendation 

Submitted by: 

Arlington Independent School District 
Board of Trustees Meeting

Date:

May 7, 2026

Melody Lopez

Approval of Personnel Recommendations: New Hires,

Retirements, Resignations, Terminations, and Non-Renewals

The purpose of this consent item is to approve the personnel items, which 
include new hires, retirements, resignations, terminations, and non-renewals. 
This action aligns with the District's priority of maximizing Talent and Resources 
by ensuring appropriate staffing adjustments. 

Information on new hires, retirements, resignations, terminations, and 
non-renewals is presented for approval on a monthly basis. 

None

Administration recommends approval of new hires, retirements, resignations, 
terminations, and non-renewals as presented. 

April 27, 2026

✔

✔
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LAST NAME FIRST NAME LOCATION POSITION START DATE LEVEL
BROWN MAGEN DUNN NURSE 04/07/2026 ELEM
WILLIAMS JITTARIOUS LARSON TITLE I STUDENT SUPPORT INTERVENTIONIST ACADEMICS 04/21/2026 ELEM

Teacher 2
Teacher ESL 0
Total 2

Teacher 0
Teacher ESL 0
Total 0

ADMIN 0
Total 0

Grand Total 2

New Employees Hired 03/30/26 - 04/22/2026

Elementary Summary

Secondary Summary

Non-Campus Staff Summary

1
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CODE LAST NAME FIRST NAME ORGANIZATION TITLE LAST WORK DAY YRS

Caring for Family Member(s)                                         
(1) Rayburn Kelly Library Services Clerk - Library Services 3/31/2026 1

Certification Reason                                                         
(1) Moore Jessica Patrick Elementary Special Education Inclusion Teacher - Elementary 4/1/2026 0

Disability Retirement                                                         
(1) Callaghan Kathleen Bowie High School Agriculture Science Teacher 9-12 4/4/2026 7

Michell James LOA Classroom Assistant Elementary Special Ed - Alt Curriculum 4/14/2026 0
Mosley Shenika Short Elementary Classroom Assistant Elementary Special Ed - SEAS 4/9/2026 4

Employee Initiated - Promotion outside education                                                                                       
(1) Charles-Jones Yolanda Sam Houston High School Classroom Assistant High School Special Ed - Alt Curriculum 4/2/2026 1

Employee Initiated - Regular Retirement                 
(1) Del Valle Duran Grace World Languages Coordinator - World Languages 3/31/2026 7

Castaneda Vivian Pope Elementary Attendance Clerk - Elementary 4/2/2026 0
Robinson Ashley Farrell Elementary Classroom Assistant Elementary Special Ed - Inclusion 4/10/2026 5

Employment with Another District                             
(1) Pineda Jesus Arlington High School Assistant Principal - High School 4/2/2026 2

Brewer Dawn LOA Teacher - LOA 4/6/2026 6
Skoog Sharmon Ellis Elementary Classroom Assistant Elementary - Pre-K 4/14/2026 2

Arroyo Dorkas Chief Communications Officer Administrative Assistant - Chief Communications Officer 4/10/2026 22
Clark Darianne Amos Elementary Classroom Assistant Elementary Special Ed - Alt Curriculum 4/17/2026 1
Davis Keyana Adams Elementary ESL Elementary Teacher K-6 4/3/2026 0
Dixon Twana Wimbish World Language Academy ESL Elementary Teacher K-6 4/20/2026 4
Golestani Diana Adams Elementary Classroom Assistant Elementary - Kindergarten - Spanish 4/2/2026 22
Hill Sydni Career and Technical Center Classroom Assistant High School Special Ed - Inclusion 4/9/2026 4
Johnson Jamille Arlington High School Classroom Assistant High School Special Ed - Inclusion 4/10/2026 0
Martinez Diana Wimbish World Language Academy Attendance Clerk - Elementary 4/3/2026 5
Owens Brandy Ellis Elementary Classroom Assistant Elementary - Pre-K 4/2/2026 27
Patterson Savannah Morton Elementary ESL Elementary Teacher K-6 4/17/2026 3
Payne Dennis Workman Jr High School Classroom Assistant Junior High Special Ed - PREVOC 4/16/2026 2
Perez Mercedes Turning Point Secondary School Classroom Assistant Junior High Special Ed - Inclusion 4/2/2026 6
Russell Erika Spec Ed Support Services Speech Pathologist 3/31/2026 0
Turner Suzanne Chief Communications Officer Senior Graphic Designer 4/17/2026 6
Williams Daryn Turning Point Secondary School Social Studies Teacher 7-8 4/10/2026 2

Total Separations
(27)

Separation of Service - Effective Between March 30, 2026 to April 22, 2026
For Information Only. No Board Action Required.

District Initiated - Failure to Report for Work                
(2)

Employment Outside of Education                           
(2)

Medical Reason                                                                
(2)

Reason Not Specified                                                   
(15)

Page 1
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May 7, 2026

Dr. Jennifer Collins

Approval of Policy Revisions

Policy revisions serve as the framework that translates our district priorities into 
daily operations and measurable outcomes.  By reviewing and adopting 
administrative recommendations and the TASB policy revisions, the Board 
ensures that the district is aligned with current legislation and district practices.

During the most recent Governance team meeting, the administrative team had 
an opportunity to recommend a large number of policy revisions.  
Recommendations include the following policies: 
•CW(LOCAL)
•Update 126: (BE(LOCAL), DBD(LOCAL), DFBB(LOCAL), DGBA(LOCAL), DH 
(LOCAL), EEP(LOCAL), EIA(LOCAL), & FFB(LOCAL)
•CFC(LOCAL)

None

Approve proposed policies

April 29, 2026

✔

✔
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Internal Audit 
Charter 

Purpose 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
Submission to 
Board 

Office of Internal 
Audit 

The Board shall select an external auditor for a one-year period 
with an option to renew annually for up to four additional years. The 
audit examination shall be conducted in accordance with generally 
accepted auditing standards as outlined in the Financial Accounta-
bility System Resource Guide (FASRG) and shall include all funds 
over which the Board has direct or supervisory control. 

The District's external auditors shall be selected by the Board and 
shall report directly to the Audit Advisory Committee of the Board. 
They shall also work directly with the Superintendent of Schools 
and staff. 

When a circumstance occurs in which the external auditors feel 
that information should be brought directly to the Board, this matter 
shall be communicated to the Audit Advisory Committee of the 
Board, who shall in turn inform the full Board. These members of 
the Audit Advisory Committee of the Board are obligated to report 
such opinions or findings directly to the Board. 

The auditors’ final report shall be submitted directly to the Audit Ad-
visory Committee of the Board. 

The purpose of the Office of Internal Audit is to strengthen the Dis-
trict’s ability to create, protect, and sustain value by providing the 
Board and management with independent, risk-based, and objec-
tive assurance, advice, insight, and foresight. 

The Office of Internal Audit’s authority, role, and responsibilities are 
granted by the Board and are detailed in the Office of Internal Au-
dit’s Charter. [See CFC(EXHIBIT)] 

Internal auditing is an independent and objective assurance and 
consulting activity guided by a philosophy of adding value to im-
prove the operations of the District. It assists the District in accom-
plishing its objectives by bringing a systematic and disciplined ap-
proach to evaluation and improvement of the organization's risk 
management, control, and governance processes. 

Role 

The Board establishes the internal audit department, and the 
Board’s audit advisory committee defines the department’s respon-
sibilities. [See BDB] 

Professional Standards 

The internal audit staff shall adhere to the Institute of Internal Audi-
tors' code of ethics. The International Standards for the Profes-
sional Practice of Internal Auditing shall constitute operating proce-
dures for the department. In addition, the internal audit staff shall 
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adhere to District policies and procedures and the departmental 
standard operating procedures guide. 

Authority 

Authority shall be granted for full, free, and unrestricted access to 
any and all District records, physical properties, and personnel rel-
evant to any function under review. All employees shall assist inter-
nal audit staff in fulfilling the department’s function. Internal audit 
staff shall also have free and unrestricted access to the President 
of the Board and the audit advisory committee. 

Organization 

The chief internal auditor shall report functionally to the audit advi-
sory committee and administratively to the Superintendent. 

Independence 

All internal auditing activities shall remain free of influence by any 
element in the organization, including matters of audit selection, 
scope, procedures, frequency, timing, or report content to permit 
maintenance of an independent and objective mental attitude nec-
essary in rendering reports. Internal auditors shall have no direct 
operational responsibility or authority over any of the activities re-
viewed. Accordingly, they shall not develop nor install systems or 
procedures, prepare records, or engage in any other activity that 
would normally be audited. 

Audit Scope 

The scope of the internal audit department’s work shall encompass 
examination and evaluation of the adequacy and effectiveness of 
the District’s governance, risk management process, system of in-
ternal control structure, and the quality of performance in carrying 
out assigned responsibilities to achieve organizational goals and 
objectives. 

This includes reviewing: 

The reliability and integrity of financial and operating information 
and the means used to identify, measure, classify, and report such 
information. 

Systems established to ensure compliance with those policies, 
plans, procedures, laws, and regulations, which could have a sig-
nificant impact on operations and reports and whether the organi-
zation is in compliance. 

The means of safeguarding assets and, as appropriate, verifying 
the existence of such assets. 
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The economy and efficiency with which resources are employed 
and appraising such resource use. 

Operations or programs to ascertain whether results are consistent 
with established objectives and goals and whether the operations 
or programs are being carried out as planned. 

Specific operations at the request of the audit advisory committee 
or management, as appropriate. 

Audit Planning 

Annually, the chief internal auditor shall submit to the audit advisory 
committee and senior management a summary of the audit work 
schedule, staffing plan, and budget for the fiscal year. The audit 
work schedule shall be developed based on a prioritization of the 
audit universe using a risk-based methodology. Any significant de-
viation from the formally approved work schedule shall be commu-
nicated to the audit advisory committee through periodic activity re-
ports. 

Reporting 

The chief internal auditor shall prepare and issue a written report 
following the conclusion of each audit and distribute the report as 
appropriate. A copy of each audit report shall be forwarded to all 
members of the audit advisory committee and the Superintendent. 

The chief internal auditor or designee may include in the audit re-
port the auditee's response and corrective action taken or to be 
taken in regard to the specific findings and recommendations. 
Management's response should include a timetable for anticipated 
completion of action to be taken and an explanation for any recom-
mendations not addressed. 

Internal audit staff shall be responsible for appropriate follow-up on 
audit findings and recommendations. All significant findings shall 
remain in an open issues file until cleared by the chief internal au-
ditor or the audit advisory committee. 

Periodic Assessment 

The chief internal auditor shall periodically assess whether the pur-
pose, assessment authority, and responsibility, as defined in this 
charter, continue to be adequate to enable the internal auditing de-
partment to accomplish its objectives. The result of this periodic as-
sessment should be communicated to the Board and senior man-
agement. 
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Contact Person:

Board Agenda Presented for:  Action: Report: Consent:

Supporting Documents:           None: Attached:

Meeting Agenda Item: 

District Priority / Goals Addressed 

Background

Fiscal Implications

Recommendation 

Submitted by: 

Arlington Independent School District 
Board of Trustees Meeting

Date:

May 7, 2026

Delisse Hardy

Approval of Education Service Center (ESC) Region XI 

and AISD 2026-2027 Reading Academies Interlocal Agreement

Academic Growth: Provides high-quality professional development to enhance 
instructional practices. 
Talent & Resources: Leverages external partnerships (Region 11) to deliver 
specialized training efficiently.

House Bill 3 (HB 3), passed by the 86th Texas Legislature, requires all K–3 
teachers and principals to complete Reading Academies to ensure high-quality, 
research-based literacy instruction aligned to the Science of Teaching Reading. 
 
Arlington ISD partners with Education Service Center Region 11 to provide this 
training through a local implementation model, allowing for alignment to district 
priorities and ongoing support for educators.

The cost of the agreement is $36,000.00

Administration recommends approval of the Memorandum of Understanding 
between Arlington ISD and Region 11 Education Service Center.

April 28, 2026

✔

✔
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MEMORANDUM OF UNDERSTANDING 
Reading Academies Local Implementation Comprehensive Cohort(s) 

 
THIS Memorandum of Understanding (“MOU” or “Agreement”) is entered into by and between the 
Education Service Center Region 11, (“ESC Region 11”) and _____________________________, (“The 
Receiving Party”) (collectively referred to as the “Parties” or individually as a “Party”) acting herein by 
and through their respectively authorized officers or employees. This Agreement shall be effective on 
the date it is executed by all the Parties (“Effective Date”). 

 
PREMISES 

WHEREAS Chapter 791 of the Texas Government Code authorizes governmental entities, including 
education service centers and independent school districts, to contract with each other to provide 
governmental functions and services; and 

WHEREAS, Receiving Party has a fully executed Master Interlocal Agreement (“MIA”) on file with ESC 
Region 11; and 

WHEREAS, the Parties wish to enter into this Agreement for the purpose(s) outlined below, and the 
Parties agree to follow the agreed upon terms to provide the services in the Agreement; and 

WHEREAS, each Party, in performing the governmental functions or in funding the performance of 
governmental functions set forth in this Agreement, shall make the performance or those payments 
from current revenues legally available to that Party; and 

WHEREAS, to accomplish the outcome of every Kindergarten through Third Grade teacher and 
principal receiving Reading Academy training, TEA has published guidance in the form of letters to school 
districts and FAQ guidance to Education Service Centers; and 

WHEREAS, the most recent guidance to the Education Service Center regarding their provision of 
Reading Academies to school districts and is incorporated for all purposes into this MOU as if 
reproduced in its entirety; and 

WHEREAS, TEA states that school districts have the following three options relating to ensuring their 
teachers obtain Reading Academies training: 

 

ARLINGTON ISD
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Use an Authorized Provider for Comprehensive training for teachers. 
District pays per participant ($3,000 for Comprehensive . 

Apply to be an approved Authorized Provider and provide the training to 
participants. 

As an Authorized Provider, the district would assume all costs for the 
training. 

Sign an MOU with an Authorized Provider, then employ staff to act as 
Cohort Leaders and provide Comprehensive training locally to teachers. 

District pays a flat fee to the Authorized Provider ($12,000 per Cohort 
Leader for Comprehensive). 

WHEREAS, ESC Region 11, as an Authorized Provider, desires to comply with the guidance set forth by 
TEA by entering into this MOU with school districts that opt to provide Reading Academy training 
for their teachers through Options 1 and 3 above. 

NOW, THEREFORE, the Parties to this MOU mutually agree to the following: 

AGREEMENT 

1. DESCRIPTION OF SERVICE

The District opts for ESC Region 11 to provide Reading Academies training to the District as
follows:

Use ESC Region 11 as an Authorized Provider, and District will employ staff to act as Cohort 
Leaders and provide the Comprehensive training locally to participants.  

2. RESPONSIBILITIES OF THE PARTIES

For ESC Region 11: 

1) Ensure all Cohort Leaders meet all qualifications determined by TEA.
2) Conduct program evaluations as determined by TEA.
3) Monitor and support district in ensuring the quality of Reading

Academy implementation.
4) Provide logistical support and regional technical assistance.

For the District: 

1) Ensure all Cohort Leaders meet the screening requirements determined by TEA.
2) Hire Cohort Leaders and assume responsibility for providing salary and benefits.
3) Ensure all Cohort Leaders attend the Cohort Leader training provided by TEA.
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4) Ensure all Cohort Leaders attend Cohort Leader meetings provided by ESC Region
11.

5) Submit requested documentation as part of the program evaluation process,
including a provided participant progress tracker to be completed monthly on
provided deadlines.

6) Ensure all Cohort Leaders abide by the established participant limitations for
each cohort:

7) Acknowledge that if the district launches a cohort at less than 50% capacity, it
may result in higher per-participant fees accrued by the district.

8) Acknowledge that the District will be held responsible for all Reading Academies
Metrics as assigned by TEA.

9) Acknowledge that the District will be responsible for all printing costs associated
with Reading Academies materials.

10)Assign one or more individuals to support the coordination and implementation
of Reading Academies.

11)Adopt the Reading Academies Pacing Guide provided by ESC Region 11 or submit a
district pacing guide for approval.

12)Communicate Reading Academies expectations to participants.
13)Ensure participants are willing and able to complete the entirety of the Reading

Academies content within the course time period, unless one of the following
exceptions arises: Resignation, Retirement, Termination, Reassignment outside
of K-3, FMLA, personal COVID diagnosis, or another extreme circumstance
deemed appropriate by TEA and/or ESC Region 11

3. TERM OF AGREEMENT

This Agreement shall be effective on _____________, and terminate, except as provided
herein, on______________, unless sooner terminated upon 30 days prior written notice by either
party or upon completion of all training by ESC Region 11 of the District’s personnel (the “Term”).
Upon termination hereof, each party agrees to cooperate with the other to fulfill any action
required by TEA in its regulation of Reading Academies. No monies will be refunded after the
course is created in Canvas.

4. AGREEMENT AMOUNT AND COMPENSATION

Pay a flat fee to ESC Region 11 as an Authorized Provider ($12,000 per Comprehensive Cohort
Leader).

The District requests ____ Comprehensive Cohorts led by Comprehensive Cohort Leaders 
for a fee of  . 

The total fee of the district is ______________. 

5/4/2026
5/31/2027

3 3

$36,000.00

$36,000.00
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5. INVOICING SCHEDULE

This Memorandum of Understanding (MOU) shall be invoiced in two separate installments in 

accordance with the fiscal year of ESC Region 11, which runs from September 1 – August 31.

a) ______________ will be invoiced in June 2026, covering the months of May & August 2026.

b) ______________ will be invoiced after September 1, 2026, covering the months of September
– April 2027.

6. STATE CERTIFICATIONS
7.1  Equal Treatment of All Persons: Consistent with Article I, Section 3a of the Texas

 Constitution, the Fourteenth Amendment to the United States Constitution, federal and 
 State law, and Executive Order No. GA-55, the Parties represent and warrants that:  

(a) All conduct under this Contract shall be administered and performed in a neutral manner
without regard to the race of persons.

(b) A Party shall not, in the specific performance of this Agreement, elevate one individual
person over another, or advantage any one person over another, due to race;

(c) A Party shall not, in the specific performance of this Agreement, employ practices or
engage in any advancement of the programs known as diversity, equity and inclusion,
critical race theory, affirmative action, or other similar, divisive agendas;

(d) The Parties’ staff, agents, and subcontractors that are selected and employed in the
specific performance of this Agreement shall be selected and employed solely on merit
and the ability to perform; and

(e) The Parties shall ensure that any subcontractors participating in the specific performance
of this Agreement represent and warrant to comply with the provisions of this Clause.

7.2  Biological Sex and No Preferred Pronouns: Each Party represents and warrants that it shall 
ensure that all actions in specific performance of this Agreement shall comply with federal 
and state law and reflect that there are only two sexes. A Party’s employees, officers, 
representatives, subcontractors, and agents shall not, in performance of this Agreement, 
present, direct, request, or suggest the use of preferred personal pronouns in professional 
correspondence or presentations 

7.3  Executive Orders: The Parties will comply, or continue to comply, with all applicable Federal 
and State executive orders. These orders include, but are not limited to: 

(a) Exec. Order No. 14214, 90 Fed. Reg. 9949 (2025), which prohibits schools and other
educational institutions that receive federal financial assistance from conditioning
student enrollment on COVID-19 vaccination status;

(b) Exec. Order No.  14168, 90 Fed. Reg. 8615 (2025), which prohibits the use of Federal
funds in the promotion of gender ideologies and further requires that intimate spaces

$6,000.00

$30,000.00
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(e.g., restrooms) be designated according to one’s biological sex; 
(c) (c) Exec. Order No. 14190, 90 Fed. Reg. 8853 (2025), which prohibits the use of Federal

funds for direct or indirect activities or educational instruction related to discriminatory
equity ideology or social transitioning;

(d) Exec. Order No. 14201, 90 Fed. Reg. 9279 (2025), which requires Title IX of the
Education Amendments Act of 1972 be applied on the basis of biological sex, not
gender identity, and prohibits transgender-identifying athletes from participating in all-
women sports teams;

(e) Exec. Order No. 14173, 90 Fed. Reg. 8633 (2025), which requires that grant recipients
(which, in the State of Texas, extends to subrecipients by virtue of this assurance) agree
that adherence to Federal anti-discrimination laws is material to the government’s
payment decisions and further requires that recipients certify that it does not operate
any programs promoting DEI in a manner violative of Federal anti-discrimination laws
(which, by virtue of this assurance, the subrecipient certifies);

(f) Texas Exec. Order No. GA 55, which requires all people be treated equally, regardless of
race; and

(g) Letter from Governor Greg Abbott to Chairmen and Executive Directors (Jan. 30, 2025),
which requires Texas agencies to take actions on the basis of biological sex and not
gender identity.

7. VENUE
This Agreement is made according to the laws of the State of Texas. The Parties expressly agree
that this Agreement is governed by and will be construed and enforced in accordance with Texas
law. Both Parties agree that the venue for any dispute arising from this Agreement shall be
proper in the state and federal courts having jurisdiction in Tarrant County, Texas.

By executing this Agreement, each Party acknowledges that the person executing this Agreement 
below on its behalf has been or is duly authorized to sign it and to bind the Party to actively  
Abide by its terms. 

________________________________ EDUCATION SERVICE CENTER REGION 11 
District, Charter, ESC Name 

________________________________ 
Signature   Date  

_________________________________
Dr. Brad Schnautz             Date 
Executive Director 

Printed Name: ____________________ 
Title: ____________________________ 

Authorized Representative of the Receiving Party shall sign this Agreement and return to the ESC Region 
11 contact listed below to be countersigned. You will receive one completed copy prior to the scheduled 
event.   

ESC Region 11 Contact: _________________________ email: _____________________________ 
Ph #_______________________ 

ARLINGTON ISD

Shelly Shaw sshaw@esc11.net
817.740.7560
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Contact Person:

Board Agenda Presented for:  Action: Report: Consent:

Supporting Documents:           None: Attached:

Meeting Agenda Item: 

District Priority / Goals Addressed 

Background

Fiscal Implications

Recommendation 

Submitted by: 

Arlington Independent School District 
Board of Trustees Meeting

Date:

May 7, 2026

Delisse Hardy

Approval of Education Service Center (ESC) Region XI
and AISD 2026 Elementary Civics Academy Interlocal Agreement 

Academic Growth: Provides high-quality professional development to enhance 
instructional practices in civics education. 
Talent & Resources: Leverages external partnerships (Region 11) to deliver 
specialized training efficiently.

Amended during the 87th Legislative session, Senate Bill 3 directed the Texas 
Education Agency to develop a required state Civics Training Program. This 
program is a professional learning initiative designed to strengthen educators’ 
knowledge of civics and government, improve how civics is taught in Texas 
classrooms, and support student understanding of civic responsibility and 
democratic principles. Elementary training will launch in the summer of 2026 and 
secondary during the summer of 2027. 

The cost of the agreement is $0.00

Administration recommends approval of the Memorandum of Understanding with 
Education Service Center Region 11 to provide Elementary Civics Academy 
training for Arlington ISD staff.

April 28, 2026

✔

✔
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