
ARLINGTON INDEPENDENT SCHOOL DISTRICT
REGULAR MEETING OF THE BOARD OF TRUSTEES

Thursday, February 19, 2026 at 5:00 PM

NOTICE of Regular Meeting of the Board of Trustees at the Arlington Independent 
School District Administration Building - Board Room, 690 East Lamar 
Boulevard, Arlington, Texas 76011.

Meetings may be viewed online at www.aisd.net. One or more members of the Board of 
Trustees may participate in this meeting via videoconference call. A quorum of the Board of 
Trustees will be physically present at the Administration Building.

Members of the public who desire to address the board regarding an item on this agenda must 
comply with the following registration procedures: Members of the public seeking to provide 
comments concerning an agenda item or non-agenda item shall be required to register at 
https://www.aisd.net/boardmeetingspeakerrequest NO LATER THAN 3:00 p.m. the day of the 
board meeting indicating (1) person’s name; (2) subject the member of the public wishes to 
discuss, and; (3) telephone number at which the member of the public may be reached.

1. CALL TO ORDER: 5:00 p.m., Board Room
2. CLOSED MEETING: Board Conference Room

Adjournment to closed meeting pursuant to Sections 551.071 (consultation with attorney to 
seek and receive legal advice); 551.072 (discuss the purchase, exchange, lease or value 
of real property); Section 551.073 - (negotiating contracts for prospective gifts or 
donations); Section 551.074 - (consider the appointment, employment, evaluation, 
reassignment, duties, discipline, non-renewal or dismissal of a public officer or employee, 
or to hear complaints or charges against a public officer or employee); Section 551.076 - 
(consider the deployment, or specific occasions for implementation, of security, including: 
personnel, devices, deployment, reports, audits, evaluation, and updates); Section 
551.082 - (discussing or deliberating the discipline of a public school child or children, or a 
complaint or charge is brought against an employee of the school district by another 
employee); Section 551.0821 - (deliberating in a matter regarding a public school student if 
personally identifiable information about the student will necessarily be revealed by the 
deliberation); Section 551.083 (considering the standards, guidelines, terms or conditions 
the Board will follow, or instruct its representatives to follow, in consultation with 
representatives of employee groups in connection with consultation agreements).

2.A.Personnel, including; New Hires, Retirements, Resignations, Leaves of Absence, 
Dismissals, Terminations, Non-Renewals, Non-Extensions, and Evaluation

2.B.Consult Attorney Regarding Potential and Pending Litigation
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2.C. Proposed Termination of Cynthia Kennedy Probationary Contract

2.D. Legal Training on Trustee Communications

3. RECONVENE INTO OPEN SESSION: 6:30 p.m., Board Room
4. PLEDGE:
5. RECOGNITIONS:

5.A.Morton Elementary Stock Market Game Winners

5.B.Association of School Business Officials International (ASBO) Meritorious Budget 
Award

6. OPEN FORUM FOR AGENDA ITEMS:
Must Pre-Register. Registration as stated above must be completed in its entirety and 
submitted no later than 3:00 p.m. This first Open Forum is limited to agenda items other 
than personnel. Any personnel concern should be brought directly to the Superintendent or 
Board President prior to the meeting, who will guide you to the proper procedure pursuant 
to Board Policy. Speakers will be limited to three (3) minutes. When more than one 
individual wishes to address the same agenda item, the President may ask the group to 
appoint one spokesperson.

7. COMMITTEE AND STAFF REPORTS:
7.A.Finance and Academics Committee Report

7.B.Mid-Year Academic Progress Report

8. ACTION:
8.A.Consider Approval of Notice of Election 

8.B.Consider Approval of the Adoption of Budget Development Parameters 
and Assumptions

8.C. Boundary change proposal for Burgin ES, Crow ES, Goodman ES and 
Swift ES as a result of the closure of Blanton ES

8.D. Consider Adoption of Arlington ISD Vision

8.E.Consider Proposed Termination of Cynthia Kennedy Probationary Contract

9. CONSENT AGENDA:
9.A.Approval of Minutes of Prior Meetings  

9.B.Approval of Purchases Greater Than $100,000 

9.C. Approval of Bids 

9.D. Approval of Monthly Financial Report - December

9.E.Approval of Donations

9.F.Approval of Quarterly Investment Report - 2nd Quarter Ending December 
31, 2025  
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37

40

55

64

71

73

157

166

169
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9.G. Approval of School Library Advisory Council (SLAC) Challenged Library 
Materials Recommendations 

9.H. Approval of School Library Advisory Council (SLAC) Additional 
Approved Recommendations for Procurement Listing #3 

9.I. Approval of Texas Teacher Evaluation and Support System (T-TESS) 
Appraisers

9.J. Request for Board Approval of Personal Services Contract between 
Arlington ISD Administrator(s) and an Educational Business or Entity

9.K.Approval of an Interlocal Agreement for the 2026-2027 School Year 
between Arlington ISD and Region X Education Service Center

9.L. Resolution re: T.E.C. §§ 25.0823 and 25.901

10. OPEN FORUM FOR NON-AGENDA ITEMS:
Must Pre-Register. Registration as stated above must be completed in its entirety and 
submitted no later than 3:00 p.m. Any personnel concern should be brought directly to the 
Superintendent or Board President prior to the meeting, who will guide you to the proper 
procedure pursuant to Board Policy. Speakers will be limited to three (3) minutes. When 
more than one individual wishes to address the same agenda item, the President may ask 
the group to appoint one spokesperson.

11. SUPERINTENDENT COMMENTS:
This time is for the Superintendent to acknowledge varying kinds of activities occurring 
within the district. This includes such items as recognition of outstanding performance by 
district staff and/or students, the initiating of new programs and special activities. The 
Superintendent will report on the following subjects:

11.A. District Priorities.

11.B. Recognition of outstanding performance by district staff and students.

11.C. Initiation of new programs and special activities.

12. TRUSTEE COMMENTS:
This time on the Agenda allows each member to inform other Board Members, the 
administrative staff and the public of activities which are of interest. The Board Members 
will report on the following subjects:

12.A. Board member attendance at various school and community events.

12.B. Board member announcement of various upcoming school and community events.

12.C. Board member visits to various campuses.

12.D. Board member recognition of outstanding performance by district staff and students.

12.E. Board member recognition of new programs and special activities.

13. CLOSED MEETING:

195

197

303

305

316

331
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At any time during the meeting the Board may adjourn into closed meeting for consultation 
with its attorney (Texas Government Code section 551.071) or for a posted agenda item 
pursuant to Texas Government Code sections 551.072 - 551.084.

14. ADJOURNMENT:
The agenda order may be adjusted by the Presiding Officer at any time during the 
meeting.

If, during the course of the meeting, discussion of any item on the agenda should be held in 
a closed meeting, the board will conduct a closed meeting in accordance with the Texas 
Open Meetings Act, Texas Government Code, chapter 551, subchapters D and E or Texas 
Government Code section 418.183(f).

If, during the course of the meeting covered by this Notice, the Board should determine that 
a closed meeting of the Board should be held or is required in relation to any item included 
in this notice, then such closed meeting is authorized by Texas Government Code Section 
551.001, et. seq., for any of the following reasons:

Section 551.071 - For the purpose of a private consultation with the Board's attorney on any 
or all subjects or matters authorized by law.

Section 551.072 - For the purpose of discussing the purchase, exchange, lease or value of 
real property.

Section 551.073 - For the purpose of negotiating contracts for prospective gifts or donations.

Section 551.074 - For the purpose of considering the appointment, employment, evaluation, 
reassignment, duties, discipline or dismissal of a public officer or employee or to hear 
complaints or charges against a public officer or employee.

Section 551.076 - To consider the deployment, or specific occasions for implementation, of 
security, including: personnel, devices, deployment, reports, audits, evaluation, and 
updates.

Section 551.082 - For the purpose of deliberating in a case involving discipline of a public 
school child or children, or in a case in which a complaint or charge is brought against an 
employee of the school district by another employee and the complaint or charge directly 
results in a need for a hearing.

Section 551.0821 - For the purpose of deliberating in a matter regarding a public school 
student if personally identifiable information about the student will necessarily be revealed 
by the deliberation.

Section 551.083 - For the purpose of considering the standards, guidelines, terms or 
conditions the Board will follow, or instruct its representatives to follow, in consultation with 
representatives of employee groups in connection with consultation agreements provided for 
by Section 13.901 of the Texas Education Code.

Section 551.084 - For the purpose of excluding a witness or witnesses from a hearing during 
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examination of another witness.

Should any final action, final decision or final vote be required in the opinion of the Board 
with regard to any matter considered in such closed meeting, then such final action, final 
decision or final vote shall be at either:

A. the open meeting covered by this notice upon the reconvening of this public meeting, 
or

B. at a subsequent public meeting of the Board upon notice thereof, as the Board 
shall determine.

Before any closed meeting is convened, the presiding officer will publicly identify the section 
or sections of the Act authorizing the closed meeting. All final votes, actions, or decisions 
will be taken in open meeting.
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CERTIFICATE AS TO POSTING OR GIVING OF NOTICE

On this 13th day of February 13th at 5:00 p.m., this notice was posted on a bulletin 
board at a place convenient to the public at the central administrative office of the 
Arlington Independent School District, 690 East Lamar Boulevard, Arlington, Texas and 
readily accessible to the general public at all times beginning at least 72 hours 
preceding the scheduled time of the meeting.

_______________________________________
Matt Smith, Ed.D., Superintendent
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Contact Person:

Board Agenda Presented for:  Action: Report: Consent:

Supporting Documents:           None: Attached:

Meeting Agenda Item: 

District Priority / Goals Addressed 

Background

Fiscal Implications

Recommendation 

Submitted by: 

Arlington Independent School District 
Board of Trustees Meeting

Date:
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Regular Board Meeting | February 19, 2026
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MID-YEAR ACADEMIC 
PROGRESS REPORT
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Arlington ISD

Provide the Board of Trustees and 
stakeholders with reading and mathematics 
results and next steps from the first 
curriculum assessment and Middle-of-Year 
academic screeners.

PURPOSE

3
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MOY SCREENER UPDATE:
PRE-K 4 – 2nd GRADE

4
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Pre-K 4 Screener Performance 

Note: Screener data is as of February 9th, 2026. 
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Note: Screener data is as of February 9th, 2026.
NWEA MAP data reflects 2020 norms. Math End-of-Year (EOY) scores trend lower than Beginning-of-Year (BOY) and Middle-of-Year (MOY) scores due to differences in 
test rigor and adaptation; thus, Math EOY goals may be lower than BOY and MOY performance. 

KG Screener Performance 
13
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Note: Screener data is as of February 9th, 2026.
NWEA MAP data reflects 2020 norms. Math End-of-Year (EOY) scores trend lower than Beginning-of-Year (BOY) and Middle-of-Year (MOY) scores due to differences in 
test rigor and adaptation; thus, Math EOY goals may be lower than BOY and MOY performance. 

1st Grade Screener Performance

7
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Note: Screener data is as of February 9th, 2026.
NWEA MAP data reflects 2020 norms. Math End-of-Year (EOY) scores trend lower than Beginning-of-Year (BOY) and Middle-of-Year (MOY) scores due to differences in test 
rigor and adaptation; thus, Math EOY goals may be lower than BOY and MOY performance. 

2nd Grade Screener Performance

8

15



HOUSE BILL 3 UPDATE:
3rd GRADE & CCMR

9
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3rd Grade Reading & Math

Note: 2025 percentages do not include rescore results.

All 3rd grade Arlington ISD students will increase 
their performance in reading on STAAR from 
40% to 41% at the Meets level or above.

STAAR
REDESIGN

STAAR
REDESIGN

All 3rd grade Arlington ISD students will increase 
their performance in math on STAAR from 35% 
to 36% at the Meets level or above.
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11

Arlington ISD graduates will increase their Domain 1 CCMR point acquisition from 92% to 93% by 
August 31, 2026.

Note: Previous year data reflects final Domain 1 CCMR rates. Current year reflects data as of February 9th, 2026. 

18



DISTRICT IMPROVEMENT 
PLAN UPDATE

12
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DIP Reading & Math Performance:

DIP Goal CA1 2026

Objective 1
Overall District 

Reading

All Arlington ISD students will increase their 
performance in reading on STAAR/EOC from 47% to 

49% at the Meets level or above.
46% 

Objective 2
Overall District 

Math

All Arlington ISD students will increase their 
performance in math on STAAR/EOC from 36% to 

38% at the Meets level or above.
35%
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● Targeted campus support and lesson planning/implementation supports 
from Curriculum & Instruction

● Increased support of Bailey Education Group individualized coaching 
and Professional Learning Community (PLC) support

● Professional learning focused on Research-Based Instructional 
Strategies (RBIS) and implementation of structured literacy 

● Targeted interventions and tutoring to facilitate academic gap closure

● Deepened integration of Content-Based Language Instruction to support 
increased mastery for Emergent Bilingual students

● Implementation of PLC protocols promoting lesson internalization and 
use of High-Quality Instructional Materials (HQIM) tied to “Big Three” 
Walks, looking for academic rigor, and HQIMs

Campus and District Response

14
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Principal 
Reflections
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Speer Elementary Instructional Focus:
Growing Leaders, Growing Teachers

Our instructional focus is centered on ensuring 100% of students meet their individual growth goals by building strong systems for small groups, 
student data tracking,  and academic self-awareness. We are working to empower students to understand their academic strengths and areas for 

growth through regular data reflection and goal-setting, which increases ownership, motivation, and accountability for learning.

Student Growth Goals Student Data Tracking

16
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Speer Elementary Instructional Focus:
Growing Students

Small Groups Growth Goals/Student Data 
Tracking

Growth Celebrations
 Teachers  are strategically forming small groups 

for targeted intervention and enrichment. This 
ensures that instruction is responsive, 

individualized, and aligned to each student’s needs. 
Every child is receiving instruction designed to 

move them forward from where they are.

At the end of each unit assessment, students track their 
progress. They reflect on their performance, identify 
strengths, and pinpoint areas for growth. Teachers 
guide students through data conversations so they 

understand what their scores mean and what actions 
they need to take next. Students  understand their 

goals, monitor their progress, and take ownership of 
improvement. 

Growth celebrations motivate students and show that 
staff is invested in their success.

 Students who meet reading, math, and science goals 
are recognized at lunches and pep rallies with 

certificates and book vending machine tokens. This 
builds academic self-awareness and encourages 

students to take ownership of their learning, leading to 
greater motivation, accountability, and persistence.

17
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Growing Leaders
                                                
Growing Teachers
                                                
Growing Students

AISD Priorities: Curriculum Assessment as 
a Tool

Lamar High School-VFND

18
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Culture:  Continuous Improvement For 
All

Leadership Growth
• Analyzing Data
• Facilitating Reflection of Instructional 

Practices in a “Safe” & Collaborative 
Environment

• Coaching through Questioning…What 
leadership moves did I make to support 
progress? What are my next leadership 
moves?

• What can I do to support the teachers in the 
work?

Teacher Growth
• Collaborative Reflection of Student Work and 

Teacher Practices
• Celebrations
• Wonderings
• Next Steps/Intervention
• Learning Walks with Admin, Dept Lead, and Level 

Lead to support designing professional learning

Lamar High School-VFND

Student Growth
• Goal Setting
• Progress Monitoring at the Class Level, SE Level, and Student 

Level

19
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Culture:  Continuous Improvement For 
All-Students

Lamar High School-VFND

Student Growth
• Progress Monitoring at the Class Level, SE 

Level, and Student Level
• Goal Setting

20

27



DISCUSSION

21
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Arlington Independent School District 
Board of Trustees Meeting
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NOTICE OF ELECTION 
 

To the Registered Voters of the ARLINGTON INDEPENDENT SCHOOL DISTRICT: 
 
Notice is hereby given that the voting center locations, designated by Tarrant County, will be open from 7:00 
a.m. to 7:00 p.m. on May 2, 2026 for voting in a general election to fill three-year terms for places Six (6) 
and Seven (7) on the Board of Trustees of the Arlington Independent School District.  
 
Qualified voters of the Arlington Independent School District may vote on election day at any voting center 
designated by Tarrant County, as set forth in Exhibit A attached hereto. Polling locations are subject to 
change. In addition, voters may call Tarrant County Elections Administration at the following number to 
locate polling locations: 817-831-8683.  
 
Early voting by personal appearance shall be conducted at the main early voting site below and other 
locations designated on Exhibit B attached hereto. Early voting locations are subject to change. Voters may 
call Tarrant County Elections Administration at the following number to locate polling locations: 817-831-
8683. 
 
Days and hours of early voting by personal appearance shall be: 
 April 20-24, Tuesday – Friday  8:00 a.m. – 5:00 p.m. 
 April 25, Saturday   7:00 a.m. – 7:00 p.m. 
 April 26, Sunday                            10:00 a.m. – 4:00 p.m. 
 April 27-28, Monday – Tuesday  7:00 a.m. – 7:00 p.m.  
 

MAIN EARLY VOTING SITE  
Tarrant County Elections Center  
2700 Premier Street  
Fort Worth, Texas 76111  
817-831-8683 

 
Download Ballot by Mail Application at https://www.tarrantcountytx.gov/en/elections/voting-by-
mail.html. 
 
Information by phone: Tarrant County Elections Administration, 817‐831‐8683. Applications for a Ballot 
by Mail must be submitted between January 1, 2026 and April 20, 2026 by mail, fax, or email to: 
 

Early Voting Clerk 
PO Box 961011 
Fort Worth TX 76161‐0011 
Fax: 817‐850‐2344 
Email: votebymail@tarrantcountytx.gov 

 
(Note: effective December 1, 2017 ‐ If an Application for Ballot by Mail is submitted by fax or e‐mail the 
original application must also be mailed and received by the Early Voting Clerk no later than the 4th 
business day after receipt of the faxed or e‐mailed copy.)  
 
Issued this the 19th day of February, 2026. 
 
 
      ___________________________________________ 
      Justin Chapa, President 
      Board of Trustees     
      Arlington Independent School District 
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AVISO DE ELECCIÓN 
 

A los Votantes Registrados del DISTRITO ESCOLAR INDEPENDIENTE DE ARLINGTON: 
 
Por la presente se notifica que los centros de votación designados por el Condado de Tarrant estarán abiertos 
de 7:00 a.m. a 7:00 p.m. el 2 de mayo de 2026 para votar en una elección general con el fin de cubrir los 
cargos por términos de tres años para los Puestos Seis (6) y Siete (7) de la Mesa Directiva del Distrito Escolar 
Independiente de Arlington.  
 
Los votantes calificados del Distrito Escolar Independiente de Arlington podrán votar el día de la elección en 
cualquier centro de votación designado por el Condado de Tarrant, según se establece en el Anexo A adjunto. 
Los lugares de votación están sujetos a cambios. Además, los votantes pueden llamar a la Administración de 
Elecciones del Condado de Tarrant al siguiente número para localizar los centros de votación:  817-831-8683.  
 
La votación anticipada en persona se llevará a cabo en el sitio principal de votación anticipada  
(indicado abajo) y en otros lugares designados en el Anexo B adjunto. Los lugares de votación anticipada están 
sujetos a cambios. Los votantes pueden llamar a la Administración Electoral del Condado de Tarrant al 
siguiente número para localizar los centros de votación: 817-831-8683. 
 
Los días y horarios de la votación anticipada en persona serán: 
 Del 20 al 24 de abril, martes a viernes  8:00 a.m. A 5:00 p.m. 
 25 de abril, sábado     7:00 a.m. a 7:00 p.m. 
 26 de abril, domingo     10:00 a.m. a 4:00 p.m. 
 Del 27 al 28 de abril, lunes a martes   7:00 a.m. a 7:00 p.m.  
 

SITIO PRINCIPAL DE VOTACIÓN ANTICIPADA  
Tarrant County Elections Center   
2700 Premier Street   
Fort Worth, Texas 76111  
817-831-8683 

 
Descargue la solicitud de Boleta por Correo en: https://www.tarrantcountytx.gov/en/elections/voting-
by-mail.html 
 
Información por teléfono: Administración de Elecciones del Condado de Tarrant, 817-831-8683. Las 
solicitudes para una Boleta por Correo deben presentarse entre el 1 de enero de 2026 y el 20 de abril de 
2026 por correo postal, fax o correo electrónico a: 
 

Early Voting Clerk 
PO Box 961011  
Fort Worth TX 76161-0011  
Fax:  817-850-2344  
Correo electrónico: votebymail@tarrantcountytx.gov 

 
Nota (Efectivo desde el 1 de diciembre de 2017): Si se envía una Solicitud de Boleta por Correo por fax o correo 
electrónico, la solicitud original también debe enviarse por correo y ser recibida por el Secretario de Votación 
Anticipada a más tardar el cuarto día hábil después de recibir la copia enviada por fax o correo electrónico.  
 
Emitido este día 19 de febrero de 2026. 
 
 
      ___________________________________________ 
      Justin Chapa, Presidente 
      Mesa Directiva                                            

Distrito Escolar Independiente de Arlington 
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THÔNG BÁO BẦU CỬ 
 

Kính gửi các Cử tri đã Đăng ký thuộc KHU HỌC CHÁNH ĐỘC LẬP ARLINGTON (AISD): 
 
Trân trọng thông báo: Các trung tâm bỏ phiếu do Quận Tarrant chỉ định sẽ mở cửa từ 7:00 sáng đến 
7:00 tối ngày 2 tháng 5 năm 2026 để tiến hành cuộc bầu cử phổ thông bầu chọn các vị trí số Sáu (6) 
và số Bảy (7) trong Hội đồng Quản trị của Khu Học chánh Độc lập Arlington với nhiệm kỳ ba năm.  
 
Các cử tri đủ điều kiện của Khu Học chánh Độc lập Arlington có thể bỏ phiếu vào ngày bầu cử tại 
bất kỳ trung tâm bỏ phiếu nào do Quận Tarrant chỉ định, được nêu ra chi tiết trong Phụ lục A đính 
kèm văn bản này. Các địa điểm bỏ phiếu có thể thay đổi. Ngoài ra, cử tri có thể gọi cho Cơ quan 
Quản lý Bầu cử Quận Tarrant theo số điện thoại sau để tìm các địa điểm bỏ phiếu: 817-831-8683.  
 
Việc bỏ phiếu sớm trực tiếp sẽ được thực hiện tại địa điểm bỏ phiếu sớm chính dưới đây và các địa 
điểm khác được nêu trong Phụ lục B đính kèm. Các địa điểm bỏ phiếu sớm có thể thay đổi. Cử tri có 
thể gọi cho Cơ quan Quản lý Bầu cử Quận Tarrant để xác định địa điểm theo số: 817-831-8683. 
 
Ngày và giờ bỏ phiếu sớm trực tiếp như sau: 
 20 – 24 tháng 4 (Thứ Ba – Thứ Sáu)   8:00 sáng – 5:00 chiều 
 25 tháng 4 (Thứ Bảy)    7:00 sáng – 7:00 tối 
 26 tháng 4 (Chủ Nhật)    10:00 sáng – 4:00 chiều 
 27 – 28 tháng 4, Thứ Hai – Thứ Ba  7:00 sáng – 7:00 tối  
 

ĐỊA ĐIỂM BỎ PHIẾU SỚM CHÍNH  
Tarrant County Elections Center  
2700 Premier Street  
Fort Worth, Texas 76111  
817-831-8683 

 
Tải đơn xin lá phiếu qua thư (Ballot by Mail) tại: 
https://www.tarrantcountytx.gov/en/elections/voting-by-mail.html. 
 
Thông tin qua điện thoại: Cơ quan Quản lý Bầu cử Quận Tarrant, 817-831-8683. Đơn xin bỏ 
phiếu qua thư phải được nộp trong khoảng thời gian từ ngày 1 tháng 1 năm 2026 đến hết ngày 
20 tháng 4 năm 2026 bằng đường bưu điện, fax hoặc email về địa chỉ: 
 

Ea0rly Voting Clerk 
PO Box 961011 
Fort Worth TX 76161‐0011 
Fax: 817‐850‐2344 
Email: votebymail@tarrantcountytx.gov 

 
(Lưu ý: Có hiệu lực từ ngày 1 tháng 12 năm 2017 – Nếu đơn xin bỏ phiếu qua thư được nộp 
bằng fax hoặc email thì bản gốc của đơn cũng phải được gửi qua đường bưu điện và Văn 
phòng Thư ký Bầu cử Sớm phải nhận được chậm nhất vào ngày làm việc thứ 4 kể từ khi nhận 
được bản fax hoặc email đó).  
 
Ban hành vào ngày 19 tháng 2 năm 2026. 
 
 
   
 Justin Chapa, Chủ tịch 
 Hội đồng Quản trị 

 Khu Học chánh Độc lập Arlington 
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TARRANT COUNTY EARLY VOTING 
(VOTACION ADELANTADA DEL CONDADO DE TARRANT) 

(BẦU CỬ SỚM CỦA QUẬN TARRANT) 
 

MAY 2, 2026 
(2 DE MAYO DE 2026) 

(NGÀY 2 THÁNG 5, NĂM 2026) 
 

JOINT GENERAL AND SPECIAL ELECTIONS 
(ELECCIONES GENERALES CONJUNTAS Y ESPECIALES) 

 (KẾT HỢP TỔNG TUYỂN CỬ VÀ BẦU CỬ ĐẶC BIỆT) 
 

 

This schedule of early voting locations, dates and times applies to voters in the following cities, towns, schools, and water districts: (Este horario de casetas de votación 
adelantada, sus fechas y tiempos aplican a los votantes en las siguientes ciudades, pueblos, escuelas, y distritos de la agua) (Lịch trình bầu cử sớm của những địa điểm, ngày 
tháng và thời gian áp dụng cho các cử tri ở trong các thành phố, thị xã, trường học, cơ quan thủy cục theo đây):  Arlington, Azle, Bedford, Blue Mound, Colleyville, 
Dalworthington Gardens, Edgecliff Village, Euless, Flower Mound, Forest Hill, Fort Worth, Grand Prairie, Grapevine, Haltom City, Haslet, Hurst, Keller, Kennedale, Lakeside, 
Lake Worth, Mansfield,  North Richland Hills, Pantego, Pelican Bay, Richland Hills, River Oaks, Roanoke, Saginaw, Sansom Park, Trophy Club, Watauga, Westlake, Westover 
Hills, Westworth Village, Aledo ISD, Arlington ISD, Azle ISD, Birdville ISD, Castleberry ISD, Crowley ISD, Eagle Mountain-Saginaw ISD, Everman ISD, Godley ISD, Grapevine-
Colleyville ISD, Kennedale ISD,  Lewisville ISD, Mansfield ISD, Northwest ISD, White Settlement ISD, Forest Hill Library District, Trophy Club Mud No. 1.  
 

EARLY VOTING BY PERSONAL APPEARANCE DAYS AND HOURS 
(DÍAS Y HORAS DE VOTACIÓN TEMPRANO POR APARICIÓN PERSONAL) 

(Ngày và giờ cá nhân có mặt bầu cử sớm) 
 

 

April (Abril) (Tháng Tư) 20    Monday (Lunes) (Thứ Hai)                                         8:00 a.m. – 5:00 p.m.  
April (Abril) (Tháng Tư) 21    Tuesday (Martes) (Thứ Ba)                                         Closed 
April (Abril) (Tháng Tư) 22 - 24    Wednesday - Friday (Miércoles – Viernes) (Thứ Tứ – Thứ Sáu) 8:00 a.m. – 5:00 p.m. 
April (Abril) (Tháng Tư) 25    Saturday (Sábado) (Thứ Bảy) 7:00 a.m. – 7:00 p.m. 
April (Abril) (Tháng Tư) 26    Sunday (Domingo) (Chủ Nhật)  10:00 a.m. – 4:00 p.m. 
April (Abril) (Tháng Tư) 27 - 28    Monday – Tuesday (Lunes – Martes) (Thứ Hai – Thứ Ba) 7:00 a.m. – 7:00 p.m. 

 
 Location 

(Ubicación) 
(Địa điểm) 

Address 
(Dirección) 
(Địa chỉ) 

City 
(Ciudad) 
(Thành phố) 

Zip Code 
(Código postal) 
(Mã Bưu Điện) 

1 ACTIV 2061 W Green Oaks Boulevard Arlington 76013 

2 Bob Duncan Center 2800 S Center Street Arlington 76014 

3 Elzie Odom Athletic Center 1601 NE Green Oaks Boulevard Arlington 76006 

4 City of Arlington South Service Center 1100 SW Green Oaks Boulevard Arlington 76017 

5 Elzie Odom Athletic Center 1601 NE Green Oaks Boulevard Arlington 76006 

6 Tarrant County Subcourthouse in Arlington  700 E Abram Street Arlington 76010 

7 Tarrant County College Southeast Campus 
EMBD 1105 

2100 Southeast Parkway Arlington 76018 

8 Azle ISD PD 483 Sandy Beach Road, Suite A Azle 76020 

9 Bedford Public Library 2424 Forest Ridge Drive Bedford 76021 

10 Benbrook Community Center 228 San Angelo Avenue Benbrook 76126 

11 Blue Mound Community Center 1824 Fagan Drive Blue Mound 76131 

12 Colleyville Recreation Center Annex A 5008 Roberts Road Colleyville 76034 

13 Crouch Event Center in Bicentennial Park 900 E Glendale Street Crowley 76036 

14 Euless Family Life Senior Center 300 W Midway Drive Euless 76039 

15 City of Forest Hill City Hall 3219 California Parkway Forest Hill 76119 

16 Charles F. Griffin Building 3212 Miller Avenue Fort Worth 76119 

17 Como Community Center 4660 Horne Street Fort Worth 76107 

18 Diamond Hill/Jarvis Branch Library 1300 NE 35th Street Fort Worth 76106 

19 Dionne Phillips Bagsby Southwest 
Subcourthouse 6551 Granbury Road Fort Worth 76133 

20 Handley-Meadowbrook Community Center 6201 Beaty Street Fort Worth 76112 

21 Northpark YMCA 9100 N Beach Street Fort Worth 76244 

22 Northside Community Center 1100 NW 18th Street Fort Worth 76164 

23 Southside Community Center 959 E Rosedale Street Fort Worth 76104 

24 Southwest Community Center 6300 Welch Avenue Fort Worth 76133 

25 Summerglen Branch Library 4205 Basswood Boulevard Fort Worth 76137 

26 Tarrant County College Northwest Campus 
WFSC 1403A  4801 Marine Creek Parkway Fort Worth 76179 

27 

Tarrant County Elections Center 
Main Early Voting Site 
(Principal sitio de votación adelantada) 
(Trung Tâm Bầu Cử Sớm) 

2700 Premier Street Fort Worth 76111 

28 Tarrant County Plaza Building 201 Burnett Street Fort Worth 76102 

29 Worth Heights Community Center 3551 New York Avenue Fort Worth 76110 

30 Asia Times Square 
Main building (edificio principal)(Tòa nhà chính) 

2625 W Pioneer Parkway Grand Prairie 75051 

31 Grapevine Public Library 1201 Municipal Way Grapevine 76051 

32 Haltom City Library 4809 Haltom Road Haltom City 76117 

33 Haltom City Senior Center 3201 Friendly Lane Haltom City 76117 

34 Legacy Learning Center Northwest ISD 501 School House Road Haslet 76052 
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TARRANT COUNTY EARLY VOTING 
(VOTACION ADELANTADA DEL CONDADO DE TARRANT) 

(BẦU CỬ SỚM CỦA QUẬN TARRANT) 
 

MAY 2, 2026 
(2 DE MAYO DE 2026) 

(NGÀY 2 THÁNG 5, NĂM 2026) 
 

JOINT GENERAL AND SPECIAL ELECTIONS 
(ELECCIONES GENERALES CONJUNTAS Y ESPECIALES) 

 (KẾT HỢP TỔNG TUYỂN CỬ VÀ BẦU CỬ ĐẶC BIỆT) 
 

 
 
 
 

 Application for a Ballot by Mail may be downloaded from our website:  www.tarrantcountytx.gov/elections 
 (Solicitud para Boleta por Correo se puede descargar de nuestro sitio web): www.tarrantcountytx.gov/elections 
 (Có thể tải Đơn xin lá Phiếu Bầu qua Thư trên trang mạng của chúng tôi): www.tarrantcountytx.gov/elections 
 

 Information by phone:  Tarrant County Elections Administration, 817-831-8683 
 (Información por teléfono):  (Administración de Elecciones del Condado de Tarrant 817-831-8683) 
 (Thông tin qua điện thoại)   (Điều Hành Bầu Cử Quận Tarrant, 817-831-8683) 

 

Applications for a Ballot by Mail must be submitted between January 1, 2026 and April 20, 2026 by mail, fax or email to: 
Note: effective December 1, 2017 - If an Application for Ballot by Mail is submitted by fax or e-mail the original application must also be mailed and 
received by the Early Voting Clerk no later than the 4th business day after receipt of the faxed or e-mailed copy. 
 

(Solicitudes para una Boleta por Correo pueden ser sometidas entre el 1 de Enero de 2026 y 20 de Abril de 2026 por correo, fax o por correo electrónico 
a:  
Nota: efectivo el 1 de Diciembre de 2017 - Si una solicitud de boleta por correo se envía por fax o por correo electrónico la solicitud original también            
debe ser enviada por correo y recibida por el Secretario de Votación Anticipada no más tarde del cuarto día hábil después de recibir la copia enviada por 
fax o por correo electrónico.) 

 

 (Đơn xin lá phiếu bầu qua thư phải được gửi vào giữa Ngày 1 Tháng 1, Năm 2026 và Ngày 20 Tháng 4, Năm 2026 bằng thư, fax hoặc email đến:  
Lưu ý: có hiệu lực từ ngày 1 tháng 12 năm 2017 - Nếu Đơn Xin Lá Phiếu bầu qua thư được gửi bằng fax hoặc e-mail, đơn xin bản gốc cũng phải được  
gửi bằng thư đến và nhận bởi Thư Ký Phụ Trách Bỏ Phiếu Sớm không muộn hơn ngày làm việc thứ tư kể từ ngày nhận được bản sao từ fax hoặc e-mail.)
  

 
    

Early Voting Clerk (Secretario De Votación Adelantada) (Nhân Viên Phụ Trách Bỏ Phiếu Sớm) 
   PO Box 961011 
   Fort Worth TX 76161-0011 
    Fax: 817-850-2344 
    Email: votebymail@tarrantcountytx.gov 

35 Brookside Center 1244 Brookside Drive Hurst 76053 

36 Keller Town Hall 1100 Bear Creek Parkway Keller 76248 

37 Dover Fellowship Hall 208 Municipal Drive Kennedale 76060 

38 Tarrant County Subcourthouse at Mansfield  1100 E Broad Street Mansfield 76063 

39 Vernon Newsom Stadium 3700 E Broad Street Mansfield 76063 

40 North Richland Hills City Hall 4301 City Point Drive N Richland Hills 76180 

41 Saginaw Public Library 300 W McLeroy Boulevard Saginaw 76179 

42 River Oaks Community Center 5300 Blackstone Drive  River Oaks 76114 

43 Southlake Town Hall 1400 Main Street Southlake 76092 

44 White Settlement Public Library 8215 White Settlement Road White Settlement 76108 
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DraftJoint General and Special Elections ‐ May 2, 2026

7:00 am - 7:00 pm

Elecciones Generales Conjuntas y Especiales ‐ 2 de mayo de 2026

Kết Hợp Tổng Tuyển Cử và Bầu Cử Đặc Biệt   2 Tháng 5, 2026

Countywide Polling Place

Lugar de Votación del Condado

Địa Điểm Bỏ Phiếu Toàn Quận

Address

Dirección

Địa Chỉ

City and Zip

Ciudad y Código

Thành Phố và Mã Bưu Điện

Myrtice and Curtis Larson Elementary School 2620 Avenue K Grand Prairie, TX  75050

Asia Times Square 2625 West Pioneer Parkway Grand Prairie, TX  75051

James Starrett Elementary School 2675 Fairmont Drive Grand Prairie, TX  75052

Dora E. Nichols Junior High School 2201 Ascension Boulevard Arlington, TX  76006

Elzie Odom Athletic Center 1601 Northeast Green Oaks Boulevard Arlington, TX  76006

Sherrod Elementary School 2626 Lincoln Drive Arlington, TX  76006

Arlington ISD Dan Dipert Career & Technical Center 2101 Browning Drive Arlington, TX  76010

Meadowbrook Recreation Center 1400 Dugan Street Arlington, TX  76010

Tarrant County Subcourthouse in Arlington 700 East Abram Street Arlington, TX  76010

Berta May Pope Elementary School 901 Chestnut Drive Arlington, TX  76012

John Webb Elementary School 1300 North Cooper Street Arlington, TX  76012

Shackelford Junior High School 2000 North Fielder Road Arlington, TX  76012

ACTIV 2061 West Green Oaks Boulevard Arlington, TX  76013

Bailey Junior High School 2411 Winewood Lane Arlington, TX  76013

C. C. Duff Elementary School 3100 Lynnwood Drive Arlington, TX  76013

South Davis Elementary School 2001 South Davis Drive Arlington, TX  76013

Town of Pantego Council Chambers 1614 South Bowen Road Pantego, TX  76013

Atherton Elementary School 2101 Overbrook Drive Arlington, TX  76014

Bob Duncan Center 2800 South Center Street Arlington, TX  76014

Floyd Gunn Junior High School / Fine Arts and Dual Language Academy 3000 South Fielder Road Arlington, TX  76015

Charles W. Young Junior High School 3200 Woodside Drive Arlington, TX  76016

Miller Elementary School 6401 West Pleasant Ridge Road Arlington, TX  76016

Dalworthington Gardens City Hall 2600 Roosevelt Drive Dalworthington Gardens, TX 76016

Dean P. Corey Academy of Fine Arts and Dual Language 5200 Kelly Elliott Road Arlington, TX  76017

Truett Boles Junior High School 3900 Southwest Green Oaks Boulevard Arlington, TX  76017

Ferguson Education Center 600 Southeast Green Oaks Boulevard Arlington, TX  76018

Page 1 of 2 as of February 17, 2026
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DraftJoint General and Special Elections ‐ May 2, 2026

7:00 am - 7:00 pm

Elecciones Generales Conjuntas y Especiales ‐ 2 de mayo de 2026

Kết Hợp Tổng Tuyển Cử và Bầu Cử Đặc Biệt   2 Tháng 5, 2026

Countywide Polling Place

Lugar de Votación del Condado

Địa Điểm Bỏ Phiếu Toàn Quận

Address

Dirección

Địa Chỉ

City and Zip

Ciudad y Código

Thành Phố và Mã Bưu Điện

Fitzgerald Elementary School 5201 Creek Valley Drive Arlington, TX  76018

L. R. Bebensee Elementary School 5900 Inks Lake Drive Arlington, TX  76018

Page 2 of 2 as of February 17, 2026
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Contact Person:

Board Agenda Presented for:  Action: Report: Consent:

Supporting Documents:           None: Attached:

Meeting Agenda Item: 

District Priority / Goals Addressed 

Background

Fiscal Implications

Recommendation 

Submitted by: 

Arlington Independent School District 
Board of Trustees Meeting

Date:
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Consider Approval of the Adoption of Budget Development Parameters and Assumptions 
February 19, 2026 

 

Data Element Assumption/Parameter Initial Value 

KPM under Priority for 
Talent and Resources 

1.​ Reduce deficit 
2.​ Maintain fund balance 
3.​ Budgeted expenditures in instruction and instruction related 

services should be 

1.​ By 33% 
2.​ At 25% 
3.​ At least 60% 

Compensation 
1.​ Consider general pay increase 
2.​ Consider health insurance employer contribution increase 

1.​ Yes 
2.​ Yes 

Tax Rate 

1.​ M&O tax rate (currently at maximum allowed) 
2.​ I&S tax rate (flat, if bond does not pass) OR 
3.​ I&S tax rate (projected increase, if bond does pass) 

1.​ $0.8022 
2.​ $0.2907 
3.​ $0.3007 

State Funding 1.​ Basic allotment set by State 1.​ $6,215 

Enrollment 1.​ Fall 2025 Demographer Report Projection 1.​ 49,075 (Low Projection) 

Attendance 
1.​ History (92.6% in 2023, 93% in 2024, 93% in 2025, 94% 

current YTD in 2026) 
1.​ 94% 

Department Funding 1.​ Zero based budgeted methodology implemented 1.​ TBD 

Campus Funding 1.​ Per Pupil Allotments 
1.​ Unchanged from prior 

year 

Staffing Levels 
1.​ Consider changes to campus ratios and staffing levels 
2.​ Consider changes to department staffing levels 

1.​ Yes 
2.​ Yes 
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Consider Approval of the Adoption of Budget Development Parameters and Assumptions 
February 19, 2026 

Other (based on 
feedback) 

1.​ Within staffing levels, consider changes to begin reaching a 
student to staff ratio of 7.0 

1.​ 6.20 (current ratio) 
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Contact Person:

Board Agenda Presented for:  Action: Report: Consent:

Supporting Documents:           None: Attached:

Meeting Agenda Item: 

District Priority / Goals Addressed 

Background

Fiscal Implications

Recommendation 

Submitted by: 

Arlington Independent School District 
Board of Trustees Meeting

Date:
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BOUNDARY CHANGES
BURGIN ES, CROW ES, GOODMAN ES, SWIFT ES 

Michael Hill, Ed.D
Chief Operations Officer
February 19, 2026
Regular Board Meeting

1
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Arlington ISD 2

Purpose
Provide the Board with an 
opportunity to review and consider 
the proposed boundary changes for 
Burgin ES, Crow ES, Goodman ES 
and Swift ES as a result of the 
closure of Blanton ES.
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Arlington ISD 3

Decision
At the January 20, 2026 
meeting, the Board of 
Trustees approved a 
resolution to permanently 
close Blanton Elementary at 
the end of the 2025-2026 
school year.
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Arlington ISD 4

Decision Focus

The decision was centered 
around the District’s 
Values and 
Beliefs…specifically:
• Exceptional Learning Experience
• Maximizing Resources
• Learning Environments
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Arlington ISD 5

Timeline45



Arlington ISD 6

Community Feedback

On February 10, administration held two community meetings at 
Blanton Elementary to give the community an opportunity to review 
the proposed boundary changes and share thoughts and 
considerations or asks.
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Arlington ISD 7

Boundary Development  
Considerations & Parameters

•Texas Education Agency Requirements
○ Academic Performance Limitations
○ Majority Assignment Limitations

• Campus Utilization/Building Capacity
• Campus Enrollment

•Enrollment Trends
•Other

47



Arlington ISD 8

School Enrollment 
Numbers & Utilization

Campus Percent of 
Total Blanton 
Enrollment

     Enrollment     Utilization Projections

Transfer Students      20% (86)          NA        NA

Burgin Elementary      19% (85)          646  85% to 98% Declining

Crow Elementary      14% (61)          517  84% to 95%         Declining

Goodman Elementary      33% (145)          598  73% to 97%         Declining

Swift Elementary      14% (61)          534  77% to 87% Declining
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Arlington ISD 9

Draft Boundary
Blanton ES students zoned to Swift who are in the 
bilingual program will be assigned to that program 
at Crow ES.
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Arlington ISD 10

Initial Thoughts/Concerns

● Parents did not share any 
concerns about the proposed 
map.  

● Parents did ask clarifying 
questions about the proposed 
map.
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Arlington ISD 11

Parent Considerations

● Transportation
● Transfer assistance
● Enrollment assistance
● Keeping special education 

program students and staff 
together

● Academic focus for students
● Tour of new schools
● Final decision for planning 

purposes
● Keep JH schools the same
● Take care of the Blanton 

staff
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Arlington ISD 12

Recommendation

Administration recommends the Board 
approve the draft boundary changes for 
Burgin ES, Crow ES, Goodman ES  and 
Swift ES as presented to go into effect at the 
beginning of the 2026-2027 school year.
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Arlington ISD 13

Timeline after approval
53



14

Discussion
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Board Agenda Presented for:  Action: Report: Consent:

Supporting Documents:           None: Attached:

Meeting Agenda Item: 

District Priority / Goals Addressed 

Background

Fiscal Implications

Recommendation 

Submitted by: 

Arlington Independent School District 
Board of Trustees Meeting

Date:
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Arlington ISD

Regular Board Meeting, February 19, 2026
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Arlington ISD

CONSIDER ADOPTION OF 
ARLINGTON ISD VISION 
STATEMENT
Dr. Matt Smith, Superintendent

2
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Arlington ISDArlington ISD

Provide the Board the opportunity to 
finalize the Arlington ISD Vision statement 
and consider approval.

PURPOSE

3
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Arlington ISD

May 21 Workshop- Vision 
Statement Brainstorming 
Activity

June 5 Workshop- Vision 
Statement Refinement

4

STRATEGIC STAFFINGBOARD OF TRUSTEES 
VISION WORK
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Arlington ISD

October 20 - Senior Staff 
Conversation

October 28 - Principals & Key 
Leaders Feedback

November 5 - 
Superintendent’s Executive 
Council Refinement

November 10 - Cabinet 
Conversation

5

ADMINISTRATION 
VISION WORK
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Arlington ISD

November 20 Presentation- 
Vision Statement Feedback

January 8 Workshop- Vision 
Statement Refinement

6

STRATEGIC STAFFINGBOARD OF TRUSTEES 
VISION WORK
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Arlington ISDArlington ISD

1. Arlington ISD will create learning experiences that inspire all students, 
empower their dreams, and prepare them for the future.

2. A journey where every student is inspired to learn, empowered to dream, 
and prepared for the future.

3. Every student inspired to learn, empowered to dream, and prepared for 
the future.

4. Creating exceptional experiences that inspire students to learn, 
empower them to dream, and prepare them for the future. 

DRAFT Vision

7

62



Arlington ISD
8

DISCUSSION
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ARLINGTON INDEPENDENT SCHOOL DISTRICT 
BOARD OF TRUSTEES 

MINUTES 
 
Regular Meeting February 5, 2026 
 5:00 p.m. 
 
Members Present: Justin Chapa, Sarah McMurrough, Brooklyn Richardson, Melody 

Fowler, Larry Mike, David Wilbanks, and Leanne Haynes.  
 
Members Absent: N/A 
 
Media Present: N/A 
 
 
CALL TO ORDER:  Room 401 
 
 
President Chapa called the meeting to order at 5:11 p.m. with all seven trustees present at the 
Administration Building, 690 E. Lamar Boulevard, Arlington, Texas.  
 
WORKSHOP: 
 

A. Workshop- Budget Development Parameters  
 
Chief Financial Officer Norberto Rivas led a Board workshop focused on budget development 
parameters, including how the district evaluates the budget, the assumptions used in the process, and 
the key variables that impact the overall budget. Trustees participated in an interactive activity designed 
to simulate further discussion and decision-making around budget priorities. 

 
 
CLOSED MEETING:    Board Conference Room 
 
President Chapa adjourned to a closed meeting at 6:03 p.m. pursuant to Sections 551.071 through 
551.084 and 551.089 of the Texas Government Code in accordance with the Texas Open Meetings 
Act for the topics set forth on the agenda. 
 
 
RECONVENE INTO OPEN SESSION:  Board Room 
 
President Chapa convened the Board into the open meeting at 6:57 p.m. All seven trustees were 
present at the Administration Building, 690 E. Lamar Boulevard, Arlington, Texas.  
 
 
A quorum of the Board was physically present at the Administration Building. Members of the public 
could access the meeting via the AISD website at www.aisd.net.  
 
 
OPENING CEREMONY: 
 
 
Jaxon McCullly, a sixth grader at Beckham Elementary, led the audience in the Pledge of Allegiance.  
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Minutes – Regular Meeting 
February 5, 2026 
Page 2 of 7 
 
RECOGNITIONS:  
 

 
A. Student Performance 
 
Representatives from the CVPA Dance senior class, led by Dr. Brianna Miller and with help from some of 
Board members, demonstrate a dance exercise used to come up with choreography. 
 
Dance classes at the Dr. Marcelo Cavazos Center for Visual and Performing Arts bring together dancers 
from all six of Arlington ISD's high school campuses to collaborate and produce high-level contemporary 
and modern dance pieces.  
 
 
B. Student of the Month  
Martin High School, Xavier Nolasco was recognized as the student of the month for February. Nolasco 
was recognized for outstanding academic achievement and excellence as a student-athlete, 
demonstrating dedication, leadership, and commitment both in the classroom and in athletics. 

 
C. National Board-Certified Teachers 

 
National Board Certification is one of the highest professional distinctions in education. The achievement 
represents more than 400 hours of rigorous work beyond the school day. Candidates closely analyze 
student learning, deeply reflect on their instructional practice, record and examine classroom teaching, and 
demonstrate their impact through extensive written submissions. The Board recognized two educators who 
recently achieved National Board Certification: Lindsay Paine, a 5th-grade teacher at Miller Elementary, 
and Rachel Higbee, a 5th-grade teacher at South Davis Elementary. 
 
D. Community Partner Award 

 
Texas Health Resources: Texas Health Community Hope received the Community Partnership Award 
in recognition of its continued partnership, generosity, and commitment to supporting Arlington ISD 
students, families, and schools. 
 
RECESS 
 
President Chapa adjourned the meeting at 7:19 p.m. for a brief recess. The meeting was reconvened 
at 7:30 p.m. with 7 trustees in attendance. 
  
 
OPEN FORUM FOR AGENDA ITEMS: 
 
N/A 
 
 
REPORTS: 
 
A. Teacher Incentive Allotment (TIA) Report 

 
Executive Director, Human Resources - Employee Relations & Development Dolloress Johnson 
provided an update on the district’s Teacher Incentive Allotment (TIA) Study. Johnson highlighted 
recent activities and the progress of the TIA Steering Committee.  
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Minutes – Regular Meeting 
February 5, 2026 
Page 3 of 7 
 
 
  
B. Mid-Year District Priorities Report 

 
Deputy Superintendent Dr. Collins presented an overview of progress toward the Board’s twelve 
adopted Key Progress Measures for the 2025–2026 school year. These measures are used to assess 
success in advancing the district’s five overarching priorities. Dr. Collins also shared current progress 
on each measure, noting areas of growth as well as areas requiring continued focus. 
 
C. Community Sentiment Report- Potential Bond Election 
 
Chief Operations Officer Dr. Michael Hill introduced Matt Gamble, Chief Operations Officer of Baselice 
& Associates, a market research company, who presented the results of a community sentiment survey 
conducted among a sample of Arlington voters. Gamble provided a report on the community sentiment 
survey related to a potential bond election. The survey was conducted to gauge voter views toward 
possible bond proposals, tax impacts, and specific capital projects. Results showed generally positive 
perceptions of the district and broad support for many proposed projects, particularly when voters were 
informed about district needs. While initial support for bond amounts was close to the margin of error, 
support increased significantly after voters received additional information, indicating that education 
and communication will be critical to a successful bond effort. Concerns about taxes were the primary 
reason for opposition, though relatively few respondents felt the projects were unnecessary. 
 
 
PUBLIC HEARING: 
 
A. Texas Academic Performance Report (TAPR) & Public Hearing 
 
President Chapa opened the Public Hearing regarding the Texas Academic Performance Report 
(TAPR) at 8:54 p.m. 
 
Assistant Superintendent of Research and Accountability Dr. Natalie Lopez held a public hearing on 
the Texas Academic Performance Report (TAPR). Lopez highlighted stable STAAR performance, 
strong gains in College, Career, and Military Readiness (CCMR), and improved postsecondary 
outcomes for graduates. Overall, the data reflected steady academic performance, meaningful gains 
in readiness indicators, and positive postsecondary results.  

 
There were no speakers from the audience, and President Chapa Closed the Public Hearing at 8:54 
p.m. 
 
 
RECESS: 
 
President Chapa adjourned the meeting at 9:03 p.m. for a brief recess. The meeting was reconvened 
at  9:16 p.m. with 7 trustees in attendance. 
 
 
ACTION:  
 
A. Consider Approval of the Order of Election for School Board 
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Motion Sarah McMurrough, second by Melody Fowler, to approve the consent agenda items as 
presented. 

 
Voting For:  7 

Voting Against:  0 
 

B. Consider, Discuss, And Take Appropriate Action Regarding An Order By The Board Of Trustees 
Of Arlington Independent School District On May 2, 2026 Calling A Bond Election To Be Held Within 
The District; Making Provisions For The Conduct And The Giving Of Notice Of The Election; And 
Containing Other Provisions Relating Thereto 

 
 
Motion made by Melody Fowler to consider the Capital Needs Steering Committee Option 2 as 
presented, seconded by Brooklyn Richardson. 
 

Voting For:  7 
Voting Against:  0 
 

Trustees reviewed the Option 2 recommendations from the Capital Needs Sterring Committee. 
President Chapa proposed to consider the items individually for each proposition. 
 
 
Proposition A – School Facilities and Buses 
 
 
Motion from Ms. Haynes and seconded by Larry Mike to amend item 1.8 New Replacement ES #5 – 
South Davis to be included in Option 2. 
 
 

Voting For:  7 
Voting Against:  0 

 
 
Proposition B – School Technology Improvements 
There were no re-considerations for items listed in Proposition B under Option 2. 
 
 
Proposition C – School Athletic Facilities 
 
Motion by Brooklyn Richardson to amend item 2.7 Artificial Turf Installation for 6 HS Baseball Fields to 
be included in Option 2 and seconded by David Wilbanks. 

Voting For:  7 
Voting Against:  0 

 
 
Motion by Melody Fowler to amend Option 2 to include 2.10 Athletic Storage Buildings for 6 HS and 
seconded by Sarah McMurrough. 
 

Voting For:  7 
Voting Against:  0 
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Motion by Justin Chapa to remove item 1.2 Junior High Schools LED Field Lighting from Option 2 and 
pay for this item using residual 2019 Bond funding and seconded by Brooklyn Richardson. 
 

Voting For:  7 
Voting Against:  0 
 
 

David Wilbanks made a motion to reconsider the motion to amend Option 2 item 2.10 Athletic Storage 
Buildings for 6 HS to be removed. David Wilbanks withdrew the motion prior to vote. 

 
 

Melody Fowler motioned to approve the amended Option 2 and seconded by Sarah McMurrough. 
 
Voting For:  7 

Voting Against:  0 
 
 
Motion made by Justin Chapa that the Board adopt an order calling a bond election to be held on May 
2, 2026, with Proposition A in the amount of $438,755,000, Proposition B in the amount of $30,955,000, 
and Proposition C in the amount of $31,565,000 and seconded by Melody Fowler. 
 

Voting For:  7 
Voting Against:  0 

 
RECESS: 
 
President Chapa adjourned the meeting at 10:30 p.m. for a brief recess. The meeting was reconvened 
at 10:34 p.m. with 7 trustees in attendance. 
 
 
CONSENT ITEMS: 

 
A. Approval of Minutes of Prior Meetings      

B. Approval of Purchases Greater Than $100,000 

C. Approval of Bids     

D. Approval of Personnel Recommendations: New Hires, Retirements, Resignations, Leaves of 

Absence, Dismissals, Terminations, Non-Renewals, Non-Extensions 

E. Approval of Texas Teacher Evaluation and Support System (T-TESS) Appraisers 

F. Approval of Interlocal Agreement between Arlington ISD and the City of Arlington/Arlington Police 

Department for placement of cameras inside Juvenile Processing Offices 

G. Request for Board Approval of Personal Services Contract between Arlington ISD Administrator(s) 
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and an Educational Business or Entity 

H. Approval of Policy Update 126 

 
Motion, seconded by, to approve the consent agenda items as presented minus item H. 
 

Voting For:  7 
Voting Against:  0 

 
 
OPEN FORUM FOR NON-AGENDA ITEMS: 
 
Whitney Rodriguez- Instructional materials and review time. 
 
 
SUPERINTENDENT’S REPORT: 
 
Superintendent Smith reviewed recent weather closures, noting that while melting conditions 
suggested it was safe to reopen, some campuses refroze due to shade and wind, leading to safety 
issues. District leadership acknowledged that lessons were learned from the recent weather events 
and identified areas to improve in the future. Smith emphasized the need for more timely, early-
morning, on-site assessments of campus conditions. This may require announcing weather-related 
decisions later than families would prefer, but it allows the district to make more accurate and informed 
choices based on real-time conditions. 
 
Regarding makeup days, three days were missed. One day will not need to be made up due to sufficient 
built-in minutes. A second day was already designated on the calendar as a makeup day. For the third 
day, although a waiver from the state (TEA) was possible or minutes could be added to extend school 
days, the superintendent decided students would return for a scheduled makeup day in March. The 
decision was based on the belief that a full instructional day is more valuable than adding a few minutes 
to remaining school days. 
 
 
SCHOOL BOARD’S REPORT: 
 
Trustee McMurrough shared praise for Arlington High Theater’s production of Big Fish, which she 
attended with Trustee Mike. She commended the students, technical crew, directors, and supportive 
families, noting the auditorium was full despite cold weather. She was highly impressed and even felt 
the students’ performance surpassed the movie. 
 
Trustee Haynes reported on the “Shatter the Silence” event held for National Human Trafficking Month, 
which she attended with Trustee McMurrough. Hosted by the district’s family engagement and 
counseling teams, the event featured a panel including Unbound Now, the Women’s Center of Tarrant 
County, and the Arlington Police Department. She described it as impactful and well-attended by both 
youth and parents. Key takeaways included the importance of starting conversations about human 
trafficking as early as fourth grade and recognizing that boys are also at high risk. She encouraged 
families to use resources available on the district website and to have ongoing discussions with their 
children about safety and social media awareness. 
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ADJOURNMENT: 
 
President Chapa adjourned the meeting at 11:04 p.m. The Board did not return to closed session.  
 
 
 
 

END OF RECORDED MINUTES 
          February 5, 2026  
 
 
 
               
                        Secretary         President 
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Control 
Number

AISD Department Budget Owner Vendor Name Description Fund Source Estimated Purchase Method

02-19-26-01 Fine Arts Christopher Anderson Sweetwater Band and Orchestra Instruments Bond $1,436,261 Buyboard

02-19-26-02 Facility, Planning and Construction Kelly Horn Texas AirSystems Hill ES HVAC Renovations Bond $2,522,642 TIPS JOC

$3,958,903

Arlington Independent School District
FY26 Purchases Greater than $100,000 Report
Date: February 19, 202672
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àYJbcd

Ge�Qfg
Ge�Qfg

Ge�Qfg
Ge�Qfg

Ge�Qfg
Ge�Qfg

?XA@BACBA? @A�DEFGHI
HJKDJLE�MFNOFPIQLThG

IRLESTME�UCVW@X@YWAA?�
ZZZGT�

[OQ�\M]�DELĤ�AA?_̀Y�\M]
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ELĤ�
AX@?_A

CAAJbcd
Ge�Qfg

Ge�Qfg
Ge�Qfg

Ge�Qfg
Ge�Qfg

Ge�Qfg
_Y A@BXABÀ@A�DFDJ�RM
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Q�R[o�yQT<̀�bh�

jh[bfhT�hohf̀�Z
;j?@>

[C�̂EF[C�̂
EF[C�̂

EF[C�̂EF
w;V]zW

W�RTb; j ?H�TEH>B�VVd�e�V
|d�;\\sj̀�̂TRjc�\]|\kU

Ti<ji<jV||
;j?@>

},�/*
W�RTb; VVxV|�\]|\�̂=?G~�

�k>>I�B>{KEB>F�̀A>G@
R=KL� <=?@IEG@VVxV|� jC>x;

j?@>
w;\]V|

W�RTb; VVeV|�]|�ME=
?̀HICB?NVVV|;S;

j?@>
;q]zSt

W�RTb;V u�e�qm�\]|�kUT�̂
TRjc�qq�_RT�fQghTibUh

[�
;\\sj̀

fQghTibU h[<jqq;\\̂ c;
j?@>

W�RTbSVV�e�V|�\]|�kUT�̂
TRjc�VSZVV�_� fQghTibUh[�;W\sj̀�<jf

�̀yfQgh
TibU h[<jV|;\\̂ c;

j?@>

����������������������

������8�������

4�8�+/�)/��������	��
���
�����9����������������	�	

���
#99�������8	 �����%	����+

.��+*+/��%	����++��+*+1
90



���������	
����
�
���
����
�

��
�� �������������������

 �!"�#����� �$!"�%��&� '�$�� �"���#(��)��%(�������"
���� �

�
*+ �!��,"�&��-�")��$#)

�.�/����0��1/�������!� �!�1��2��23�!��0����
�

-4 .54.5444��6178(�918:;
618<;:(�**=�>�*.=�

?;@A+B:,A3�617�31:B
?1+�C13�+,3;?(�45-�

D,C?A3(��1?:�E��C4F+9
3(�G9;:�+A1H�

C1�1C,:I�*J�+68K��444LC
8(�M1��� �!���!����

�)�$���0��;CA+A7A� ��"
�%����"��")��B+�*N�

8"�!�����%���8$�"��!�0���"
'�%�������"� �O��&�

����$ "�
�

-�1+:� * J�P�*J�N&� �3�"$
�����444L �

6;??I@+Q*J*J4 N3�
-�1+:�C �!�+�!���**=�>�*

.=�31:B?1+(�45-�D,C?A3
(�

�444LC8
B�CB�C*.-�

-�1+:� * *>*.�5-�&� ��!
8�!"���'***.R�

-�1+:�* *P*.�45-�&���F5N
*�D� �3�"$����C�!���!��� D��"���S$�����8�� �

1�$%� ����"� ��CAF+93�
-�1+:�1OO;>�+�!��(�**=�P

�*.=(�+�/�H�!��"'�?���(� 45-.�D��(�C����(�.4�+�!���
�����?���(��4�?�����

����C���
Q���"�#�1O>QJJ*. ?C?4��

-�1+:� + JR*F1C�;?��*J>
*F�C+?��5.D,+�+,3;?

Q;?,:17;=+JR*F1C� ;?��=�
J4.54.5444N�6178(�H,8�A

81+�:?18Q(�-R=�>�
.R=�?;@A+B:,A3�617�31

:B?1+�C13�+,3;?(�
45T�D,C?A3(��1?:�E��C.

R�446<�G9;:�
+A1H�C1�1C,:I�RF�+68K��

44LC8(�M1��� �!�
��!�����)�$���0��;CA+A7

A� ��"�%����"��")��
B+�*N�8"�!�����%���8$�"�

�!�0���"'�%�������"� �
O��&�����$ "�

�
J�1+:�C �!�+�!���-R=�>�.

R=�31:B?1+(�45T�D,C?A3
(�

�44LC8
B�CB�C.RT�

J�1+:� -R>.R�45T�&����44
L ��6�� U

6;??I6+?-RN4� 446�
J�1+:� - R>.R�5T�&��

8�!"���'-R.R4T�
J�1+:� - RP.R�45T4�!�"$�

����D��"���S$�����8�� �
1�$%� ����"� ��C.R�446 <�

J�1+:� +FN.R:<�;?��-R>
.R�6+1C<�45R4�D���+,3;?

Q;?,:17;+FN.R:<� ;?��
J�1+:�1 OO;>�+�!��(�-R�P

�.R(�+�/�H�!��"'�?���(��5�
�

D��(�6�� U(��4L�4�C���
Q���"�#�1O>QFN.R 8<O?��

.--=�>�-T=���44LC8��6+1C<
��45T4D,+�2�CA;>�

+,3;?8�1?;�;VB1+�,3�8:
?;37:Q(�9;,7Q:�

6;1?,37�+A1H�13H�;+1
8:,C,:I�:A�1�

:?1H,:,A31+��5*�D,+�6+
1C<�6175�:Q;�

1HH;H�13:,D,C?A6,1+�
�?A�;?:,;8�D1<;�

,:�1�Q;1+:Q,;?�617�:A�B
8;�13H�Q;+�8�:A�

CA3:?A+�AHA?8�2
�

.�1+:� C �!�+�!���--=�>�-
T=��44LC8�6+1C<�45T4D,

+B�CB�C-TT
�

.�1+:� - -P-T�45T4�6�� U�
�D��"���S$�����8�� �

1�$%� ����"� �--P-T� C��P�
.�1+:� - ->-T�5T�&��

8�!"���'---T�*�
.�1+:�- N�>�JF�45T�D,+�6

+1C<�JJ�71+�?;@A+B:,A
3�

�44LC8
?;@A+B:, A3�CJJ�446 <�

.�1+:*--�>�-T�45T�D,+�6
+1C<�-*2--�7� ?;@A+B:,A3��.4LC8��C?

�8Q?;@A
+B:, A3�C-T�446 <�

W
X����
��Y�Z����Z����[
	\

X�����
�	�

]Y��̂_̀a_�bc��
Z�dX�[c��
X�����

�Y�e���

f�g�bd�d

X
�
h���	��e���d ���i��d
	\�̂

jk�̂l̂_̀��d
	\�̂̂k�̂l̂m
n
XXfo

Z�pd���

�dX� g�q���


r�[c��X���� ��b

Y���
s


�td	ud����� b

�v
]
dZf�tXc��wY��

�bxqtxqW�Yxy��s�
�f
��d�d�t

Zc	��� �]W���s�
�f�x���	�� t

Zc	��

��zd��{\
X��dX�� tXcrs���[
d��odf�[c��Xf�Y�	

hr��
��td��

y
��[���w�

al̂|a}
al̂|~̂|~

al̂|�j_~a
l̂||̂m|al̂

|�j||al̂
|jjl̂al}�

mlll
���

y

���

y
�
����

���
����

[]h�
]hy

xyhy
xyhyx

yhyxy
h[]h

yxyh
�
�dX�t
�	�

�
�dX�t
�	�
�
�dX�t
�	�

�
�dX�t
�	��

�dX�t
�	��


�dX�t
�	��

�dX�t
�	��
�d

X�t
�	 �
w���

w���
w���

w���w
���w�

��w�
��w���

3��6��
�*45-J

�*F5.T3��6��
3��6��3

��6��3
��6��

�F5FRM
3��6��

��.5JR
�**5�-3��6��

3��6��3
��6��3

�� 6��
-*54NM

3��6��
�T5JR�

*�5N*3��6��
3��6��3

��6��3
��6��

91



���������	
����
�
���
����
�

��
�� �������������������

 �!"�#����� �$!"�%��&� '�$�� �"���#(��)��%(�������"
���� �

�
*+ �!��,"�&��-�")��$#)

�.�/����0��1/�������!� �!�1��2��23�!��0����
�

-4 .54.5444��6178(�918:;
618<;:(�**=�>�*.=�

?;@A+B:,A3�617�31:B
?1+�C13�+,3;?(�45-�

D,C?A3(��1?:�E��C4F+9
3(�G9;:�+A1H�

C1�1C,:I�*J�+68K��444LC
8(�M1��� �!���!����

�)�$���0��;CA+A7A� ��"
�%����"��")��B+�*N�

8"�!�����%���8$�"��!�0���"
'�%�������"� �O��&�

����$ "�
�

-�1+:� * J�P�*J�N&� �3�"$
�����444L �

6;??I@+Q*J*J4 N3�
-�1+:�C �!�+�!���**=�>�*

.=�31:B?1+(�45-�D,C?A3
(�

�444LC8
B�CB�C*.-�

-�1+:� * *>*.�5-�&� ��!
8�!"���'***.R�

-�1+:�* *P*.�45-�&���F5N
*�D� �3�"$����C�!���!��� D��"���S$�����8�� �

1�$%� ����"� ��CAF+93�
-�1+:�1OO;>�+�!��(�**=�P

�*.=(�+�/�H�!��"'�?���(� 45-.�D��(�C����(�.4�+�!���
�����?���(��4�?�����

����C���
Q���"�#�1O>QJJ*. ?C?4��

-�1+:� + JR*F1C�;?��*J>
*F�C+?��5.D,+�+,3;?

Q;?,:17;=+JR*F1C� ;?��=�
J4.54.5444N�6178(�H,8�A

81+�:?18Q(�-R=�>�
.R=�?;@A+B:,A3�617�31

:B?1+�C13�+,3;?(�
45T�D,C?A3(��1?:�E��C.

R�446<�G9;:�
+A1H�C1�1C,:I�RF�+68K��

44LC8(�M1��� �!�
��!�����)�$���0��;CA+A7

A� ��"�%����"��")��
B+�*N�8"�!�����%���8$�"�

�!�0���"'�%�������"� �
O��&�����$ "�

�
J�1+:�C �!�+�!���-R=�>�.

R=�31:B?1+(�45T�D,C?A3
(�

�44LC8
B�CB�C.RT�

J�1+:� -R>.R�45T�&����44
L ��6�� U

6;??I6+?-RN4� 446�
J�1+:� - R>.R�5T�&��

8�!"���'-R.R4T�
J�1+:� - RP.R�45T4�!�"$�

����D��"���S$�����8�� �
1�$%� ����"� ��C.R�446 <�

J�1+:� +FN.R:<�;?��-R>
.R�6+1C<�45R4�D���+,3;?

Q;?,:17;+FN.R:<� ;?��
J�1+:�1 OO;>�+�!��(�-R�P

�.R(�+�/�H�!��"'�?���(��5�
�

D��(�6�� U(��4L�4�C���
Q���"�#�1O>QFN.R 8<O?��

.--=�>�-T=���44LC8��6+1C<
��45T4D,+�2�CA;>�

+,3;?8�1?;�;VB1+�,3�8:
?;37:Q(�9;,7Q:�

6;1?,37�+A1H�13H�;+1
8:,C,:I�:A�1�

:?1H,:,A31+��5*�D,+�6+
1C<�6175�:Q;�

1HH;H�13:,D,C?A6,1+�
�?A�;?:,;8�D1<;�

,:�1�Q;1+:Q,;?�617�:A�B
8;�13H�Q;+�8�:A�

CA3:?A+�AHA?8�2
�

.�1+:� C �!�+�!���--=�>�-
T=��44LC8�6+1C<�45T4D,

+B�CB�C-TT
�

.�1+:� - -P-T�45T4�6�� U�
�D��"���S$�����8�� �

1�$%� ����"� �--P-T� C��P�
.�1+:� - ->-T�5T�&��

8�!"���'---T�*�
.�1+:�- N�>�JF�45T�D,+�6

+1C<�JJ�71+�?;@A+B:,A
3�

�44LC8
?;@A+B:, A3�CJJ�446 <�

.�1+:*--�>�-T�45T�D,+�6
+1C<�-*2--�7� ?;@A+B:,A3��.4LC8��C?

�8Q?;@A
+B:, A3�C-T�446 <�

W
X����
��Y�Z����Z����[
	\

X�����
�	�

]Y��̂_̀a_�bc��
Z�dX�[c��
X�����

�Y�e���

f�g�bd�d

X
�
h���	��e���d ���i��d
	\�̂

jk�̂l̂_̀��d
	\�̂̂k�̂l̂m
�WnYbop�qW�

Y��[borr�� pqr�sb�[�tp�qW�Y�� pWphq�br�pWu�v�
wWwuw[w����
�xc�

����	

b
y�X����[c��Xf�Y�	
z�
�c�
��zd	�X������[c��X

f�
t�d��
d�pd��
�b
y�d�f

k�Y�	vp
XX
	{�pd��
����
�
�xc�

��
�dy�qd�	\�r

���	��[c��X���� t�
�dy�qd �	\���bv
al̂|̂mj}_ĵ
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28))(>	>0O)_C	2T34>_>
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GI{pÎIQJ||
DQz

L[�R\]
L[�R\]L[�R

\]L[�R
\]L[�R\]

=A>?@D?@>>>S�pGPLFK
�̂EGIILM� _FvIOFRpKUp̂MTD>aÊM
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DÊ
L[�R\]

L[�R\]L[�R
\]L[�R

\]L[�R\]
?C� FKJDOKFWM�JIVF̂�=V̀�|

|LtKUL||
vFKKIt� OUGWI=̀CCC=S>D

Ê

102



���������	
���
������	�
�����	��������

�
�	�����	���������	��


����	���	
��������	�	����

���
���������	�� ��� 	!����	�

"#	�$���	!����	��#	�$�%
&''()*+)'',-	./0123

	.42/5206	 1/37895:2066	;2(<+'('
''=;>?6	(	@/4	

;>?6
-

&-' ()*+)'',<	:9A9582
.3/53	B912A6	 A/59./026	;2('*C',''=

./A26	CD./A26
-

&-	 /43-842?B912A	:9A958
2.3/53	B912ACD.A	 ./59A320	>8	+(	3>B24A

842?	 B912A,''+(-
&-	 /43-:EFEGHIJKLGK	MENIF

6	+(DKOP	QFRST	PU	ILJV6	 NWEJIT	PU	CDJFX
>HHEJI	 :INRK>8:,<+-( &-

&,'()*+)'',,	.42/52
06	3Y;	Z	3942	@24	 A.0Y;	.42/5206	;2(,,'

'C''=./A26	
-,D./A26

-
&<4 EGI	9KI[F	&&	MESS	P

I	/MLWTIT	RG	LG	/SS=RW= 5RGI	PLFEF
-

&&' ()*()''-+	B/?6	.
4/09>56	(	@/4)6	 ;Y.\2]26

-
&&	 /43-\42254952	4>B	̂

/95325/5.20	84>>0	 8959A7		(	@/4
;23.>\4= 8.788-'-

&&	 /43-8 4>>0	8959A76	>52	.>/3
	,(6	(	@/4	1/94	=	

/9A:	7/A	;225	YA95@	37
9A	10>:Y.3	>_20	

372	4/A3	]2/0
5.4'(-'=,--

&&	 /43-A NLWKLG	9FVEGI	8EGE
FV	(	@/S

A1/03/5A(&(('(-
&(4 EGI	9KI[F	&C	KVWRÒ
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?PP[P� IJEK\E]CT Feĵ=�̀� aTE[PKCT� XjrmXBBdG

=X_=f>Bf__>>�I@?aQ�A
ni?GQ�B>h�i�Bjh� kUl?Mm@nQ�d@?GGcVVo

�GRpn��q�G?or@n�
Mnnmnmq

BdG
MO�s[S

MO�s[SMO�s
[SMO�s

[SMO�s[S
==_ =f>Bf__>e�I@?aQ�g

GQ�Z�i�B_f�r@xQ�rOJNCFHCT�� q�G?or@n�Mnnmnmq
BdG

MO�s[S
MO�s[SMO�s

[SMO�s
[SMO�s[S

==� ?@ABI @?aQ�gGQ�Z�i�B_�q
qMx@VMqq

y?@@nx� IVcanZ_>BB___B
dG

==� ?@ABg G�IJEKL�rOJNCFHCTQ
�VWHSOOTQ�Z�YH�VuCTEJJ�lHQ

�
B_�YH�VuCTEJJ�kS

?PP[P� IJEK\E]CT F>̂X_�̀�� aTE[PKCT�� >MnmZBdG
=ZI @?aQ�Ani?GQ�Z�i�B_

f�r@xQ�rOJNCFHCT��q� G?or@n�Mnnmnmq
BdG

MO�s[S
MO�s[SMO�s

[SMO�s
[SMO�s[S

=Z� ?@AB@ ?aQ�Ani?GQ�Z�i�B_
�qqMx@VMqq

y?@@nx� IVcanZ_>>>Xe_B
dG

=Z� ?@ABA CDEF�GHEHC�IJEKL�r
OJNCFHCTQ�VWHSOOTQ�Z�YH�D� B_�YHQ�GHEHC�IJEKFQ�GHEHC

?PP[P� IJEK\E]CT FBX=e_j�̀� aTE[PKCT� eegIjBBCEwH
=̂_=f>=f___=�o?AGQ�d

?crnA�XiZQ�dl?cdV?@� dV@Vc�VM@xQ�dcVkM�o
?A�cn@x̀VM�r?cA�

zaG__XZQ�n?dlQ
Bn?

MO�s[S
MO�s[SMO�s

[SMO�s
[SMO�s[S

=̂� ?@ABo ?AGQ�d?crnA�Xi
ZQ�dl?cdV?@�dV@Vc� VM@xQ

?vEwtC==̀=XZ̀ dtETwOEJ̀ XiZBn?
0+�{.|

=̂� ?@ABnPHTEPwC�oEHL�c[}
}CSQ�RPSOOTQ�lCEuNQ�X�YH�D

�
Z�YHQ�eUj�[P�At[w]Q�rOJNvTO

vNJCPCQ�y[PNJQ�IJEH�
nSKCQ�dtETwOEJ

MOHTEDBB̂G__XZ dl�̀� aTE[PKCT� ZpX~jBn?
=j_ =f>̂f___B�MVpp@n

Q�lVGnQ�rRGAV@�acRrQ� aR@oVgc�r?cA�z=̂e�̀
Bn?

MO�s[S
MO�s[SMO�s

[SMO�s
[SMO�s[S

�jfje
=j� ?@ABr [FHOJ�aT[v�lOFC�M

O��JCL�?S��GHTCE\Q�cCET� AT[KKCTQ�B__I�oED�AC\vQ
�r[FHOJ�aT[vQ�alA?vvT

OuCS� uCPSOTXZee�̀� aTE[PKCT� jB̂kgBBn?
=~_=f>~f___=�r@gMan

cQ�?ddVcmRVM�GAx@nQ� Ror?dAQ�mn@gin�rcVInG
GRVM?@�r@gMancQ�

oVmn@z�or̀B__�̀
Bn?

MO�s[S
MO�s[SMO�s

[SMO�s
[SMO�s[S

=~� ?@AB> _h�r@?GARd�l?Mm
@n�r@gManc�kRAl�IVcdn

�
dgr

o>�rcVk?̀>_>ZB
n?

=~� ?@AB~ >__�s@��r@gMan
c�kUkVVm�lMm@

lVGrndV~>__B
n?

=~� ?@ABr TOYCFF[OPEJ�rJWPKCT�̀�>f̂
=h�dWv�m[E\CHCT�̀�

rOJNCHtNJCPC�̀�mET]�sJWC�̀
�AO[JCH�̀�GvJEFt�

rTOOY
R\vEwH� rTOSWwHFRor~>_=B

n?
=~� ?@ABrJWPKCTL�cW}}CTQ�B

B�BUX�[P�lEPSJC�@KQ�X�[P� oED�m[EQ�IOT�gFC�k[Ht�G[
P]FUAO[JCHFoEF

HCT� rJWPKCTorB__̀eG� �̀aTE[PKCT X==Ie_Bn?
Z__=feef___e�c?aGQ�B

__��dVAAVM� rcnoRgoQ�?@@�klRAn�>=
zUsViQ�r?cA�

zcBB_�qq�ogGA�sn�RM�r�
aGqq

BsVi
MO�s[S

MO�s[SMO�s
[SMO�s

[SMO�s[S
Z_� ?@ABc ?a�B__��dVAAV

M�rcnoRgoQ�?@@�klRAn� >=zUsVi
cEKHOv[EkAG�̀>=B

sVi
+-|

ZB_=feXf___B�G?MR̀M?
r�RMG�mn@Rd?AnQ� ?mlnGRynQ�lG�a?cmG�zjQ
�lVGrndV�r?cA�

z>XjQ�>=_Ud?Gn
BdG

MO�s[S
MO�s[SMO�s

[ SMO�s
[SMO�s[S

105



���������	
���
������	�
�����	��������

�
�	�����	���������	��


����	���	
��������	�	����

���
���������	�� ��� 	!����	�

"#	�$���	!����	��#	�$�%
&'	 ()*+* ,-./	01.1,	23.45	6

7389:	;9<88=>?@1<88=:	A	 B1	-	C	B1:	01.1,	23.4/:	01.1,
(99D9	 23.4E.F,= /+A&'GH	I	 J=.D94,=	 &K2L++

&MH&N'+NHH'+	2)(J:	O
0:	+'P	Q	+RP	S>T(6U)V:	 W)(00L??X	0;YV		Z	0(X

[)V	6VVUVUZ
+

&M	 ()*+O 0	T.9<\,3<	23.45	;9<88
=>?@1<88=:	+'	D9	

?],=.33	T1:	+R	D9	?],=.33	S
<:	+'	D9	-	+R	D9:	

.̂_F.4,	8B	+'
(99D9	 23.4E.F,= /MRG&	I	 J=.D94,=	 AR[UA++

&AH&N'+NHH''	2)(J:	*
VQ(0:	+'P	Q	+RP	 S>T(6U)V:	W)(00L??X

	0;YV		Z	0(X[)V	
6VVUVUZ

+
&&H &N'+NHH'M	2)(J:	O

0:	C	Q	+HN	[)̀:	[837,/1,=		 Z	0(X[)V	6VVUVUZ
+

&&	 ()*+2 )(J:	O0:	C	Q	+H	Z
Z6̀)?6ZZ

a())V̀	 2?LJVCH'++HHH+
&&	 ()*+O 0	23.45	[837,/1,=:

	?@1<88=:	C	B1	?],=.33	T1:
	

+H	B1	?],=.33	S<
(99D9	 23.4E.F,= /'GAH	I		 J=.D94,=		 '6VUC+

&C2 )(J:	*VQ(0:	C	Q	+H
N	[)̀:	[837,/1,=		Z	 0(X[)V	6VVUVUZ

+
&C	 ()*+) (J:	*VQ(0:	C	Q	+H

	ZZ6̀)?6ZZ
a())V̀	 2?LJVCH'''AMH+

&C	 ()*+* ,-./	01.1,	23.45	[
837,/1,=:	?@1<88=:	C	B1	-	 +H	B1:	01.1,	23.4/:	01.1,

(99D9	 23.4E.F,= /+A&MHR	I	 J=.D94,=	 MMO2R++
&GH&N'&NHHH&	X(*0:	W

(L[V*	AQC:	WT(LW?()	 W?)?L	?6)̀:	WL?S6	X
(*	LV)̀I?6	[(L*	

bJ0HHAC:	V(WT:
+

&G	 ()*+X (*0:	W(L[V*	AQ
C:	WT(LW?()	W?)?L	 ?6)̀:

(̂._\,&&I&ACI W\.=_8.3I AQC+
&G	 ()*+V91=.9_,	X.15	LDc

c,<:	;9<88=:	T,.]7:	A	B1	-
	

C	B1:	M>R	D9	*\D_F:	[837̂=8̂
73,9,:	aD973:	23.1	

V<4,:	W\.=_8.3
681=.-++G0HHAC WT	I	 J=.D94,=	 CYAdR+

&RH &N'GNHHH+	6?YY)V
:	T?0V:	[;0*?)	JL;[:	 J;)X?OL	[(L*	b&GM	I

+
&R	 ()*+[ D/183	J=D̂	T8/,	6

8ee3,5	(<f	01=,.E:	L,.=	 *=D44,=:	+HH2	X.-	*,Ê:
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@.3KWNJ@31[&[[''

&=	 ()*'+ @)1	dg	*52	2(35	.	ef@
*2	/28	2(35	.	j	

'>B>;	.	+SIK	+NXKIY	EKI	FV
ZZJ	3NRISZT	+SQT4	<.

+SWKW4	'>	H	<	H	<&4	gKVVZh
d@(81E ()0dE0<&F) @@8+-7,'

&=	 ()*<F VZZJ	+NXKIY	+SQTP	/ZVYOJZ
OYVKTK4	<;	ST	H	''	

<[?C&	ST	H	'<	ST	,Z_STNV
	+SQT	+SlK4	,ZI	

8KIJZJKXVKLISUK
7JNSTQKJ<)2(D'

&=	 ()*'3NRISZT	+SQTP	/VN̂I
SL4	,ZI	8KIJZJKXVKLISUK4	 gKVVZh	<;̀

7JNSTQKJ==(0'['
&=	 ()*'E 2*	F)@@8	+-7,4

	&?OkQ
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KIL:	8=>V:K	EK::	

/MNO	,L=P:<1	0ONLL1	+77	
,L=P:<	8:K	B=M1	+7	

B=M:<	8:K	CN<:
*KNV:M*XR302A 77B)9+

&@76D6HD77HA	,)-./0
1	2/X4?21	34*54)/1	 B)(C91	6	24)D1	+77	891	2

-X/)f	34*+7GB)9
+

&@	 ()*+, )-./01	2:VIUO1
	34*54)/	6	24)	+77	89

5:;<=>?067@A2+
&@	 ()*+,)-./01	2/X4?2

1	34*54)/1	B)(C91	6	24)D1	 +77	89
?8C38EF2+

&@	 ()*++ 7G7'H'3IJKIL:	/M
NO	,L=P:<1	+77QBR1	6	2I

L1	
BLNST1	EULL	*:MJUK:V1	0IW:

	2:VIUO.(3
,?(5 X	0(E/*Y(+&(HA+

&@	 ()*+0 -)X	BY	*Z/	B-R	F	[?-*
/X	+	B-R	\	]	

GD'7QB-R	̂+77	,)-./0	8
/5	B-R_	,)-./01	

34*54)/1	6	24)1	B)(C9
Z-08/C-,)3+G6E 2+

&@	 ()*+,)-./01	2/X4?2
1	34*54)/1	B)(C91	6	24)D1	 +77	89

Z-08/C-,)3+G6E 2X+
&@	 ()*+B LNST	3IJKIL:	/MNO

	,L=P:<1	8=>V:K	EK::1	 2:VIUO1	6	OIL1	+77Q̀M
Z=<a:S=	 BKN;V<	 ,K=UaZ-0,)3+ G6E2+

&@	 ()*+, L=P:b=KT<	,83B	3IJKIL:
	4;VU<JKINL	,KNV:	

,L=P:<1	2:VIUO1	8=>V:K
Q)NJ:M	EK::1	BLNST1	

+77QB=M	̂,83BGG+77_
,)-./b- 590AGG&A@6&+

&@	 ()*+X I<a=<ǸL:	,L=P:<c	E==VF
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?RSŜ	 JLSM̂?J45@(I+

;a<G:'&:<dda	23*2E,
F-E	I-B.D	G<	K*:D	+&?D	 02))-̀D	AB-	*2(H	A(B

*	e+<+&;bD
+

;a	 ()*+23*2E,F-E	I-B.D
	G<	K*:D	+&?	gg-B(E?2g

g,-6*1̀F B2<a&b
+

;a	 ()*+-B,	EMXNV	@P̂hL	2
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BŜXVY6,G<ba3)+
;<	 ()*+? )-@2,D	3)D	EF*BF

)2D	/)(IJD	G	HF):D	+<<	AJ
6AIEAK43)+

;<	 ()*++ <9<;d'EPQRPLS	2T
MU	?LVWSXD	+<<=/3D	G	HP

LD	
/LMNOD	K_LL	*STQ_RSZD	,PfS

	34)MR[S@(E
?6(B .	,(K2*0(+&(d9+

;<	 ()*+, -).	/0	*12	/-3	4	56-*
2.	+	/-3	7	8	

9:;<=/-3	>+<<	?)-@2,	A
2B	/-3C	?)-@2,D	

EF*BF)2D	G	HF)D	/)(IJ
1-,A2I-?)E+9GK3+

;<	 ()*+? )-@2,D	3)D	EF*BF
)2D	/)(IJD	G	HF):D	+<<	AJ

1-,A2I-?)E+9GK3 )+
;<	 ()*+/ LMNO	EPQRPLS	2TMU

	?LVWSXD	AVYZSR	KRSSD	34 )MR[SD	G	UPLD	+<<=\T
1VX]SNV	 /RM̂ZX	 ?RV_]1-,?)E+ 9GK3)+

;<	 ()*+? LVWS̀VROX	?AE/	EPQRPLS
	F̂Z_XQRPML	?RMZS	

?LVWSXD	3)D	AVYZSR=)MQST
	KRSSD	/LMNOD	

+<<=/VT	>?AE/9b+<<C
?)-@2̀- BJ,a99&abG'+

;<	 ()*+. PX]VXM\LS	?LVWSXc	KVVZ4
?RMZS=?Ŝ	
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=\� ?@A>R ǹZ̀U�k?nHBA�H

@?fAtkU�?Rk̀U�>\Yk?fB
?Rk̀Rn>b\]Z S>

B?
=\� ?@A>{̀kGTIF�ZIwEdgGGDQ�?PV

NG�RFKKC�gEXW�
hEMGFVNIdd�SIPTNGU�]=̂U�n

GTU�]�RFKKCd�HGF�
HI_|
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t@tAm�Rǹ�jU�]� cY=̂�>b̂U�O@tA�H?nA�l\b
}s}U�\bYk?fBU

>B?
jK�RET

jK�RETjK�R
ETjK�R

ETjK�RET
=�� ?@A>> b>�J̀J̀@BRoO�̀
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S4	;.=
S4	;.=

S4	;.=
S4	;.=

S4	;.=
bZ[\K

bL\[ZZ
S4	;.=

S4	;.=
S4	;.=

S4	;.=
bFi['\

�%x�%
b\&[iL

S4	;.=
S4	;.=

S4	;.=S
4	;.=S4

	;.=S4
	;.=S4

	;.=
S4	;.=

S4	;.=
S4	;.=S

4	;.=S4
	;.=S4

	;.=
i[\F̂

S4	;.=
S4	;.=

S4	;.=S
4	;.=S4

	;.=S4
	;.=

b\K[Zf
S4	;.=

S4	;.=
S4	;.=S

4	;.=S4
	;.=S4

	;.=S4
	;.=121



���������	
���
������	�
�����	��������

�
�	�����	���������	��


����	���	
��������	�	����

���
���������	�� ��� 	!����	�

"#	�$���	!����	��#	�$�%
&'	 ()*'+ ,-./0	12-0/	345

670	8/009:	1+*	;/44,	 <02=>	).?@ABC0=.5,	35A
D>	EFG>	'	+2H@IJ30

778F;KKKL'
&'	 ()*'15M@	;/44,	<02=

N	*@/02=0=>	OA=>	EF	.9	 OP00-	Q2H0>	147D-/4-D70
90>	8/2D8/2.

9?0/FRSTE'
&'	 ()*'EFU	1()CVW(	1XO

<	;WIIC>	CXO*	O+))	;V
	

Y*V	IQ	'E+(
I3+))1'KKKZ'

&EKL[K\[KKZK	;WIIC
>	T(W1+*	1)(O*]T>	(;TI	 1(W*	UKKFKK'EX1T>	'EB
T(O+>		̂	O(C1)+	

S++3+3̂
'

&E	 ()*'( ;T	-/0_.̀	.A0,M	@2a0	2	H
4,6.90=	

,.9.,5,	4/=0/	4_	bE>\K
K[KK[	O47=	6D	A@0	

3c>	65A	-/.H0=	6D	02H@[
(;T(;Td ;W'KEFC <'

&E	 ()*'TKK'K'	'&U	TIWS
	Q];+W	C(]3	;WIIC>	 CXO*	O+))	;V	Y*V	IQ	'E

+(I3+)
)TKK'K''

&E	 ()*'; WIIC>	T(W1+*	1
)(O*]T>	(;TI>	'EBT(O+

(;TI;W'KEFC <'
&E	 ()*'I dT0=2/	C2̀.MP00-:	(9

?70	;/44,	P.A@	
Q.60/?72MM	<29=70>	F&G>	W

0=>	F	;/44,M	10/	
12He

IJT0=2/IT3f'Z\L'
&ZK L['f[KKK'	3XO*1(

S>	)I;;V	3XO*	1(S	>		̂	 O(C1)+	S++3+3̂
'

&Z	 ()*'( ;T	-/0_.̀	.A0,M	@2a0	2	H
4,6.90=	

,.9.,5,	4/=0/	4_	bE>\K
K[KK[	O47=	6D	A@0	

3c>	65A	-/.H0=	6D	02H@[
(;T(;Td 31KKEF+<'

&Z	 ()*E) I;;V	3XO*1(S	g
	)I;;V	;WIIC

I3+)))31]dT'
&Z	 ()*') I;;V	3XO*1(S	E

\	]ST<	()XC]SXC
<IO1+TI*KK''dKK'

&Z	 ()*') 466D	;/44,	29=	35MA	1
29N	Z'	.9	;/44,	

<29=70	)?>	147D-/4-D7090
>	;72He	;/.MA70>	

;72He
8/2.9?0/LfhCZE'

&Z	 ()*'IdT0=2/	C2̀.175M	
)466D	35MA	129>	;750>	\	 35MA	129M	10/	T2M0

IJT0=2/IT3f\EK\'
&Z	 ()*'' KBTO	)I;;V	3XO*

	1(S	X1W]8<*
CE	1WI31d)&K''

&FKL[EK[KKK'	3XO*+W
>	EFG	d	EiG	W(]S;Ij	 OVS*<+*]T>	UOEF113>	SI

	OX;
'

&LK L[EK[KKKE	3XO*+W
>	''k	TI;j+;	g	 TIWS+W>	j]*<	<(S3)+>
	;)X+

'
&L	 ()*'8/0DB;750	j29=	P

.A@	,2.72670	H49MA/5HA.49
	

F=lBHM>
<IO1+TICiKKK&K'

&L	 ()*';42/=P27e	W0A/2HA
2670	Q02A@0/	35MA0/>	 <29=70	+̀A09=M	fG	d	'FG>	

;72He>	'	+2H@;42/
=P27e;jRf'FQ 3'

&L	 ()*'3 5MA0/N	''	.9	<02=
	)?>	&	.9	<02=	j=>	8/2D>	 Q.̀0=	<29=70

X9?0/TI;jI	d	 8/2.9?0/	 \3*8L'
&\KL[ZF[KKK'	O(S]dS(

1R]SO	3+)]T(*+>	 (3<+O]m+>	<O	8(W3O	U&>
	<IO1+TI	1(W*	

UEF&>	ELKBT(O+	d
'

&\	 ()*'C(n]d*<]SO	1(3	U
F	m+S3]S8	 ]S3]m]3X())V	;In+3	1(

3O	+(T<<IO
1+TIC*dF'

&\	 ()*'O(S]dS(1R]SO	3+)
]T(*+>	(3<+O]m+>	<O	 8(W3O>	ELKBT(O+	̂̂UF̂^

<IO1+TIC*F'
&iK L[E&[KKZL	1(3>	X*

])]*V	;WIjS>	F	 LB&Gn'KG>	8)]*	1(W*	UEK
f\f>	EKBT(O+>

'
&i	 ()*'' K'	3II3)+;X8	

IT*I1XO	<+(mV	3X*V	 ;WIjS	'BEG	n	'KG[	8W++
S	O+()	T+W*]Q]+3[(C+W

]TILF'K'K'

!�o
�pqrs�!

�	��pttu	 qst�v�w�	xqrs�!
�	 q�q�s	�t!q�yrz!

{�{y{�{������|�����	���
��}
����	��

��	
��

~�������	~���������	��

�
�	

x!�����	q�
��	��}
���
#	
��zq������	q�
��	���

���|���������}	s����	t
�����	��

����	 x����}	s� ���	uu�z

�$���%"��"
���$$$�$

�%����
�$��$$$$

�$�%���$
��%��$$$

y��	���	v

r��y

�r
��

r��
r��

r��
r��

pv���
�!�

�y
ty�

yty�
yty�

yty�
w����	q����w�

���	q����w�
���	q����

w����	q����
w����	q����

w����	q����
w����	q����

EK['î
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=>'	]TZW4	=+	\>,	KV	L	=,	 =>'	KV	<PIIM	<K̀I4	')(	<PI
IMO4	BPKMI0TOG

IST3<@)(((	@	 FHQKV_IH	 '(?1=,=
&)( )*,,*((==	6C<<D14

	e?1171h4	'>/?i4	 ,f>9h>564	/2:6;	'=+((4
=

&)	 2?6=?KRK	E/F	]ZQM	9TL	]
QSKQZ	6KOOXI	KV	BPKMI	 c5QOI	TJ	\(d

<.?2:C<<==)=\=
&)	 2?6=e ZIIVIL	/HTJIOOKTV

QZ	]QSKQZ	6KOOXI4	'@GZ[4	 =')	6KOOXIO>9TL4	,f	9TLI
O>5QOI	c'=+(+de?11

71h'=+(+j=
&)	 2?6=6 C<<D14	e?1171h4	

'>/?i4	,f	9h>56
e?1171he55'=+(+ 56=

&+( )*,+*(=)(	6.B1?
<4	B0C614	17-.6C.74	 f*'	C7	h	A((	]6*	+>5<	@

=
&A()*,,*((=f	6TKZIM	6

KOOXI4	5QOSQWI	+>5<
=

&A	 2?6=6KOOXI	9QMP	gXNUT
4	='k	'@/Z[	+>SO*	kFHIIV	 <IQZk

2ZZKQVSI(+'=
&A	 2?6=;f(')A@	/QSKJKSQ	g:

6@	'/Z[	='kL'(((a@	+>SQOI
	

lll-C7	6:D5e?.23lll
/QSKJKSQf(')A=

&A	 2?6=DVKRIHOQZ	=(((	JM*	
L	\@\>=(	KV*	'@GZ[	9QMP	 6KOOXI	c5QOI	TJ	='d

B1<65:2 ]6B5=)(==
&f( )*,+*(=((	6TmIZO4

	:TZZ	BPKMI	4	5QOSQWI	 +>5<
=

&f	 2?6=6 TmIZ	:TZZ	7QMXHQ
Z	fk	L	f((a	+>SO

<QVMTHQ[f(f((=
&f	 2?6=; =(\(='@	D<\(='@

	BPKMI	PQHWmTXVW	MTmIZ
	

fkLf((a@	+>SQOI	lll-C7	
6:D5e?.23lllD<\

(='D<=
&f	 2?6=DVKRIHOQZ	f((	JM*	5

PTKSI	0QHW	:TZZ	6TmIZ	KV	 BPKMI	c5QOI	TJ	+d
B1<65:2 ]6B5'=(=B=

!�n
�opqr�!

�	��osst	 prs�u�v�	wpqr�!
�	 p�p�r	�s!p�xqy!

z�zxz�z������{�����	���
��|
����	��

��	
��

}�������	}���������	��

�
�	

w!�����	p�
��	��|
���
#	
��yp�����~	p�
��	���

���{���������|	r����	s
�����	��

����	 w����|	r� ���	tt�y

�$���%"��"
���$$$�$

�%����
�$��$$$$

�$�%���$
��%��$$$

x��	���	u

q��x

�q
��

q��
q��

q��
q��

ou���
�!�

�x
sx�

xsx�
xsx�

xsx�
v����	p����v�

���	p����v�
���	p����

v����	p����
v����	p����

v����	p����
v����	p����

Y\*',
Y'*ff7T	9KW

Y\*A\
Y)*'=

Y,(*((
Y'*,A

Y,*A,
YA*&+ Y,\*&f

Y,)*AA
Y,'*&'

�"%z�� 7T	9KW
Yf,*((

Y+(*') Y,&*&f
Y\\*\\7T	9KW

7T	9KW
Y\\*f,

Y&)*((
Y))*A+

YA)*=f Y=(A*='
Y&(*'\

YA,*)\
Y+f*f'

Y=)(*((
Y''*+)

Y&+*&f Y &A*)'7T	9KW
Y&(*=(

Yf\*+&
Yf,*A\

��"z$�
Y=+(*((

7T	9KW
Y'+*'+

Y))*,A
Yf)*((

Y\,*='
7T	9KW

Y)=*==
Y)'*,\

7T	9KW
Y&=*((

Y\\*Af

128



��������	
���

��
�	����
�	��� ���
��
�	�������
�

����	������	����
���
���
����	�������
����

����	�������� ���	!
� ����� ������
	����

��	� �����"#$$ 
%� 
�� &���
����'���

������������
���������
(��

����
������
���
�����)*+

,-./.-.
0/)**1)1

����
��� �����

��� �)*),)0

&�2	��$�������
3���

���
����

��3��
��

� 4
54#�

��#���
#���#

���#���
#� 4

%4#
&��	��6����&

��	��6����&��
	��6����&��	

��6����&��	��6�
���&��	��6����

&��	��6����&��	��
6�� ��

����������������������

������7�������

4�7�+/8)/��������	��
���
�����9�����:�������;��	�	

���
#99����:��7	 ���<�%	����+

.��+*+/8�%	����++��+*+1
==>?@A?@>>A>�BCDBD

EFGH�IDJBCEKLDMNHO� PEQRSATSQQ�UCMDG�QVIC
EQDEW�

FWQDEWCGHO
ACF

GX�WYZ
GX�WYZGX�W

YZGX�W
YZGX�WYZ

==� FUHA[ AR>�ARD\�QVICE
�FWQDEWCGH�IDJBCEO
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==� FUHA_̀ abcdà�QX̀efbgh�FiX̀j
kXcl�FdciYba�

QYdYmagfO�>�nad�LXdcif�Fe
lX̀efZ�jf̀�Ion@O�

A@?�de�Jg
QjYdd� ManYm=p?>q�S� _̀aYbnf̀� TRpP=AACF

==� FUHAP̀ flk�ÌXZcmgl�Qcjf̀SQX̀
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&Ĥ'' H'''

137



��������	
�	
 ��
���������
������������������
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l\bncdh

Pn]I���IJ �
G�Po�J_��:
V_�\\�aIRR�;��	a	������ �

PYZ[K
Pob̂cPb cb\bP�YEYH�Z

g�]E[�twEYx]j��kYZ]g�Y Z
PbY	U_

lnbcoom=@/4A
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Contact Person:

Board Agenda Presented for:  Action: Report: Consent:

Supporting Documents:           None: Attached:

Meeting Agenda Item: 

District Priority / Goals Addressed 

Background

Fiscal Implications

Recommendation 

Submitted by: 

Arlington Independent School District 
Board of Trustees Meeting

Date:
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MONTHLY FINANCIAL REPORT

For the period ending December 31, 2025
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Original Amended Actual Actual to Original Amended Actual Actual to
Budget Budget Year to Date Budget Budget Budget Year to Date Budget

REVENUES:
57XX - Local and Intermediate Sources 333,244,604$          314,317,547$          80,664,955$            26% 337,451,957$          337,451,957$          131,833,401$          39%
58XX - State Program Revenues 276,833,447            295,760,504            160,799,551            54% 259,811,206            259,811,206            118,223,480            46%
59XX - Federal Program Revenues 4,933,002                4,933,002                1,855,534                38% 4,051,100                6,213,131                2,723,628                44%

Total Revenues 615,011,053$          615,011,053$          243,320,039$          40% 601,314,263$          603,476,294$          252,780,509$          42%

EXPENDITURE SUMMARY BY FUNCTION:
11 - Instructional 403,140,669$          403,140,669$          201,344,324$          50% 388,755,228$          389,017,127$          167,494,142$          43%
12 - Instructional Resources and Media Services 7,715,086                7,715,086                3,408,309                44% 7,496,364                7,493,988                3,440,106                46%
13 - Curriculum and Instructional Staff Development 7,511,243                7,511,243                4,036,473                54% 9,524,279                9,585,903                4,008,446                42%
21 - Instructional Leadership 14,700,065              14,700,065              7,607,570                52% 14,390,096              14,182,510              8,048,989                57%
23 - School Leadership 36,854,182              36,854,182              19,129,117              52% 37,518,253              37,564,426              17,861,415              48%
31 - Guidance, Counseling and Evaluation 33,744,355              33,744,355              17,655,020              52% 34,893,051              34,900,051              16,145,121              46%
32 - Social Work Services 3,407,952                3,407,952                1,663,578                49% 3,401,738                3,400,138                1,651,173                49%
33 - Health Services 8,731,582                8,731,582                4,281,017                49% 8,993,607                8,993,607                4,078,136                45%
34 - Student (Pupil) Transportation 21,631,979              21,631,979              9,679,886                45% 22,533,514              22,533,514              9,618,661                43%
35 - Food Services 580,000                   580,000                   -                               0% 580,000                   580,000                   -                               0%
36 - Cocurricular/Extra Curricular Activities 14,696,422              14,696,422              7,007,373                48% 14,764,274              14,757,654              6,912,614                47%
41 - General Administration 21,091,860              21,091,860              10,052,348              48% 17,475,839              19,694,006              9,337,834                47%
51 - Plant Maintenance and Facility Services 73,841,320              73,841,320              36,186,377              49% 74,648,330              74,369,489              34,272,398              46%
52 - Security and Monitoring Services 18,174,919              18,174,919              8,049,447                44% 17,585,836              17,629,236              7,680,474                44%
53 - Data Processing Services 7,889,322                7,889,322                7,748,870                98% 13,686,765              13,619,265              7,506,519                55%
61 - Community Services 864,302                   864,302                   342,460                   40% 721,724                   742,765                   336,157                   45%
71 - Debt Administration - Principal -                               -                               -                               0% 5,750                       -                               457,208                   0%
81 - Facilities and Acquisition & Construction -                               -                               -                               0% -                               -                               -                               0%
91 - Contracted Instructional Services (Ch. 49 Recapture) 8,029,266                4,300,000                -                               0% 6,590,031                6,590,031                -                               0%
95 - Payments to Juvenile Justice Alternative Program 29,100                     29,100                     5,547                       19% 29,100                     29,100                     10,836                     37%
99 -  Other intergovernmental Charges 2,392,215                2,392,215                1,743,449                73% 2,190,359                2,263,359                1,672,329                74%

Total Expenditures 685,025,839$          681,296,573$          339,941,168$          50% 675,784,138$          677,946,169$          300,532,559$          44%

Excess (Deficiency) of Revenues Over Expenditures (70,014,786)$           (66,285,520)$           (96,621,129)$           (74,469,875)$           (74,469,875)$           (47,752,050)$           

EXPENDITURE SUMMARY BY OBJECT:
61XX - Payroll  Costs 588,354,132$          585,641,354$          292,130,707$          50% 584,876,337$          583,233,015$          255,345,391$          44%
62XX - Professional and Contracted Services 52,690,191              50,926,718              21,440,284              42% 47,385,756              49,053,132              18,995,648              39%
63XX - Supplies and Materials 23,546,449              27,010,641              15,511,698              57% 23,970,227              23,984,128              13,764,414              57%
64XX - Other Operating Expenses 16,443,933              16,449,238              10,089,587              61% 16,414,491              18,758,868              10,987,248              59%
65XX - Debt Administration -                               -                               -                               0% 5,750                       -                               457,208                   0%
66XX - Capital Outlay Expenses 3,991,134                1,268,623                768,892                   61% 3,131,577                2,917,025                982,651                   34%

Total Expenditures 685,025,839$          681,296,573$          339,941,168$          50% 675,784,138$          677,946,169$          300,532,559$          44%

Excess (Deficiency) of Revenues Over Expenditures (70,014,786)$           (66,285,520)$           (96,621,129)$           (74,469,875)$           (74,469,875)$           (47,752,050)$           

OTHER FINANCING SOURCES (USES):
79XX - Other Financing Resources 57,000,000              57,000,000              36,047                     0% 49,000,000              49,000,000              35,318                     0%
89XX - Other Financing Uses -                               -                               -                               0% -                               -                               -                               0%

Total Other Financing Sources (Uses) 57,000,000$            57,000,000$            36,047$                   49,000,000$            49,000,000$            35,318$                   

Surplus/(Deficit) (13,014,786)$           (9,285,520)$             (96,585,081)$           (25,469,875)$           (25,469,875)$           (47,716,732)$           

Audited Fund Balance, July 1, beginning 270,225,621            270,225,621            

Estimated Fund Balance, December 31, ending 260,940,101$          173,640,541$          

ARLINGTON INDEPENDENT SCHOOL DISTRICT

GENERAL FUND 161-199
STATEMENT OF REVENUES AND EXPENDITURES

FOR THE SIX MONTHS ENDING DECEMBER 31, 2025

CURRENT YEAR 2025-2026 PRIOR YEAR 2024-2025
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Original Amended Actual Actual to Original Amended Actual Actual to
Budget Budget Year to Date Budget Budget Budget Year to Date Budget

REVENUES:
57XX - Local and Intermediate Sources 4,758,183$              4,758,183$              1,793,958$              38% 4,913,026$              4,913,026$              1,985,700$              40%
58XX - State Program Revenues 143,037                   143,037                   -                               0% 149,718                   149,718                   -                               0%
59XX - Federal Program Revenues 28,397,728              28,397,728              13,837,443              49% 35,010,545              35,010,545              15,949,708              46%

Total Revenues 33,298,948$            33,298,948$            15,631,401$            47% 40,073,289$            40,073,289$            17,935,408$            45%

EXPENDITURE SUMMARY BY FUNCTION:
35 - Food Services 34,659,950$            34,659,950$            16,050,941$            46% 41,535,549$            41,535,549$            18,011,679$            43%
51 - Plant Maintenance and Facility Services 5,400                       5,400                       2,343                       43% 161,742                   161,742                   55,981                     35%

Total Expenditures 34,665,350$            34,665,350$            16,053,284$            46% 41,697,291$            41,697,291$            18,067,660$            43%

Excess (Deficiency) of Revenues Over Expenditures (1,366,402)$             (1,366,402)$             (421,883)$                (1,624,002)$             (1,624,002)$             (132,252)$                

EXPENDITURE SUMMARY BY OBJECT:
61XX - Payroll Costs 18,359,528$            18,359,528$            7,889,828$              43% 20,463,256$            20,463,256$            8,247,893$              40%
62XX - Professional and Contracted Services 372,400                   372,400                   73,290                     20% 1,224,052                1,224,052                658,708                   54%
63XX - Supplies and Materials 15,309,039              15,459,039              8,005,845                52% 17,292,529              17,292,529              9,116,896                53%
64XX - Other Operating 224,383                   224,383                   84,321                     38% 2,366,654                2,366,654                44,162                     2%
65XX - Debt Administration -                               -                               -                               0% -                               -                               -                               0%
66XX - Capital Outlay 400,000                   250,000                   -                               0% 350,800                   350,800                   -                               0%

Total Expenditures 34,665,350$            34,665,350$            16,053,284$            46% 41,697,291$            41,697,291$            18,067,660$            43%

Excess (Deficiency) of Revenues Over Expenditures (1,366,402)$             (1,366,402)$             (421,883)$                (1,624,002)$             (1,624,002)$             (132,252)$                

OTHER FINANCING SOURCES (USES):
79XX - Other Financing Sources -$                             -$                             -$                             0% 733,000$                 733,000$                 -$                             0%
89XX - Other Financing Uses -                               -                               -                               0% -                               -                               -                               0%

Total Other Financing Sources (Uses) -$                             -$                             -$                             733,000$                 733,000$                 -$                             

Surplus/(Deficit) (1,366,402)$             (1,366,402)$             (421,883)$                (891,002)$                (891,002)$                (132,252)$                

Audited Fund Balance, July 1, beginning 11,520,771              11,520,771              

Estimated Fund Balance, December 31, ending 10,154,369$            11,098,888$            

ARLINGTON INDEPENDENT SCHOOL DISTRICT

STUDENT NUTRITION - FUND 240
STATEMENT OF REVENUES AND EXPENDITURES

FOR THE SIX MONTHS ENDING DECEMBER 31, 2025

CURRENT YEAR 2025-2026 PRIOR YEAR 2024-2025
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Original Amended Actual Actual to Original Amended Actual Actual to
Budget Budget Year to Date Budget Budget Budget Year to Date Budget

REVENUES:
57XX - Local and Intermediate Sources 125,275,153$          110,373,707$          27,960,778$            25% 121,722,871$          121,722,871$          45,932,201$            38%
58XX - State Program Revenues 9,894,794                14,372,209              17,821,547              124% 9,745,286                9,745,286                9,836,950                101%
59XX - Federal Program Revenues 66,162                     66,162                     33,082                     50% 132,110                   132,110                   66,762                     51%

Total Revenues 135,236,109$          124,812,078$          45,815,407$            37% 131,600,267$          131,600,267$          55,835,913$            42%

EXPENDITURE SUMMARY BY FUNCTION:
71 - Debt Service 124,026,353$          124,054,496$          36,027,616$            29% 131,600,267$          131,600,267$          24,269,896$            18%
73 - Bond Issuance Cost and Fees -                               -                               -                               0% -                               -                               -                               0%

Total Expenditures 124,026,353$          124,054,496$          36,027,616$            29% 131,600,267$          131,600,267$          24,269,896$            18%

Excess (Deficiency) of Revenues Over Expenditures 11,209,756$            757,582$                 9,787,790$              -$                             -$                             31,566,017$            

EXPENDITURE SUMMARY BY OBJECT:
62XX - Professional and Contracted Services -$                             -$                             -$                             0% -$                         -$                         -$                             0%
65XX - Debt Services 124,026,353            124,054,496            36,027,616              29% 131,600,267            131,600,267            24,269,896              18%

Total Expenditures 124,026,353$          124,054,496$          36,027,616$            29% 131,600,267$          131,600,267$          24,269,896$            18%

Excess (Deficiency) of Revenues Over Expenditures 11,209,756$            757,582$                 9,787,790$              -$                             -$                             31,566,017$            

OTHER FINANCING SOURCES (USES):
79XX - Other Financing Sources -$                             -$                             66,734,223$            0% -$                             -$                             -$                             0%
89XX - Other Financing Uses -                               -                               66,166,830              0% -                               -                               -                               0%

Total Other Financing Sources (Uses) -$                             -$                             567,393$                 -$                             -$                             -$                             

Surplus/(Deficit) 11,209,756$            757,582$                 10,355,184$            -$                             -$                             31,566,017$            

Audited Fund Balance, July 1, beginning 60,787,723              60,787,723              

Estimated Fund Balance, December 31, ending 61,545,305$            71,142,907$            

ARLINGTON INDEPENDENT SCHOOL DISTRICT

DEBT SERVICE - FUND 599
STATEMENT OF REVENUES AND EXPENDITURES

FOR THE SIX MONTHS ENDING DECEMBER 31, 2025

CURRENT YEAR 2025-2026 PRIOR YEAR 2024-2025
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Original Amended Actual Actual to Original Amended Actual Actual to
Budget Budget Year to Date Budget Budget Budget Year to Date Budget

REVENUES:
57XX - Local and Intermediate Sources 13,179,690$            13,179,690$            6,745,109$              51% 21,801,917$            21,801,917$            7,723,364$              35%
58XX - State Program Revenues -                               -                               -                               0% -                               -                               -                               0%
59XX - Federal Program Revenues -                               -                               -                               0% -                               -                               -                               0%

Total Revenues 13,179,690$            13,179,690$            6,745,109$              51% 21,801,917$            21,801,917$            7,723,364$              35%

EXPENDITURE SUMMARY BY FUNCTION:
11 - Instructional 6,859,871$              6,185,330$              300,233$                 5% 11,158,274$            11,120,519$            1,711,455$              15%
13 - Curriculum and Instructional Staff Development -                               -                               -                               0% -                               -                               -                               0%
34 - Student (Pupil) Transportation 6,194,865                7,739,545                5,251,441                68% 9,991,501                9,991,501                453,358                   5%
36 - Cocurricular/Extra Curricular Activities -                               -                               -                               0% -                               -                               -                               0%
41 - Audit Services -                               -                               -                               0% -                               -                               -                               0%
51 - Plant Maintenance and Facility Services 1,031,408                1,298,642                254,762                   20% 1,395,132                1,395,132                2,968                       0%
52 - Security and Monitoring Services 2,679,807                2,843,606                1,285,395                0% 5,119,143                5,449,049                1,822,210                33%
53 - Data Processing Services 10,117,031              8,054,599                3,566,100                44% 14,002,059              13,709,907              2,084,382                15%
71 - Debt Service 7,800,000                7,800,000                -                               0% 2,000,000                2,000,000                -                               0%
81 - Facilities and Acquisition & Construction 304,115,581            300,495,781            38,692,805              13% 336,063,682            336,063,682            75,751,368              23%

Total Expenditures 338,798,563$          334,417,503$          49,350,736$            15% 379,729,791$          379,729,790$          81,825,741$            22%

Excess (Deficiency) of Revenues Over Expenditures (325,618,873)$         (321,237,813)$         (42,605,628)$           (357,927,874)$         (357,927,874)$         (74,102,377)$           

EXPENDITURE SUMMARY BY OBJECT:
61XX - Payroll  Costs 1,031,408$              1,280,000$              254,762$                 20% 1,280,000$              1,280,000$              -$                             0%
62XX - Professional and Contracted Services 10,780,274              8,910,452                3,572,997                40% 14,321,731              15,110,064              3,063,710                20%
63XX - Supplies 6,875,881                7,350,355                1,696,380                23% 12,137,135              11,939,645              2,907,668                24%
64XX - Other Operating Expenses -                               -                               -                               0% -                               -                               -                               0%
65XX - Debt Services 7,800,000                7,800,000                -                               0% 2,000,000                2,000,000                -                               0%
66XX - Capital Outlay Expenses 312,311,000            309,076,697            43,826,598              14% 349,990,925            349,400,081            75,854,362              22%

Total Expenditures 338,798,563$          334,417,503$          49,350,737$            15% 379,729,791$          379,729,790$          81,825,741$            22%

Excess (Deficiency) of Revenues Over Expenditures (325,618,873)$         (321,237,813)$         (42,605,628)$           (357,927,874)$         (357,927,874)$         (74,102,377)$           

OTHER FINANCING SOURCES (USES):
79XX - Other Financing Sources -$                             -$                             -$                             0% -$                             -$                             -$                             0%
89XX - Other Financing Uses -                               -                               -                               0% -                               -                               -                               0%

Total Other Financing Sources (Uses) -$                             -$                             -$                             -$                             -$                             -$                             

Surplus/(Deficit) (325,618,873)$         (321,237,813)$         (42,605,628)$           (357,927,874)$         (357,927,874)$         (74,102,377)$           

Audited Fund Balance, July 1, beginning 378,891,110            378,891,110            

Estimated Fund Balance, December 31, ending 57,653,297$            336,285,482$          

ARLINGTON INDEPENDENT SCHOOL DISTRICT

CAPITAL PROJECTS - FUND 650-654
STATEMENT OF REVENUES AND EXPENDITURES

FOR THE SIX MONTHS ENDING DECEMBER 31, 2025

CURRENT YEAR 2025-2026 PRIOR YEAR 2024-2025
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Original Amended Actual Actual to Original Amended Actual Actual to
Budget Budget Year to Date Budget Budget Budget Year to Date Budget

REVENUES:
57XX - Local and Intermediate Sources 4,641,239$              4,861,662$              2,594,454$              53% 4,846,722$              4,846,722$              2,742,135$              57%
58XX - State Program Revenues -                               -                               -                               0% -                               -                               -                               0%
59XX - Federal Program Revenues -                               -                               -                               0% -                               -                               -                               0%

Total Revenues 4,641,239$              4,861,662$              2,594,454$              53% 4,846,722$              4,846,722$              2,742,135$              57%

EXPENDITURE SUMMARY BY FUNCTION:
11 - Instructional -$                             -$                             -$                             0% -$                             -$                             -$                             0%
13 - Curriculum and Instructional Staff Development -                               -                               -                               0% -                               -                               -                               0%
33 - Health Services -                               -                               -                               0% -                               -                               -                               0%
34 - Student (Pupil) Transportation -                               -                               -                               0% -                               -                               -                               0%
41 - Audit Services 27,600                     27,600                     362                          1% 27,600                     27,600                     2,977                       11%
51 - Plant Maintenance and Facility Services 362,647                   2,562,647                1,319,041                51% 362,647                   362,647                   -                               0%
52 - Security and Monitoring Services -                               -                               -                               0% -                               -                               -                               0%
53 - Data Processing Services 186,123                   186,123                   121,368                   65% 250,000                   250,000                   63,877                     26%
71 - Debt Service -                               -                               -                               0% -                               -                               -                               0%
81 - Facilities and Acquisition & Construction 2,500,000                300,000                   -                               0% -                               -                               171,738                   0%

Total Expenditures 3,076,370$              3,076,370$              1,440,770$              47% 640,247$                 640,247$                 238,592$                 37%

Excess (Deficiency) of Revenues Over Expenditures 1,564,869$              1,785,292$              1,153,684$              4,206,475$              4,206,475$              2,503,542$              

EXPENDITURE SUMMARY BY OBJECT:
61XX - Payroll  Costs -$                             -$                             -$                             0% -$                             -$                             -$                             0%
62XX - Professional and Contracted Services 576,370                   2,776,370                1,440,769                52% 640,247                   640,247                   66,854                     10%
63XX - Supplies -                               -                               2                              0% -                               -                               36,000                     0%
64XX - Other Operating Expenses -                               -                               -                               0% -                               -                               -                               0%
65XX - Debt Services -                               -                               -                               0% -                               -                               -                               0%
66XX - Capital Outlay Expenses 2,500,000                300,000                   -                               0% -                               -                               135,738                   0%

Total Expenditures 3,076,370$              3,076,370$              1,440,770$              47% 640,247$                 640,247$                 238,592$                 37%

Excess (Deficiency) of Revenues Over Expenditures 1,564,869$              1,785,292$              1,153,684$              4,206,475$              4,206,475$              2,503,542$              

OTHER FINANCING SOURCES (USES):
79XX - Other Financing Sources -$                             -$                             1,608,050$              0% -$                             -$                             -$                             0%
89XX - Other Financing Uses 57,000,000              57,000,000              -                               0% 49,000,000              49,000,000              -                               0%

Total Other Financing Sources (Uses) (57,000,000)$           (57,000,000)$           1,608,050$              (49,000,000)$           (49,000,000)$           -$                             

Surplus/(Deficit) (55,435,131)$           (55,214,708)$           2,761,734$              (44,793,525)$           (44,793,525)$           2,503,543$              

Audited Fund Balance, July 1, beginning 57,647,673              57,647,673              

Estimated Fund Balance, December 31, ending 2,432,965$              60,409,407$            

ARLINGTON INDEPENDENT SCHOOL DISTRICT
STATEMENT OF REVENUES AND EXPENDITURES

CAPITAL PROJECTS - FUND 699
FOR THE SIX MONTHS ENDING DECEMBER 31, 2025

CURRENT YEAR 2025-2026 PRIOR YEAR 2024-2025
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Fund
Grant 
Year Begin Date End Date Fund Description  Grant Award  Actual To Date 

 Amount 
Remaining 

 % 
Remaining 

244 2026 7/1/2025 9/30/2026 Carl Perkins: Strengthening CTE for 21st Century 641,532           266,961              374,571           58%
206 2025 9/20/2024 8/31/2026 Texas Ed for Homeless Children & Youth 288,822           266,017              22,805             8%
206 2026 9/1/2025 8/31/2026 Texas Ed for Homeless Children & Youth Continuation 296,571           9,891                  286,680           97%
216 2025 7/1/2024 9/30/2026 ESF Focused Support Grant 1,100,000        638,430              461,570           42%
211 2026 7/1/2025 9/30/2026 Title I, Part A 17,648,450      7,779,075           9,869,375        56%
224 2026 7/1/2025 9/30/2026 IDEA-Part B, Formula 10,840,809      4,657,614           6,183,195        57%
225 2026 7/1/2025 9/30/2026 IDEA-Part B, Preschool 216,798           97,582                119,216           55%
255 2026 7/1/2025 9/30/2026 Title II, Part A Supporting Effective Instruction 2,147,063        653,519              1,493,544        70%
263 2026 7/1/2025 9/30/2026 Title III, Part A - ELA 1,517,583        429,277              1,088,306        72%
263 2026 7/1/2025 9/30/2026 Title III, Part A - Immigrant 181,668           39,620                142,048           78%
288 2026 7/1/2025 9/30/2026 Title IV, Part A, Subpart 1 1,312,293        412,146              900,147           69%
315 2026 7/1/2025 9/30/2026 SSA - IDEA-B Discretionary Deaf 101,147           44,030                57,117             56%

Federal Grants Total 36,292,736      15,294,161        20,998,575      58%
429 2022 7/1/2021 12/31/2025 Choose Kindness Grant 75,000             72,397                2,603               3%
429 2024 9/1/2024 12/31/2025 Texas Health Resources - Wellness Room - Lamar 9,000               6,010                  2,990               33%
429 2024 9/1/2024 12/31/2025 Texas Health Resources - Wellness Room - Bowie 9,000               8,998                  2                      0%
429 2025 1/1/2025 12/31/2025 N Tx Impact Awards 15,000             14,050                950                  6%
429 2025 6/1/2025 12/31/2025 Wellness Innovation Grant 10,250             5,229                  5,021               49%
429 2025 7/1/2025 12/31/2025 Summer CTE 2025 13,144             -                          13,144             100%
429 2025 7/1/2025 12/31/2025 Summer CTE Focus Area 1 48,696             39,560                9,136               19%
429 2023 4/6/2023 4/30/2026 School Safety Standards Formula Grant 2,361,223        2,355,662           5,561               0%
429 2022 2/1/2021 5/31/2026 Raising Blended Learners Grant 299,999           300,653              (654)                 0%
429 2024 7/1/2024 5/31/2026 Project Lead the Way - Seguin 10,000             -                          10,000             100%
429 2023 7/1/2024 6/30/2026 TAMU SHHS Grant 10,000             8,521                  1,479               15%
429 2025 9/1/2024 6/30/2026 Ft. Worth Foundation - Families in Transition 50,000             38,658                11,342             23%
429 2025 7/1/2025 6/30/2026 Texas Reads Texas Leads 125,000           82,702                42,298             34%
410 2026 7/1/2025 6/30/2026 Instructional Materials Allotment 14,005,362      3,297,321           10,708,041      76%
429 2026 10/1/2025 6/30/2026 Launch K5 Computer Science 6,000               -                          6,000               100%
397 2023 7/1/2022 12/31/2026 AP/IB Reimbursement & Teacher Training 31,302             29,441                1,861               6%
429 2023 12/1/2023 4/30/2027 Safety and Facilities Enhancement (SAFE) Cycle 1 13,775,231      13,080,919        694,312           5%
429 2023 5/22/2024 4/30/2027 Safety and Facilities Enhancement (SAFE) Cycle 2 1,827,191        1,645,317           181,874           10%

State Grants Total 32,681,398      20,985,438        11,695,960      36%
492 2024 7/1/2024 5/31/2026 Project Lead the Way - Arlington High School 10,000             -                          10,000             100%
497 2023 7/1/2022 6/30/2026 Arlington ISD Education Foundation 311,982           307,322              4,660               1%
497 2024 7/1/2023 6/30/2026 Arlington ISD Education Foundation 560,137           542,374              17,763             3%
497 2025 7/1/2024 6/30/2026 Arlington ISD Education Foundation 226,737           165,989              60,749             27%
497 2026 7/1/2025 6/30/2026 Arlington ISD Education Foundation 35,662             129                     35,533             100%

Local Grants Total 1,144,518        1,015,813           128,705           11%

Grants Grand Total 70,118,652      37,295,412        32,823,241      47%

Note:

ARLINGTON INDEPENDENT SCHOOL DISTRICT
SPECIAL REVENUE FUNDS

FOR THE SIX MONTHS ENDING DECEMBER 31, 2025

Most grants are funded on a reimbursement basis. The district must pay expenditures on the grant prior to requesting the revenue to reimburse the 
expenditures.
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7/1/2025 10/1/2025 12/31/2025
Beginning Current Year Adjustments Adjusted Collections Outstanding

Tax Year Balance Original Levy To-Date Levy To-Date Balance

2024 and Prior 15,425,608$     (3,314,924)$         12,110,684$        509,321$          1  11,601,363$     

2025 421,890,414     (8,226,870)           413,663,545        101,672,814     311,990,731     

TOTALS 15,425,608$     421,890,414$   (11,541,794)$       425,774,228$      102,182,135$   323,592,094$   

Collections Collections % of
MTD Fiscal YTD Adjusted Collections % of

Amount Amount Levy YTD Amount Adjusted Levy

Current Taxes 69,436,650$     101,672,814$       24.58% 171,021,399$   40.04%

Delinquent Taxes 137,331            624,923                5.16% (1,595,341)        -16.91%

Penalty, Interest, Misc 178,924            1,555,041             801,578            

Total Tax Collections 69,752,905$     103,852,778$       170,227,637$   

1   
Tax Year is October - September

Prior Year

ARLINGTON INDEPENDENT SCHOOL DISTRICT
TAX COLLECTIONS REPORT

FOR THE SIX MONTHS ENDING DECEMBER 31, 2025
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Contact Person:

Board Agenda Presented for:  Action: Report: Consent:

Supporting Documents:           None: Attached:

Meeting Agenda Item: 

District Priority / Goals Addressed 

Background

Fiscal Implications

Recommendation 

Submitted by: 

Arlington Independent School District 
Board of Trustees Meeting

Date:
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TO: Norberto Rivas 
Chief Financial Officer

FROM: Lisa Phillips
Director of Purchasing

DATE

2,000.00$                    

756.00$                       

357.96$                       

1,100.00$                    

10,000.00$                  

400.00$                       

550.00$                       

2,665.40$                    

800.00$                       

1,742.58$                    

1,635.72$                    

11,263.00$                  

1,000.00$                    

Dan Dipert CTC to accept value of steel donation from Hawk Steel

Martin High School to accept cash donation from MHS Warriors 
Wrestling Booster Club

Sam Houston High School to accept cash donation from Gary Dale 

Arlington High School to accept cash donation from Arlington Kiwanis 
Foundation

Arlington High School to accept cash donation from Lady Colts Soccer 
Booster Club

Barnett Jr. High School to accept cash donation from Team Funded LLC

Boles Jr. High School to accept cash donation from MHS Choir Booster 

Corey Academy to accept cash donation from Corey Academy PTA

Thursday, February 19, 2026

Arlington College and Career High School to accept cash donation from 
the Law Office Of Tracy S. Bush PLLC

Anderson Elementary, Rankin Elementary and Bowie High School to 
accept cash donation from Texas Health Resources

Arlington High School to accept cash donation from AHS Band Booster 

Arlington High School to accept cash donation from AHS Boys Soccer 
Booster Club

Arlington High School to accept cash donation from AHS Colts Baseball 
Booster Club
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1,000.00$                    

429.25$                       

11,760.00$                  

Total 47,459.91$                  

316,514.05$                

499,307.49$                

894,521.37$                

Webb Elementary to accept cash donation from Rotary Club of Arlington

Total Year- to -Date 2025-2026

Prior Year as of February 20, 2025

Total for the prior 2024-2025 School Year

Sam Houston High School to accept cash donation from Gerald R. Baker

Sam Houston High School to accept cash donation from Vertical Raise 
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Contact Person:

Board Agenda Presented for:  Action: Report: Consent:

Supporting Documents:           None: Attached:

Meeting Agenda Item: 

District Priority / Goals Addressed 

Background

Fiscal Implications

Recommendation 

Submitted by: 

Arlington Independent School District 
Board of Trustees Meeting

Date:
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Contact Person:

Board Agenda Presented for:  Action: Report: Consent:

Supporting Documents:           None: Attached:

Meeting Agenda Item: 

District Priority / Goals Addressed 

Background

Fiscal Implications

Recommendation 

Submitted by: 

Arlington Independent School District 
Board of Trustees Meeting

Date:

195



 

 
MEMORANDUM 

 
TO:  Board of Trustees 
   
   
FROM: Lesley Cano 
  Library Services Coordinator 
 
DATE:  February 11, 2026 
 
SUBJECT: School Library Advisory Council (SLAC) Challenged Library Materials 

Recommendations 
 
The School Library Advisory Council (SLAC) convened on Tuesday, February 10, 2026, at the 
Arlington ISD Professional Development Center. Five (5) of the Council’s seven (7) voting 
members were present, and the Council reviewed nine (9) challenged books. The SLAC’s 
review was in alignment with library standards as outlined in  Texas Education Code 33.021. 
The following titles were considered: 
 

Title SLAC Decision / Recommendation 
9 Days and 9 Nights by Katie Cotugno Retain    (5 votes to retain) 
Tilt by Ellen Hopkins Retain    (5 votes to retain) 
Identical by Ellen Hopkins Retain    (4 votes to retain and 1 vote to remove) 
Man O’War by Cory McCarthy Retain    (5 votes to retain) 
Tricks by Ellen Hopkins Retain    (5 votes to retain) 
Crank by Ellen Hopkins Retain    (5 votes to retain) 
It’s Perfectly Normal by Robie Harris Retain    (5 votes to retain) 
Perfect by Ellen Hopkins Retain    (5 votes to retain) 
Never, Never by Colleen Hoover Retain    (5 votes to retain) 

 
Based on its review, the SLAC recommends that the challenges be denied and that each of 
the titles listed above be retained within the Arlington ISD system. 
 
The Board has received a copy of the SLAC’s recommendation as well as the Superintendent, 
school librarian(s) and the individual(s) submitting a challenge. Individual challengers have the 
opportunity to appeal the SLAC’s decision to the Board. All appeals for the above materials 
must be submitted using the Appeal of SLAC Decision form and received by 12:00 p.m. (noon) 
on the day before the Board meeting at which the SLAC’s decision will be considered. All 
timely appeals received by administration will be provided to the Board for consideration prior 
to action. 
 
Respectfully, 
 
Lesley Cano 

196

https://statutes.capitol.texas.gov/?tab=1&code=ED&chapter=ED.33&artSec=
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WXYZ[Z\�][̂_ZX[̀�abcdXeX̂Xfg�WXê�h�iWaj�akkZfl_m�n[gd[Z\�opq�rsrt

pp

241



����� ����	
��
�������������
�������� ����������������� �!�"#$% &�!'� !(�)�$*# +��$�!��$,#���������-- ��"����. �/�0$��%��! 1�$2 3(�4$�'� 52 6 �*�!3�������7 ! �/�8$'�/*�"# �0 92�!�*$���:����' - �' �9 12�9;(�<��3��7= 52 6 �*�!3�������7 ! �/�8$'�/*�"# �>�!9#�:��7�%#$�,*�� &! ,�!3(�/�!�� 52 6 �*�!3�������7 ! �/�8$'�/*�"# �<$,�$�,�:��"# ����%*$*�*$�� ?�'!$,� @(�+�� 2 52 6 �*�!3�,,3�A 9;�/�'�"# �>3%* !$��%�>��%$�� /�'! ��1 �*3 52 6 �*�!3�,,3�?�2 %�"# �/�$6�2�8$�,'�6 /��$ �1�!!�B% 52 6 �*�!3�,����% >�!;�7 �;2��' 52 6 �*�!3�,����'�� 4$6(�/�, 2� 52 6 �*�!3�,����'��C%���!�D���B�/!*$%*%�/�'�<9$ �*$%*%�A�*�/�0$��%��!�1�9;�"�, *# !�/,�$��/�'�/,�$�� < ���?�E$� 52 6 �*�!3�6�,$� �F�*$��=�1��;�G("# �12��'�:��8$�,% >3;2�%9#(�>�** +��$�!��$,#�66�!*�2����% H� �9 % >�!$ (��=�I +��$�!��$,#�6-�2�% 1�2* (�>�!$ 52 6 �*�!3�6-�%%$E2 ��! �*�! %�J�1��;�KD�"# �A�$%�� '�8$�, ?��' 22(�8�*# !$� 52 6 �*�!3�6-�%%$E2 �"!$�2%�:��1 �L�6$�#��!  ; +�!'���4  % 52 6 �*�!3�6-!�E�E2 �"�2 %�:��1�%; !.$22 ���22 /2$�<*��'$%# 52 6 �*�!3���:�!�<�2�!�<3%* 6�D�/�����*$�,�A� 6�/E��*�:�* !�<-�9 <��'%* '*(�+ ��3 52 6 �*�!3���"# �/�$6�2�8$�,'�6 52 6 �*�!3���"# �F�6 �:��)!  '�6 )!  '�6(�5� %�8��* ! 52 6 �*�!3���"# �F$,#*�<;3M�D�/%* !�$'%(���6 *%(�> * �!%(�> * �!$* %(�> * �!�$'%�/�'�0B�!��A2�� *%�5N-2�$� '= +��$�!��$,#��9! '$E2 �7��' !�7�6����!��*%�/�'�A!�L 9*% 4�3� ���2. !%��(�+ %%$9��?�%$9; 52 6 �*�!3��9! '$E23�A � 2�- 4��! ��>3!�92 52 6 �*�!3��,2�* !!� :2%��(�+�%�� 52 6 �*�!3��,2�* !!��I%=�/2 6��$� /22 �(�+�2 % +��$�!��$,#��;�&$!2% F$L;�6-(�>�!$ ; +��$�!��$,#����F�6E !%�O�4�%�A�%�'�%D�F�6 !�% 566��&�!9$� 52 6 �*�!3��� !�I%�:�* !�A2�� *%M�D���B�/! �A2�� *%�0$�� ! �*����:�!�<�2�!�<3%* 6P +��$�!��$,#����.�*$. �:9*�-�% %(���2�J1!�$� '�1$!'%(�/�'�>�! �/�$6�2%�7 ���9#(��#!$%*$�� 52 6 �*�!3��% 9*�/��*�63�D�"# ���!$��%�7�!2'�:��1  %(�1  *2 %(�1�** !� ?�*#6��(�+�2$� �$,#�<9#��2��%$' �:�*�K=�&��"��<2  -(�/�N$ *3M &!�3(�4 �� 52 6 �*�!3��%$' �"# �A�!; /�'! ��7$22$�6% 52 6 �*�!3��%$' ! ?$'2 3�A �!%�� 52 6 �*�!3��* !-! * �Q"# ���* !-! * !R :2$.$��/E*�#$ 52 6 �*�!3��* !!�-*$�,��#$9; ��<�. %�"# �F�*9!�9; ! <* $�(�0�.$'�5@!� 52 6 �*�!3��*��"# �12$@@�!'�D�� !�$%6�/*�< ��0�!$�,�"# �&! �*�12$@@�!'�:��GSTU "��,$�%(�>$; 52 6 �*�!3��. �*�!%M�Q"!�*#�:!�4$ R 5!$9��<=�A !2 52 6 �*�!3

VWXYZY[�\Z]̂YWZ_�̀abcWdW]Wef�VWd]�g�hV̀i�̀jjYek̂l�mZfcZY[�nop�qrqs

ot

242



����� ����	
��
�������������
�������� ������������������� !���� "#�$%�&'����( )'��*#�(��+������,�!��$ -*��.��/����� 0!�1����#$������,!� 2+#�������/��3�"*�3�!�3 0!�1����#$������,!�� �#�4� )*+�� �5�5�*%�6���+�7�#4'�* 0!�1����#$������,!�8�9+��:&*#��;<=�9#'��&�*#$�;<�-��>�4�-$�(�44���/������ /���4�&*#�� 0!�1����#$�#���?�6��&�#����� 0!!�*��%�@�,�55� 0!�1����#$�#*��-���"*���-������5�:-�#��!= 2+�#!��� #�5� 0!�1����#$�#�����7�#!��  ��5'�%�-��� 0!�1����#$����5�A�B�*�C&�>DD!�E�8�0�#�+�>�4�-**��;#,���%�F�5�*#��9+���><<�5��9+��F*#5��;<�"#����$G )'��*#�(��+���,�!�>�4�9+��������,!��H*#!4 6��+�1��%�>!�� 0!�1����#$��!�1�5�F������!��>�4�9#�4���*�� "*!#�3�"*!.�# 0!�1����#$��!��;<�0��# 2�!*����%�)�� )'��*#�(��+���7�����H��+�>�7'33 /�!�**3%�&+��� 0!�1����#$���2�1��F#*1�9+��9#��� @'���!!%�>!!$ )'��*#�(��+���(�DD���4�9*�>��� -�I��%�9�+!*#�J�$ )'��*#�(��+��C��>�2!*'4$�/�$E�8�2!*'4�F*#1���*�%�9$D���;<�2!*'4�%�('1�4��$�>�4� #�5�D�����*��0KD!����4G )'��*#�(��+��C��>,*'��9�4��E�8�L�4�#����4����;5����2�#5'!���*�%�H����%�2'##�����>�4�9�4��G )'��*#�(��+��C��>,*'��9�1�E8�2*'������-��'����>�4�(*'#� 7�!��/���� 0!�1����#$��C��>!!�;#�A*�+���%�M�!� >#���*%�>�4#���7���#�3 )'��*#�(��+��C��2+#���1��E &�,#�%�@�5+�#4 0!�1����#$��C��2$5!��9�1�E�8�2�#,*��2$5!�%�A��#*����2$5!��>�4�H���#�2$5!�����>��05*�$���1�0KD!����4G )'��*#�(��+��C�����9+��>��!���8�(*B�&'�!��+��>��!����1D�5��2!�1����>�4�(����>,�*#D��*��;��6��4�>�4�H���#G )'��*#�(��+��C��-$�7�#4N/�$E H�!!�1�%�-* 0!�1����#$��C��A*��-�%���C��?*' 6��+�%�>!�K )'��*#�(��+��C��A*B�;#�A��+�#E 2�!�,�O����('��� 0!�1����#$��C��9**�(*�E�8�L�4�#����4����(����9#���<�#� #*5�����%�2*�4'5��*�%�2*���5��*��>�4�@�4����*�G )'��*#�(��+��C��H��5+����:>'4�*,**.= 2'##��%�6��4��$ 0!�1����#$��C��H����#E J'#�!!�%�@���� 0!�1����#$��C��?*'#�F'��#�!E�@� �-�#����H����#� @���,�5.%�01�!$ 0!�1����#$���!�� 7�##$%�)�1�� 0!�1����#$���$�7���$�7���$�7!*,�-�.���>�&D!��+ 6*1,�#4*%�2*�����5� 0!�1����#$)�!���('#���M�G�)*+��0!B�$8�H+*�H*'!4�H��P )*��&���!�$ 0!�1����#$)�!���('#��8�/'�!N9+#����Q'�#��#,�5. -����2+��4!�# 0!�1����#$)�D��C��>���5.�>��/�B�8�9+�� ��#!�(�#,*#�/������# >�#*��&�'���# 0!�1����#$)�K�F#��1���>�4�9+��9*'#��1����;<�&D�#��� -,�!��%�JB�1� )'��*#�(��+)�!!$<��+ 9+�#����011���3�# 0!�1����#$

RSTUVUW�XVYZUSV[�\]̂_S̀SYSab�RS̀Y�c�dR\e�\ffUagZh�iVb_VUW�jkl�mnmo

ko

243



����� ����	
��
�������������
�������� ����������������� �� !�"��#$� %"�&�����'������������(�)�#���#�*$���+��, ���&�-�+��.�/��$/�'�0������������(�, ���&�12����3�,�����4�.�/��$/�'56�� ��7��$�� %"�&�����'���8#�$ �"$#�9�%"$*� %"�&�����'���$�'�+�:*"�;$<�=#�!&�� 6#"�*>�6#"?�� %"�&�����'��$$*���&$�'9�)��@,*�����06��A!* �B#:�"5 C���=<�=���*� %"�&�����'��D*$!�E�$�*:�"$�C�/�F��/*�*#�$ %&*"'���*G %"�&�����'�#�'�F!��6##/ E�'9�%�*� �2�*#��7*�!�#!��H�D*$ )���* ?9�+��*$��H�D*$ %"�&�����'�#G#�C�/�F!��I�?��,�"� J"�'�#�9�C�������= %"�&�����'�#G#�C�/�F!��E�$!*#��,!#D C�������=<�J"�'�#� %"�&�����'�#G#�C�/�F!��6"*�����6*�"$ C�������=<�J"�'�#� %"�&�����'�#G#�C�/�F!��)2AA' C�������=<�J"�'�#� %"�&�����'�#G#�;$<�=*//"��, !##" =  2""#2�!9��#' �2�*#��7*�!�#?��K$����-#2 +��*�"�L��2$9�H*$*�7���*$#� %"�&�����'�#?�$�F#�H�2�!�-#2��,# ?$��44 C<��<�,�2���� %"�&�����'�#'42"�,#��(�C�B�&*���,�#�' H�$"���B�D&�� %"�&�����'�2/'�=##/'�,2��'@,*/��MA = /#��"/9�=���� %"�&�����'�2"*����-�%"�%�*�&��+�"�+*�&���� C�&��/��*>9�H2*$��� %"�&�����'�2��K,�.*"/�E"*�!�(�C�,2A�����/�,#"#�%A*$#/� =�N�I��""*�� %"�&�����'�2�������!�(�C�E*�$��H##? )����$9�L��*� %"�&�����'�2�*��I<��#��$�C�/�C�H*��"��=#�?�'�I2$*��$$�06��A!* �B#:�"5 I��8����)��? %"�&�����'�2�*��I<��#��$�C�/�C�H*��"��=#�?�'�I2$*��$$�6��A!* �B#:�" ;���8"�9�J#""����C<�E %"�&�����'�2�*��I<��#��$�C�/�F!��,�2A*/�,&�""'�I2$�06��A!* �B#:�"5 I��8����)��? %"�&�����'�2��#$�%��E�&*"*��0E�&*"*�$�I�"#��5 +���,�?$ %"�&�����'�2A*��� =�>>���""�9�L���* �2�*#��7*�!�2A*��� F�A���9�=2���' %"�&�����'�2A*��� %<J<�C�/��D$ %"�&�����'�2��$$* ���44�(��� ��F#�.��A�,A��/ H�AA9��#'/�� �2�*#��7*�!�2��$$* ���44�(�,A� ��O�:�/�� H�AA9��#'/�� �2�*#��7*�!�2$��I�� L��*@H'���.*����$ %"�&�����'�2$��O��J�$�(�,�:*���,��/$<<< J"��/����9�=���� %"�&�����'�2$��L��A�6#*�� ,&*�!9�H'�� %"�&�����'�2$��L��A�.�"?*�� %�*��,#/��8����+#D�*�� %"�&�����'�2$��L*�����C�#2�/ I2��#$9�7*"/��%2�* � %"�&�����'�2$��,!*��P(�7#D�F#�I��C�I������-#2 ,#�*��,#�#&�'#� %"�&�����'�2$��.*"/�%�#2�!(�=*��'��=�'#�9�)�*&��#"#�*$� =�����=���""�� %"�&�����'

QRSTUTV�WUXYTRUZ�[\]̂R_RXR̀a�QR_X�b�cQ[d�[eeT̀fYg�hUâUTV�ijk�lmln
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Contact Person:

Board Agenda Presented for:  Action: Report: Consent:

Supporting Documents:           None: Attached:

Meeting Agenda Item: 

District Priority / Goals Addressed 

Background

Fiscal Implications

Recommendation 

Submitted by: 

Arlington Independent School District 
Board of Trustees Meeting

Date:
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Last Name First Name Job Title Location/Campus

Boykin Erica Assistant Principal Williams Elementary

Arlington ISD 

T-TESS Appraiser List 

2025-2026 SY
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Contact Person:

Board Agenda Presented for:  Action: Report: Consent:

Supporting Documents:           None: Attached:

Meeting Agenda Item: 

District Priority / Goals Addressed 

Background

Fiscal Implications

Recommendation 

Submitted by: 

Arlington Independent School District 
Board of Trustees Meeting

Date:
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Revised 1/ /2026

ADMINISTRATOR FINANCIAL BENEFIT FOR PERSONAL SERVICES RESTRICTIONS 
PROHIBITED ACTIVITIES BY ADMINISTRATORS (H.B. No. 3372) 

GUIDANCE FOR COMPLIANCE WITH TEXAS EDUCATION CODE SUBCHAPTER A, 
CHAPTER 11, SECTION 11.006 

WHO DOES THIS APPLY TO? 
These guidelines are related to prohibited activities by “administrators,” An administrator is a person who 
has significant administrative duties relating to the operation of a school district, including the operation of 
a campus, program, or other subdivision of the district. 

WHO DOES THIS NOT APPLY TO? 
A school district employee whose employment contract responsibilities primarily include the in-classroom 
instruction of students; or a trustee of a school district. 

WHAT RESTRICTIONS APPLY TO “ADMINISTRATORS” PROHIBITING FINANCIAL BENEFIT FOR 
THE PERFORMANCE OF PERSONAL SERVICES? 

Personal services for financial benefit may not be performed for:
A. Any business entity that conducts or solicits business with the school district that employs

the administrator. There are no exceptions to this rule.
B. An education business that provides services regarding the curriculum or administration of

any school district.
C. Another school district, open-enrollment charter school, or regional educational service

center.

Are there any allowable exceptions?
Yes, for the two italicized rules, “B” and “C” above, there can be exceptions. Personal 
services for financial benefit by an administrator may include an education business that 
provides services regarding the curriculum or administration of any school district, or 
another school district, open-enrollment charter school, or regional education service center 
only after: 

A written contract describing the services to be performed by the administrator is
provided to the Board of Trustees of the administrator’s employing district; and
the Board of Trustees for the district votes to approve the contract.
The Board of Trustees will vote to approve the contract after determining that it
will cause no harm to the district, the arrangement does not present a conflict of
interest, and the services to be performed will occur entirely on the
administrator’s personal time.

Are there any consequences for not complying with this section of the education code?
A. Yes.  An “administrator” who violates this section of the education code is liable to the state

for a civil penalty in the amount of $10,000 for each violation.
B. An employee who does not comply will be violating board policy, which can have

disciplinary consequences up to and including termination.

How do I go about seeking Board approval for an “exception” as listed above?
A. A request form is on page 2 of this document.  You must obtain your supervisor’s signature

and then forward the request form to the “Chief” (cabinet member) responsible for your
department.  You will be notified by administration of the Board agenda date when your
request will be considered.
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Employee Request for Board Approval of Personal Services Contract 
ADMINISTRATOR FINANCIAL BENEFIT FOR PERSONAL SERVICES RESTRICTIONS 

PROHIBITED ACTIVITIES BY ADMINISTRATORS (H.B. No. 3372) 
TEXAS EDUCATION CODE SUBCHAPTER A, CHAPTER 11, SECTION 11.006 

(ATTACH ADDITIONAL SHEETS IF NEEDED FOR RESPONSES) 

Administrator (Requestor) Name: 

Job Title: 

Company/Entity the Administrator seeks to contract with and types of personal 
services provided: 

Is this Company or Entity an education business that provides services regarding 
curriculum or administration of any school district?  Yes    No 

Is the organization another school district, open-enrollment charter school, or 
regional educational service center?  Yes    No

Is this a Non-Education Company or Entity that conducts or solicits business 
with our school district/AISD?    Yes    No 
(If yes, an AISD administrator is prohibited from receiving financial benefit for the performance of 
personal services) 

Type/Full description of personal services to be performed by you: 

Explain how this contract will not harm the Arlington ISD: 

Explain how this contract does not present a conflict of interest with your work 
for Arlington ISD/or Arlington ISD: 

Will you perform the services entirely on your own personal time? 

Jeanne Muldrew

Principal

Connection Capacity/Professional Development

Professional Development services involving departmental and campus behavior MTSS implementation.

This contract work is separate from AISD and no AISD time or resources are utilized.

This contract does not impair or interfere with the AISD job responsibilities.

Yes, I will.
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Please attach a copy of the contract to this form, if one exists, and submit this completed form with the 
contract to your supervisor for additional signature and submission to the “Chief” (cabinet member) 
responsible for your department.

_______________________________ ________________________________
Administrator/Requestor Signature Date

Administrator’s Supervisor Signature Date 

Office Use Only
Planned Board Meeting Agenda Date:
Administration’s Recommendation:
Final Board Decision:

esponsible for your department

________________________
Administrator/Requestor Signr

02/05/2026

Feb 10, 2026
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Contact Person:

Board Agenda Presented for:  Action: Report: Consent:

Supporting Documents:           None: Attached:

Meeting Agenda Item: 

District Priority / Goals Addressed 

Background

Fiscal Implications

Recommendation 

Submitted by: 

Arlington Independent School District 
Board of Trustees Meeting

Date:
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October 10, 2025  

Re: Membership and Participation in the Region 10 ESC Multi-Region Purchasing Cooperative, SY 2026-2027 

Dear Food Service Director Addressed:

Multi-Region Purchasing Cooperative (hereafter “R10MRPC”) requires all Interlocal Agreements (hereafter “Agreement”) to be 
approved by each Recipient Agency’s (hereafter “RA”) Board of Directors if applicable. Completed Agreements must be submitted 
with proof of Board approval or authorized signature. The Agreement encompasses membership roles, responsibilities, and bid 
participation for the agreement term. Region 10 Education Service Center is the “Coordinating Entity and Fiscal Agent” for 
R10MRPC. 

This packet includes the Interlocal Agreement for RAs participating in the School Nutrition Programs that wish to purchase food
service products or services through the R10MRPC formally procured and awarded bids. If the RA does not plan to purchase from 
any of the awarded bids, there is no need to complete this Interlocal Agreement. 

The Interlocal Agreement (pages 3-11) is a “membership and participation” agreement that commences on July 1st and extends 
through June 30th of the following calendar year. By signing the Agreement, you agree to the General Provisions of Member Roles 
and Responsibilities with your bid participation selection(s) indicating your entity’s purchasing commitment. Members must provide 
estimated quantities for each product planned for each bid category selected. This is done through a specialized software created by 
R10MRPC called “Maestro Forecasting.” 

The Multi-Region Purchasing Cooperative is fully self-funded through a Vendor Participation Fee. This fee is collected directly from 
the awarded vendors offering commercial products only. Fees are used to cover expenses related to the administration and 
operation of R10MRPC and the growth in services and benefits offered to our members. Studies indicate that school districts benefit 
through cooperative participation with considerable cost savings. While the purchasing power of the R10MRPC is significant, the 
costs of goods and services continue to rise annually. Studies prove that schools participating in a child nutrition purchasing 
cooperative receive better pricing and a higher selection of products with higher fill rates. Additional benefits of participating in the 
R10MRPC include training and technical support for child nutrition programs, compliant solicitations, and high-level customer 
service. 

Thank you for considering participating in the SY 2026-2027 with R10MRPC. If you have any questions, please contact me.

Sincerely,

Keri Warnick
Program Coordinator
Keri.warnick@region10.org
972.348.1448

Enclosures

ACTION REQUIRED!
Due Date: February 27, 2026
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INTERLOCAL AGREEMENT 

The following Interlocal Agreement (pages 3-11) is to be completed by 
all recipient agencies (RA) that wish to participate in Region 10 ESC 
Multi-Region Purchasing Cooperative (R10MRPC) and purchase from 
formally procured bids. 

This Interlocal Agreement is a one-year agreement for the school year 
2026-2027 (July 1, 2026, through June 30, 2027). If completed, a fully 
executed copy will be returned to the RA and kept on file with 
R10MRPC indefinitely.  

Each RA wishing to purchase from any procured and awarded bid must 
complete and sign all required pages. Each RA is asked to consider 
which bids best fit their needs. R10MRPC requires members to forecast 
their product and/or service needs through R10MRPC’s customized 
software before all bid renewals and new bids are released.  

The fully completed and signed Interlocal Agreement must be approved 
by your school Board of Trustees or Authorized Representative and 
returned no later than February 28, 2026. Please note that Interlocal 
Agreements received after the due date or later after bids have been 
released may not be approved due to forecasting requirements and 
procurement regulations.  

Please return pages 3-11 of the Agreement 
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Region 10 Education Service Center 
Multi-Region Purchasing Cooperative 
SY2 : INTERLOCAL AGREEMENT 

This Interlocal Agreement (hereafter the “Agreement”) is entered into by and between the agencies shown below as 
contracting parties for a single-year term, per the section entitled “Membership Term” below. The Member Recipient 

Agency (RA) is responsible for paying vendors’ invoices for goods and services purchased by the RA through the 
effective termination date. Region 10 ESC is the MRPC “Coordinating Entity and Fiscal Agent.”  

Contracting Parties 

Region 10 Education Service Center 057-950
Fiscal Agent/Coordinating Entity County District Number 

District/Recipient Agency Name (RA) RA County District Number RA ID (WBSCM Operation ID) 

STATEMENT OF SERVICE’S TO BE PERFORMED 

The Region 10 Multi-Region Purchasing Cooperative (hereafter the “R10MRPC”) organizes and administers the child 
nutrition cooperative purchasing and commodity processing program for RAs in Texas. Authority for such service is 
granted by Section 8.053 of the Texas Education Code, Chapter 791 of the Texas Government Code, and Chapter 271, 
Subchapter F, of the Texas Local Government Code. The goal of MRPC is to obtain substantial savings on food service 
items through volume purchasing. There is no fee to join R10MRPC. 

MEMBERSHIP: 

Membership is a single-year term in the R10MRPC. The R10MRPC offers a variety of formally procured bids utilizing 
the competitive requests for proposals (RFP) method to assist RAs with their fiscal budgetary needs. RAs may 
commit to any bid(s) that best fits their needs. Members’ bid selection is a commitment to purchase from the 
R10MRPC awarded vendor(s). Before releasing any formal solicitation or bid renewal, members must provide 
estimated quantities/forecasts for each product they plan to purchase on each bid selected. Currently, the following 
formally procured bids are offered: 

1. USDA Processed Foods
2. Full-Line Grocery Distributor (to include

processed commodities)
3. Manufacturer Direct-to-District Delivery

(commercial foods; approval required)
4. Small-wares
5. Kitchen Chemicals & Cleaning Products

(products only)
6. Sanitation System & Safety Training (services)

Fresh Produce & Raw Meats
Fresh Bread
Milk Full-Service Delivery
Ice Cream Novelties
Chips and Snacks
Beverages (container)
GDSN Connection Software

Arlington Independent School District 220901 01017
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LIMITATION OF AGREEMENT:   
 
The R10MRPC reviews this Agreement annually to ensure compliance with United States Department of Agriculture 
(USDA) and Texas Department of Agriculture (TDA) regulations. If, following such review, the R10MRPC discovers that 
any provision contained herein is not in accordance with USDA and TDA regulations, R10MRPC will have 30 days to make 
all necessary updates and require that each participating RA sign a new Agreement. If R10MRPC does not amend the 
provision within the given timeframe, the RA may terminate this agreement on 10 days’ written notice to R10MRPC. 
Child Nutrition Federal Funds are governed by USDA and TDA regulations. EDGAR does not apply to child nutrition 
federal funds. 
  

GENERAL PROVISIONS:  
  

1. The Parties agree to comply with all applicable federal, state, and local statutes, ordinances, rules, and regulations 
in connection with the procurement activities and programs contemplated under this Agreement. This Agreement is 
subject to all applicable present and future valid laws governing such programs.  
  
2. This Agreement shall be governed by the law of the State of Texas and the venue for any dispute resolution shall 
be in the county where the administrative offices of Region 10 ESC are located, which is currently Dallas County, 
Texas.  
  
3. The R10MRPC reserves the right, but is not obligated, to add additional members and allow participation. Adding 
an RA may “materially change the existing contract(s)” and, thereby, require rebidding of said contract(s). 
Consequently, the RA may not be permitted to participate in those affected contracts to avoid rebidding and 
negatively impacting the membership in place at the time of the current contract(s) award. The membership of a 
new RA may become effective upon any new bids, rebids being awarded, new fiscal year, or as permitted at the sole 
discretion of the R10MRPC.  
  
4. This Agreement and any addenda executed by the parties contains the entire agreement of the Parties hereto 
concerning the matters covered by its terms, and it may not be modified in any manner without the express written 
consent of both Parties. Modifications may be required by law or regulation, which shall require action by the 
R10MRPC and the RA. Failure to act by either party, within a reasonable period, on legally required modifications 
shall constitute good cause to terminate this Agreement effective upon written notification to the other party.  
 
 5. If any term(s) or provision(s) of this Agreement are held by a court of competent jurisdiction to be invalid, void, or 
unenforceable, the remainder of the provisions of this Agreement shall remain in full force and effect.  
 
6. The Executive Director of Region 10 ESC or his or her designee and authorized agent of the member district shall 
attempt to resolve any disputes that develop under this Agreement. If any dispute is unable to be resolved, both 
Parties agree to nonbinding mediation before either Party may resort to litigation. The selection of the mediator 
shall be mutually agreed upon, and the costs for such mediation borne equally between the Parties.  
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7. No Party to this Agreement waives or relinquishes any immunity or defense on behalf of itself, its trustees, 
directors, officers, employees, and agents, because of its execution of this Agreement or the performance of the 
functions and obligations set forth herein.  
 
8. All parts of this Agreement, when executed by both Parties, are binding upon the Parties, and may be changed 
only by written agreement executed by authorized representatives of the Parties.  
 
9. Per USDA Federal Regulations and TDA Administrator’s Reference Manual (ARM) Section 17, the R10MRPC is a 
Child Nutrition Program (CNP) Operator-Only Cooperative that is categorized as a “for-profit cooperative”. Per ARM 
Section 17, R10MRPC is required to return “unanticipated profits” to the member. This Agreement allows 
R10MRPC to deduct the cost of services from the collected vendor fees and pay any remaining amount to members 
regularly. The R10MRPC’s “profit margin”, for purposes of this Agreement, shall be defined as the revenue received 
by the R10MRPC through the charging of the vendor fees outlined in the “Membership Fees” section below minus 
the expenses to the R10MRPC to operate the cooperative. The Coordinating Entity shall retain the profit margin; 
however, any revenue received more than the profit margin (“unanticipated profit”) will be distributed to the 
R10MRPC’s participating members by the Fiscal Agent. R10MRPC is not permitted per state regulations to collect a 
profit from sales of processed commodities.  
 
R10MRPC adheres to the following rebate system. 

A. R10MRPC will collect all Vendor Participation Fees quarterly. 
B. R10MRPC does not charge a Vendor Fee to any USDA commodity processor. 
C. R10MRPC will utilize a year-end revenue report that details each participating member’s generated sales 

with each awarded vendor. 
1) R10MRPC applies an equal percentage of the operational cost to each RFP.  
2) Total overhead and expenses are calculated for each RFP based on shared percentage. 
3) Total collected revenue is calculated against shared operational costs for each RFP. Any RFP that does 

not generate enough revenue to cover the shared percentage of expenses is not eligible for a rebate. 
4) Any member purchasing USDA commodity foods through our awarded grocery distributor will receive a 

rebate of collected fees minus the shared expenses. 
5) Any member participating in bids that have an excess of fees collected beyond the shared expenses will 

receive a rebate.  
6) Rebate amounts are calculated in October once the Region 10 ESC books are closed.  
7) Rebate checks are mailed to each eligible participating member in late November or December. Checks 

include a letter with instructions about the rebate check and that it must be deposited into the child 
nutrition fund account. 

8) R10MRPC will send out an email notification to each food service director that includes the amount of 
their rebate.  

 
10. This Agreement and any modification(s) may be executed in separate copies; however, the Agreement must be 
Board of Trustee approved and physically signed by both participating parties using a “physical signature.” Electronic 
or typed signatures will not be accepted. This Agreement may be exchanged and/or transmitted electronically via 
fax or scanned email. Proof of Board approval acceptable to R10MRPC must be submitted along with a completed 
and signed Agreement. 
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Membership Term. This Agreement shall be for a one-year term unless sooner terminated per the provisions of this 
Agreement. The conditions outlined in this Agreement shall apply to this single-year term. The Agreement year for each 
purchasing cooperative program commences July 1st and will extend through June 30th of the following calendar year.  

Membership Fees. No membership fee shall be directly charged to participating members of the R10MRPC. 

The United States Department of Agriculture (USDA) does not allow federal funds received by ESC Child Nutrition 
components to be used to support purchasing cooperatives. Therefore, the R10MRPC is a fully self-funded entity 
through a “Vendor Participation Fee” on all commercial sales. This fee is collected directly from the awarded vendors in 
the fixed amount of .0085 for every $1.00 of revenue. R10MRPC “does not charge” any fees to the Commodity 
Processors. All fees are used to cover expenses related to the administration, direct operation, and growth in services or 
software programs offered by the Cooperative to the members that benefit their foodservice operation. RAs, even 
though they may incur these fees indirectly, pay no direct fee to R10MRPC for participation. 

The parties agree that the payments under this Agreement and any related exhibits and documents are amounts that 
fairly compensate the Coordinating Entity for the services or functions to be performed under the Agreement. 

Authorization to Participate. The R10MRPC and each RA represent and warrant, by the execution and delivery of the 
Interlocal Agreement, that they have obtained all requisite authority through governing board action to enter and 
perform the terms of this Agreement. Proof of Board approval through Board meeting notes is accepted. If your school 
does not have a Board of Directors, the authorized representative’s signature is acceptable. 

Cooperation and Access. Each party agrees to cooperate with any reasonable requests for information and records 
made by the other party. Each party reserves the right to audit the relevant records of the other party during normal 
business hours. Any breach of this Article shall be considered material and shall make the Agreement subject to 
termination on ten (10) days' written notice to the RA.  

Primary and Secondary Contact. The RA agrees to appoint a primary and secondary contact who shall have express 
authority to represent and bind the RA, and R10MRPC will not be required to contact any other individual regarding 
program matters. Any notice to a primary or secondary contact shall be binding upon the RA. The RA reserves the right 
to change the designated contacts as needed by giving written notice to R10MRPC. Such notice is not effective until 
actual receipt by R10MRPC. 

Defense and Prosecution of Claims. The RA authorizes the Fiscal Agent, only concerning matters arising out of or 
contemplated by this Agreement: (1) to control the commencement, defense, intervention, or participation in a judicial, 
administrative, or other governmental proceeding; (2) to represent the R10MRPC in a mediation or any other form of 
alternative dispute resolution; (3) to represent the R10MRPC in any other appearance necessary to protect the rights of 
the R10MRPC relating to actions concerning any past or current, including any appearances and actions in litigation, 
claim or dispute; and (4) to engage legal counsel and appropriate experts that, in the Fiscal Agent’s sole discretion, will 
assist with such defense or prosecution of any action or claim in matters arising out of this Agreement.  The RA agrees 
that any suit brought against R10MRPC, the Fiscal Agent, or a R10MRPC or Fiscal Agent employee or agent may be 
defended in the name of R10MRPC, Region 10 Education Service Center, or the RA by the 
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counsel selected by the Fiscal Agent, in its sole discretion, or its designee, on behalf of and at the expense of the 
R10MRPC as necessary for the prosecution or defense of any litigation or claim.  Full cooperation by the RA shall be 
extended to supplying any information needed or requested by the Fiscal Agent or R10MRPC in such prosecution or 
defense. Subject to specific revocation, the RA designates the Fiscal Agent to function as a class representative on its 
behalf in matters arising from this Agreement.  

Governance. R10MRPC shall be governed by the Fiscal Agent’s Board of Trustees (hereinafter the “Board”) per 
applicable law and regulations. Procurement processes and procedures are governed by applicable laws and regulations. 

Limitations of Liability. The Fiscal Agent, its endorsers, and servicing contractors do not guarantee that the operation or 
use of R10MRPC services will be uninterrupted or error-free. The Fiscal Agent, its endorsers, and servicing contractors, 
disclaim all warranties, express or implied, regarding any information, product, or service furnished under this 
Agreement, including without limitation, any implied warranties of merchantability or fitness for a particular purpose. 
The Parties agree that regarding all causes of action arising out of or relating to this Agreement, neither Party shall be 
liable to the other under any circumstances for special, incidental, consequential, or exemplary damages, even if it has 
been advised of the possibility of such damages.  

Notice. Any written notice to the R10MRPC or the Fiscal Agent shall be made by:  first class mail, postage prepaid and 
delivered to the Multi-Region Purchasing Cooperative, Region 10 Education Service Center, 400 E Spring Valley Rd, 
Richardson, TX 75081-1300; Attn: Keri Warnick (contact person); or emailed to keri.warnick@region10.org with a copy 
to sue.hayes@region10.org.  

Acceptance of USDA Foods Sent for Further Processing. The R10MRPC, through the Fiscal Agent, is granted the right to 
issue a cooperative bid/proposal (RFP) for the processing of selected USDA commodity foods donated by participating 
members. The R10MRPC, through the Fiscal Agent, is further granted the right to enter a Contract for Services with the 
commodity food processor(s) receiving the processing award(s) for agreed-upon processed end-products, to execute a 
service agreement on behalf of participating members. Participating members will have the right and responsibility to 
accept the processed end-product(s) for the life of the contract between R10MRPC, through the Fiscal Agent, and the 
processor for all commodity foods donated to, and for which processing was subsequently procured through, the 
R10MRPC. Excess commodities may be distributed according to USDA or TDA regulations and guidance.  

Payment for Goods. Each Party, paying for any goods or services under this Agreement or related to this Agreement, 
must pay for such goods and services from available current revenues only.  

PARTY ROLES AND RESPONSIBILITIES: 

Role of the R10MRPC, through the Fiscal Agent: 
1. Provide for the organizational and administrative structure of the program.
2. Provide staff with the time necessary for the efficient operation of the program.
3. The R10MRPC shall coordinate the Competitive Procurement Process for all Awarded Contracts using the Formal

Procurement method of Requests for Proposals (RFP).
4. The R10MRPC shall follow the local, State, and Federal procurement guidelines as listed below:
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United States Department (USDA) Code of Federal Regulations (2 CFR) parts 200.318-200.327 and
Appendix II
Texas Department of Agriculture’s (TDA) Administrator’s Reference Manual (ARM) Sections 16 and 17,
17a, 17b, and 17c.
Requiring Board of Directors’ approval of all R10MRPC bid award recommendations.
Texas Education Code 44.031 relating to purchasing contracts.
Education Department General Administrative Regulations (EDGAR) as the guidelines pertain to
Purchasing Cooperatives’ procuring on behalf of its RAs. EDGAR refers to and requires Child Nutrition
Food Purchasing Cooperatives to adhere to USDA Federal Regulations located at 2 CFR 200.31 -200.327.
Form 1295 will be required to be filled out and filed with the Texas Ethics Commission by all awarded
vendors and will be managed by the Fiscal Agent’s Business Office.

5. Send solicitations for the Further Processing of USDA foods to all companies found on the TDA “Approved List of
Vendors” without limitations.

6. Enter into a detailed agreement with distributors that distribute processed end-products containing USDA Foods
including language to ensure proper resolution of errors such as data, pricing, product, reports, etc.

7. Do the following regarding USDA Foods:
a. Track and assist RAs with the management of their USDA Processed Foods inventory balances to ensure

compliance with TDA and USDA Foods inventory requirements.
b. Assist RAs with Sales Verifications of end products sold through a distributor, including but not limited to

verification of rebates, discounts, and credits.
c. Provide RAs with information on commodity processing, including, but not limited to, anticipated

delivery dates, product recalls or production issues, discontinued products, and replacement
recommendations.

d. Receive quantity requests from RAs for commodity processing through district entries into the online
software and prepare appropriate quantity totals by item.

e. Provide a delivery schedule, on behalf of each RA, for all selected USDA Foods for Further Processing to
each processor and distributor based on information collected from each RA.

8. The R10MRPC assumes no responsibility for failure of delivery by vendors, however, the R10MRPC will assist all
RAs with service and product quality issues to ensure all vendors adhere to the terms and conditions of the
awarded contract.

9. Initiate and implement activities related to the bidding and vendor selection process. Competitive bidding
procedures for Texas public schools using Child Nutrition federal funds will be strictly followed.

10. Provide RAs with procedures for ordering, delivery, and billing.
11. Mediate problems/concerns between vendors and RAs.
12. Provide RAs access to all records, reports, and documents to ensure rebates, discounts and other applicable

credits will accrue to the RA.
13. Make available or provide easy access to all procurement documents created and received for each awarded

RFP and vendor, as required and in compliance with State Agency Administrative and Procurement Reviews.
14. Act ethically always and in accordance with all federal, state, and local guidelines.
15. Create an Advisory Committee to function as liaison between R10MRPC and the membership base if needed,

communicate information received from TDA to R10MRPC as necessary, and review sample products to assist in
the streamlining of offered bid awards and best products.
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Role of the RA: 

Commit to the General Provisions and Roles and Responsibilities of this Agreement by authorization of its
governing body (School Board of Trustees or Authorized Person) and by execution by an approved foodservice
employee in the appropriate spaces on  (physical signature copy must be provided to R10MRPC promptly 
following execution).
Designate primary and secondary contact .
Commit to purchasing from .
Provide an estimated quantity for each of the products planned for purchase using the required online software
Maestro Forecasting or as requested by the Program Coordinator during any single-year term of Participation. A
RA that does not forecast may place themselves at risk of not being allowed to purchase from the awarded
vendor due to material change in contract value based on adding products.
Comply with all USDA and TDA regulations.
Prepare purchase orders issued to the appropriate vendor from the official award list provided by R10MRPC.
Accept shipments of products ordered from vendors per standard purchasing procedures.
Address product warranties and product qualities with the manufacturer.
Pay vendors' net amount due within agreed-upon terms after receipt of a correct monthly statement.
Participate in bid evaluation committees for the bids that the RA is utilizing. Evaluation committee meetings will
include, but not be limited to, face-to-face group meetings, online voting, or any other form of participation as
requested by the R10MRPC.
Act ethically always and in accordance with all Federal, State, and local guidelines, as well as R10MRPC Member
Roles. The R10MRPC shares information with participating members that at times is considered confidential and
proprietary. Members may be asked to sign Non-Disclosure Agreements and agree to adhere to the terms set
forth in those agreements. Future membership in the R10MRPC may be jeopardized based on unethical handling
of sensitive R10MRPC and/or vendor information.
Attend R10MRPC meetings and training classes to stay informed of the cooperative processes and services
offered. Training classes are specific to the “tools” offered by R10MRPC. Attending meetings and classes helps
ensure your success as a participating RA in the R10MRPC.
Participate in a Member Advisory Committee when offered. The Member Advisory Committee is a small
committee of R10MRPC participating members formed every 2 years. The Advisory Committee serves as the
liaison for all participating members when a conflict or concern arises regarding R10MRPC if needed and annually 
reviews all procurement practices by the R10MRPC to ensure compliance in all areas, along with other tasks.
The following roles will apply to participating members who commit entitlement dollars for the USDA processed
commodity foods:

The RA shall access the Web Based Supply Chain Management (WBSCM) system on a regular basis to
effectively manage USDA Foods entitlement, food requests, and allocations.
The RA shall track and manage USDA Foods inventory balances to ensure compliance with TDA and USDA 
Foods inventory requirements, i.e., inventory levels shall not exceed a six (6) month supply at any given 
time; access processor tracking systems (K12 Foodservice, ProcessorLink, or other) on a regular basis; 
and report inventory issues to R10MRPC.
The RA shall conduct Sales Verifications of end-products sold through a distributor, t verification of
rebates, discounts, and credits.
The RA shall maintain copies of the original Label from the product, carton; or a photograph of label as it
appears on the original product carton if available.
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BID PARTICIPATION SELECTIONS for SY 202 -202  

The following Bid Participation agreement, as an integrated part of the Agreement, is entered into by and between the 
District/RA, as indicated below, and Region 10 Multi-Region Purchasing Cooperative (R10MRPC) for participation in one 
or more of the R10MRPC awarded bids. This agreement is a single-term agreement effective July 1, 2026, through June 
30, 2027. 

The R10MRPC formally procures competitive RFPs (Request for Proposals) on behalf of all participating members. Each 
member is required to complete this Bid Participation Agreement and forecast all products planned for purchase when 
required if they wish to utilize the R10MRPC awarded bids during the term of this agreement. 

To help the R10MRPC represent the most accurate information to potential bidders, please place a check mark to the 
left of each bid listed below from which you “plan” to purchase during the SY 2026-2027. Each RFP is explained on the 
next page to assist you in the best decision as to which bid(s) best fits your needs. The R10MRPC does not guarantee 
that any item will be purchased, however, members should seriously consider each selected bid as member forecasting 
of each product planned on each selected bid is required prior to the release of a new bid or renewal bid.  

Please provide us with your district's main address as listed on your website or in the directory: 

District Name Campus/Bldg. Name 

Street Number & Name City State Zip Code 

Full-Line Grocery, NOI/FFS Distributor Chips & Snacks 

USDA Foods For Further Processing  

Milk: Full-Service Delivery Small Wares 

Fresh Bread Kitchen Chemicals & Cleaning Supplies 

Ice Cream Novelties Sanitation Systems & Safety Training 

Beverages (container) GDSN Connection Software 

Manufacturer Direct-to-District (commercial 
foods) – requires MRPC approval 

✔

✔

✔

✔

✔

✔

✔

✔

✔

✔

✔

✔

Arlington Independent School District Food and Nutrition Services

1206 W. Arkansas Lane Arlington TX 76013
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Interlocal Agreement for SY 202 -202
Signature and Authorization Form 

By signing this page, the RA confirms entering an interlocal agreement with Region 10 Education Service 
Center, as the Fiscal Agent and Coordinating Entity for the R10MRPC, per all Agreement terms, Membership 
Roles and Responsibilities, and Bid Participation selection(s) as stated on pages 3-10 and indicated on page 11. 

District/ Name ESC Region 2025-2026 Enrollment 

# Of Participating Campuses County/Counties in Which Campuses are Located 

x 
Printed Name: Primary Foodservice Contact Signature: Primary Foodservice Contact Date Signed

Email: Primary Contact Phone: Primary Contact 

Printed Name: Secondary Foodservice Contact Email: Secondary Foodservice Contact 

Phone: Secondary Foodservice Contact 

Board of Director Approval (or authorized rep): Signature Below or Meeting Minutes are acceptable. 

Printed Name: Authorized Board Director (or Authorized Representative) 

x 
Signature: Authorized Board Director (or Authorized Representative) Date Signed 

As of July 1, 2026, and the Region 10 Education Service Center/Fiscal Agent
   District Name/Recipient Agency (RA)

enter this Interlocal Agreement, including Bid Participation. As the authorized Agent for the Board of Trustees 
or Authorized Representative of the RA, I hereby execute this Agreement on behalf of RA and intend to be 
bound by the provisions set forth herein for a single-year term, unless otherwise terminated by either party 
per the terms outlined in the Agreement. Physical signatures are required, typed or digital signatures will not 
be accepted. 

Below Area: For Region 10 MRPC Use Only 

Keri Warnick 
R10MRPC Authorized Signature R10MRPC Contact Person Date Signed 

Program Coordinator 972-348-1448
Title of Contact Person Office Phone

Arlington Independent School District

Arlington Independent School District 11 53,339

75 campuses (1 Central) Tarrant County

Leroy Claborn

lclaborn@aisd.net 682-867-7906

David Lewis dlewis4@aisd.net

682-867-7704
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Bids Overview 
 
Each year awarded bids are either renewed, if options are available, or released as new based on factors such as no 
remaining renewal options, material change in contract value, growth in cooperative membership participation, too 
many discontinuations or new items to consider, or restructuring of the areas to be serviced in the cooperative. The 
following is the list of RFPs that will be offered in SY26-27 and information if they will be new or renewed. 

 
 

Bid Category Bid Description Current 
RFP # 

Bid Status 
for SY26-
27 

Vendors To 
Be Renewed 

Contract 
Year in 
SY26-27 

Beverages - Container Drinks in containers such 
as Coke, Dr Pepper, 
Gatorade, Water, that 
meet Smart Snack 
and/or used for before 
or after school events if 
managed by foodservice 

2022-
01-12 

Renewal Coca Cola; Dr 
Pepper; 
Master's 
Distribution 

5 of 5 

Chips & Snacks Smart Snack approved 
chips and snacks for a' la 
carte sales 

2022-
02-13 

Renewal Master's 
Distribution 

5 of 5 

Fresh Bread Direct delivery from 
bread vendor to 
campuses. Fresh bread 
products 

2023-02 Renewal Bimbo Bakery, 
Flowers 
Bakery 

4 of 5 

Fresh Produce & Raw 
Meats 

Fresh produce and raw 
meat; produce held to 
monthly market price 

2023-04 Renewal Brother's Food 
Service; 
Farmers 
Market Ft 
Worth; R Craig 
Stephens; 
Walnut Creek 
Farms; 
Hardie’s; 
Freshpoint 

4 of 5 

Full-Line Grocery, NOI & 
FFS Distributor 

Main-line distributor of 
commercial foods, 
processed commodity 
foods, fresh produce, 
and non-food 
foodservice items. 

TBD New  1st 

Ice Cream Frozen Ice Cream 
novelties, delivered 
directly from vendor, 
smart snack compliant 

TBD New Bid  1st 
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Bid Category Bid Description RFP # 
in 
SY26-
27 

Will This 
Bid Be 
Renewed? 

Vendors To 
Be Renewed 

Contract 
Year in 
SY25-26 

Kitchen Chemicals & 
Cleaning Supplies 

Kitchen and cafeteria 
cleaning supplies such as 
chemicals, mops, gloves, 
as well as testing kits, 
etc. 

2022-08 Renewal Complete 
Supply, Eco 
Lab, Kirby 

5 of 5 

Manufacturer Direct-to-
District 

Direct delivery in bulk 
quantities to approved 
RAs of commercial foods 
only. Must have a 
loading dock, ability to 
unload the truck and 
large storage areas. 

TBD New  1st 

Milk - Full-Service 
Delivery 

Milk delivery, rotation 
and restock of needed 
products. 

2025-01 Renewal Oak Farms, 
Gandy’s, 
Hiland 

2 of 5 

Sanitation Systems & 
Safety Training 

Sanitation System, 
monthly visit from rep to 
restock needed 
sanitation products; staff 
training and safety 
training classes available 

TBD New  1st 

Small Wares All types of small wares 
for foodservice needs 

2022-09 Renewal Ace Mart, Sam 
Tell & Son, 
Strategic 
Equipment 

5 of 5 

USDA Foods for Further 
Processing 

Processed USDA foods 
received through direct 
delivery, distributor, or 
contracted warehouse 

2025-20 New Multiple 
processors  

1st 

Software Services GDSN Connection 
Software Service: 
Connect to product data 
in the Global Data 
Synchronization 
Network (GDSN) through 
an online software 
platform.  

2024-01 Renewal inTEAM 
Associates 

3 of 5 

Kitchen Equipment Repair 
Services 

Repair services for 
multiple types of 
commercial equipment. 

2025-02 Renewal Multiple 
Vendors 

2 of 5 
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Region 10 Education Service Center
Multi-Region Purchasing Cooperative

Multi-Region Purchasing 
Cooperative

Cooperative Advisory
Council 

(Voluntary Members)

Regional
ESC 

Contacts/CN Specialists

Participating Contracting 
Entities 

Evaluation Committees –
All Bids

(voluntary but highly
recommended)
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Resolution Regarding Senate Bill 11 
Period of Prayer and Reading of the Bible or Other Religious Text 

BEING THAT AISD Board Policy FNA(LOCAL) clearly states that a student may express his or 
her beliefs about religion in homework, artwork, and other written and oral assignments free 
from discrimination based on the religious content of the student's submission, and; 

BEING THAT the relationship between religion and government in the United States is governed 
by the First Amendment to the Constitution, which both prevents the government from 
establishing religion and protects privately initiated religious expression and activities from 
government interference and discrimination, and; 

BEING THAT Texas Education Code 25.901 and District Policy mandate that AISD students 
have an absolute right to individually, voluntarily, and silently pray or meditate in school in a 
manner that does not disrupt the instructional or other activities of the school, and; 

BEING THAT all AISD students have a protected right to pray and read religious texts, and; 

BEING THAT AISD affirms that it already provides a daily moment of silence, during which 
students may individually choose to reflect, pray, meditate, or engage in other silent activities 
consistent with their personal beliefs, as permitted by state law, and; 

BEING THAT, the Board reiterates that Board Policy FNA(LOCAL) continues to protect students’ 
rights to voluntarily express their religious beliefs, including prayer and the reading of religious 
texts—in a manner that is free from discrimination and does not disrupt instructional activities, 
and; 

BEING THAT Texas Education Code 25.0823 is duplicative and unnecessary to protect AISD’s 
students’ constitutional rights to pray and read the Bible or other religious texts; 

THEREFORE, the ARLINGTON ISD shall not adopt a policy to provide a period of prayer and 
reading of the Bible or other religious text as made optional by Education Code 25.0823. 

Adopted this ____ (date) day of _______________ (month), _______ (year), by the Board. 

Board President’s signature:    

Board Secretary’s signature:    
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	Agenda
	1. CALL TO ORDER: 5:00 p.m., Board Room
	2. CLOSED MEETING: Board Conference Room
	2.A. Personnel, including; New Hires, Retirements, Resignations, Leaves of Absence, Dismissals, Terminations, Non-Renewals, Non-Extensions, and Evaluation
	2.B. Consult Attorney Regarding Potential and Pending Litigation
	2.C. Proposed Termination of Cynthia Kennedy Probationary Contract
	2.D. Legal Training on Trustee Communications

	3. RECONVENE INTO OPEN SESSION: 6:30 p.m., Board Room
	4. PLEDGE:
	5. RECOGNITIONS:
	5.A. Morton Elementary Stock Market Game Winners
	5.B. Association of School Business Officials International (ASBO) Meritorious Budget Award

	6. OPEN FORUM FOR AGENDA ITEMS:
	7. COMMITTEE AND STAFF REPORTS:
	7.A. Finance and Academics Committee Report
	7.B. Mid-Year Academic Progress Report
	7.B.1 Mid-Year Academic Progress Report Memo 02.19.26
	7.B.2 Mid-Year Academic Progress Report 02.19.26


	8. ACTION:
	8.A. Consider Approval of Notice of Election
	8.A.1 Consider Approval of Notice of Election Memo  02.19.26
	8.A.2 Consider Approval of Notice of Election EN 02.19.26
	8.A.3 Consider Approval of Notice of Election SP 02.19.26
	8.A.4 Consider Approval of Notice of Election VI 02.19.26
	 8.A.5 Tarrant County Early Voting Schedule Draft 2.19.26
	 8.A.6 Tarrant County Voting Schedule Draft 2.19.26

	8.B. Consider Approval of the Adoption of Budget Development Parameters and Assumptions
	8.B.1 Consider Approval of the Adoption of Budget Development Parameters and Assumptions Memo 02.19.26
	8.B.2 Consider Approval of the Adoption of Budget Development Parameters and Assumptions 02.19.26

	8.C. Boundary change proposal for Burgin ES, Crow ES, Goodman ES and Swift ES as a result of the closure of Blanton ES
	8.C.1 Boundary change proposal for Burgin ES Crow ES Goodman ES and Swift ES as a result of the closure of Blanton ES Memo 02.19.26
	8.C.2 Boundary change proposal for Burgin ES Crow ES Goodman ES and Swift ES as a result of the closure of Blanton ES  02.19.26

	8.D. Consider Adoption of Arlington ISD Vision
	8.D.1 Consider Adoption of Arlington ISD Vision Memo 02.19.26
	8.D.2 Consider Adoption of Arlington ISD Vision Revised 02.19.26

	8.E. Consider Proposed Termination of Cynthia Kennedy Probationary Contract

	9. CONSENT AGENDA:
	9.A. Approval of Minutes of Prior Meetings
	9.A.1 Approval of Minutes of Prior Meetings 02.05.26

	9.B. Approval of Purchases Greater Than $100,000
	9.B.1 Approval of Purchases Greater Than $100,000 Memo 02.19.26
	9.B.2 Approval of Purchases Greater Than $100,000 02.19.26

	9.C. Approval of Bids
	9.C.1 Approval of Bids Memo 02.19.26
	9.C.2 Approval of Bids 02.19.26

	9.D. Approval of Monthly Financial Report - December
	9.D.1 Approval of Monthly Financial Report - December Memo 02.19.26
	9.D.2 Approval of Monthly Financial Report - December 2025 02.19.26

	9.E. Approval of Donations
	9.E.1 Approval of Donations Memo 02.19.26
	9.E.2 Approval of Donations 02.19.26

	9.F. Approval of Quarterly Investment Report - 2nd Quarter Ending December 31, 2025
	9.F.1 Approval of Quarterly Investment Report - 2nd Quarter Ending December 31, 2025 Memo 02.19.26
	9.F.2 Approval of Quarterly Investment Report - 2nd Quarter Ending December 31,2025  02.19.26

	9.G. Approval of School Library Advisory Council (SLAC) Challenged Library Materials Recommendations
	9.G.1 Approval of School Library Advisory Council (SLAC) Challenged Library Materials Memo 02.19.26
	9.G.2 Approval of School Library Advisory Council (SLAC) Challenged Library Materials 02.19.26

	9.H. Approval of School Library Advisory Council (SLAC) Additional Approved Recommendations for Procurement Listing #3
	9.H.1 SLAC Library Materials for Procurement Listing Memo 02.19.26
	9.H.2 SLAC Library Materials for Procurement Listing 02.19.26

	9.I. Approval of Texas Teacher Evaluation and Support System (T-TESS) Appraisers
	9.I.1 Approval of Texas Teacher Evaluation and Support System (T-TESS) Appraisers Memo 02.19.26 
	9.I.2 Approval of Texas Teacher Evaluation and Support System (T-TESS) Appraisers 02.19.26 

	9.J. Request for Board Approval of Personal Services Contract between Arlington ISD Administrator(s) and an Educational Business or Entity
	9.J.1 Request for Board Approval of Personal Services Contract Between Arlington ISD Administrator(s) and an Educational Business or Entity Memo 02.19
	9.J.2 Request for Board Approval of Personal Services Contract Between Arlington ISD Administrator(s) and an Educational Business or Entity 02.19.26

	9.K. Approval of an Interlocal Agreement for the 2026-2027 School Year between Arlington ISD and Region X Education Service Center
	9.K.1 Approval of an Interlocal Agreement for the 2026-2027 School Year between Arlington ISD and Region X ESC Memo 02.19.26
	9.K.2 Approval of an Interlocal Agreement for the 2026-2027 School Year between Arlington ISD and Region X Education Service Center 02.19

	9.L. Resolution re: T.E.C. §§ 25.0823 and 25.901
	9.L.1 Resolution re: T.E.C. §§ 25.0823 and 25.901


	10. OPEN FORUM FOR NON-AGENDA ITEMS:
	11. SUPERINTENDENT COMMENTS:
	11.A. District Priorities.
	11.B. Recognition of outstanding performance by district staff and students.
	11.C. Initiation of new programs and special activities.

	12. TRUSTEE COMMENTS:
	12.A. Board member attendance at various school and community events.
	12.B. Board member announcement of various upcoming school and community events.
	12.C. Board member visits to various campuses.
	12.D. Board member recognition of outstanding performance by district staff and students.
	12.E. Board member recognition of new programs and special activities.

	13. CLOSED MEETING:
	14. ADJOURNMENT:

	Board Meeting Date: February 19, 2026
	Contact Person: Steven Wurtz
	Meeting Agenda Item 1: Mid-Year Academic Progress Report
	Meeting Agenda item: 
	District Priority/Goal Addressed: This work advances the Academic Growth goal by monitoring student progress to inform instruction that meets the needs of all learners. Its focus on early literacy, mathematics, and targeted supports promotes engaging learning experiences that drive academic growth and spark a passion for learning.
	Background: Passed in 2019, HB 3 requires school boards to set and monitor annual goals to improve 3rd-grade reading and mathematics, close achievement gaps among student groups, support bilingual and ESL students, provide targeted teacher professional development, and advance college, career, and military readiness (CCMR). This item provides a progress update on student outcomes from the first curriculum assessment of the school year.
	Fiscal Implications: None
	Recommendation: None
	Submitted By: 
	Date: February 10, 2026
	Action: Off
	Report: Yes
	Consent: Off
	None: Off
	Attached: Off
	Board Meeting Date1: February 19, 2026
	Contact Person1: Samantha Crossnoe
	Meeting Agenda Item 11: Consider Approval of Notice of Election 
	Meeting Agenda item1: 
	District Priority/Goal Addressed1: To provide the Board of Trustees with the opportunity to review and approve the Notice of Election for the general election to fill three-year terms for Place 6 and Place 7 on the Arlington Independent School District Board of Trustees. The Board of Trustees play a critical role in advancing the district’s priorities.
	Background1: The Notice of Election shall be given by the presiding officer of the political subdivision for an election ordered by the presiding officer of the political subdivision. The Notice of Election shall be posted before the 21st day before the election and published at least once, not earlier than the 30th day or later than the 10th day before Election Day, in a newspaper published in the territory that is covered by the election, and is in the jurisdiction of the authority responsible for giving the Notice. The Notice of Election shall state the nature and the date of the election, each place or office to be filled, information regarding the location of each early voting and Election Day polling place,the dates and hours of early voting and the hours the polls will be open on Election Day. 
	Fiscal Implications1: None
	Recommendation1: The Administration recommends that the Board of Trustees approve the Notice of Election for a general election to fill Place 6 and Place 7 on the Board of Trustees of the Arlington Independent School District.
	Submitted By1: Samantha Crossnoe
	Date1: February 6, 2026
	Action1: Yes
	Report1: Off
	Consent1: Off
	None1: Off
	Attached1: Yes
	Board Meeting Date2: February 19, 2026
	Contact Person2: Norberto Rivas
	Meeting Agenda Item 12: Consider Approval of the Adoption of Budget
	Meeting Agenda item2: Development Parameters and Assumptions 
	District Priority/Goal Addressed2: Within the Board's priority of Talent and Resources, the budget development process is key to promoting a thriving district while maintaining sound fiscal management. 
	Background2: The budget assumptions and parameters attached for approval are the starting point in the budget development process. These were presented at the February 5, 2026 budget workshop and were also shared again with the Finance and Academics Committee on February 9, 2026. A draft budget will be prepared using these parameters and will be presented for Board feedback before preparing the final budget that gets presented for Board adoption. 
	Fiscal Implications2: The parameters will guide the budget development process which will have fiscal implications in the future. 
	Recommendation2: It is recommended that the Board approve the budget parameters as presented. 
	Submitted By2: 
	Date2: February 10, 2026
	Action2: Yes
	Report2: Off
	Consent2: Off
	None2: Off
	Attached2: Yes
	Board Meeting Date3: February 19, 2026
	Contact Person3: Michael Hill
	Meeting Agenda Item 13: Consider Approval of the Boundary change proposal
	Meeting Agenda item3: for Burgin ES, Crow ES, Goodman ES and Swift ES as a result of the closure of Blanton ES
	District Priority/Goal Addressed3: Marketing & Engagement:  The District values the input from parent stakeholders in our quest to provide an exceptional learning experience for all students.
	Background3: On January 20, 2026, District administration recommended to the Board of Trustees that Blanton Elementary School be closed at the end of the 2025-2026 school year.  Closing Blanton requires new attendance zones for students currently attending Blanton Elementary.  Administration worked with Zonda Demographics to draft boundary changes for Burgin ES, Crow ES, Goodman ES and Swift ES to house students currently attending Blanton ES.  District Administration hosted a parent meeting at Blanton ES on February 10, 2026 to share the draft boundary changes and garner parent and community feedback for consideration, and to be shared with the administration and the Board.
	Fiscal Implications3: None
	Recommendation3: The Administration recommends that the Board approve the proposed boundary change for Burgin ES, Crow ES, Goodman ES and Swift ES as a result of the closure of Blanton ES.
	Submitted By3: 
	Date3: February 10, 2026
	Action3: Yes
	Report3: Off
	Consent3: Off
	None3: Off
	Attached3: Yes
	Board Meeting Date4: February 19, 2026
	Contact Person4: Matt Smith
	Meeting Agenda Item 14: Consider Adoption of Arlington ISD Vision Statement
	Meeting Agenda item4: 
	District Priority/Goal Addressed4: Arlington ISD’s vision statement is foundational to the strategic planning process and influences our district priorities.
	Background4: During the spring of 2025, trustees and administrative staff engaged in activities to begin drafting a new district vision statement.  During the 25-26 school year, trustees and administrative staff have re-engaged with this work. Tonight’s presentation will allow trustees to have dialogue around the two most recent draft vision statements for consideration.  

	Fiscal Implications4: None
	Recommendation4: Administration is seeking Board of Trustees adoption of a new Arlington ISD vision statement.
	Submitted By4: 
	Date4: February 11, 2026
	Action4: Yes
	Report4: Off
	Consent4: Off
	None4: Off
	Attached4: Yes
	Board Meeting Date5: February 19, 2026
	Contact Person5: Lisa Phillips
	Meeting Agenda Item 15: Approval of Purchases Greater Than $100,000
	Meeting Agenda item5: 
	District Priority/Goal Addressed5: Within the Board's priority of Talent and Resources, this agenda item requests Board approval for purchases exceeding $100,000, as required by District Policy CH (Local). 
	Background5: District policy mandates that all purchases exceeding $100,000 receive Board approval to maintain transparency and fiscal responsibility. These purchases support a variety of programs and needs across departments. Each recommended purchase has been reviewed by the appropriate departments and adheres to procurement standards.
	Fiscal Implications5: The total fiscal impact of these purchases is estimated at $3,958,903. Funding for these items is available through the approved district budget under the designated funding source. 
	Recommendation5: It is recommended the Board approve the proposed purchases over $100,000 as presented. These purchases are essential to maintaining high standards of service, safety, and educational quality within the district.
	Date5: February 2, 2026
	Action5: Off
	Report5: Off
	Consent5: Yes
	None5: Off
	Attached5: Yes
	Board Meeting Date6: February 19, 2026
	Contact Person6: Lisa Phillips
	Meeting Agenda Item 16: Approval of Bids
	Meeting Agenda item6: 
	District Priority/Goal Addressed6: Within the Board's priority of Talent and Resources, this agenda item requests Board approval for awarding bids to support the procurement of goods and services.
	Background6: Approval of bids 26-02h, 26-06h, 26-14, 26-15, 26-16, 26-17, 26-21, 26-22, 26-23, 26-72.
	Fiscal Implications6: The approval of this bid is expected to impact the District's budget by $25,845,600.
	Recommendation6: It is recommended that the Board approve the bid as outlined in the supporting documentation.
	Date6: February 2, 2026
	Action6: Off
	Report6: Off
	Consent6: Yes
	None6: Off
	Attached6: Yes
	Board Meeting Date7: February 19, 2026
	Contact Person7: Latitia Slight
	Meeting Agenda Item 17: Approval of Monthly Financial Report - December
	Meeting Agenda item7: 
	District Priority/Goal Addressed7: Within the Board's priority of Talent and Resources, the monthly financial report provides an overview of district's financial activities to ensure accountability and transparency.
	Background7: The monthly financial report provides regular updates on the district's financial performance, including a summary of actual revenues and expenditures compared to budgeted amounts. By reviewing and approving this report, the Board fulfills its responsibility to oversee the district's financial health.
	Fiscal Implications7: None
	Recommendation7: It is recommended that the Board approve the monthly financial report as presented.
	Submitted By5: 
	Date7: February 2, 2026
	Action7: Off
	Report7: Off
	Consent7: Yes
	None7: Off
	Attached7: Yes
	Board Meeting Date8: February 19, 2026
	Contact Person8: Lisa Phillips
	Meeting Agenda Item 18: Approval of Donations
	Meeting Agenda item8: 
	District Priority/Goal Addressed8: Within the Board's priority of Talent and Resources, this agenda item requests Board approval for various donations made to the district.
	Background8: Throughout the year community members, businesses, and organizations generously contribute resources and financial support to our schools. These donations range from monetary contributions to supplies, equipment, and services. Each donation is vetted through a process to ensure the donation aligns with district goals and compliance with all district policies and procedures. According to Board Policy CDC (Local), any gift that the potential donor has expressly made conditional upon the district's use for a specified purpose, or any gift of real property, shall require Board approval.
	Fiscal Implications8: The approval of these donations will impact the district’s budget by reducing the need for district funds to cover specific costs and providing additional resources. 
	Recommendation8: It is recommended the Board approve the acceptance of the donations as outlined in the supporting documentation.
	Date8: February 2, 2026
	Action8: Off
	Report8: Off
	Consent8: Yes
	None8: Off
	Attached8: Yes
	Board Meeting Date9: February 19, 2026
	Contact Person9: Donald Tate
	Meeting Agenda Item 19: Approval of Quarterly Investment Report - 2nd Quarter
	Meeting Agenda item9: Ending December 31, 2025
	District Priority/Goal Addressed9: Aligned with the Board's priority of Talent and Resources, Financial Services is committed to maximizing resources to support a thriving district while upholding strong fiscal stewardship.
	Background9: This internal management report is provided in accordance with the Public Funds Investment Act, Chapter 2256.023 Government Code. The report provides information about the investment portfolio and is required to be presented not less than quarterly. This information is provided each month for review.
	Fiscal Implications9: See attached Quarterly Investment Report.
	Recommendation9: It is recommended that the Board approve the Quarterly Investment Report.
	Submitted By6: 
	Date9: February 2, 2026
	Action9: Off
	Report9: Off
	Consent9: Yes
	None9: Off
	Attached9: Yes
	Board Meeting Date10: February 19, 2026
	Contact Person10: Lesley Cano
	Meeting Agenda Item 110: Approval of School Library Advisory Council (SLAC)
	Meeting Agenda item10: Challenged Library Materials Recommendations
	District Priority/Goal Addressed10: Aligned to the Board priority to promote Academic Growth and in compliance with the requirements of Senate Bill 13, the Arlington ISD School Library Advisory Council (SLAC) met and finalized recommendation to the Board for action regarding challenged library materials.
	Background10: In accordance with Senate Bill 13, the Board must act on written challenges regarding library materials at the first open meeting held after the 90th day after receipt of the written challenge, or if applicable, after the SLAC has made a recommendation regarding the challenge. 
	Fiscal Implications10: None
	Recommendation10: Administration recommends approval of the School Library Advisory Council's recommendations as provided.
	Submitted By7: 
	Date10: February 10, 2026
	Action10: Off
	Report10: Off
	Consent10: Yes
	None10: Off
	Attached10: Yes
	Board Meeting Date11: February 19, 2026
	Contact Person11: Dolloress Johnson
	Meeting Agenda Item 111: Approval of Texas Teacher Evaluation and Support
	Meeting Agenda item11: System (T-TESS) Appraisers
	District Priority/Goal Addressed11: The purpose of this consent item is to approve an additional Texas Teacher Evaluation and Support System (T-TESS) list of district administrators who evaluate teachers through T-TESS. Approval of Arlington ISD T-TESS appraisers directly supports both Talent and Resources and the Academic Growth priorities.
	Background11: Per Board Policy DNA (Legal) a campus administrator who is a certified T-TESS appraiser and approved by the Board, shall conduct a teacher’s appraisal. Under Section 21.351(c) of the Texas Education Code, appraisers under the Texas Teacher Evaluation and Support System (T-TESS) must be the teacher’s supervisor or a person approved by the Board of Trustees.
	Fiscal Implications11: None
	Recommendation11: The administration recommends the Board approve the Texas Teacher Evaluation and Support System list of the additional appraiser for the school year 2025-26.
	Submitted By8: 
	Date11: February 9, 2026
	Action11: Off
	Report11: Off
	Consent11: Yes
	None11: Off
	Attached11: Yes
	Board Meeting Date12: February 19, 2026
	Contact Person12: Scott Kahl
	Meeting Agenda Item 112: Request for Board Approval of Personal Services 
	Meeting Agenda item12: Contract Between Arlington ISD Administrator(s) and an Educational Business or Entity
	District Priority/Goal Addressed12: This action supports the District's Priority of Talent and Resources to promote a thriving district while determining that the outside employment will cause no harm to the district, the arrangement does not present a conflict of interest and the services to be performed will occur entirely on the administrator's personal time.
	Background12: The passage of the H.B. No. 3372, provides expectations for administrators prohibiting financial benefit for the performance of personal services. Arlington ISD administrators may not receive compensation from any business entity that conducts or solicits business with the school district that employs the administrator. The Board may approve an administrator’s contract with an education business that provides services regarding the curriculum, or administration of any school district, or another school district, open enrollment charter school or regional educational service center who does not conduct or solicit business with the administrator’s district. 
	Fiscal Implications12: None
	Recommendation12: Approve the employee’s third party contract if the Board determines it meets the criterion in the District Priority/Goals Addressed section above. 
	Submitted By9: 
	Date12: February 9, 2026
	Action12: Off
	Report12: Off
	Consent12: Yes
	None12: Off
	Attached12: Yes
	Board Meeting Date13: February 19, 2026
	Contact Person13: David Lewis
	Meeting Agenda Item 113: Approval of an Interlocal Agreement for the 2026-2027
	Meeting Agenda item13: School Year between Arlington ISD and Region X Education Services Center
	District Priority/Goal Addressed13: Talent & Resources: This cooperative provides the District with an opportunity to maximize our resources on purchasing authority by capitalizing on with Region X.
	Background13: To secure the favorable pricing for goods and services, the District seeks to enter into an interlocal agreement with the Region X ESC Multi-Region Purchasing Cooperative. Upon Board authorization, an agreement will be in effect between Arlington ISD and Region X ESC Multi-Region Purchasing Cooperative, granting the District legal access to the goods and services bid through the cooperative.The Cooperative will organize, administer, tabulate, advertise, award the bids and act as a coordinating center for all food purchasing bids. The Cooperative offers member districts saving on specific commerical food and non-food items.
	Fiscal Implications13: Expected annual spend is between $100,000 to $500,000.
	Recommendation13: The Administration recommends that the Board approve the interlocal agreement with the Region X Multi-Region Purchasing Cooperative.
	Submitted By10: 
	Date13: February 9, 2026
	Action13: Off
	Report13: Off
	Consent13: Yes
	None13: Off
	Attached13: Yes


