
The Mission of the Darien Public Schools #61
Inspire and empower each child to realize their full potential

DUPAGE COUNTY
DARIEN, ILLNOIS

Inspire and empower each child to realize their full potential

Darien School District 61 Board of Education Order of Business
For Darien 61 BOE Regular Meeting Tuesday, October 28, 2025

Eisenhower Junior High School - 7:00 PM

Please use the link below to view the meeting Live Stream
https://www.youtube.com/@darienschooldistrict6122

I. Call to Order
II. Additions to the Agenda
III. Audience Participation, Communications, Notice, Announcements

A. Public Comments
B. Communications/Announcements

1. 2025 Wind Ensemble Invitational at DGS - EJH Band performed at this Invitational on 
October 21, 2025 (https://youtu.be/AbO4K1rqqdc?t=2733)

2. November 3rd - Institute Day - No school for students
3. November 5th - No Late Start Wednesday
4. Parent - Teacher Conferences are scheduled to be at the end of November.

C. FOIA
5. DuPagePolicyJournal
6. AlliumData - M. Rost
7. D.G. Counseling, Inc. - J. Bailey
8. S. Watts

IV. Consent Agenda
A. Approval of Minutes

9. Board of Education Regular Meeting Minutes - 09-23-25
10. IX. Board of Education Closed Meeting Minutes - 09-23-25

B. Cash Balances
1. Liabilities
2. Fund Balance Graph
3. Fund Balance Excluding Debt Service Graph
4. Summary of Fund Balances

C. Revenue and Expenditure
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1. Revenue Report
2. Expenditure Report

D. Approval of Payroll
E. Approval of Bills

11. Education Fund: $1,067,089.48
12. Operations and Maintenance Fund: $67,514.20
13. Transportation Fund: $14,689.23
14. Capital Projects Fund: $1,395.00

F. Student Activity Report
15. EJH
16. Lace
17. Mark DeLay

G. Approval of Personnel
1. Recommendations of Employment
2. Resignations

18. Angel Cruz - Custodian - Lace - Effective Date - 10-09-25
3. Terminations

19. Noah Riha - Custodian - Lace - Effective Date - 10-06-25
4. Leaves of Absence

20. Kali Dillard - Account Payable - Effective Date - 12-10-25
21. Kerri Soriano - Teacher - Lace - Effective Date - 02-27-26
22. Natali Sandoval - Teacher - Lace - Effective Date - 01-27-26

5. Retirements
23. Bill Colbrese - PT Custodian - Effective Date - 10-17-25

V. Discussion Items
A. Superintendent's Report

1. Enrollment Dashboard
https://lookerstudio.google.com/reporting/11NcVp4yNRP_YhiHnrtXelec18
6UXz9L_/page/ExJk

2. Presentation of Title I School Improvement Plans for the 2025-2026 
School Year
The administration from each school will be at the meeting to present the 
Title 1 School Improvement plans to the BOE.  The BOE will then take 
action later to approve the plans. 

3. IASB/LEND/Legislative Updates
24. DuPage Division Fall Meeting — Wednesday, October 29th at 5:30 p.m., Lombard, IL
25. IASB - IASA - IASBO Joint Annual Conference - November 21-23, 2025, Chicago, IL

4. Student Spotlight Schedule-
26. November 18- Fall Sports Recognition/As Needed-
27. January 27- Lace Spotlight- Location Lace
28. February 24-  Possible Mark DeLay Spotlight
29. March 24- Winter Sports Recognition As Needed- Possible Mark DeLay Spotlight
30. April 28- EJH Spotlight- Location EJH
31. May- Spring Sports Recognition/Retirement/IPA Students- Location EJH
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B. Report of Committees
1. Finance Committee

32. Lunch Service Revenue & Expense Report
33. K.I.D.S Club History Report
34. Levy Memo

2. Facilities Committee
3. Policy Committee
4. Community Engagement Committee
5. Darien District #61 Educational Foundation

C. Board Report
D. Future BOE Meeting Considerations
E. Unfinished Business

VI. Action Items
A. Approval of Title I School Improvement Plans for the 2025-2026 School Year
B.  Approval of utilizing Explore America for 8th grade Washington D.C trips 

beginning with the 2026-2027 school year.
C. Approval of the First Reading of Suggested Policy Revisions

Suggested Policy Revisions
D. Approval of Staff Resolution

VII. Adjournment
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10.1.0101.000.00.0000 Payroll_RepBank_Educ 51,955.04 1,373,373.47 1,386,152.23 39,176.28
20.1.0101.000.00.0000 Payroll_RepBank_O&M 3,703.76 63,078.19 65,213.92 1,568.03
40.1.0101.000.00.0000 Payroll_RepBank_Transportation 1,298.71 17,753.22 18,350.66 701.27
50.1.0101.000.00.0000 Payroll_RepBank_IMRF 1,249.62 15,500.00 16,066.66 682.96
51.1.0101.000.00.0000 Payroll_RepBank_Educ  IMRF 2,140.99 12,800.00 13,298.41 1,642.58

60,348.12 1,482,504.88 1,499,081.88 43,771.120101Total FUNCTION:
10.1.0102.000.00.0000 Financial_RepBank_Education 815,081.53 2,088,764.04 1,854,913.86 1,048,931.71
20.1.0102.000.00.0000 Financial_RepBank_O&M 39,865.61 432,427.40 426,551.36 45,741.65
30.1.0102.000.00.0000 Financial_RepBank_DebtService 1,594.10 0.00 0.00 1,594.10
40.1.0102.000.00.0000 Financial_RepBank_Transportation 20,622.13 105,016.69 107,906.99 17,731.83
50.1.0102.000.00.0000 Financial_RepBank_SS/Med 2,845.58 16,611.71 15,500.00 3,957.29
51.1.0102.000.00.0000 Financial_RepBank_IMRF 3,767.82 13,612.84 12,800.00 4,580.66
60.1.0102.000.00.0000 Financial_RepBank_CapitalProj 4,499.20 1,024,110.80 1,028,610.00 0.00
70.1.0102.000.00.0000 Financial_RepBank_WorkingCash 12,885.70 0.00 0.00 12,885.70

901,161.67 3,680,543.48 3,446,282.21 1,135,422.940102Total FUNCTION:
10.1.0103.000.00.0000 CASH/BK OF AM. 10,107.70 0.08 0.00 10,107.78

10,107.70 0.08 0.00 10,107.780103Total FUNCTION:
20.1.0121.000.00.0000 PMA BONDS 286,826.56 821.56 155,697.85 131,950.27
30.1.0121.000.00.0000 PMA BONDS (102.46) 0.00 0.00 (102.46)
60.1.0121.000.00.0000 PMA BONDS 187,302.15 343,000.00 530,302.15 0.00

474,026.25 343,821.56 686,000.00 131,847.810121Total FUNCTION:
10.1.0180.000.00.0000 CASH/PMA 9,879,292.11 6,689,648.48 1,558,300.00 15,010,640.59
20.1.0180.000.00.0000 CASH/PMA 3,287,990.73 655,546.56 155,000.00 3,788,537.29
30.1.0180.000.00.0000 CASH/PMA 510,828.96 394,467.48 0.00 905,296.44
40.1.0180.000.00.0000 CASH/PMA 662,193.01 283,511.82 59,200.00 886,504.83
50.1.0180.000.00.0000 CASH/PMA 551,947.86 267.94 15,000.00 537,215.80
51.1.0180.000.00.0000 CASH/PMA  IMRF 629,797.45 267.94 12,500.00 617,565.39
60.1.0180.000.00.0000 CASH/PMA 48,714.67 0.00 0.00 48,714.67
70.1.0180.000.00.0000 CASH/PMA 1,300,337.72 0.00 0.00 1,300,337.72

16,871,102.51 8,023,710.22 1,800,000.00 23,094,812.730180Total FUNCTION:

Darien Public Schools District #61

Account Number Title

Cash Balances by FUNCTION

Beginning Balance
Increases

Debits
Date Range: 09/01/2025 - 09/30/2025 Decreases

Credits Cash Balance
Fiscal Year:   2025-2026

Printed: 10/09/2025 12:09:25 PM rptGLCashBalancesReport: 2025.1.21 Page: 1
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Darien Public Schools District #61

Account Number Title

Cash Balances by FUNCTION

Beginning Balance
Increases

Debits
Date Range: 09/01/2025 - 09/30/2025 Decreases

Credits Cash Balance
Fiscal Year:   2025-2026

18,316,746.25 13,530,580.22 7,431,364.09 24,415,962.38
End of Report

Printed: 10/09/2025 12:09:25 PM rptGLCashBalancesReport: 2025.1.21 Page: 2
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10.2.0402.000.00.0000
ACCOUNTS PAYABLE

$0.00 $0.00 ($1,519.55) $1,519.55 $0.00 $1,519.55
0.00%

10.2.0403.000.00.0000
PAYROLL DEDUCTION LIABILITY

$0.00 $0.00 $3,609.25 ($3,609.25) $0.00 ($3,609.25)
0.00%

10.2.0447.000.00.0000
EE/FSA

$0.00 ($7,905.02) ($1,144.10) $1,144.10 $0.00 $1,144.10
0.00%

10.2.0448.000.00.0000
EE/LIFE INSURANCE

$0.00 $0.00 $3,602.74 ($3,602.74) $0.00 ($3,602.74)
0.00%

10.2.0450.000.00.0000
EE/THIS

$0.00 $0.00 $636.37 ($636.37) $0.00 ($636.37)
0.00%

10.2.0451.000.00.0000
EE/TRS

$0.00 $0.00 ($113,614.36) $113,614.36 $0.00 $113,614.36
0.00%

10.2.0452.000.00.0000
EE/FED TAX PAYABLE

$0.00 $0.00 $982.80 ($982.80) $0.00 ($982.80)
0.00%

10.2.0453.000.00.0000
EE/ILL STATE PAYABLE

$0.00 $0.00 ($197.97) $197.97 $0.00 $197.97
0.00%

10.2.0455.000.00.0000
EE/ANNUITY PAYABLE

$0.00 $0.00 ($609.59) $609.59 $0.00 $609.59
0.00%

10.2.0456.000.00.0000
EE/INSURANCE PAYABLE

$0.00 $0.00 $14,815.25 ($14,815.25) $0.00 ($14,815.25)
0.00%

10.2.0459.000.00.0000
EE/INSURANCE PAYABLE

$0.00 $0.00 $2,968.70 ($2,968.70) $0.00 ($2,968.70)
0.00%

10.2.0490.000.00.0000
ER/THIS

$0.00 $0.00 ($1,495.58) $1,495.58 $0.00 $1,495.58
0.00%

10.2.0491.000.00.0000
ER/TRS ADMIN.

$0.00 $0.00 $111,572.20 ($111,572.20) $368.42 ($111,940.62)
0.00%

Darien Public Schools District #61

Account Number / Description

General Ledger - On Demand Report

Budget Range To Date YTD Balance Encumbrance
Budget Balance

% Remaining Bud
Print accounts with zero balance

Include PreEncumbranceAccount Mask: ??2????????????? AllAccount Type: Print Detail
9/1/2025From Date:Fiscal Year:   2025-2026 9/30/2025To Date:

Filter Encumbrance Detail by Date RangeInclude Inactive Accounts

Printed: 10/09/2025 12:27:21 PM rptNewOnDemandGLRptReport: 2025.1.21 Page: 1
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10.2.0492.000.00.0000
ER/DENTAL INSURANCE

$0.00 $0.00 $1,327.50 ($1,327.50) $0.00 ($1,327.50)
0.00%

10.2.0493.000.00.0000
ER/MEDICARE

$0.00 $0.00 $489.00 ($489.00) $0.00 ($489.00)
0.00%

10.2.0495.000.00.0000
ER/ANNUITY 

$0.00 $0.00 ($40,690.72) $40,690.72 $0.00 $40,690.72
0.00%

10.2.0497.000.00.0000
ER/LIFE INSURANCE

$0.00 $0.00 $965.92 ($965.92) $0.00 ($965.92)
0.00%

10.2.0498.000.00.0000
ER/BOARD HEALTH  INSURANCE

$0.00 $0.00 $57,260.97 ($57,260.97) $0.00 ($57,260.97)
0.00%

10FUND: $0.00 ($7,905.02) $38,958.83 ($38,958.83) $368.42 ($39,327.25)

Darien Public Schools District #61

Account Number / Description

General Ledger - On Demand Report

Budget Range To Date YTD Balance Encumbrance
Budget Balance

% Remaining Bud
Print accounts with zero balance

Include PreEncumbranceAccount Mask: ??2????????????? AllAccount Type: Print Detail
9/1/2025From Date:Fiscal Year:   2025-2026 9/30/2025To Date:

Filter Encumbrance Detail by Date RangeInclude Inactive Accounts

Printed: 10/09/2025 12:27:21 PM rptNewOnDemandGLRptReport: 2025.1.21 Page: 2
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20.2.0402.000.00.0000
ACCOUNTS PAYABLE

$0.00 $0.00 ($21.48) $21.48 $0.00 $21.48
0.00%

20.2.0447.000.00.0000
EE/FSA

$0.00 $0.00 $5,853.64 ($5,853.64) $0.00 ($5,853.64)
0.00%

20.2.0448.000.00.0000
EE/LIFE INSURANCE

$0.00 $0.00 $119.00 ($119.00) $0.00 ($119.00)
0.00%

20.2.0454.000.00.0000
EE/MUNICIPAL RETIREME

$0.00 $0.00 $10,806.61 ($10,806.61) $0.00 ($10,806.61)
0.00%

20.2.0456.000.00.0000
EE/INSURANCE PAYABLE

$0.00 $0.00 $999.67 ($999.67) $0.00 ($999.67)
0.00%

20.2.0459.000.00.0000
EE/INSURANCE PAYABLE

$0.00 $0.00 $205.67 ($205.67) $0.00 ($205.67)
0.00%

20.2.0492.000.00.0000
ER/DENTAL INSURANCE

$0.00 $0.00 $172.13 ($172.13) $0.00 ($172.13)
0.00%

20.2.0495.000.00.0000
ER/ANNUITY 

$0.00 $0.00 ($937.53) $937.53 $0.00 $937.53
0.00%

20.2.0497.000.00.0000
ER/LIFE INSURANCE

$0.00 $0.00 $187.81 ($187.81) $0.00 ($187.81)
0.00%

20.2.0498.000.00.0000
ER/BOARD HEALTH  INSURANCE

$0.00 $0.00 $6,572.70 ($6,572.70) $0.00 ($6,572.70)
0.00%

20.2.0499.000.00.0000
OTHER LIABILITIES

$0.00 $0.00 $490.00 ($490.00) $0.00 ($490.00)
0.00%

20FUND: $0.00 $0.00 $24,448.22 ($24,448.22) $0.00 ($24,448.22)

Darien Public Schools District #61

Account Number / Description

General Ledger - On Demand Report

Budget Range To Date YTD Balance Encumbrance
Budget Balance

% Remaining Bud
Print accounts with zero balance

Include PreEncumbranceAccount Mask: ??2????????????? AllAccount Type: Print Detail
9/1/2025From Date:Fiscal Year:   2025-2026 9/30/2025To Date:

Filter Encumbrance Detail by Date RangeInclude Inactive Accounts

Printed: 10/09/2025 12:27:21 PM rptNewOnDemandGLRptReport: 2025.1.21 Page: 3
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40.2.0403.000.00.0000
PAYROLL DEDUCTION LIABILITY

$0.00 $0.00 ($3,609.25) $3,609.25 $0.00 $3,609.25
0.00%

40.2.0447.000.00.0000
EE/FSA

$0.00 $0.00 ($2,108.73) $2,108.73 $0.00 $2,108.73
0.00%

40.2.0448.000.00.0000
EE/LIFE INSURANCE

$0.00 $0.00 ($63.00) $63.00 $0.00 $63.00
0.00%

40.2.0456.000.00.0000
EE/INSURANCE PAYABLE

$0.00 $0.00 $774.03 ($774.03) $0.00 ($774.03)
0.00%

40.2.0459.000.00.0000
EE/INSURANCE PAYABLE

$0.00 $0.00 $110.02 ($110.02) $0.00 ($110.02)
0.00%

40.2.0492.000.00.0000
ER/DENTAL INSURANCE

$0.00 $0.00 $90.16 ($90.16) $0.00 ($90.16)
0.00%

40.2.0495.000.00.0000
ER/ANNUITY 

$0.00 $0.00 ($937.44) $937.44 $0.00 $937.44
0.00%

40.2.0497.000.00.0000
ER/LIFE INSURANCE

$0.00 $0.00 ($666.81) $666.81 $0.00 $666.81
0.00%

40.2.0498.000.00.0000
ER/BOARD HEALTH  INSURANCE

$0.00 $0.00 $4,513.55 ($4,513.55) $0.00 ($4,513.55)
0.00%

40FUND: $0.00 $0.00 ($1,897.47) $1,897.47 $0.00 $1,897.47

Darien Public Schools District #61

Account Number / Description

General Ledger - On Demand Report

Budget Range To Date YTD Balance Encumbrance
Budget Balance

% Remaining Bud
Print accounts with zero balance

Include PreEncumbranceAccount Mask: ??2????????????? AllAccount Type: Print Detail
9/1/2025From Date:Fiscal Year:   2025-2026 9/30/2025To Date:

Filter Encumbrance Detail by Date RangeInclude Inactive Accounts

Printed: 10/09/2025 12:27:21 PM rptNewOnDemandGLRptReport: 2025.1.21 Page: 4
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Darien Public Schools District #61

Account Number / Description

General Ledger - On Demand Report

Budget Range To Date YTD Balance Encumbrance
Budget Balance

% Remaining Bud
Print accounts with zero balance

Include PreEncumbranceAccount Mask: ??2????????????? AllAccount Type: Print Detail
9/1/2025From Date:Fiscal Year:   2025-2026 9/30/2025To Date:

Filter Encumbrance Detail by Date RangeInclude Inactive Accounts

End of Report

$0.00 ($7,905.02) $61,509.58 ($61,509.58) $368.42 ($61,878.00)Grand Total:

Printed: 10/09/2025 12:27:21 PM rptNewOnDemandGLRptReport: 2025.1.21 Page: 5
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https://drive.google.com/file/d/1cZRBXSy56YqRUVO8oIDeoPvWffR3xFP5/view?usp=share_link
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Darien 61 Fund Balance Excluding Debt Service
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00 $0.00Undesignated $0.00 $0.00 $0.00 $0.00
10 $7,758,787.54EDUCATION $13,337,863.74 ($4,948,836.09) $0.00 $16,147,815.19
20 $743,824.82OPERATIONS AND MAINT. $3,892,242.29 ($643,821.65) $0.00 $3,992,245.46
30 $415,297.95DEBT SERVICE $566,940.13 ($75,450.00) $0.00 $906,788.08
40 $312,238.27TRANSPORTATION $875,261.44 ($284,459.25) $0.00 $903,040.46
50 $282.72SOCIAL SECURITY $576,927.28 ($35,353.95) $0.00 $541,856.05
51 $282.72IMRF $652,975.78 ($29,469.87) $0.00 $623,788.63
60 $0.00CAPITAL PROJECTS $540,002.00 ($491,287.33) $0.00 $48,714.67
70 $0.00WORKING CASH $1,313,223.42 $0.00 $0.00 $1,313,223.42

End of Report
Grand Total: $21,755,436.08 $9,230,714.02 ($6,508,678.14) $24,477,471.96$0.00

Darien Public Schools District #61
Fund Balances
Fiscal Year:   2025-2026

Fund RevenueDescription ExpenseBeginning Balance Transfers Fund Balance

Month:
Year:

September
2025

Include Cash Balance

FY End ReportFund Type:

Printed: 10/09/2025 12:18:51 PM rptGLFundBalancesReport: 2025.1.21 Page: 113



Fund: 10 EDUCATION
$19,829,333.00 $6,920,039.67 $7,758,787.54 $12,070,545.46Fund 10 Total: 60.87%

Fund: 20 OPERATIONS AND MAINT.
$1,925,000.00 $674,124.94 $743,824.82 $1,181,175.18Fund 20 Total: 61.36%

Fund: 30 DEBT SERVICE
$901,900.00 $394,467.48 $415,297.95 $486,602.05Fund 30 Total: 53.95%

Fund: 40 TRANSPORTATION
$1,369,500.00 $283,511.82 $312,238.27 $1,057,261.73Fund 40 Total: 77.20%

Fund: 50 SOCIAL SECURITY
$646.00 $267.94 $282.72 $363.28Fund 50 Total: 56.24%

Fund: 51 IMRF
$646.00 $267.94 $282.72 $363.28Fund 51 Total: 56.24%

End of Report

$24,027,025.00 $8,272,679.79 $9,230,714.02 $14,796,310.98Grand Total: 61.58%

Darien Public Schools District #61

Account Number / Description

Revenue Report 9/1/2025From Date:
Fiscal Year:   2025-2026

9/30/2025To Date:

Budget Range To Date YTD Uncollected Balance % Remaining

Summary Only

Printed: 10/09/2025 12:20:04 PM rptGLRevenueReportReport: 2025.1.21 Page: 1
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Fund: 10 EDUCATION
$20,345,109.00 $1,575,524.71 $4,948,836.09 $15,396,272.91 $11,309,152.64 $4,087,120.27Fund 10 Total:

20.09%
Fund: 20 OPERATIONS AND MAINT.

$2,050,150.00 $324,714.36 $643,821.65 $1,406,328.35 $62,379.96 $1,343,948.39Fund 20 Total:
65.55%

Fund: 30 DEBT SERVICE
$911,400.00 $0.00 $75,450.00 $835,950.00 $0.00 $835,950.00Fund 30 Total:

91.72%
Fund: 40 TRANSPORTATION

$1,374,625.00 $62,687.74 $284,459.25 $1,090,165.75 $52,387.83 $1,037,777.92Fund 40 Total:
75.50%

Fund: 50 SOCIAL SECURITY
$168,060.00 $14,454.95 $35,353.95 $132,706.05 $0.00 $132,706.05Fund 50 Total:

78.96%
Fund: 51 IMRF

$163,850.00 $12,185.57 $29,469.87 $134,380.13 $0.00 $134,380.13Fund 51 Total:
82.01%

Fund: 60 CAPITAL PROJECTS
$541,000.00 $191,801.35 $491,287.33 $49,712.67 $242.58 $49,470.09Fund 60 Total:

9.14%

End of Report

$25,554,194.00 $2,181,368.68 $6,508,678.14 $19,045,515.86 $11,424,163.01 $7,621,352.85Grand Total:
29.82%

Darien Public Schools District #61

Account Number / Description

Expenditure Budget Balance Report 9/1/2025From Date:
Fiscal Year:   2025-2026

9/30/2025To Date:

Budget Range To Date YTD Balance Encumbrance
Budget Balance
% Remaining Bud

Summary Only

Printed: 10/09/2025 12:21:20 PM rptGLExpenditureBudBalReport: 2025.1.21 Page: 1
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Page 1EJH Activity Fund: printed from EJH Activity Fund on 10/6/25

Transaction Detail For: EJH Activity Fund

Last Month, Any Type, Any Status

Scheduled Split Date Action Check # Payee Category Transfer Memo/Notes Payment Deposit Balance
9/10/2025 3308 Sarah Willmert PBIS PBIS Rock Star of

the Week
19.88 48,487.29

9/10/2025 3309 Carol Neville Student
Council

Student
Council

Student
Council
Meeting
Pizza

34.94 48,452.35

9/10/2025 3310 Mad Hatter
Entertainment

Student
Council

Student
Council

DJ Deposit 200.00 48,252.35

9/10/2025 3311 Tami
Fitzgerald

PBIS PBIS Advisory
Rewards

47.97 48,204.38

9/10/2025 3312 Award Emblem Music
Boosters

Music
Boosters

ID 432177B 53.06 48,151.32

9/10/2025 3313 Instrumentalist
Awards

Music
Boosters

Music
Boosters

Order #
60561E 2501

180.00 47,971.32

9/10/2025 3314 Music Theatre
International

Music
Boosters

Music
Boosters

MTI Acct
#25024

740.00 47,231.32

9/10/2025 3315 Ryan Clarin Music
Boosters

Music
Boosters

Musci
License

45.00 47,186.32

9/17/2025 3316 Jostens Yearbook Yearbook Yearbook
Overage
Charge

1,154.80 46,031.52

9/17/2025 3317 Michael
Faciana

Sports Booster
Club

Sports Booster
Club

Umpire
Assigning

26.00 46,005.52

9/17/2025 3318 Heritage
Middle School

Sports Booster
Club

Sports Booster
Club

IESA Softball
Ump x2

130.00 45,875.52

9/17/2025 3319 Lemont
Bromberek
SD113A

Sports Booster
Club

Sports Booster
Club

IESA Baseball
Ump

65.00 45,810.52

9/30/2025 Interest Earned Administrative Administrative Interest 127.79 45,938.31

Total Account Inflows: $127.79

Total Account Outflows: -$2,696.65
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Page 2EJH Activity Fund: printed from EJH Activity Fund on 10/6/25

Net Account Total: -$2,568.86
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Page 1Lace School Checking: printed from Erin's Finances 2 on 10/6/25

Transaction Detail For: Lace School Checking

Last 90 Days, Any Type, Any Status

Scheduled Split Date Check # Payee Category Payment Clr Deposit

9/18/2025 Transfer:[General Fund] C 500.00
9/18/2025 Transfer:[Pop Fund] C 195.16
9/18/2025 Transfer:[Band] C 100.00
9/30/2025 General Fund Transfer:[General Fund] C 74.18
9/11/2025 1811 G. Ladd Transfer:[Pop Fund] 60.43 C
7/9/2025 Uncategorized
10/31/2024 Uncategorized
4/11/2024 1775 DuPage IPA Transfer:[General Fund] 210.00
4/1/2024 1774 R. Cross Uncategorized
3/31/2024 Uncategorized
12/28/2021 1711 E. Dwyer General Fund 122.10
12/28/2021 1710 Erin Dwyer General Fund 31.63
9/10/2020 1688 E. Dwyer General Fund 23.71
5/11/2020 1676 Escareno OUtdoor Ed 60.00
11/7/2019 1635 Rachel Parish Hearts & Flowers 50.00
11/4/2019 1632 Bonnie Bucholz General Fund 16.89
6/4/2019 1617 Beth Nelson Student Council 15.38
2/28/2019 Uncategorized
1/11/2019 1594 Camp Minotoqua OUtdoor Ed 2,299.65
11/30/2017 Uncategorized
10/30/2017 General Fund General Fund 7.00

9/29/2017 Westmont Floral Hearts & Flowers 134.00
4/11/2017 Brooke Maturo Outdoor Ed. 100.00
3/9/2017 Andrea Behegan General Fund 1,264.00
5/14/2012 1093 Barone's Pizza General Fund 58.00
12/9/2011 1027 Laverne Williams Band 20.00

Total Account Inflows: $869.34

Total Account Outflows: -$4,472.79

Net Account Total: -$3,603.45102
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Page 1DeLay Activity Account: printed from Lisa's Finances on 10/3/25

Transaction Detail For: DeLay Activity Account

Last Month, Any Type, Any Status

Balance 9/1/2025 : $2,269.82

Scheduled Split Date Check # Payee Category Transfer Clr Amount Balance Memo/Notes
9/1/2025 7440 Lisa Kompare General Fund General

Fund
-447.42 1,822.40 Meet the

Teacher
Dinner-2
nights

9/4/2025 7441 Lisa Kompare General Fund General
Fund

-71.51 1,750.89 office
supplies for
start of year
and institute

9/16/2025 7442 Lisa Kompare General Fund General
Fund

-250.00 1,500.89 Custodial
Thank yous
for extra
time,
weekends,
and
plumbing
issues

9/25/2025 Depsoit General Fund General
Fund

R 613.02 2,113.91 HR Imaging

9/30/2025 Interest Credit [Check #0
Republic Checking]

General Fund General
Fund

R 6.00 2,119.91 interest

Balance 9/30/2025 : $2,119.91

Total Account Inflows: $619.02

Total Account Outflows: -$768.93

Net Account Total: -$149.91
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Title I Schoolwide Plan for 

Mark DeLay School 

Darien School District 61 

For the 2025-2026 School Year 

 

ILLINOIS STATE BOARD OF EDUCATION 
100 North First Street, N-242​ 

Springfield, Illinois  62777-0001 
 

SCHOOLWIDE PLAN 
Section 1114, Every Student Succeeds Act 

 
Instructions: Principals are to complete sections identified  (highlighted in RED) for their school.  
This completed template along with all related documentation must be: 

●​ Approved by the Local Board of Education  
●​ Signed by the School District Superintendent 
●​ Kept on file with all Title I records  
●​ Only send to ISBE if requested 
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SCHOOL INFORMATION 
 

School 
Name:   Mark DeLay School 
RCDT: 190220610022001 
Principal:  Lisa Kompare 
Address: 6801 Wilmette Ave. 
City, ZIP 
code: Darien, IL 60561 
Telephone: 630-852-0200 
Email 
address: lkompare@darien61.org 
Planning 
Year: 

Poverty Rate at Board 
Approval:   

20% Waiver: 
Y/N 

Local Board of Ed. approval 
date: 

2026 34.5% Y 10/28/2025 
 

 
Darien 61 INFORMATION 

 
District 
Name/Number:   Darien School District 61  
Superintendent:  Robert Langman 
Telephone: 630-968-7505 
Email address: blangman@darien61.org 
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Schoolwide Plan Components 
 
Please include the names of the participants in the creation of this plan: 

 
NAME REPRESENTATION 

Lisa Kompare Principal 
Matthew Etherington Assistant Principal 
Elizabeth Reschke Social Worker 
Mary Andersen Enrichment Teacher 
Jackie Andersen 2nd Grade Teacher 
Kristin Shell Reading Specialist 
Erin Kasanders Kindergarten Teacher 
Carlie Serritella 1st Grade Teacher 
Justin Dzik Math Specialist 
Sarah Stawski School Psychologist 
Maggi Kritikos School Psychologist 
Kelly Karns Sped Teacher 
Collen Andersen Social Worker 
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Comprehensive Needs Assessment 

Darien School District 61 is an elementary school district located in DuPage County, 

approximately 15 miles west of downtown Chicago.  The 3 schools within the district educate 

nearly 1300 students from Preschool to 8th grade. 

Darien 61 serves the town of Darien, as well as parts of Downers Grove, Willowbrook, and 

Westmont.  

Students in the District come from a wide variety of backgrounds.  There are approximately 185 

English as a Second Language students each year.  Additionally, the district has an increasing 

population of homeless families and families who qualify for Free/Reduced Lunch program 

support. Students speaking multiple languages and representing a variety of cultures contribute 

to a rich diverse community of learners. 

The staff of Darien 61 is composed of approximately 150 teachers, 60 educational support 

personnel, and 10 administrators.  Approximately 66% percent of the District's teachers have 

earned a Master’s or higher degree, and all of the teachers are classified as highly qualified.  

Darien 61’s Board of Education, administration and staff are dedicated to providing the best 

possible education to all students. 

Mark DeLay school is an elementary school of approximately 451 students serving grades PK-2.  

A snapshot of the school report card shows the following demographic breakdown: 

% 
Attendance 

% 
Mobility 

% 
IEP 

% 
Low 

Income 

% 
Limited 
English 

 

% 
White 

% 
Black 

% 
Hispanic 

% 
Asian 

% 
Multi-
Racial 

94% 3.8% 18% 34% 16.2% 55.7% 11.5% 19.3% 6.4% 6.7% 

 

Mark DeLay School serves a diverse population. The implementation of programs and activities 

were chosen to meet the needs of all students to ensure all students meet the academic 

success of all learners, with special emphasis on the Literacy, Mathematics and Social 

Emotional Learning needs of students. 
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READING Areas of Strength Overall: 
○​ Across all grade levels, teachers are implementing the Amplify CKLA curriculum with 

fidelity and collaborating regularly to maintain consistency and integrity in instruction. 
○​ Teachers continue to receive professional development aligned with the Science of 

Reading and have successfully incorporated this research into their daily instructional 
practices. 

○​ A common WIN (What I Need) time is embedded multiple times each day at every grade 
level, allowing for targeted support, interventions, and enrichment opportunities. 

○​ Trained reading specialists deliver research-based interventions tailored to student 
needs. 

○​ For the past two years, Tier 2 reading support has been delivered consistently 
throughout the school year. 

○​ Classroom teachers value the push-in model and the collaborative approach with 
reading specialists. 

○​ Each day, teachers have dedicated 120 minutes for reading instruction, ensuring ample 
time for comprehensive literacy development. 

 
 

READING DATA SUMMARY ~ REGARDING STRENGTHS 

 

○​ Kindergarten 
■​ Although we did not meet our goal, we were only one percentage point 

away—an encouraging indicator of continued progress. 
■​ 88% of kindergarten students demonstrated typical or aggressive growth from 

winter to spring on the Letter Sound Assessment. 
■​ 73% of kindergarten students scored in the low-risk category on the Spring 

FastBridge Decodable Words assessment. 
■​ The percentage of kindergarten students meeting or exceeding benchmark on 

the Spring NWEA MAP Reading assessment increased from 55% in 2024 to 63% 
in 2025. 

■​ DeLay’s average kindergarten RIT score on the Spring MAP Reading assessment 
was above the national mean. 

■​ Kindergarten teachers reported observing significant student growth in the 
classroom, attributing this to the integration of both the Skills and Knowledge 
Units. 

■​ Teachers also noted that students demonstrated increased confidence and 
independence by the end of the school year. 

■​ Effective Tier 1 Instruction: Core classroom instruction successfully supported 
the majority of students in meeting the established benchmark goal. This 
reflects strong alignment between curriculum, instructional practices, and 
student learning needs. 

■​ Targeted Tier 2 and Tier 3 Supports: Intervention efforts effectively addressed 
skill gaps, helping students who began below benchmark make measurable 
gains—specifically increasing their letter-sound knowledge from high risk to 
some risk performance levels.​
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○​ 1st Grade 

■​ The percentage of first grade students scoring at benchmark on the CBM-R 
increased from 44% in winter to 51% in spring, showing steady growth in 
reading fluency. 

■​ 60% of students scored 95% accuracy or higher on the Spring FastBridge CBM-R 
assessment.​
An impressive 97% of first grade students improved their accuracy on CBM-R 
from winter to spring. 

■​ 64% of students scored at or above the 40th percentile on the Spring NWEA 
MAP Reading assessment. 

■​ DeLay’s average first grade RIT score on the Spring MAP Reading assessment 
exceeded the national mean. 

 
○​ 2nd Grade 

■​ 62% of second grade students scored above the 41st percentile on the Spring 
NWEA MAP Reading assessment. 

■​ The average RIT score for second grade was 2 points higher than the national 
mean, indicating strong overall performance. 

■​ The percentage of students meeting benchmark on FastBridge CBM-R increased 
from winter to spring, reflecting growth in reading fluency. 

■​ Fewer than 10% of second grade students scored below 95% accuracy on the 
Spring CBM-R, demonstrating strong decoding and word recognition skills. 

■​ There was year-over-year improvement in CBM-R performance, with the 
percentage of students at or above benchmark increasing from 56% in Spring 
2024 to 62% in Spring 2025. 

 
 

READING~ NEEDS OF IMPROVEMENT OVERALL 

○​ As we enter our third year implementing the Amplify CKLA curriculum, we are 
committed to achieving stronger reading outcomes across all grade levels. While we 
have observed promising trends, the following areas have been identified as priorities 
for continued improvement. 

 
 
 
READING DATA SUMMARY ~ REGARDING NEEDS 

○​ Kindergarten 

■​ Did not meet reading benchmark goal: Only 74% of students scored at or above 

benchmark on the Spring FastBridge Letter Sound Assessment. 

■​ 63% of students scored at or above the 41st percentile on the NWEA MAP 

Reading assessment. 

■​ 26% of students were identified as high or some risk on the Spring FastBridge 
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Letter Sound Assessment, indicating a need for increased and continued support 

in foundational skills. 

 

○​ 1st Grade 

■​ Did not meet benchmark goal: Only 51% of first grade students were at or above 

benchmark on the Spring FastBridge CBM-R. 

■​ 64% of students scored at or above the 41st percentile on the Spring NWEA 
MAP Reading assessment. 

■​ 3 out of 6 classrooms did not meet the 70% growth target on NWEA MAP 
Reading from winter to spring. 

■​ Only 54% of students made typical or aggressive growth from fall to spring on 
CBM-R, indicating a need to strengthen fluency. 
 

 
○​ 2nd Grade 

■​ Did not meet benchmark goal: 62% of second grade students were at or above 

benchmark on the Spring FastBridge CBM-R. 

■​ 3 out of 6 classrooms did not meet the 70% growth target on NWEA MAP 
Reading from winter to spring. 

■​ 10% of students were still reading below 95% accuracy on CBM-R in spring, 
indicating persistent fluency or decoding challenges. 
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MATH Areas of Strength Overall 
○​ All grade levels met or exceeded their School Improvement Plan goals for the 2025–2026 

school year. 
○​ Teachers across grade levels are collaborating effectively to align instruction and 

enhance the presentation of math concepts. 
○​ The Eureka Math curriculum promotes deep conceptual understanding and 

problem-solving; students demonstrate confidence in approaching complex problems, 
even prior to formal instruction in specific operations.  

○​ A continued emphasis on math fluency strategies has contributed to improved 
performance across the school. 

○​ Now in its fifth year of implementation, Eureka Math is embedded as a consistent and 
effective instructional practice across classrooms. 

○​ On average, all grade levels performed above the national average on end-of-year math 
assessments. 

 

MATH DATA SUMMARY CONCERNING STRENGTHS 

○​ Kindergarten 
■​ Met School Improvement Goal: 78% of kindergarten students scored at or above 

benchmark on the Spring FastBridge Number Identification assessment. 
■​ There has been a consistent upward trend in FastBridge benchmark 

performance from winter to spring over the past four years: 
●​ 2021–2022: Increased from 40% (Winter) to 48% (Spring) 
●​ 2022–2023: Increased from 58% to 76%   
●​ 2023–2024: Increased from 63% to 77% 
●​ 2024–2025: Increased from 57% to 78% 

■​ All kindergarten classrooms reduced the percentage of students identified as 
high risk and increased the percentage of students at benchmark on the Spring 
FastBridge Number ID assessment. 

■​ The average RIT score for kindergarten on the Spring NWEA MAP Math 
assessment was 160, which is above the national average, indicating strong early 
numeracy skills. 

■​ Strong Tier 1 Foundation: Core math instruction is providing kindergarten 
students with a solid foundation in early numeracy skills, supporting readiness 
for more complex concepts. 

■​ Growth Through Tier 2 and Tier 3 Supports: Targeted small-group and 
individualized interventions show clear evidence of progress, particularly in 
increasing number identification and foundational math fluency. 
 

○​ 1st Grade 

■​ MET SIP GOAL:  73% of first grade students scored at or above benchmark on 
the Spring NWEA MAP Math assessment. 

■​ The percentage of students meeting or exceeding benchmark increased by 17 
percentage points from winter to spring on the NWEA MAP, rising from 56% in 
winter to 73% in spring. 
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■​ The average RIT score improved significantly, increasing from 169 in winter to 
179 in spring, and remained above the national average. 

■​ 5 out of 6 classrooms had 70% or more of their students meet their individual 
NWEA MAP Math growth goals. 

■​ The percentage of students meeting or exceeding benchmarks in decomposing 
numbers increased from 64% in fall to 82% in spring on FastBridge assessments. 

■​ The high-risk cohort decreased by 10 percentage points from fall to spring, 
reflecting targeted intervention success. 

■​ Classroom teachers consistently incorporated decomposing practice into daily 
warm-up activities, supporting skill reinforcement. 

○​ 2nd Grade 
■​ Met the SIP goal: 76% of second grade students scored at or above benchmark 

on the Spring NWEA MAP Math assessment. 

■​ The percentage of students meeting benchmark increased by 4% from 2023 to 

2024, and by 6% from 2024 to 2025, showing consistent year-over-year growth. 

■​ The average RIT score for second grade students on the Spring NWEA MAP was 

195, nearly 5 points above the national average. 

■​ RIT scores increased significantly from 184 in winter to 195 in spring, reflecting 

strong progress within the school year. 

■​ Benchmark attainment improved from 59% in fall to 76% in spring, 

demonstrating notable gains in student math proficiency. 

 

MATH NEEDS OF IMPROVEMENT OVERALL 

○​ Although we met our School Improvement Plan goals, we remain slightly below the 
target of having 80% or more of students at or above grade-level benchmarks across all 
grade levels. 

○​ Continued focus is needed to close this gap and ensure more students achieve 
proficiency in math. 

 

MATH DATA SUMMARY ~ REGARDING AREAS OF NEED 

○​ Kindergarten 

■​ 22% of kindergarten students were identified as being at some or high risk on 

the Spring FastBridge Number Identification assessment. 

■​ Only 70% of kindergarten students scored at or above the 41st percentile on the 

Spring NWEA MAP Math assessment, falling short of the 80% proficiency target. 

■​ The Eureka Math curriculum does not introduce numbers beyond 10 until 

Module 5, which limits early exposure and practice with larger numbers. 

 

○​ 1st Grade 

■​ Although 5 out of 6 classrooms met the target of 70% or more of students 
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achieving their NWEA MAP Math growth goals, this leaves room for increased 
consistency across classrooms. 

■​ Only 73% of first grade students scored at or above the 41st percentile on the 

Spring NWEA MAP Math assessment, falling short of the 80% proficiency target. 

■​ 18% of students were identified as at risk or some risk on the Spring FastBridge 
Decomposing assessment, indicating a need for continued focus on number 
sense and foundational math skills for targeted students. 

○​ 2nd Grade 
■​ 24% of second grade students scored in the low or low-average range on the 

Spring NWEA MAP Math assessment, suggesting a need for additional 
intervention and support in some math concepts. 

■​ Only 76% of second grade students scored at or above the 41st percentile on the 

Spring NWEA MAP Math assessment, falling short of the 80% proficiency target. 
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SEL Areas of Strength Overall 
○​ Mark DeLay follows a consistent, schoolwide SEL framework that includes PBIS, 

Conscious Discipline, Second Step, Zones of Regulation, and elements of Responsive 
Classroom. 

○​ The school uses multiple data sources to analyze SEL trends and create tiered support 
groups based on student needs. 

○​ Family engagement is a key priority. Events such as Meet the Teacher Night, STEM Night, 
ArtFest, music programs, Field Day, and field trip invitations foster strong school-home 
partnerships. 

○​ The Check-In/Check-Out (CICO) intervention and Social Academic Instructional Groups 
(SAIG) are used to support identified students through targeted SEL strategies. 

○​ The Positive Paws PBIS Committee meets monthly to: 
■​ Analyze schoolwide behavior data 
■​ Set proactive, responsive goals 
■​ Support teachers in implementing SEL strategies and curriculum 

○​ The school is supported by 1.4 social workers and 1.6 school psychologists, who provide 
individual and small group SEL support. 

 
 

SEL DATA SUMMARY ~ REGARDING NEED 

○​ Did not meet SEL goal: The number of Office Discipline Referrals (ODRs) increased 
significantly, from 54 to 97 between February and May compared to the previous year. 

○​ Kindergarten saw a notable rise in ODRs, which may signal a need for earlier and more 
intensive SEL supports at the primary level. 

○​ Key settings where most ODRs occur include: 
■​ Classrooms 
■​ Playground 
■​ Cafeteria 
■​ School buses 

○​ A spike in ODRs occurred in the final quarter of the 2024–2025 school year, suggesting a 
need to reinforce SEL practices throughout the entire school year. 

○​ Referral reasons have shifted, with increases in: 
■​ Inappropriate behaviors 
■​ Physical aggression 
■​ Defiance 
■​ Disruption 

○​ While many families are engaged, some remain disconnected. Increasing inclusive and 
accessible engagement opportunities is a priority to strengthen school-home 
collaboration.​
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Schoolwide Reform Strategies/School Improvement Plan 

Mark DeLay School 2025-2026 

Goals and Indicators of Success 
Please use this space to state your SIP goals and Indicators of success for each goal- include all 3 
goal areas.for math and literacy, include at least one goal for achievement and one goal for 
growth. 

●​ Reading: 
○​ By the end of the 2025-2026 school year, 75% of Kdg students will be at or above 

the Spring benchmark for letter sounds 
○​ By the end of the 2025-2026 school year, 70% of 1st grade students will be 

reading with 95% or above accuracy as measured by Spring Fastbridge CBM-R.  
○​ 70% of 2nd-grade students will be at or above the benchmark as measured by 

Spring Fastbridge CBM-R.   
●​ Math:  

○​ By the end of the 2025-2026 school year, 75% of kindergarten students will be at 
or above the spring benchmark as measured by Spring Fastbridge Number ID 

○​ By the end of the 2025-2026 school year, 75% of 1st and 2nd grade students will 
meet or exceed the benchmark for spring NWEA MAP. 

●​ SEL: 
○​ By following MDL commitments, each classroom will be recognized for positive 

behavior by filling up their tree twice per trimester. 
●​ Climate and Culture: 

○​ Increase meaningful connection and recognition among staff, administration, and 

support personnel through regular walkthroughs, peer observations, internal and 

outside awards, shout-outs, or staff outings and appreciation events. 

 

Student Strategies and Activities 

These student-centered strategies and activities will guide our action steps to achieve the goals 
outlined in our School Improvement Plan. 
 

●​ Reading- 
○​ Continue implementing Amplify CKLA with fidelity, grounded in Science of 

Reading research. 
○​ Expand the use of Amplify Boost to provide students with additional practice 

opportunities. 
○​ Use universal screener and diagnostic assessments to inform Tier 2 and Tier 3 

intervention groups. 
○​ Utilize Professional Learning Times (PLTs) to review universal reading data and 

make data-informed instructional decisions. 
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○​ Use screener and diagnostic tools to create targeted Tier 2 and Tier 3 reading 
groups. 

○​ Analyze data at both the diagnostic and norm-referenced levels to identify 
students for targeted push-in support. 

○​ Provide reading specialists designated times to push into classrooms to: 
■​ Model best practices 
■​ Provide direct student support 
■​ Collaborate with teachers on instruction and intervention strategies 

○​ Increase opportunities for students to engage with nondecodable text to 
strengthen reading fluency, comprehension, and application skills in 1st and 2nd 
grade. 

○​ Incorporate new decodable texts for 1st grade students during WIN time, using 
fluency practice at the word, phrase, sentence, and paragraph levels to 
strengthen decoding and reading fluency skills. 

 
●​ Math-   

○​ Continue implementing the Eureka Math curriculum with integrity and 
consistency. 

○​ Build in regular opportunities to practice math facts and strengthen number 
sense. 

○​ Increase the use of Zearn to offer differentiated, standards-aligned math 
practice. 

○​ Utilize Professional Learning Times (PLTs) to review universal math data and make 
data-informed instructional decisions. 

○​ Use screener and diagnostic tools to create targeted Tier 2 and Tier 3 math 
groups. 

○​ Analyze data at both the diagnostic and norm-referenced levels to identify 
students for targeted push-in support. 

○​ Provide math specialist designated times to push into 1st and 2nd grade 
classrooms to: 

■​ Model effective math instruction 
■​ Support small groups 
■​ Collaborate with teachers on math strategies and scaffolds 

○​ Differentiate WIN time instruction by introducing larger numbers to kindergarten 
students who demonstrate readiness before the concept appears in the core 
curriculum. 

 
 

●​ SEL- Possible Activities 
○​ Incorporate Morning Meetings and Team Building Activities to build relationships 

and set a positive tone. 
○​ Continue using Check-In/Check-Out (CICO) with identified students for daily goal 

setting and accountability. 
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○​ Run SAIG (Social-Academic Instructional Groups) and AIM (Attendance 
Improvement Mentoring) Groups to provide small group Tier 2/3 supports. 

○​ Teach and reinforce strategies from PBIS and Second Steps to promote positive 
behavior, consistency, and a supportive school culture 

○​ Use restorative conflict resolution and problem-solving conversations to help 
students develop communication skills, empathy, and responsibility for their 
actions 

○​ Incorporate calming strategies including breathing techniques and daily 
commitments to support self-regulation. 

○​ Encourage positive peer interactions through classroom jobs, student greetings, 
and leadership opportunities. 

○​ Empower students through 2nd Grade Student Ambassadors, who serve as peer 
role models and leaders. 

○​ Use SEL screeners and diagnostic data to create Tier 2 and Tier 3 supports. 
○​ Use PLTs to analyze schoolwide SEL data and refine intervention strategies. 
○​ Partner with the PTA to provide timely and informative PTA sponsored 

assemblies that tie in with our overall Social Emotional instruction. 
 

 

 

 

Professional Development Strategies and Activities 

This section outlines the professional development efforts that will support staff in meeting 

academic and SEL goals outlined in the School Improvement Plan. 

 
●​ Reading- 

○​ Continue to review and analyze reading data consistently during: PLTs, UDRs, 
SDRs, Learning Meetings, SIP Days, and Institute Days. 

○​ Facilitate grade-level and vertical team collaboration to ensure alignment in 
teaching foundational literacy skills. 

○​ Provide ongoing modeling opportunities for K–2 teachers based on student data 
and teacher requests.  

○​ Support new staff by sharing resources, tools, and background on the Science of 
Reading and the Amplify CKLA curriculum. 

○​ Utilize the new UDR structure for strategic, long-term planning in literacy 
instruction and interventions. 

○​ Provide professional development focused on building teachers’ background 
knowledge of spelling rules and patterns so they understand the “why” behind 
instructional practices and can better support foundational literacy development. 

 
 

●​ Math-  
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○​ Continue to review and analyze math data consistently during: PLTs, UDRs, SDRs, 
Learning Meetings, SIP Days, and Institute Days 

○​ Sustain ongoing discussions and collaborative planning around the Eureka Math 
curriculum during its fifth year of implementation, focusing on fidelity and 
instructional integrity. 

○​ Utilize the new UDR structure for strategic, long-term planning in math 
instruction and interventions. 

○​ Promote grade-level and vertical alignment through focused discussions on early 
numeracy skills and instructional strategies. 
 

●​ SEL- 
○​ Maintain a structured approach to data-driven SEL planning through: PLTs, UDRs, 

SDRs, Learning Meetings, SIP Days, and Institute Days 
○​ Provide additional time at the beginning of the year for teachers to build 

relationships with students prior to completing the SAEBRS screener. 
○​ Offer ongoing professional development and resources to support all staff in 

implementing best practices in SEL and using available tiered supports. 
○​ Implement the new UDR process to guide long-term SEL planning and proactively 

respond to emerging student needs. 
 

●​ Climate and Culture 
○​ Develop a recognition system ( i.e. Kudos, Staff Awards, etc.) to highlight 

contributions of staff at all levels. 
○​ Conduct regular walkthroughs by administration with a focus on celebrating 

effective practices, observing classroom learning, and highlighting successes 
○​ Implement peer observations by creating a simple sign-up system and providing 

coverage so staff can visit one another’s classrooms. 
○​ Plan staff appreciation events or outings (casual breakfasts, treat days, potlucks, 

or team-building activities) to strengthen connections. 
○​ Gather staff feedback on recognition preferences to ensure efforts are 

meaningful and valued. 

 

 

 

Parent Involvement Strategies and Activities 
These strategies are designed to strengthen the home-school connection and support families in 

contributing to student growth in reading, math, and SEL. 
 

●​ Reading- 
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○​ Provide ongoing communication to families about the Amplify CKLA curriculum, 
including how to support learning at home (e.g., newsletters, homework sheets, 
tips for reading support). 

○​ Host an annual Title I Night to share strategies parents can use at home to 
support early literacy development. 

○​ Invite families to participate in American Education Week by reading in their 
child’s classroom. 

○​ Encourage family involvement in CKLA unit activities, including kickoff or 
culminating events, to increase understanding and enthusiasm for literacy 
instruction. 
 

●​ Math-  
○​ Share information and resources with families to support the Eureka Math 

curriculum, Zearn, and XtraMath, in classroom newsletters and parent 
communications. 

○​ Increase the use of the Succeed Book for extra practice and guidance, providing 
families with accessible activities aligned to classroom instruction. 

○​ Encourage family involvement in Math activities, including kickoff or culminating 
events, to build understanding and spark enthusiasm for math learning. 

 
●​ SEL- 

○​ Continue hosting family-focused events that support SEL through such events as 
Family Nights and Wellness Nights. 

○​ Maintain our personalized Meet the Teacher events: 
■​ Preschool and Kindergarten: Individual appointments with teachers and 

families to target on student specific needs and questions 
■​ 1st and 2nd Grade: Small group sessions designed to build early 

relationships between families and school staff 
○​ Share consistent SEL communication (e.g., attendance reminders/importance, 

newsletters, strategy tips, PBIS updates) to help families reinforce SEL practices at 
home. 

○​ Invite families into school for three parent participation events per year in each 
grade (approximately once per trimester). 

○​ Invite parents into school for one parent participation event in specials per year 
across all grades. 
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Opportunities for All Students to Meet Challenging Academic Standards 

Maximizing the learning of all students is the goal of Darien 61. Enabling all students to learn to 

their highest potential is the foundation of every day practice in all of the district schools. This 

plan is intended to be dynamic, updated annually as new information and research is acquired. 

Careful strategic planning and aligned systems will allow staff to continue working with students 

and parents in order to eliminate achievement differences between student populations. A 

successful plan will reduce the discrepancy among student groups, allowing all students to learn 

and achieve at high levels. 

When analyzing achievement, behavioral and attendance data, students from different cultural 

and economic groups perform differently. Teachers and administrators are working together to 

close this gap and ensure equalized achievement for all. 

Student performance, behavioral referrals and attendance vary among student groups; this 

disparity is something the district feels needs additional attention in order to eliminate. To 

address the achievement gap in Darien 61, the district intends to devote time to assist schools 

in creating plans comprised of proven research-based strategies from school districts to assist in 

eliminating inequities in achievement among student groups. Also, district social workers and 

psychologists continue creating additional supports and interventions for students to support 

both their behavioral and academic needs.  

When a student is identified as in need of additional support in academics and/or social 

emotional learning, Schools involve multiple teachers and staff members in the decision making 

process when determining supports to provide to students who experience difficulty.  The 

following is a summary of the steps laid out in the District MTSS Guidebook: 

MTSS aligns with the D61 mission and vision. MTSS is a process to ensure that we… 
Inspire and empower each child to realize their full potential.  
 
MTSS is a process to align systems that help each child realize their full potential by 
systematically matching student needs to instruction by using assessment data, a collaborative 
problem-solving process, and research-based interventions and supports.  
  
We believe… 

●​ Decisions are data-driven to identify all student needs  
●​ Instruction is research-based, explicit, equitable, inclusive, and culturally responsive  
●​ The process is transparent, collaborative and involves all stakeholders  
●​ Instruction is adjusted, monitored, and matched to student needs 
●​ Implementation is done with intentionality and fidelity 

Time and training are essential to review student data to inform instruction and decision-making 
across all tiers  
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ESL teachers work with students on their language acquisition and development. The ESL 

teacher(s) provide instructional support during small group pullout and push in time during the 

school day. 

Each school has a building-level team, grade level/department teams and other problem solving 

teams responsible for the analysis of implementation and student assessment data, and 

decision-making regarding the need for further interventions. 

Strategies to Attract High Quality, Highly Qualified Teachers 

Darien 61 offers a competitive pay scale in DuPage County.   We support our new 

teachers with multiple days of new teacher in-service prior to the start of the school year, and 

we pair new teachers with mentors. Our grade level teams provide additional support and 

provide the opportunity for ongoing collaboration.   

 

We have also placed quality programming that best meets our students’ needs at the 

top of our priority list. This student-focus has attracted high-quality, highly qualified teachers 

who desire to work in a progressive, collaborative, and enthusiastic climate. To apprise 

would-be teachers of what Darien 61 has to offer, we advertise openings on our website, 

national websites (as needed), and on the DuPage County ROE website. Our commitment to 

teaching and learning is why the district is able to attract and retain highly qualified and high 

quality teachers.   

 

Transition from Preschool to Local Elementary School 

Annually, the district pre-school teachers and staff communicate with parents of children 

moving on to kindergarten about the expectations at the kindergarten level. They offer 

suggestions for increasing number sense, and readiness to read, which also develops literacy 

skills. We have developed a checklist of readiness skills that we share with parents at 

kindergarten registration in the early spring.  Additionally, the Pre-School teachers meet with 

kindergarten teachers to discuss incoming students with IEP’s and how to best support the 

students in kindergarten. 

 

Mark DeLay school hosts kindergarten orientation events each school year.  Teachers share the 

expectations for kindergarten and offer suggestions for academic and social emotional 

development activities that can be completed at home in preparation for the upcoming 

kindergarten year.   Before the first day of school, parents and students meet the kindergarten 

teacher, see the classroom and drop off supplies in preparation for the first day of school.   
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Including Teachers in the Decisions 

Darien 61 has multiple decision making committees which assist in the decision making process 

for the district.  Committees including the superintendent, principals, teachers (general 

education, special education, ESL, Title I, Curricular) meet throughout the year to monitor and 

evaluate all components of the district curriculum programs and plan for upcoming professional 

development opportunities.  Each school has various teams that monitor data on any student 

considered academically at-risk, or those with issues that may warrant interventions as outlined 

in the instructional framework.  All staff members are responsible for the continuous collection 

of student data including formal and informal assessments.. 

Teachers, principals, support staff, and other certified school personnel administer assessments, 

collect data, and analyze data.  When the teacher sees a need for immediate intervention, the 

student is discussed at a grade level or problem solving meetings. 

Coordination and Integration of Federal, State and local services and programs 

All schools in Darien 61 receive Title funds to support student achievement to help meet the 

diverse needs of students who do not meet or exceed standards.  Title I funds will be used 

partially  to hire instructional staff and provide resources/services that will assist Title 1 students 

with academic or social emotional learning instruction and interventions. Additionally, we 

coordinate and integrate our services and programs by: 

●​ Providing professional development – Title II 

●​ Hiring ESL teachers – TBE/TPI Funding and Title III 

●​ Safe Sound Schools- Title IV 

 

 

  Lisa Kompare, October 2025 

Superintendent Signature & Date  Principal Signature & Date 
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Title I Schoolwide Plan for 

Eisenhower Junior High School 

Darien School District 61 

For the 2025-2026 School Year 

 

ILLINOIS STATE BOARD OF EDUCATION 
100 North First Street, N-242​ 

Springfield, Illinois  62777-0001 
 

SCHOOLWIDE PLAN 
Section 1114, Every Student Succeeds Act 

 
Instructions: Principals are to complete sections identified for their school.  
This completed template along with all related documentation must be: 

●​ Approved by the Local Board of Education  
●​ Signed by the School District Superintendent 
●​ Kept on file with all Title I records  
●​ Only send to ISBE if requested 

 

124



SCHOOL INFORMATION 
 

School 
Name:   Eisenhower Junior High 
RCDT:  
Principal:  Jacob Buck 
Address: 1410 W. 75th street 
City, ZIP 
code: 

 
Darien, IL 60561 

Telephone:  (630) 964-5200  
Email 
address: jbuck@darien61.org 
Planning 
Year: 

Poverty Rate at Board 
Approval:   

20% Waiver: 
Y/N 

Local Board of Ed. approval 
date: 

2026 40% N 10/28/2025 
 

 
Darien 61 INFORMATION 

 
District 
Name/Number:   Darien School District 61  
Superintendent:  Robert Langman 
Telephone: 630-968-7505 
Email address: blangman@darien61.org 
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Schoolwide Plan Components 
 
Please include the names of the participants in the creation of this plan: 

 
NAME REPRESENTATION 

Jacob Buck Principal 
Stacey Welton Assistant Principal 
Tami Fitzgerald Counselor 
Hailey Kauling Math Specialist 
Julie Kowalski Reading Specialist 
Amy Steffgen Math 
Katie Strugielski ELA 
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Comprehensive Needs Assessment 

Darien School District 61 is an elementary school district located in DuPage County, 

approximately 15 miles west of downtown Chicago.  The 3 schools within the district educate 

nearly 1300 students from Preschool to 8th grade. 

Darien 61 serves the town of Darien, as well as parts of Downers Grove, Willowbrook, and 

Westmont.  

Students in the District come from a wide variety of backgrounds.  There are approximately 185 

English as a Second Language students each year.  Additionally, the district has an increasing 

population of homeless families, and families who qualify for Free/Reduced Lunch program 

support. Students speaking multiple languages and representing a variety of cultures contribute 

to a rich diverse community of learners. 

The staff of Darien 61 is comprised of approximately 150 teachers, 60 educational support 

personnel, and 8 administrators.  Approximately 66% percent of the District's teachers have 

earned a Master’s or higher degree, and all of the teachers are classified as highly qualified.  

Darien 61’s Board of Education, administration and staff are dedicated to providing the best 

possible education to all students.  

Eisenhower Junior High school is an Junior High School school of approximately 407 students 

serving grades 6-8.  A snapshot of the school report card shows the following demographic 

breakdown: 

% 
Attendance 

% 
Mobility 

% 
IEP 

% 
Low 

Income 

% 
Limited 
English 

 

% 
White 

% 
Black 

% 
Hispanic 

% 
Asian 

% 
Multi-
Racial 

94% 6% 13% 40% 10% 56.8% 14.7% 19.2% 5.2% 3.4% 

 

Eisenhower Junior High school serves a diverse population. The implementation of programs 

and activities were chosen to meet the needs of all students to ensure all students meet the 

academic success of all learners, with special emphasis on Mathematics, Literacy, and Social 

Emotional Learning needs of students. 
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Areas of Strength  

●​ Math-  
○​ 79% of 6th grade students were performing at or above the 41st percentile as 

measured by the 2024 spring MAP assessment. 
○​ 75% of 7th grade students were performing above  the 41st percentile as 

measured by the 2024 spring MAP assessment. 
○​ 88% of 8th grade students were performing above the 41st percentile as 

measured by the 2024 spring MAP assessment. 
●​ Literacy- 

○​ 79% of 6th grade students were performing at or above the 41st percentile as 
measured by the 2024 spring MAP assessment. 

○​ 84% of 7th grade students were performing at or above the 41st percentile as 
measured by the 2024 spring MAP assessment. 

○​ 78% of 8th grade students were performing at or above the 41st percentile as 
measured by the 2024 spring MAP assessment. 

●​ SEL- 
○​ Students at Eisenhower Junior High have an attendance rate of 94%.  
○​ Consistent Schedule for Advisory Groups and having a universal curriculum 
○​ 78% of all students involved in one or more extracurricular activities. 
○​ 24-25 Goal: 90% of students will earn the requisite number of citizenship points 

to participate in the celebrations. 
■​ 6th Grade - 96.6% 
■​ 7th Grade - 95.3% 
■​ 8th Grade - 97.9%    

○​ Looping Advisory groups with the same staff member for 3 years. 
 

Areas in Need of Improvement 

●​ Math-  
○​ Statistics and probability is the lowest goal area in all grade levels. 
○​ 52% of Black students performed above the 41st percentile. 

●​ Literacy- 
○​ Literary text is the lowest goal area at all grade levels 
○​ Students who were not in the 21st -40th percentile did not demonstrate as much 

growth. 
●​ SEL- 

○​ Consistent data collection and reporting of student points, and involve the students in 
compiling the points.  

○​ Utilize screening data and identify students for necessary supports: 
■​ MySAEBRS, Attendance/Tardies, Office Referrals, Needs Assessment Survey 

○​ Restructure Advisory groups: 
■​ Include 8th grade leaders in Advisory 
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●​ Each 8th grade group would be connected with two 6th grade or two 
7th grade advisory groups. 

■​ 8th grade Mentoring Groups lead games/team building activities 
●​ Have a menu of choices for 8th grade mentors to lead 
●​ Focus on relationship building during mentor advisory lessons. 
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Schoolwide Reform Strategies/School Improvement Plan 

Eisenhower Junior High 2025-26 

 

Goals and Indicators of Success 
 

●​ Math-  
○​ By the end of the 2025-2026 school year, 50% of our students at each grade level 

performing between the 21st and 60th percentile in the fall will achieve 1.5 times 

their projected growth as measured by NWEA MAP when comparing the Fall 

2025 assessment to the Spring 2026 assessment. (Include 41st-60th percentile) 

 
●​ Literacy- 

○​ By the end of the 2025-2026 school year, 50% of our students at each grade level 

performing between the 21st and the 60th percentile in the fall will achieve 1.5 

times their projected growth as measured by NWEA MAP when comparing the 

Fall 2025 assessment to the Spring 2026 assessment. (Include 41st-60th 

percentile) 

 
●​ SEL- 

○​ 90% of students at each grade level will earn the requisite number of citizenship 

points to earn participation in each of the quarter and end of the year 

celebratory events. 

○​ Of the students that do not earn 1st and/or  2nd quarter celebrations, 50% of 

those students will be eligible to participate in the end of the year celebrations.  

 

●​ Culture Goal- 
○​ To support the district’s mission and establish consistency across the building, 

we will facilitate a positive culture for students, staff, and faculty by following 

schoolwide expectations. 

 

Student Strategies and Activities 
 

●​ Math-  
○​ Through the core curriculum, students will engage in rigorous daily activities 

that are aligned to the standards. Activities will serve to meet the daily learning 
goals and include whole group, small group, and individual instruction. 

○​ Identify high leverage strategies that target and differentiate for students’ needs. 
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○​ Students will engage in goal setting activities through their math classes after 
the fall benchmarking period. These goals will be revisited no less than two times 
prior to the winter benchmarking period, and reflected upon after the winter 
benchmark. The process will repeat again in the spring.  

○​ General education students performing below the 25th percentile will be 
enrolled in a Math Intervention class in lieu of one encore class.  

○​ Identified students will receive additional support through targeted study skills. 
●​ Literacy- 

○​ Through the core curriculum, students will engage in rigorous daily activities 
that are aligned to the standards. Activities will serve to meet the daily learning 
goals and include whole group, small group, and individual instruction. 

○​ Identify high leverage strategies that target and differentiate for students’ needs.  
○​ Students will engage in goal setting activities through their ELA classes after the 

fall benchmarking period. These goals will be revisited no less than two times 
prior to the winter benchmarking period, and reflected upon after the winter 
benchmark. The process will repeat again in the spring.  

○​ All students will participate in the ‘One Book, One School’ program in the Fall.  
○​ General education students performing below the 25th percentile will be 

enrolled in a Reading Intervention class in lieu of one encore class.  
○​ Identified students will receive additional support through targeted study skills.  

●​ SEL- 
○​ Utilize the building advisory schedule during the first 3 days of school to include 

the PBIS roll out. 
○​ Responsive Classroom lessons will be taught in core classes throughout the first 2 

weeks of school. 
○​ After the first 3 days of school, students will continue to meet with their advisory 

group weekly on Wednesdays taking part in the Second Steps SEL curriculum. 
○​ Specific list for trusted adults brought to teams to create a plan for outreach. 
○​ Students will complete the MySAEBRS screening three times during the year, 

providing additional data points to use for determining appropriate supports. 
○​ Students will complete an SEL needs assessment survey through advisory at the 

benchmarking periods. Using the data, staff will utilize activities to serve and  
meet the SEL goals and include whole group, small group, and individual 
instruction. 

○​ Incorporate identified executive functioning skills across the curriculum as 
identified by staff and students. 

○​ Structure hall time and passing periods for a period of time at the start of the 
school year.  

■​ Carry supplies for AM and then PM. 
■​ Escort students at the beginning of the year as they move to new classes. 

○​ Utilize SmartPass data to identify specific student needs and areas of 
improvement (frequent trips to locker, restroom, nurse, counselor, etc.) 

○​ All students will participate in the ‘One Book, One School’ program in the Fall 
with targeted lessons on diversity, equity and inclusion.  
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○​ Each grade will have a color specific expandable file folder set up in a universal 
standard across the school.  

●​ Culture- 
○​ Consistent implementation of Weekly Second Step and PBIS curriculum 
○​ Cell phones off and away during the day, a practice that is modeled. 
○​ Consistent use of planners in all classes, filling out every Monday for the week 

in each class.  
 

Professional Development Strategies and Activities 

 
●​ Math-  

○​ Professional development for all staff on how to make best use of available MAP 
reports and incorporate IAR style questions into daily lessons.  
 

●​ Literacy- 
○​ Professional development for all staff on how to make best use of available MAP 

reports and incorporate IAR style questions into daily lessons. 
○​ Continued professional development on the implementation of the recently 

adopted primary resource along with the writable resource.  
●​ All Curricular Areas- 

○​ Differentiation strategies to be applied universally across all curricular areas 
○​ Review and utilize Co-Teaching Strategies and how to incorporate adults in the 

classroom 
○​ Attempt to incorporate one interdisciplinary lesson per subject area for each 

grade level. 
○​ Common building wide team agendas to include a weekly discussion on current 

curricular topics and how other content areas can provide support.  
○​ At weekly team meetings, the departments will share strategies with all staff 

focused on how the building goals can be supported across all content areas.  
○​ Training for teachers in the study skills class and for all teachers to know of 

specific strategies to support students. 
○​ Develop and utilize a menu of intervention options to support math, reading, 

language, and social/emotional growth.  
 

●​ SEL- 
○​ Professional development for all staff on the universal implementation of the 

SecondStep Curriculum. 
○​ One book, one school across all content areas to create a community of readers 

and encourage empathy and inclusion.  
○​ Continued conversations and education surrounding equity and inclusion in the 

school.  
○​ Continued professional development provided to all staff surrounding the topic 

of Trauma-Informed Practices.  
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●​ Culture 
○​ Review buildingwide expectations at August Institute Day 
○​ Revisit expectations at School Improvement Days, sharing relevant building wide 

data.  
○​ Grade level challenges related to buildingwide expectations twice per quarter.  

 

Parent Involvement Strategies and Activities 

●​ Math-  
○​ EJH will hold a STEAM night that will highlight Science, Technology, Engineering, 

Art and Math programs. 
●​ Literacy- 

○​ EJH will hold an end of book celebration that will highlight the One Book, One 

School initiative.  

○​ Invite local public libraries to school events. 

●​ All Curricular Areas 

○​ Academic departments will create quarterly newsletters for families that will 

celebrate quarter success, inform them of upcoming goals, expectations, and 

activities on a rotating basis.  

○​ Second Step Parent Engagement Tools will be utilized to inform families of SEL 

lessons and encourage continued conversations at home.  

○​ The PBIS lesson of the week will be included in the newsletter.  

●​ SEL- 
○​ EJH will host monthly evening community events, such as: 

■​ Open House and Community Picnic to welcome our families back. 

■​ The PE department, Mental Health, and Wellness Committee will host a 
Wellness Fair. 

■​ Art Fair 
■​ Band Events 

■​ Choir Events 

■​ Parent/Teacher Conferences 

■​ Technology Resource Event 

○​ Parent organizations partnerships 

○​ Effective communication with the option for translation into multiple languages 

which will include: 

■​ Weekly newsletter 

■​ Website 

■​ Student Handbook 

●​ Culture 
○​ Review buildingwide expectations at Curriculum Night 
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○​ Revisit relevant information through the PTA 
○​ Share information regarding grade level challenges via the newsletter. 

 

Opportunities for All Students to Meet Challenging Academic Standards 

Maximizing the learning of all students is the goal of Darien 61. Enabling all students to learn to 

their highest potential is the foundation of every day practice in all of the district schools. This 

plan is intended to be dynamic, updated annually as new information and research is acquired. 

Careful strategic planning and aligned systems will allow staff to continue working with students 

and parents in order to eliminate achievement differences between student populations. A 

successful plan will reduce the discrepancy among student groups, allowing all students to learn 

and achieve at high levels. 

When analyzing achievement, behavioral and attendance data, students from different cultural 

and economic groups perform differently. Teachers and administrators are working together to 

close this gap and ensure equalized achievement for all. 

Student performance, behavioral referrals and attendance vary among student groups; this 

disparity is something the district feels needs additional attention in order to eliminate. To 

address the achievement gap in Darien 61, the district intends to devote time to assist schools 

in creating plans comprised of proven research-based strategies from school districts to assist in 

eliminating inequities in achievement among student groups. Also, district social workers and 

psychologists continue creating additional supports and interventions for students to support 

both their behavioral and academic needs.  

When a student is identified as in need of additional support in academics and/or social 

emotional learning, Schools involve multiple teachers and staff members in the decision making 

process when determining supports to provide to students who experience difficulty.  The 

following is a summary of the steps laid out in the District MTSS Guidebook: 

MTSS aligns with the D61 mission and vision. MTSS is a process to ensure that we… 
Inspire and empower each child to realize their full potential.  
 
MTSS is a process to align systems that help each child realize their full potential by 
systematically matching student needs to instruction by using assessment data, a collaborative 
problem-solving process, and research-based interventions and supports.  
  
We believe… 

●​ Decisions are data-driven to identify all student needs  
●​ Instruction is research-based, explicit, equitable, inclusive, and culturally responsive  
●​ The process is transparent, collaborative and involves all stakeholders  
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●​ Instruction is adjusted, monitored, and matched to student needs 
●​ Implementation is done with intentionality and fidelity 

Time and training are essential to review student data to inform instruction and decision-making 
across all tiers  

ESL teachers work with students on their language acquisition and development. The ESL 

teacher(s) provide instructional support during small group pullout and push in time during the 

school day. 

Each school has a building-level team, grade level/department teams and other problem solving 

teams responsible for the analysis of implementation and student assessment data, and 

decision-making regarding the need for further interventions. 

Strategies to Attract High Quality, Highly Qualified Teachers 

Darien 61 offers a competitive pay scale in DuPage County.   We support our new 

teachers with multiple days of new teacher in-service prior to the start of the school year, and 

we pair new teachers with mentors. Our grade level teams provide additional support and 

provide the opportunity for ongoing collaboration.   

 

We have also placed quality programming that best meets our students’ needs at the 

top of our priority list. This student-focus has attracted high-quality, highly qualified teachers 

who desire to work in a progressive, collaborative, and enthusiastic climate. To apprise 

would-be teachers of what Darien 61 has to offer, we advertise openings on our website, 

national websites (as needed), and on the DuPage County ROE website. Our commitment to 

teaching and learning is why the district is able to attract and retain highly qualified and high 

quality teachers.   

 

Transition from Preschool to Local Elementary School 

Annually, the district pre-school teachers and staff communicate with parents of children 

moving on to kindergarten about the expectations at the kindergarten level. They offer 

suggestions for increasing number sense, and readiness to read, which also develops literacy 

skills. We have developed a checklist of readiness skills that we share with parents at 

kindergarten registration in the early spring.  Additionally, the Pre-School teachers meet with 

kindergarten teachers to discuss incoming students with IEP’s and how to best support the 

students in kindergarten. 

 

Mark DeLay school hosts kindergarten orientation events each school year.  Teachers share the 

expectations for kindergarten and offer suggestions for academic and social emotional 
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development activities that can be completed at home in preparation for the upcoming 

kindergarten year.   Before the first day of school, parents and students meet the kindergarten 

teacher, see the classroom and drop off supplies in preparation for the first day of school.   

 

Including Teachers in the Decisions 

Darien 61 has multiple decision making committees which assist in the decision making process 

for the district.  Committees including the superintendent, principals, teachers (general 

education, special education, ESL, Title I, Curricular) meet throughout the year to monitor and 

evaluate all components of the district curriculum programs and plan for upcoming professional 

development opportunities.  Each school has various teams that monitor data on any student 

considered academically at-risk, or those with issues that may warrant interventions as outlined 

in the instructional framework.  All staff members are responsible for the continuous collection 

of student data including formal and informal assessments.. 

Teachers, principals, support staff, and other certified school personnel administer assessments, 

collect data, and analyze data.  When the teacher sees a need for immediate intervention, the 

student is discussed at a grade level or problem solving meetings. 

Coordination and Integration of Federal, State and local services and programs 

All schools in Darien 61 receive Title funds to support student achievement to help meet the 

diverse needs of students who do not meet or exceed standards.  Title I funds will be used 

partially  to hire instructional staff and provide resources/services that will assist Title 1 students 

with academic or social emotional learning instruction and interventions. Additionally, we 

coordinate and integrate our services and programs by: 

●​ Providing professional development – Title II 

●​ Hiring ESL teachers – TBE/TPI Funding and Title III 

●​ Safe Sound Schools- Title IV 
 

   

Superintendent Signature & Date  Principal Signature & Date 
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Title I Schoolwide Plan for 

Lace School 

Darien School District 61 

For the 2025-2026 School Year 

 

ILLINOIS STATE BOARD OF EDUCATION 
100 North First Street, N-242​ 

Springfield, Illinois  62777-0001 
 

SCHOOLWIDE PLAN 
Section 1114, Every Student Succeeds Act 

 
 
This completed template along with all related documentation must be: 

●​ Approved by the Local Board of Education  
●​ Signed by the School District Superintendent 
●​ Kept on file with all Title I records  
●​ Only send to ISBE if requested 
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Student Strategies and Activities 
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SCHOOL INFORMATION 
 

School 
Name:   Lace School 
RCDT: 190220610022002 
Principal:  Andrya Kubilius 
Address: 7414 Cass Avenue 
City, ZIP 
code: Darien, IL 60561 
Telephone: (630) 968-2589 
Email 
address: akubilius@darien61.org 
Planning 
Year: 

Poverty Rate at Board 
Approval:   

20% Waiver: 
Y/N 

Local Board of Ed. approval 
date: 

2026 33.3% Y 10/28/2025 
 

 
Darien 61 INFORMATION 

 
District 
Name/Number:   Darien School District 61  
Superintendent:  Robert Langman 
Telephone: 630-968-7505 
Email address: blangman@darien61.org 
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Schoolwide Plan Components 
 

Please include the names of the participants in the creation of this plan: 
 

NAME REPRESENTATION 

Andrya Kubilius Principal 
Ronda Cross Assistant Principal 
Anna Lindflott 3rd Grade Teacher 
Jenny Kirk 4th Grade Teacher 
Rachel Parish 5th Grade Teacher 
Colleen Andersen Social Worker 
Amy Mordaunt Advanced Math Teacher 
Jen Reyes Reading Specialist 
Tricia Tirio Math Interventionist 
Rosie Scannell Psychologist 
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Comprehensive Needs Assessment 
Darien School District 61 is an elementary school district located in DuPage County, 

approximately 15 miles west of downtown Chicago.  The 3 schools within the district educate 

nearly 1200 students from Preschool to 8th grade. 

Darien 61 serves the town of Darien, as well as parts of Downers Grove, Willowbrook, and 

Westmont.  

Students in the District come from a wide variety of backgrounds.  There are approximately 185 

English as a Second Language students each year.  Additionally, the district has an increasing 

population of homeless families, and families who qualify for Free/Reduced Lunch program 

support. Students speaking multiple languages and representing a variety of cultures contribute 

to a rich diverse community of learners. 

The staff of Darien 61 is composed of approximately 150 teachers, 60 educational support 

personnel, and 8 administrators.  Approximately 73% percent of the District's teachers have 

earned a Master’s or higher degree, and all of the teachers are classified as highly qualified.  

Darien 61’s Board of Education, administration and staff are dedicated to providing the best 

possible education to all students. 

Lace School is an elementary school of approximately 374 students serving grades 3-5.  A 

snapshot of the school report card shows the following demographic breakdown in 2025: 

% 
Attendance 

% 
Mobility 

% 
IEP 

% 
Low 

Income 

% 
Limited 
English 

 

% 
White 

% 
Black 

% 
Hispanic 

% 
Asian 

% 
Multi-
Racial 

95% 5% 16% 31% 16% 57.5% 8% 24.6% 4.8% 5.1% 

 

Lace School serves a diverse population. The implementation of programs and activities were 

chosen to meet the needs of all students to ensure all students meet the academic success of all 

learners, with special emphasis on Mathematics, Literacy, and Social Emotional Learning 

needs of students. 
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Areas of Strength  
●​ Math 

○​ The 2024-2025 Math SIP Goal of 72% or more of all students (Grades 3-5 
combined) being at the 41st%ile or above was met and surpassed. 84% of 
students (Grades 3-5 combined) were at or above the 41st%ile as measured by 
NWEA MAP in the Spring. 

○​ As Measured by NWEA MAP: 
■​ 69% of  3rd Grade students were at or above the 41st%ile in the Fall. This 

grew to 85% in the Winter and then to 85% of the 3rd Grade students 
were at or above the 41st%ile in the Spring. 

■​ 84% of 4th Grade students were at or above the 41st%ile in the Fall. This 
grew to 89% in the Winter and then to 88% of the 4th Grade students 
were at or above the 41st%ile in the Spring. 

■​ 68% of  5th Grade students were at or above the 41st%ile in the Fall. This 
grew to 73% in the Winter and then to 78% of the 5th Grade students 
were at or above the 41st%ile in the Spring. 

■​ 3rd Grade Students mean RIT score was 208.7 in the Spring, which was 
9.6 points higher than the national grade level mean RIT. 

■​ 4th Grade Students mean RIT score was 221.9 in the Spring, which was 
11.8 points higher than the national grade level mean RIT. 

■​ 5th Grade Students mean RIT score was 225.7 in the Spring, which was 
9.7 points higher than the national grade level mean RIT. 

 

●​ Literacy 
○​ The 2024-2025 ELA SIP Goal of, 70% or more of all students (Grades 3-5 

combined)  being at the 41st%tile or above was met and surpassed. 73% of 

students (Grades 3-5) were at or above the 41st%tile as measured by NWEA 

MAP. 

○​ As Measured by NWEA MAP: 
■​ 3rd Grade Students mean RIT score was 197.3 in the Spring, which was 

3.3 points higher than the national grade level mean RIT. 
■​ 4th Grade Students mean RIT score was 209.5 in the Spring, which was 

7.5 points higher than the national grade level mean RIT. 
■​ 5th Grade Students mean RIT score was 211.7 in the Spring, which was 

3.7 points higher than the national grade level mean RIT. 
■​ 70% of 3rd grade students were at or above the 41st%tile as measured by 

NWEA MAP 
■​ 80% of 4th grade students were at or above the 41st%ile as measured by 

NWEA MAP 
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■​ When breaking up by classroom the range of students who met their RIT 
goal as measured from Fall to Spring varied from 70% to 81% in 4th 
Grade. 

■​ All grade levels, 3-5, mean RIT scores were above the national average as 
measured by NWEA MAP in the Spring. 

 
 

●​ SEL 
○​ Throughout the 2024-’25 school year - Students would be able to identify a Good 

Friend or Trusted Adult at a rate of 70% improvement from the beginning of the 
school year to the end of the school year.  

■​ All three grade levels averaged 90.6 % having a Trusted Adult. 
■​ 97.4 % of 3rd graders reported having a Good Friend 
■​ 95% of 4th graders reported having a Good Friend 
■​ 97.8% of 5th graders reported having a Good Friend 
■​ 92.3% of 3rd graders reported having a Trusted Adult 
■​ 90.1% of 4th  graders reported having a  Trusted Adult 
■​ 93.7% of 5th graders reported having a  Trusted Adult 
■​ More males reported having a Good Friend compared to their female 

counterparts. 
■​ All male students reported having a Good Friend in all three trimesters 
■​ The number of 3rd grade females reporting a Trusted Adult increased 

from the first to the third trimester. 
■​ The number of 4th-grade males reporting a Trusted Adult increased from 

the first to the third trimester. 
■​ Increased staff awareness of students who may be in need of a Trusted 

Adult or a Good Friend in the building. 
 

●​ Climate and Culture 
○​ The 2025-2026 school year will be the first year Lace School will have a Climate 

and Culture Goal. This decision was based on the data from the HumanEx survey 
given to staff during the 2024-2025 school year. 

○​ As measured by HumanEx on a 5 point scale: 
■​ In the dimension of Pride, the overall rating was 4.44 
■​ In the dimension of Relationships, the overall rating was 4.33 
■​ In the dimension of Communication, the overall rating was 4.32 
■​ In the dimension of Engage-Inspire, the overall rating was 4.31 
■​ In the dimension of Quality, the overall rating was 4.31 
■​ In the dimension of Continuous Improvement, the overall rating was 4.21 
■​ In the dimension of Support-Equip, the overall rating was 4.20 
■​ In the dimension of Satisfaction, the overall rating was 4.16 
■​ In the dimension of Talent/Fit, the overall rating was 4.16 
■​ In the dimension of Training and Development, the overall rating was 4.14 
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■​ In the dimension of Performance Planning, the overall rating was 4.13 
■​ In the dimension of Mission Conscious, the overall rating was 4.13 
■​ In the dimension of Recognition, the overall rating was 4.09 
■​ In the dimension of Career Development, the overall rating was 4.07 
■​ In the dimension of Innovation, the overall rating was 4.05 
■​ Current Growth Mindset 

●​ 79.17% High 
●​ 18.75% Moderate 
●​ 2.08% Low 

■​ 66.67% of staff indicate high satisfaction and high engagement 

Areas in Need of Improvement- 

●​ Math 
○​ As Measured by NWEA MAP: 

■​ 23% of 3rd grade students and 24% of 5th grade students scored below 
the 41st%ile in the Numbers and Operations category, while only 10% of 
4th graders scored below the 41st%ile in the same category. 

■​ 18% of 4th grade students and 28% of 5th grade students scored below 
the 41st%ile in the Operations and Algebraic Thinking, while only 15% of 
3rd graders scored below the 41st%ile in the same category. 
 

●​ Literacy 
○​ The 2023-2024 goal of 70% or more of all students combined would be at the 

41st%ile or above as measured by the Spring NWEA MAP scores was not met by 
5th grade. The end result was 69% of all students combined were at the 41st%ile 
or above. 

○​ As Measured by NWEA MAP: 
■​ 3rd grade number of students at or above the 41st%ile declined from 67% 

in the Fall to 66% in the Winter. 
■​ 4th grade number of students at or above the 41st%tile remained at 80% 

in the Winter to Spring. 
■​ 5th grade number of students at or above the 41st%ile declined from 73% 

in the Winter to 69% in the Spring. 
■​ The difference between the national mean RIT and the mean RIT for Lace 

was significantly lower in ELA than Math. 
■​ When breaking up by classroom the range of students who met their RIT 

goal as measured from Fall to Spring varied from 61.9% to 81% in 3rd 
Grade. 

■​ When breaking up by classroom the range of students who met their RIT 
goal as measured from Fall to Spring varied from 45% to 90% in 5th 
Grade. 
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●​ SEL 
○​ The SIP goal for SEL for the 2024-’25 school year was that students would be able 

to identify a trusted adult and a good friend by a rate of 70% increase from the 
beginning of the school year to the end of the school year. 

○​ All three grade levels averaged 9% not having a Trusted Adult.  

○​ More females reported not having a Good Friend compared to their male 
counterparts. 

○​ There was a .9% increase in the number of students who were not able to 
identify a Good Friend. 

○​ There was a 1.2% increase in the number of students who were not able to 
identify a Trusted Adult. 

 

●​ Climate and Culture 
○​ The 2025-2026 school year will be the first year Lace School will have a Climate 

and Culture Goal. This decision was based on the data from the HumanX survey 
given to staff during the 2024-2025 school year. 

○​ As measured by the HumanEx survey: 
■​ “Our organization provides the “right” training for me to excel in my role.” 

●​ Lowest mean rating of the survey, at 3.56 (on a 5 point scale) 
●​ 12.50% of staff rated this area neutral 
●​ 2.08% of staff rated this area disagree 

■​ “Business decisions made are consistent with our mission and core 
values.” 

●​ Mean rating of 3.60 
■​ “I have the opportunity to express my career interests at our 

organization.” 
●​ Mean rating of 3.69 on a 5 point scale 
●​ 12.5% of staff rated this area neutral 
●​ 2.08% of staff rated this area disagree 

■​ “I have received meaningful recognition in the past 10 days. 
●​ Mean rating of 3.71 on a 5 point scale 

■​ “I have encouraged someone to apply at our organization.” 
●​ Mean rating of 3.71 on a 5 point scale 

Schoolwide Reform Strategies/School Improvement 

Plan 

Lace School 
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2025-2026 

 

Goals and Indicators of Success 
Please use this space to state your SIP goals and Indicators of success for each goal- include all 3 
goal areas.for math and literacy, include at least one goal for achievement and one goal for 
growth. 
 

●​ Math  
○​ Goal:  

■​ By the end of the 2025-2026 school year, 80% or more of all students 

(Grades 3-5 combined) will be at or above the 41st %tile, as measured 

by NWEA MAP in Spring 2026. 
○​ Indicator of Success: 

■​ NWEA MAP (Fall-Spring) 2025-2026 
 

●​ Literacy 
○​ Goal:  

■​ By the end of the 2025-2026 school year, 70% or more of all students 

(Grades 3-5 combined) will be at or above the 41st %tile, as measured 

by NWEA MAP in Spring 2026. 
○​ Indicator of Success: 

■​ NWEA MAP (Fall-Spring) 2025-2026 
 

●​ SEL 
○​ Goal:  

■​ By the end of the 2025-2026 school year, 90% of students will be able to 
identify a trusted adult at Lace School, as measured by survey data.   

○​ Indicator of Success: 
■​ Building designed survey administered three times a year. Final 

administration will be used to measure the goal. 
 

●​ Climate and Culture 
○​ Goal:  

■​ Lace Elementary will enhance professional development opportunities 

to ensure all staff receive the “right” training to excel in their roles. This 

will include expanding training beyond current curriculum topics, 

increasing access to specialized learning, and responding directly to staff 

feedback about professional development needs. 

○​ Indicator of Success: 
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■​ Staff report feeling more prepared and supported in their roles, as 

evidenced by increased participation in professional development, 

positive feedback during staff check-ins, and observed application of new 

skills in practice. 

 
 

 

 

Student Strategies and Activities 
 

●​ Math  
      School-wide 

○​ Students will be provided the Eureka curriculum, as determined by the publisher. 

Supplemental materials will only be used after the curriculum has been taught 

with fidelity and a need still exists, based on formal assessment. This need will be 

determined by the grade level team.  

○​ Fidelity focus will shift towards the problem set portion of the Eureka lesson. 

Students will have the opportunity for independent application of the problem 

set portion of the Eureka lesson as stated in each Eureka lesson (students work 

independently for the allotted time with minimal teacher guidance and no 

reteaching).  

○​ Math specialists will meet with teams to discuss the spiraling pathways of topics 

in Eureka in order to plan out modules with the goal of finishing all of them by 

the end of the year. 

○​ Zearn and Xtra math (Delta Math for 5th grade accelerated math students) will 

be available as supplements to the math curriculum, across grade levels. Zearn 

will be used as a tool for pre-teaching, reteaching, or independent practice 

during the school day, as needed. 

○​ Focus of homework will shift to the Eureka Red Succeed book. 

○​ Students will be instructed using the Eureka language, across all grade levels. 

○​ A 60-minute uninterrupted Math block will be embedded in the master schedule; 

as well as a 30-40-minute WIN Time block that can include math activities.  
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○​ Morning line up will consist of Xtra Math practice on Tuesdays and Thursdays 
(Zearn will be utilized when students finish). Data discussions revolving around 
Xtra Math and Zearn may occur during UDR meetings once a month. 

○​ Title 1 Math intervention will be available to students who qualify. These 

instructional minutes will be determined by need. Tier 3 Title I instruction will 

remain 5 days a week. 

○​ Tier 2 math intervention groups will take place in the classroom during WIN time.  

○​ Advanced math instruction will be provided to students who qualify; five days a 

week. 

○​ Students will be instructed on growth goals, and will strive to attain the 

individual goal set forth by NWEA MAP. Staff will create a common structure for 

goal discussions, testing environment, and testing procedures. These same 

structures will be in place for regular classroom assessments as well. 

○​ All students will be benchmarked three times per year using NWEA MAP and 

iReady for students below the 25th%ile.   

○​ Students receiving math intervention will be progress monitored by the Math 

Specialist.  
■​ Tier 2 students- monthly 

■​ Tier 3 students-at least every 2 weeks 

○​ MTSS will be utilized to help support those students who are not successful with 

Tier 1 curriculum and support.  

○​ Efforts will be made to significantly increase the fidelity calendar for our math 

intervention students.  

○​ Teachers will provide opportunities for differentiated instruction based on 

students’ needs.  

 
 

Grade-level/Departments 
3rd Grade: 

●​ Math fact support using Xtra Math, skip counting videos/songs 
●​ Zearn is available for a supplement in the curriculum 
●​ Hands-on experiences with manipulatives 
●​ Kagan structures 

4th Grade: 
●​ Math fact support using Xtra Math 
●​ Zearn is available for a supplement in the curriculum 
●​ Kagan Structures 
●​ Duane Habecker videos of YouTube for Redbook 

5th Grade: 
●​ Provide notes packet that goes along with concept development  
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●​ Math fact support using Xtra Math 
●​ Zearn is available for a supplement in the curriculum during PrimeTime 
●​ Flexible small groups during PrimeTime 
●​ Duane Habecker videos of YouTube for Redbook 
●​ Kagan structure during application problems 

 
 
Specials: 

●​ STEM: 
○​ Math skills will be practiced through the embedded measurement 

(angles, distance, time, speed) and money (budgeting to buy supplies)  
units during challenges 

●​ Music:  
○​ Math skills will be practiced through interacting with rhythm (reading 

notation, playing instruments, counting rhythms, etc.) as well as through 
time while dancing, moving, and responding to music 

●​ Art:  
○​ Math skills will be practiced through Measurement, Shape, Form, 

Perspective, Line, Angles within the curriculum 
●​ PE:  

○​ Math skills will be practiced through students taking part in charting of 
Fitness Data within the curriculum and using math skills during team 
games/activities.  

●​ Technology: 
○​ Math skills and vocabulary will be practiced through the use of 

spreadsheets including data interpretation, manipulation, analysis and 
graphing.   Problem solving skills will be practiced through games and 
activities. 

Specialists: 
●​ Math Enrichment: 

 
○​ Compact Eureka curriculum to cover the next grade level standards. In 

advanced 5th grade math, Carnegie Learning curriculum will be used to 
teach the 6th grade standards. Advanced 4th and 5th graders will be 
earning letter grades as they are following the EJH curriculum. 

○​ Friday math problem solving group will meet for 30 minutes each week. 
 

●​ Title 1 Math: 
○​ Use iReady to identify individual student’s learning gaps, and identify  

materials and lessons to strengthen students’ prerequisite skills needed 
for their grade level content. 

○​ Use XtraMath to reinforce/practice basic math facts 
●​ ELL: 
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○​ Parent tip sheets (Eureka) available, if needed, in Spanish for 3rd grade 
TBE 

○​ Support ELL students with problem solving word problems during push-in 
times. 

 
 
 

●​ Literacy- 
School-wide 

○​ Students will be provided the CKLA  curriculum, as determined by the publisher. 

Supplemental materials will only be used after the curriculum has been taught 

with fidelity and a need still exists, based on formal assessment. This need will be 

determined by the grade level team.  

○​ Pacing of teaching units should stay consistent with the publisher’s requirements. 

○​ Morning line up will consist of silent reading on Mondays and Fridays. Students 
will utilize actual books instead of Chromebooks.  

○​ A 90 -minute uninterrupted ELA block for 3rd and 5th grade, with an additional 
30 minute block for 3rd Grade, and two 45 -minute blocks for 4th grade, will be 
embedded in the master schedule. 

○​ A 40-minute WIN block will be provided for differentiation with an option to do 
literacy activities.  

○​ Fluency Assessments will be given across all grade levels. 
○​ Students will be instructed on growth goals, and will strive to attain the 

individual goal set forth by NWEA MAP. Staff will create a common structure for 

goal discussions, testing environment, and testing procedures.  

○​ All students will be benchmarked in the Fall, Winter, and Spring using NWEA MAP 

and Fastbridge CBM-R.  

○​ MTSS will be utilized to help support those students who are not successful with 
Tier 1 curriculum and support.  

○​ Students receiving a reading intervention with a reading specialist will be 

progress monitored by the Reading Specialist. 
■​ Tier 3 students-at least every 2 weeks  

○​ Students receiving a Tier 2 reading intervention in the classroom will be progress 

monitored by the Reading Specialist or classroom teacher. 

○​ Title 1 Reading intervention will be available to students who qualify. These 

instructional minutes will be determined by need. Title 1 instruction will remain 

at 5 days a week. 

○​ Teachers will provide opportunities for differentiated instruction based on 

students’ needs, utilizing resources such as UFLI and CKLA Boost. 
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Grade-level/Departments 
3rd Grade:  

●​ Kagan structures 
●​ Boost 
●​ UFLI 
●​ Small group instruction during WIN 
●​ Read aloud 

 
4th Grade: 

●​ Kagan Structures 
●​ Boost 
●​ UFLI 
●​ Small group instruction during WIN 
●​ Read aloud 

 
5th Grade: 

●​ Kagan structures 
●​ Boost 
●​ UFLI 
●​ Small Group instruction during WIN 

 
Specials: 

●​ STEM: 
○​ Problem solving through use of stories. 
○​ Use of vocabulary within STEM to assist with fluency 

 
●​ Music:  

○​ Rhythmic & syllabic exercises  
○​ Use of poetry, chant, storytelling, and singing 
○​ Use of music specific vocabulary 

 
●​ Art:  

○​ Use of vocabulary within Art to assist with fluency. 
○​ Storytelling through art work. 

 
 

●​ PE:  
○​ reviewing vocabulary  
○​ assessments:  written, computer, vocal. 

 
●​ Technology:  

○​ Digital literacy vocabulary to assist with fluency. 
○​ Storytelling through class projects. 
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○​ Problem solving strategies through group projects and digital citizenship 
activities. 

 
 
Specialists: 
 

●​ Title 1 Reading: 
○​ Use assessments to identify needs of individual students 
○​ Create groups based on skill/strategy/focus/level, depending on 

schedules 
○​ Utilize appropriate interventions for each group 
○​ Provide access to a choice library for students to pick their independent 

reading books 
○​ Assist by pushing into grade level classrooms to help implement new 

CKLA curriculum 
○​ Provide some access to books for all students by creating the Free Book 

Table in the main hallway 
○​ Provide some access to books for all students by creating the Little Red 

Library bins of books throughout the school 
●​ ELL: 

○​ CKLA Language Studio implementation 
○​ Push-in support along with collaborating with classroom teachers during 

ELA block 
○​ Following Scope and Sequence of the CKLA curriculum to reinforce skills 

taught in class 
○​ Supporting newcomers with extremely limited English with an additional 

small group  
○​ Creating groups to best meet students language needs 
○​ CKLA classroom assessments are modified and have the option for 

students to listen to the questions 
○​ Literacy data used to form flexible groupings in order to meet students’ 

language needs. 
 

 

●​ SEL 
  School-wide 

○​ Classrooms will have a designated time that prioritizes creating a positive 
classroom environment through Morning Meetings (5-10 minutes three days a 
week).  

○​ Students will be provided with lessons from our core curriculum, Second Steps, 
and extension activities will be provided through the week by the classroom 
teacher  (30 minutes weekly). 

○​ Students will be given a voice to drive our Tier I PBIS structure through surveys. 
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○​ Students will continue to be provided the opportunity to consistently receive 
positive reinforcements throughout the day, individually, as a whole classroom, 
and school-wide through the  utilization of Pride Paws, Compliment Bones, and 
building-wide positive incentives through PBIS for different areas of the building 
like cafeteria, playground and bus. 

○​ The Peace Path will be utilized as a student-to-student problem resolution tool. 
○​ MTSS will be utilized to help support those students who are not successful with 

Tier I curriculum and support. Tier II and Tier III support will be implemented 
following the MTSS criteria.  

○​ Minor data will be collected with fidelity to better understand student needs and 
supports. 

○​ All students will be benchmarked three times per year using Fastbridge SAEBRS 
and mySAEBRS. 

○​ Students will complete a trusted adult/friend survey three times a year. 
○​ School attendance procedures and systems will be built and implemented 

throughout the school year.  
○​ School wide assemblies focusing on SEL topics will be used to create a 

community among Lace students and staff. 
○​ School wide announcements focusing on SEL reminders will be used throughout 

the year. 
○​ Calming areas will be designated in each classroom with instruction provided to 

students on how to use the areas. 
○​ Executive functioning resources will be provided to all staff based on behaviors or 

data driven decisions. 

 
 

Grade-level/Departments 
3rd Grade:  

●​ Utilize student inventories/surveys 
●​ Morning Meetings 

●​ Collect anecdotal notes 

●​ Read alouds for character development 

●​ Implement brain breaks  

●​ Kagan structures embedded in classroom 
●​ Responsive Classroom where teachers are trained 

4th Grade: 
●​ Utilize student inventories/surveys 
●​ Morning Meetings 
●​ Collect Anecdotal notes 
●​ Read Alouds for character development 
●​ Implement brain breaks  
●​ Kagan structures embedded in classroom 
●​ Responsive Classroom where teachers are trained 
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5th Grade: 
●​ Kagan structures embedded in classroom 
●​ Morning Meeting 
●​ Brain breaks/ movement breaks/ mindfulness breaks 
●​ Check ins 

 
 
 
 
Specials: 

●​ STEM: 
○​ Use of earn a Bone system to promote kindness, safety, and responsibility 

each period 
○​ Individual positive reinforcement through use of Pride Paws 
○​ Students choose partners/collaboration skills taught 
○​ Restorative justice practices for classroom management 
○​ Kagan structures embedded in classroom 

 
●​ Music:  

○​ Use of earn a Bone system to promote kindness, safety, and responsibility  
each period 

○​ Individual positive reinforcement through use of Pride Paws 
○​ Working together as an ensemble for a common goal 
○​ Use of music to develop a greater understanding of others and other 

cultures 
 

●​ Art:  
○​ Use of earn a Bone system to promote kindness, safety, and responsibility 

each period 
○​ Individual positive reinforcement through use of Pride Paws 
○​ Collaboration in projects to promote encouragement of teamwork 
○​ Use of Earn a Bone visuals to promote kindness, safety & responsibility in 

the art room.  
○​ Kagan structures embedded in lessons 
○​ Check & Connect with students 

 
●​ PE:  

○​ Use of earn a Bone system to promote kindness, safety, and responsibility 
each period 

○​ Individual positive reinforcement through use of Pride Paws 

○​ Possible shot to promote positive interactions. 
○​ Check & Connect with students 

 
●​ Technology: 
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○​ Use of earn a Bone system to promote kindness, safety, and responsibility 
each period 

○​ Individual positive reinforcement through use of Pride Paws 
○​ Students choose partners/collaboration skills taught for problem solving 

 

Specialists: 
●​ Title 1 Math: 

○​ Use Kagan strategies to develop a sense of community in Title 1 math 
groups.  

○​ Individual positive reinforcement through use of Pride Paws 
 
 

●​ Title 1 Reading: 
○​ Use Kagan strategies 
○​ Create a reading community using read alouds, group discussion, and 

sharing of independent reading books whenever possible 
○​ Share read alouds whenever possible with grade levels either in video 

format or live in person 
○​ Individual positive reinforcement through use of Pride Paws 

 
●​ Enrichment/Advanced Math: 

○​ Use Kagan strategies in Adv. Math to create a classroom where all 
students feel valued 

○​ Incorporate team building in daily lessons as needed 
○​ Individual positive reinforcement through use of Pride Paws 

 
●​ ELL: 

○​ Using the talking box to help create confidence, understanding others 
differences, and commonalities 

○​ Use Kagan strategies 
○​ ELL Family Night 
○​ Students can earn Pride Paws 
○​ Classroom culture that celebrates students’ languages and cultures 

 
 

Professional Development Strategies and 
Activities 

 
●​ Math  

○​ Staff members will be provided Eureka training, as deemed necessary, by the 
District Math Committee.  
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○​ District-level Professional Development opportunity ideas will be brought to the 
Professional Development committee meetings.  

○​ Professional development will be provided to remind teachers about the 

intention of the problem set and the importance of the debrief afterwards.   

○​ Staff members will be provided professional development opportunities via UDR 
meetings, SIP days, A/B cycle opportunities, etc. Teachers will be encouraged to 
utilize their B cycle days to observe others teach (Eureka lessons especially).  

○​ Teachers/Staff will submit agendas and minutes of UDR meetings, SIP meetings, 
etc. which show evidence of discussions revolving around math instruction. 
(curriculum, planning, assessment, data collection, etc.) 

○​ At least one SIP day will be used to discuss Math/Eureka vertical articulation 
○​ SDR and IDR meetings will be implemented throughout the school year. 

Discussions will include student growth and achievement in the area of math.  
 
 

●​ Literacy 
○​ New staff members will be provided CKLA training as deemed necessary by the 

district ELA committee.  
○​ Staff members will be provided professional development opportunities via UDR 

meetings, SIP days, A/B cycle opportunities, etc. based on needs assessment 
outcomes.  

○​ District-level Professional Development opportunity ideas will be brought to the 
Professional Development committee meetings.   

○​ Teachers/Staff will submit agendas and minutes of UDR meetings, SIP meetings, 
etc. which show evidence of discussions revolving around reading instruction. 
(curriculum, planning, assessment, data collection, etc.) 

○​ Discussions revolving around reading curriculum will take place at UDR meetings 
at least once a month. 

○​ SDR and IDR Meetings will be implemented throughout the school year. 
Discussions will include student growth and achievement in the area of literacy.  
 
 
 
 

●​ SEL 
○​ Professional development will be provided to staff, as needed; 
○​ Pertinent PBIS information will be located on the Lace School HUB for all staff 

members.  
○​ District Learning Meetings will focus on SEL/PBIS. PBIS Data at least once per 

trimester, will be shared to continue to provide data to all staff members. 
○​ Problem-Solving Meetings and teacher consultations will be implemented 

throughout the school year. Discussions will include student growth, goals and 
achievement in the area of SEL.  
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○​ Schoolwide data will be collected and reviewed by the PBIS Team, and shared 

with staff; after each benchmark period. 

○​ Select staff members will attend a Responsive Classroom training to bring back to 

teams and other Lace staff members as a pilot program (Depending on district 

funding.). 

 

●​ Climate and Culture 
○​ Staff will be surveyed to assess which trainings are needed for the year. 
○​ A Professional Development Hub will be created linking PD opportunities 

throughout the year. 
■​ Reading Specialists, Math Interventionists, and other Specialists will add 

PD opportunities, articles, etc. to the PD Hub 
○​ PD will focus on both academics and Social-Emotional Learning 
○​ Staff members who receive PD will share the information from the training with 

other staff members 
○​ Specialized Content Area Staff Members will provide PD as needed. 

 

Parent Involvement Strategies and Activities 

●​ Math  
○​ Families will be provided links to Eureka resources for at-home help. 
○​ Homework Helpers will be sent home to parents. 

 

●​ Literacy 
○​ Books on Blankets will continue in the Summer of 2026. 
○​ Current ELA curriculum information will be provided at Curriculum Night.  
○​ Teachers will use Parent Square to communicate curriculum news. 

 

●​ SEL 
○​ PBIS Newsletter to be included monthly in the Bulldog Bulletin. 
○​ Provide a Parent Fair revolving around SEL/PBIS. 
○​ Invite parents into classrooms once per trimester--ex: Mystery Readers (either in 

person or recorded, etc.) 
○​ Second Steps Home Links will be included in the teacher weekly newsletter. 
○​ PBIS Handbooks will be available to families on the district website.  
○​ PBIS information will be provided at Curriculum Night. 

 

 

157



 

Opportunities for All Students to Meet Challenging 

Academic Standards 

Maximizing the learning of all students is the goal of Darien 61. Enabling all students to learn to 

their highest potential is the foundation of every day practice in all of the district schools. This 

plan is intended to be dynamic, updated annually as new information and research is acquired. 

Careful strategic planning and aligned systems will allow staff to continue working with students 

and parents in order to eliminate achievement differences between student populations. A 

successful plan will reduce the discrepancy among student groups, allowing all students to learn 

and achieve at high levels. 

When analyzing achievement, behavioral and attendance data, students from different cultural 

and economic groups perform differently. Teachers and administrators are working together to 

close this gap and ensure equalized achievement for all. 

Student performance, behavioral referrals and attendance vary among student groups; this 

disparity is something the district feels needs additional attention in order to eliminate. To 

address the achievement gap in Darien 61, the district intends to devote time to assist schools 

in creating plans comprised of proven research-based strategies from school districts to assist in 

eliminating inequities in achievement among student groups. Also, district social workers and 

psychologists continue creating additional supports and interventions for students to support 

both their behavioral and academic needs.  

When a student is identified as in need of additional support in academics and/or social 

emotional learning, Schools involve multiple teachers and staff members in the decision making 

process when determining supports to provide to students who experience difficulty.  The 

following is a summary of the steps laid out in the District MTSS Guidebook: 

MTSS aligns with the D61 mission and vision. MTSS is a process to ensure that we… 
Inspire and empower each child to realize their full potential.  
 
MTSS is a process to align systems that help each child realize their full potential by 
systematically matching student needs to instruction by using assessment data, a collaborative 
problem-solving process, and research-based interventions and supports.  
  
We believe… 

●​ Decisions are data-driven to identify all student needs  
●​ Instruction is research-based, explicit, equitable, inclusive, and culturally responsive  
●​ The process is transparent, collaborative and involves all stakeholders  
●​ Instruction is adjusted, monitored, and matched to student needs 
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●​ Implementation is done with intentionality and fidelity 
Time and training are essential to review student data to inform instruction and decision-making 
across all tiers  

ESL teachers work with students on their language acquisition and development. The ESL 

teacher(s) provide instructional support during small group pullout and push in time during the 

school day. 

Each school has a building-level team, grade level/department teams and other problem solving 

teams responsible for the analysis of implementation and student assessment data, and 

decision-making regarding the need for further interventions. 

Strategies to Attract High Quality, Highly Qualified Teachers 

Darien 61 offers a competitive pay scale in DuPage County.   We support our new 

teachers with multiple days of new teacher in-service prior to the start of the school year, and 

we pair new teachers with mentors. Our grade level teams provide additional support and 

provide the opportunity for ongoing collaboration.   

 

We have also placed quality programming that best meets our students’ needs at the 

top of our priority list. This student-focus has attracted high-quality, highly qualified teachers 

who desire to work in a progressive, collaborative, and enthusiastic climate. To apprise 

would-be teachers of what Darien 61 has to offer, we advertise openings on our website, 

national websites (as needed), and on the DuPage County ROE website. Our commitment to 

teaching and learning is why the district is able to attract and retain highly qualified and high 

quality teachers.   

 

Transition from Preschool to Local Elementary School 

Annually, the district pre-school teachers and staff communicate with parents of children 

moving on to kindergarten about the expectations at the kindergarten level. They offer 

suggestions for increasing number sense, and readiness to read, which also develops literacy 

skills. We have developed a checklist of readiness skills that we share with parents at 

kindergarten registration in the early spring.  Additionally, the Pre-School teachers meet with 

kindergarten teachers to discuss incoming students with IEP’s and how to best support the 

students in kindergarten. 

 

Mark DeLay school hosts kindergarten orientation events each school year.  Teachers share the 

expectations for kindergarten and offer suggestions for academic and social emotional 

development activities that can be completed at home in preparation for the upcoming 
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kindergarten year.   Before the first day of school, parents and students meet the kindergarten 

teacher, see the classroom and drop off supplies in preparation for the first day of school.   

 

Including Teachers in the Decisions 

Darien 61 has multiple decision making committees which assist in the decision making process 

for the district.  Committees including the superintendent, principals, teachers (general 

education, special education, ESL, Title I, Curricular) meet throughout the year to monitor and 

evaluate all components of the district curriculum programs and plan for upcoming professional 

development opportunities.  Each school has various teams that monitor data on any student 

considered academically at-risk, or those with issues that may warrant interventions as outlined 

in the instructional framework.  All staff members are responsible for the continuous collection 

of student data including formal and informal assessments.. 

Teachers, principals, support staff, and other certified school personnel administer assessments, 

collect data, and analyze data.  When the teacher sees a need for immediate intervention, the 

student is discussed at a grade level or problem solving meetings. 

Coordination and Integration of Federal, State and local services and programs 

All schools in Darien 61 receive Title funds to support student achievement to help meet the 

diverse needs of students who do not meet or exceed standards.  Title I funds will be used 

partially  to hire instructional staff and provide resources/services that will assist Title 1 students 

with academic or social emotional learning instruction and interventions. Additionally, we 

coordinate and integrate our services and programs by: 

●​ Providing professional development – Title II 

●​ Hiring ESL teachers – TBE/TPI Funding and Title III 

●​ Safe Sound Schools- Title IV 

 

 

   

Superintendent Signature & Date  Principal Signature & Date 
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LUNCH PROGRAM REVENUE/EXPENSE            FY 2026.  
CODES REVENUE JULY AUGUST SEPT OCT NOV DEC JAN FEB MARCH APRIL MAY JUNE YR TOTAL BUDGET

2025 2025 2025 2025 2025 2025 2026 2026 2026 2026 2026 2026 2026 2026

10.4.1611.000.00.0000 STUDENT LUNCH SALES $2,686 $1,615 $12,815 $0 $0 $0 $0 $0 $0 $0 $0 $0 $17,116 $119,000

10.4.1612.000.00.0000 STUDENT BREAKFAST $0 $95 $1,640 $0 $0 $0 $0 $0 $0 $0 $0 $0 $1,735 $16,000

10.4.1613.000.00.0000 A LA CARTE SALES $0 $357 $4,034 $0 $0 $0 $0 $0 $0 $0 $0 $0 $4,391 $35,000

10.4.1614.000.00.0000 MILK SALES $0 $35 $366 $0 $0 $0 $0 $0 $0 $0 $0 $0 $401 $5,000

10.4.1620.000.00.0000 ADULT LUNCH SALES $0 $0 $13 $0 $0 $0 $0 $0 $0 $0 $0 $0 $13 $2,000

10.4.3360.000.00.0000 STATE/FREE LUNCH & Breakfast $228 $0 $342 $0 $0 $0 $0 $0 $0 $0 $0 $0 $570 $3,000

10.4.4210.000.00.0000 NATIONAL SCHOOL LUNCH $0 $0 $6,504 $0 $0 $0 $0 $0 $0 $0 $0 $0 $6,504 $160,000

10.4.42XX.000.00.0000 SCHOOL BREAKFAST PROG. $0 $0 $878 $0 $0 $0 $0 $0 $0 $0 $0 $0 $878 $33,000

TOTAL REVENUE $2,914 $2,102 $26,593 $0 $0 $0 $0 $0 $0 $0 $0 $0 $31,609 $373,000

CODES EXPENSE JULY AUGUST SEPT OCT NOV DEC JAN FEB MARCH APRIL MAY JUNE

2025 2025 2025 2025 2025 2025 2026 2026 2026 2026 2026 2026

10.5.2560.116.06.0000 Food Service Director $6,835 $6,835 $6,835 $0 $0 $0 $0 $0 $0 $0 $0 $0 $20,505 $82,000

10.5.2560.118.02.0000 Food Service/Salaries (Lace) $0 $0 $2,201 $0 $0 $0 $0 $0 $0 $0 $0 $0 $2,201 $26,000

10.5.2560.118.03.0000 Food Service/Salaries (EJH) $0 $0 $9,710 $0 $0 $0 $0 $0 $0 $0 $0 $0 $9,710 $88,900

10.5.2560.118.04.0000 Food Service/Salaries (MD) $0 $0 $2,003 $0 $0 $0 $0 $0 $0 $0 $0 $0 $2,003 $26,200

10.5.2560.118.06.0000 Food Service/Salaries (District) $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $1,000

10.5.2560.221.0X.0000 Food Service Life ins $0 $4 $4 $0 $0 $0 $0 $0 $0 $0 $0 $0 $8 $80

10.5.2560.222.0X.0000 Food Service Health $730 $730 $1,217 $0 $0 $0 $0 $0 $0 $0 $0 $0 $2,677 $15,500

10.5.2560.223.0X.0000 Food Service Dental Ins $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $300

10.5.2560.323.0X.0000 Repair and Maint $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $1,500

10.5.2560.332.0X.0000 Travel Reimburs $22 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $22 $100

10.5.2560.390.0X.0000 Purchase Service $862 $701 $568 $0 $0 $0 $0 $0 $0 $0 $0 $0 $2,131 $4,000

10.5.2560.410.0X.0000 Food Supplies $0 $856 $8,974 $0 $0 $0 $0 $0 $0 $0 $0 $0 $9,830 $120,000

10.5.2560.490.0X.0000 Non Food Supplies $0 $432 $1,003 $0 $0 $0 $0 $0 $0 $0 $0 $0 $1,435 $14,900

10.5.2560.490.0X.0001 Food Service Uniforms $0 $0 $609 $0 $0 $0 $0 $0 $0 $0 $0 $0 $609 $500

10.5.2560.541.0X.0000 Replacement of Equip $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $2,000

10.5.2560.542.0X.0000 Food Service New Equip $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $2,000

5x.5.2560.xxx.xx.xxxx Fund 5x: Food Service IMRF/SS $912 $912 $2,714 $0 $0 $0 $0 $0 $0 $0 $0 $0 $4,539 $37,000

TOTAL EXPENSE $9,361 $10,470 $35,838 $0 $0 $0 $0 $0 $0 $0 $0 $0 $55,669 $421,980

Outstanding Lunch (as of lastest date posted to this document): $25,508

TOTAL REVENUE $2,914 $2,102 $26,593 $0 $0 $0 $0 $0 $0 $0 $0 $0 $31,609 $373,000

TOTAL EXPENSE $9,361 $10,470 $35,838 $0 $0 $0 $0 $0 $0 $0 $0 $0 $55,669 $421,980

DIFFERENCE -$6,447 -$8,368 -$9,245 $0 $0 $0 $0 $0 $0 $0 $0 $0 -$24,061 -$48,980
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KIDS CLUB Program History Report

FY  2026
REVENUE JULY AUGUST SEPT OCTOBER NOV DECEMBER JANUARY FEB MARCH APRIL MAY JUNE YR TOTAL BUDGET

2025 2025 2025 2025 2025 2025 2026 2026 2026 2026 2026 2026 2026 YR 2026
ENROLLMENT 0 112 112
Kids CLUB _ TUITION $372 $22,311 $15,084 $37,768 $271,000
TOTAL REVENUE $372 $22,311 $15,084 $0 $0 $0 $0 $0 $0 $0 $0 $0 $37,768 $271,000

EXPENSE JULY AUGUST SEPT OCTOBER NOV DECEMBER JANUARY FEB MARCH APRIL MAY JUNE
2025 2025 2025 2025 2025 2025 2026 2026 2026 2026 2026 2026

SALARIES $3,549 $3,626 $10,539 $17,714 $145,200
BENEFITS $1,427 $1,391 $2,620 $5,438 $34,500
OTHER $0 $0 $0 $0 $600
FOOD $0 $1,523 $1,615 $3,138 $16,100
SUPPLIES $0 $779 $505 $1,284 $5,200
DUE TO 61 $0 $0 $0 $0 $31,500
TOTAL EXPENSE $4,976 $7,319 $15,280 $0 $0 $0 $0 $0 $0 $0 $0 $0 $27,574 $233,100

TOTAL REVENUE $372 $22,311 $15,084 $0 $0 $0 $0 $0 $0 $0 $0 $0 $37,768 $271,000

TOTAL EXPENSE $4,976 $7,319 $15,280 $0 $0 $0 $0 $0 $0 $0 $0 $0 $27,574 $233,100

DIFFERENCE -$4,604 $14,993 -$195 $0 $0 $0 $0 $0 $0 $0 $0 $0 $10,193 $37,900
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Title I Schoolwide Plan for 

Mark DeLay School 

Darien School District 61 

For the 2025-2026 School Year 

 

ILLINOIS STATE BOARD OF EDUCATION 
100 North First Street, N-242​ 

Springfield, Illinois  62777-0001 
 

SCHOOLWIDE PLAN 
Section 1114, Every Student Succeeds Act 

 
Instructions: Principals are to complete sections identified  (highlighted in RED) for their school.  
This completed template along with all related documentation must be: 

●​ Approved by the Local Board of Education  
●​ Signed by the School District Superintendent 
●​ Kept on file with all Title I records  
●​ Only send to ISBE if requested 
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SCHOOL INFORMATION 
 

School 
Name:   Mark DeLay School 
RCDT: 190220610022001 
Principal:  Lisa Kompare 
Address: 6801 Wilmette Ave. 
City, ZIP 
code: Darien, IL 60561 
Telephone: 630-852-0200 
Email 
address: lkompare@darien61.org 
Planning 
Year: 

Poverty Rate at Board 
Approval:   

20% Waiver: 
Y/N 

Local Board of Ed. approval 
date: 

2026 34.5% Y 10/28/2025 
 

 
Darien 61 INFORMATION 

 
District 
Name/Number:   Darien School District 61  
Superintendent:  Robert Langman 
Telephone: 630-968-7505 
Email address: blangman@darien61.org 
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Schoolwide Plan Components 
 
Please include the names of the participants in the creation of this plan: 

 
NAME REPRESENTATION 

Lisa Kompare Principal 
Matthew Etherington Assistant Principal 
Elizabeth Reschke Social Worker 
Mary Andersen Enrichment Teacher 
Jackie Andersen 2nd Grade Teacher 
Kristin Shell Reading Specialist 
Erin Kasanders Kindergarten Teacher 
Carlie Serritella 1st Grade Teacher 
Justin Dzik Math Specialist 
Sarah Stawski School Psychologist 
Maggi Kritikos School Psychologist 
Kelly Karns Sped Teacher 
Collen Andersen Social Worker 
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Comprehensive Needs Assessment 

Darien School District 61 is an elementary school district located in DuPage County, 

approximately 15 miles west of downtown Chicago.  The 3 schools within the district educate 

nearly 1300 students from Preschool to 8th grade. 

Darien 61 serves the town of Darien, as well as parts of Downers Grove, Willowbrook, and 

Westmont.  

Students in the District come from a wide variety of backgrounds.  There are approximately 185 

English as a Second Language students each year.  Additionally, the district has an increasing 

population of homeless families and families who qualify for Free/Reduced Lunch program 

support. Students speaking multiple languages and representing a variety of cultures contribute 

to a rich diverse community of learners. 

The staff of Darien 61 is composed of approximately 150 teachers, 60 educational support 

personnel, and 10 administrators.  Approximately 66% percent of the District's teachers have 

earned a Master’s or higher degree, and all of the teachers are classified as highly qualified.  

Darien 61’s Board of Education, administration and staff are dedicated to providing the best 

possible education to all students. 

Mark DeLay school is an elementary school of approximately 451 students serving grades PK-2.  

A snapshot of the school report card shows the following demographic breakdown: 

% 
Attendance 

% 
Mobility 

% 
IEP 

% 
Low 

Income 

% 
Limited 
English 

 

% 
White 

% 
Black 

% 
Hispanic 

% 
Asian 

% 
Multi-
Racial 

94% 3.8% 18% 34% 16.2% 55.7% 11.5% 19.3% 6.4% 6.7% 

 

Mark DeLay School serves a diverse population. The implementation of programs and activities 

were chosen to meet the needs of all students to ensure all students meet the academic 

success of all learners, with special emphasis on the Literacy, Mathematics and Social 

Emotional Learning needs of students. 
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READING Areas of Strength Overall: 
○​ Across all grade levels, teachers are implementing the Amplify CKLA curriculum with 

fidelity and collaborating regularly to maintain consistency and integrity in instruction. 
○​ Teachers continue to receive professional development aligned with the Science of 

Reading and have successfully incorporated this research into their daily instructional 
practices. 

○​ A common WIN (What I Need) time is embedded multiple times each day at every grade 
level, allowing for targeted support, interventions, and enrichment opportunities. 

○​ Trained reading specialists deliver research-based interventions tailored to student 
needs. 

○​ For the past two years, Tier 2 reading support has been delivered consistently 
throughout the school year. 

○​ Classroom teachers value the push-in model and the collaborative approach with 
reading specialists. 

○​ Each day, teachers have dedicated 120 minutes for reading instruction, ensuring ample 
time for comprehensive literacy development. 

 
 

READING DATA SUMMARY ~ REGARDING STRENGTHS 

 

○​ Kindergarten 
■​ Although we did not meet our goal, we were only one percentage point 

away—an encouraging indicator of continued progress. 
■​ 88% of kindergarten students demonstrated typical or aggressive growth from 

winter to spring on the Letter Sound Assessment. 
■​ 73% of kindergarten students scored in the low-risk category on the Spring 

FastBridge Decodable Words assessment. 
■​ The percentage of kindergarten students meeting or exceeding benchmark on 

the Spring NWEA MAP Reading assessment increased from 55% in 2024 to 63% 
in 2025. 

■​ DeLay’s average kindergarten RIT score on the Spring MAP Reading assessment 
was above the national mean. 

■​ Kindergarten teachers reported observing significant student growth in the 
classroom, attributing this to the integration of both the Skills and Knowledge 
Units. 

■​ Teachers also noted that students demonstrated increased confidence and 
independence by the end of the school year. 

■​ Effective Tier 1 Instruction: Core classroom instruction successfully supported 
the majority of students in meeting the established benchmark goal. This 
reflects strong alignment between curriculum, instructional practices, and 
student learning needs. 

■​ Targeted Tier 2 and Tier 3 Supports: Intervention efforts effectively addressed 
skill gaps, helping students who began below benchmark make measurable 
gains—specifically increasing their letter-sound knowledge from high risk to 
some risk performance levels.​
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○​ 1st Grade 

■​ The percentage of first grade students scoring at benchmark on the CBM-R 
increased from 44% in winter to 51% in spring, showing steady growth in 
reading fluency. 

■​ 60% of students scored 95% accuracy or higher on the Spring FastBridge CBM-R 
assessment.​
An impressive 97% of first grade students improved their accuracy on CBM-R 
from winter to spring. 

■​ 64% of students scored at or above the 40th percentile on the Spring NWEA 
MAP Reading assessment. 

■​ DeLay’s average first grade RIT score on the Spring MAP Reading assessment 
exceeded the national mean. 

 
○​ 2nd Grade 

■​ 62% of second grade students scored above the 41st percentile on the Spring 
NWEA MAP Reading assessment. 

■​ The average RIT score for second grade was 2 points higher than the national 
mean, indicating strong overall performance. 

■​ The percentage of students meeting benchmark on FastBridge CBM-R increased 
from winter to spring, reflecting growth in reading fluency. 

■​ Fewer than 10% of second grade students scored below 95% accuracy on the 
Spring CBM-R, demonstrating strong decoding and word recognition skills. 

■​ There was year-over-year improvement in CBM-R performance, with the 
percentage of students at or above benchmark increasing from 56% in Spring 
2024 to 62% in Spring 2025. 

 
 

READING~ NEEDS OF IMPROVEMENT OVERALL 

○​ As we enter our third year implementing the Amplify CKLA curriculum, we are 
committed to achieving stronger reading outcomes across all grade levels. While we 
have observed promising trends, the following areas have been identified as priorities 
for continued improvement. 

 
 
 
READING DATA SUMMARY ~ REGARDING NEEDS 

○​ Kindergarten 

■​ Did not meet reading benchmark goal: Only 74% of students scored at or above 

benchmark on the Spring FastBridge Letter Sound Assessment. 

■​ 63% of students scored at or above the 41st percentile on the NWEA MAP 

Reading assessment. 

■​ 26% of students were identified as high or some risk on the Spring FastBridge 
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Letter Sound Assessment, indicating a need for increased and continued support 

in foundational skills. 

 

○​ 1st Grade 

■​ Did not meet benchmark goal: Only 51% of first grade students were at or above 

benchmark on the Spring FastBridge CBM-R. 

■​ 64% of students scored at or above the 41st percentile on the Spring NWEA 
MAP Reading assessment. 

■​ 3 out of 6 classrooms did not meet the 70% growth target on NWEA MAP 
Reading from winter to spring. 

■​ Only 54% of students made typical or aggressive growth from fall to spring on 
CBM-R, indicating a need to strengthen fluency. 
 

 
○​ 2nd Grade 

■​ Did not meet benchmark goal: 62% of second grade students were at or above 

benchmark on the Spring FastBridge CBM-R. 

■​ 3 out of 6 classrooms did not meet the 70% growth target on NWEA MAP 
Reading from winter to spring. 

■​ 10% of students were still reading below 95% accuracy on CBM-R in spring, 
indicating persistent fluency or decoding challenges. 
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MATH Areas of Strength Overall 
○​ All grade levels met or exceeded their School Improvement Plan goals for the 2025–2026 

school year. 
○​ Teachers across grade levels are collaborating effectively to align instruction and 

enhance the presentation of math concepts. 
○​ The Eureka Math curriculum promotes deep conceptual understanding and 

problem-solving; students demonstrate confidence in approaching complex problems, 
even prior to formal instruction in specific operations.  

○​ A continued emphasis on math fluency strategies has contributed to improved 
performance across the school. 

○​ Now in its fifth year of implementation, Eureka Math is embedded as a consistent and 
effective instructional practice across classrooms. 

○​ On average, all grade levels performed above the national average on end-of-year math 
assessments. 

 

MATH DATA SUMMARY CONCERNING STRENGTHS 

○​ Kindergarten 
■​ Met School Improvement Goal: 78% of kindergarten students scored at or above 

benchmark on the Spring FastBridge Number Identification assessment. 
■​ There has been a consistent upward trend in FastBridge benchmark 

performance from winter to spring over the past four years: 
●​ 2021–2022: Increased from 40% (Winter) to 48% (Spring) 
●​ 2022–2023: Increased from 58% to 76%   
●​ 2023–2024: Increased from 63% to 77% 
●​ 2024–2025: Increased from 57% to 78% 

■​ All kindergarten classrooms reduced the percentage of students identified as 
high risk and increased the percentage of students at benchmark on the Spring 
FastBridge Number ID assessment. 

■​ The average RIT score for kindergarten on the Spring NWEA MAP Math 
assessment was 160, which is above the national average, indicating strong early 
numeracy skills. 

■​ Strong Tier 1 Foundation: Core math instruction is providing kindergarten 
students with a solid foundation in early numeracy skills, supporting readiness 
for more complex concepts. 

■​ Growth Through Tier 2 and Tier 3 Supports: Targeted small-group and 
individualized interventions show clear evidence of progress, particularly in 
increasing number identification and foundational math fluency. 
 

○​ 1st Grade 

■​ MET SIP GOAL:  73% of first grade students scored at or above benchmark on 
the Spring NWEA MAP Math assessment. 

■​ The percentage of students meeting or exceeding benchmark increased by 17 
percentage points from winter to spring on the NWEA MAP, rising from 56% in 
winter to 73% in spring. 
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■​ The average RIT score improved significantly, increasing from 169 in winter to 
179 in spring, and remained above the national average. 

■​ 5 out of 6 classrooms had 70% or more of their students meet their individual 
NWEA MAP Math growth goals. 

■​ The percentage of students meeting or exceeding benchmarks in decomposing 
numbers increased from 64% in fall to 82% in spring on FastBridge assessments. 

■​ The high-risk cohort decreased by 10 percentage points from fall to spring, 
reflecting targeted intervention success. 

■​ Classroom teachers consistently incorporated decomposing practice into daily 
warm-up activities, supporting skill reinforcement. 

○​ 2nd Grade 
■​ Met the SIP goal: 76% of second grade students scored at or above benchmark 

on the Spring NWEA MAP Math assessment. 

■​ The percentage of students meeting benchmark increased by 4% from 2023 to 

2024, and by 6% from 2024 to 2025, showing consistent year-over-year growth. 

■​ The average RIT score for second grade students on the Spring NWEA MAP was 

195, nearly 5 points above the national average. 

■​ RIT scores increased significantly from 184 in winter to 195 in spring, reflecting 

strong progress within the school year. 

■​ Benchmark attainment improved from 59% in fall to 76% in spring, 

demonstrating notable gains in student math proficiency. 

 

MATH NEEDS OF IMPROVEMENT OVERALL 

○​ Although we met our School Improvement Plan goals, we remain slightly below the 
target of having 80% or more of students at or above grade-level benchmarks across all 
grade levels. 

○​ Continued focus is needed to close this gap and ensure more students achieve 
proficiency in math. 

 

MATH DATA SUMMARY ~ REGARDING AREAS OF NEED 

○​ Kindergarten 

■​ 22% of kindergarten students were identified as being at some or high risk on 

the Spring FastBridge Number Identification assessment. 

■​ Only 70% of kindergarten students scored at or above the 41st percentile on the 

Spring NWEA MAP Math assessment, falling short of the 80% proficiency target. 

■​ The Eureka Math curriculum does not introduce numbers beyond 10 until 

Module 5, which limits early exposure and practice with larger numbers. 

 

○​ 1st Grade 

■​ Although 5 out of 6 classrooms met the target of 70% or more of students 
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achieving their NWEA MAP Math growth goals, this leaves room for increased 
consistency across classrooms. 

■​ Only 73% of first grade students scored at or above the 41st percentile on the 

Spring NWEA MAP Math assessment, falling short of the 80% proficiency target. 

■​ 18% of students were identified as at risk or some risk on the Spring FastBridge 
Decomposing assessment, indicating a need for continued focus on number 
sense and foundational math skills for targeted students. 

○​ 2nd Grade 
■​ 24% of second grade students scored in the low or low-average range on the 

Spring NWEA MAP Math assessment, suggesting a need for additional 
intervention and support in some math concepts. 

■​ Only 76% of second grade students scored at or above the 41st percentile on the 

Spring NWEA MAP Math assessment, falling short of the 80% proficiency target. 
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SEL Areas of Strength Overall 
○​ Mark DeLay follows a consistent, schoolwide SEL framework that includes PBIS, 

Conscious Discipline, Second Step, Zones of Regulation, and elements of Responsive 
Classroom. 

○​ The school uses multiple data sources to analyze SEL trends and create tiered support 
groups based on student needs. 

○​ Family engagement is a key priority. Events such as Meet the Teacher Night, STEM Night, 
ArtFest, music programs, Field Day, and field trip invitations foster strong school-home 
partnerships. 

○​ The Check-In/Check-Out (CICO) intervention and Social Academic Instructional Groups 
(SAIG) are used to support identified students through targeted SEL strategies. 

○​ The Positive Paws PBIS Committee meets monthly to: 
■​ Analyze schoolwide behavior data 
■​ Set proactive, responsive goals 
■​ Support teachers in implementing SEL strategies and curriculum 

○​ The school is supported by 1.4 social workers and 1.6 school psychologists, who provide 
individual and small group SEL support. 

 
 

SEL DATA SUMMARY ~ REGARDING NEED 

○​ Did not meet SEL goal: The number of Office Discipline Referrals (ODRs) increased 
significantly, from 54 to 97 between February and May compared to the previous year. 

○​ Kindergarten saw a notable rise in ODRs, which may signal a need for earlier and more 
intensive SEL supports at the primary level. 

○​ Key settings where most ODRs occur include: 
■​ Classrooms 
■​ Playground 
■​ Cafeteria 
■​ School buses 

○​ A spike in ODRs occurred in the final quarter of the 2024–2025 school year, suggesting a 
need to reinforce SEL practices throughout the entire school year. 

○​ Referral reasons have shifted, with increases in: 
■​ Inappropriate behaviors 
■​ Physical aggression 
■​ Defiance 
■​ Disruption 

○​ While many families are engaged, some remain disconnected. Increasing inclusive and 
accessible engagement opportunities is a priority to strengthen school-home 
collaboration.​
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Schoolwide Reform Strategies/School Improvement Plan 

Mark DeLay School 2025-2026 

Goals and Indicators of Success 
Please use this space to state your SIP goals and Indicators of success for each goal- include all 3 
goal areas.for math and literacy, include at least one goal for achievement and one goal for 
growth. 

●​ Reading: 
○​ By the end of the 2025-2026 school year, 75% of Kdg students will be at or above 

the Spring benchmark for letter sounds 
○​ By the end of the 2025-2026 school year, 70% of 1st grade students will be 

reading with 95% or above accuracy as measured by Spring Fastbridge CBM-R.  
○​ 70% of 2nd-grade students will be at or above the benchmark as measured by 

Spring Fastbridge CBM-R.   
●​ Math:  

○​ By the end of the 2025-2026 school year, 75% of kindergarten students will be at 
or above the spring benchmark as measured by Spring Fastbridge Number ID 

○​ By the end of the 2025-2026 school year, 75% of 1st and 2nd grade students will 
meet or exceed the benchmark for spring NWEA MAP. 

●​ SEL: 
○​ By following MDL commitments, each classroom will be recognized for positive 

behavior by filling up their tree twice per trimester. 
●​ Climate and Culture: 

○​ Increase meaningful connection and recognition among staff, administration, and 

support personnel through regular walkthroughs, peer observations, internal and 

outside awards, shout-outs, or staff outings and appreciation events. 

 

Student Strategies and Activities 

These student-centered strategies and activities will guide our action steps to achieve the goals 
outlined in our School Improvement Plan. 
 

●​ Reading- 
○​ Continue implementing Amplify CKLA with fidelity, grounded in Science of 

Reading research. 
○​ Expand the use of Amplify Boost to provide students with additional practice 

opportunities. 
○​ Use universal screener and diagnostic assessments to inform Tier 2 and Tier 3 

intervention groups. 
○​ Utilize Professional Learning Times (PLTs) to review universal reading data and 

make data-informed instructional decisions. 
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○​ Use screener and diagnostic tools to create targeted Tier 2 and Tier 3 reading 
groups. 

○​ Analyze data at both the diagnostic and norm-referenced levels to identify 
students for targeted push-in support. 

○​ Provide reading specialists designated times to push into classrooms to: 
■​ Model best practices 
■​ Provide direct student support 
■​ Collaborate with teachers on instruction and intervention strategies 

○​ Increase opportunities for students to engage with nondecodable text to 
strengthen reading fluency, comprehension, and application skills in 1st and 2nd 
grade. 

○​ Incorporate new decodable texts for 1st grade students during WIN time, using 
fluency practice at the word, phrase, sentence, and paragraph levels to 
strengthen decoding and reading fluency skills. 

 
●​ Math-   

○​ Continue implementing the Eureka Math curriculum with integrity and 
consistency. 

○​ Build in regular opportunities to practice math facts and strengthen number 
sense. 

○​ Increase the use of Zearn to offer differentiated, standards-aligned math 
practice. 

○​ Utilize Professional Learning Times (PLTs) to review universal math data and make 
data-informed instructional decisions. 

○​ Use screener and diagnostic tools to create targeted Tier 2 and Tier 3 math 
groups. 

○​ Analyze data at both the diagnostic and norm-referenced levels to identify 
students for targeted push-in support. 

○​ Provide math specialist designated times to push into 1st and 2nd grade 
classrooms to: 

■​ Model effective math instruction 
■​ Support small groups 
■​ Collaborate with teachers on math strategies and scaffolds 

○​ Differentiate WIN time instruction by introducing larger numbers to kindergarten 
students who demonstrate readiness before the concept appears in the core 
curriculum. 

 
 

●​ SEL- Possible Activities 
○​ Incorporate Morning Meetings and Team Building Activities to build relationships 

and set a positive tone. 
○​ Continue using Check-In/Check-Out (CICO) with identified students for daily goal 

setting and accountability. 
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○​ Run SAIG (Social-Academic Instructional Groups) and AIM (Attendance 
Improvement Mentoring) Groups to provide small group Tier 2/3 supports. 

○​ Teach and reinforce strategies from PBIS and Second Steps to promote positive 
behavior, consistency, and a supportive school culture 

○​ Use restorative conflict resolution and problem-solving conversations to help 
students develop communication skills, empathy, and responsibility for their 
actions 

○​ Incorporate calming strategies including breathing techniques and daily 
commitments to support self-regulation. 

○​ Encourage positive peer interactions through classroom jobs, student greetings, 
and leadership opportunities. 

○​ Empower students through 2nd Grade Student Ambassadors, who serve as peer 
role models and leaders. 

○​ Use SEL screeners and diagnostic data to create Tier 2 and Tier 3 supports. 
○​ Use PLTs to analyze schoolwide SEL data and refine intervention strategies. 
○​ Partner with the PTA to provide timely and informative PTA sponsored 

assemblies that tie in with our overall Social Emotional instruction. 
 

 

 

 

Professional Development Strategies and Activities 

This section outlines the professional development efforts that will support staff in meeting 

academic and SEL goals outlined in the School Improvement Plan. 

 
●​ Reading- 

○​ Continue to review and analyze reading data consistently during: PLTs, UDRs, 
SDRs, Learning Meetings, SIP Days, and Institute Days. 

○​ Facilitate grade-level and vertical team collaboration to ensure alignment in 
teaching foundational literacy skills. 

○​ Provide ongoing modeling opportunities for K–2 teachers based on student data 
and teacher requests.  

○​ Support new staff by sharing resources, tools, and background on the Science of 
Reading and the Amplify CKLA curriculum. 

○​ Utilize the new UDR structure for strategic, long-term planning in literacy 
instruction and interventions. 

○​ Provide professional development focused on building teachers’ background 
knowledge of spelling rules and patterns so they understand the “why” behind 
instructional practices and can better support foundational literacy development. 

 
 

●​ Math-  
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○​ Continue to review and analyze math data consistently during: PLTs, UDRs, SDRs, 
Learning Meetings, SIP Days, and Institute Days 

○​ Sustain ongoing discussions and collaborative planning around the Eureka Math 
curriculum during its fifth year of implementation, focusing on fidelity and 
instructional integrity. 

○​ Utilize the new UDR structure for strategic, long-term planning in math 
instruction and interventions. 

○​ Promote grade-level and vertical alignment through focused discussions on early 
numeracy skills and instructional strategies. 
 

●​ SEL- 
○​ Maintain a structured approach to data-driven SEL planning through: PLTs, UDRs, 

SDRs, Learning Meetings, SIP Days, and Institute Days 
○​ Provide additional time at the beginning of the year for teachers to build 

relationships with students prior to completing the SAEBRS screener. 
○​ Offer ongoing professional development and resources to support all staff in 

implementing best practices in SEL and using available tiered supports. 
○​ Implement the new UDR process to guide long-term SEL planning and proactively 

respond to emerging student needs. 
 

●​ Climate and Culture 
○​ Develop a recognition system ( i.e. Kudos, Staff Awards, etc.) to highlight 

contributions of staff at all levels. 
○​ Conduct regular walkthroughs by administration with a focus on celebrating 

effective practices, observing classroom learning, and highlighting successes 
○​ Implement peer observations by creating a simple sign-up system and providing 

coverage so staff can visit one another’s classrooms. 
○​ Plan staff appreciation events or outings (casual breakfasts, treat days, potlucks, 

or team-building activities) to strengthen connections. 
○​ Gather staff feedback on recognition preferences to ensure efforts are 

meaningful and valued. 

 

 

 

Parent Involvement Strategies and Activities 
These strategies are designed to strengthen the home-school connection and support families in 

contributing to student growth in reading, math, and SEL. 
 

●​ Reading- 
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○​ Provide ongoing communication to families about the Amplify CKLA curriculum, 
including how to support learning at home (e.g., newsletters, homework sheets, 
tips for reading support). 

○​ Host an annual Title I Night to share strategies parents can use at home to 
support early literacy development. 

○​ Invite families to participate in American Education Week by reading in their 
child’s classroom. 

○​ Encourage family involvement in CKLA unit activities, including kickoff or 
culminating events, to increase understanding and enthusiasm for literacy 
instruction. 
 

●​ Math-  
○​ Share information and resources with families to support the Eureka Math 

curriculum, Zearn, and XtraMath, in classroom newsletters and parent 
communications. 

○​ Increase the use of the Succeed Book for extra practice and guidance, providing 
families with accessible activities aligned to classroom instruction. 

○​ Encourage family involvement in Math activities, including kickoff or culminating 
events, to build understanding and spark enthusiasm for math learning. 

 
●​ SEL- 

○​ Continue hosting family-focused events that support SEL through such events as 
Family Nights and Wellness Nights. 

○​ Maintain our personalized Meet the Teacher events: 
■​ Preschool and Kindergarten: Individual appointments with teachers and 

families to target on student specific needs and questions 
■​ 1st and 2nd Grade: Small group sessions designed to build early 

relationships between families and school staff 
○​ Share consistent SEL communication (e.g., attendance reminders/importance, 

newsletters, strategy tips, PBIS updates) to help families reinforce SEL practices at 
home. 

○​ Invite families into school for three parent participation events per year in each 
grade (approximately once per trimester). 

○​ Invite parents into school for one parent participation event in specials per year 
across all grades. 
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Opportunities for All Students to Meet Challenging Academic Standards 

Maximizing the learning of all students is the goal of Darien 61. Enabling all students to learn to 

their highest potential is the foundation of every day practice in all of the district schools. This 

plan is intended to be dynamic, updated annually as new information and research is acquired. 

Careful strategic planning and aligned systems will allow staff to continue working with students 

and parents in order to eliminate achievement differences between student populations. A 

successful plan will reduce the discrepancy among student groups, allowing all students to learn 

and achieve at high levels. 

When analyzing achievement, behavioral and attendance data, students from different cultural 

and economic groups perform differently. Teachers and administrators are working together to 

close this gap and ensure equalized achievement for all. 

Student performance, behavioral referrals and attendance vary among student groups; this 

disparity is something the district feels needs additional attention in order to eliminate. To 

address the achievement gap in Darien 61, the district intends to devote time to assist schools 

in creating plans comprised of proven research-based strategies from school districts to assist in 

eliminating inequities in achievement among student groups. Also, district social workers and 

psychologists continue creating additional supports and interventions for students to support 

both their behavioral and academic needs.  

When a student is identified as in need of additional support in academics and/or social 

emotional learning, Schools involve multiple teachers and staff members in the decision making 

process when determining supports to provide to students who experience difficulty.  The 

following is a summary of the steps laid out in the District MTSS Guidebook: 

MTSS aligns with the D61 mission and vision. MTSS is a process to ensure that we… 
Inspire and empower each child to realize their full potential.  
 
MTSS is a process to align systems that help each child realize their full potential by 
systematically matching student needs to instruction by using assessment data, a collaborative 
problem-solving process, and research-based interventions and supports.  
  
We believe… 

●​ Decisions are data-driven to identify all student needs  
●​ Instruction is research-based, explicit, equitable, inclusive, and culturally responsive  
●​ The process is transparent, collaborative and involves all stakeholders  
●​ Instruction is adjusted, monitored, and matched to student needs 
●​ Implementation is done with intentionality and fidelity 

Time and training are essential to review student data to inform instruction and decision-making 
across all tiers  
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ESL teachers work with students on their language acquisition and development. The ESL 

teacher(s) provide instructional support during small group pullout and push in time during the 

school day. 

Each school has a building-level team, grade level/department teams and other problem solving 

teams responsible for the analysis of implementation and student assessment data, and 

decision-making regarding the need for further interventions. 

Strategies to Attract High Quality, Highly Qualified Teachers 

Darien 61 offers a competitive pay scale in DuPage County.   We support our new 

teachers with multiple days of new teacher in-service prior to the start of the school year, and 

we pair new teachers with mentors. Our grade level teams provide additional support and 

provide the opportunity for ongoing collaboration.   

 

We have also placed quality programming that best meets our students’ needs at the 

top of our priority list. This student-focus has attracted high-quality, highly qualified teachers 

who desire to work in a progressive, collaborative, and enthusiastic climate. To apprise 

would-be teachers of what Darien 61 has to offer, we advertise openings on our website, 

national websites (as needed), and on the DuPage County ROE website. Our commitment to 

teaching and learning is why the district is able to attract and retain highly qualified and high 

quality teachers.   

 

Transition from Preschool to Local Elementary School 

Annually, the district pre-school teachers and staff communicate with parents of children 

moving on to kindergarten about the expectations at the kindergarten level. They offer 

suggestions for increasing number sense, and readiness to read, which also develops literacy 

skills. We have developed a checklist of readiness skills that we share with parents at 

kindergarten registration in the early spring.  Additionally, the Pre-School teachers meet with 

kindergarten teachers to discuss incoming students with IEP’s and how to best support the 

students in kindergarten. 

 

Mark DeLay school hosts kindergarten orientation events each school year.  Teachers share the 

expectations for kindergarten and offer suggestions for academic and social emotional 

development activities that can be completed at home in preparation for the upcoming 

kindergarten year.   Before the first day of school, parents and students meet the kindergarten 

teacher, see the classroom and drop off supplies in preparation for the first day of school.   
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Including Teachers in the Decisions 

Darien 61 has multiple decision making committees which assist in the decision making process 

for the district.  Committees including the superintendent, principals, teachers (general 

education, special education, ESL, Title I, Curricular) meet throughout the year to monitor and 

evaluate all components of the district curriculum programs and plan for upcoming professional 

development opportunities.  Each school has various teams that monitor data on any student 

considered academically at-risk, or those with issues that may warrant interventions as outlined 

in the instructional framework.  All staff members are responsible for the continuous collection 

of student data including formal and informal assessments.. 

Teachers, principals, support staff, and other certified school personnel administer assessments, 

collect data, and analyze data.  When the teacher sees a need for immediate intervention, the 

student is discussed at a grade level or problem solving meetings. 

Coordination and Integration of Federal, State and local services and programs 

All schools in Darien 61 receive Title funds to support student achievement to help meet the 

diverse needs of students who do not meet or exceed standards.  Title I funds will be used 

partially  to hire instructional staff and provide resources/services that will assist Title 1 students 

with academic or social emotional learning instruction and interventions. Additionally, we 

coordinate and integrate our services and programs by: 

●​ Providing professional development – Title II 

●​ Hiring ESL teachers – TBE/TPI Funding and Title III 

●​ Safe Sound Schools- Title IV 

 

 

  Lisa Kompare, October 2025 

Superintendent Signature & Date  Principal Signature & Date 
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Title I Schoolwide Plan for 

Eisenhower Junior High School 

Darien School District 61 

For the 2025-2026 School Year 

 

ILLINOIS STATE BOARD OF EDUCATION 
100 North First Street, N-242​ 

Springfield, Illinois  62777-0001 
 

SCHOOLWIDE PLAN 
Section 1114, Every Student Succeeds Act 

 
Instructions: Principals are to complete sections identified for their school.  
This completed template along with all related documentation must be: 

●​ Approved by the Local Board of Education  
●​ Signed by the School District Superintendent 
●​ Kept on file with all Title I records  
●​ Only send to ISBE if requested 
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SCHOOL INFORMATION 
 

School 
Name:   Eisenhower Junior High 
RCDT:  
Principal:  Jacob Buck 
Address: 1410 W. 75th street 
City, ZIP 
code: 

 
Darien, IL 60561 

Telephone:  (630) 964-5200  
Email 
address: jbuck@darien61.org 
Planning 
Year: 

Poverty Rate at Board 
Approval:   

20% Waiver: 
Y/N 

Local Board of Ed. approval 
date: 

2026 40% N 10/28/2025 
 

 
Darien 61 INFORMATION 

 
District 
Name/Number:   Darien School District 61  
Superintendent:  Robert Langman 
Telephone: 630-968-7505 
Email address: blangman@darien61.org 
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Schoolwide Plan Components 
 
Please include the names of the participants in the creation of this plan: 

 
NAME REPRESENTATION 

Jacob Buck Principal 
Stacey Welton Assistant Principal 
Tami Fitzgerald Counselor 
Hailey Kauling Math Specialist 
Julie Kowalski Reading Specialist 
Amy Steffgen Math 
Katie Strugielski ELA 
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Comprehensive Needs Assessment 

Darien School District 61 is an elementary school district located in DuPage County, 

approximately 15 miles west of downtown Chicago.  The 3 schools within the district educate 

nearly 1300 students from Preschool to 8th grade. 

Darien 61 serves the town of Darien, as well as parts of Downers Grove, Willowbrook, and 

Westmont.  

Students in the District come from a wide variety of backgrounds.  There are approximately 185 

English as a Second Language students each year.  Additionally, the district has an increasing 

population of homeless families, and families who qualify for Free/Reduced Lunch program 

support. Students speaking multiple languages and representing a variety of cultures contribute 

to a rich diverse community of learners. 

The staff of Darien 61 is comprised of approximately 150 teachers, 60 educational support 

personnel, and 8 administrators.  Approximately 66% percent of the District's teachers have 

earned a Master’s or higher degree, and all of the teachers are classified as highly qualified.  

Darien 61’s Board of Education, administration and staff are dedicated to providing the best 

possible education to all students.  

Eisenhower Junior High school is an Junior High School school of approximately 407 students 

serving grades 6-8.  A snapshot of the school report card shows the following demographic 

breakdown: 

% 
Attendance 

% 
Mobility 

% 
IEP 

% 
Low 

Income 

% 
Limited 
English 

 

% 
White 

% 
Black 

% 
Hispanic 

% 
Asian 

% 
Multi-
Racial 

94% 6% 13% 40% 10% 56.8% 14.7% 19.2% 5.2% 3.4% 

 

Eisenhower Junior High school serves a diverse population. The implementation of programs 

and activities were chosen to meet the needs of all students to ensure all students meet the 

academic success of all learners, with special emphasis on Mathematics, Literacy, and Social 

Emotional Learning needs of students. 
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Areas of Strength  

●​ Math-  
○​ 79% of 6th grade students were performing at or above the 41st percentile as 

measured by the 2024 spring MAP assessment. 
○​ 75% of 7th grade students were performing above  the 41st percentile as 

measured by the 2024 spring MAP assessment. 
○​ 88% of 8th grade students were performing above the 41st percentile as 

measured by the 2024 spring MAP assessment. 
●​ Literacy- 

○​ 79% of 6th grade students were performing at or above the 41st percentile as 
measured by the 2024 spring MAP assessment. 

○​ 84% of 7th grade students were performing at or above the 41st percentile as 
measured by the 2024 spring MAP assessment. 

○​ 78% of 8th grade students were performing at or above the 41st percentile as 
measured by the 2024 spring MAP assessment. 

●​ SEL- 
○​ Students at Eisenhower Junior High have an attendance rate of 94%.  
○​ Consistent Schedule for Advisory Groups and having a universal curriculum 
○​ 78% of all students involved in one or more extracurricular activities. 
○​ 24-25 Goal: 90% of students will earn the requisite number of citizenship points 

to participate in the celebrations. 
■​ 6th Grade - 96.6% 
■​ 7th Grade - 95.3% 
■​ 8th Grade - 97.9%    

○​ Looping Advisory groups with the same staff member for 3 years. 
 

Areas in Need of Improvement 

●​ Math-  
○​ Statistics and probability is the lowest goal area in all grade levels. 
○​ 52% of Black students performed above the 41st percentile. 

●​ Literacy- 
○​ Literary text is the lowest goal area at all grade levels 
○​ Students who were not in the 21st -40th percentile did not demonstrate as much 

growth. 
●​ SEL- 

○​ Consistent data collection and reporting of student points, and involve the students in 
compiling the points.  

○​ Utilize screening data and identify students for necessary supports: 
■​ MySAEBRS, Attendance/Tardies, Office Referrals, Needs Assessment Survey 

○​ Restructure Advisory groups: 
■​ Include 8th grade leaders in Advisory 
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●​ Each 8th grade group would be connected with two 6th grade or two 
7th grade advisory groups. 

■​ 8th grade Mentoring Groups lead games/team building activities 
●​ Have a menu of choices for 8th grade mentors to lead 
●​ Focus on relationship building during mentor advisory lessons. 
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Schoolwide Reform Strategies/School Improvement Plan 

Eisenhower Junior High 2025-26 

 

Goals and Indicators of Success 
 

●​ Math-  
○​ By the end of the 2025-2026 school year, 50% of our students at each grade level 

performing between the 21st and 60th percentile in the fall will achieve 1.5 times 

their projected growth as measured by NWEA MAP when comparing the Fall 

2025 assessment to the Spring 2026 assessment. (Include 41st-60th percentile) 

 
●​ Literacy- 

○​ By the end of the 2025-2026 school year, 50% of our students at each grade level 

performing between the 21st and the 60th percentile in the fall will achieve 1.5 

times their projected growth as measured by NWEA MAP when comparing the 

Fall 2025 assessment to the Spring 2026 assessment. (Include 41st-60th 

percentile) 

 
●​ SEL- 

○​ 90% of students at each grade level will earn the requisite number of citizenship 

points to earn participation in each of the quarter and end of the year 

celebratory events. 

○​ Of the students that do not earn 1st and/or  2nd quarter celebrations, 50% of 

those students will be eligible to participate in the end of the year celebrations.  

 

●​ Culture Goal- 
○​ To support the district’s mission and establish consistency across the building, 

we will facilitate a positive culture for students, staff, and faculty by following 

schoolwide expectations. 

 

Student Strategies and Activities 
 

●​ Math-  
○​ Through the core curriculum, students will engage in rigorous daily activities 

that are aligned to the standards. Activities will serve to meet the daily learning 
goals and include whole group, small group, and individual instruction. 

○​ Identify high leverage strategies that target and differentiate for students’ needs. 
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○​ Students will engage in goal setting activities through their math classes after 
the fall benchmarking period. These goals will be revisited no less than two times 
prior to the winter benchmarking period, and reflected upon after the winter 
benchmark. The process will repeat again in the spring.  

○​ General education students performing below the 25th percentile will be 
enrolled in a Math Intervention class in lieu of one encore class.  

○​ Identified students will receive additional support through targeted study skills. 
●​ Literacy- 

○​ Through the core curriculum, students will engage in rigorous daily activities 
that are aligned to the standards. Activities will serve to meet the daily learning 
goals and include whole group, small group, and individual instruction. 

○​ Identify high leverage strategies that target and differentiate for students’ needs.  
○​ Students will engage in goal setting activities through their ELA classes after the 

fall benchmarking period. These goals will be revisited no less than two times 
prior to the winter benchmarking period, and reflected upon after the winter 
benchmark. The process will repeat again in the spring.  

○​ All students will participate in the ‘One Book, One School’ program in the Fall.  
○​ General education students performing below the 25th percentile will be 

enrolled in a Reading Intervention class in lieu of one encore class.  
○​ Identified students will receive additional support through targeted study skills.  

●​ SEL- 
○​ Utilize the building advisory schedule during the first 3 days of school to include 

the PBIS roll out. 
○​ Responsive Classroom lessons will be taught in core classes throughout the first 2 

weeks of school. 
○​ After the first 3 days of school, students will continue to meet with their advisory 

group weekly on Wednesdays taking part in the Second Steps SEL curriculum. 
○​ Specific list for trusted adults brought to teams to create a plan for outreach. 
○​ Students will complete the MySAEBRS screening three times during the year, 

providing additional data points to use for determining appropriate supports. 
○​ Students will complete an SEL needs assessment survey through advisory at the 

benchmarking periods. Using the data, staff will utilize activities to serve and  
meet the SEL goals and include whole group, small group, and individual 
instruction. 

○​ Incorporate identified executive functioning skills across the curriculum as 
identified by staff and students. 

○​ Structure hall time and passing periods for a period of time at the start of the 
school year.  

■​ Carry supplies for AM and then PM. 
■​ Escort students at the beginning of the year as they move to new classes. 

○​ Utilize SmartPass data to identify specific student needs and areas of 
improvement (frequent trips to locker, restroom, nurse, counselor, etc.) 

○​ All students will participate in the ‘One Book, One School’ program in the Fall 
with targeted lessons on diversity, equity and inclusion.  
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○​ Each grade will have a color specific expandable file folder set up in a universal 
standard across the school.  

●​ Culture- 
○​ Consistent implementation of Weekly Second Step and PBIS curriculum 
○​ Cell phones off and away during the day, a practice that is modeled. 
○​ Consistent use of planners in all classes, filling out every Monday for the week 

in each class.  
 

Professional Development Strategies and Activities 

 
●​ Math-  

○​ Professional development for all staff on how to make best use of available MAP 
reports and incorporate IAR style questions into daily lessons.  
 

●​ Literacy- 
○​ Professional development for all staff on how to make best use of available MAP 

reports and incorporate IAR style questions into daily lessons. 
○​ Continued professional development on the implementation of the recently 

adopted primary resource along with the writable resource.  
●​ All Curricular Areas- 

○​ Differentiation strategies to be applied universally across all curricular areas 
○​ Review and utilize Co-Teaching Strategies and how to incorporate adults in the 

classroom 
○​ Attempt to incorporate one interdisciplinary lesson per subject area for each 

grade level. 
○​ Common building wide team agendas to include a weekly discussion on current 

curricular topics and how other content areas can provide support.  
○​ At weekly team meetings, the departments will share strategies with all staff 

focused on how the building goals can be supported across all content areas.  
○​ Training for teachers in the study skills class and for all teachers to know of 

specific strategies to support students. 
○​ Develop and utilize a menu of intervention options to support math, reading, 

language, and social/emotional growth.  
 

●​ SEL- 
○​ Professional development for all staff on the universal implementation of the 

SecondStep Curriculum. 
○​ One book, one school across all content areas to create a community of readers 

and encourage empathy and inclusion.  
○​ Continued conversations and education surrounding equity and inclusion in the 

school.  
○​ Continued professional development provided to all staff surrounding the topic 

of Trauma-Informed Practices.  
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●​ Culture 
○​ Review buildingwide expectations at August Institute Day 
○​ Revisit expectations at School Improvement Days, sharing relevant building wide 

data.  
○​ Grade level challenges related to buildingwide expectations twice per quarter.  

 

Parent Involvement Strategies and Activities 

●​ Math-  
○​ EJH will hold a STEAM night that will highlight Science, Technology, Engineering, 

Art and Math programs. 
●​ Literacy- 

○​ EJH will hold an end of book celebration that will highlight the One Book, One 

School initiative.  

○​ Invite local public libraries to school events. 

●​ All Curricular Areas 

○​ Academic departments will create quarterly newsletters for families that will 

celebrate quarter success, inform them of upcoming goals, expectations, and 

activities on a rotating basis.  

○​ Second Step Parent Engagement Tools will be utilized to inform families of SEL 

lessons and encourage continued conversations at home.  

○​ The PBIS lesson of the week will be included in the newsletter.  

●​ SEL- 
○​ EJH will host monthly evening community events, such as: 

■​ Open House and Community Picnic to welcome our families back. 

■​ The PE department, Mental Health, and Wellness Committee will host a 
Wellness Fair. 

■​ Art Fair 
■​ Band Events 

■​ Choir Events 

■​ Parent/Teacher Conferences 

■​ Technology Resource Event 

○​ Parent organizations partnerships 

○​ Effective communication with the option for translation into multiple languages 

which will include: 

■​ Weekly newsletter 

■​ Website 

■​ Student Handbook 

●​ Culture 
○​ Review buildingwide expectations at Curriculum Night 
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○​ Revisit relevant information through the PTA 
○​ Share information regarding grade level challenges via the newsletter. 

 

Opportunities for All Students to Meet Challenging Academic Standards 

Maximizing the learning of all students is the goal of Darien 61. Enabling all students to learn to 

their highest potential is the foundation of every day practice in all of the district schools. This 

plan is intended to be dynamic, updated annually as new information and research is acquired. 

Careful strategic planning and aligned systems will allow staff to continue working with students 

and parents in order to eliminate achievement differences between student populations. A 

successful plan will reduce the discrepancy among student groups, allowing all students to learn 

and achieve at high levels. 

When analyzing achievement, behavioral and attendance data, students from different cultural 

and economic groups perform differently. Teachers and administrators are working together to 

close this gap and ensure equalized achievement for all. 

Student performance, behavioral referrals and attendance vary among student groups; this 

disparity is something the district feels needs additional attention in order to eliminate. To 

address the achievement gap in Darien 61, the district intends to devote time to assist schools 

in creating plans comprised of proven research-based strategies from school districts to assist in 

eliminating inequities in achievement among student groups. Also, district social workers and 

psychologists continue creating additional supports and interventions for students to support 

both their behavioral and academic needs.  

When a student is identified as in need of additional support in academics and/or social 

emotional learning, Schools involve multiple teachers and staff members in the decision making 

process when determining supports to provide to students who experience difficulty.  The 

following is a summary of the steps laid out in the District MTSS Guidebook: 

MTSS aligns with the D61 mission and vision. MTSS is a process to ensure that we… 
Inspire and empower each child to realize their full potential.  
 
MTSS is a process to align systems that help each child realize their full potential by 
systematically matching student needs to instruction by using assessment data, a collaborative 
problem-solving process, and research-based interventions and supports.  
  
We believe… 

●​ Decisions are data-driven to identify all student needs  
●​ Instruction is research-based, explicit, equitable, inclusive, and culturally responsive  
●​ The process is transparent, collaborative and involves all stakeholders  
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●​ Instruction is adjusted, monitored, and matched to student needs 
●​ Implementation is done with intentionality and fidelity 

Time and training are essential to review student data to inform instruction and decision-making 
across all tiers  

ESL teachers work with students on their language acquisition and development. The ESL 

teacher(s) provide instructional support during small group pullout and push in time during the 

school day. 

Each school has a building-level team, grade level/department teams and other problem solving 

teams responsible for the analysis of implementation and student assessment data, and 

decision-making regarding the need for further interventions. 

Strategies to Attract High Quality, Highly Qualified Teachers 

Darien 61 offers a competitive pay scale in DuPage County.   We support our new 

teachers with multiple days of new teacher in-service prior to the start of the school year, and 

we pair new teachers with mentors. Our grade level teams provide additional support and 

provide the opportunity for ongoing collaboration.   

 

We have also placed quality programming that best meets our students’ needs at the 

top of our priority list. This student-focus has attracted high-quality, highly qualified teachers 

who desire to work in a progressive, collaborative, and enthusiastic climate. To apprise 

would-be teachers of what Darien 61 has to offer, we advertise openings on our website, 

national websites (as needed), and on the DuPage County ROE website. Our commitment to 

teaching and learning is why the district is able to attract and retain highly qualified and high 

quality teachers.   

 

Transition from Preschool to Local Elementary School 

Annually, the district pre-school teachers and staff communicate with parents of children 

moving on to kindergarten about the expectations at the kindergarten level. They offer 

suggestions for increasing number sense, and readiness to read, which also develops literacy 

skills. We have developed a checklist of readiness skills that we share with parents at 

kindergarten registration in the early spring.  Additionally, the Pre-School teachers meet with 

kindergarten teachers to discuss incoming students with IEP’s and how to best support the 

students in kindergarten. 

 

Mark DeLay school hosts kindergarten orientation events each school year.  Teachers share the 

expectations for kindergarten and offer suggestions for academic and social emotional 
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development activities that can be completed at home in preparation for the upcoming 

kindergarten year.   Before the first day of school, parents and students meet the kindergarten 

teacher, see the classroom and drop off supplies in preparation for the first day of school.   

 

Including Teachers in the Decisions 

Darien 61 has multiple decision making committees which assist in the decision making process 

for the district.  Committees including the superintendent, principals, teachers (general 

education, special education, ESL, Title I, Curricular) meet throughout the year to monitor and 

evaluate all components of the district curriculum programs and plan for upcoming professional 

development opportunities.  Each school has various teams that monitor data on any student 

considered academically at-risk, or those with issues that may warrant interventions as outlined 

in the instructional framework.  All staff members are responsible for the continuous collection 

of student data including formal and informal assessments.. 

Teachers, principals, support staff, and other certified school personnel administer assessments, 

collect data, and analyze data.  When the teacher sees a need for immediate intervention, the 

student is discussed at a grade level or problem solving meetings. 

Coordination and Integration of Federal, State and local services and programs 

All schools in Darien 61 receive Title funds to support student achievement to help meet the 

diverse needs of students who do not meet or exceed standards.  Title I funds will be used 

partially  to hire instructional staff and provide resources/services that will assist Title 1 students 

with academic or social emotional learning instruction and interventions. Additionally, we 

coordinate and integrate our services and programs by: 

●​ Providing professional development – Title II 

●​ Hiring ESL teachers – TBE/TPI Funding and Title III 

●​ Safe Sound Schools- Title IV 
 

   

Superintendent Signature & Date  Principal Signature & Date 
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Darien School District 61 
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SCHOOL INFORMATION 
 

School 
Name:   Lace School 
RCDT: 190220610022002 
Principal:  Andrya Kubilius 
Address: 7414 Cass Avenue 
City, ZIP 
code: Darien, IL 60561 
Telephone: (630) 968-2589 
Email 
address: akubilius@darien61.org 
Planning 
Year: 

Poverty Rate at Board 
Approval:   

20% Waiver: 
Y/N 

Local Board of Ed. approval 
date: 

2026 33.3% Y 10/28/2025 
 

 
Darien 61 INFORMATION 

 
District 
Name/Number:   Darien School District 61  
Superintendent:  Robert Langman 
Telephone: 630-968-7505 
Email address: blangman@darien61.org 
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Schoolwide Plan Components 
 

Please include the names of the participants in the creation of this plan: 
 

NAME REPRESENTATION 

Andrya Kubilius Principal 
Ronda Cross Assistant Principal 
Anna Lindflott 3rd Grade Teacher 
Jenny Kirk 4th Grade Teacher 
Rachel Parish 5th Grade Teacher 
Colleen Andersen Social Worker 
Amy Mordaunt Advanced Math Teacher 
Jen Reyes Reading Specialist 
Tricia Tirio Math Interventionist 
Rosie Scannell Psychologist 
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Comprehensive Needs Assessment 
Darien School District 61 is an elementary school district located in DuPage County, 

approximately 15 miles west of downtown Chicago.  The 3 schools within the district educate 

nearly 1200 students from Preschool to 8th grade. 

Darien 61 serves the town of Darien, as well as parts of Downers Grove, Willowbrook, and 

Westmont.  

Students in the District come from a wide variety of backgrounds.  There are approximately 185 

English as a Second Language students each year.  Additionally, the district has an increasing 

population of homeless families, and families who qualify for Free/Reduced Lunch program 

support. Students speaking multiple languages and representing a variety of cultures contribute 

to a rich diverse community of learners. 

The staff of Darien 61 is composed of approximately 150 teachers, 60 educational support 

personnel, and 8 administrators.  Approximately 73% percent of the District's teachers have 

earned a Master’s or higher degree, and all of the teachers are classified as highly qualified.  

Darien 61’s Board of Education, administration and staff are dedicated to providing the best 

possible education to all students. 

Lace School is an elementary school of approximately 374 students serving grades 3-5.  A 

snapshot of the school report card shows the following demographic breakdown in 2025: 

% 
Attendance 

% 
Mobility 

% 
IEP 

% 
Low 

Income 

% 
Limited 
English 

 

% 
White 

% 
Black 

% 
Hispanic 

% 
Asian 

% 
Multi-
Racial 

95% 5% 16% 31% 16% 57.5% 8% 24.6% 4.8% 5.1% 

 

Lace School serves a diverse population. The implementation of programs and activities were 

chosen to meet the needs of all students to ensure all students meet the academic success of all 

learners, with special emphasis on Mathematics, Literacy, and Social Emotional Learning 

needs of students. 
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Areas of Strength  
●​ Math 

○​ The 2024-2025 Math SIP Goal of 72% or more of all students (Grades 3-5 
combined) being at the 41st%ile or above was met and surpassed. 84% of 
students (Grades 3-5 combined) were at or above the 41st%ile as measured by 
NWEA MAP in the Spring. 

○​ As Measured by NWEA MAP: 
■​ 69% of  3rd Grade students were at or above the 41st%ile in the Fall. This 

grew to 85% in the Winter and then to 85% of the 3rd Grade students 
were at or above the 41st%ile in the Spring. 

■​ 84% of 4th Grade students were at or above the 41st%ile in the Fall. This 
grew to 89% in the Winter and then to 88% of the 4th Grade students 
were at or above the 41st%ile in the Spring. 

■​ 68% of  5th Grade students were at or above the 41st%ile in the Fall. This 
grew to 73% in the Winter and then to 78% of the 5th Grade students 
were at or above the 41st%ile in the Spring. 

■​ 3rd Grade Students mean RIT score was 208.7 in the Spring, which was 
9.6 points higher than the national grade level mean RIT. 

■​ 4th Grade Students mean RIT score was 221.9 in the Spring, which was 
11.8 points higher than the national grade level mean RIT. 

■​ 5th Grade Students mean RIT score was 225.7 in the Spring, which was 
9.7 points higher than the national grade level mean RIT. 

 

●​ Literacy 
○​ The 2024-2025 ELA SIP Goal of, 70% or more of all students (Grades 3-5 

combined)  being at the 41st%tile or above was met and surpassed. 73% of 

students (Grades 3-5) were at or above the 41st%tile as measured by NWEA 

MAP. 

○​ As Measured by NWEA MAP: 
■​ 3rd Grade Students mean RIT score was 197.3 in the Spring, which was 

3.3 points higher than the national grade level mean RIT. 
■​ 4th Grade Students mean RIT score was 209.5 in the Spring, which was 

7.5 points higher than the national grade level mean RIT. 
■​ 5th Grade Students mean RIT score was 211.7 in the Spring, which was 

3.7 points higher than the national grade level mean RIT. 
■​ 70% of 3rd grade students were at or above the 41st%tile as measured by 

NWEA MAP 
■​ 80% of 4th grade students were at or above the 41st%ile as measured by 

NWEA MAP 
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■​ When breaking up by classroom the range of students who met their RIT 
goal as measured from Fall to Spring varied from 70% to 81% in 4th 
Grade. 

■​ All grade levels, 3-5, mean RIT scores were above the national average as 
measured by NWEA MAP in the Spring. 

 
 

●​ SEL 
○​ Throughout the 2024-’25 school year - Students would be able to identify a Good 

Friend or Trusted Adult at a rate of 70% improvement from the beginning of the 
school year to the end of the school year.  

■​ All three grade levels averaged 90.6 % having a Trusted Adult. 
■​ 97.4 % of 3rd graders reported having a Good Friend 
■​ 95% of 4th graders reported having a Good Friend 
■​ 97.8% of 5th graders reported having a Good Friend 
■​ 92.3% of 3rd graders reported having a Trusted Adult 
■​ 90.1% of 4th  graders reported having a  Trusted Adult 
■​ 93.7% of 5th graders reported having a  Trusted Adult 
■​ More males reported having a Good Friend compared to their female 

counterparts. 
■​ All male students reported having a Good Friend in all three trimesters 
■​ The number of 3rd grade females reporting a Trusted Adult increased 

from the first to the third trimester. 
■​ The number of 4th-grade males reporting a Trusted Adult increased from 

the first to the third trimester. 
■​ Increased staff awareness of students who may be in need of a Trusted 

Adult or a Good Friend in the building. 
 

●​ Climate and Culture 
○​ The 2025-2026 school year will be the first year Lace School will have a Climate 

and Culture Goal. This decision was based on the data from the HumanEx survey 
given to staff during the 2024-2025 school year. 

○​ As measured by HumanEx on a 5 point scale: 
■​ In the dimension of Pride, the overall rating was 4.44 
■​ In the dimension of Relationships, the overall rating was 4.33 
■​ In the dimension of Communication, the overall rating was 4.32 
■​ In the dimension of Engage-Inspire, the overall rating was 4.31 
■​ In the dimension of Quality, the overall rating was 4.31 
■​ In the dimension of Continuous Improvement, the overall rating was 4.21 
■​ In the dimension of Support-Equip, the overall rating was 4.20 
■​ In the dimension of Satisfaction, the overall rating was 4.16 
■​ In the dimension of Talent/Fit, the overall rating was 4.16 
■​ In the dimension of Training and Development, the overall rating was 4.14 
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■​ In the dimension of Performance Planning, the overall rating was 4.13 
■​ In the dimension of Mission Conscious, the overall rating was 4.13 
■​ In the dimension of Recognition, the overall rating was 4.09 
■​ In the dimension of Career Development, the overall rating was 4.07 
■​ In the dimension of Innovation, the overall rating was 4.05 
■​ Current Growth Mindset 

●​ 79.17% High 
●​ 18.75% Moderate 
●​ 2.08% Low 

■​ 66.67% of staff indicate high satisfaction and high engagement 

Areas in Need of Improvement- 

●​ Math 
○​ As Measured by NWEA MAP: 

■​ 23% of 3rd grade students and 24% of 5th grade students scored below 
the 41st%ile in the Numbers and Operations category, while only 10% of 
4th graders scored below the 41st%ile in the same category. 

■​ 18% of 4th grade students and 28% of 5th grade students scored below 
the 41st%ile in the Operations and Algebraic Thinking, while only 15% of 
3rd graders scored below the 41st%ile in the same category. 
 

●​ Literacy 
○​ The 2023-2024 goal of 70% or more of all students combined would be at the 

41st%ile or above as measured by the Spring NWEA MAP scores was not met by 
5th grade. The end result was 69% of all students combined were at the 41st%ile 
or above. 

○​ As Measured by NWEA MAP: 
■​ 3rd grade number of students at or above the 41st%ile declined from 67% 

in the Fall to 66% in the Winter. 
■​ 4th grade number of students at or above the 41st%tile remained at 80% 

in the Winter to Spring. 
■​ 5th grade number of students at or above the 41st%ile declined from 73% 

in the Winter to 69% in the Spring. 
■​ The difference between the national mean RIT and the mean RIT for Lace 

was significantly lower in ELA than Math. 
■​ When breaking up by classroom the range of students who met their RIT 

goal as measured from Fall to Spring varied from 61.9% to 81% in 3rd 
Grade. 

■​ When breaking up by classroom the range of students who met their RIT 
goal as measured from Fall to Spring varied from 45% to 90% in 5th 
Grade. 
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●​ SEL 
○​ The SIP goal for SEL for the 2024-’25 school year was that students would be able 

to identify a trusted adult and a good friend by a rate of 70% increase from the 
beginning of the school year to the end of the school year. 

○​ All three grade levels averaged 9% not having a Trusted Adult.  

○​ More females reported not having a Good Friend compared to their male 
counterparts. 

○​ There was a .9% increase in the number of students who were not able to 
identify a Good Friend. 

○​ There was a 1.2% increase in the number of students who were not able to 
identify a Trusted Adult. 

 

●​ Climate and Culture 
○​ The 2025-2026 school year will be the first year Lace School will have a Climate 

and Culture Goal. This decision was based on the data from the HumanX survey 
given to staff during the 2024-2025 school year. 

○​ As measured by the HumanEx survey: 
■​ “Our organization provides the “right” training for me to excel in my role.” 

●​ Lowest mean rating of the survey, at 3.56 (on a 5 point scale) 
●​ 12.50% of staff rated this area neutral 
●​ 2.08% of staff rated this area disagree 

■​ “Business decisions made are consistent with our mission and core 
values.” 

●​ Mean rating of 3.60 
■​ “I have the opportunity to express my career interests at our 

organization.” 
●​ Mean rating of 3.69 on a 5 point scale 
●​ 12.5% of staff rated this area neutral 
●​ 2.08% of staff rated this area disagree 

■​ “I have received meaningful recognition in the past 10 days. 
●​ Mean rating of 3.71 on a 5 point scale 

■​ “I have encouraged someone to apply at our organization.” 
●​ Mean rating of 3.71 on a 5 point scale 

Schoolwide Reform Strategies/School Improvement 

Plan 

Lace School 
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2025-2026 

 

Goals and Indicators of Success 
Please use this space to state your SIP goals and Indicators of success for each goal- include all 3 
goal areas.for math and literacy, include at least one goal for achievement and one goal for 
growth. 
 

●​ Math  
○​ Goal:  

■​ By the end of the 2025-2026 school year, 80% or more of all students 

(Grades 3-5 combined) will be at or above the 41st %tile, as measured 

by NWEA MAP in Spring 2026. 
○​ Indicator of Success: 

■​ NWEA MAP (Fall-Spring) 2025-2026 
 

●​ Literacy 
○​ Goal:  

■​ By the end of the 2025-2026 school year, 70% or more of all students 

(Grades 3-5 combined) will be at or above the 41st %tile, as measured 

by NWEA MAP in Spring 2026. 
○​ Indicator of Success: 

■​ NWEA MAP (Fall-Spring) 2025-2026 
 

●​ SEL 
○​ Goal:  

■​ By the end of the 2025-2026 school year, 90% of students will be able to 
identify a trusted adult at Lace School, as measured by survey data.   

○​ Indicator of Success: 
■​ Building designed survey administered three times a year. Final 

administration will be used to measure the goal. 
 

●​ Climate and Culture 
○​ Goal:  

■​ Lace Elementary will enhance professional development opportunities 

to ensure all staff receive the “right” training to excel in their roles. This 

will include expanding training beyond current curriculum topics, 

increasing access to specialized learning, and responding directly to staff 

feedback about professional development needs. 

○​ Indicator of Success: 
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■​ Staff report feeling more prepared and supported in their roles, as 

evidenced by increased participation in professional development, 

positive feedback during staff check-ins, and observed application of new 

skills in practice. 

 
 

 

 

Student Strategies and Activities 
 

●​ Math  
      School-wide 

○​ Students will be provided the Eureka curriculum, as determined by the publisher. 

Supplemental materials will only be used after the curriculum has been taught 

with fidelity and a need still exists, based on formal assessment. This need will be 

determined by the grade level team.  

○​ Fidelity focus will shift towards the problem set portion of the Eureka lesson. 

Students will have the opportunity for independent application of the problem 

set portion of the Eureka lesson as stated in each Eureka lesson (students work 

independently for the allotted time with minimal teacher guidance and no 

reteaching).  

○​ Math specialists will meet with teams to discuss the spiraling pathways of topics 

in Eureka in order to plan out modules with the goal of finishing all of them by 

the end of the year. 

○​ Zearn and Xtra math (Delta Math for 5th grade accelerated math students) will 

be available as supplements to the math curriculum, across grade levels. Zearn 

will be used as a tool for pre-teaching, reteaching, or independent practice 

during the school day, as needed. 

○​ Focus of homework will shift to the Eureka Red Succeed book. 

○​ Students will be instructed using the Eureka language, across all grade levels. 

○​ A 60-minute uninterrupted Math block will be embedded in the master schedule; 

as well as a 30-40-minute WIN Time block that can include math activities.  
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○​ Morning line up will consist of Xtra Math practice on Tuesdays and Thursdays 
(Zearn will be utilized when students finish). Data discussions revolving around 
Xtra Math and Zearn may occur during UDR meetings once a month. 

○​ Title 1 Math intervention will be available to students who qualify. These 

instructional minutes will be determined by need. Tier 3 Title I instruction will 

remain 5 days a week. 

○​ Tier 2 math intervention groups will take place in the classroom during WIN time.  

○​ Advanced math instruction will be provided to students who qualify; five days a 

week. 

○​ Students will be instructed on growth goals, and will strive to attain the 

individual goal set forth by NWEA MAP. Staff will create a common structure for 

goal discussions, testing environment, and testing procedures. These same 

structures will be in place for regular classroom assessments as well. 

○​ All students will be benchmarked three times per year using NWEA MAP and 

iReady for students below the 25th%ile.   

○​ Students receiving math intervention will be progress monitored by the Math 

Specialist.  
■​ Tier 2 students- monthly 

■​ Tier 3 students-at least every 2 weeks 

○​ MTSS will be utilized to help support those students who are not successful with 

Tier 1 curriculum and support.  

○​ Efforts will be made to significantly increase the fidelity calendar for our math 

intervention students.  

○​ Teachers will provide opportunities for differentiated instruction based on 

students’ needs.  

 
 

Grade-level/Departments 
3rd Grade: 

●​ Math fact support using Xtra Math, skip counting videos/songs 
●​ Zearn is available for a supplement in the curriculum 
●​ Hands-on experiences with manipulatives 
●​ Kagan structures 

4th Grade: 
●​ Math fact support using Xtra Math 
●​ Zearn is available for a supplement in the curriculum 
●​ Kagan Structures 
●​ Duane Habecker videos of YouTube for Redbook 

5th Grade: 
●​ Provide notes packet that goes along with concept development  
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●​ Math fact support using Xtra Math 
●​ Zearn is available for a supplement in the curriculum during PrimeTime 
●​ Flexible small groups during PrimeTime 
●​ Duane Habecker videos of YouTube for Redbook 
●​ Kagan structure during application problems 

 
 
Specials: 

●​ STEM: 
○​ Math skills will be practiced through the embedded measurement 

(angles, distance, time, speed) and money (budgeting to buy supplies)  
units during challenges 

●​ Music:  
○​ Math skills will be practiced through interacting with rhythm (reading 

notation, playing instruments, counting rhythms, etc.) as well as through 
time while dancing, moving, and responding to music 

●​ Art:  
○​ Math skills will be practiced through Measurement, Shape, Form, 

Perspective, Line, Angles within the curriculum 
●​ PE:  

○​ Math skills will be practiced through students taking part in charting of 
Fitness Data within the curriculum and using math skills during team 
games/activities.  

●​ Technology: 
○​ Math skills and vocabulary will be practiced through the use of 

spreadsheets including data interpretation, manipulation, analysis and 
graphing.   Problem solving skills will be practiced through games and 
activities. 

Specialists: 
●​ Math Enrichment: 

 
○​ Compact Eureka curriculum to cover the next grade level standards. In 

advanced 5th grade math, Carnegie Learning curriculum will be used to 
teach the 6th grade standards. Advanced 4th and 5th graders will be 
earning letter grades as they are following the EJH curriculum. 

○​ Friday math problem solving group will meet for 30 minutes each week. 
 

●​ Title 1 Math: 
○​ Use iReady to identify individual student’s learning gaps, and identify  

materials and lessons to strengthen students’ prerequisite skills needed 
for their grade level content. 

○​ Use XtraMath to reinforce/practice basic math facts 
●​ ELL: 
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○​ Parent tip sheets (Eureka) available, if needed, in Spanish for 3rd grade 
TBE 

○​ Support ELL students with problem solving word problems during push-in 
times. 

 
 
 

●​ Literacy- 
School-wide 

○​ Students will be provided the CKLA  curriculum, as determined by the publisher. 

Supplemental materials will only be used after the curriculum has been taught 

with fidelity and a need still exists, based on formal assessment. This need will be 

determined by the grade level team.  

○​ Pacing of teaching units should stay consistent with the publisher’s requirements. 

○​ Morning line up will consist of silent reading on Mondays and Fridays. Students 
will utilize actual books instead of Chromebooks.  

○​ A 90 -minute uninterrupted ELA block for 3rd and 5th grade, with an additional 
30 minute block for 3rd Grade, and two 45 -minute blocks for 4th grade, will be 
embedded in the master schedule. 

○​ A 40-minute WIN block will be provided for differentiation with an option to do 
literacy activities.  

○​ Fluency Assessments will be given across all grade levels. 
○​ Students will be instructed on growth goals, and will strive to attain the 

individual goal set forth by NWEA MAP. Staff will create a common structure for 

goal discussions, testing environment, and testing procedures.  

○​ All students will be benchmarked in the Fall, Winter, and Spring using NWEA MAP 

and Fastbridge CBM-R.  

○​ MTSS will be utilized to help support those students who are not successful with 
Tier 1 curriculum and support.  

○​ Students receiving a reading intervention with a reading specialist will be 

progress monitored by the Reading Specialist. 
■​ Tier 3 students-at least every 2 weeks  

○​ Students receiving a Tier 2 reading intervention in the classroom will be progress 

monitored by the Reading Specialist or classroom teacher. 

○​ Title 1 Reading intervention will be available to students who qualify. These 

instructional minutes will be determined by need. Title 1 instruction will remain 

at 5 days a week. 

○​ Teachers will provide opportunities for differentiated instruction based on 

students’ needs, utilizing resources such as UFLI and CKLA Boost. 
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Grade-level/Departments 
3rd Grade:  

●​ Kagan structures 
●​ Boost 
●​ UFLI 
●​ Small group instruction during WIN 
●​ Read aloud 

 
4th Grade: 

●​ Kagan Structures 
●​ Boost 
●​ UFLI 
●​ Small group instruction during WIN 
●​ Read aloud 

 
5th Grade: 

●​ Kagan structures 
●​ Boost 
●​ UFLI 
●​ Small Group instruction during WIN 

 
Specials: 

●​ STEM: 
○​ Problem solving through use of stories. 
○​ Use of vocabulary within STEM to assist with fluency 

 
●​ Music:  

○​ Rhythmic & syllabic exercises  
○​ Use of poetry, chant, storytelling, and singing 
○​ Use of music specific vocabulary 

 
●​ Art:  

○​ Use of vocabulary within Art to assist with fluency. 
○​ Storytelling through art work. 

 
 

●​ PE:  
○​ reviewing vocabulary  
○​ assessments:  written, computer, vocal. 

 
●​ Technology:  

○​ Digital literacy vocabulary to assist with fluency. 
○​ Storytelling through class projects. 
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○​ Problem solving strategies through group projects and digital citizenship 
activities. 

 
 
Specialists: 
 

●​ Title 1 Reading: 
○​ Use assessments to identify needs of individual students 
○​ Create groups based on skill/strategy/focus/level, depending on 

schedules 
○​ Utilize appropriate interventions for each group 
○​ Provide access to a choice library for students to pick their independent 

reading books 
○​ Assist by pushing into grade level classrooms to help implement new 

CKLA curriculum 
○​ Provide some access to books for all students by creating the Free Book 

Table in the main hallway 
○​ Provide some access to books for all students by creating the Little Red 

Library bins of books throughout the school 
●​ ELL: 

○​ CKLA Language Studio implementation 
○​ Push-in support along with collaborating with classroom teachers during 

ELA block 
○​ Following Scope and Sequence of the CKLA curriculum to reinforce skills 

taught in class 
○​ Supporting newcomers with extremely limited English with an additional 

small group  
○​ Creating groups to best meet students language needs 
○​ CKLA classroom assessments are modified and have the option for 

students to listen to the questions 
○​ Literacy data used to form flexible groupings in order to meet students’ 

language needs. 
 

 

●​ SEL 
  School-wide 

○​ Classrooms will have a designated time that prioritizes creating a positive 
classroom environment through Morning Meetings (5-10 minutes three days a 
week).  

○​ Students will be provided with lessons from our core curriculum, Second Steps, 
and extension activities will be provided through the week by the classroom 
teacher  (30 minutes weekly). 

○​ Students will be given a voice to drive our Tier I PBIS structure through surveys. 
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○​ Students will continue to be provided the opportunity to consistently receive 
positive reinforcements throughout the day, individually, as a whole classroom, 
and school-wide through the  utilization of Pride Paws, Compliment Bones, and 
building-wide positive incentives through PBIS for different areas of the building 
like cafeteria, playground and bus. 

○​ The Peace Path will be utilized as a student-to-student problem resolution tool. 
○​ MTSS will be utilized to help support those students who are not successful with 

Tier I curriculum and support. Tier II and Tier III support will be implemented 
following the MTSS criteria.  

○​ Minor data will be collected with fidelity to better understand student needs and 
supports. 

○​ All students will be benchmarked three times per year using Fastbridge SAEBRS 
and mySAEBRS. 

○​ Students will complete a trusted adult/friend survey three times a year. 
○​ School attendance procedures and systems will be built and implemented 

throughout the school year.  
○​ School wide assemblies focusing on SEL topics will be used to create a 

community among Lace students and staff. 
○​ School wide announcements focusing on SEL reminders will be used throughout 

the year. 
○​ Calming areas will be designated in each classroom with instruction provided to 

students on how to use the areas. 
○​ Executive functioning resources will be provided to all staff based on behaviors or 

data driven decisions. 

 
 

Grade-level/Departments 
3rd Grade:  

●​ Utilize student inventories/surveys 
●​ Morning Meetings 

●​ Collect anecdotal notes 

●​ Read alouds for character development 

●​ Implement brain breaks  

●​ Kagan structures embedded in classroom 
●​ Responsive Classroom where teachers are trained 

4th Grade: 
●​ Utilize student inventories/surveys 
●​ Morning Meetings 
●​ Collect Anecdotal notes 
●​ Read Alouds for character development 
●​ Implement brain breaks  
●​ Kagan structures embedded in classroom 
●​ Responsive Classroom where teachers are trained 
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5th Grade: 
●​ Kagan structures embedded in classroom 
●​ Morning Meeting 
●​ Brain breaks/ movement breaks/ mindfulness breaks 
●​ Check ins 

 
 
 
 
Specials: 

●​ STEM: 
○​ Use of earn a Bone system to promote kindness, safety, and responsibility 

each period 
○​ Individual positive reinforcement through use of Pride Paws 
○​ Students choose partners/collaboration skills taught 
○​ Restorative justice practices for classroom management 
○​ Kagan structures embedded in classroom 

 
●​ Music:  

○​ Use of earn a Bone system to promote kindness, safety, and responsibility  
each period 

○​ Individual positive reinforcement through use of Pride Paws 
○​ Working together as an ensemble for a common goal 
○​ Use of music to develop a greater understanding of others and other 

cultures 
 

●​ Art:  
○​ Use of earn a Bone system to promote kindness, safety, and responsibility 

each period 
○​ Individual positive reinforcement through use of Pride Paws 
○​ Collaboration in projects to promote encouragement of teamwork 
○​ Use of Earn a Bone visuals to promote kindness, safety & responsibility in 

the art room.  
○​ Kagan structures embedded in lessons 
○​ Check & Connect with students 

 
●​ PE:  

○​ Use of earn a Bone system to promote kindness, safety, and responsibility 
each period 

○​ Individual positive reinforcement through use of Pride Paws 

○​ Possible shot to promote positive interactions. 
○​ Check & Connect with students 

 
●​ Technology: 
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○​ Use of earn a Bone system to promote kindness, safety, and responsibility 
each period 

○​ Individual positive reinforcement through use of Pride Paws 
○​ Students choose partners/collaboration skills taught for problem solving 

 

Specialists: 
●​ Title 1 Math: 

○​ Use Kagan strategies to develop a sense of community in Title 1 math 
groups.  

○​ Individual positive reinforcement through use of Pride Paws 
 
 

●​ Title 1 Reading: 
○​ Use Kagan strategies 
○​ Create a reading community using read alouds, group discussion, and 

sharing of independent reading books whenever possible 
○​ Share read alouds whenever possible with grade levels either in video 

format or live in person 
○​ Individual positive reinforcement through use of Pride Paws 

 
●​ Enrichment/Advanced Math: 

○​ Use Kagan strategies in Adv. Math to create a classroom where all 
students feel valued 

○​ Incorporate team building in daily lessons as needed 
○​ Individual positive reinforcement through use of Pride Paws 

 
●​ ELL: 

○​ Using the talking box to help create confidence, understanding others 
differences, and commonalities 

○​ Use Kagan strategies 
○​ ELL Family Night 
○​ Students can earn Pride Paws 
○​ Classroom culture that celebrates students’ languages and cultures 

 
 

Professional Development Strategies and 
Activities 

 
●​ Math  

○​ Staff members will be provided Eureka training, as deemed necessary, by the 
District Math Committee.  
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○​ District-level Professional Development opportunity ideas will be brought to the 
Professional Development committee meetings.  

○​ Professional development will be provided to remind teachers about the 

intention of the problem set and the importance of the debrief afterwards.   

○​ Staff members will be provided professional development opportunities via UDR 
meetings, SIP days, A/B cycle opportunities, etc. Teachers will be encouraged to 
utilize their B cycle days to observe others teach (Eureka lessons especially).  

○​ Teachers/Staff will submit agendas and minutes of UDR meetings, SIP meetings, 
etc. which show evidence of discussions revolving around math instruction. 
(curriculum, planning, assessment, data collection, etc.) 

○​ At least one SIP day will be used to discuss Math/Eureka vertical articulation 
○​ SDR and IDR meetings will be implemented throughout the school year. 

Discussions will include student growth and achievement in the area of math.  
 
 

●​ Literacy 
○​ New staff members will be provided CKLA training as deemed necessary by the 

district ELA committee.  
○​ Staff members will be provided professional development opportunities via UDR 

meetings, SIP days, A/B cycle opportunities, etc. based on needs assessment 
outcomes.  

○​ District-level Professional Development opportunity ideas will be brought to the 
Professional Development committee meetings.   

○​ Teachers/Staff will submit agendas and minutes of UDR meetings, SIP meetings, 
etc. which show evidence of discussions revolving around reading instruction. 
(curriculum, planning, assessment, data collection, etc.) 

○​ Discussions revolving around reading curriculum will take place at UDR meetings 
at least once a month. 

○​ SDR and IDR Meetings will be implemented throughout the school year. 
Discussions will include student growth and achievement in the area of literacy.  
 
 
 
 

●​ SEL 
○​ Professional development will be provided to staff, as needed; 
○​ Pertinent PBIS information will be located on the Lace School HUB for all staff 

members.  
○​ District Learning Meetings will focus on SEL/PBIS. PBIS Data at least once per 

trimester, will be shared to continue to provide data to all staff members. 
○​ Problem-Solving Meetings and teacher consultations will be implemented 

throughout the school year. Discussions will include student growth, goals and 
achievement in the area of SEL.  
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○​ Schoolwide data will be collected and reviewed by the PBIS Team, and shared 

with staff; after each benchmark period. 

○​ Select staff members will attend a Responsive Classroom training to bring back to 

teams and other Lace staff members as a pilot program (Depending on district 

funding.). 

 

●​ Climate and Culture 
○​ Staff will be surveyed to assess which trainings are needed for the year. 
○​ A Professional Development Hub will be created linking PD opportunities 

throughout the year. 
■​ Reading Specialists, Math Interventionists, and other Specialists will add 

PD opportunities, articles, etc. to the PD Hub 
○​ PD will focus on both academics and Social-Emotional Learning 
○​ Staff members who receive PD will share the information from the training with 

other staff members 
○​ Specialized Content Area Staff Members will provide PD as needed. 

 

Parent Involvement Strategies and Activities 

●​ Math  
○​ Families will be provided links to Eureka resources for at-home help. 
○​ Homework Helpers will be sent home to parents. 

 

●​ Literacy 
○​ Books on Blankets will continue in the Summer of 2026. 
○​ Current ELA curriculum information will be provided at Curriculum Night.  
○​ Teachers will use Parent Square to communicate curriculum news. 

 

●​ SEL 
○​ PBIS Newsletter to be included monthly in the Bulldog Bulletin. 
○​ Provide a Parent Fair revolving around SEL/PBIS. 
○​ Invite parents into classrooms once per trimester--ex: Mystery Readers (either in 

person or recorded, etc.) 
○​ Second Steps Home Links will be included in the teacher weekly newsletter. 
○​ PBIS Handbooks will be available to families on the district website.  
○​ PBIS information will be provided at Curriculum Night. 
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Opportunities for All Students to Meet Challenging 

Academic Standards 

Maximizing the learning of all students is the goal of Darien 61. Enabling all students to learn to 

their highest potential is the foundation of every day practice in all of the district schools. This 

plan is intended to be dynamic, updated annually as new information and research is acquired. 

Careful strategic planning and aligned systems will allow staff to continue working with students 

and parents in order to eliminate achievement differences between student populations. A 

successful plan will reduce the discrepancy among student groups, allowing all students to learn 

and achieve at high levels. 

When analyzing achievement, behavioral and attendance data, students from different cultural 

and economic groups perform differently. Teachers and administrators are working together to 

close this gap and ensure equalized achievement for all. 

Student performance, behavioral referrals and attendance vary among student groups; this 

disparity is something the district feels needs additional attention in order to eliminate. To 

address the achievement gap in Darien 61, the district intends to devote time to assist schools 

in creating plans comprised of proven research-based strategies from school districts to assist in 

eliminating inequities in achievement among student groups. Also, district social workers and 

psychologists continue creating additional supports and interventions for students to support 

both their behavioral and academic needs.  

When a student is identified as in need of additional support in academics and/or social 

emotional learning, Schools involve multiple teachers and staff members in the decision making 

process when determining supports to provide to students who experience difficulty.  The 

following is a summary of the steps laid out in the District MTSS Guidebook: 

MTSS aligns with the D61 mission and vision. MTSS is a process to ensure that we… 
Inspire and empower each child to realize their full potential.  
 
MTSS is a process to align systems that help each child realize their full potential by 
systematically matching student needs to instruction by using assessment data, a collaborative 
problem-solving process, and research-based interventions and supports.  
  
We believe… 

●​ Decisions are data-driven to identify all student needs  
●​ Instruction is research-based, explicit, equitable, inclusive, and culturally responsive  
●​ The process is transparent, collaborative and involves all stakeholders  
●​ Instruction is adjusted, monitored, and matched to student needs 
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●​ Implementation is done with intentionality and fidelity 
Time and training are essential to review student data to inform instruction and decision-making 
across all tiers  

ESL teachers work with students on their language acquisition and development. The ESL 

teacher(s) provide instructional support during small group pullout and push in time during the 

school day. 

Each school has a building-level team, grade level/department teams and other problem solving 

teams responsible for the analysis of implementation and student assessment data, and 

decision-making regarding the need for further interventions. 

Strategies to Attract High Quality, Highly Qualified Teachers 

Darien 61 offers a competitive pay scale in DuPage County.   We support our new 

teachers with multiple days of new teacher in-service prior to the start of the school year, and 

we pair new teachers with mentors. Our grade level teams provide additional support and 

provide the opportunity for ongoing collaboration.   

 

We have also placed quality programming that best meets our students’ needs at the 

top of our priority list. This student-focus has attracted high-quality, highly qualified teachers 

who desire to work in a progressive, collaborative, and enthusiastic climate. To apprise 

would-be teachers of what Darien 61 has to offer, we advertise openings on our website, 

national websites (as needed), and on the DuPage County ROE website. Our commitment to 

teaching and learning is why the district is able to attract and retain highly qualified and high 

quality teachers.   

 

Transition from Preschool to Local Elementary School 

Annually, the district pre-school teachers and staff communicate with parents of children 

moving on to kindergarten about the expectations at the kindergarten level. They offer 

suggestions for increasing number sense, and readiness to read, which also develops literacy 

skills. We have developed a checklist of readiness skills that we share with parents at 

kindergarten registration in the early spring.  Additionally, the Pre-School teachers meet with 

kindergarten teachers to discuss incoming students with IEP’s and how to best support the 

students in kindergarten. 

 

Mark DeLay school hosts kindergarten orientation events each school year.  Teachers share the 

expectations for kindergarten and offer suggestions for academic and social emotional 

development activities that can be completed at home in preparation for the upcoming 
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kindergarten year.   Before the first day of school, parents and students meet the kindergarten 

teacher, see the classroom and drop off supplies in preparation for the first day of school.   

 

Including Teachers in the Decisions 

Darien 61 has multiple decision making committees which assist in the decision making process 

for the district.  Committees including the superintendent, principals, teachers (general 

education, special education, ESL, Title I, Curricular) meet throughout the year to monitor and 

evaluate all components of the district curriculum programs and plan for upcoming professional 

development opportunities.  Each school has various teams that monitor data on any student 

considered academically at-risk, or those with issues that may warrant interventions as outlined 

in the instructional framework.  All staff members are responsible for the continuous collection 

of student data including formal and informal assessments.. 

Teachers, principals, support staff, and other certified school personnel administer assessments, 

collect data, and analyze data.  When the teacher sees a need for immediate intervention, the 

student is discussed at a grade level or problem solving meetings. 

Coordination and Integration of Federal, State and local services and programs 

All schools in Darien 61 receive Title funds to support student achievement to help meet the 

diverse needs of students who do not meet or exceed standards.  Title I funds will be used 

partially  to hire instructional staff and provide resources/services that will assist Title 1 students 

with academic or social emotional learning instruction and interventions. Additionally, we 

coordinate and integrate our services and programs by: 

●​ Providing professional development – Title II 

●​ Hiring ESL teachers – TBE/TPI Funding and Title III 

●​ Safe Sound Schools- Title IV 

 

 

   

Superintendent Signature & Date  Principal Signature & Date 
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