
Meeting Location: Harry Butler Board Room, 455B N. 22nd, Grand Junction, CO 81501

Board of Education 
Mesa County Valley School District 51

Agenda

April 21, 2026                                                                  {Title}}                                                

Board of Education Business Meeting 5:00 PM

1. Call to Order/Roll Call
2. Agenda Approval
3. Executive Session
Pursuant to Section 24-6-402(4)(e), Colorado Revised Statutes, for the purpose of determining 
positions relative to matters that may be subject to negotiations, developing strategy for 
negotiations, and/or instructing negotiators, regarding negotiations with Mesa Valley Education 
Association.
4. Call to Order / Pledge of Allegiance / Moment of Silence
5. Meeting Minutes and Summary Approval
5.A. March 3, 2026 Board Work Session Minutes
5.B. March 24, 2026 Board Business Meeting Minutes
6. Recognitions
6.A. Braille Challenge Winner
6.B. MathCounts Nationals Qualifier
6.C. Middle School All-State Choir
6.D. Southwestern League Boys Basketball Player and Coach of the Year
6.E. D51 Masonic Teacher of the Year
6.F. D51 Leadership Class
7. Board Reports
7.A. Good Things
7.B. Committee/Activity Updates
8. D51 Happenings and Celebrations
9. Superintendent's Report
9.A. Legislative Report
9.B. Third Quarter Business / Investment Financials
9.C. More Social, Less Media Presentation
10. Audience Comments
11. Consent Agenda
11.A. Licensed and Administrative Personnel Action
11.B. Administrator New Hires
11.C. Gifts from the Public
11.D. Grants
12. Business Item
12.A. Policy KF - Community Use of School Facilities
    2nd Reading / Adoption
13. Future Meeting Agenda Items
14. Future Meetings
14.A. May 5, 2026 Board Work Session, Harry Butler Board Room, 5:00 p.m.
     Executive Session 4:00 p.m.
14.B. May 19, 2026 Board Business Meeting, Harry Butler Board Room, 5:00 p.m.
     Executive Session 4:00 p.m.
15. Executive Session
Pursuant to Section 24-6-402(4)(h), Colorado Revised Statutes regarding the matter of individual 
student(s) for expulsion/appeal purposes and where public disclosure would adversely affect the 
person or persons involved.
16. Business Item
16.A. Expulsion Appeal
16.B. Expulsion Appeal (2)

VISION STATEMENT
Engage, equip, and empower each and 

every student, each and every day.
DISTRICT MISSION

D51 engages our community, families 
and staff to deliver individualized, 

collaborative and challenging 
educational experiences to prepare each 

and every student for their brightest 
future.

BOARD PURPOSE
Provide clear, effective, and strategic 

governance that is student and 
community-centered so that each and 

every student will be engaged, 
equipped, and empowered each and 

every day.
ESSENTIAL BOARD ROLES

• Guide the District through the 
superintendent

• Communicate and uphold the 
strategic vision of the district

• Hold the district accountable 
for making progress toward 
strategic outcomes

• Ensure alignment of resources 
and structures

• Represent the interests of the 
community while prioritizing 
student success across the 
district

BOARD’S CORE, DRIVING VALUES
• Proactive and prepared
• Respectful and professional
• Focused on student success
• Accountability with integrity
• Cohesive and committed

BOARD MEMBERS
District A – Mr. Jośe Luis Chávez, 

President
District B –Mrs. Barb Evanson

District C – Mrs. Andrea Haitz, Secretary 
District D – Mrs. Kaci Cole

District E – Mrs. Vicki Woods, 
Vice President

SUPERINTENDENT
Dr. Brian Hill



17. Adjournment
18. Expulsion Report as of March 31, 2026



Mesa County Valley School District 51
BEDH-R 

PUBLIC PARTICIPATION AT BOARD MEETINGS; MEETING RULES
Adopted: September 14, 2021
Revised: November 19, 2024

The Board desires to hear the views of citizens of the District and welcomes public comments at business meetings. Public 
comments at work sessions or special meetings will not be allowed unless otherwise delineated on the meeting agenda. To ensure 
the safety, security, and orderly conduct at Board meetings all participants must adhere to these rules and any additional
instructions provided by security personnel or meeting facilitators.

Eligibility and priority to address the Board: To ensure the students are prioritized and heard, the Board will allow students to 
speak first during the public comment portion of the meetings. Students wishing to address the Board must sign up and will be
called in the order of registration before other community members.

Process/Procedure:

1. Individuals wishing to address the Board must sign up and will be called in the order of registration.
2. Comments will be limited to agenda item(s).
3. The public comment portion will be limited to 60 minutes unless the Board votes to extend the time. If additional time is 

approved, it will be at the discretion of the Board and based on the circumstances of the meeting.
4. Each speaker will be allotted up to three minutes to address the Board during public comment. If there are a large number 

of individuals signed up to speak, the Board reserves the right to reduce the time per speaker to ensure that as many 
voices are heard within the allotted comment period. If time constraints prevent all individuals from speaking during the 
public comment period, the Board encourages those unable to address the Board in person to submit their input via
emails, written letters, or other formats. All submitted comments will be reviewed by the Board.

5. Speakers should not repeat the same message shared by others. If a speaker’s point has already been addressed, 
comment briefly in support of previous comments and provide any other unique insights.

Prohibited Items: For security purposes, attendees may not bring bags into the meeting room. This includes, but is not limited to: 
backpacks, purses larger than a clutch, and tote bags. Exceptions will be made for medically necessary items or diaper bags,
which are subject to inspection. Employees who are required to attend and work during the meeting are exempt from the bag policy 
but may be subject to standard security procedures.

Orderly Conduct:

1. All speakers and attendees are expected to maintain respectful and proper decorum during Board meetings.
2. Comments shall be directed to the Board as a whole and not an individual member, staff, or other attendees.
3. Personal attacks, threats, shouting, cheering, snapping, and other distractions or disruptive behavior, will not be tolerated.
4. Clapping after a comment may be allowed unless it is disrespectful or disrupts the flow of the meeting. Attendees are 

encouraged to keep expressions of support by clapping brief. If attendees disregard this expectation, the Board may 
temporarily pause the meeting to restore order or remove individuals causing the disruptions.

5. All comments must be age-appropriate, to include kindergarten through twelfth grade, and suitable for a school setting. 
Speakers are expected to use language and share content that is respectful and appropriate for all ages.

6. Comments containing profanity, vulgarity, or otherwise inappropriate material will not be permitted.
7. Attendees may not bring signs, banners, props, or other similar items/materials into the meeting. Any individual wishing to 

display any of the items referenced, or demonstrate, should do so in appropriate spaces outside of the meeting room, in 
compliance with District policies.

8. Media representatives wishing to record the Board meeting will be assigned a designated location to ensure their activities 
do not disrupt the proceedings or obstruct the view of attendees. All recording equipment must remain within the assigned 
area for the duration of the meeting.

Enforcement of Meeting Rules: Individuals who fail to follow the established rules for public comments or meeting decorum will 
receive a warning. If the disruptive behavior continues after the warning, the individual may be removed from the meeting.
Repeated violations may result in a ban from attending future meetings as determined by the Board.  



6.A. 

Mesa County Valley School District 51 
 

Recognition: Braille Challenge Winner 
 
 

Board of Education Resolution: 25/26: 73                                          Presented: April 21, 2026 
 

 

Would Awnaleesa Sanchez please join me at the front of the room? 

Awnaleesa, a 2nd grader at Lincoln Orchard Mesa, recently earned 1st place at the apprentice level in the 2026 

Denver Metro Regional Braille Challenge. This competition brings together students who are blind or visually 

impaired to demonstrate their skills in braille literacy, including reading, comprehension, spelling, and 

proofreading, all under timed conditions. 

The Braille Challenge is the only academic competition of its kind, with participants from across the United 

States and around the world. Awnaleesa’s accomplishment is a reflection of the hard work she has put into 

developing these essential literacy skills, which open doors to academic success, future opportunities, and 

lifelong independence. It also speaks to the curiosity, determination, and positive spirit she brings to learning 

each day. 

We also want to recognize Angela Sims, Teacher for the Visually Impaired, for her support and dedication in 

helping Awnaleesa reach this milestone. 

The Board of Education and Superintendent Dr. Hill want to congratulate Awnaleesa on this well-earned 

recognition. We are so proud of you and all that you have accomplished! 

 

-. School Distr1ct51 
MESA COUNTY VALLEY 

Engage, Equip, and Empower 



6.B. 

Mesa County Valley School District 51 
 

Recognition: MATHCOUNTS National Qualifier 
 
 

Board of Education Resolution: 25/26: 74                                     Presented: April 21, 2026 
 

 

Would Elise Donaldson please join me at the front of the room? 

Elise is a 7th grade student at Redlands Middle School who is also participating in concurrent math coursework 

through Grand River Academy. She recently earned 1st place at the Colorado MATHCOUNTS Competition, 

held locally at Juniper Ridge, and went on to compete at the state tournament, placing among the top four 

students in Colorado. This achievement secured her a spot on the Colorado state team, and she will represent 

Colorado at the national competition this May. 

MATHCOUNTS is a highly competitive, nationwide program for middle school students, that builds problem-

solving skills through a series of rigorous rounds, including individual and team challenges focused on speed, 

accuracy, and mathematical reasoning.  

Elise’s accomplishment is especially notable, as she the first student from District 51 to earn a spot on the 

Colorado MATHCOUNTS national team. This achievement reflects not only her exceptional mathematical 

ability, but also her dedication, perseverance, and willingness to challenge herself at the highest level. 

The Board of Education and Superintendent Dr. Hill would like to recognize Elise for this incredible 

accomplishment and wish her the best as she represents Colorado on the national stage. 

 



6.C. 

Mesa County Valley School District 51 
 

Recognition: 
IACS Middle School All-State Choir 

 
 

Board of Education Resolution:  25/26: 75                                                                  Presented: April 21, 2026 
 

 
 

Would the students and directors from Independence Academy involved in this year’s Middle School All-State 

Choir please join me at the front? 

 

The Middle School All-State Choir features some of Colorado’s top young vocalists and helps prepare students 

for advanced music opportunities in high school and beyond. Open only to seventh and eighth graders, the 

selection process is highly competitive and includes a rigorous audition and a director’s recommendation, 

confirming each student’s readiness to perform at a high level. 

 

This year, two Independence Academy students were selected for the All-State Choir Festival. 

 

The Board of Education and Superintendent Dr. Hill congratulate these students on their dedication and 

achievement in the vocal arts. We also extend our appreciation to their directors for their continued support 

and leadership in guiding and inspiring these talented students throughout the year. 

 

Director Leah Skelton 
Lucinda DeFord, 7th Grade 

Ginny Lewis, 8th Grade 

 

-. School Distr1ct51 
MESA COUNTY VALLEY 

Engage, Equip, and Empower 



6.D. 

Mesa County Valley School District 51 
 

Recognition: Southwest League Basketball 
Player of the Year: Jhett Wells 

Coach of the Year: Dutch Johnson 
 
 

Board of Education Resolution: 24/25: 76                       Presented: April 21, 2026 
 

 
 

Would Jhett Wells and Coach Johnson please join me at the front of the room? 

Jhett, a senior at Fruita Monument High School, was named the 2025–26 Southwestern League Boys 

Basketball Player of the Year, while Grand Junction High School boys basketball coach Dutch Johnson was 

recognized as Coach of the Year. 

This year, Fruita Monument Boys Basketball delivered a standout season, finishing the regular season 17–7, 

capturing a league championship, and earning a spot among Colorado’s top 10 teams in the 6A classification. 

The Wildcats were led by standout performances from Jhett, who has established himself as one of the top 

players in the state. A three-time Southwestern League Player of the Year, earning the honor in back-to-back-

to-back seasons, Jhett continuously delivered dominant performances, including a 38-point game in a key 

rivalry matchup. He also set a new school record with an impressive 51-point game and will continue his 

academic and athletic career at Western Colorado University. 

Coach Johnson led Grand Junction High School to an outstanding 21–5 season, advancing to the Class 5A 

“Great 8” state playoffs. He is widely respected for his leadership and the positive impact he has on his 

student-athletes. Under his guidance, the Tigers consistently compete at a high level while demonstrating 

discipline, resilience, and strong character. 

The Board of Education and Superintendent Dr. Hill congratulate Jhett and Coach Johnson on an incredible 

season and thank them for representing District 51 with pride, leadership, and excellence. We look forward to 

your success in the upcoming seasons! 

 

-. School Distr1ct51 
MESA COUNTY VALLEY 

Engage, Equip, and Empower 



6.E. 

Mesa County Valley School District 51 
 

Recognition: 
Masonic Lodge Overall Teacher of the Year 

Sutton Casey, R-5 High School 
 

 

Board of Education Resolution:  25/26: 77                                                                     Presented: April 21, 2026 
 

 

Would Sutton Casey please join me at the front of the room? 

Each year, the Fraternity of Free and Accepted Masons of Colorado hosts the Masonic Public Schools Awards 

Ceremony to recognize exceptional educators and students throughout the Grand Valley. This long-standing 

tradition honors academic achievement, leadership, and a commitment to public education. 

Tonight, we’d like to recognize Sutton Casey of R-5 High School, who was named Outstanding D51 Educator 

of the Year. Mrs. Casey has dedicated more than three decades to District 51, bringing a deep passion for 

supporting all students, especially through her work with the R-5 High School Young Parents Program, where 

she connects teen parents with resources to help them succeed. She brings creativity and care into her 

classroom, from teaching students to sew and give back to others, to leading projects that foster connection 

and support for peers. Through strong community partnerships and a commitment to kindness, Mrs. Casey 

creates an environment where students feel valued, empowered, and inspired. 

We’re proud to recognize our outstanding educators for the difference they make in their classrooms, in their 

schools, and throughout the D51 community. And a special thank you to our Engaged & Supportive 

Community Partners at the local Masonic Lodge for helping highlight the incredible work happening across our 

schools. 

The Board of Education and Superintendent Dr. Hill congratulate Mrs. Casey on this well-deserved recognition. 

Thank you for going above and beyond for your students and for being such a great example of the heart, 

talent, and impact of D51 educators. 

-. School Distr1ct51 
MESA COUNTY VALLEY 

Engage, Equip, and Empower 



6.F. 

Mesa County Valley School District 51 
 

Recognition: 
Leadership D51 Distinguished Program Graduates 

 
 

Board of Education Resolution:  25/26: 78                                                                     Presented: April 21, 2026 
 

 

Would the individuals present from this year’s Leadership D51 Cohort please join me at the front of the room? 

 

Over the past seven months, this group has participated in the District’s annual Leadership D51 program, 

designed to connect community leaders with the work happening across our schools. Through open dialogue 

and collaboration, participants gained a deeper understanding of District 51, strengthened relationships that 

support student opportunities and well-being, and explored ways to partner in advancing the District’s Strategic 

Plan. 

 

This year’s cohort of 20 business and community leaders met regularly throughout five sessions, building 

meaningful connections and insight into the day-to-day operations of our district. As alumni of the program, 

they now serve as engaged and supportive community partners, helping to strengthen opportunities for our 

students and schools. 

 

The Board of Education and Superintendent Dr. Hill extend their appreciation to each participant and their 

organizations for their time, commitment, and partnership. When our schools are strong, our community is 

strong, and we are grateful for the role each of you plays in supporting District 51. 

 

• Rick Reynolds 

• Hank Braxtan 

• Chelsea McCormick 

• Joya Boyd 

• Scott Cotton 

• Sara Fletcher 

• Tina Ross 

• Amanda Chipchase 

• Ivy Archuleta 

• Luke Feather 

 
 

• Kelsey Wells 

• Richie Ann Ashcraft 

• Loren Tippen 

• Bronson Henriques 

• Maria Watson 

• Melissa Calhoon 

• Michelle Capp 

• Shannon Gerdes 

• Johanna Vanwaveran 

 
 

 

 

 

-. School Distr1ct51 
MESA COUNTY VALLEY 

Engage, Equip, and Empower 



2025-26
3rd Quarter Business/Investment Reports

4/21/20269.B.



3rd Quarter Financials

Reviewed by Fiscal Oversight Committee

● General Fund:
Revenues
○ 71% of budgeted revenues received 

Last year: 74% - slight shift due to split between state/local 
funding, still expecting revenues in line with readopted budget 
by June 30th 

○ Projecting EOY revenues at 99.9% of budget

Expenditures
○ 72% of budgeted expenditures spent

Last year: 73% 
2nd COLA in-lieu payment to staff to be paid in May

○ Projecting EOY expenditures at 99.47% of budget
○ Position vacancies, reductions a factor



3rd Quarter Financials

Projected General Fund Ending Balance: 
● Projected TABOR reserve requirement: $8.4m
● Unassigned: $4.5m
● Committed Requirement - 20% of Net Expenditures: $50m
● Unassigned and Committed: Projected at 21.8% of Net Expenditures  

Reference - 
Current budget, average monthly salary/benefit costs: 

$16.7m x 3 months = $50m
Current budget, average monthly operating costs:

$21m x 3 months = $63m



3rd Quarter Financials

Expected Continued Pressures:

Federal - April 3rd Presidential Budget Request for FY2027 once again 
proposes federal grant program reduction/elimination:

Title II - Reduction and consolidation into a block grant
Title III - Elimination
Title I Part C - Elimination

State - Possibility of mid-year funding rescission if revenue projections 
aren’t met/economic conditions deteriorate

Local - Continued need to manage declines in student enrollment
Uncertainty around future local control of Specific Ownership collections



Other Funds

● Highlight: Medical Fund (Fund 62)
○ Utilization of Samaritan program helping to limit cost of high dollar 

claims to plan
○ Shifting pharmaceutical sourcing also seeing cost savings to plan
○ Still expecting no increase to medical insurance premiums for 

employees or district in 2027 plan year
● Monitoring: Risk Management (Fund 64)

○ Increased transfer to General Fund in readopted budget from $1.5m 
to $2m

○ Fund is still expected to use about half of reserves by year end
○ Transfer from General Fund has not kept pace with rising costs for 

property/liability insurance costs and staffing costs
○ Will need to plan to increase transfer again in FY2026-27 budget



Looking Ahead: 2026-27

● School Finance under consideration
Avoids the reintroduction of Budget Stabilization Factor and the 

reductions that were proposed through changes to Specific Ownership
Utilizes one-time reserve dollars to pay for statutorily required 

increases to categoricals, such as Special Education, ELL, and at-risk
○ Next year:

● 2.3% inflation
● Maintains planned 30% phase-in of the new finance formula
● Drops student count averaging to 3 years
● Hold harmless to 2024-25 funding at 5 year averaged student 

count expected
● Anticipating a revenue decrease of ~$355k from current 

budget 

● Continuing to work through the budget process while awaiting final 
funding levels
 

● Colorado’s legislative session set to adjourn no later than May 13th

+ 

-



2025-26
3rd Quarter Business/Investment Reports
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More Social,
Less Media 2.0
Board Business Meeting

Research Review Staff Engagement Policy Next Steps EdTech & AI  Analysis

District 51  •  4/21/26 9.C. 



More Social, Less Media 2.0 Agenda

What We're Covering Tonight

01 A Look Back & Current Research
Evidence for bell-to-bell cellphone policies

02 Staff Engagement & Survey Results
Where our high school staff stand

03 Policy Update & Next Steps
Proposed direction for school board action

04 EdTech & AI in the Classroom
Ongoing analysis and recommended adjustments

I •• 
I ... ,.~ 

I ~ 
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01
A Look Back & Current Research

What the evidence tells us about phones & learning



2.0





The latest 
numbers are that 
U.S. teenagers 
spend an average 
of 9 hours a day 
on screens. This 
includes 5 hours 
on social media, 
plus 4 hours of 
other screen time.

Teenagers' daily screen time 

9 
hours 

Note: U.S. teens. Includes an average of 5 hours daily on social media 
(girls 5.3 hours, boys 4.4 hours) plus other screen time. Sources: 
Gallup; Common Sense Media. 



Adolescents who spend 
more than 3 hours a day on 
social media face 2x the risk 
of anxiety and depression 
symptoms. 

And the average daily use 
in this age group, as of 
the summer of 2023, 
was 4.8 hours. 

- U.S. Surgeon General Vivek Murthy 



Daily Time with Friends, by Age Group 
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Figure 5.1. Daily average time spent with friends in minutes. Only the youngest age 
group shows a sharp drop before the 2020 data collection, which was performed 
after COVID restrictions had begun. (Source: American Time Use Study.)19 

Harm #1: Social 
Deprivation -

uchildren need a 
lot of time to 

play with each 
other, face to 
face, to foster 

social 
development. 

Teens who spend 
more time using 
social media are 

more likely to 
suffer from 
depression, 
anxiety, and 

other disorders, 
while teens who 
spend more time 

with groups of 
young people 
have better 

mental health." 



Teens Who Get Less Than 7 Hours of Sleep 
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Figure 5.2. Percent of U.S. students (8th, 10th, and 12th grade) who get less than 
seven hours of sleep on most nights. (Source: Monitoring the Future.)33 

Harm#2: 
Sleep 

Deprivation -
"Sleep­

deprived teens 
can't 

concentrate, 
focus, or 

remember as 
well as teens 

who get 
sufficient 

sleep. There 
are significant 
associations 
between high 
social media 
use and poor 

sleep, and also 
between high 
social media 
use and poor 

mental health 
outcomes." 



Harn, #3: Attention 
Fragmentation 



Harn, #4: Addiction 



"No one wakes up thinking 
they want to maximize the 
number of times they open 
Instagram that day. But that's 
exactly what our product 
teams are trying to do." 

- Max Eulenstein, Meta VP of Product, 
internal email on Jan 26, 2021 

#THEANXIOUSG EN ERATION ~ JONATHANHAIDT 



• 
"-We' re basically pushers . .. 

-We're causing reward deficit 
disorder, because people 
are binging on Instagram 
so much they can't feel 
the reward." 

- internal message from an Instagram 
employee, one of a trove of company 
documents seeing the light of day during 
the LA social media trial 

#THEANX IOUSG ENERATION ,a,JQNATHANHAIDT 



----(5/04/2017 10:20:50 PDT): 
~ going after <13 year olds now? 

(5/04/2017 10:21:12 PDT): 
nas been ta lking about that for a while 

(5/04/2017 10 : 21:37 PDT): 
>yean it was gross the last time he mentioned it 

In 2024, Zuckerberg said to Congress, 
"We are on the side of parents everywhere 

working hard to raise their kids." 

That wasn't, and isn't, true. 

#TH EANXIOUSG EN ERATION gJONATHANHAIDT 



• 
"It's a social-validation feedback loop 

... exactly the kind of thing that a 
hacker like myself would come up 
with, because you're exploiting a 
vulnerability in human psychology. 
The inventors, creators-it's me, 
it's Mark, it's Kevin Systrom on 
Instagram, it's all of these people -
understood this consciously. And 
we did it anyway." 

- Sean Parker, founding president 
ofFacebook who drove early design 
and user experience 

#THEANXIOUSGEN ERATION ciJONATHANHAIDT 



Satisfied with Oneself 
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Figure 6.5. The sociometer plunge of 2012. Percent of U.S. students (8th, 10th, and 
12th grade) who said they were satisfied with themselves. {Source: Monitoring the 
Future.) 

••Girls are 
especially 

vulnerable to 
harm from 

constant social 
comparison 

because they 
suffer from 

higher rates of 
one kind of 

perfectionism: 
socially 

prescribed 
perfectionism, 
where a person 
feels they must 
live up to very 

high 
expectations 
prescribed by 
others, or by 

society at large." 



Often Feel Lonely 
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Figure 6.7. Percent of U.S. students (8th, 10th, and 12th grade) who agreed or mostly 

agreed with the statement ''A lot of times I feel lonely." (Source: Monitoring the Future.) 

"This is the great 
irony of social 

media: the more 
you immerse 

yourself in it, the 
more lonely and 
depressed you 
become. This is 
true both at the 
individual level 

and at the 
collective level. 
When teens as a 

whole cut back on 
hanging out and 

doing things 
together in the 
real world, their 

culture changed. 
Their communion 

needs were left 
unsatisfied - even 

for those few 
teens who were 

not on social 
media." 



Major Depression Among Teens 
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Figure I.I. Percent of U.S. teens (ages 12-17) who had at least one major depressive 

episode in the past year, by self-report based on a symptom checklist. This was fig­
ure 7.1 in The Coddling of the American Mind, now updat ed with dat a beyond 2016. 

(Source: U.S. National Survey on Drug Use and Health.)3 

"You can see a 
sudden and very 

large upturn in major 
depressive episodes, 

beginning around 
2012. Depression 

became roughly two 
and a half times 
more prevalent." 



Emergency Room Visits for Self-Harm 
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Figure 1.4. The rate per 100,000 in the U.S. population at which adolescents (ages 
10-14) are treated in hospital emergency rooms for nonfatal self-injury. (Source: U.S. 
Centers for Disease Control, National Center for Injury Prevention and Control.)20 

"The rate of self-
harm for these 

young adolescent 
girls nearly tripled 
from 2010 to 2020. 
The rate for older 
girls (ages 15-19) 

doubled, while the 
rate for women 
over 24 actually 

went down." 



Suicide Rates for Younger Adolescents 
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Figure 1.5. Suicide rates for U.S. adolescents, ages 10-14. (Source: U.S. Centers for 
Disease Control, National Center for Injury Prevention and Control.)22 

"Adolescent 
suicide in the US 

shows a tie 
trend generally 

similar to 
depression, 
anxiety, and 
self-harm, 

although the 
period of rapid 

increase begins 
a few years 
earlier. The 

pairing of self-
reported 

suffering with 
behavioral 

changes tells us 
that something 
big changed in 

the lives of 
adolescents in 

the early 2010's, 
perhaps 

beginning in the 
late 2000's." 
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More Social, 
Less Media Timeline Summer2024 

Launch Preparation 

Summer2023 
Idea 

Through work with 
the Colorado 

Forum, identified 
steps to 

oddressing student 
mental heolth & 

wellbeing. 
Smortphone 

restrictions being 
one of the 
strotegies 

Fall 2023 
Board Feedback 

Met with Boord to 
understond their 

comfort level with 
o smortphone bon 

Fall 2023 
Research 

Compiled lotest 
research on 

smortphones & 
student impoct 

Fall 
2023/Spring 

2024 
Feedback 

Met with student, 
principol, ond 

teocher odvisory 
groups to get 

feedback 

Worked with school odmin on 
procedures and protocols for Fall 

2024 implementation 

May2024 
Policy Adopt ion 

Board vote 5-0 on new 
policy limiting 

April2024 
Board Presentation 

Comprehensive presentation 
to Board & public on the 

research and feedback that 
shaped the draft policy 

Fall2024 
Launch & 

Eva luation 

Colorado 
Education 
Initiative 

New policy lounched & 

survey questions 
adapted to gather 
feed bock on policy 



COLORADO 

FORUM 

LEARN 
MORE 



Updated Policy • 
• 

• 

PreK-Sth Grade 
Students in grades PreK-8 are prohibited from using.personal electronic 
devices on school prem ises during the designated school day_,_ The school 
day Includes but is not limited to instructional time, lunch periods, recess, 
school-sponsored programs, events or activities, or any other time during 
the designated school day. All personal electronic devices shall be kept In 
designated areas arnd turned off . 

9th-12th Grade 
Students in grades 9-12 are prohibited from using.personal elect ronic 
devices during instructional tim e. Instructional time includes the entire 
period of a scheduled class and other t imes when students are directed to 
report to and participate in any instructional activity. Students may wear 
smart or electronic watches but may not use a ny communication 
applications or features that are prohibited from use on other electronic 
devices and all notifications must be turned off. All personal electronic 
devices shall be kept in designed areas and turned off during instructional 
t ime. Personal electr,onic devices may be used during passing times and 
lunch periods; however, such use is discouraged . 

Additional Details 
For purposes of this policy, "personal electronic devices" include any 
privately-owned portable technology device including but not limited to cell 
phones, a smart or electronic watch, tablets, laptops, Chromebooks, virtual 
reality devices, wireless earbuds/earphones, cameras, audio and /or video 
recorders and players, and any other hand-held electronic communication 
and data storage devices. 

Violation of the policy shall result in temporary confiscation of the device, 
and violation of the policy shall be subject to disciplinary action. 

There are exceptions that are outlined in the policy. 



CELLPHONE POLICY IN SCHOOLS: BELL-TO-BELL vs. PARTIAL BAN

BELL-TO-BELL BAN PARTIAL BAN (CLASS ONLY)VS

Phone away from sight eliminates the "brain drain" effect —
working memory fully available for learning (Ward et al., 2017). 
Haidt: even a face-down phone taxes attention.

Phone present during passing periods and lunch re-activates 
distraction loops before class resumes. The cognitive cost resets 
every time a student picks it up.Co

gn
it

io
n

London School of Economics: test scores rose ~6% overall, up to 
14% for low-achieving students, in schools with complete bans. 
Benefits compound over a full school year.

Studies show no measurable academic gains when phones are 
permitted outside of class. Students simply shift distraction time 
to hallways and lunch.A

ca
de

m
ic

s

Bell-to-bell creates phone-free social time — students actually 
talk face-to-face during passing periods and lunch. Haidt: 
unstructured, in-person interaction is critical for adolescent 
development.

Allowing phones during non-class time means students remain 
isolated on devices during the moments most valuable for 
building peer relationships and social skills.So

ci
al

Reduced exposure to social comparison, notifications, and 
cyberbullying during the school day. Murphy & Beland: 
disciplinary incidents and bullying drop significantly under 
complete bans.

Mental health benefits are blunted when phones return during 
unstructured time — peak social comparison and anxiety-driving 
behavior occurs at lunch and between classes.M

en
ta

l 
H

ea
lt

h
Haidt and LSE: disadvantaged students benefit most from 
complete bans. Levels the playing field when all students are 
equally protected from distraction and social pressure.

Partial bans may unintentionally preserve inequity — students 
with less family support or more social media dependency get no 
protected break during the school day.Eq

ui
ty



RESEARCH — ACADEMIC IMPACT

Phones in Schools: What the Research Shows

20%
avg. decline in test scores

when phones are accessible
(London School of Economics)

2012
year U.S. student achievement

begins declining as smartphones
become ubiquitous (NAEP data)

4×
more likely to be off-task
when a phone is visible—

even face-down (Thornton et al.)

Cognitive Load & Attention

• Even a silent, face-down phone reduces available working 
memory

• Haidt & Rausch: adolescent brains are disproportionately 
disrupted by phone presence

• Horvath: retrieval practice and deep reading are 
undermined by device access

Social & Emotional Impact

• Reduced face-to-face interaction during unstructured time
• Increased anxiety and social comparison tied to in-school 

phone access
• Jonathan Haidt: bell-to-bell bans among most effective 

structural interventions

Sources: London School of Economics (2015); NAEP Long-Term Trends; Haidt & Rausch (2023); Thornton et al. (2014); Horvath (2022)



RESEARCH — POLICY OUTCOMES 01 of 04

What Bell-to-Bell Policies Actually Change

Academic Performance

Studies show meaningful gains in test scores 
and classroom engagement within one 
semester of a comprehensive ban

Peer Relationships

Students report more in-person 
conversation and stronger social connection 
during passing periods and lunch

Mental Health

Lower reported anxiety levels; reduced 
social comparison and cyberbullying 
incidents during school hours

Teacher Effectiveness

Teachers report less redirection time, more 
instructional momentum, and reduced 
friction in the classroom

Equity

Students from lower-income households 
benefit most—they are less likely to have 
alternative academic support

District Momentum

Our elementary and middle schools are 
already seeing results—expanding to high 
schools builds a coherent K-12 approach



SECONDARY STUDENT PANORAMA SURVEY 
Spring 2025 
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STAFF PANORAMA SURVEY 
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02
Staff Engagement

Listening to our high school educators



STAFF ENGAGEMENT — OUR PROCESS

How We Engaged High School Staff

Communication

Shared research and rationale with all high school administrators prior to survey

High School Principal Feedback
Facilitated conversation with principals at each high school — what's working, what concerns exist, would they support bell-
to-bell?

Staff Survey

Deployed a structured survey to all high school staff to gauge readiness and surface barriers

Admin Alignment

Dedicated principal meeting to review MS experience and collaboratively plan a HS rollout approach

ml 
ml 
El I 
11 I 





Meeting Location: Harry Butler Board Room, 455B N. 22nd, Grand Junction, CO 81501
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