
Meeting Location: Harry Butler Board Room, 455B N. 22nd, Grand Junction, CO 81501

Board of Education 
Mesa County Valley School District 51

Agenda

March 3, 2026                                                                  {Title}}                                                

Board of Education Work Session 4:00 PM

1. Call to Order/Roll Call
2. Agenda Approval
3. Executive Session 
• Pursuant to Section 24-6-402(4)(e), Colorado Revised Statutes, 
for the purpose of determining positions relative to matters that may be 
subject to negotiations, developing strategy for negotiations, and/or 
instructing negotiators, regarding negotiations with Mesa Valley 
Education Association.
4. Call to Order/Pledge of Allegiance
5. Bond Projects Progress Update
6. Strategic Plan Update:  Staff Wellness
7. Academic Date Presentation AOCAT
8. SEL K-12 Curriculum Presentation
9. Board Governance Planning
10. Business Meeting/Items
10.A. Segra Internet Contract
10.B. Displacements Resolution
11. Future Meetings
11.A. March 24, 2026 Board Business Meeting, Harry Butler Board Room, 5:00 p.m.
11.B. April 7, 2026 Board Work Session, Harry Butler Board Room, 5:00 p.m.
12. Executive Session 
• Pursuant to Section 24-6-402(4)(a)(b), Colorado Revised Statutes, 
for the purpose of receiving legal advice on specific legal questions 
regarding the proposed use of District-owned property for an outdoor 
wilderness program to include legal considerations with such use, 
operation, and liability matters.
13. Adjournment

VISION STATEMENT
Engage, equip, and empower each and 

every student, each and every day.
DISTRICT MISSION

D51 engages our community, families 
and staff to deliver individualized, 

collaborative and challenging 
educational experiences to prepare each 

and every student for their brightest 
future.

BOARD PURPOSE
Provide clear, effective, and strategic 

governance that is student and 
community-centered so that each and 

every student will be engaged, 
equipped, and empowered each and 

every day.
ESSENTIAL BOARD ROLES

• Guide the District through the 
superintendent

• Communicate and uphold the 
strategic vision of the district

• Hold the district accountable 
for making progress toward 
strategic outcomes

• Ensure alignment of resources 
and structures

• Represent the interests of the 
community while prioritizing 
student success across the 
district

BOARD’S CORE, DRIVING VALUES
• Proactive and prepared
• Respectful and professional
• Focused on student success
• Accountability with integrity
• Cohesive and committed

BOARD MEMBERS
District A – Mr. Jośe Luis Chávez, 

President
District B –Mrs. Barb Evanson

District C – Mrs. Andrea Haitz, Secretary 
District D – Mrs. Kaci Cole

District E – Mrs. Vicki Woods, 
Vice President

SUPERINTENDENT
Dr. Brian Hill



Mesa County Valley School District 51
BEDH-R 

PUBLIC PARTICIPATION AT BOARD MEETINGS; MEETING RULES
Adopted: September 14, 2021
Revised: November 19, 2024

The Board desires to hear the views of citizens of the District and welcomes public comments at business meetings. Public 
comments at work sessions or special meetings will not be allowed unless otherwise delineated on the meeting agenda. To ensure 
the safety, security, and orderly conduct at Board meetings all participants must adhere to these rules and any additional
instructions provided by security personnel or meeting facilitators.

Eligibility and priority to address the Board: To ensure the students are prioritized and heard, the Board will allow students to 
speak first during the public comment portion of the meetings. Students wishing to address the Board must sign up and will be
called in the order of registration before other community members.

Process/Procedure:

1. Individuals wishing to address the Board must sign up and will be called in the order of registration.
2. Comments will be limited to agenda item(s).
3. The public comment portion will be limited to 60 minutes unless the Board votes to extend the time. If additional time is 

approved, it will be at the discretion of the Board and based on the circumstances of the meeting.
4. Each speaker will be allotted up to three minutes to address the Board during public comment. If there are a large number 

of individuals signed up to speak, the Board reserves the right to reduce the time per speaker to ensure that as many 
voices are heard within the allotted comment period. If time constraints prevent all individuals from speaking during the 
public comment period, the Board encourages those unable to address the Board in person to submit their input via
emails, written letters, or other formats. All submitted comments will be reviewed by the Board.

5. Speakers should not repeat the same message shared by others. If a speaker’s point has already been addressed, 
comment briefly in support of previous comments and provide any other unique insights.

Prohibited Items: For security purposes, attendees may not bring bags into the meeting room. This includes, but is not limited to: 
backpacks, purses larger than a clutch, and tote bags. Exceptions will be made for medically necessary items or diaper bags,
which are subject to inspection. Employees who are required to attend and work during the meeting are exempt from the bag policy 
but may be subject to standard security procedures.

Orderly Conduct:

1. All speakers and attendees are expected to maintain respectful and proper decorum during Board meetings.
2. Comments shall be directed to the Board as a whole and not an individual member, staff, or other attendees.
3. Personal attacks, threats, shouting, cheering, snapping, and other distractions or disruptive behavior, will not be tolerated.
4. Clapping after a comment may be allowed unless it is disrespectful or disrupts the flow of the meeting. Attendees are 

encouraged to keep expressions of support by clapping brief. If attendees disregard this expectation, the Board may 
temporarily pause the meeting to restore order or remove individuals causing the disruptions.

5. All comments must be age-appropriate, to include kindergarten through twelfth grade, and suitable for a school setting. 
Speakers are expected to use language and share content that is respectful and appropriate for all ages.

6. Comments containing profanity, vulgarity, or otherwise inappropriate material will not be permitted.
7. Attendees may not bring signs, banners, props, or other similar items/materials into the meeting. Any individual wishing to 

display any of the items referenced, or demonstrate, should do so in appropriate spaces outside of the meeting room, in 
compliance with District policies.

8. Media representatives wishing to record the Board meeting will be assigned a designated location to ensure their activities 
do not disrupt the proceedings or obstruct the view of attendees. All recording equipment must remain within the assigned 
area for the duration of the meeting.

Enforcement of Meeting Rules: Individuals who fail to follow the established rules for public comments or meeting decorum will 
receive a warning. If the disruptive behavior continues after the warning, the individual may be removed from the meeting.
Repeated violations may result in a ban from attending future meetings as determined by the Board.  
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Well-Being and Belonging
Staff Wellness
March 3, 2026
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MISSION
VISION
CORE BEHAVIORS
GRADUATE PROFILE

What’s unchanged in the 2025-2030 
Strategic Plan:

ENGAGE - EQUIP- EMPOWER



2025 -20 30  STRATEGIC PLAN 
FOCUS AND PRIORITY AREAS

● Staff Retention
● Staff Recruitment

● Academic Success
● Student Opportunities

(1) P re p a re d  a n d  Su p p o rt e d  St u d e n t s

(3) P re p a re d  a n d  Su p p o rt e d  St a ff

● Student Wellness
● Staff Wellness

● Community Partnerships
● Effective District Operations

(2) W e ll-Be in g  a n d  Be lo n g in g

(4) Effe c t ive  Dist ric t  Op e ra t io n s



2025 -20 30  Focu s Are a  2: St a ff We lln e ss

● Goal One: By 2030, all schools and departments will demonstrate an increase in 
favorable responses within the belonging domain of the Staff Panorama Survey. 
○ Departments will aim to increase from 74 to 79 percent.
○ Schools will aim to increase from 72 to 77 percent.

● Goal Two: By 2030, all schools and departments will demonstrate an increase in 
favorable responses within the well-being domain of the Staff Panorama Survey. 
○ Departments will aim to increase from 62 to 67 percent. 
○ Schools will aim to increase from 60 to 65 percent.



Strategies

Peer Connection
Develop and launch 
events to support staff 
belonging, and facilitate 
site-based belonging 
campaigns.

Recognition 
Establish 
consistent systems 
of recognition for 
staff across the 
school district.

Leadership Support
Review and 
streamline school-
level communication 
and meeting 
schedules.

Data Collection and 
Leadership Support
Use surveys and 
focus groups to 
collect and respond 
to staff input.

Systems of 
Support
Ensure that 100 
percent of schools 
have a “Wellness 
Champion”’ and 
“Staff Well-Being 
Team,” as well as 
support to increase 
participation in 
wellness programs. 

How will we 
measure our 
progress?

D51 will monitor staff well-being and belonging by tracking the Panorama Staff Survey, Teaching 
and Learning Conditions Colorado (TLCC) Survey, monthly wellness activities tracking, and staff 
absences. 

Strategies created by the Community Task Force 



Wellness 
Champions 

& Teams

Leadership
Practices

Staff
Recognition

Staff Wellness Focus Areas



Wellness Teams

of sch oo ls h a ve  
Sch oo l We lln e ss Ch a m p ion s

Hig h lig h t s:

● In t ro d u ce d  Cu lt iva t in g  Re silie n ce  Re so u rce  t o  WC’s
● We ig h t  Lift in g
● Yo g a
● Hike s
● We lln e ss a n d  Min d fu ln e ss w e e kly e m a il
● Ca ra m e l Ap p le  Ba r d u rin g  Co n fe re n ce s
● Pa rt ic ip a t io n  in  Dist ric t  Ch a lle n g e s
● Org a n ize d  t u rke y d in n e rs w it h  “a ll t h e  fixin g s” t o  b e  g ive n  o u t  t o  

st u d e n t s
● En co u ra g e d  st a ff t o  p a rt ic ip a t e  in  St a ff Su rve y
● St a ff We lln e ss Da ys w h e re  ch o o se  fro m  se ve ra l se lf-ca re  a c t ivit ie s
● D51 Fo u n d a t io n  St a ff We lln e ss Ac t ivit ie s

5 YEAR GOAL: Ensure all sites have a Wellness Champion and establish 
wellness teams at all sites



Leadership Practices

Created a 
Panorama Staff 
Well-being and 
Belonging Data 

Analysis 
Protocol 

Shared the 
AllOne Health 
(EAP) Health 
Leader Toolkit 

Created a 
Crisis Staff 

Support 
Toolkit 

5 YEAR GOAL: Create and Implement a Leadership Framework



Staff Recognition

District Wide 
Staff 

Recognition 
Questionnaire 

Current Staff 
Recognition 

Happening in 
Buildings  

Staff 
Recognition in 

other 
Organizations

5 Languages 
of 

Appreciation 
in the 

Workplace

Draft a 
Recognition 
Framework

5 YEAR GOAL: District Wide Recognition Program

How do we get there?

District 
Wide KIC 

Week 



Staff Benefits & Wellness Newsletter

D51 Benefits & Wellness Newsletter 
January 2026 

What's Inside 
• Wint2r Jok~ 
• FREE Well-&ilng Suppor1 for All 

Employees 
• New UMR ID Cards 
• 061 H""lth Pion Resets This Month 
• January Ac1ion far Happiness 

C3lend3r 

• Your H~l1h FSA: Don't L@av@ Morw!y on th@ T~ble 
• Tier 2 Out of Pocket Costs Increasing 1or 2026 
• NEW PERA ROTH Option 
• Healthy Recipes 
• FREE Blood Drow Hnlth P~nels 
• January Welrness Challenge - Money Manager 

• AIIOne Health Webin3rs 
o Crea:i"g an Annu:::.I Well-Oei"g Plan 
c, E5Ulb i'3hil"Q Bound,:J" cs in th:: vVcrkpEcc 

News/ett er 



Provides affordable access to GLP-1 
medications for managing weight and 
improving health.

What are GLP-1 Drugs?
GLP-1 drugs are a class of medications 
used primarily to treat type 2 diabetes 
and obesity. Examples include Wegovy 
and Ozempic. 

Program HIghlights:
● $0 out of pocket for D51 health 

plan members, if covered for 
obesity

● Cut monthly employer plan costs by 
up to 75%

GLP 1 
Program

Over 4200 lbs 
LOST

Participants > 6 months lost an average of 30 lbs

GLP-1 Weight Loss Program Impact

*Approx. 160 participants



Health Improvements

● Resolution or improvement 
of prediabetes, blood 
pressure, and cholesterol 
levels

● Reduced joint pain and 
improved mobility

● Increased energy, 
confidence, and overall 
mental health

● Several participants 
discontinued or reduced 
other medications

Provider/Portal Feedback

● Staff feel supported, 
respected, and 
well-cared-for. 

● Providers and 
communication are major 
program strengths.

● Program Experience: 4.8 / 5
● Dashboard Ease, Appointment 

Scheduling, Refill Request, 
Provider Communication

● Provider Care: 4.8 / 5
● Compassion & Support, Listening & 

Understanding, Quality of Care, 
GLP-1 Knowledge

Staff Voice

● “This program has 
changed my life.”

● “One of the best benefits
the district offers.”

● “It would be devastating 
to lose this program.”

● “Thank you for supporting 
staff wellness.”

● “It is saving my life and 
I’m also saving money on 
other health care 
expenses.”

GLP-1 Weight Loss Program Impact



2025 -20 30  Focu s Are a  2: We llb e in g  a n d  Be lon g in g
Prio rit y Are a  2: St a ff We lln e ss, Be lon g in g

Sch oo l Be lon g in g

De p a rt m e n t  Be lon g in g

Spring 
2025

Fall 
2025 2026-2029 2030

GOAL

74% 75% TBD 79%

Spring 
2025

Fall 
2025 2026-2029 2030

GOAL

72% 74% TBD 77%

+1

+2



2025 -20 30  Focu s Are a  2: We llb e in g  a n d  Be lon g in g
Prio rit y Are a  2: St a ff We lln e ss, We llb e in g

Sch o o l We ll-Be in g

De p a rt m e n t  We ll-Be in g

Spring 
2025

Fall 
2025 2026-2029 2030

GOAL

62% 63% TBD 67%

Spring 
2025

Fall 
2025 2026-2029 2030

GOAL

60% 62% TBD 65%

+1

+2



What follow-up questions 
might you have?



Board of Education 
ACCESS and Opportunity

Community Advisory Team Presentation
March 3, 2026
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PREPARED& 
SUPPORTED STUDENTS 

DISTRICT PERFORMANCE FRAMEWORK 

2019-2021 

2022 

Turwaund Priortty lmpn,w-nt 
25 °" • 33 9'l 34.°" U9K 

2023 

2024 

2025 

lmprovffllfflt 
44 °" • ss 9'l 

Improvement 
52.7% 

Improvement 
54% 

Accndltad 
S6°" • 73 9'l 

Improvement 
54.3% 

Dl .. ndlon 
1• • • 100-°" 

Accredited 
58.2% 

Accredited 
61.4% 



DISTRICT UNIFIED IMPROVEMENT PLAN
[ COLORADO 

D~mn~r,.t of 5di11e11-t~n 

2000: Mesa County Valley 51 

ACADEMIC ACHIEV1EMENT 

CMAS - English All Studernts 
!Language Arts Previously Identified for READ Plan 

Fr@@/Reduce,d-Price Lunch El igible 

MillOrity Students 

Multilirngual Learners 

Students with Disabilities 

CMAS-Math All Studernts 

Fre@/Reduce,d-Price Lunch Eligible 

Minority Students 

Multilirngual learners 

Students with Disabilities 
CMAS - Science All Studernts 

Fr@@/Reduce,d-Price Lunch El igible 

Minority Students 
Multilirngual Learners 

Students with Disabilities 

TOTAL 

2025 Pre liminary Dist rict Performa nce Framework 

Elementary School - (1 Year) 

Meets 

91.5% 
1,795 94.7% 731.6 32 Approaching 

1,232 95.9% 734.9 39 Approaching 

286 94.3% 718.6 8 Does Not Meet 

755 88.3% 710.6 1 Does Not Meet 

4,129 96.0% 739.6 61 6.00 8 Meet s 

1,801 94.9% 728.6 ~ 0.50/1 Approaching 

1,238 96.1% 731.3 42 0.50/1 Approaching 

299 96.8% 716.6 11 0.25/1 Does Not Meet 

759 88.8% 712.9 7 0.25 1 Does Not Meet 

1,378 95.5% 739.S .56 6.00 8 Meets 

582 94.6% 728.7 34 0.50/1 Approaching 

391 95.0% 730.6 38 0.50/1 Approaching 

94 96.0% 716.7 13 0.25/1 Does Not Meet 

268 92.5% 713.8 9 0.25 1 Does Not Meet .. .. .. .. 22 .50/36 Meets 



DISTRICT UNIFIED IMPROVEMENT PLAN
A,CADEMK GROWTH 

CMAS - E=ngl ish Al l Stud@11ts 2,597 55.0 6.00/8 Meets 

Langt1a9@ Arts 
Fr@@/R@duced-Pric@ Lunch El igib le 1,102 50.0 0. 75/1 Meets 

Minority Stud@nts 755 52.0 0.75/1 Meets 

MultHi119ual L@arners 157 55.0 0.75/1 Meets 

Stllldents with Disabilities 442 43.5 0.50/1 Approaching 

CMAS- Matli Al l Stud@11ts 2,632 53.0 6.00/8 Meets 

Fr@@/R@duced-Pric@ Lunch Eligib le 1,127 50.0 0.75/1 Meets 

Minority Stud@nt:s 785 54.0 0.75/1 Meets 

Multiili119ual L@arners 186 51.S 0.75/1 Meets 

Stll1de11t:s with Disabilities 453 46.0 0.50/1 Approaching 

Eng I ish Lang uag@ nglish Language Profki@ncy 341 58.0 1 .50/2 Meets 

Proficiency 011 Track to EL Proficiency 345 70.7% 1.50/2 Meets 

TOTAL • * 20.50/28 Meets 



CMAS Growth by Diverse Group ELA Elementary 3-5 
■ 2022 ■ 2023 ■ 2024 2025 ELA 

80 

-
60 .... 

.... ... 

40 - -

20 - - - - - -

0 - ~ - - L-'------ -

FRL Non FRL W/IEP W/O IEP ELL Non ELL GT Non Gt All D51 
Students 

Growth on CMAS ELA by Diversity Group Elementary 



CMAS Growth by Diverse Group ELA Elementary 3-5 

■ 2022 ■ 2023 ■ 2024 ■ 2025 ELA 

80 

60 

40 

20 -

0 
Minority Non Miinority Hispanic Two or W lhite Female 

Students Students More Races 

Growth on CMAS ELA by Diversity Group Elementary 

Male All D51 
Students 



CMAS Growth by Diverse Group Math Elementary 3-5 

■ 2022 ■ 2023 ■ 2024 ■ 2025 Math 

80 

-
6 0 ,- -

... - -... 
4 0 - - - -

2 0 - >- >- - - - - -

0 
FRL Non FRL W/IEP W/O IEP ELL Non ELL GT 

Growth on CMAS Math by Diversity Group Elementary 

r, -
-

- f-

Non Gt All D51 
Students 



CMAS Growth by Diverse Group Math Elementary 3-5 

■ 2022 ■ 2023 ■ 2024 2025 Math 

80 

60 -
-.... - - - -
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40 - ,_ ,_ - - ,_ ,_ 

20 >- ._ - - ._ -
0 -

Minority Non Minority Hispanic Two or White Female 
Students Students More Races 

Growth on CMAS Math by Diversity Group Elementary 

-

,_ 

>-

Male 

-

All D51 
Students 

-

-



CMAS Growth by Diverse Group ELA Middle School 6-8 
■ 2022 ■ 2023 ■ 2024 ■ 2025 ELA 
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0 - - - - - - -
FRL Non FRL W/IEP W/O IEP ELL Non ELL GT 

Growth on CMAS ELA by Diversity Group Middlle School 

Non Gt All D51 
Students 



CMAS Growth by Diverse Group ELA Middle School 6-8 

■ 2022 ■ 2023 ■ 2024 2025 ELA 

60 

- -
40 - - -

20 - - - - - -

0 -
Minority Non Minority Hispanic Two or White Female Male 

Students Students More Races 

Growth on CMAS ELA by Diversity Group Middle School 

-

All D51 
Students 



CMAS Growth by Diverse Group Math Middle School 6-8 
■ 2022 ■ 2023 ■ 2024 ■ 2025 Math 

60 

--
40 -- -

20 - - -

0-

... 

FRL Non FRL W/IEP W/O IEP ELL Non ELL GT Non Gt 

Growth on CMAS Matlh by Diversity Group Middle School 

... 

All D51 
Students 



CMAS Growth by Diverse Group Math Middle School 
I■ 2022 ■I 2023 ■ 2024 ■ 2025 Math 2025 Math 

60 

... -- - .. -.. - .. - .. .. -
40 

20 -

0 
Minority Non Miinority Hispanic Two or W lhite Female Male 
Students Students More Races 

Growth on CMAS Math by Diversity Group Middle School 

.. .. 

A ll D51 
Students 



PSAT/SAT Growth by Diverse Group ELA High School 9-11 
■ 2022 EBRW ■ 2023 EBRW ■ 2024 EBRW 2025 EBRW 
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Growth on SAT ELA by Diversity Group 
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AIII D51 
Students 



PSAT/SAT Growth by Diverse Group ELA High Schooll 9-11 
■ 2022 EBRW ■ 2023 EBRW ■ 2024 EBRW ■ 2025 EBRW 
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Growth on SAT ELA by Diversiity Group 

A ll D51 
Students 



PSAT/SAT Growth by Diverse Group Math High School 9-11 
I■ 2022 ■ 2023 ■ 2024 2025 Math 

60 
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Students 

Growth on SAT Math by Diversity Group 



PSAT/SAT Growth by Diverse Group Math High School 9-11 
■ 2022 ■ 2023 ■ 2024 ■ 2025 Math 
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All D51 
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Focus Area 1, Priority Area 1, Goal 2: Achievement Summary

Goal Two: By June 2030, D51 will achieve academic excellence across all grade levels 
through high-quality, direct, and targeted instruction, intervention, and acceleration.

Summary of 24 -25 Achievement and Baseline for 25 -30 Goals
(does not yet include interim NWEA metrics nor credit completion at HS)

Elementary Middle 
School

High School

DIBELS CMAS CMAS P/SAT GRAD RATE

Meeting all three
goals

Exceeding State in 
5 of 6 categories 
for Literacy and 

Math

Meeting or 
exceeding State in 
0 of 6 categories 
for Literacy and 

Math

Reading/Writing 
meeting or 

exceeding in 6 of 6 
categories

Math exceeding in 
3 of 6 categories

On the rise at 83%
and not yet 

exceeding the   
State (84%)



D51 Strategies for Universal Instruction:
The Teaching and Learning Framework 



D51 Strategies for Universal Instruction:
How We Support Access to Learning: Title I

What Title I is

Federal funding used to provide additional support in schools serving higher numbers of 
students experiencing economic barriers

How D51 uses Title I

Strengthens access to grade-level learning for all students
Provides additional instructional support where students need it most
Supports extended learning time and targeted assistance
Invests in staff and resources that directly support student learning

Title I is about ensuring opportunity—not lowering expectations



D51 Strategies for Universal Instruction:
How We Support Students with Disabilities

Who this supports

Students with disabilities who need specialized supports to access learning

How D51 supports students with an IEP

Students learn alongside peers whenever possible
Supports are designed to remove barriers, not limit opportunity
Services focus on helping students access grade-level content
Teams regularly monitor progress and adjust supports as needed

Students with disabilities deserve access, challenge, and belonging



D51 Strategies for Universal Instruction:
How We Extend Learning: Gifted & Talented

Who this supports

Students who demonstrate advanced learning needs or exceptional strengths

How D51 supports gifted students

Provides opportunities for advanced learning and deeper challenge
Focuses on continued growth, not just early achievement
Works to identify giftedness across diverse backgrounds
Supports engagement so students remain challenged over time

Growth and belonging matter at every level of learning



D51 Strategies for Universal Instruction:
How We Support Multilingual Learners
Who this supports

Students who are learning English in addition to one or more other languages

How D51 supports multilingual learners

Provides dedicated English language instruction alongside grade-level learning
Supports students in building academic language across all subjects
Encourages collaboration between classroom teachers and language specialists 
Offers additional support for newcomers and students with interrupted formal education

Multilingualism is a strength, and students deserve access to rigorous learning while 
developing English



Thank you for your time



D51 Resource 
Selection & 

Recommendation 
Process 

8.



Curriculum 
Resource 
Governance 
Committee 
(CRGC)

Aligned to 
● BOE Policy
● D51 Strategic Plan
● Colorado Academic Standards
● Teaching and Learning Framework
● K-12 Tier 1 needs and student 

learning outcomes
To ensure 

❏ Alignment
❏ Transparency
❏ Equity
❏ Efficiency
❏ Coherence
❏ Quality

Purpose of the CRGC is to ensure 
there is a transparent, collaborative, 
district wide system that ensures 
high-quality instructional resource 
aligned to: 



Outcomes for CRGC

1. The  CRGC will unde rs tand  and  be  ab le  to  c ommunic a te  the  D51 
polic ie s  and  proc e dure s  re la te d  to  the  adoption of c urric ulum 
re s ourc e s .

2 . The  CRGC will unde rs tand  the  impac t of the  D51 Stra te g ic  Plan 
and  the  dynamic s  of de live ring  ins truc tion us ing  high- qua lity 
re s ourc e s and  the  D51 Te ac hing  and  Le arning  Frame work whe n 
prioritiz ing  and  re c omme nding  re s ourc e s .

3 . Through an ongoing  ide ntific a tion of a re as  of ne e d , the  CRGC 
will de fine  the  s c ope  for s e le c tion of re s ourc e s and  s e t 
d ire c tions  and  prioritie s for c urric ulum re s ourc e  a lloc a tions . 



Curriculum Resource Governance Committee 
(CRGC) Membership

District Office Representatives

• Heather Reed, Elementary ELA Specialist (K-2)
• Rachel Brown, Secondary ELA Specialist (6-12)
• Felicia Casto, Elementary Math Specialist (K-5)
• Kim Smith, Secondary Math Specialist (6-12)
• Summer Jones, K-12 Science Specialist
• Sean Seans, K-12 Social Studies Specialist
• Andrea Kemper, Asst. Director of College & Career 

Readiness
• Linnea Hulshof, Culturally & Linguistically Diverse 

Coordinator
• Nikki Johnston, Director of Secondary Curriculum and PL
• Jamie Burnham - Asst Director of Elem Curriculum and PL
• Jon Paul Burden, Director of Special Education
• Tracy Gallegos, Director of AOFP
• Amy Frazier - Director of SEL & Behavior Supports
• Jackie Anderson, Executive Director of Teaching and 

Learning

Membership by Appointment

Elementary Representatives
▪ Shae McCurry - Elementary Admin 
▪ Britni Westbrook - Elementary  Admin
▪ Alisha Bazaou - Pear Park Elem 
▪ Jessica Birely - Thunder Mtn. Elem
▪ Savannah McCaskill - Wingate Elem.
▪ Lisa Richardson - Mesa View Elem. 
▪ Sue Smith - Pear Park Elem., SpEd

Middle School Representatives
▪ Scott Swartwood - West MS Principal
▪ Teri Edwards - Fruita MS
High School Representatives
▪ Shelby Fredrickson - Fruita Monument HS
▪ Austin Hale - Central HS

Facilitator: Jennifer Marsh, Chief Academic Officer
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● Gather Data
● Analyze Data
● Define Needs
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Selection

Needs Analysis
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report 
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Overview of the D51 Curriculum Process 



CRGC

Curriculum Resource 
Governance Committee 
(CRGC) provides a 
uniform and integrated 
structure for 
considering curriculum 
resources in order to 
advise the 
superintendent and 
BOE in making 
executive-level 
strategic management 
decisions involving 
curriculum resources.

IRST

The mission is to 
research a specific 
content area current 
available instructional 
resources to determine 
the best portfolio of 
materials that support 
our D51 learning 
system and bring to the 
stakeholders.

CRGC

Curriculum Resource 
Governance Committee 
(CRGC) provides a 
uniform and integrated 
structure for 
considering curriculum 
resources in order to 
advise the 
superintendent and 
BOE in making 
executive-level 
strategic management 
decisions involving 
curriculum resources.

Board Approval

The BOE is vested with the 
authority and discretion of 
the selection of 
Instructional Resources 
contained in the various 
schools throughout the 
district Responsibility and 
approval for recommending 
he Instructional Resources 
shall rest with the 
Superintendent or his/her 
designee, after input and 
recommendation by the 
CRGC. Board Policy IIJ

D51 Resource Adoption Process 

http://www.mesa.k12.co.us/board/policies/documents/iij.pdf
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Building Skills for Academic Success, Workforce 
Readiness, and Positive School Communities

SEL K-12 
Curriculum 
Presentation



“By 2030, ALL students will demonstrate skills 
aligned to D51’s graduate profile as appropriate 
to their grade level. ”

2025 Strategic Plan
Student Opportunities Goal

The Vision
Aligning to D51’s Strategic Plan

FOCUS AR 'EA ONE: 

Prepared and 
Supported 
Students 

EYery D5l sbld.,nt will recei,e engaging, high-quality 

instruction every d-ay, developing the enduring skills outlined 

in the DSl Graduate Profile and gm-wing academically in core 

subjects.. 

PRIORI TY ONE: Academic Success 

• EffectiYe Schools 

FOCUS AREA TH REE: 

Prepared and 
Supported 
Staff 

D51 will retain,deYelop, and attract a skilled and collaboratiYe 

workforce, ensurin,g that every position is filled with staff 

members. committe,d to advancing- student success. 

PRIORITY ONE: Staff R,Her'ltion 

» Staff Retention 

• Job Embedd"d Professional Leaming . 

PRIORITY TWO; Staff Rttl\Jitme,, t 

» Sta·ff R:ecruitme.nt 

+ lai1r.unu;-

FOCUS AREA TWO: 

Well~Being 
and 
Belonging 

DSl will culti1Jate a safe, indusiYe1 and' s:upportive culture 

where e-i.iery student and staff member feels valued, 

connected, and empowered to fully engage in their learning 

and worlt. A strong sense of belonging will ensure chat all 

members of our community thriYe academicaUy, socially, 

and professionally. 

PRIORI TY ONE: Srudenl Wellness 

, Student Belonging 

• Student Attendance 

PRIORITY TWO: Staff Welln~ss 

, Stall Belonging 

FOCUS AREA FOUR: 

Effective 
District 
Operations 

District 51 will responsibly manage lhe partnerships, 

resources. and facilities with our community to ensure that 

each and esery D51 sbldent is en,gaged , equipped, and 

empowered. 

PR.I OR/TY ONE: Community P,utnershrp 

PRIORITY TWO; Stlalegic Suppo,t Systems lo, Success 

Healthy and Sustainable financial St.and in,g 

• District Support SerYices 



● Colorado Essential Skills

● Colorado Academic Standards

Standards Alignment

Colorado Essential Skills Collaborative fo r A.c·ade 1c , Soc ,a l an 

E otio n a l Lea rn ing :CASEL) 

COLORADO 
Department of Education 



Why SEL? 
The Research Research shows that high -quality 

SEL instruction leads to:

●Improve d  ac ade mic  pe rformanc e

● Inc re as e d  s tude nt e ngage me nt

● Stronge r pe e r re la tions hips

● Re duc e d  be haviora l inc ide nts

● Gre a te r long- te rm workforc e  
re ad ine s s

D5l. students d emonstrate : 
- ·Cl"eartivity and lnnovarti,on 
-R,esi li,en oe 

- ·Critic.al Thinking 

-A,cad,em ic Pl"o1'ic ie nqr 

-S•elfr- Dil"eclti,on 

-S,elf..Awar,en,e ss 

-S•elf-Adv,o ca,cy 

-career Aw·a11"ene·ss 

.. 
D51 

Graduates Are: 

1)5,] students. demon s.trat e: 
--r:eamw,ork 

-Globa1l & Culrtur.al Awa1reness 

-Skilled •Communi-cartion 



SEL Instructional Resource Selection Team (IRST)
K-12 Teachers
(Primary)   Fruitvale Elementary
(Intermediate)  Loma Elementary
Mount Garfield Middle School
Bookcliff Middle School
R-5 High School
Fruita Monument High School

K-12 Teacher Specialists
(SPED) Lincoln OM Elementary
(CLDE)  Bookcliff Middle School
(CTE)  Career Center

K-12 Counselors
Lincoln Orchard Mesa Elementary
West Middle School
Grand Junction High School

K-12 Administrators
(Principal)  Mesa View Elementary
(Asst. Principal)  Fruita Middle School
(Asst. Principal)Grand Junction High 

Coordinator/Specialist/Instructional Coach
Office
(504 Coordinator)       K -12
(Behavior Specialist)  Elementary
(Instructional Coach)  Elementary

District & Community Process Observers

District Specialists: CTE & Mental Health
Community Members & Business Leaders



Needs Assessment, 
Process, Timeline

Needs Assessment:
Fall 2024

●Compre he ns ive  d is tric t-
wide  SEL Ne e ds  
As s e s s me nt

● Sta ff Surve y

Process/Timeline: 
August 2025 - February 2026
● The  Ins truc tiona l Re s ourc e  

Se le c tion Te am me t re gula rly, 
be g inning  in Augus t, re vie we d 
high- qua lity re s ourc e s  aga ins t 
e s tab lis he d  c rite ria , and  made  
re c omme nda tions  in J anuary.

● The  Curric ulum Re s ourc e s  
Gove rnanc e  Committe e  re vie we d 
the  proc e s s  and  c ommunity 
fe e dbac k, the n, in Fe brua ry, 
advanc e d  re c omme nda tions .

Conclusions:

❖ Current approach is inconsistent and fragmented
❖ D51 survey shows need for systemic resource to 

support student well-being and skill attainment



Instructional Resource Selection 
Team (IRST) Evaluation Rubric

Overall Criteria

Soc ia l Emotiona l Le a rning  Spe c ific

As s e s s me nt

Te c hnology



Recommended 
K-12 Resource

Kindness in the 
Clas s room 

● Explicitly teach core SEL skills

● Foster positive school climate

● Build empathy and responsibility

● Strengthen home-to-school connections.



Instructional Resource Selection 
Team
Rubric Data

Overall Criteria

Overall Criteria High Medium Low Not Found
1. Align with the Colorado Prepared Graduate 
Competencies

11 4 1 1
2. Align with the Colorado Academic Standards. 
Engages learners in rigorous, standards-aligned 
learning experiences.

12 5 0 0
3. Align with D51 goals and philosophies, as with 
the mission, vision, and 2024 Teaching and 
Learning Framework.

9 8 0 0

4. Align with discoveries about adolescent growth 
and development and the science of learning.

9 8 0 0

5. Consider individual student needs, interests and 
performance levels; allow for inclusive and 
differentiated teaching and learning. 8 9 0 0
TOTAL 49 34 1 1

SEL Specific Criteria

SEL Specific High Medium Low Not Found
1. Supports students' social emotional development 
and understanding through explicit, comprehensive 
teaching that aligns with CASEL's five SEL 
competencies. 15 2 0 0

2. Supports students with postsecondary and 
workforce readiness skill acquisition. 7 7 2 1

3. Provides students with the opportunity to learn 
using evidence-based, effective social emotional 
approaches (ie: S.A.F.E.-- sequenced, active, 
focused, explicit) 12 4 0 1

4. Provides Tier 2 and Tier 3 supports. 7 9 0 1

5. Supports adult professional learning. 7 9 1 0

6. Provides tools and strategies to involve and 
inform families. 15 1 1 0

7. Provides content that is trauma informed. 4 2 7 4
TOTAL 67 34 11 7



Foundational Framework & Research

Fully aligned to the CASEL 5 Core 
Competencies:

● Self -Awareness

● Self -Management

● Social Awareness

● Relationship Skills

● Responsible Decision -Making



Evidence of Impact

Increase in: 
● Student’s sense of 

belonging

● Emotional regulation

● Peer relationship strength

● Positive school climate 
ratings

Decrease in:

● Bullying incidents

● Conflict-related 
disciplinary issues

● Student aggression



Academic & Workforce Readiness
Building Skills for Life Beyond School



Core Concepts
Core Unit Themes

Caring Courage Re s pe c t

Re s pons ib ility Inte grity Inc lus ive ne s s



Instructional Framework
Kindness in the Classroom(') - 7th Grade• Week 2 Kindn,ess eone:epts 

Res:pect. Kindness 

Respect 
This week's focus is on respectfu l communication through active listening. Students will learn what 
active listening is and how to engage in it during the primary lesson. The mini,lessons throughout the 
week will reinforce the importance of actively listening and give students an opportunity to practice 
their active listening skills. 

Begin the unit with ttle whole class lesson and then aim to complete at least two of the mini lessons 
with your students th roughout the week. Each mini lesson is designed to present e lements of the 
main lesson in new and engaging ways. 

Main Lesson 

Whole Cl!ass Lesson 
30 minutes 

Mi1ni Lessons 

f ,or- SmaD Groups 
1'5 minutes 

Active Listening 
In this lesson. s,iudents: wak:h a bliiefvideo that explains what active listening 
is and how to engage, in it. Stu□ents will then get an opportunity to □ isouss 

wl'iaHlle')( learned and p ractice ac:tive li!.tening and re~ettlful oommunitaliOn 
by d iso.issin9 a debatab le issue witri a pa rtner, (See poi;ie 3' rot lesson 
d'e.lOilS.) 

Observing Active Listeni g S!kills 
l7h is actiYitywill let stuaents iaentify ei tlier aCtive liS'lening o r aisf,espectful 
listening, Choose 4 -5 pairs: Of volunteer'S (i:lepen□ i ng Ot'I ti me): 4-5 tal~ rs and 
4-15 li~ners, Wr ite tne listen ing skills Ot'I the boa r□ and. ~retly, ais:sign ~dhi 
pair to eiHier p0rira,y active listening in their convers:aliOn o r to clothe 
o,pposite of adi'itl'! listening (exam ple: instead of'looking i'.!t the ta ker, the 
listener looks off in ll'le i:liStanoe or down. as if lOokin,9 at a phone), Tell the.Iii 
not to ie.t anyone e~ klnow whidh l istening silui'lliOn (ac:tive lisk!-n·ngpoor 
listenin-9} ttley w i I portray. Explain to u ,e cl.lss thatlihe goal iS to observe the 
active listerrirrg skills tte·ng e'ither demorrstraled or ignored in eacli 
oonve=tiO.n, E1M:h pair w il l 90 o.n.e at a ·me: th-e "Miker· will tal k fOr about 1 
minute about. their favo rite liollby. liotiday. fOoa. p&aoe to visit , or some other 
"'favorite". lilie "l istener"" slioolCI demonstrate Ifie skiillS as assigned. Have Ifie 
c lass identify the skiills being aemons.tratecl or igno red and how tJie listene r 
c ould have done a better j ob, HaVI'! ~h,os,e two students sit down and ltlen 
ask two olher volunteers to oome rorward. Re~at 'ltle exeri: iSe ro r ~dh 
volunteer pa·r. 

Adive l istening Sliiills: Lo(lk atttie perSon who is ,speaking. i f i:ul~ura lly 
app.-opriiat-e .. • Ma intain an open bo□y posture. • Wail fOr the persOt'I to liniS'h 
M iking an□ then ask a q u~ tion, • Give non11terbal oues sucli as madding, • 
Summarize what the ~rson said (tliis may s~rt with, "What I near you saying 
iL.").. 

The Random Aas of IYndriMS Foundanon. Al R1grm. Re.served. www.randomactsefklndnMS.org Page \ 

0 

0 

Jhe RMldom Ans of ln<lness F Ilda 

Share 

5-7minule<5, 

we are- 90· • g to ta a.l:IClut now ta be good li!.len~rs. Clf1e, way to liS«.n wel to 
s.:imeone- iS callle<l Adive lils.tening_ DoE!s ,111tyone !\ave any ideas about what in 
,ne,ans ID oo an ac'h·..e listener? (Invite stl.fdent responses.] 

lnsp[re 

15 minut~ 

m 'lfiiS video. we a1e go·n;g IIO rn ll bit more, atx::iut wl'wit mat means.. AS you 
w.1'1ch 'ihe video_ write down the pOinlS he li'!;t5 aboui being an active lisk!-ne. 

"'How io be an Active l!.iStena· 'from E:111'11E!roy Bernardo jS mirr 30 secj 
h,tps:llwv,w vpytyQf: [Qm/WL!lCb?v=OeHxNcJl:a:il□ 

Empo er 

15 m1nules. 

Let"s , lk .!I.bout whM - just le,i!lrBed. Wl'lal were tne things EmE-roy stea in 
ll'le mec thnt were ·mpormnl tor being arr aaiW liSte.ne.r? 

• Pay auenlion 
• Be itlvolved 
• H!avE! lu1 open posture 
• Mk questi,OOS; to, Clarify points 
• Sunvnariz:e what you are he.:uin,g 
• use r _,ements to renect what they $aid 

• Don't judge; doo'I, inte,rnpl 
• Res.pond awroptiately. witt'l kindness .'.Ind unclerstanding 

Whal iS ll1e dtttaence between 11'~•ing .!Ind listening? (lrrYite student 
ri!:!$p0MeS.J 

Now. eve")'Ol'IE! slNICI up. Emecwy ISO talked about l:IOdy posture and body 
guage as beirlg ·mp,c,c nt parts of active liStenlrrg. We talked about body 
19uage IM"I w~ ll'.lo. Body language. or our nom,erbi!il cx,mmunjcaliOi'I. 

·ncludes, hew we- stal\d. what we do witlit our arms, our [iillCfal e,q,ressloos. etc. 
Turn re ll'le p-next re you and on the- count of ltlreE!, tak.e a body posture 
lttal sncws you me not oc:twely liStening t.o ll'lem. Orle, iwo. 111re-e, go! 
Stud~tS; snoutd stri 4'! a pose. con·1111~1111 em 111E!vAriOu$ posture!!l; you sl'\ould 
be seeing1 aims foldecl acro:!.S tl'IE! Cllest averli~ glan.c:4'!!.. ma~ bodies 
tu,ned away from their pa11tne.. s.c:owts. lool<S or dis·nteresl et.c:. 

Now. on llie count of'lllree. dlange '(Ol.lr postu re to one tMt you ltlin 
repres,e,nts Adi"e listeti·n.g . O ne. lwo-. ltir,ee. go!' Sludents sliould s!rilce- a raew 
pose. Comment on Ydial you see. 

• How d-s tllf& posture feel different from you:r lirsl p0$il.ire,? 
(lnvrl:e !ib.ldenl. t>e:S,poru.es.l 

Rtgllts Resetve<l. _.,, random.ictsol dness.org Page l>domActsOI 

0 

• How does adiive listening s'how respect for ~ person you are ta 9 
kl? (lnvrte s.ludent 1e.~ru:e-s.1 

• How doe:!ii adii~ listenir.g s'hOw re$p(!d for you~ 
(Invite r;tuCle responses..) 

i:!i might be a little les,s: obvious.. but .11$ diSOJssed fn Ifie ...;;de,o, a,c:t:il,e 
lk'iening .::an improve re!MlonShipS. By being an actilte listene<. you not only 
mtike ll'le person you i'lrE! listening to ll~~py. but you .c:an also rnalicJE! yourSelf 

-tppy. ll teets. gooa 1.0 14'!!.peet o ers anCI to, - prc,,,e relllliCtnstt"ps, YOu will 
probably l e;irn more. avoid conllic:i. and fe-e'I helter a'bout haw you mmlled 
)'OurseJf .and lhe olher i:--son. You I llowef l,IIDLir Sire~ re-s:ponse!i and likely 
mpro,.,e your repllli!tion with those y.ou oomm11nic.:1te wilh. wl'tiiOh Shows IJlat 
you ,respect oot orly olhers lllll also, yourse'lf. YotLI respect yourself E!f10Ug,l1 10 

ensure ~• inte-rac:tioru: wiffi 01.tlerS .c:rea1e- a posilive e><pe,rienc:e for yOu. too, 

Reflect 

5-7 m nutes 

Now. yOIU 11re going kl prac:iic:e active ilis:i:e<ning! You g,e,1 lhe last ,-..,,,. minu!P$ lo 
juSl mlk kl ll'le pason ne-xt liO you! You can talk i!iboul an)'lhing yCJu want. bot 
work ,on llie :s ·as we, j:ust ta!M!d a'bout. WaK:h y,our bOdy rangua9e, atk 
ciuestions.,. use- non-ve-rbal cues to shOw yn, are liStening. and tie 11resenL 
Don"l thinlie. a'bout something eJse. btJI. ralher foous on 111e pers.on in hOn'I Of 

you. Do not 100!< at your pl\011es. or Oiiher pi- of 1:ed11nOlog~ Rernernl:le,. be 
pre-sen!! 

'l'Du 11re gau,g to pick one or thes-e topit:S lo discuss with your pa;rtner. You can 
ei'th,e,- ,agree or disagree with the statement. and disc:uss your thoughts and 
why you think lhiS w1fli. Use i!lc:tive listening and respedful c:ommunica ·on 
rua1eges ror you .c:onwrS.llDl'I'! I will be wnldiing to see now you ao! vou can 
write the ftlllOWing tepic::s Oil the whileboar□. project then, oo Ille sn,aot boaro, 
or Simply 5:pe,3 ern a .:::ol.\i:,le of times. ihen. 'Mt around lhe room in 

obsers<e me oom,e,;rS.111iOns.. 

• SOl'IOOI l!lilifOlii'IS ShOUICI ll>E! 111 requirement ror a I SdiOOIS. 

• Pr0fessi0.rt11tl lllhl!ete,s,. movie stars. 0C' mu!liiil:Jians lire paid 100 much 
money. 

• J'unk fOOd ffioold ~ banned from s.:::n~, 
• Every :stucenl sl'lould pta-,, 111 nitll,SiGal il'l!:'trurneM. 
• Vicleo gamE!s ~1e too viOll:!f'Yt .and should be elirttiM'led. 
• Tli~ sctlOOI ttres'.!i coc:le i!. fair ror ooUl loo~ aoo g;iit!:., 

• ¥e-ar-round sd1oo1 iS l::teller for st:uder11S. 

With 1ihe last minute or two. highlight SOiile of the posciliv,e, re,spE!Ctful 
~lions you witnessed ancl why . .iem·ni:1 ~utlentsa liO use 11ciive 

enlng today! 

ss foUOda ,on All R,g ts Reserved. www ranaomactso l(1t)[ln,e,Ss.o,g J>age5 



Home & Community Connection
Strengthening Family Partnerships

m 
■ 

_In ness 
e norm~ 

AT HOME 
FREE Res,oumesto Make Kindness the No.rm at home and in your community. 

BECOME A RAKrlVIST!> 

KINDNESS AT HOME 

228,679 

RAKTIV ISTS® 

There are current ly 228,679 RAKtlvists. Click 

here t o become o ur new est RA Ktivi st ! 

RAKTIVlTIES 

ffiHEI'< RESOURCES 

83,467,.835 

ACTS OF KINDNESS 

If all 228,679 RAKt ivists d id j ust one act of 

kindrness a day. __ t hat would equal 83,467,835 a 

yea r! 

CHALLEl\!GE BOOKS 

WATCH OUR N 8N VIDEO 

195 

COUNTRIES 

There are Random Acts of Kindness 

(RAKt ivists) in 195 countries & on every 

continent excep Antarct ica_ 



Implementation Overview

This  is  de s igne d  as  Tie r 1 unive rs a l ins truc tion with a  p lug- and- p lay le s s on 
s truc ture  and  minimal p re para tion burde n.

Year 1 implementation will include:

● Cle ar Expe c ta tions
● Sc ope  and  Se que nc e
● Communic a tion to  familie s
● Update d  le a rning  be havior rubric

Ongoing  monitoring  and  fe e dbac k will guide  re fine me nt.



Community Feedback 
Opportunity 

How You Can Get Involved: 

Watch for a flyer on Facebook and in 
Parent Square Communications!

1. Review the curriculum online
randomactsofkindness.org

1. Fill out the  online  fe e dbac k form, vie wable  to  
the  Board  of Educ a tion

Kindness in the Classroo,m Community Feedback 
Form description 

This form is automat ica lly col lecting emails from all respondents. Change setting§: 

I am a ... (check all that apply) * 

0 Student 

0 Parent 

0 Staff Member 

0 Community Member 

Feedback for Kindness in th1e Classroom. * 

https://drive.google.com/file/d/1gtgBBD1T8PfXjCZr0q66ArJZ4-j-9eM6/view?usp=sharing
http://randomactsofkindness.org


Recommended 
K-12 Resource

Kindness in the 
Clas s room 

What questions might you have?



 
Mesa County Valley School District 51 

 
Displacements Due to Budget Reductions  

and Declining Enrollment 
 
Board of Education Resolution 25/26: 60                               Presented: March 3, 2026 

     
     
        10.B. 

 
WHEREAS, the Board has the statutory authority and responsibility to manage and 

control staffing levels and fiscal oversight; and  
 

WHEREAS, the Board has reviewed current enrollment and projected enrollment, 
program needs, operational requirements, and financial conditions of the District; and 
 

WHEREAS, the Board has determined that it is necessary and in the best interest of the 
District to reduce certain positions in order to maintain fiscal responsibility; and 
 

WHEREAS, such reduction in positions may result in the displacement of certain 
employees; 
 

WHEREAS, to the extent possible, the Board shall establish the actual number of 
teacher positions to be displaced consistent with the Board's authority to establish educational 
programs within the District;  
 

THEREFORE, BE IT RESOLVED, these reductions may potentially displace 27 non-
probationary teachers and 1 administrator for the 2026-27 school year due to declining 
enrollment and budget reductions. 

 
 

I certify that the information contained herein is accurate and was adopted by the 
Mesa County Valley School District 51 Board of Education on March 3, 2026.  

 
 
       __________________________________ 

 
Amy Navarette  
Assistant Secretary, Board of Education 
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