II.
III.

IV.

VL

VIL

VIIL.

IX.

XL

TIOGA INDEPENDENT SCHOOL DISTRICT
BOARD OF EDUCATION
REGULAR SCHOOL BOARD MEETING
Monday, April 20, 2026 - 7:00 PM
Tioga High School Library

Call to Order and Establish Quorum
Invocation and Pledge

Student Recognition
A. Elementary Two 2nd Grade Students
B. High School State Theatrical Design Qualifiers

Open Forum for Public Comment

Discussions and Presentations

A. TEA Division of Governance & Intervention Conservator Report - Dr. Wiesman

B. Final TEA Abatement Order Regarding 2024-25 & 2025-26 Assignment of TEA Accreditation
for Tioga ISD

C. Food Service and Meal Pricing for 2026-27

D. Report TISD Trustee Training Hours Since May of 2025 as Required by TEC 11.159

E. Instructional Topics and Student Activities Update - Principals

Business Items Requiring Board Action

A. Consider Programming, Expenditures & Revenue Changes for the Tioga Early Childhood
Development Center

B. Consider Approval of Full Report of TEA District Vulnerability Assessment

C. Consider 2026-27 Pay Scale for Professional Staff (Teachers, Counselors & Nurses), % Raise
for At-Will Staff and Health Ins.

D. Consider Engagement Agreement for Fiscal Year 2026 AFR Audit Services or Publish an RFQ

Consent Action Items

A. Approve Minutes from the Previous March 23 Regular Meeting and March 28 Special Meeting
B. Consider Out of Fund and/or Function Budget Amendment for Final Payment to Security State
Bank to Payoff 2 Buses & Equipment for HS

Superintendent's Report

A. Review of Financial and Tax Collection Reports for March

B. 2026-27 Budget Development and Finance Workshop Summary
C. Remaining Single-Campus District as Tioga School for 2026-27

Executive Session

If during the course of the meeting covered by this agenda the Board of Trustees should determine that a closed or executive meeting or session of the Board of Trustees
is required, then such closed or executive meeting or session as authorized by the Texas Open Meetings Act, Texas Government Code Section 551.071

A. Consider Additional Professional Contracts for 2025-26
Action Regarding Matters Discussed in Executive Session
Adjourn

Josh Ballinger, Superintendent Date
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