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TIOGA INDEPENDENT SCHOOL DISTRICT
BOARD OF EDUCATION
REGULAR SCHOOL BOARD MEETING
Monday, November 17, 2025 - 7:00 PM
Tioga High School Library

Call to Order and Establish Quorum

Invocation and Pledge

Student Recognition - HS Sate Cross Country Qualifier & Elementary Student
Open Forum for Public Comment

Discussions and Presentations

A. Required Public Notice - Texas Education Agency - Final Publication of the Tioga ISD Failed
FIRST (Financial) Rating for Fiscal Year 2024

B. Tioga ISD Delinquent Tax Collection Report - Linebarger Law Firm

C. Tioga ISD and Grayson College Partnership and 2025 Student Data

D. Instructional, Activities and Security Principal Update

E. Review of Tioga ISD Conservator Report

Business Items Requiring Board Action

A. First Reading of TASB Policy Manual Update 126

B. By Resolution, Determine Tioga ISD (Taxing Unit) Votes for the Grayson Central Appraisal
District Board of Directors Open Postions

C. Consider Meal Preparation Costs and Options for the TISD Early Childhood Development
Center and Potential Catering Contract(s)

D. Approval of Annual Financial Report (Audit) for Fiscal Year 25 - Hankins Firm

Consent Action Items

A. Approval of Multi-Region 10 Purchasing Cooperative Interlocal Agreements for 2026-27
B. Consider Tioga ISD Bus # 2 and Other District Supplies and Materials as Surplus and Post
these Items for General Public Bidding

C. Approve Minutes from Previous Meeting - October 20

D. Consider Budget Amendment(s) that Require Out of Function Adjustment(s)

Superintendent's Report

A. SNAP Funding Lapse Supplemented

B. PEIMS Submissions

C. Review of Financial and Tax Collection Reports for October

Executive Session

If during the course of the meeting covered by this agenda the Board of Trustees should determine that a closed or executive meeting or session of the Board of Trustees
is required, then such closed or executive meeting or session as authorized by the Texas Open Meetings Act, Texas Government Code Section 551.071

A. Personnel - Consider Transitioning Certain Current At-Will, Non-Exempt TISD Employees to
Contracted, Exempt Employment Regulations

Action Regarding Matters Discussed in Executive Session

Adjourn

Josh Ballinger, Superintendent Date
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