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TIOGA INDEPENDENT SCHOOL DISTRICT
BOARD OF EDUCATION
REGULAR SCHOOL BOARD MEETING
Monday, October 20, 2025 - 7:00 PM
Tioga High School Library

Call to Order and Establish Quorum
Invocation and Pledge

Student Recognition
A. Elementary and Middle School Student(s)

Open Forum for Public Comment

Discussions and Presentations

A. Required Public Notice — Texas Education Agency — Tioga ISD "Accreditation Probation"
Status Due to Fiscal Year (FY) 20, FY 21 and FY 22 "F" Rating on FIRST

B. Tioga ISD Data Overview — Multiple Sources

C. Instructional, Activities and Security Update from Principals

D. Review of Tioga ISD Conservator Report

Business Items Requiring Board Action

A. Consider the Requirements of HB 2 when Considering the Performance of Students with
Disabilities Receiving Special Education Services — Outcomes and SPED Self-Assessment

B. Consider Continued Services Provided by the Texas Association of School Boards (TASB) for
Risk Management and TASB Policy Services

C. Consider Continued Services Provided by the Teacher Retirement System of Texas TRS-
ActiveCare for TISD Employee Health Benefit Plans

Consent Action Items

A. Approve Minutes from Previous Meeting(s) from both September 15 and September 26

B. Final Approval of Terms/Conditions for the Lease Purchase Arrangements made with
Government Capital for a New 77 Passenger IC School Bus for $148,967 and a New 15 Passenger
Transit Van for $63,500.

C. Acceptance of the Financial Compliance Division at the Texas Education Agency (TEA) 2024
Annual Financial and Compliance Report (AFR) District Response Required Letter

Superintendent's Report

A. Review of Financial and Tax Collection Reports for September
B. Enrollment and Attendance Reports

C. Review of "Parent Bill of Rights" Obligations - Primarily SB12

Executive Session

If during the course of the meeting covered by this agenda the Board of Trustees should determine that a closed or executive meeting or session of the Board of Trustees
is required, then such closed or executive meeting or session as authorized by the Texas Open Meetings Act, Texas Government Code Section 551.071

A. Personnel
Action Regarding Matters Discussed in Executive Session

Adjourn

Josh Ballinger, Superintendent Date
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