
Retreat 
Thursday, July 16, 2026 8:00 AM 
Zeppelin Ranch, 17421 CR 66-T , Moffat , Colorado 81143 
 
1. Team Development  

2. Call to order- Roll call 
  

 

3. Pledge of Allegiance  

4. Announcements  

5. Agenda Topics  

5.a. Strategic Plan / Finance “Scorecard” discussion Speaker(s): Ande 
5.b. Portrait of a Graduate Speaker(s): Ande 
5.c. Enrollment Growth Strategies Speaker(s): Ande 
5.d. Homeschool Family Outreach  Speaker(s): Ande 
5.e. District Marketing  Speaker(s): Ande 
5.f. Budget priorities  (line items)  

5.g. Housing  

5.h. Short term goals BOE/Super  Speaker(s): Ande 
5.i. Junior school board  Speaker(s): Ande 
5.j. Board fundraising Speaker(s): Ande 
5.k. Review of District Improvement Plans  Speaker(s): Ande 
5.l. Communications Plan - BOE/District/Public 
Relations discussion 

Speaker(s): Ande 

5.m. Board Member Recruitment and Training  Speaker(s): Ande 
5.n. District representation lines, impact on BOE 
future, options 

Speaker(s): Ande 

5.o. CASB Attendance and Planning  Speaker(s): Ande 
5.p. BOE Budget Speaker(s): Ande 
5.q. Schedule of upcoming meetings 2026/2027 Speaker(s): Ande 
5.r. Superintendent Review Process Speaker(s): Ande 
5.s. BOE meetings performance review  
 
  

Speaker(s): Ande 

5.t. BOE Bucket Lists - Board engagement in Action  Speaker(s): Ande 
5.u. Accomplishments/Recognition/Honors - as 
presented in Regular BOE 
meetings - BOE participation in recognition going 
forward discussion  

Speaker(s): Ande 

5.v. Time Keeper Role (for Regular BOE meetings with 
Public Comments as needed) 

Speaker(s): Ande 

5.w. Board Resolution Discussion  

6.  Good of the Order   

7. Adjourn   
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