Board Worksession

Monday, January 5, 2026 5:30 PM
Moffat Consolidated School District #2 Boardroom,

CO 81143
1. Call to Order
2. Approval of Agenda
3. Audit Update
4. Budget Revision Presentation
5. Resolution - Progress Update
6. Meeting Minute Review
7 Executive Limitations

EL-1 and EL-5

8. Board Governance Review
BSR-2
9. CASB Reflections
10. MSCD#2 BOE / CCS Governing Council Retreat
11. Core Values Discussion
12. Strategic Plan / Portrait of a Graduate
13. Superintendent Evaluation
14. Board Book Training
15. Adjourn

501 Garfield Ave,

Moffat,
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