
AGENDA FOR BOARD OF EDUCATION MEETING
COMMUNITY HIGH SCHOOL DISTRICT #154

HELD AT THE COMMUNITY HIGH SCHOOL DISTRICT #154 AT 7:00 PM
MONDAY, SEPTEMBER 23, 2024

A. Call to Order    
B. Introduction of Guests
C. Public Comments (3-5) minutes.
D. Consent Agenda

1. Read and approve the minutes of the regular and executive session of August 26, 
2024.

2. Read and approve the financial obligations of the District and Treasurers report
3. Recommend acceptance of the John Swanson Trust, Kooi and Pingel Educational 

Loan Trust Summary Report, Union American Legion Scholarship and Franks 
Family Fine Arts Fund of August 31, 2024.

4. Recommend authorizing Superintendent Engelbrecht to prepare the Truth in 
Taxation hearing timeline and Resolution defining details, notice, publication, and 
dates.

E. New Business
1. Recommend a motion to adjourn to a Public Hearing to review the FY2025 

Marengo Community High School District 154 Budget.
a. Public Comments
b. Recommend a motion to close the Budget Hearing and to reconvene to regular 

session.
2. Recommend adoption of the FY2025 Budget for Marengo Community High School 

District 154.
3. Recommend a motion to adjourn to a Public Hearing to disclose cash balances and 

annual average expenditures of operational funds for the prior three fiscal years.
a. Public Comments
b. Recommend a motion to close the public hearing and reconvene to regular 

session.
4. Recommend a motion to approve the disclosure of cash balances and annual average 

expenditures of operational funds for the prior three fiscal years.
5. Recommend a motion to adjourn to a Public Hearing to review the e-Learning Plan.

a. Public comments.
b. Recommend a motion to close the e-Learning Public Hearing and reconvene to 

regular session.



6. Recommend a motion to approve the e-Learning Plan.
7. Approval of the School Maintenance Project Grant Application.
8. Recommend approving an agreement between Marengo Community High School 

District #154 and Woodstock Community Unit School District #200 for enrollment 
in a special education program.

9. Recommend accepting the Annual Financial Audit Report from Eccezion.
10. Recommend approval of the personnel report as presented.

• Resignations 
o Ben Volkening, Assistant Boys Basketball Coach

• Hires 
o Evan Martin, Part-Time Custodian, $15/hour
o Stephanie Mier, Assistant Cook, $17/hour
o Carl Von Esser, Volunteer Tech Director

• Leaves 
o FMLA for Employee #574 on or around February 21, 2025, through 

the remainder of the 2025 School Year.
o FMLA for Employee #982 on or around February 24, 2025, through 

the remainder of the 2025 School Year.
11. Recommend appointing the district RIF Grouping Committee members.
12. Recommend approval of the proposed changes to Board Policy.

F. Executive Session to discuss Litigation. 5 ILCS 120/2(c)(11), Student disciplinary 
cases.  5 ILCS 120/2(c)(9), Personnel 5 ILCS 120/2(c)(1). The purchase or lease of real 
property. 5 ILCS 120/2(c)(5)The setting of price for sale or lease of property owned by a 
public body. 5 ILCS 120/2(c)(6).

G. Returned from Executive Session at 
H. Recommend possible action as a result of executive session as follows:

  
• Approve the Letter of Agreement between the Marengo Education Association 

and the Marengo Community High School District 154 Board of Education.
• Student #092324 is guilty of gross disobedience and misconduct in violation of 

District policy and that student #092324 poses a continued risk of harm to other 
students and/or the school community and that intervention services have been 
attempted and not successful and the Student #092324 shall be expelled through 
the 2025-2026 school year to be held in abeyance pending successful completion 
of an alternative school program as agreed upon by the Marengo Community 
High School Administration.

I. Superintendent Report
• FOIA
• Upcoming Dates: 



o September 25 Early Dismissal 11:25am
o October 9 Early Dismissal 11:25am
o October 11 Mid Semester Progress Reports
o October 13 Settlers Day Band Competition
o October 14 Columbus Day No School
o October 23 Early Dismissal 11:25am
o October 24 Parent Teacher Conferences 1:30-8:00pm No School
o October 25 Teacher Institute Day No School

J. Adjournment



AGENDA FOR BOARD OF 

EDUCATION MEETING 

Monday, August 26, 2024 7:00 PM 

 Marengo Community High School District #154 

110 Franks Road 

Marengo, IL 60152  

   

Jodie Kanaly: Present, Anthony Martin: Present, Farrah Ranzino: Present, Candice Samuelson: 

Present, David Schultz: Absent, Shane Spring: Absent, Todd Volkening: Present. Present: 5, 

Absent: 2.  

 

Staff in attendance:  David Engelbrecht, Superintendent; Jay Mullens, Principal; Danielle 

Rudsinski, Business Manager; Susan McGuire, Treasurer; Dwain Nance, Athletic Director 

 

A. Call to Order     

B. Introduction of Guests 

C. Public Comments (3-5) minutes. 

D. Consent Agenda 

Motion to approve the consent agenda items as presented. This motion, made by Anthony Martin 

and seconded by Jodie Kanaly, Carried. 

David Schultz: Absent, Shane Spring: Absent, Jodie Kanaly: Yea, Anthony Martin: Yea, Farrah 

Ranzino: Yea, Candice Samuelson: Yea, Todd Volkening: Yea  

Yea: 5, Nay: 0, Absent: 2 

 

D.1. Read and approve the minutes of the regular and executive session of August 12, 2024. 

D.2. Read and approve the financial obligations of the District and Treasurers report. 

D.3. Recommend acceptance of the John Swanson Trust, Kooi and Pingel Educational Loan 

Trust Summary Report, Union American Legion Scholarship and Franks Family Fine Arts 

Fund of July 31, 2024. 

D.4. Recommend approval of an overnight field trip for the Cross Country team to travel to 

Peoria on September 13, 2024. 

D.5. Recommend approval of an overnight field trip for FFA to attend the National 

Convention in Indianapolis, Indiana on October 23-25, 2024. 

D.6. Recommend approval of a Chapter Lock In for FFA at MCHS on September 14-15, 

2024. 

E. New Business 

David Schultz entered the meeting at 7:09 p.m. 

E.1. Athletics and Activities Presentation: Spring recap and Fall preview 

E.2. School Year 2024 - 2025 Presentation 

E.3. Presentation of the tentative budget for fiscal year 2025 (school year 2024-2025). 



After refining the budget with data from the General State Aid funding, grant revenues and 

calculating anticipated expenditures along with the 2023 Levy abatement of $1,144,000, the 

budget is estimated at a deficit of just over 1 million, primarily in our Operations and 

Maintenance fund.  This includes completing the anticipated Operations and Maintenance 

projects in our long-term facility plan.  This does not account for the continuation of Capital 

project completion identified in our long term facility plan.   

 

During the 2024-25 school year we will be continuing our facility maintenance and repair 

projects as identified in the long term plan utilizing fund balances.  This will result in deficit 

spending within the Operations and Maintenance and Capital Project funds. 

 

E.4. Recommend holding a public hearing at the September 23, 2024, Board meeting 

disclosing cash balances and annual average expenditures of operational funds for the prior 

three fiscal years. 

Motion to hold a public hearing at the September 23, 2024, Board meeting disclosing cash 

balances and annual average expenditures of operational funds for the prior three fiscal years. 

This motion, made by Farrah Ranzino and seconded by David Schultz, Carried. 

Shane Spring: Absent, Jodie Kanaly: Yea, Anthony Martin: Yea, Farrah Ranzino: Yea, 

Candice Samuelson: Yea, David Schultz: Yea, Todd Volkening: Yea  

Yea: 6, Nay: 0, Absent: 1 

 

P.A. 103-0394 amends the School Code by adding Section 17-1.10, entitled Operational funds 

expenditure report and reserve reduction plan.  Under new Section 17-1.10 and beginning in 

the 2024-25 school year, school districts that do not receive federal impact aid funding must 

annually calculate their operational funds’ cash reserve balances and compare them with the 

district’s average annual expenditures.  The district must then "annually present a written 

report covering the annual average expenditures of its operational funds for the previous 3 

fiscal years at a board meeting."  105 ILCS 5/17-1.10 (2023).  

E.5. Recommend holding a public hearing at the September 23, 2024, Board meeting to 

approve the revised e-Learning Plan. 

 

Motion to hold a public hearing on September 23, 2024, to approve the revised e-Learning 

Plan. This motion, made by Jodie Kanaly and seconded by Anthony Martin, Carried. 

Shane Spring: Absent, Jodie Kanaly: Yea, Anthony Martin: Yea, Farrah Ranzino: Yea, 

Candice Samuelson: Yea, David Schultz: Yea, Todd Volkening: Yea  

Yea: 6, Nay: 0, Absent: 1 

E.6. Recommend approval of the personnel report as presented. 

Motion to approve the Personnel Report as presented. This motion, made by Farrah Ranzino 

and seconded by David Schultz, Carried. 

Shane Spring: Absent, Jodie Kanaly: Yea, Anthony Martin: Yea, Farrah Ranzino: Yea, 

Candice Samuelson: Yea, David Schultz: Yea, Todd Volkening: Yea  

Yea: 6, Nay: 0, Absent: 1 

E.7. Recommend a first reading of proposed changes/additions to Board policy. 



Motion to approve first reading of proposed changes/additions to Board policy. This motion, 

made by Farrah Ranzino and seconded by Anthony Martin, Carried. 

Shane Spring: Absent, Jodie Kanaly: Yea, Anthony Martin: Yea, Farrah Ranzino: Yea, 

Candice Samuelson: Yea, David Schultz: Yea, Todd Volkening: Yea  

Yea: 6, Nay: 0, Absent: 1 

F. Executive Session to discuss Litigation. 5 ILCS 120/2(c)(11), Student disciplinary cases.  5 

ILCS 120/2(c)(9), Personnel 5 ILCS 120/2(c)(1). The purchase or lease of real property. 5 ILCS 

120/2(c)(5)The setting of price for sale or lease of property owned by a public body. 5 ILCS 

120/2(c)(6).  Collective negotiating matters between the District and its employees 5ILCS 

120/2(c)(2). 

  

Motion to go into Executive Session at 8:35pm. This motion, made by Jodie Kanaly and 

seconded by Candice Samuelson, Carried. 

Shane Spring: Absent, Jodie Kanaly: Yea, Anthony Martin: Yea, Farrah Ranzino: Yea, Candice 

Samuelson: Yea, David Schultz: Yea, Todd Volkening: Yea  

Yea: 6, Nay: 0, Absent: 1 

G. Returned from Executive Session at 9:57pm. 

 

H. Recommend possible action as a result of executive session. 

I. Superintendent Report 

J. Adjournment 

Motion to adjourn at 10:07 pm. This motion, made by Anthony Martin and seconded by Farrah 

Ranzino, Carried. 

Shane Spring: Absent, Jodie Kanaly: Yea, Anthony Martin: Yea, Farrah Ranzino: Yea, Candice 

Samuelson: Yea, David Schultz: Yea, Todd Volkening: Yea  

Yea: 6, Nay: 0, Absent: 1 

 

 

 

Signed: 

 

 

______________________________                        ______________________________ 

Todd Volkening, President                                          Jodie Kanaly, Secretary 























2025 SY Maintenance Grant
September 23, 2024 BOE Meeting

Assistant Superintendent Dr. Angela Fink



Focus:  Safety & Security
Scope of the work:  add additional safety measures to protect against potential security risks such as 
black-out shades for classrooms/offices, electric door strikes for offices and corridor office doors coupled 
with installation of locks on all interior office doors that will activate with an alarm (Main Office, District 
Office, Administration Office, Student Services, Athletic Office, and Media Center), and 3M ballistic window 
film on the interior/exterior.  Other considerations might be to add auto closures for our garage doors and 
metal garage doors for shops.

Anticipated costs associated with the project:  Black-out Shades - approximately $2600



Focus:  Safety & Security
Scope of the work:  add additional safety measures to protect against potential security risks such as 
black-out shades for classrooms/offices, electric door strikes for offices and corridor office doors, and 3M 
ballistic window film on the interior/exterior.  Other considerations might be to add auto closures for our 
garage doors and metal garage doors for shops.

Anticipated costs associated with the project:  Auto Closures for Garage Doors / Replacement with Steel 
Doors - approximately $???



Focus:  Floor Resurfacing 
Scope of the work - replace flooring surfaces with Epoxy in areas such as the 
Men’s/Women’s Restrooms in the Concessions Stand, the Kitchen in the Concession Stand, 
the Laundry Room, and the Athletic Training Room to reduce slip hazards and ensure safe 
footing, more efficient cleaning for healthy sanitation, minimize resistance to chemicals 
making floors slippery, and increase durability of the flooring over time.

Estimated costs associated with project - approximately $16,761



Focus:  Concessions Stand Roof Re-Shingling
Scope of the work - replacement of the concessions stand roof shingles.  We have tacked down the 
plywood underlayment in several places over the past few years, however, more plywood has been 
curling up.  Would like to replace the shingles before it requires the plywood underlayment to also be 
replaced and substantially increase the cost, let alone addressing other damages caused by leaks.

Estimated costs associated with project - the roof is approximately 7,072 square feet, so the project will 
be approximately $56,576



Focus:  Replacement of Toilets
Scope of the work - replacement of about 8 toilets, on average, in our restrooms per year.  The older 
models we have from initial install are no longer available, and we are transitioning to newer models.  The 
new style toilets have a back raised for inlet, which means we have to remove the concrete block and tile 
behind it, and the new drain lines have to be realigned to a different height/depth. 

Estimated costs associated with project - $400-500/toilet for the heavy duty commercial toilet, wall 
mount, and flush = $4,000 (non-inclusive of labor for removal of concrete and tile, and realignment of drain 
lines)                   Old Model       New Model



Focus:  Lighting
Scope of work - replacement of outdoor parking lighting and select interior lighting with 
energy efficient LED for improved visibility, enhanced security, and an anticipated monthly 
cost savings. Lighting that will be replaced will likely include the following:  auditorium, 
pathways on the perimeter grounds, grounds shed, bus barn, teacher’s parking lot near door 
#15, select classrooms, offices, and conference rooms.

Estimated costs associated with project - ballast bypass vs. white flat panel complete fixture 
replacement $???



Focus:  Safety & Security
Scope of the work:  add additional safety measures to protect against potential security risks such as 
black-out shades for classrooms/offices, electric door strikes for offices and corridor office doors coupled 
with installation of locks on all interior office doors that will activate with an alarm (Main Office, District 
Office, Administration Office, Student Services, Athletic Office, and Media Center), and 3M ballistic window 
film on the interior/exterior.  Other considerations might be to add auto closures for our garage doors and 
metal garage doors for shops.

Anticipated costs associated with the project:  3M Ballistic Window Film - 8 mil film approximately 
$161,641, 12 mil film approximately $188,752, and 14 mil film approximately $208,093 (Consideration for 
phasing in exterior vs. interior)



Focus:  Safety & Security
Scope of the work:  add additional safety measures to protect against potential security risks such as 
black-out shades for classrooms/offices, electric door strikes for offices and corridor office doors that will 
activate with an alarm (Main Office, District Office, Administration Office, Student Services, Athletic Office, 
and Media Center), and 3M ballistic window film on the interior/exterior.  Other considerations might be to 
add auto closures for our garage doors and metal garage doors for shops.

Anticipated costs associated with the project:  approximately $122,200

Electric Door Strikes and Emergency Door Locking System for the Main Office vestibule, Main Office Complex including the Nurse’s Office, the Media 
Center, Athletic Office, and Student Services/District/Administration Office Complexes - labor costs, relay panels, recessed door contacts, Trine 
4800F Rim Strikes, composite access control cables, 18-2 access control cables, multi-format card readers, and 10-year Verkada licensing.













September 23, 2024

Head Cook Cecelia Clark and I would like to recommend to the Marengo
Community High School District #154 Board of Education and Superintendent
Engelbrecht the hiring of Ms. Stephanie Mier part-time five days a week as an
Assistant Cook at $17/hour. She was identified as a best fit for our Food Services
team.

Sincerely,

Dr. Angela M. Fink
Assistant Superintendent
Marengo Community High School
District #154
110 Franks Road
Marengo, IL. 60152
(815) 568 - 6511 extension 1341
finka@mchs154.org

“Where learning is valued and excellence is the standard”
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