
Regular Meeting of the Iowa Park CISD Board of Trustees
6:00 PM on September 11, 2025

Iowa Park Administration Building
328 East Highway

Iowa Park, Texas 76367

I. CALL TO ORDER
II. ACKNOWLEDGMENTS AND RECOGNITION
III. PUBLIC COMMENT
IV. Town Hall Meeting- Bradford and Kidwell Fencing Project
V. AGENDA ITEMS

A. Consent Agenda
1. Request for Approval of Bill Payments 2
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2. Request for Approval of Minutes 11
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​UNOFFICIAL​

​STATE OF TEXAS  ~​

​IOWA PARK  CONSOLIDATED INDEPENDENT SCHOOL DISTRICT​

​COUNTY OF WICHITA  ~​

​MEETING DATE AND PLACE:​

​The Board of Trustees of the Iowa Park Consolidated Independent School​
​District met in Special Session on Monday, August 25, 2025 at 6:00 PM,​
​Iowa Park CISD Administration Building, 328 E. Hwy.  Iowa Park TX.​

​ATTENDANCE:​

​Trustees present:​
​Shawn Price, President​ ​__x___​
​Ken Cooper, Vice President​ ​__x___​
​Keli McCord, Secretary​ ​__x___​
​Greg Deatherage​ ​__x___​
​Brad Green​ ​__x___​
​Randy Catlin​ ​__x___​
​Jeff Rhoades​ ​__x___​

​Trustees Absent:​

​School Personnel present​

​Superintendent Kevin McCasland, Jonathan Clubb, Nicole Jordan,​
​Dustin Arledge, Jodi Schlaud, Serena Criswell, Jimmy Medlinger,​
​Stefanie Merrell, Jennifer Roberts, Ashley Lamb, Clifton​
​McFadden, and Bryan Wood.​

​Others present:​

​Brayden Sheppard (Newspaper)​
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​CALL TO ORDER:​

​President​ ​Shawn​ ​Price​ ​called​ ​the​ ​meeting​ ​to​ ​order,​ ​announced​ ​that​ ​a​
​quorum​ ​was​ ​present,​ ​that​​the​​meeting​​had​​been​​duly​​called​​and​​notice​
​of the meeting had been posted in the time and manner required by law.​

​PUBLIC COMMENT:​

​President Shawn Price invited patrons to address the Board during Open​
​Forum.​

​Consent Agenda:​

​Approve the consent agenda.​

​Moved by Keli McCord, seconded by Ken Cooper, to approve the consent​
​agenda.​

​Motion was Passed.​
​Shawn Price​ ​( x  ) Yay,  (   ) Nay, (   ) Abstain​
​Ken Cooper​ ​( x  ) Yay,  (   ) Nay, (   ) Abstain​
​Keli McCord​ ​( x  ) Yay,  (   ) Nay, (   ) Abstain​
​Greg Deatherage​ ​( x  ) Yay,  (   ) Nay, (   ) Abstain​
​Jeff Rhoades​ ​( x  ) Yay,  (   ) Nay, (   ) Abstain​
​Brad Green​ ​( x  ) Yay,  (   ) Nay, (   ) Abstain​
​Randy Catlin​ ​( x  ) Yay,  (   ) Nay, (   ) Abstain​

​Discussion of State Accountability​

​No action was taken​

​Presentation of ESL Program Evaluation​

​No action was taken​
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​TTESS Calendar:​

​Moved by Randy Catlin, seconded by Jeff Rhoades, to​

​Approve the TTESS calendar.​

​Motion was Passed.​
​Shawn Price​ ​( x  ) Yay,  (   ) Nay, (   ) Abstain​
​Ken Cooper​ ​( x  ) Yay,  (   ) Nay, (   ) Abstain​
​Keli McCord​ ​( x  ) Yay,  (   ) Nay, (   ) Abstain​
​Greg Deatherage​ ​( x  ) Yay,  (   ) Nay, (   ) Abstain​
​Jeff Rhoades​ ​( x  ) Yay,  (   ) Nay, (   ) Abstain​
​Brad Green​ ​( x  ) Yay,  (   ) Nay, (   ) Abstain​
​Randy Catlin​ ​( x  ) Yay,  (   ) Nay, (   ) Abstain​

​Resolution Regarding Extracurricular Status of 4-H Organization​

​Moved by Ken Cooper, seconded by Greg Deatherage, to Approve the​
​Resolution Regarding Extracurricular Status of the 4-H Organization.​

​Motion was Passed.​
​Shawn Price​ ​( x ) Yay,  (   ) Nay, (   ) Abstain​
​Ken Cooper​ ​( x ) Yay,  (   ) Nay, (   ) Abstain​
​Keli McCord​ ​( x ) Yay,  (   ) Nay, (   ) Abstain​
​Greg Deatherage​ ​( x ) Yay,  (   ) Nay, (   ) Abstain​
​Jeff Rhoades​ ​( x ) Yay,  (   ) Nay, (   ) Abstain​
​Brad Green​ ​( x ) Yay,  (   ) Nay, (   ) Abstain​
​Randy Catlin​ ​( x ) Yay,  (   ) Nay, (   ) Abstain​

​Approval of Adjunct Faculty Request:​

​Moved by Brad Green, seconded by Randy Catlin, to approve the Adjunct​
​Faculty Request.​

​Motion was Passed.​
​Shawn Price​ ​( x  ) Yay,  (   ) Nay, (   ) Abstain​
​Ken Cooper​ ​( x  ) Yay,  (   ) Nay, (   ) Abstain​
​Keli McCord​ ​( x  ) Yay,  (   ) Nay, (   ) Abstain​
​Greg Deatherage​ ​( x  ) Yay,  (   ) Nay, (   ) Abstain​
​Jeff Rhoades​ ​( x  ) Yay,  (   ) Nay, (   ) Abstain​
​Brad Green​ ​( x  ) Yay,  (   ) Nay, (   ) Abstain​
​Randy Catlin​ ​( x  ) Yay,  (   ) Nay, (   ) Abstain​
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​Approval of Attendance Committees:​

​Moved by Keli McCord, seconded by Greg Deatherage, to approve the​
​Attendance Committees.​

​Motion was Passed.​
​Shawn Price​ ​( x  ) Yay,  (   ) Nay, (   ) Abstain​
​Ken Cooper​ ​( x  ) Yay,  (   ) Nay, (   ) Abstain​
​Keli McCord​ ​( x  ) Yay,  (   ) Nay, (   ) Abstain​
​Greg Deatherage​ ​( x  ) Yay,  (   ) Nay, (   ) Abstain​
​Jeff Rhoades​ ​( x  ) Yay,  (   ) Nay, (   ) Abstain​
​Brad Green​ ​( x  ) Yay,  (   ) Nay, (   ) Abstain​
​Randy Catlin​ ​( x  ) Yay,  (   ) Nay, (   ) Abstain​

​Employee, Student, and Student Activity Handbooks for 2025-2026.​

​Moved by Greg Deatherage, seconded by Keli McCord, to approve​
​employee, student, and student activity handbooks for 2025-2026 as​
​presented.​

​Motion was Passed.​
​Shawn Price​ ​( x  ) Yay,  (   ) Nay, (   ) Abstain​
​Ken Cooper​ ​( x  ) Yay,  (   ) Nay, (   ) Abstain​
​Keli McCord​ ​( x  ) Yay,  (   ) Nay, (   ) Abstain​
​Greg Deatherage​ ​( x  ) Yay,  (   ) Nay, (   ) Abstain​
​Jeff Rhoades​ ​( x  ) Yay,  (   ) Nay, (   ) Abstain​
​Brad Green​ ​( x  ) Yay,  (   ) Nay, (   ) Abstain​
​Randy Catlin​ ​( x  ) Yay,  (   ) Nay, (   ) Abstain​

​Policy EFB (Local)​

​Moved by Randy Catlin, seconded by Keli McCord, to approve policy EFB​
​(Local).​

​Motion was Passed.​
​Shawn Price​ ​( x  ) Yay,  (   ) Nay, (   ) Abstain​
​Ken Cooper​ ​( x  ) Yay,  (   ) Nay, (   ) Abstain​
​Keli McCord​ ​( x  ) Yay,  (   ) Nay, (   ) Abstain​
​Greg Deatherage​ ​( x  ) Yay,  (   ) Nay, (   ) Abstain​
​Jeff Rhoades​ ​( x  ) Yay,  (   ) Nay, (   ) Abstain​
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​Brad Green​ ​( x  ) Yay,  (   ) Nay, (   ) Abstain​
​Randy Catlin​ ​( x  ) Yay,  (   ) Nay, (   ) Abstain​

​Water contract with the City of Iowa Park:​

​Moved by Ken Cooper, seconded by Brad Green, to approve the water​
​contract with the City of Iowa Park.​

​Motion was Passed.​
​Shawn Price​ ​( x  ) Yay,  (   ) Nay, (   ) Abstain​
​Ken Cooper​ ​( x  ) Yay,  (   ) Nay, (   ) Abstain​
​Keli McCord​ ​( x  ) Yay,  (   ) Nay, (   ) Abstain​
​Greg Deatherage​ ​( x  ) Yay,  (   ) Nay, (   ) Abstain​
​Jeff Rhoades​ ​( x  ) Yay,  (   ) Nay, (   ) Abstain​
​Brad Green​ ​( x  ) Yay,  (   ) Nay, (   ) Abstain​
​Randy Catlin​ ​( x  ) Yay,  (   ) Nay, (   ) Abstain​

​Proposed Fundraisers for 2025-2026:​

​Moved by Keli McCord, seconded by Greg Deatherage, to approve​
​Fundraisers for 2025-2026.​

​Motion was Passed.​
​Shawn Price​ ​( x  ) Yay,  (   ) Nay, (   ) Abstain​
​Ken Cooper​ ​( x  ) Yay,  (   ) Nay, (   ) Abstain​
​Keli McCord​ ​( x  ) Yay,  (   ) Nay, (   ) Abstain​
​Greg Deatherage​ ​( x  ) Yay,  (   ) Nay, (   ) Abstain​
​Jeff Rhoades​ ​( x  ) Yay,  (   ) Nay, (   ) Abstain​
​Brad Green​ ​( x  ) Yay,  (   ) Nay, (   ) Abstain​
​Randy Catlin​ ​( x  ) Yay,  (   ) Nay, (   ) Abstain​

​Proposed Master Service Agreement:​

​Moved by Randy Catlin, seconded by Ken Cooper, to approve the Master​
​Service Agreement.​

​Motion was Passed.​
​Shawn Price​ ​( x  ) Yay,  (   ) Nay, (   ) Abstain​
​Ken Cooper​ ​( x  ) Yay,  (   ) Nay, (   ) Abstain​
​Keli McCord​ ​( x  ) Yay,  (   ) Nay, (   ) Abstain​
​Greg Deatherage​ ​( x  ) Yay,  (   ) Nay, (   ) Abstain​
​Jeff Rhoades​ ​( x  ) Yay,  (   ) Nay, (   ) Abstain​
​Brad Green​ ​( x  ) Yay,  (   ) Nay, (   ) Abstain​
​Randy Catlin​ ​( x  ) Yay,  (   ) Nay, (   ) Abstain​
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​Renewal of Membership in Walsh Gallegos’ Retainer Program.​

​Moved by Brad Green, seconded by Keli McCord, to approve the Renewal​
​of Membership in Walsh Gallegos’ Retainer Program.​

​Motion was Passed.​
​Shawn Price​ ​( x  ) Yay,  (   ) Nay, (   ) Abstain​
​Ken Cooper​ ​( x  ) Yay,  (   ) Nay, (   ) Abstain​
​Keli McCord​ ​( x  ) Yay,  (   ) Nay, (   ) Abstain​
​Greg Deatherage​ ​( x  ) Yay,  (   ) Nay, (   ) Abstain​
​Jeff Rhoades​ ​( x  ) Yay,  (   ) Nay, (   ) Abstain​
​Brad Green​ ​( x  ) Yay,  (   ) Nay, (   ) Abstain​
​Randy Catlin​ ​( x  ) Yay,  (   ) Nay, (   ) Abstain​

​Proposed 2024-2025 Amended Budget:​

​Moved by Greg Deatherage, seconded by Randy Catlin, to approve the​
​2024-2025 Amended Budget.​

​Motion was Passed.​
​Shawn Price​ ​( x  ) Yay,  (   ) Nay, (   ) Abstain​
​Ken Cooper​ ​( x  ) Yay,  (   ) Nay, (   ) Abstain​
​Keli McCord​ ​( x  ) Yay,  (   ) Nay, (   ) Abstain​
​Greg Deatherage​ ​( x  ) Yay,  (   ) Nay, (   ) Abstain​
​Jeff Rhoades​ ​( x  ) Yay,  (   ) Nay, (   ) Abstain​
​Brad Green​ ​( x  ) Yay,  (   ) Nay, (   ) Abstain​
​Randy Catlin​ ​( x  ) Yay,  (   ) Nay, (   ) Abstain​

​Proposed 2025-2026 Budget:​

​Moved by Greg Deatherage, seconded by Brad Green, to approve the​
​2025-2026 Budget.​

​Motion was Passed.​
​Shawn Price​ ​( x  ) Yay,  (   ) Nay, (   ) Abstain​
​Ken Cooper​ ​( x  ) Yay,  (   ) Nay, (   ) Abstain​
​Keli McCord​ ​( x  ) Yay,  (   ) Nay, (   ) Abstain​
​Greg Deatherage​ ​( x  ) Yay,  (   ) Nay, (   ) Abstain​
​Jeff Rhoades​ ​( x  ) Yay,  (   ) Nay, (   ) Abstain​
​Brad Green​ ​( x  ) Yay,  (   ) Nay, (   ) Abstain​
​Randy Catlin​ ​( x  ) Yay,  (   ) Nay, (   ) Abstain​
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​Proposed Tax Rate for 2025-2026:​

​Moved by Jeff Rhoades, seconded by Shawn Price, to approve the​
​property tax rate of $1.01/$100 in value be adopted as the 2025​
​District Tax Rate as follows:​

​$0.7552/$100 for the purpose of maintenance and operations and​
​$0.2548/$100 for the purpose of payment of principal & interest on​
​debt service​

​Total Tax Rate​

​$1.0100/$100​
​And that such taxes are to be assessed and collected by the tax​
​officials designated by the District. M&O Rate of $.7552 and an I&S​
​Rate of $.2548.​

​Motion was Passed.​
​Shawn Price​ ​( x  ) Yay,  (   ) Nay, (   ) Abstain​
​Ken Cooper​ ​( x  ) Yay,  (   ) Nay, (   ) Abstain​
​Keli McCord​ ​( x  ) Yay,  (   ) Nay, (   ) Abstain​
​Greg Deatherage​ ​( x  ) Yay,  (   ) Nay, (   ) Abstain​
​Jeff Rhoades​ ​( x ) Yay,  (   ) Nay, (   ) Abstain​
​Brad Green​ ​( x  ) Yay,  (   ) Nay, (   ) Abstain​
​Randy Catlin​ ​( x  ) Yay,  (   ) Nay, (   ) Abstain​

​CLOSED MEETING​​:​

​Section 551.074 of the Texas Government Code (Board deliberates the​
​appointment, employment, evaluation, reassignment, duties, discipline,​
​or dismissal of public officer or employees of the District.)​

​Moved by Brad Green, seconded by Ken Cooper, to close the meeting at​
​7:07 pm, pursuant to Texas Open Meetings Act, Texas Government Code​
​Section 551.074.​

​Motion was Passed.​

​Shawn Price​ ​( x  ) Yay,  (   ) Nay, (   ) Abstain​
​Ken Cooper​ ​( x  ) Yay,  (   ) Nay, (   ) Abstain​
​Keli McCord​ ​( x  ) Yay,  (   ) Nay, (   ) Abstain​
​Greg Deatherage​ ​( x  )  Yay,  (   ) Nay, (   ) Abstain​
​Jeff Rhoades​ ​( x  ) Yay,  (   ) Nay, (   ) Abstain​
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​Brad Green​ ​( x  ) Yay,  (   ) Nay, (   ) Abstain​
​Randy Catlin​ ​( x  ) Yay,  (   ) Nay, (   ) Abstain​

​RECONVENE:​

​Moved by Keli McCord, seconded by Jeff Rhoades, to reconvene the​

​meeting at 7:29 pm.​

​Motion was Passed.​

​Shawn Price​ ​( x ) Yay,  (   ) Nay, (   ) Abstain​
​Ken Cooper​ ​( x  ) Yay,  (   ) Nay, (   ) Abstain​
​Keli McCord​ ​( x  ) Yay,  (   ) Nay, (   ) Abstain​
​Greg Deatherage​ ​( x  )  Yay,  (   ) Nay, (   ) Abstain​
​Jeff Rhoades​ ​( x  ) Yay,  (   ) Nay, (   ) Abstain​
​Brad Green​ ​( x  ) Yay,  (   ) Nay, (   ) Abstain​
​Randy Catlin​ ​( x  ) Yay,  (   ) Nay, (   ) Abstain​

​POSSIBLE NEW ACTION​

​Moved by Brad Green, seconded by Ken Cooper, to approve new hires as​
​presented.​

​Motion was Passed.​

​Shawn Price​ ​( x  ) Yay,  (   ) Nay, (   ) Abstain​
​Ken Cooper​ ​( x  ) Yay,  (   ) Nay, (   ) Abstain​
​Keli McCord​ ​( x  ) Yay,  (   ) Nay, (   ) Abstain​
​Greg Deatherage​ ​( x  )  Yay,  (   ) Nay, (   ) Abstain​
​Jeff Rhoades​ ​( x  ) Yay,  (   ) Nay, (   ) Abstain​
​Brad Green​ ​( x  ) Yay,  (   ) Nay, (   ) Abstain​
​Randy Catlin​ ​( x  ) Yay,  (   ) Nay, (   ) Abstain​

​POSSIBLE NEW ACTION​

​Moved by Shawn Price, seconded by Randy Catlin, to approve a new​
​Special Education Teacher at Bradford Elementary.​

​Motion was Passed.​
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​Shawn Price​ ​( x  ) Yay,  (   ) Nay, (   ) Abstain​
​Ken Cooper​ ​( x  ) Yay,  (   ) Nay, (   ) Abstain​
​Keli McCord​ ​( x  ) Yay,  (   ) Nay, (   ) Abstain​
​Greg Deatherage​ ​( x  )  Yay,  (   ) Nay, (   ) Abstain​
​Jeff Rhoades​ ​( x  ) Yay,  (   ) Nay, (   ) Abstain​
​Brad Green​ ​( x ) Yay,  (   ) Nay, (   ) Abstain​
​Randy Catlin​ ​( x  ) Yay,  (   ) Nay, (   ) Abstain​
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​ADJOURN:​

​Motion was made by Ken Cooper, seconded by Brad Green, to adjourn​

​the meeting at 7:32 pm.​

​Motion was Passed.​

​Shawn Price​ ​( x  ) Yay,  (   ) Nay, (   ) Abstain​
​Ken Cooper​ ​( x  ) Yay,  (   ) Nay, (   ) Abstain​
​Keli McCord​ ​( x  ) Yay,  (   ) Nay, (   ) Abstain​
​Greg Deatherage​ ​( x  )  Yay,  (   ) Nay, (   ) Abstain​
​Jeff Rhoades​ ​( x  ) Yay,  (   ) Nay, (   ) Abstain​
​Brad Green​ ​( x  ) Yay,  (   ) Nay, (   ) Abstain​
​Randy Catlin​ ​( x  ) Yay,  (   ) Nay, (   ) Abstain​

​ATTEST:​ ​_______________________​ ​__________________________​

​Shawn Price, President​ ​Keli McCord,  Secretary​
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3. Request for Approval of Tax Adjustments 22
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B. Discussion / Action Items
1. Campus Principal Reports: Beginning of the School Year
2. Consider/Discuss Possible Board Adoption of Early Education 

Reading and Math and CCMR Goals.
26
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3. Consider/Discuss Possible Board Approval of Amendment(s) 
to the District of Innovation Plan.

28
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Iowa Park CISD
District of Innovation
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Iowa Park Consolidated Independent School District
District of Innovation Timeline

Wednesday, February 16, 2022
3:00 District-Level Advisory Committee (DAC) Meeting and Public 
Hearing

▪ Conclude planning of District Innovation Plan.

Thursday, February 17, 2022
Post proposed Iowa Park CISD District of Innovation Plan on the 
district website for 30 period.

Thursday, February 17, 2022
Notify Commissioner of Education of intent to vote on the 
adoption of the proposed District of Innovation Plan.

Thursday, April 14, 2022
7:00 School Board Meeting

▪ Board of Trustees to approve the District of Innovation 
Plan

Friday, April 15, 2022

▪ Send notification to Commissioner of Education of Board’s
approval of District of Innovation Plan.

▪ Update all policy changes with TASB.
▪ Send adopted DOI to TEA

Thursday, June 6, 2024 11:00 District-Level Advisory Committee (DAC) Meeting

▪ Vote to amend District of Innovation Plan

Thursday, June 13, 2024
6:00 School Board Meeting

▪ Board of Trustees Meeting to approve amendment of the 
District of Innovation Plan

Monday, April 14, 2025 3:45 District-Level Advisory Committee (DAC) Meeting

▪ Vote to amend District of Innovation Plan

Thursday, April 24, 2025
6:00 School Board Meeting

▪ Board of Trustees Meeting to approve amendment of the 
District of Innovation Plan

Wednesday, September 10, 2025
3:45 District-Level Advisory Committee (DAC) Meeting

▪ Vote to amend District of Innovation Plan

Thursday, September 11, 2025
6:00 School Board Meeting

▪ Board of Trustees Meeting to approve amendment of the 
District of Innovation Plan
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Iowa Park Consolidated Independent School District
District of Innovation Plan 

2023-2027

Introduction

The 84th Texas Legislature passed HB 1842 allowing eligible Texas school districts to be designated as 
Districts of Innovation. Districts of Innovation are able to gain local control and obtain exemptions from 
certain operations of the Texas Education Code (TEC). Iowa Park CISD believes this local innovation plan 
will allow our Board of Trustees and district staff to make decisions based on the needs of our students, 
teachers, parents, and community members. In accordance with TEC § 12A.006, this local innovation plan 
shall remain in effect for a period of five years (2022-2023 through 2026-2027) unless terminated by the 
commissioner pursuant to TEC § 12.A.008.

District of Innovation Team Members

Ashley Lamb Kidwell Principal

Christie McIlroy Kidwell Teacher

Mindy Dutton Kidwell Teacher

Debbie Honeycutt Kidwell Staff

Kidwell Staff

Payton Cuatt Kidwell Parent

Katy Draper Kidwell Parent

Jennifer Roberts Bradford Principal

Christy Hankins Bradford Teacher

Mindy Haynes Bradford Teacher

Christy Moulton Bradford Staff

Katie Wasinger Bradford Staff

Betsy Raines Bradford Parent

Kelly Moss Bradford Parent

  Stefanie Merrell WFGMS Principal

Francie Stanford WFGMS Assistant Principal

Jennifer Gumm WFGMS Teacher

Danielle Welch WFGMS Teacher

Shelbie Hamilton WFGMS Staff

Jenna Wineinger WFGMS Staff
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Crystal Whittington WFGMS Parent

Christy Matthews WFGMS Parent

Clifton McFadden IPHS Principal

Brian Davidson IPHS Teacher

Amy Fischer IPHS Teacher

Jamie Shipp IPHS Staff

Donna Williams IPHS Staff

Leslie Reed IPHS Parent

Brittany Ratliff IPHS Parent

Jimmy Medlinger District Staff

Dusty Arledge District Staff

Barry McCord Community Member

Matthew Cooper Community Member

Jeff Rhoades Business Representative

  Cole Watson Business Representative

Kevin McCasland District Administrator Representative

Jodi Schlaud District Administrator Representative

Aligned Educational Program

The IPCISD District of Innovation Plan is guided by and aligned with the Board’s Mission and 
Strategic Goals for the District.

IPCISD Board Mission
The Mission of the Iowa Park CISD is to ensure our students the best educational 
experience of any North Texas school district. We will provide a well-rounded school 
experience in a safe environment that will prepare our graduates to attain their life goals.

IPCISD District Goals
1. Provide a safe and secure learning environment featuring state-of-the-art technology 

that enhances communication, instruction, learning, and safety
2. Provide for the efficient and effective operation of each campus, district facilities, and 

grounds
3. Support the actions of the administration and professional staff as they develop a 

curriculum and effective instructional strategies that prepare students to be 
successful in their academic and occupational endeavors

4. Respond to the personnel needs of the district and develop a process for ongoing 
accountability for personnel employed by the district

5. Support all campuses for involving the parents and community members as 
participants in the education of Iowa Park students.

31



PAGE 4

Innovations

1. School Start Date
(EB LEGAL) (TEC § 25.0811)

Aligned
The Strategic Plan emphasizes the importance of effective instructional strategies and 
opportunities for students in core courses, career and technology courses, and dual 
credit courses. (3.1, 3.2, 3.3, 3.4)

Currently
TEC § 25.0811 states a school district may not begin student instruction before the 4th 
Monday of August.

Proposed
To allow for a calendar that fits the local needs of our community, more closely balances 
instructional days for the first and second semesters, and aligns with our college 
programs, we would like to consider determining a start date that is before the fourth 
Monday of August.

2. Teacher Certification
(DK LEGAL, DK LOCAL, DK EXHIBIT) (DBA LEGAL, DBA LOCAL) 
(TEC § 21.003)

Aligned
The Strategic Plan emphasizes the importance of effective instructional strategies and 
opportunities for students in core courses, career and technology courses, and dual 
credit courses. In that emphasis, the board is focused on recruiting the most 
knowledgeable and qualified personnel to educate our students. (3.1, 3.2, 3.3, 3.4, 4.3)

Currently
TEC § 21.003 states a person may not be employed as a teacher by a school district 
unless the person holds an appropriate certificate or permit issued by the appropriate 
state agency.

Proposed
In order to best serve IPCISD students, decisions on certification will be handled locally.

a. An individual with experience in a Career and Technology Education (CTE) field 
could be eligible to teach a vocational skill or course through a local CTE teaching
certificate. The principal will submit the request to the superintendent with all of 4032
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the credentials of the individual. The superintendent will then approve or deny 
whether the individual could be an asset to IPCISD students. The superintendent 
will then report to the Board of Trustees prior to the start of employment of the 
individual. Local CTE teaching permit will be for one year.

b. The campus principal may submit to the superintendent a request to allow a 
certified teacher to teach one subject out of his or her certified field. The principal 
must specify in writing the reason for the request and document what credentials 
the certified teacher possesses which qualify this individual to teach the subject. 
The approval process will be on an annual basis.

c. IPCISD will continue to seek highly effective, certified educators for certified  
positions. However, when certified applicants are not available or are not  
determined by IPCISD administration to be the best candidate to select for  
employment, by evaluating local criteria in lieu of requirements set in the  
education code, IPCISD will be able to best serve students by employing high  
quality educators that might not ordinarily qualify under the traditional education 
pathway. The campus principal may submit to the superintendent a request to  
hire an uncertified teacher under a local teaching permit.

In order to best serve students, all decisions on educator certification and assignments  
will be handled locally, and notification of Local Teaching Permits (local certification) or  
any other related reporting to TEA shall not be necessary. The principal must specify in 
writing the reason for the request and document what credentials the  
prospective teacher possesses which qualify this individual. 

Qualification for local certification could include, but is not limited to: 
▪ Related work experience, training, or education in or related to the content area 
▪ Individuals with an out of state teaching certification 
▪ Active/relevant professional industry certification/registration 
▪ Any combination of criteria demonstrating aptitude toward becoming a certified  

educator including related work experience, training, education whether it is  
related or not to the teaching field, individuals in the process of attaining college  
education and SBEC certification, and demonstration of successful experience  
working with students 

The superintendent or his/her designee will then approve the request if he or she determines the  
applicant is qualified according to the above mentioned criteria, shows aptitude toward  
successfully completing the tasks required of the position, communicates to the applicant they  
are required to work toward obtaining certification, and feels the individual could be an asset to  
students by providing quality instruction. Final hiring approval will be obtained from the Board of  
Trustees. The approval process will be on an annual basis.

An employee working under a Local Teaching Permit who does not hold a state teaching 
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certification will not receive a contract, but will work on an at-will basis and have a separate pay  
scale from state certified teachers. Teachers under a local teaching permit will not be eligible for  
the Teacher Incentive Allotment. The Local Teaching Permit will become void at the end of the  
school year in which it is issued. A teacher certification waiver, state permit applications,  
notifications, or other paperwork will not be submitted to the Texas Education Agency or other  
district stakeholders. An employee working under a Local Teaching Permit (local certification) will  
be appraised under the same teacher appraisal system as required of all certified teachers and  
will adhere to the same professional standards, ethics, and requirements of all certified teachers.  
Also, employees working under a Local Teaching Permit will be required to seek state certification 
in the area that they are teaching in content areas where certification is required by the District.

*IPCISD will continue to require special education and bilingual teachers to be SBEC certified.

These exemptions will allow for more flexibility in scheduling and more options for class 
offerings. Note: Per statute, Special Education and Bilingual/ESL teachers must be SBEC 
certified.

3. Probationary Contracts
(DCA LEGAL) (TEC § 21.102)

Aligned
The Strategic Plan emphasizes the importance of having the best teachers for our 
students. In Strategic Plan Goal #4, the board focuses on personnel needs of the district 
and developing a process for ongoing accountability for personnel employed by the 
district.

Currently

TEC § 21.102 states a probationary contract may not exceed one year for a person who 
has been employed as a teacher in public education for at least five of the eight years 
preceding employment with a district.

Proposed
IPCISD would like the ability to renew the probationary contract one additional 
year for a maximum of two years for teachers who are new to the district and who 
have been employed as a teacher in public education for at least five of eight years 
preceding employment by the District.

4. Transfer Students
(FDA LEGAL) (FDA LOCAL) (TEC § 25.036)

Aligned
The Strategic Plan emphasizes the importance of providing all students the necessary 42
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support and maximum opportunities to become successful students and productive 
citizens of their community. Further, the district will provide for the safety and security of 
all students and employees that is conducive to a safe and healthy learning environment.

Currently

TEC § 25.036 states a transfer is interpreted to be for a period of one school year.

Proposed
IPCISD would like the ability to eliminate the provision of a one-year commitment in 
accepting transfer applications for the following circumstances:
▪ Student behavior warrants suspension (in or out of school, placement in a 

disciplinary alternative program, or expulsion);
▪ Unacceptable academic performance – Students must maintain a passing average 

of 70 in each class;
▪ Student attendance falls below the TEA truancy standard;
▪ Student enrollment that exceeds the availability of space, instructional staff, 

and availability of programs and services

5. Counselor Duties
(DP Legal) (DP Local) (TEC § 33.006)

Aligned
The Strategic Plan emphasizes the need for the district to serve students in a well- 
organized district that uses its resources creatively. Specifically, Strategic Plan Goal #3 
calls for efficient and effective operations of each campus.

Currently
TEC § 33.006 states that Trustees must "adopt a policy that requires a school counselor 
to spend at least 80 percent of the school counselor's total work time on duties that are 
components of a school counseling program."

Proposed
IPCISD would like the ability to determine the best and necessary allocation of the duties 
and time that District counselors undertake during the school day, in order to implement 
comprehensive and innovative programs for the whole education of our students. IPCISD 
uses, and will continue to use, additional resources, including contracted employees, 
grants and agreements with other organizations and school districts, and partnerships 
with mental health and behavioral institutions to supplement the counseling program for 
the District. IPCISD will not report the counselors time spent on other duties nor will it 
track this data.
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6. Ejection of Individuals from Facilities
 (TEC §37.105) (TAC §103.1207) (GKA LEGAL, GKA LOCAL, GF LOCAL, FNG LOCAL)

Aligned
The Texas Education Code allows a school official to refuse to allow entry or to eject a person 
from district property if the person refuses to leave peaceably on request and either the person 
poses a substantial risk of harm to any person or the person behaves in a manner that is 
inappropriate for a school setting and persists in the behavior despite being given a verbal 
warning.

Currently
Under current law, the school official must maintain a record of each verbal warning of potential 
removal from a school facility that is issued, and at the time a person is refused entry to or 
ejected from a school district's property, the district shall provide to the person written 
information explaining the appeal process, which must lead to a Board decision within 90 days. 
These additional, administratively burdensome requirements are impractical and potentially 
impossible to fulfill when a school employee is dealing with an unruly individual, is at a public 
event, and does not have easy access to materials for a written warning. 

Proposed
IPCISD officials will retain their authority to refuse a person entry or to eject a person from 
district property if the person refuses to leave peaceably on request and either (1) the person 
poses a substantial risk of harm to any person or (2) the person behaves in a manner that is 
inappropriate for a school setting and persists in the behavior despite being given a verbal 
warning. This provision of the DOI plan will exempt the District from any requirement to 
maintain a written log of verbal warnings, to provide written notice of the appeal process at the 
time of ejection, to post on the internet the requirements and appeal process, and to have an 
appeal reach the board of trustees within 90 calendar days. Exemption from these requirements 
will allow the district to exercise appropriate authority and processes related to unruly 
individuals on campuses and at other facilities in an effective and efficient manner but to do so 
without conducting the unnecessary and administratively burdensome requirements and 
avoiding potential escalation of already difficult situations. If an individual is banned from 
returning to IPCISD property for an extended period of time, the individual will receive written 
notification.
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7. Grievance Policy
 (TEC § 26.011; TEC Chapter 26A)

Aligned
The Strategic Plan emphasizes the need to support all campuses for involving 
the parents and community members as participants in the education of Iowa 
Park students.

Currently
Current law in TEC Chapter 26A requires each school district to adopt a standardized    
complaint policy with several burdensome requirements, including extended timelines for filing 
and compressed timelines for holding conferences at each level. The law requires a policy 
allowing 60 calendar days for a parent to file a grievance from the date on which the parent or 
person knew or had reason to know of the facts giving rise to the grievance, unless the parent 
engaged in informal attempts to resolve the grievance, in which case the parent could have up 
to 90 calendar days to file a grievance. The law further requires that such complaints be heard 
within ten calendar days of the complaint being filed. Moreover, in contradiction of existing law 
in the Texas Government Code, the recently adopted provisions in the Education Code would 
allow the person bringing the complaint to decide if it is heard in open or closed, rather than the 
person against whom the complaint is brought. Finally, parents and other grievants would be 
allowed to add issues and claims at any point during the grievance process, making it difficult to 
resolve concerns at the lowest possible level.

Proposed
Iowa Park CISD has always and will continue to adhere to an established grievance policy with 
procedures and timelines outlined in local Board policy. Such policies ensure thorough 
documentation of each step in the grievance process and provide adequate time for complaints 
to be filed and for complaints to be heard. All records related to grievances—including 
submitted forms, communications, investigations, findings, resolutions, and any corrective 
actions—are systematically maintained at the district level to ensure transparency, 
accountability, and compliance with legal and policy standards. The District is committed to 
monitoring the legality and appropriateness of every decision and action taken. The District is 
further committed to hearing, reviewing, and attempting to resolve all parent complaints as 
quickly and efficiently as possible, as well as to taking corrective action, where appropriate. It is 
imperative that grievances and complaints are filed in a timely manner to ensure the best 
prompt response. 

Iowa Park CISD’s long-standing grievance policy will ensure that all such complaints are carefully 
reviewed and that district responses are in alignment with state and federal regulations, as well 
as all other local board policies. Iowa Park CISD seeks to be exempt from a statewide grievance 
policy and will continue to follow established grievance procedures as outlined in district policy. 
This will allow the District to hear and consider parent and employee complaints in an orderly 
and responsive manner and to resolve those concerns as quickly as possible. 
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8. Instructional Plan
 (TEC § 26.0062)

Aligned
The Strategic Plan emphasizes Support the actions of the administration and 
professional staff as they develop a curriculum and effective instructional strategies 
that prepare students to be successful in their academic and occupational 
endeavors.

Currently
Under current law, each school district must post on the district’s website at the beginning of 
each semester an instructional plan or course syllabus for each class offered in the district for 
that semester. The policy would require each teacher to provide to district administration and 
to the parent of each student enrolled in the class such an instructional plan or syllabus before 
the beginning of each semester for each class for which the teacher provides instruction. 

Proposed
Because teachers use data-driven instruction aligned with student mastery of the Texas 
Essential Knowledge and Skills (TEKS), instructional plans are regularly adjusted to support 
student learning. Teacher autonomy to modify instruction based on real-time data and effective 
strategies does not align with publishing a fixed, comprehensive semester-long plan. Iowa Park 
CISD will not adopt a policy or create a requirement for its teachers to post at the beginning of 
each semester an instructional plan or course syllabus for each class offered in the District. 
However, Iowa Park CISD will ensure that course overviews are available at the request of 
parents or guardians.

9. Local School Library Advisory Council
 (TEC § 33.025)

Aligned
The Strategic Plan emphasizes Support the actions of the administration and 
professional staff as they develop a curriculum and effective instructional strategies 
that prepare students to be successful in their academic and occupational 
endeavors.

Currently
Current law requires the school district to establish a School Library Advisory Council at any 
campus where either 10% of parents or 50 parents (whichever is fewer) submit a written 

38



44
PAGE 8

request for such a council. The council would then be tasked with reviewing library materials, 
providing input on the selection and removal of resources, making recommendations to ensure 
materials are age-appropriate and aligned with community values, reviewing all books and other 
material objected to by any District parent, and advising on such objections. 

Proposed
While these councils are not required to be formed until such a petition is received, once the 
petition is received, the Board will be statutorily required to create these councils. At that time, 
the council(s) will not be optional for the District. Iowa Park CISD seeks to be exempt from Texas 
Education Code §33.025, which mandates the creation of a School Library Advisory Council 
upon petition by 10% of parents or 50 parents. The District believes this requirement is 
redundant and unnecessary, as Iowa Park CISD already has strong, board-approved procedures 
in place for selecting, reviewing, and reconsidering library materials – led by certified librarians 
and educators and aligned with state-mandated requirements and guidance from the Texas 
Education Agency. Creating such advisory councils risks undermining the professional judgment 
of educators and librarians, introduces the judgment of non-certified individuals, introduces 
potential for politicization of instructional resources, and could very easily lead to inconsistency 
across campuses. Furthermore, the statute presents an administrative burden, requiring staff 
time and resources that would be better directed toward student learning and support. Iowa 
Park CISD’s existing processes already allow for meaningful parental review and involvement, 
including access to their child's library checkout records, formal challenge procedures, and 
transparency in material selection. In addition, concerned individuals may also speak with 
teachers, administration, and/or the school board through District complaint processes and/or 
during the open forum of any regularly scheduled board meeting. The District remains 
committed to ensuring age-appropriate and educationally sound resources while maintaining an 
efficient and effective oversight structure that includes educator expertise and parent input, 
without the disruption and/or duplication caused by the statutory requirements in §33.025.

10.Acquisition of Library Materials
 (TEC § 33.026)

Aligned
The Strategic Plan emphasizes Support the actions of the administration and 
professional staff as they develop a curriculum and effective instructional strategies 
that prepare students to be successful in their academic and occupational 
endeavors.

Currently
Current law outlines specific procedures school districts must follow before acquiring library 
materials. The law requires that materials be reviewed and approved in advance by a certified 
school librarian and be verified for compliance with age-appropriateness, educational suitability, 
and community standards. Additionally, it mandates a multi-step vetting process, 
documentation of acquisition decisions, and the public posting of selected materials for 30 days 
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before they are made available to students. Finally, current law requires the Board of Trustees 
to approve every library book or other resource material acquired by or donated to the District.

Proposed
Iowa Park CISD will be exempt from this statutory provision because the District already has 
robust, board-approved policies in place that govern the acquisition of library materials in a 
manner that ensures transparency, appropriateness, and educational value. These policies and 
procedures are implemented by certified librarians and are fully compliant with the standards 
required by Texas law and guidance from the Texas Education Agency. The statutory process 
under §33.026 introduces redundant and restrictive requirements that may delay access to 
timely instructional and enrichment resources. It also places bureaucratic barriers in front of 
trained library professionals who are certified to select age-appropriate, curriculum-aligned 
materials, that are consistent with standards set by Texas law. Furthermore, the mandated 
documentation process creates an administrative burden that consumes time and resources 
better allocated to instructional support. While Iowa Park CISD fully supports transparency and 
parental engagement in the school library process, the rigid requirements of TEC §33.026 are 
unnecessary and duplicative of local safeguards already in place. This exemption allows Iowa 
Park CISD to preserve instructional flexibility, uphold librarian professionalism, and provide 
students with timely access to enriching and appropriate materials—without compromising 
accountability or community trust.

11.Class Size
 (TEC § 25.111, TEC § 25.112, TEC § 25.113, BF LEGAL, EEB LEGAL, EEB LOCAL )

Aligned
The Strategic Plan emphasizes Support the actions of the administration and 
professional staff as they develop a curriculum and effective instructional strategies 
that prepare students to be successful in their academic and occupational 
endeavors.

Currently
Texas Education Code section 25.111 requires districts to employ a sufficient number of 
certified teachers to maintain an average ratio of not less than 1 teacher for each 20 students in 
average daily attendance. Texas Education Code section 25.112 generally prohibits a district 
from enrolling more than 22 students in a K-4th grade class unless the district claims an 
exemption through the Texas Education Agency's (TEA) waiver procedure. Texas Education Code 
section 25.113 requires a campus or district that is granted a class size waiver to provide 
parental notice. (Board Policy Ref: BF Campus Class Size Waivers; EEB Instructional 
Arrangements—Class Size)  

Proposed
While we certainly believe that small class size plays a positive role in the classroom and it 
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continues to be a priority in our school district, this must be balanced with the logistics of the 
timing of adding staff, and the best teacher to student ratio that can be achieved given the total 
number of students. We do not believe it is guaranteed to have a negative effect on a classroom 
when a district adds only one or two more students. Many times it is not the number of the 
students but the makeup and chemistry of the classroom which influence the learning 
environment. The absolute class size also does not take into account that there may be 
additional staff in the classroom for some or most of the instructional time (such as special 
education teachers or paraprofessionals). Most importantly, research clearly shows it is the 
teacher in the classroom that has the greatest impact on student learning, not absolute class 
size. In the event the class size exceeds the 22:1 ratio for Kindergarten — 4th grade classes, a 
TEA waiver will not be necessary, but the superintendent will report to the Board of Trustees. 
This exemption allows for local control over class size ratios, and it is not a disregard for the 
intent of the ratio requirements. Iowa Park CISD seeks exemption from 22:1 class size ratio 
because of the difficulty in finding a qualified teacher when ratios above 22:1 require hiring 
additional staff. IPCISD is a rural community with limited qualified teacher applicants. IPCISD will 
continue to provide information to parents regarding class size but will include explanation of 
the exemption under the district of innovation plan. An exemption in meeting Texas Education 
Code (TEC), 525.112 and TEC 525.111 will allow the ability to group students based upon their 
academic, social, and emotional needs as well as the District’s ability to provide staff. The 
Superintendent will report to the Board of Trustees and request their approval to exceed the 
class size limit that is in place and reporting to TEA will not be required.
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Figure: 19 TAC §102.1307(d)

Innovation District

A local innovation plan must be developed for a school district before the district may be 
designated as an Innovation District. A local plan must provide for a comprehensive educational 
program for the district, which may include:

1) Innovative Curriculum
2) Instructional Methods
3) Community Participation
4) Governance of Campuses
5) Parental Involvement
6) Modifications to the school year
7) Provisions regarding the district budget and sustainable program funding
8) Accountability and assessment measures that exceed the requirements of state and federal 

law; and
9) Any other innovations prescribed by the board of trustees.

A local innovation plan must identify requirements imposed by the Education Code that inhibit the 
goals of the plan from which the district should be exempted on adoption of the plan. The local 
innovation plan should specify the manner in which a particular statute inhibits one or more goals of 
the plan. Please use the form below to check the statutes specifically identified in your district’s local 
innovation plan as inhibiting a goal of the plan. Checking a specific statute does not necessarily 
indicate eligibility for an exemption from all subsections of the statute. The form below provides a 
reporting mechanism to fulfill the reporting requirements of the statute. Entire sections of code may 
not be eligible for exemption and each district should consult its legal counsel in developing its 
innovation plan.

Exemptions claimed for an Innovation District apply only to the specific provision of the Texas 
Education Code (TEC) cited, which may or may not be governed by a separate legal requirement. 
The exemption does not relieve the district of any requirement imposed by other state or federal law 
or a duty imposed under federal regulation, grant compliance, agency rule applicable to a charter 
school or a local legal requirement. Each district should consult its legal counsel to ensure adoption 
of necessary local policies to ensure compliance with all applicable legal requirements.

Please note that this is not an exhaustive list of exemptions.
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_______
_______

☐
☐

☐
☐
☐
☐

☐
☐
☐

☐

☐
☐

☐

☐
☐
☐
☐

☐
☐
☐
☐

District Name: 
Term of Plan:

Iowa Park CISD CDN: 243903

2027

(month) (day) (year) (month) (day) (year)

Plan applies to: Entire District
Campus (list)   
Other (please describe) 

Chapter 11 – School Districts

Subchapter D. Powers and Duties of Board of Trustees of Independent School 
Districts

§11.1511 (b)(5), (14) Specific Powers and Duties of Board
§11.162 School Uniforms

Subchapter F. District-Level and Site Based Decision-Making
§11.251 Planning and Decision-Making Process
§11.252 District-Level Planning and Decision-Making
§11.253 Campus Planning and Site-Based Decision-Making
§11.255 Dropout Prevention Review

Chapter 21 – Educators 

Subchapter A – General Provisions
§21.002 Teacher Employment Contracts
§21.003 Certification Required
§21.0031 Failure to Obtain Certification; Contract Void

Subchapter B – Certification of Educators
§21.051 Rules Regarding Field-Based Experience and Options for Field 
Experience and Internships.
§21.053 Presentation and Recording of Certificates
§21.057 Parental Notification

Subchapter C – Probationary Contracts
§21.102 Probationary Contract

Subchapter H – Appraisals and Incentives
§21.352 Local Role
§21.353 Appraisal on Basis of Classroom Teaching Performance
§21.354 Appraisal of Certain Administrators
§21.3541 Appraisal and Professional Development System for Principals

Subchapter I – Duties and Benefits
§21.401 Minimum Service Required
§21.402 Minimum Salary Schedule for Certain Professional Staff
§21.4021 Furloughs
§21.4022 Required Process for Development of Furlough Program or Other Salary 
Reduction Proposal

August 17 2022 to August 17

✔

✔
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☐
☐
☐
☐
☐
☐

☐

☐
☐
☐

☐
☐
☐

☐
☐
☐
☐
☐
☐

☐
☐
☐
☐

☐
☐
☐
☐

§21.403 Placement on Minimum Salary Schedule
§21.4031 Professional Staff Service Records
§21.4032 Reductions in Salaries of Classroom Teachers and Administrators
§21.404 Planning and Preparation Time
§21.405 Duty-Free Lunch
§21.406 Denial of Compensation Based On Absence for Religious Observance 
Prohibited
§21.407 Requiring or Coercing Teachers to Join Groups, Clubs, Committees, or 
Organizations: Political Affairs
§21.408 Right To Join or Not To Join Professional Association
§21.409 Leave Of Absence for Temporary Disability
§21.415 Employment Contracts

Subchapter J – Staff Development
§21.451 Staff Development Requirements
§21.452 Developmental Leaves of Absence
§21.458 Mentors

Chapter 22 – School District Employees and Volunteers 

Subchapter A – Rights, Duties, and Benefits
§22.001 Salary Deductions for Professional Dues
§22.002 Assignment, Transfer, or Pledge of Compensation
§22.003 Minimum Personal Leave Program
§22.006 Discrimination Based on Jury Service Prohibited
§22.007 Incentives for Early Retirement
§22.011 Requiring or Coercing Employees to Make Charitable Contributions

Chapter 25 – Admission, Transfer, and Attendance 

Subchapter C – Operation of Schools and School Attendance
§25.0811 First Day of Instruction
§25.0812 Last Day of School
§25.083 School Day Interruptions
§25.092 Minimum Attendance for Class Credit or Final Grade

Subchapter D – Student/Teacher Ratios; Class Size
§25.111 Student/Teacher Ratios
§25.112 Class Size
§25.113 Notice of Class Size
§25.114 Student/Teacher Ratios in Physical Education Classes; Class Size

✔

✔

✔

✔
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☐
☐

☐
☐
☐
☐
☐
☐

☐
☐
☐

☐
☐
☐
☐
☐

Chapter 37 – Discipline; Law and Order

Subchapter A – Alternative Setting for Behavior Management
§37.0012 Designation of Campus Behavior Coordinator
§37.002 Removal by Teacher

Chapter 44 –Fiscal Management 

Subchapter B – Purchases; Contracts
§44.031 Purchasing Contracts
§44.0331 Management Fees Under Certain Cooperative Purchasing Contracts
§44.0352 Competitive Sealed Proposals
§44.042 Preference to Texas and United States Products
§44.043 Right To Work
§44.047 Purchase or Lease of Automated External Defibrillator

Subchapter Z – Miscellaneous Provisions
§44.901 Energy Savings Performance Contracts
§44.902 Long-Range Energy Plan to Reduce Consumption of Electric Energy
§44.908 Expenditure of Local Funds

Chapter 45 – School District Funds 

Subchapter G – School District Depositories
§45.205 Term of Contract
§45.206 Bid Or Request for Proposal Notices; Bid and Proposal Forms
§45.207 Award of Contract
§45.208 Depository Contract; Bond
§45.209 Investment of District Funds

Other
An adopted exemption from Texas Education Code for which there is no corresponding checkbox 
above must be added to this section.

25.036 (Transfer Students)
26.001 (Grievance Policy)
26.0062 (Instruction Plan)
33.006 (Counselor Duties)
33.025 (Library Advisory Council)
33.026 (Acquisition of Library Materials)
37.105 (Unauthorized Persons: Refusal of Entry, Ejection, Identification)
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4. Consider/Discuss Possible Board Approval of an MOU 
Between the Iowa Park CISD and the City of Iowa Park. 
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Iowa Park CISD Police Department 
328 E Hwy St 

Iowa Park, TX 76367 
Phone: (940) 592-4193 Fax: (940) 592-2126 

 
 
 

1 
 

MEMORANDUM OF UNDERSTANDING 

 

The Iowa Park Consolidated Independent School District School Board has created within the boundaries 

of the Iowa Park Consolidated Independent School District (“Iowa Park CISD”) its own Iowa Park CISD 

Police Department. This agency is a functional law enforcement agency with officers that are licensed by 

the State of Texas. The primary function of this agency is to ensure sufficient security and protection of 

students, staff and property of the district. The Iowa Park CISD School Board has given full authority to 

the Iowa Park CISD Police Department and its officers to enforce all local, state and federal laws as 

directed to them by the Texas Code of Criminal Procedures and the Texas Education Code.  

In compliance with the State of Texas Education Code, Section 37.081 subsection (g).  

(g) A school district police department and the law enforcement agencies with which it has overlapping 

jurisdiction shall enter into a memorandum of understanding that outlines reasonable communication 

and coordination efforts among the departments and agencies.  

The Iowa Park CISD Police Department and the City of Iowa Park Police Department hereby enter into 

this agreement.  

● The jurisdiction of the Iowa Park CISD Police Department shall include all territory on all property 

owned, leased or rented by the Iowa Park CISD and within the geographical layout of the district. The 

Iowa Park CISD Police Department will enforce all laws, including municipal ordinances, county 

ordinances and state laws within the territorial boundaries of the district when it affects the safety and 

welfare of the students and employees and/or District property.  

● The Iowa Park CISD Police Department and the City of Iowa Park Police Department will assist each 

other in any way possible to ensure a safe environment for all citizens and will assume the lead within 

the jurisdiction assigned.  

● It will be common practice that the Iowa Park CISD Police Department and the City of Iowa Park Police 

Department will exchange and/or report any information regarding any crimes or criminal activity or any 

pertinent criminal intelligence that may be mutually beneficial to further the mission of the 

Departments of protecting persons and property. The City of Iowa Park Police Department may assist in 

those cases when the offense exceeds the limited resources of the Iowa Park CISD Police Department. 

● The Iowa Park CISD Police Department may join with the City of Iowa Park Police Department in 

fighting crimes off campus that involve the safety and welfare of students and employees and/or ISD 

property, and/or instances of mutual aid. When Iowa Park CISD police officers are working with officers 

of the City of Iowa Park Police Department, the jurisdiction of the Iowa Park CISD police officers will also 

include all territory within the jurisdiction of the City of Iowa Park police officers.  
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● The City of Iowa Park Police Department will maintain the emergency and non-emergency law 

enforcement dispatch services and coordinate with the Iowa Park CISD Police Department on any call 

reported through the dispatch system.  

● Citations issued by the Iowa Park CISD Police Department which are chargeable as Class C 

Misdemeanors may be filed in the Wichita County Justice of the Peace Court.  

 

This Memorandum should be reviewed annually by the appropriate authorities. The Iowa Park CISD 

Board and the Iowa Park City Council hold the authority to change this Memorandum of Understanding 

at any time by terminating, modifying or amending this agreement and properly notifying all concerned 

parties of such change. 

 

  

 

______________________________    ______________________________ 

Dustin Arledge       Steve Davis 

Chief of Police        Chief of Police     

Iowa Park CISD Police Department     Iowa Park Police Department   

 

Date: ______________      Date: ______________ 

 

 

 

 

______________________________    ______________________________ 

Kevin McCasland      Jeff Pogatshnik 

Superintendent       Mayor     

Iowa Park Consolidated Independ School   City of Iowa Park    

 

 

 

Date: ______________      Date: _____________ 
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5. Consider / Discuss Possible Board Approval of a Resolution of 
the Board of Trustees Regarding Appointment of Members to 
the Wichita Appraisal District.

50
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Everyone,

The taxing units participating in the Wichita Appraisal District appoint five members to the board 
of directors.  Following are the steps required to make these appointments as required by the 
Texas Property Tax Code (TPTC).  

Per Section 6.03(g) TPTC, each taxing unit that is entitled to vote may nominate by resolution 
adopted by its governing body one candidate for each position to be filled on the board of 
directors.  There are two (2) positions to be filled on the board of directors; however, there is no 
requirement to nominate candidates for each position.  In simpler terms, each taxing unit may 
nominate 0 to 2 candidates.  The presiding officer of the governing body shall submit the 
names of the nominees to the chief appraiser prior to October 15, 2025.

To be eligible to serve on the board of directors, an individual must be a resident of the district 
and must have resided in the district for at least two years immediately preceding the date the 
individual takes office (January 1, 2026). An individual who is otherwise eligible to serve on the 
board is not ineligible because of membership on the governing body of a taxing unit. An 
employee of a taxing unit that participates in the district is not eligible to serve on the board 
unless the individual is also a member of the governing body or an elected official of a taxing 
unit that participates in the district.

Section 6.03(d) TPTC, establishes the voting entitlement of the taxing units. Below you will find 
the total number of votes per each eligible jurisdiction as calculated by the chief appraiser.

For your convenience, attached is a sample resolution for board nominations. 

Once the nominations are received, a ballot will be prepared and delivered to the presiding 
officer of each taxing unit that is entitled to vote before October 30, 2025.

The governing body of each taxing unit shall determine its vote by resolution and submit 
it to the chief appraiser before December 15 unless the taxing unit is entitled to cast at 

Taxing Jurisdiction 2024 Levy
Percent of 
Total Levy

 Percent of 
Levy X 
1,000

Votes 
Rounded

Votes x 2 (# of  
BoardPositions 
= Total Votes

% of 
Total 
Votes

Wichita Falls 52,355,286.48$   26.072538% 260.72538 261 522 26.10%
Wichita Falls ISD 60,368,931.37$   30.063273% 300.63273 301 602 30.10%
Burkburnett 4,611,549.72$     2.296517% 22.96517 23 46 2.30%
Burkburnett ISD 11,547,808.60$   5.750722% 57.50722 58 116 5.80%
City View ISD 3,076,505.27$     1.532076% 15.32076 15 30 1.50%
Iowa Park 2,845,886.78$     1.417230% 14.17230 14 28 1.40%
Iowa Park CISD 7,519,754.63$     3.744781% 37.44781 37 74 3.70%
Electra 647,005.48$        0.322204% 3.22204 3 6 0.30%
Electra ISD 2,301,075.07$     1.145918% 11.45918 11 22 1.10%
Holliday ISD 761,798.83$        0.379370% 3.79370 4 8 0.40%
Wichita County 54,770,649.43$   27.275371% 272.75371 273 546 27.30%

Totals 200,806,251.66$ 100.000000% 1000.00000 1000 2000 100.00%
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least 5% of the total votes.  Those taxing units must determine their votes by resolution 
adopted at the first or second open meeting of the governing body held after the chief appraiser 
delivers the ballot to the presiding officer. 

The chief appraiser shall count the votes, declare the two candidates who receive the largest 
cumulative vote totals elected, and submit the results before December 31 to the governing 
body of each taxing unit in the district and to the candidates.

These two board members will serve four-year terms.

This is a considerable amount of information, so please give me a call if you have any questions 
or concerns.

Lisa Stephens-Musick, RPA
Chief Appraiser
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RESOLUTION FOR THE WICHITA APPRAISAL DISTRICT BOARD OF DIRECTORS

WHEREAS, Section 6.03 (f) of the Property Tax Code provides for the governing body 

of taxing units to nominate individuals for each position to be filled on the Wichita Appraisal 

District Board of Directors, and 

WHEREAS, the IOWA PARK CONSOLIDATED INDEPENDENT SCHOOL 

DISTRICT

Wishes to nominate the following individuals:

NOW THEREFORE BE IT RESOLVED BY IOWA PARK CONSOLIDATED 

INDEPENDENT SCHOOL DISTRICT,

that the DISTICT hereby nominates the individual(s) listed above for the Wichita Appraisal 

District Board of Directors.

RESOLVED this 11th day of September 2025.

Signed ________________________________
       Presiding Officer

Attest: ________________________________
       Secretary
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6. Discussion of Upcoming Team of 8 Training.
7. Consider/Discuss Possible Board Approval to Purchase a 

School Bus.
54
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Longhorn Bus Sales  

9100 N. Loop East, Houston, Texas 77029 

Phone: (713) 631-9306 

 

 

 

Iowa Park C.I.S.D. 

 

 

Body Manufacturer: IC Corp  

Chassis Manufacturer: IC Corp 

Capacity: 77 Passengers   

Price/Unit: $156,077.00 

Model: C3411 CE SCHOOL BUS  

Model: PB110 (2026) 

Number of units: 1 

TOTAL: $156,077.00 

   Prices are good 30 days from the date of this proposal. 

Standard Body Specifications Chassis Specifications 

78” headroom standard 

13 rows of 3pt seats with gray upholstery  

National air suspension driver seat w/ cloth insert, gray 

Modesty panel under barrier behind driver 

First aid kit, body fluid clean-up kit, safety triangles, 

5lb fire extinguisher & belt cutter 

16 ga. steel exterior body side panels 

Skirt mounted battery box w/slide out tray 

Full insulation (roof & sides) 

Full length acoustical ceiling panels 

Body undercoating, fire resistant 

3-piece bonded windshield w/tint & L/R assist handles 

Windshield wipers, w/automatic headlamp activation 

Stepwell; preformed NaviFlex coated pebble tread 

Black rubber flooring w/ aluminum aisle strips 

School bus yellow paint w/ black rub rails & bumpers 

White interior paint 

Rear view mirror inside (6 x 30) w/ visor 

Rosco mini Hawk-Eye cross over mirrors  

Rosco rearview mirrors (black, motorized, heated) 

Warning lights, 8-lamp, LED strobing; black back-

ground flasher system, red lights active w/ door open  

Pre-trip exterior light check 

LED interior passenger dome lights 

LED driver dome on separate switch 

LED step well light 

State spec LED exterior light package 

Tail pipe, exits left side through bumper 

Dash air conditioner w/ integral heater / defroster and 

automotive style driver controls  

 

Engine:   

Horsepower: 

Torque:  

Wheelbase: 

Transmission: 

Shift control: 

Alternator: 

Battery system:                   

Brakes: 

Air dryer: 

Front axle: 

Rear axle: 

Tires: 

Wheels: 

Fuel tank:  

DEF tank: 

Steering, power: 

Power source:  

Communication module 

 

Fuel/Water separator: 

Gauge cluster: 

Air cleaner rest. gauge 

Cruise control 

Idle mgmt. system 

Air-ride suspension  

Warning buzzers 

Auto. slack adjusters 

 

 

Cummins ISB 6.7 

240 

560 lb-ft 

276” 

Allison 2500 6sp, 6th gen. controls 

Stalk shifter, column mounted 

325 amp 

3, 12 volt 2850 CCA 

Full air; 5” front, 7” rear 

Bendix AD-9SI w/heater 

10,000#, lubricated 

21,000#, lubricated 

11R22.5 LRH all-position 

8.25x22.5 black steel 2-hand hole 

100 gallon between frame rails  

16.5 gallon 

Tilt w/switch controls (4 PGM) 

USB A & C in driver storage bin 

OTA programming w/ 5yr data 

plan and International 360 

Racor 400 series 

Premium 5” LCD color display 

Mounted on air cleaner 

 

 

 

 

 

 

 

 

 

 

Date: August 28, 2025 
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Longhorn Bus Sales  

9100 N. Loop East, Houston, Texas 77029 

Phone: (713) 631-9306 

 

Body Options Included Chassis Options Included 

Collision mitigation; Bendix Wingman Advanced 

Digital clock in driver area 

Drivers’ area defrost fan (left) 

Drivers’ overhead storage compartment  

AM/FM/USB Input/Aus. Input/PA system 

8 Speakers, mounted in light bar 

Waste container; removable in driver area 

Handrails; dual height SS each side of entry 

Entry door - Air (outward opening; full length single 

panel laminated door panel glass and keyed lock) 

Lock; rear door w/ignition starter interlock 

White roof 

Reflective material per state specs 

Air stop arms; front and rear 

Specialty roof hatches (2) 

Four emergency E/E windows, vertical hinge 

Windows, passenger; laminated tint split sash 

LED strobe light 

Monitor, post trip inspection “Child Reminder” 

Sub floor 5/8” 5-ply plywood sub floor 

84,500 BTU rear heater  

 

Bendix 4-channel ABS brakes with electronic stability and 

automatic traction control  

Bendix Intellipark electronic parking brake w/interlock 

Engine exhaust brake 

Headlamps, halogen w/daytime running lights & automatic 

twilight controlled. Multi-function rotary switch left of driver 

black grille with chrome surround 

Throttle (electronic hand control) 

Warranty towing: 24 months/Unlimited miles to 

                               nearest IC bus dealer 

 

Additional Aftermarkets and Services 

PDI 

DOT Inspection 

Lettering (IOWA PARK C.I.S.D.) 

Govern speed set at 65mph 

Weight Slip 

Air conditioning 136K BTU (2 bulkheads, 1 mid-shift and 

drivers dash) 

Angel Trax 4 camera system 

Back-up camera system with 7” monitor 

Proximity alarm 

 

Option 

USB ports (2 charging ports per seat) --------- $5,000.00 
 

 
Both body and chassis specifications meet or exceed Texas School Bus Specification # 070-SB-16 for 2018. 

 

 

Authorized Signature__________________________  

 

 

All stock buses are subject to prior sale. 

 

 

Buy Board fee not included. If purchasing through Buy Board, an additional $800.00 must be applied 

to purchase order (fee is per purchase order not per bus). Longhorn Buy Board number 722-23. 

 

 
Estimated delivery is 60 -180 days from receipt of PO (dependent on whether bus is built or scheduled to build). Longhorn Bus Sales 

will not be held responsible for material shortages or delays due to the global COVID-19 pandemic or any other reasons outside our 

control of the represented OEMs (IC Corp) or third-party vendors used to complete a customers’ bus equipment.  A bus may be 

delivered without third-party products (i.e., A/C, GPS, two-way radios, camera surveillance, etc.) and will be installed when available. 

These shortages will not hold up invoicing of payments for delivered goods. 
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8. Consider/Discuss Possible Board Approval to Purchase a 
Suburban.
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QUOTE# 00AA-FY2025  CONTRACT PRICING WORKSHEET
End User: IOWA PARK CISD         Contractor: CALDWELL COUNTRY  

Contact Name: NED MILLER  
              DAN GLEBE         

 CALDWELL COUNTRY 

Email: NMILLER@IPCISD.NET 
       DGLEBE@IPCISD.NET

Prepared By:  Averyt Knapp

Phone #: 940-592-2252
         940-632-8236 -C   

Email: 
aknapp@caldwellcountry.com

Fax #:   940-592-2910  Phone #:  979-567-6116

Location City: IOWA PARK, TX        Fax #:    979-567-4376

Date Prepared: AUGUST 26, 2025, Address:  P. O. Box 27, 
Caldwell, TX 77836

Contract Number: BUY BOARD #724-23 Tax ID # 87-3266036

Product Description: 2026 CHEVROLET 1500 SUBURBAN

A Base Price & Options: $63,550

B Fleet Quote Option:

Code Description Cost Code Description Cost
EIGHT (8) PASSENGER 
-CLOTH, 4X2, LS 
PACKAGE, 5.3L-V8, 
10-SPD AUTOMATIC, 
LOCKING REAR AXLE 
DIFFERENTIAL, 
ALUMINUM WHEELS, 
CLOTH BUCKETS W/OEM 
CONSOLE, CARPET 
FLOOR W/ALL WEATHER 
FLOOR LINER, AIR 
CONDITION FRONT AND 
REAR, AMFM-STEREO 
W/BLUETOOTH, TILT, 
CRUISE, POWER 
WINDOWS, POWER 
LOCKS, POWER 
MIRRORS, KEYLESS 
ENTRY, DEEP TINT 
GLASS, REAR VISION 
CAMERA, REAR PARK 
ASSIST, MAX TRAILER 
TOW HITCH PACKAGE 
W/OEM INTEGRATED 
TRAILER BRAKE 
CONTROLLER, SPLASH 
GUARDS 

INCL  

GM WARRANTY 
5YR/100,000 MILES 
POWERTRAIN @ N/C

INCL CALDWELL COUNTRY 
PO BOX 27
CALDWELL, TEXAS 77836

PRICES VALID FOR 30 
DAYS BUT SUBJECT TO 
CHANGE DUE TO SUPPLY 
CHAIN CHALLENGES

REVERIFY PRICING BEFORE 
ISSUING PURCHASE ORDER.  
COMMODITY SURCHARGES MAY 
APPLY AFTER PO ISSUED

   

Subtotal B INCL
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C Unpublished Options

Code Description Cost Code Description Cost
  

Subtotal C    

D Other Price Adjustments (Installation, Delivery, Etc…)

Subtotal D   INCL

E Unit Cost Before Fee & Non-Equipment Charges(A+B+C+D) $63,550     
    Quantity Ordered                                            1
Subtotal E $63,550 

F Non-Equipment Charges (Trade-In, Warranty, Etc…)
 BUY BOARD FEE $400 
   
G.  Color of Vehicle: WHITE

H.  Total Purchase Price (E+F)                                                   $63,950   

Estimated Delivery Date: 90-120 DAYS APPX
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C. Superintendent's Report
1. Enrollment Report 61

60



2025-2026 IPCISD ENROLLMENT REPORT

Grade
Level

145
144
134
138

547 561 551 560 549 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
162
147
159

436 468 436 468 430 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
143
154
147

451 444 451 443 452 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
157
149
138
58
7

472 509 476 503 477 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Total
Difference 76 60

8/
16

/2
02

4

8/
22

/2
02

5

9/
23

/2
02

4

10
/2
3/
20

24

11
/1
/2
02

4

12
/1
/2
02

4

1/
1/
20

25

2/
1/
20

25

3/
1/
20

25

4/
1/
20

25

5/
1/
20

25

12 114 114 144 114
11 148 150 144 149
10 149 150 134 148

9 136 137 138 138

8 140 139 162 137
7 159 160 147 156
6 137 137 159 137

5 160 159 142 160
4 143 143 154 143
3 148 149 147 149

2 136 136 155 135
1 148 147 147 147

KG 138 140 136 141
PK 44 45 59 46
EE 6 8 6 8

1906 1982 1914 1974 1908 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Number of Classes Exceeding 22:1 Ratio
Kinder 0
1st 0
2nd 2
3rd 0
4th 0
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2. Report on Class Size Limits
3. Update on Monitoring Report
4. Claims Summary for August in Food Service

D. Closed Meeting
E. Reconvene to open meeting

1. Take action if necessary on any item discussed in closed meeting.
F. Adjournment
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