
Regular Meeting of the Iowa Park CISD Board of Trustees
6:00 PM on March 17, 2025

Iowa Park Administration Building
328 East Highway

Iowa Park, Texas 76367

I. CALL TO ORDER
Description: Announcement by the Board President about whether a quorum is 
present, the meeting has been duly called, and notice of the meeting has been 
posted in the time and manner required by law. 

II. ACKNOWLEDGMENTS AND RECOGNITION
Description: Football, Rotary Students of the Month

III. PUBLIC COMMENT
Description: As provided by Board Policy BED (Local) and state law, the Board has 
designated this time during the Bard meeting for audience comments. Persons 
who have requested on the Audience Participation form may address the Board. 

IV. AGENDA ITEMS
A. Consent Agenda

1. Request for Approval of Bill Payments 2
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2. Request for Approval of Minutes 14
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STATE OF TEXAS  ~ 

           IOWA PARK  CONSOLIDATED INDEPENDENT SCHOOL DISTRICT 

COUNTY OF WICHITA  ~ 

MEETING DATE AND PLACE: 

The Board of Trustees of the Iowa Park Consolidated Independent 
School District met in Regular Session on Monday, February 10, 2025 
at 6:00 PM, Iowa Park CISD Administration Building, 328 E. Hwy.  Iowa 
Park TX.  

ATTENDANCE:          ​ 

Trustees present:​
​ Shawn Price, President​ ​ __X__​
​ Ken Cooper, Vice President​​ __X__​
​ Keli McCord, Secretary​ ​ __X__​
​ Greg Deatherage​​ ​ ​ __X__ in at 6:55 pm​
​ Brad Green ​ ​ ​ ​ __X__​
​ Dustin Hostas​ ​ ​ ​ __X__​
​ Jeff Rhoades​ ​ ​ ​ __X__ 

Trustees Absent: 

  

                                            ​  

                                                            ​      
School Personnel present 

Superintendent Kevin McCasland, Kari Murray, Jonathan Clubb, 
Jodi Schlaud, Serena Criswell, Clifton McFadden, Darla Biddy, 
Jennifer Roberts, Michael Swenson, Dustin Arledge, Zach Ward, 
JoAnne Winchell (Hawkins), Blake Swenson, Jacobi Sidlauskas, 
Sean Jackson, Jimmy Medlinger,  

Others present: 

Braden Sheppard(Newspaper), Parents of students being recognized, 
Josh Barnes                    ​                                            
​  
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CALL TO ORDER: 

President Shawn Price called the meeting to order, announced that a 
quorum was present, that the meeting had been duly called and notice 
of the meeting had been posted in the time and manner required by 
law. 

ACKNOWLEDGEMENTS & RECOGNITION: 

Rotary Students of the Month- Campbell Brown & Austin Stokes 

Robotics- Katelyn Miller & Dane Welborn 

Varsity Boys Basketball  

PUBLIC COMMENT: 

President Shawn Price invited patrons to address the Board during the 
Open Forum Session.  There was no response from the audience. 

PUBLIC HEARING: 

2023-2024 Texas Academic Performance Report (TAPR) 

CONSENT AGENDA: 

Moved by Brad Green, seconded by Keli McCord, that the  

following Consent Agenda items be approved: 

​ 1.​ Minutes of January 16, 2025 Regular Meeting 

​ 2.​ Payment of Bills for June 

​ 3. ​ Tax Adjustments 

Motion was passed ( 6 ) Yay,  (   ) Nay, (   ) Abstain. 
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CALL TRUSTEE ELECTION, DESIGNATE POLLING PLACES, AND APPOINT ELECTION 
JUDGES: 

Consider possible board approval to Call Trustee Election,  

designate polling places, and appoint election judges. Moved by  

Jeff Rhodes, seconded by Dustin Hostas, to approve the Call  

Trustee Election for May 4, 2025, designate polling places  

and appoint election judges. Motion was passed ( 6 ) Yay,  (   ) Nay,  

(   ) Abstain. 

 

2025-2026 SCHOOL CALENDAR: 

Consider and discuss possible board approval of the 2025-2026 School  

Calendar. Moved by Jeff Rhoades, seconded by Ken Cooper, to  

approve the 2025-2026 School Calendar. Motion was passed  

( 6 ) Yay,  (   ) Nay, (   ) Abstain. 

 

LOCAL POLICY UPDATE 124 (FIRST READING): 

Consider possible board approval of Local Policy 124 Update (First  

Reading). Moved by Dustin Hostas, seconded by Brad Green, to  

approve Local Policy 124 Update (First Reading). Motion was  

passed ( 6 ) Yay,  (   ) Nay, (   ) Abstain. 
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DISTRICT PER DIEM RATES: 

Discussion on District Per Diem Rates. No action was taken. 

 

INVESTMENT POLICY: 

The board was presented with the annual review of the investment  

policy. No action was taken. 

 

RESOLUTION REGARDING INVESTMENT POLICY: 

Consider and discuss possible board approval of resolution regarding  

investment policy. Moved by Keli McCord, seconded by  

Brad Green, to approve the resolution regarding the investment  

policy. Motion was passed ( 6 ) Yay,  (   ) Nay, (   ) Abstain. 

 

QUARTERLY INVESTMENT REPORT: 

The board was presented with the Quarterly Investment Report. No  

action was taken. 

 

BUDGET AMENDMENT: 

Consider and discuss possible board approval of budget amendment.  

Moved by Keli McCord, seconded by Brad Green, to approve the  

budget amendment. Motion was passed ( 6 ) Yay,  (   ) Nay,  

(   ) Abstain. 
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DEA (LOCAL): 

Consider and discuss possible board approval of Policy DEA (Local).  

Moved by Jeff Rhoades, seconded by Dustin Hostas, to approve  

Policy DEA (Local). Motion was passed ( 6 ) Yay,  (   ) Nay,  

(   ) Abstain. 

 

EMERGENCY SCHOOL CLOSING RESOLUTION: 

Consider and discuss possible board approval of Emergency School  

Closing Resolution. Moved by Ken Cooper, seconded by  

Brad Green, to approve the Emergency School Closing Resolution.  

Motion was passed ( 6 ) Yay,  (   ) Nay, (   ) Abstain. 

 

IOWA PARK JOURNAL AS OFFICIAL NEWSPAPER FOR IPCISD: 

Consider and discuss board action to designate Iowa Park Journal as  

the official paper for Iowa Park CISD for legal notices. Moved by  

Dustin Hostas, seconded by Keli McCord, to approve designating  

the Iowa Park Journal as the official paper for Iowa Park CISD for  

legal notices. Motion was passed ( 6 ) Yay,  (   ) Nay,  

(   ) Abstain.  

 

RECORDS MANAGEMENT SYSTEM (RMS): 

Discussion of purchase of Records Management System (RMS) for the  

IPCISD Police Department. No action was taken. 
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EMERGENCY OPERATIONS PLAN: 

Consider and discuss possible board approval of Emergency Operations  

Plan. Moved by Brad Green, seconded by Keli McCord, to  

approve Emergency Operations Plan. Motion was passed ( 6 ) Yay,   

(   ) Nay, (   ) Abstain.  

 

SUPERINTENDENT’S REPORT: 

​ 1.​ Enrollment Report 

​ 2.​ Texas Department of Housing and Community Affairs Notice 

 

CLOSED MEETING: 

Section 551.074 of the Texas Government Code (Board deliberates the 
appointment, employment, evaluation, reassignment, duties, 
discipline, or dismissal of public officer or employees of the 
District.) 

Moved by Jeff Rhoades, seconded Dustin Hostas to close the 

meeting at 7:00 pm, pursuant to Texas Open Meetings Act, Texas  

Government Code Section 551.074. Motion was passed ( 7 ) Yay,     

(   ) Nay, (   ) Abstain. 

 

RECONVENE: 

Moved by Ken Cooper seconded by Brad Green to reconvene the   

meeting at 7:37 pm. Motion was passed ( 7 ) Yay, (   ) Nay, 

( )Abstain.                                                                     
​  
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ADMINISTRATOR CONTRACTS: 

Consider possible board action on Administrator Contracts. Moved by  

Brad Green, seconded by Greg Deatherage, to extend Administrator  

Contracts as presented. Motion was passed ( 7 ) Yay,  (   ) Nay,  

(   ) Abstain. 

 

ASSISTANT PRINCIPAL: 

Moved by Brad Green, seconded by Ken Cooper, to approve an the ​
​

addition of an Assistant Principal at Bradford. Motion was passed  

( 7 ) Yay,  (   ) Nay, (   ) Abstain. 

 

EXTENSION OF ATHLETIC DIRECTOR CONTRACT 

Moved by Ken Cooper, seconded by Greg Deatherage, to extend the  

contract of the Athletic Director as presented. Motion failed.  

( 3 ) Yay,  ( 4 ) Nay, (   ) Abstain         

 

ADJOURN: 

Motion was made by Brad Green, seconded by Jeff Rhoades to adjourn  

the meeting at 7:42 pm.  Motion was passed ( 7 ) Yay,  (   )  

Nay, (   ) Abstain 

 

ATTEST:  _______________________​​ ​ __________________________ 

              Shawn Price, President               ​ ​ Keli McCord,  Secretary 
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3. Request for Approval of Tax Adjustments 23
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B. Discussion / Action Items
1. Consider/Discuss Possible Board Action to Approve Annual Audit 

Engagement with Edgin, Parkman, Fleming & Fleming, P.C.
2. Consider / Discuss Possible Board Approval of Budget Amendment.
3. Consider Board Approval of Notice of Election.
4. Consider Board Approval of the Superintendent's Membership in Iowa 

Park's Rotary Club and Chamber of Commerce.
C. Superintendent's Report

1. Enrollment Report
2. Discussion of Updated Revenue Projection

D. Closed Meeting
Description: Section 551.074 of the Texas Government Code (Board will 
deliberate the appointment, employment, evaluation, reassignment, duties, 
discipline, or dismissal of a public officer or employee.)
1. Contract Renewals.
2. Discuss Athletic Director Position

E. Reconvene to open meeting
1. Take action if necessary on any item discussed in closed meeting.

a. Consider Possible Board Action on Contract Renewals.
F. Adjournment
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