
Regular Meeting of the Iowa Park CISD Board of Trustees
6:00 PM on January 16, 2025

Iowa Park Administration Building
328 East Highway

Iowa Park, Texas 76367

I. CALL TO ORDER
Description: Announcement by the Board President about whether a quorum is 
present, the meeting has been duly called, and notice of the meeting has been 
posted in the time and manner required by law. 

II. PUBLIC COMMENT
Description: As provided by Board Policy BED (Local) and state law, the Board has 
designated this time during the Bard meeting for audience comments. Persons 
who have requested on the Audience Participation form may address the Board. 

III. ACKNOWLEDGMENTS AND RECOGNITION
Description: December Rotary Student's of the Month, Volleyball Academic All-
State

IV. AGENDA ITEMS
A. Consent Agenda

1. Request for Approval of Bill Payments 2
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2. Request for Approval of Minutes 13
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STATE OF TEXAS  ~ 

           IOWA PARK  CONSOLIDATED INDEPENDENT SCHOOL DISTRICT 

COUNTY OF WICHITA  ~ 

MEETING DATE AND PLACE: 

The Board of Trustees of the Iowa Park Consolidated Independent School 
District met in Regular Session on Thursday, December 12, 2024 at 6:00 
PM, Iowa Park CISD Administration Building, 328 E. Hwy.  Iowa Park TX.  

ATTENDANCE:            

Trustees present: 
 Shawn Price, President  _X__ 
 Ken Cooper, Vice President  _X__ 
 Keli McCord, Secretary  _X__ in at 617 
 Greg Deatherage    _X__ in at 608 
 Brad Green     _X__ 
 Dustin Hostas    _X__ 
 Jeff Rhoades    _X__ 

Trustees Absent: 

  

                                              

                                                                  
School Personnel present 

Superintendent Kevin McCasland,Jonathan Clubb, Jodi Schlaud, 
Serena Criswell, Kari Murray,Clifton McFadden, Dustin Arledge, 
Patrick Birk, Charles Simmons, Michael Swenson   

Others present: 

Celestriale Johnson, Miles Dabovich, LeAnn Scharbrough, Jacen 
Scharbrough, Shawna Burnett, Karianna Raschke 

 

_________________ (Newspaper)                                                                 
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CALL TO ORDER: 

President Shawn Price called the meeting to order, announced that a 
quorum was present, that the meeting had been duly called and notice of 
the meeting had been posted in the time and manner required by law. 

PUBLIC COMMENT: 

President Shawn Price invited patrons to address the Board during Open 
Forum Session.  There was no response from the audience. 

ACKNOWLEDGMENTS: 

The Board recognized the Rotary Club Students of the Month for October 
and November- Bailee Burnett, Dawson Dabovich, Tayla Johnson,and 
Kolton Scharbrough. They also recognized Rylan Raschke for making it 
to the State Cross Country Meet.  

CONSENT AGENDA: 

Moved by Brad Green, seconded by Jeff Rhoades, that the  

following Consent Agenda items be approved: 

 1. Minutes of November 14, 2024 Regular Meeting 

 2. Payment of Bills for November 

 3.  Tax Adjustments 

Motion was passed ( 5 ) Yay,  (   ) Nay, (   ) Abstain. 

 

ANNUAL SCHOOL AUDIT: 

Discussion and possible Board approval of the Annual School Audit as  

presented by Mike Edgin. Moved by Greg Deatherage, seconded  

by Dustin Hostas, to approve the Annual School Audit as presented.  

Motion was passed ( 7 ) Yay,  (   ) Nay, (   ) Abstain. 
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F.I.R.S.T REPORT (FINANCIAL INTEGRITY RATING SYSTEM OF TEXAS): 

The Board discussed the FIRST Report. Moved by Ken Cooper,  

seconded by Keli McCord, to approve the F.I.R.S.T Report as presented.  

Motion was passed ( 7 ) Yay,  (   ) Nay, (   ) Abstain. 

 

UPDATE TO STUDENT HANDBOOK: 

Consider possible board approval of the update to the Student  

Handbook. Moved by Greg Deatherage, seconded by Brad Green, to  

approve the update to the Student Handbook. Motion was passed  

( 7 ) Yay,  (   ) Nay, (   ) Abstain. 

 

EMPLOYEE LEAVE: 

The Board discussed the policies related to employee leave. There was  

no action taken. 

 

SUPERINTENDENT’S REPORT: 

 1. Enrollment Report 

 2.  Christmas Break (Dec 19-Jan 3) 

 3.  Ag- Local Show (Dec 21) 

 4.  Ag- County Show (Jan 7-11) 

 5.  Filing Dates for Board Election: Jan 15 - Feb 14, 2025 
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CLOSED MEETING: 

Section 551.074 of the Texas Government Code (Board deliberates the 
appointment, employment, evaluation, reassignment, duties, discipline, 
or dismissal of public officer or employees of the District.) 

Moved by Ken Cooper, seconded Greg Deatherage to close the 

meeting at 6:35 pm, pursuant to Texas Open Meetings Act, Texas  

Government Code Section 551.074. Motion was passed ( 7 ) Yay,     

(   ) Nay, (   ) Abstain. 

 

Greg Deatherage left the meeting at 9:34 pm 

 

RECONVENE: 

Moved by Jeff Rhoades seconded by Dustin Hostas to reconvene the   

meeting at 10:24 pm. Motion was passed ( 6 ) Yay, (   ) Nay, 

( )Abstain.                                                                              
  

SCHOOL GUARDIAN PROGRAM: 

The Board approved the additions to the School Guardian program as  

discussed in closed session. Moved by Brad Green, seconded by  

Ken Cooper. Motion was passed ( 6 ) Yay,  (   ) Nay,  

(   ) Abstain. 
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ADJOURN: 

Motion was made by Jeff Rhoades, seconded by Dustin Hostas to adjourn  

the meeting at 10:26 pm.  Motion was passed ( 6 ) Yay,  (   )  

Nay, (   ) Abstain 

 

 

 

 

ATTEST:  _______________________   __________________________ 

              Shawn Price, President                 Keli McCord,  Secretary 
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3. Request for Approval of Tax Adjustments 20
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B. Discussion / Action Items
1. Reports from Administrators: Second Semester Plans
2. Consider/Discuss Possible Board Approval of DEE (Local)
3. Consider/Discuss Possible Board Approval of Emergency 

School Closing Resolution.
26
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‭RESOLUTION OF THE BOARD OF TRUSTEES‬
‭OF THE IOWA PARK CONSOLIDATED INDEPENDENT SCHOOL DISTRICT‬

‭Board of Trustees‬
‭January 16, 2025‬

‭EMERGENCY SCHOOL CLOSING RESOLUTION‬

‭WHEREAS,‬ ‭inclement‬ ‭weather‬ ‭conditions‬ ‭resulted‬ ‭in‬ ‭the‬ ‭closure‬ ‭of‬ ‭all‬ ‭schools‬ ‭and‬
‭facilities‬ ‭in‬ ‭the‬ ‭Iowa‬ ‭Park‬ ‭Consolidated‬ ‭Independent‬ ‭School‬ ‭District‬ ‭(“Iowa‬ ‭Park‬ ‭CISD”)‬ ‭on‬
‭January 9 and 10, 2025, for the safety of students and staff and the community as a whole; and‬

‭WHEREAS,‬ ‭in‬ ‭Board‬ ‭Policy‬ ‭EB‬ ‭(Local)‬ ‭the‬ ‭Board‬ ‭has‬ ‭delegated‬ ‭authority‬ ‭to‬ ‭the‬
‭Superintendent to close schools for reasons of public health and safety; and‬

‭WHEREAS,‬ ‭the‬ ‭Board‬ ‭acknowledges‬ ‭that‬ ‭during‬ ‭this‬ ‭emergency‬ ‭closing,‬ ‭District‬
‭employees‬‭were‬‭forced‬‭to‬‭miss‬‭work‬‭at‬‭the‬‭District‬‭through‬‭circumstances‬‭beyond‬‭their‬‭control;‬
‭and‬

‭WHEREAS,‬‭in‬‭accordance‬‭with‬‭Board‬‭Policy‬‭DEA‬‭(Local)‬‭the‬‭Board‬‭may‬‭approve‬‭the‬
‭payment‬ ‭of‬ ‭compensation‬ ‭for‬ ‭salaried‬ ‭contractual‬ ‭and‬ ‭noncontractual‬ ‭employees,‬ ‭during‬ ‭an‬
‭emergency closing for which the workday(s) are not scheduled to be made up at a later day; and‬

‭WHEREAS,‬ ‭in‬‭accordance‬‭with‬‭Board‬‭Policy‬‭DEA‬‭(Local)‬‭the‬‭Board‬‭determines‬‭there‬
‭is‬‭a‬‭public‬‭purpose‬‭served‬‭of‬‭maintaining‬‭morale,‬‭reducing‬‭turnover,‬‭and‬‭ensuring‬‭continuity‬‭of‬
‭District staffing after schools reopened; and‬

‭WHEREAS,‬ ‭the‬‭Board‬‭is‬‭of‬‭the‬‭opinion‬‭and‬‭finds‬‭that‬‭the‬‭District‬‭will‬‭retain‬‭sufficient‬
‭control‬ ‭over‬ ‭payment‬ ‭of‬ ‭employee‬ ‭compensation‬ ‭for‬ ‭the‬ ‭emergency‬ ‭closure‬ ‭of‬ ‭all‬ ‭District‬
‭facilities‬‭on‬‭January‬‭9‬‭and‬‭10,‬‭2025,‬‭so‬‭as‬‭to‬‭ensure‬‭that‬‭such‬‭public‬‭purposes‬‭are‬‭accomplished;‬
‭and‬

‭WHEREAS,‬ ‭the‬ ‭Board‬ ‭is‬ ‭of‬ ‭the‬ ‭opinion‬ ‭and‬ ‭finds‬ ‭that‬ ‭it‬ ‭is‬ ‭in‬ ‭the‬ ‭best‬ ‭interest‬ ‭of‬ ‭the‬
‭District‬ ‭and‬ ‭that‬ ‭the‬ ‭District‬ ‭will‬ ‭receive‬ ‭a‬ ‭return‬ ‭benefit‬ ‭for‬ ‭the‬ ‭payment‬ ‭of‬ ‭compensation‬ ‭to‬
‭District‬ ‭salaried‬ ‭professional,‬ ‭paraprofessional,‬ ‭and‬ ‭clerical‬ ‭employees‬ ‭for‬ ‭January‬ ‭9‬ ‭and‬ ‭10,‬
‭2025, and that such  employees will not be required to make up any day of work;‬

‭NOW,‬ ‭THEREFORE,‬ ‭BE‬ ‭IT‬‭RESOLVED‬‭by‬‭the‬‭Board‬‭of‬‭Trustees‬‭of‬‭the‬‭Iowa‬‭Park‬
‭Consolidated Independent School District that:‬

‭1.‬ ‭All‬ ‭of‬‭the‬‭above-referenced‬‭paragraphs‬‭are‬‭incorporated‬‭into‬‭and‬‭made‬‭a‬‭part‬‭of‬‭this‬
‭Resolution; and‬

‭2.‬ ‭The‬ ‭Board‬ ‭finds‬ ‭that‬ ‭a‬ ‭public‬ ‭purpose‬ ‭and‬ ‭a‬ ‭benefit‬ ‭to‬ ‭the‬ ‭District‬‭exists‬‭to‬‭excuse‬
‭and/or‬‭forgive‬‭all‬‭absences‬‭due‬‭to‬‭the‬‭District’s‬‭emergency‬‭closure‬‭date‬‭of‬‭January‬‭9‬
‭and‬ ‭10,‬ ‭2025,‬ ‭because‬ ‭of‬ ‭inclement‬ ‭weather‬ ‭conditions,‬ ‭by‬ ‭all‬ ‭District‬ ‭salaried‬
‭contractual,‬ ‭paraprofessional,‬ ‭and‬ ‭clerical‬ ‭employees,‬ ‭including‬ ‭employees‬
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‭considered‬‭to‬‭be‬‭nonexempt‬‭status,‬‭and‬‭that‬‭payment‬‭for‬‭the‬‭days‬‭are‬‭necessary‬‭in‬‭the‬
‭conduct of the public schools; and‬

‭3.‬ ‭The‬ ‭Board‬ ‭approves‬ ‭that‬ ‭all‬ ‭salaried‬ ‭professional,‬ ‭paraprofessional,‬ ‭and‬ ‭clerical‬
‭employees‬ ‭of‬ ‭the‬ ‭District‬ ‭who‬‭were‬‭prevented‬‭from‬‭working‬‭on‬‭the‬‭scheduled‬‭work‬
‭day‬‭of‬‭January‬‭9‬‭and‬‭10,‬‭2025,‬‭by‬‭reason‬‭of‬‭the‬‭closure‬‭of‬‭the‬‭District,‬‭shall‬‭be‬‭paid‬
‭compensation in accordance with each employee’s normal daily rate of pay; and‬

‭4.‬ ‭The‬ ‭Board‬ ‭further‬ ‭approves‬ ‭that‬ ‭all‬ ‭salaried‬ ‭professional,‬ ‭paraprofessional,‬ ‭and‬
‭clerical‬ ‭employees‬ ‭of‬ ‭the‬ ‭District‬ ‭will‬ ‭not‬ ‭be‬ ‭required‬‭or‬‭scheduled‬‭to‬‭make‬‭up‬‭this‬
‭day of paid excused absence at a later date; and‬

‭5.‬ ‭The‬‭Board‬‭hereby‬‭authorizes‬‭the‬‭Superintendent‬‭of‬‭Schools‬‭to‬‭excuse‬‭the‬‭absence‬‭for‬
‭all‬ ‭salaried‬ ‭professional,‬ ‭paraprofessional,‬ ‭and‬ ‭clerical‬ ‭District‬ ‭employees‬ ‭for‬ ‭the‬
‭District’s‬‭emergency‬‭closure‬‭on‬‭January‬‭9‬‭and‬‭10,‬‭2025,‬‭necessitated‬‭by‬‭the‬‭inclement‬
‭weather‬ ‭of‬ ‭District‬ ‭buildings‬ ‭and‬ ‭pay‬ ‭the‬ ‭listed‬ ‭groups‬ ‭of‬ ‭District‬ ‭employees‬ ‭full‬
‭compensation for the excused absence.‬

‭PASSED,‬‭APPROVED,‬‭AND‬‭ADOPTED‬‭BY‬‭THE‬‭BOARD‬‭OF‬‭TRUSTEES‬‭OF‬‭THE‬
‭IOWA‬ ‭PARK‬ ‭CONSOLIDATED‬ ‭INDEPENDENT‬ ‭SCHOOL‬ ‭DISTRICT,‬ ‭this‬ ‭16th‬ ‭day‬ ‭of‬
‭January, 2025.‬

‭BY: _____________________________‬
‭Shawn Price‬
‭President, Board of Trustees‬

‭Attest:‬ ‭_______________________________‬
‭Keli McCord,‬
‭Secretary, Board of Trustees‬

27



C. Superintendent's Report
1. Enrollment Report 29
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PK 40 52 45 38 50 46 39 52 45 39 50 44 38 50 44
EE 8 12 8 12 12 8 12 11 8 14 12 8 17 12 10

K 140 153 140 140 152 141 140 152 142 141 153 144 140 152 147
1 143 135 147 143 135 147 144 136 147 142 135 147 141 137 150
2 134 149 136 132 149 135 131 150 136 132 19 136 135 149 138

465 501 476 465 498 477 466 501 478 468 499 479 471 500 489
3 163 146 149 164 147 149 164 146 148 164 145 148 164 147 149
4 134 163 143 133 164 143 136 166 143 136 165 143 136 165 140
5 146 143 159 146 143 160 147 142 159 147 139 159 148 139 158

443 452 451 443 454 452 447 454 450 447 449 450 448 451 447
6 139 161 137 138 161 137 138 161 135 139 162 137 140 164 138
7 141 146 160 139 145 156 138 147 155 138 148 156 137 151 158
8 160 138 139 160 139 137 161 137 135 160 135 134 159 131 131

440 445 436 437 445 430 437 445 425 437 445 427 436 446 427
9 161 155 137 160 151 138 157 150 136 155 150 136 156 151 136

10 134 150 150 131 148 148 132 148 147 131 150 147 128 154 149
11 127 125 150 126 121 149 126 120 150 126 119 149 125 119 147
12 130 125 114 130 124 114 129 122 112 129 123 112 130 124 110

552 555 551 547 544 549 544 540 545 541 542 544 539 548 542

Total 1900 1953 1914 1892 1941 1908 1894 1940 1898 1893 1935 1900 1894 1945 1905
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2. Filing Dates for Board Election: January 15, 2025 - February 14, 2025
3. Update on Board Training Opportunities
4. Letter from the TDHCA 31
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5. Chamber of Commerce Banquet (January 25, 2025)
D. Closed Meeting

Description: Section 551.074 of the Texas Government Code (Board will 
deliberate the appointment, employment, evaluation, reassignment, duties, 
discipline, or dismissal of a public officer or employee.)
1. Discussion of Superintendent Evaluation and Contract.

E. Reconvene to open meeting
1. Take action if necessary on any item discussed in closed meeting.
2. Consider/Discuss Possible Board Action on the Superintendent's Contract.

F. Adjournment
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