
Regular Meeting of the Iowa Park CISD Board of Trustees
6:00 PM on November 14, 2024

Iowa Park Administration Building
328 East Highway

Iowa Park, Texas 76367

I. CALL TO ORDER
Description: Announcement by the Board President about whether a quorum is 
present, the meeting has been duly called, and notice of the meeting has been 
posted in the time and manner required by law. 

II. PUBLIC COMMENT
Description: As provided by Board Policy BED (Local) and state law, the Board has 
designated this time during the Bard meeting for audience comments. Persons 
who have requested on the Audience Participation form may address the Board. 

III. ACKNOWLEDGMENTS AND RECOGNITION
IV. AGENDA ITEMS

A. Consent Agenda
1. Request for Approval of Bill Payments 2
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2. Request for Approval of Minutes 17
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STATE OF TEXAS ~

IOWA PARK CONSOLIDATED INDEPENDENT SCHOOL DISTRICT

COUNTY OF WICHITA ~

MEETING DATE AND PLACE:

The Board of Trustees of the Iowa Park Consolidated Independent
School District met in Regular Session on Thursday, October 10, 2024
at 6:00 PM, Iowa Park CISD Administration Building, 328 E. Hwy. Iowa
Park TX.

ATTENDANCE:

Trustees present:
Shawn Price, President __X__
Ken Cooper, Vice President __X__
Keli McCord, Secretary __X__
Greg Deatherage __X__ in at 628
Brad Green __X__
Dustin Hostas ____
Jeff Rhoades __X__

Trustees Absent:

Dustin Hostas

School Personnel present

Superintendent Kevin McCasland, Kari Murray, Jonathan Clubb,
Jodi Schlaud, Jimmy Medlinger, Dustin Arledge, Jennifer
Roberts, Brandi Swenson, Darla Biddy, Clifton McFadden

Others present:

Brittany Ratliff, Christy Mesler, Nick Mesler, Dale Blackwell,
Matthew Cooper

_________________ (Newspaper)
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CALL TO ORDER:

President Shawn Price called the meeting to order, announced that a
quorum was present, that the meeting had been duly called and notice
of the meeting had been posted in the time and manner required by
law.

PUBLIC COMMENT:

President Shawn Price invited patrons to address the Board during the
Open Forum Session. There was no response from the audience.

RECOGNITION OF STUDENTS:

Rotary Students of the Month- September 2024

CONSENT AGENDA:

Moved by Jeff Rhoades, seconded by Brad Green, that the

following Consent Agenda items be approved:

1. Minutes of September 12 & 17, 2024 Regular Meeting

2. Payment of Bills for September

3. Tax Adjustments

Motion was passed ( 5 ) Yay, ( ) Nay, ( ) Abstain.

PARTNERS IN EDUCATION:

Brittany Ratliff presented the board with a presentation about
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Partners in Education. There was no action taken on this item.

FACILITY MANAGEMENT REPORT:

The board was presented with a facility report by Jimmy Medlinger.

There was no other action taken

INVESTMENT REPORT:

The board was presented with the investment report by Jonathan Clubb.

There was no other action taken.

AMENDMENT TO STIPEND SCHEDULE:

Discussion of possible board approval of amendment to the stipend

schedule. Moved by Ken Cooper, seconded by Greg Deatherage, to

approve the amendment to the stipend schedule. Motion was passed

( 6 ) Yay, ( ) Nay, ( ) Abstain.

BUDGET AMENDMENT:

Consider and discuss possible board approval of Budget Amendment as

presented. Moved by Keli McCord, seconded by Brad Green, to

approve the Budget Amendment. Motion was passed ( 6 )Yay,

( ) Nay, ( ) Abstain.
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INSTRUCTION, CURRICULUM, AND TEACHER INCENTIVE ALLOTMENT:

Jodi Schlaud reported to the board about instruction, curriculum, and

teacher incentive allotment. No action was taken.

NON-SCHOOL BUSINESS DAYS FOR 2025:

Discussion of possible board approval of non-school business days for

2025. Moved by Brad Green, seconded by Keli McCord, to

approve non-school business days for 2025. Motion was passed

( 6 ) Yay, ( ) Nay, ( ) Abstain.

DESIGNATE ITEMS AS SURPLUS:

Discussion of possible board action to designate items as surplus.

Moved by Keli McCord, seconded by Brad Green, to designate

items as surplus as presented to the board. Motion was passed

( 6 ) Yay, ( ) Nay, ( ) Abstain.

CONSTRUCTION QUOTE:

Discussion of possible board approval of Construction Quote. Moved by

Greg Deatherage, seconded by Brad Green, to approve Construction

Quote. Motion was passed ( 6 ) Yay, ( ) Nay, ( ) Abstain.
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CONTRACT AWARD / DELIVERY METHOD- RADIOS:

Discussion of possible board action to select a contract award /

delivery method for the purchase of radios. Moved by Ken Cooper,

seconded by Jeff Rhoades, to approve a contract award / delivery

method for the purchase of radios. Motion was passed ( 6 ) Yay,

( ) Nay, ( ) Abstain.

BURKBURNETT INFORMER STAR:

Discussion of possible board action to designate Burkburnett Informer

Star as the official paper for IPCISD for legal notices.

Moved by Jeff Rhoades, seconded by Keli McCord, to

approve Burkburnett Informer Star as the official paper for IPCISD
for

legal notices. Motion was passed ( 6 ) Yay, ( ) Nay,

( ) Abstain.

“BE KIND” FUNDRAISER:

Discussion of possible board approval of a District wide “Be Kind”

Fundraiser. Moved by Keli McCord, seconded by Greg Deatherage, to

approve a District wide “Be Kind” Fundraiser. Motion was passed

( 6 ) Yay, ( ) Nay, ( ) Abstain.
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SUPERINTENDENT’S REPORT:

1. Update on Team of 8 Training (October 24, 2024)

2. Enrollment Report

CLOSED MEETING:

Section 551.074 of the Texas Government Code (Board deliberates the
appointment, employment, evaluation, reassignment, duties,
discipline, or dismissal of public officer or employees of the
District.)

Moved by Brad Green, seconded Jeff Rhoades to close the

meeting at 6:56 pm, pursuant to Texas Open Meetings Act, Texas

Government Code Section 551.074. Motion was passed ( 6 ) Yay,

( ) Nay, ( ) Abstain.

RECONVENE:

Moved by Shawn Price seconded by Greg Deatherage to reconvene the

meeting at 7:40 pm. Motion was passed ( 6 ) Yay, ( ) Nay,

( )Abstain.

NEW HIRES:

Discussion and possible board approval of new hires.
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Moved by Ken Cooper, seconded by Brad Green, to approve new hires.

Motion was passed ( 6 ) Yay, ( ) Nay, ( ) Abstain.

ADJOURN:

Motion was made by Greg Deatherage, seconded by Ken Cooper to adjourn

the meeting at 7:42 pm. Motion was passed ( 6 ) Yay, ( )

Nay, ( ) Abstain

ATTEST: _______________________ __________________________

Shawn Price, President Keli McCord, Secretary
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STATE OF TEXAS ~

IOWA PARK CONSOLIDATED INDEPENDENT SCHOOL DISTRICT

COUNTY OF WICHITA ~

MEETING DATE AND PLACE:

The Board of Trustees of the Iowa Park Consolidated Independent
School District met in a Working Session on Thursday, October 24,
2024 at 6:00 PM, Iowa Park CISD Administration Building, 328 E. Hwy.
Iowa Park TX.

ATTENDANCE:

Trustees present:
Shawn Price, President _X__
Ken Cooper, Vice President _X__
Keli McCord, Secretary _X__
Greg Deatherage _X__
Brad Green _X__
Dustin Hostas _X__
Jeff Rhoades _X__

Trustees Absent:

School Personnel present

Superintendent Kevin McCasland, Darla Biddy, Jennifer Roberts,
Clifton McFadden, & Jodi Schlaud

Others present:

_________________ (Newspaper)
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CALL TO ORDER:

President Shawn Price called the meeting to order, announced that a
quorum was present, that the meeting had been duly called and notice
of the meeting had been posted in the time and manner required by
law.

PUBLIC COMMENT:

President Shawn Price invited patrons to address the Board during
Open Forum Session. There was no response from the audience.

TEAM OF 8 TRAINING:

The Board Trustees, Principals, and Superintendent all took part in a

Team of 8 Training. There was no action taken.

CLOSED MEETING:

Section 551.074 of the Texas Government Code (Board deliberates the
appointment, employment, evaluation, reassignment, duties,
discipline, or dismissal of public officer or employees of the
District.)

Moved by Brad Green, seconded Dustin Hostas to close the

meeting at 8:28 pm, pursuant to Texas Open Meetings Act, Texas

Government Code Section 551.074. Motion was passed ( 7 ) Yay,

( ) Nay, ( ) Abstain.
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RECONVENE:

Moved by Greg Deatherage seconded by Ken Cooper to reconvene the

meeting at 8:38 pm. Motion was passed ( 7 ) Yay, ( ) Nay,

( )Abstain.

NEW HIRE:

Discussion and possible board approval of new hire LeAnn Scharbrough

on a Probationary Contract for the 2024-2025 school year. Moved by

Greg Deatherage, seconded by Brad Green, to approve

Motion was passed ( 7 ) Yay, ( ) Nay, ( ) Abstain.

GUARDIAN PROGRAM:

Moved by Greg Deatherage, seconded by Dustin Hostas, to approve

the additions to the school guardian program as discussed in

closed session. Motion was passed ( 7 ) Yay, ( ) Nay,

( ) Abstain.
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ADJOURN:

Motion was made by Jeff Rhoades, seconded by Brad Green to adjourn

the meeting at 8:38 pm. Motion was passed ( 7 ) Yay, ( )

Nay, ( ) Abstain

ATTEST: _______________________ __________________________

Shawn Price, President Keli McCord, Secretary
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3. Request for Approval of Tax Adjustments 31
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B. Discussion / Action Items
1. Discussion and Possible Board Action to Approve the District's 

Strategic Plan.
38
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‭Iowa Park Consolidated Independent School District‬

‭Board Commitments and Priorities‬
‭For 2024-2025‬

‭The‬‭mission‬‭of‬‭the‬‭Iowa‬‭Park‬‭CISD‬‭is‬‭to‬‭ensure‬‭our‬‭students‬‭the‬‭best‬‭educational‬‭experience‬‭of‬
‭any‬‭North‬‭Texas‬‭school‬‭district.‬‭We‬‭will‬‭provide‬‭a‬‭well-rounded‬‭experience‬‭in‬‭a‬‭safe‬‭environment‬
‭that will prepare our graduates to attain their life goals.‬
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‭Iowa Park CISD Board of Trustees Strategic Plan‬
‭2025-2029‬

‭Commitment 1- Teaching and Learning‬
‭The Board of Trustees of IPCISD will support the actions of the administration and professional staff as‬
‭they develop a curriculum and effective instructional strategies that include technology in preparing‬
‭students to be successful in their academic and occupational endeavors.‬

‭Commitment 2 - Safe and Secure Environment‬
‭The Board of Trustees of IPCISD will provide a safe and secure learning environment featuring‬
‭state-of-the-art technology that enhances communication and safety.‬

‭Commitment 3 - Operations and Facilities‬
‭The Board of Trustees of IPCISD will provide for the efficient and effective operation of each campus,‬
‭all district facilities, and grounds.‬

‭Commitment 4 - Personnel Recruitment and Retention‬
‭The Board of Trustees of IPCISD will respond to the personnel needs of the district and develop a‬
‭process for ongoing accountability for personnel employed by the district.‬

‭Commitment 5 - Collaborative Partnerships‬
‭The Board of Trustees of IPCISD will support all campuses for involving the parents and community‬
‭members as active participants in the education of Iowa Park students.‬

‭1‬
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‭Iowa Park CISD Board of Trustees Strategic Plan‬
‭2025-2029‬

‭Commitment 1‬‭- The Board of Trustees of IPCISD will support the actions of the administration and professional staff as‬
‭they develop a curriculum and effective instructional strategies that include technology in preparing students to be‬
‭successful in their academic and occupational endeavors.‬

‭Goal 1.1 - The district will promote academic growth for all students.‬

‭Goal 1.2 - The district will expand its CCMR and CTE programs.‬

‭Goal 1.3 - The district will provide  support for teachers to ensure student success.‬

‭Goal 1.4 - The district will provide appropriate technology in classrooms and educational spaces.‬

‭Commitment 2‬‭- The Board of Trustees of IPCISD will‬‭provide a safe and secure learning environment featuring‬
‭state-of-the-art technology that enhances communication and safety.‬

‭Goal 2.1 - The district will continue to refine safety and security systems including online security.‬

‭Goal 2.2 - The district will provide systems to meet the social and emotional learning and mental health needs of staff and‬
‭students.‬

‭Goal 2.3 - The district will continue to provide reliable technological capabilities.‬

‭Commitment 3‬‭- The Board of Trustees of IPCISD will‬‭provide for the efficient and effective operation of each campus, all‬
‭district facilities, and grounds.‬

‭Goal 3.1 - The district will update the interior learning spaces to promote collaboration at all campuses.‬

‭Goal 3.2 - The district will update the exterior spaces at all campuses.‬

‭Goal 3.3 - The district will update maintenance, transportation, and common areas throughout the district.‬

‭2‬
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‭Iowa Park CISD Board of Trustees Strategic Plan‬
‭2025-2029‬

‭Commitment 4‬‭- The Board of Trustees of IPCISD will respond to the personnel needs of the district and develop a‬
‭process for ongoing accountability for personnel employed by the district.‬

‭Goal 4.1 - The district will maintain adequate staffing levels across all areas.‬

‭Goal 4.2 - The district will provide innovative ways to promote employment with the district.‬

‭Goal 4.3 - The district will provide professional development opportunities in all areas.‬

‭Commitment 5‬‭- The Board of Trustees of IPCISD will‬‭support all campuses for involving the parents and community‬
‭members as active participants in the education of Iowa Park students.‬

‭Goal 5.1 - The district will actively collaborate with and accept feedback from parents and community groups.‬

‭Goal 5.2 - The district will partner with parents in making educational decisions for students.‬

‭Goal 5.3 - The district will communicate effectively and efficiently with parents and the community.‬

‭3‬
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2. Discussion and Possible Board Action on District-Wide Employment, 
Compensation, and Benefits.

3. Consider/Discuss Possible Boad Action to Cast a Ballot on 
Wichita Appraisal District Board of Directors.
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INSTRUCTION NOTE:

Indicate the entities' votes for the candidate or candidates by placing the number 

of votes in the box beside your entity name
Total 
Votes 

Allotted
Glenn 

Barham
Austin 
Cooper

Jeff    
Kindt

Jeff 
Taylor

Jeff      
Watts

Shelby 
Womack

Wichita Falls 1265

Wichita Falls ISD 1520

Burkburnett 110

Burkburnett ISD 295

City View ISD 70

Iowa Park 70

Iowa Park CISD 190

Electra 15

Electra ISD 60

Holliday ISD 20

Wichita County 1385

Totals 5000 0 0 0 0 0 0 0

ATTEST:

Signature Date

Jurisdiction Name

Wichita Appraisal District 
Board of Directors Nominees for 2025 Term

Official Ballot 2024
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RESOLUTION NO. ________________________

WHEREAS, Section 6.03(k) of the Property Tax Code provides for the governing body 

of each taxing unit to cast votes for individuals nominated for the Wichita Appraisal District 

Board of Directors, and

WHEREAS, the Iowa Park Consolidated Independent School District is entitled 

to _190_ votes which may be cast for individuals nominated for the Board of 

Directors, and

WHEREAS, the Iowa Park Consolidated Independent School District wishes to cast its 

_190_ votes as set forth below;

NOW THEREFORE BE IT RESOLVED BY the Board of Trustees,

that the Iowa Park Consolidated Independent School District hereby cast its votes as 

follows:

1. Glen Barham     __________ Votes

2. Austin Cooper    __________ Votes

3. Jeff Kindt __________ Votes

4. Jeff Taylor __________ Votes

5. Jeff Watts __________ Votes

6. Shelby Womack          __________ Votes

RESOLVED this _______ day of ________________ 2024.

Signed ________________________________________________
            Presiding Officer, Iowa Park Consolidated Independent School District

Signed _________________________________________________
Secretary, Iowa Park Consolidated Independent School District
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4. Consider/Discuss Possible Board Approval of Patsy's House 
Curriculum.
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Personal  
Safety
for High 
School

Class Welcome and Introductions

 Brief introduction of Patsy’s House: Safe place that allows law enforcement, child 
protective professionals, counselors, medical professionals, and prosecutors to 
work together for and with children who have been affected by child abuse.

 Today I’ll be talking about physical safety and online safety. As you get older and gain 
more independence, it’s important to be aware of dangers and how to respond to them. 

 There might be some topics that are awkward to hear about or that are upsetting to 
you. I ask for you to be respectful. Or if you need to talk about something that comes 
up, please wait until the end of our time together and talk with your teacher, counselor 
or another trusted adult (which we will discuss in this lesson).

 If you have any personal stories to share related to what we are talking about today, 
know that they are very important, but because we are in a bigger group and we have 
limited time, again, I ask that you wait and share them with a trusted adult after we are 
finished.

1
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SIT: STAND:

Android iPhone

Text Snap

YouTube Netflix

Podcast Playlist

Instagram Influencer TikTok Influencer

Spend a day w/o people Spend a day w/o your phone

We are going to do a quick interactive activity to help me quickly see some of your 
preferences.

2
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Healthy Relationships
Healthy relationships 
bring out the best in 
you and make you 
feel good about 
yourself.

A healthy relationship 
does not mean a 
“perfect” 
relationship, and no 
one is healthy 100% 
of the time.

(One Love Foundation, 2024)

 We all have a variety of relationships with a variety of people: caregivers or parents, 
teachers, peers, friends, significant others.

 To know when a relationship is unhealthy, you first need to know what a healthy 
relationship looks like. 

 Healthy relationships bring out the best in you and make you feel good about yourself.
 No relationship is perfect and always 100% healthy, but overall people you are in 

relationships with should be supportive of you and your interests. They should be 
people you can disagree with without fearing emotional or physical harm.

3
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Unhealthy RelationshipsWhile everyone does 
unhealthy things 
sometimes, we can all 
learn to love better by 
recognizing unhealthy 
signs and shifting to 
healthy behaviors.

If you think you are in 
a dangerous situation, 
trust your gut and get 
help.

(One Love Foundation, 2024)

 We can all learn to have better relationships by recognizing unhealthy signs and shifting 
to healthy behaviors.
If you think you are in a dangerous situation, trust your gut and get help.

 I am going to show you a short video to help you recognize what is healthy and 
unhealthy in relationships. As you watch this, I want you to think about all the 
relationships in your life. Think about what is healthy about them and what is unhealthy.  
What changes could you make to have healthier relationships?

4

PREVIEW

50



Videos (3 minutes) (OneLove, n.d.-a)
Click on link to preview videos.

10 Signs of a Healthy Relationship:  https://youtu.be/ncVt8I131JE

10 Signs of an Unhealthy Relationship:  https://youtu.be/EGbyB5x5HC8
 ACTIVITY: Thumbs up (healthy) Thumbs down (unhealthy)

 When you are around your friend and her boyfriend, she can never talk to 
you and her boyfriend is always pulling her away. (unhealthy)

 You argue occasionally with your friend. (healthy)

 Constant jealousy and needing to know who/where you are all the time. 
(unhealthy)

 Isolating a person from their friends. (unhealthy)

 Pressuring them to do things they don’t like to do (unhealthy)

 Supporting them in activities they enjoy (healthy)

If you notice unhealthy signs in relationships around you, don’t ignore or make light of it.  
Instead, ask your friend(s) or person you’re concerned for if they are ok or if they want to 
talk. If there is someone older that can help, reach out and ask for help.

5
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Types 
of 
Abuse

 Physical 

 Emotional

 Neglect

 Sexual

Abuse is when another person hurts someone on purpose. Child abuse can happen to 
anyone under 18.

 Physical abuse can include hitting, punching, kicking, shaking and can leave injuries like 
broken bones and bruises.

 Emotional abuse is when a person is repeatedly told harmful or hateful things about 
themselves.

 Neglect is when a child is not getting what he or she needs to be healthy and safe.

 Sexual abuse is unwanted sexual activity and usually the abuser uses force, 
manipulation, and takes advantage of their victim.

6
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Physical Abuse: hitting, biting, shoving, 
hair pulling, scratching;

Emotional or Psychological Abuse:
name calling, bullying, shaming, 
intentionally embarrassing, constant 
monitoring;

Sexual Abuse: forcing a teen partner to 
engage in a sexual act against or 
without their consent;

Stalking: Repeatedly following or 
harassing a teen partner in a way that 
causes them reasonable fear for their 
safety or well-being.

Teen Dating Violence

(Teendvmonth, 2017)

 Abuse can also happen in a “dating” relationship.

 1 in 3 teens in the U.S. is a victim of physical, sexual, emotional, or verbal abuse from a 
dating partner. Violent behavior typically begins between the ages of 12 to 18 (Teen 
Dating Violence Awareness Month - Love Is Respect, 2024).

 Sexual abuse or sexual assault is any type of sexual contact or behavior that occurs 
without explicit consent.
Consent is the presence of a yes, not the absence of a no.

 In the U.S., out of all sexual assaults, the majority affected are teens ages 12-17 and 
include both boys and girls.

7
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Bystanders might be 
present when sexual 
assault or abuse 
occurs—or they could 
witness the 
circumstances that lead 
up to these crimes.

Your Role in 
Preventing 
Sexual Assault

Practice Active Bystander 
Intervention:

Interrupting a potentially harmful situation, 
especially when it comes to sexual violence. 

• Create a Distraction
• Ask Directly
• Rally Others
• Extend Support

(Bystander Intervention Tip Sheet, n.d.)tps://rainn.org/articles/practicing-active-
bystander-intervention

An active bystander interrupts a potentially unsafe situation, but you should never put your 
own safety at risk.

 Create a distraction, for example, create a conversation with the individual at risk and 
make sure not to leave them alone. Direct attention elsewhere . . . Food, game, etc.

 Ask directly 
 “Do you need help?” 
 “Would you like to leave with me?” 
 “Do you want me to walk you to your destination?” 
 “Is there anything I can do to support you?”

 Rally others . . . Enlist a friend or someone else . . .”Looks like your friend may need help, 
can you check on them?” or alert security if they are available.

8
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In the United States

1 in 6
children will be 

victims of sexual 
abuse before 

their 
18th birthday.

3 out of 5
children who 
have been 
abused will 
never tell. 

(Ending Child Sexual Abuse, 2024)

Read stats: 1 in 6 children will be victims of sexual abuse before their 18th birthday. 
3 out of 5 children who have been abused will never tell. 

Both adults and other youth can be the abuser. It includes:

 If an adult engages in any sexual activity with you. 

 If an older youth engages in sexual activity with you or a younger child.

 If an adult shows you pictures or tries to take pictures of you without your 
clothes on.

90% of children that reported abuse said it was by someone they knew and trusted (Child 
Sexual Abuse Statistics - Darkness to Light, 2023).
Makes it harder to tell when you know the abuser.
Other reasons why children don’t tell?
 Fear they won’t be believed
 Told an adult but were not believed or taken seriously (keep telling)
 Have been threatened (ie. something bad will happen to them or someone they love)
 Think “this is normal”
 Are embarrassed, scared, etc.
 Believe it’s their fault

 It’s NEVER your fault

9
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NO GO TELL

(Texas Education Agency, n.d.)

If you’re in a situation that you don’t feel safe, remember these three words: No, Go, Tell.

A trusted adult is someone who:

 Listens when you have a problem or question

 Makes you feel safe

 Respects your body and personal space

They can be: a teacher, counselor, administration, caregivers, relatives, neighbors, 
youth leaders/coaches

Keep telling if you don’t get the help you need.

10
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I know you’ve heard about bullying since elementary school. 

There are different types of bullying. Bullying is repeated and intentional and can take the 
form of harassment, threats, insults, social exclusion. 

There are four different types of bullying:
1. PHYSICAL (hitting, tripping, stealing)
2. SOCIAL (excluding someone, spreading rumors)
3. VERBAL (teasing, threatening, name calling)
4. CYBER
Some examples of cyberbullying are:
 Sending mean text messages
 Spreading rumors online
 Creating fake profiles to make fun of someone
 Recording and posting fight videos
 Photoshopping pictures to make someone look bad
 Trash-talking someone in an online game
 Resharing inappropriate/compromising pictures of someone else
 Harassing someone to a point where they hurt themselves or others

Sometimes people bully others because:
 They think it’s funny
 They don’t like someone and want to hurt their feelings
 They think someone is different and may resort to calling them mean words
 They are going through a hard time, and this is their way to deal with their situation
 The good news is that most kids aren’t involved in cyberbullying, but it’s still a serious 

problem that everyone here needs to think about.
(NetSmartz Home, n.d.)

11
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Kindness What is kindness? Helpful, supportive, encouraging, positive with your words and actions, a good 
listener, considerate of others’ feelings, empathy (ability to think about how someone else might feel in a 
situation), inclusive, accepting

Conflict is when people can’t agree on something, but they want to work it out. Because we are all unique, 
conflict is normal and happens when people have a difference of opinion or disagree on something. It is 
important to learn how to work out our differences. Resolving a conflict usually requires listening and trying 
to understand the other persons point of view, a willingness to compromise, and sometimes saying “I am 
sorry.”

Examples of conflict might include:
• Arguing with a brother or sister
• Disagreeing with a parent about a rule at home
• Drama, gossip
• Disagreements on a group project

Conflict is not the same as bullying. In most conflicts, it happens suddenly and those that are involved want to 
find a solution. In bullying situations, one person has power over the other and intentionally harms them 
repeatedly and on purpose. (RIP: repeated, intentional, power)

Scenarios
• Sarah and Lucy are co-captains of their softball team, and they cannot agree on how many times a week 

the team should practice. Is this kind, conflict, mean, or bullying? This is an example of conflict, which 
happens when two people can’t agree on something, but they both want to solve the problem. However, 
how we respond to conflict is a choice.

• Donovan and Carson have been friends since first grade. Lately, Carson has been hanging out with a new 
group of kids and at lunch today told Donovan to get lost and called him a loser. Is this kind, conflict, 
mean, or bullying? This is an example of being mean which includes using words to hurt someone or 
excluding someone.

• Shawn is always trying to intimidate Derrick. He shoves him on the bus, in the hallways, and the cafeteria. 
Shawn is constantly teasing and mocking Derrick in front of others. Is this kind, conflict, mean, or bullying? 
This is bullying because it is repeated, intentional, and Shawn has more power in this situation.

• A new student started at your school this week and is having trouble fitting in and finding a friend group. 
You and your friends invite the new student to sit with you at lunch. Is this kind, conflict, mean, or 
bullying? This is an example of being kind. 

(Monique Burr Foundation, 2022)
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Cyberbullying – You Can’t Take it Back video (1minute30seconds) (NetSmartz, 2014a)
Preview at:  https://youtu.be/HBiS4GUuBVA

What choices does he make? To participate
Lacking empathy . . . Ability to think about the other people involved and how they might 
feel.

What are some of the consequences?
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(NetSmartz Home, n.d.)

If you are or have been bullied or cyberbullied you are not alone: 1 in 4 students will be 

bullied and 1 in 3 will be cyberbullied (Monique Burr Foundation, 2022). If 
you or someone you know is being cyberbullied, here are some steps you can take:

 Don’t respond to the messages – That will only make it worse.
 Block the bully – Most websites and cell phone companies have options for blocking 

other users.
 Set up new accounts – Only give the new account information to people you trust.
 Report it to the website – Most websites have ways to report cyberbullies and will 

remove offensive posts.
 Tell an adult you trust – Adults don’t always have all the answers, but they can provide 

support.

It can be challenging to talk to an adult because you might fear that the bullying will get 
worse for being a "tattletale," or you may feel embarrassed. Maybe you are concerned that 
your phone will be taken away.
But remember, if someone is being hurt, it’s never wrong to tell an adult. Adults can help 
by:

 Listening to you – Sometimes just talking about it can help.
 Saving evidence – They can help you figure out if you need to save the messages and 

who to report them to.
 Talking to the school – If you’re being bullied by a classmate, your teachers should know 

so they can help protect you during the school day.
 Setting up new accounts for you – You’ll especially need their help if you need to 

change your cell phone number.
 Finding other solutions that you feel comfortable with.
 Providing emotional support to navigate this difficult time.
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What you can DO

• Show support
• Tell the bully to stop
• Refuse to join in
• Report to an adult
• Don’t start or forward 

rumors
• Keep critical comments 

to yourself

• Active bystander
• Empathetic
• Kind
• Accepting
• Inclusive

Who you can BE

Even if you haven’t been cyberbullied yourself, you might have seen it happening to other people. What are some signs 
or red flags that someone might be being bullied?
• Someone being left out/no longer interested in hanging out.
• Someone who doesn’t have any friends.
• Someone who is always sitting or walking alone.
• Someone who is constantly made fun of by others.
• Someone texting or posting on social media about someone else in a hurtful way.
• Someone being new and not knowing anyone. (Monique Burr Foundation, 2022)

Bystander: A bystander is an individual who observes or witnesses a situation of discrimination or violence committed by 
a perpetrator toward a victim and has the opportunity to either condone (contribute), intervene (interrupt and try to 
help), or do nothing.

Active bystander (upstander): An active bystander is a bystander who recognizes acts or utterances of injustice and takes 
a stand by interrupting and challenging situations that normalize discrimination and potential violence (Bystander 
Intervention Tip Sheet, n.d.).

Empathy: Putting yourself in someone else’s shoes and thinking about how they might feel. If you have empathy for 
others, it will help ensure you are not posting anything that may hurt others.

If you see cyberbullying happening, you do have the power to stop it and can help to protect someone from being hurt. 
Here are some ways you can be an active bystander/upstander:

 Show support for the person being bullied – This might mean making an extra effort to be nice to them, sending 
them a friendly message, or even just sitting with them at lunch.

 Refuse to join in the cyberbullying – Don’t just ignore it; make it clear you won’t participate in it because it’s wrong.
 Tell the cyberbully to stop, but only if you feel safe doing so – Bullies continue being mean when nobody stops 

them, so make sure they know you don’t support what they’re doing.
 Report the cyberbullying to an adult – This could be your parent, a family member you trust, or a teacher at school.

Remember that if you cyberbully someone, there are consequences:
 Your account can be deleted by websites if you break their rules.
 You can get in trouble at school if you cyberbully a classmate. Some kids have been suspended or kicked out of school 

or off of a school sports teams for cyberbullying.
 You might have to talk to the police if someone reports you as a cyberbully. Some kids have even been charged with 

crimes for harassing others online.
 You may be bullied by others.
 You can do a lot of damage to someone and you can’t take it back. Effects of bullying can include eating disorders, 

self-harm, depression, and anxiety. You don’t want to be the cause.
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Social 
Media & 
Online 
Games

Online can include games, texting, social media, snap chat, Tik Tok, Be Real, searching the 
internet, you tube. Being online can be fun and help us connect with others. It is a 
necessary part of our society.

A lot of our interactions with others occur online and we can use the same response (NO, 
GO, TELL) online when you encounter situations that might be unsafe online. 
Ways to say no when you’re online might be using the back arrow, closing the browser, not 
responding, blocking someone, not friending someone.
And if you encounter things online that make you uncomfortable, it’s still important to tell a 
trusted adult.

You can also make choices, so you don’t put yourselves at risk.
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a

sic
s Set accounts on 

private.
Limit access to 

location.

Be careful 
about what 
you share.

Know who 
follows you.

Use 
appropriate 
language.

Do not engage 
in hate 
speech.

Do not share 
images without 

clothing.
Block Report

(NetSmartz Home, n.d.)

Doing these things can help keep you safe and from getting into a situation that is unsafe.

Make sure you’re not sharing too much on any of these online accounts. Here are some 
tips to avoid revealing too much online:

 Use privacy settings and check them often - That means setting your page to private 
and limiting who can see your posts and pictures.

 Don’t share personal information - Remember, that includes your address, phone 
numbers, passwords, and schedule and your location.

 Only accept friends you know in real life - That goes for “friends of friends,” too. If you 
don’t know them, don’t add them! If you accept them or already have done so, restrict 
what they can see and how they interact with you.

 Choose appropriate screen names - You don’t want to give the wrong impression, so 
pick something that’s not embarrassing or offensive.

 Don’t make jokes that are threats - They can be taken out of context, and you can get 
into serious trouble, especially if it concerns someone else.

 Don’t talk to people you don’t know and if you choose to anyway make sure you’re 
not sharing too much

 Don’t share or post images without clothing.
 Block and/or report suspicious people.
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Targeting a 
Victim

Gaining Trust 
and Information

Filling a Need

Isolation

Abuse Begins

Grooming

(Grooming and Red Flag Behaviors - Darkness to Light, 2020)

Digital dangers online aren’t just from your peers or your own behavior and actions. There 
are also strangers who look for kids and teens to “get to know” for the purpose of abusing 
or taking advantage of them. 

This is called grooming. The people that groom children are called predators.

They often use online gaming, social media, and apps to find kids and teens. Sometimes 
they pretend to be someone they aren’t by using a fake profile. Sometimes they act your 
age to gain your trust. They can send gifts and do/say things to make you feel connected 
and important to them.

Once a predator has your trust, they may manipulate you and try to get you to do things 
you wouldn’t normally do, such as sending inappropriate pictures (with little or no clothing) 
or meeting in real life. They may also send you inappropriate images of people without 
their clothes on which is pornography.
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Predators
• Gain identifiable information

• Send messages

• Use multiple platforms/profiles

• Speak/chat at all hours and/or 
as much as possible

• Ask to meet up

• Request nude photos and/or 
send nude photos

• Ask to keep conversation secret

(Grooming and Red Flag Behaviors - Darkness to Light, 2020)

They can use a fake profile. They can be anyone they want behind a screen with bad 
motivations. 

Here are red flags (warning signs of an unsafe situation) to look for:
 Are they trying to gain identifiable or personal information?
 Sending personal messages?
 On multiple platforms?
 Want to message at all hours and as much as possible?
 Asking to meet up?
 Requesting/sending nude photos?
 Asking to keep conversation a secret?
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Survivor Diaries video (3 minutes) (NetSmartz, 2014b)
Preview at: https://youtu.be/3sKSh4H2brY

Here’s a short video of a few stories of teens who have been exploited (or taken advantage of) online. As you 
watch this listen for red flags or signs that this is an unsafe situation.

Some red flags: personal life is hard (he’s vulnerable), person made him feel understood

Even if you did comply with their demands in the past or it feels like you do not have another option, you do 
not have to do it again. Please do not feel guilty; it is not your fault. Follow those same tips to protect yourself 
and others. It is OK to reach out for help. You do not need to deal with all of this by yourself. This is a serious 
issue, and it may be a crime.

Remember that the same person may be doing similar things to other children who might be younger than 
you. By reporting the behavior, you can protect others.

What If I Already Sent a Picture?
 Report
 Get Support

It Might be Hard to tell . . . 
Some more reasons it may be hard to talk to an adult are because:

 You’re afraid your parents will get mad at 
 You feel guilty about it 
 You want to ask for help, but you don’t know

All of these feelings are normal, and they can feel really overwhelming. However, it is important to reach out 
for help, whether to your safe and trusted adult or to an organization like NCMEC. These are serious issues 
and require the help and support of adults and/or professionals.

If there's an inappropriate picture of you out there — whether you sent it or someone else took it of you —
there are steps you can take to take control of the situation.

First: REPORT IT! There are organizations that can help you. I’ll show a slide at the end of our time together 
with some websites that can help you.

Next: GET SUPPORT
If you're feeling stressed, confused, or otherwise unwell, don't be afraid to reach out to friends or trusted 
adults, like a teacher, counselor, coach, or mentor.

Remember, if there's an inappropriate image of you online, you're not the first. Others have been in the same 
situation and overcome it, and so will you!
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Sextortion
A type of blackmail used by 
offenders to acquire 
additional sexual content 
from the child, coerce them 
into engaging in sexual 
activity, or to obtain money 
from the child.

(NetSmartz Home, n.d.)

Sextortion can begin, like in the video we just watched, as an innocent friendship or 
relationship. Then once trust is build, the person will try to force the teen to do something 
they wouldn’t normally do. Then once they receive a picture, they demand more pictures 
and make threats like making the picture public if they you don’t comply with what they 
want.
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Stats in Texas

There are 400 trafficked 
teens each night in DFW 
Metroplex.

The average age a child 
is trafficked is between 
11 and 14 years old.

(What Is Human Trafficking | New Friends New Life — New Friends New Life, n.d.)

Trafficking is a crime where someone takes advantage of someone else so they will work 
for them or have sex for money.
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Most trafficking 
victims are 
kidnapped and 
held captive.

1
MYTH

Reality is most victims are trafficked by someone they 
know and trust. 

It is more common for traffickers to use psychological 
means to date, lure, recruit, groom and control victims 
rather than physically holding.

(Trafficking Truths, n.d.)

Often involves an older person that begins a friendship or relationship. Happens to both 
girls and boys.

Reality is most victims are trafficked by someone they know and trust. 

It is more common for traffickers to use psychological means to date, 
lure, recruit, groom and control victims rather than physically holding.
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Trafficking 
requires a 
sex act.

2
MYTH

Labor trafficking is when a person is transported, 
asked, or given to another for forced labor. Forced 
labor is when a person is made to work using force, 
fraud, or coercion by someone else.

Worldwide, experts believe there are more situations 
of labor trafficking than of sex trafficking.

However, there is a much wider awareness of sex 
trafficking in the United States than of labor trafficking.(Trafficking Truths, n.d.)

Labor trafficking is when a person is transported, asked, or given to 
another for forced labor. Forced labor is when a person is made to 
work using force, fraud, or coercion by someone else.

Worldwide, experts believe there are more situations of labor trafficking than of sex 
trafficking.

However, there is a much wider awareness of sex trafficking in the United States 
than of labor trafficking

25

PREVIEW

70



Trafficking 
only happens 
to kids 
overseas.

3
MYTH

There have been reported cases in every state in the U.S. 

According to the Bureau of Justice Statistics, 83% of trafficked 
persons were identified as U.S. citizens.  

High numbers of trafficked children identified had experienced 
multiple encounters with the foster and child welfare system. 
Traffickers exploit the vulnerable. 

Other "onramps" to trafficking include homelessness, mental 
health deficits, living as a runaway, domestic violence, bullying, 
racial inequities, poverty etc. (Trafficking Truths, n.d.)

There have been reported cases in every state in the U.S. 

According to the Bureau of Justice Statistics, 83% of trafficked persons were identified as 
U.S. ciƟzens.  

High numbers of trafficked children identified had experienced multiple encounters with 
the foster and child welfare system. Traffickers exploit the vulnerable. 

Other "onramps" to trafficking include homelessness, mental health deficits, living as a 
runaway, domesƟc violence, bullying, racial inequiƟes, poverty etc. 
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But don't 
some girls 
want to be 
there?

4
MYTH

We have to remember that trafficked children grow up to be 
trafficked adults if they are not identified and offered services. 

The truth is, very few victims realistically have healthy positive 
options. 

Many survivors have shared openly how their trafficker took 
them to cities, taught them the ropes, and then they’d run 
and work on their own to try to save up to get away. (Trafficking Truths, n.d.)

We have to remember that trafficked children grow up to be trafficked adults if they are 
not idenƟfied and offered services. 

The truth is, very few vicƟms realisƟcally have other healthy, posiƟve opƟons. 

Many survivors have shared openly how their trafficker took them to cities, taught them 
the ropes, and then they’d run and work on their own to try to save up to get away. 

It’s important to know that there is a close relationship with trafficking and pornography. 
This is another reason it’s important to predecide how you’re going to respond to 
inappropriate content. Know there is no shame or guilt, ask for help.
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Digital Footprint
DON’T POST:
Revealing pictures
Inappropriate pictures of you 

or others
Illegal behavior (drugs, 

alcohol)
Hate speech
Embarrassing things about 

you or others
Rumors or critical comments

A “digital footprint” is the concept that everything you post and do online is PUBLIC & 
PERMANENT. It can have lasting consequences.

Posting these things (read list above) online means you may:
 Get a bad reputation with your friends or at your school
 Get in trouble at home, at school, or even with the law
 Hurt your chances of getting onto sports teams, into clubs, into colleges, or even getting 

a job in the future
 Really hurt someone and cause a lot of problems in their life

 Everything you post and do online can follow you throughout middle and high school, 
college, and your future job. It has the potential to contribute positively or negatively 
to your success and reputation.
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Inappropriate
Requests & Content

Inappropriate
Requests & Content

An inappropriate request includes:
 Revealing pictures of yourself or someone else
 Pictures of illegal activity
 Personal information

Reasons why teens may want to comply with inappropriate requests:
 You might feel pressured to do it because you feel like everyone is doing it.
 You might really like the person who is asking you.
 Sometimes everything seems to be happening so fast that you feel like you need to 

make snap decisions.
 Sometimes you want to do it and think it’s a good idea.

Practice how you will reject these requests to help you prepare for these situations. 
PREDECIDE how you will handle inappropriate requests.

Remember that it is not common for teens to make inappropriate requests; about 80 
percent of teens do not send inappropriate images. If someone is asking or pressuring you 
into sending compromising images, step back. There is no rush; take five minutes to think 
about it and talk to a trusted adult or a friend. It is possible that the person requesting the 
images may not have your best interest at heart. See how they react when you say no. If 
the requester gets angry or continues to pressure you, that should be a red flag about that 
person’s intentions.

You all have the right to say “no.” Practice or think about how you will reject 
inappropriate requests to help you prepare for these kinds of situations.
(NetSmartz Home, n.d.)

Discuss inappropriate content and the more you look at specific things on apps, the more 
it is going to pop up.
(NetSmartz Home, n.d.)

29

PREVIEW

74



Self-Generated 
Child Sexual Abuse 
Material (SG-CSAM)

1 in 3
minors (aged 9-17) 
reported they have had 
sexual interaction online.

1 in 7
minors (aged 9-17) 
reported that they have 
shared nudes.

(Thorn, 2024)

There is pressure to send images. But it is still not the majority. 

Sexting refers to the act of sending sexual messages, images, or videos.
It can have a lot of negative consequences. If you are under the age of 18, it can have 
criminal consequences.

According to federal law, sexual or nude pictures of a person under 18 is considered child 
pornography.

If you send a sext, you can be found guilty of distributing child pornography.

And if you ask for, receive, or keep a sext, you can be found guilty of possessing child 
pornography.
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(NetSmartz Home, n.d.)

Today we talked about many different ways you can be safer on and offline. Here are some 
of the most important points to remember:

 Be careful who you talk to online – Adults you don’t know should not be contacting 
you. You should not share personal information, especially with someone you have not 
met face-to-face.

 Take a break before you post – After taking a break from social media, talk to a friend if 
you still want to share a post with personal information or something that could be 
inappropriate. Remember, you might change your mind and regret posting it later. Think 
through what the potential consequences could be.+

 Don’t engage in cyberbullying – Even if you don’t like someone, it’s never OK to be 
mean. Sometimes we do not think we are doing anything wrong when we reshare 
pictures of someone else or “like” someone else’s mean post because we did not take 
the image or create/share the mean post. We might think that since we received the 
picture from another person and are just forwarding it to our friends, we are not the 
ones who caused the harm. However, when we engage in behaviors such as making 
mean comments, liking rude comments, resharing embarrassing content of others, or 
any behavior that can cause harm to a person, we also become bullies.

 Speak to a safe adult when you need help – Even if you just need someone to talk to, 
adults can help!

31

PREVIEW

76



Are you comfortable with everyone seeing what you post?
Think about it.

Parents
Friends
Grandparents
Principal
Counselor
Best friends' parents
Siblings
Coaches
Teachers
Employers

Remember what you do online is public and permanent.
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RESOURCES
•Take it down:  takeitdown.ncmec.org  
•Exloitation:  Cybertipline.org
•Removing content from platforms: 

missingkids.org/gethelpnow
•Reporting abuse: txabusehotline.org or 

call 1-800-252-5400

If you feel like you have or are being targeted by a predator or if there's an inappropriate 
picture of you out there — whether you sent it or someone else took it of you — there 
are steps you can take to take control of the situation. 

First: REPORT IT!
 Take it Down is a free service that can help you remove or stop the online sharing of 

nude, partially nude, or sexually explicit images or videos taken of you when you were 
under 18 years old.

 You should also make a report to the CyberTipline. You can report without sharing your 
name and can even report for a friend if they need help. Reporting to the CyberTipline 
can help get the image down even faster, since the Support Staff often has close 
relationships with the moderators of popular websites and apps, and CyberTipline 
reports are shared with law enforcement, which helps prevent this from happening to 
other kids.

 Most social media sites and trustworthy websites work hard to keep their platforms free 
from inappropriate content, and you can make a report directly to the website or app. 
Each platform has slightly different steps from removing images, but an updated step-
by-step guide for removing inappropriate images from the most popular platforms can 
be found at missingkids.org/gethelpnow

 Lastly, if you or someone you know is being abused tell a trusted adult or you can report 
it to txabusehotline.org or call this number.

Next: GET SUPPORT
If you're feeling stressed, confused, or otherwise unwell, don't be afraid to reach out to 
friends or trusted adults, like a teacher, counselor, coach, or parent.

Remember, no matter what you’ve been through there is hope, you're not the first. Others 
have been in the same situation and overcome it, and so will you!
(NetSmartz Home, n.d.)
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5. Consider/Discuss Possible Board Approval of Budget 
Amendment.
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IOWA PARK CISD
2023 - 2024

BUDGET AMENDMENT # 3

FUND FUNC OBJECT S/O ORG FY PROG PROJECT  AMOUNT 

1.       199 36 6119 90 041 0 91 000 $2,000.00
199 36 6119 90 001 0 91 000 $1,000.00
199 11 6119 00 001 0 11 000 $44,000.00

2.      199 52 6399 00 999 0 99 000 $95,000.00

1. )  To cover additional teaching and coaching for 2024-25

2. ) To cover cost of teacher radios 

Central Office Approval:
Approved ( )

Denied ( )

Kevin McCasland, Superintendent Date

Board of Trustee Approval:
Approved ( )

Denied ( )

Shawn Price, President Date
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6. Consider/Discuss Possible Board Approval of West Texas Food 
Service Cooperative Interlocal Agreement.
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7. Consider/Discuss Possible Board Approval of Amendment to 
Panic Alarm System Purchase.
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Lynk Automation
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Version
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2766 Tin Top Road

Parker County

Weatherford, Texas 76087


United States

(817) 458-2010
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Locations

Verkada Equipment $2,208.35 $0.00

Verkada BR33-HW 25 $76.15 $1,903.75

BR33 Wireless Panic Button

Verkada BX21-HW 4 $76.15 $304.60

PA Equipment $4,156.32 $1,565.25

Algo

8301 Paging Adapter and Bell

Scheduler

5 $571.43 $2,857.15

Data Drop - Cat6 - PKG 5 $107.72 $538.60

Panduit

Travel 1 $760.57 $760.57

Product Labor

ITEM QTY UNIT PRICE TOTAL

Product Labor

ITEM QTY UNIT PRICE TOTAL
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Summary

Product

Labor

Subtotal

Total Price $7,929.92

Signature

Signature Date

$6,364.67

$1,565.25

$7,929.92
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8. Consider/Discuss Possible Board Approval of Quote for 
Purchase of Radios.
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C. Superintendent's Report
1. Enrollment Report
2. Update on Budget and Revenue
3. Report on Request from Gallagher Insurance Co.
4. Report on Vestis Service Agreement Letter
5. Vulnerability Assessment
6. Intruder Detection Audit
7. Upcoming Holiday Breaks

D. Closed Meeting
Description: Section 551.074 of the Texas Government Code (Board will 
deliberate the appointment, employment, evaluation, reassignment, duties, 
discipline, or dismissal of a public officer or employee.)
1. Discussion of Vulnerability Assessment and/or Intruder Detection 

Audit (§551.076, §551.089)
E. Reconvene to open meeting

1. Take action if necessary on any item discussed in closed meeting.
F. Adjournment
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