
Regular Meeting of the Iowa Park CISD Board of Trustees
6:00 PM on October 10, 2024

Iowa Park Administration Building
328 East Highway

Iowa Park, Texas 76367

I. CALL TO ORDER
Description: Announcement by the Board President about whether a quorum is 
present, the meeting has been duly called, and notice of the meeting has been 
posted in the time and manner required by law. 

II. PUBLIC COMMENT
Description: As provided by Board Policy BED (Local) and state law, the Board has 
designated this time during the Bard meeting for audience comments. Persons 
who have requested on the Audience Participation form may address the Board. 

III. ACKNOWLEDGMENTS AND RECOGNITION
Description: Rotary Students of the Month

IV. AGENDA ITEMS
A. Consent Agenda

1. Request for Approval of Bill Payments 2
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2. Request for Approval of Minutes 14
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STATE OF TEXAS ~

IOWA PARK CONSOLIDATED INDEPENDENT SCHOOL DISTRICT

COUNTY OF WICHITA ~

MEETING DATE AND PLACE:

The Board of Trustees of the Iowa Park Consolidated Independent
School District met in Regular Session on Thursday, September 12,
2024 at 6:00 PM, Iowa Park CISD Administration Building, 328 E. Hwy.
Iowa Park TX.

ATTENDANCE:

Trustees present:
Shawn Price, President __X___
Ken Cooper, Vice President __X___
Keli McCord, Secretary __X___
Greg Deatherage ______
Brad Green __X___
Dustin Hostas __X___
Jeff Rhoades __X___

Trustees Absent:

Greg Deatherage

School Personnel present

Superintendent Kevin McCasland, Kari Murray, Jonathan Clubb,
Serena Criswell, Jennifer Roberts, Brandi Swenson, Darla Biddy,
Clifton McFadden, Derick Simpson, Kimberly Price, Lindie
Howard, Elizabeth Rousseaux

Others present:

Brayden Sheppard, Lisa Dellamore (Newspaper), Jill Montz, Marlaina
McKnight, SKILLS USA Students
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CALL TO ORDER:

President Shawn Price called the meeting to order, announced that a
quorum was present, that the meeting had been duly called and notice
of the meeting had been posted in the time and manner required by
law.

PUBLIC COMMENT:

President Shawn Price invited patrons to address the Board during
Open Forum Session. There was no response from the audience.

RECOGNITION OF STUDENTS:

SKILLS USA

CONSENT AGENDA:

Moved by Keli McCord, seconded by Ken Cooper, that the

following Consent Agenda items be approved:

1. Minutes of August 8 & 26, 2024 Regular Meeting

2. Payment of Bills for August

3. Tax Adjustments

Motion was passed ( 6 ) Yay, ( ) Nay, ( ) Abstain.

CAMPUS PRINCIPAL REPORTS:

Each principal reported their beginning of the school year
happenings.

STATE ACCOUNTABILITY 2024:

Jodi Schlaud presented the board with current State information. The

State Accountability grade has not been released as of the meeting
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date.

EARLY EDUCATION READING - MATH - CCMR GOALS:

Discussion of possible board adoption of Early Education Reading and

Math and CCMR Goals. Moved by Dustin Hostas, seconded by

Brad Green, to approve the adoption of Early Education Reading

and Math and CCMR Goals. Motion was passed ( 6 ) Yay,

( ) Nay, ( ) Abstain.

CTE PROGRAM:

Mr. McFadden, the High School principal, presented the board with

current happenings with the new CTE program. He also updated the

board on all CTE programs.

TEAM OF 8 TRAINING:

The board discussed the Team of 8 training and picked a date of

October 24, 2024. The meeting will take place at the Iowa Park

Administration Building starting at 6 p.m. Board members,

Superintendent, and Principals will be present.

FUNDRAISERS:

Consider and discuss possible board approval of fundraisers as

presented. Moved by Ken Cooper, seconded by Dustin Hostas, to approve
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fundraisers. Motion was passed ( 6 ) Yay, ( ) Nay, ( ) Abstain.

FIELD TRIPS:

Consider and discuss delegating field trip approval to the

Superintendent. Moved by Keli McCord, seconded by Dustin Hostas, to

approve delegating field trip approval to the Superintendent. Motion

was passed ( 6 ) Yay, ( ) Nay, ( ) Abstain.

BUDGET AMENDMENT:

Consider and discuss possible board approval of Budget Amendment as

presented. Moved by Brad Green, seconded by Keli McCord, to

approve Budget Amendment. Motion was passed ( 6 )Yay,

( ) Nay, ( ) Abstain.

RESOLUTION OF THE BOARD OF TRUSTEES:

Consider and discuss the possible board approval of a resolution of

the Board of Trustees regarding appointment of members to the Wichita

Appraisal District. There was no action taken.

WHOLESALE WATER CONTRACT:

Consider possible board approval of the Wholesale Water Contract with

the City of Iowa Park. Moved by Brad Green, seconded by

Keli McCord, to approve the Wholesale Water Contract with the City
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of Iowa Park. Motion was passed ( 6 ) Yay, ( ) Nay, ( ) Abstain.

TAX RESALE DEED:

Consider and discuss the possible board approval of the tax resale

deed. Moved by Ken Cooper, seconded by Dustin Hostas, to

approve the tax resale deed. Motion was passed ( 6 ) Yay,

( ) Nay, ( ) Abstain.

SUPERINTENDENT’S REPORT:

1. Update on Silent Panic Alarm Technology System

CLOSED MEETING:

Section 551.074 of the Texas Government Code (Board deliberates the
appointment, employment, evaluation, reassignment, duties,
discipline, or dismissal of public officer or employees of the
District.)

Moved by Jeff Rhoades, seconded Brad Green to close the

meeting at 7:02 pm, pursuant to Texas Open Meetings Act, Texas

Government Code Section 551.074. Motion was passed ( 6 ) Yay,

( ) Nay, ( ) Abstain.

Greg Deatherage entered the meeting at 7:15 p.m.

RECONVENE:

Moved by Dustin Hostas seconded by Ken Cooper to reconvene the

meeting at 7:43 pm. Motion was passed ( 7 ) Yay, ( ) Nay,

18



Iowa Park CISD - Board Meeting
September 12, 2024

Page 6

( )Abstain.

NEW HIRE:

Consider the possible new hire of a Resource Officer. Moved by Dustin

Hostas, seconded by Greg Deatherage, to approve the new hire of Colby

Alston as a Resource Officer. Motion was passed ( 7 ) Yay, ( )
Nay,

( ) Abstain

ADJOURN:

Motion was made by Dustin Hostas, seconded by Greg Deatherage to

adjourn the meeting at 7:46 pm. Motion was passed ( 7 ) Yay,

( ) Nay, ( ) Abstain

ATTEST: _______________________ __________________________

Shawn Price, President Keli McCord, Secretary
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STATE OF TEXAS ~

IOWA PARK CONSOLIDATED INDEPENDENT SCHOOL DISTRICT

COUNTY OF WICHITA ~

MEETING DATE AND PLACE:

The Board of Trustees of the Iowa Park Consolidated Independent
School District met in Regular Session on Tuesday September 17, 2024
at 7:00 AM, Iowa Park CISD Administration Building, 328 E. Hwy. Iowa
Park TX.

ATTENDANCE:

Trustees present:
Shawn Price, President __X__
Ken Cooper, Vice President __X__
Keli McCord, Secretary __X__
Greg Deatherage __X__
Brad Green __X__
Dustin Hostas __X__
Jeff Rhoades __X__

Trustees Absent:

School Personnel present

Superintendent Kevin McCasland

Others present:

_________________ (Newspaper)
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CALL TO ORDER:

President Shawn Price called the meeting to order, announced that a
quorum was present, that the meeting had been duly called and notice
of the meeting had been posted in the time and manner required by
law.

PUBLIC COMMENT:

President Shawn Price invited patrons to address the Board during
Open Forum Session. There was no response from the audience.

CLOSED MEETING:

Section 551.074 of the Texas Government Code (Board deliberates the
appointment, employment, evaluation, reassignment, duties,
discipline, or dismissal of public officer or employees of the
District.)

Moved by Jeff Rhoades, seconded by Brad Green to close the

meeting at 7:01 am, pursuant to Texas Open Meetings Act, Texas

Government Code Section 551.074. Motion was passed ( 7 ) Yay,

( ) Nay, ( ) Abstain.

RECONVENE:

Moved by Ken Cooper seconded by Greg Deatherage to reconvene the

meeting at 7:05 am. Motion was passed ( 7 ) Yay, ( ) Nay,

( )Abstain.
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CHIEF OF POLICE

Board approval of a new Chief of Police. Moved by

Greg Deatherage, seconded by Dustin Hostas, to approve to name

Dustin Arledge as the Chief of Police. Motion was passed

( 7 ) Yay, ( ) Nay, ( ) Abstain.

NEW HIRE

Board approval to offer Jeremy Hicks a Non-Certified contract for the

2024-2025 school year as a Resource Officer. Moved by Brad Green,

seconded by Ken Cooper, to approve the offer of a Non-Certified

contract to Jeremy Hicks for the 2024-2025 school year. Motion was

passed ( 7 ) Yay, ( ) Nay, ( ) Abstain.

ADJOURN:

Motion was made by Jeff Rhoades, seconded by Dustin Hostas to adjourn

the meeting at 7:08 am. Motion was passed ( 7 ) Yay, ( ) Nay,

( ) Abstain

ATTEST: _______________________ __________________________
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Shawn Price, President Keli McCord, Secretary
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3. Request for Approval of Tax Adjustments 26
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B. Discussion / Action Items
1. Partners in Education Presentation
2. Discussion and Possible Board Action Regarding Facility Management.
3. Presentation and Discussion of Investment Report
4. Consider/Discuss Possible Board Approval of Amendment to 

the Stipend Schedule.
48
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IPHS
UIL & Other Stipends $12,500.00

$7,500.00

Bradford
$3,000.00

Masters Degree

   Spirit Crew
   Lead UIL

   UIL coordinator
   UIL Coach

   Student Council
   NHS
   ? CC

   Prom

Robotics Stipends $500.00
Skills USA Stipends $1,500.00

$4,500 + extra days
$11,000 + extra days
$10,307 + extra days
$5,000.00
$3,000.00
$1,000.00
$1,000.00
$1,000.00
$2,250.00

$4,600.00
$4,000.00
$1,500.00

Robotics Stipends $500.00
Student Council $250.00
UIL Stipends

UIL Stipends

$2,500.00

$500.00

$1,500.00

$1,500.00

$500.00

$1,000.00

$500.00

$250.00

$2,000.00
   Skills Coach $500.00

Ag

Ag Lead

Band

Cheer

Choir

Dept Head - Math

Dept Head - Science

Dept Head - English

OAP
Registrar $8,000.00

Band

Cheer

Choir

$3,500.00

GT $500.00
WFGMS

Media and Promotion

$500, $250

$500, $250

Kidwell
$1,000.00UIL Stipends

$250, $150
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5. Consider/Discuss Possible Board Approval of Budget 
Amendment.
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6. Report and Discussion Regarding Instruction, Curriculum, and 
Teacher Incentive Allotment.
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TIA Update

IPCISD
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TIA Process Timeline
2023-2024 School Year Data Collection: 1. TTESS     2. Student Growth

October 17, 2024 Data Submission Due to Texas Tech University

February 2025 Final System Approval Notification

April 2025 Initial Designations and Allotments

May 2025 Our Designated Teachers Receive Allotments

August 29, 2025 Annual Program Submission Due

September 2025 Payout to Foundation School Program
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IPCISD Designated Teachers
2022-2023 39 Total Designated Teachers

2023-2024 75 Total Designated Teachers

2024-2025 Even more designated teachers!

Total Eligible Teachers 137
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7. Consider / Discuss Possible Board Approval of Non-School 
Business Days for 2025.

56
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‭October 10, 2024‬

‭To:‬ ‭IPCISD Board of Trustees‬
‭From:‬ ‭Kevin McCasland‬
‭Ref:‬ ‭Non-Business Days‬

‭The purpose of this memorandum is to request that the Board of Trustees approve the following‬
‭dates as non-business days for the purposes of the Public Information Act (PIA) for the year‬
‭2025. Public entities are required to designate 10 non-business days and have them approved‬
‭each year.‬

‭January 2, 2025‬
‭March 10-12, 2025‬
‭November 25-26, 2025‬
‭December 19, 2025‬
‭December 23, 2025‬
‭December 30-31, 2025‬
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8. Consider Possible Board Action to Designate Items as Surplus. 58
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                   Kevin McCasland, Superintendent
Iowa Park Consolidated                  328 East Highway / PO Box 898

Independent School District                       Iowa Park, TX 76367

              (940) 592-4193   (940) 592-2136 Fax                                    kmccasland@ipcisd.net

10/4/2024

Board of Trustees,

We are requesting the following item be surplussed. 

Bus #27 for the following reasons:
 
Bus is not dependable
Bus cannot be used in its current condition
Cost to fix the current problem is $5000
Known problems with the engine in this bus that we have not experienced yet can cost 
upwards of $10,000  (we are on “borrowed time” now from what repair facilities tell me)
Bus has very limited ability to be used as it is very small
We have a spare bus that is newer and has more capacity
 
Information on this bus :
 
2006 International school bus
104,666 miles
6,407 engine hours
VIN #4DRBUAFL56A258324

Thank you

Kevin McCasland, Superindentent
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9. Consider / Discuss Possible Board Approval of Construction 
Quote.
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CHITWOOD CONTRACTING INC. 
321 East Bank  
Iowa Park, TX 76367 
tlcranch66@gmial.com 
 

   

PROPOSAL                                                                                                                                                           

  10-02-24 

Proposal Submitted To:  IPCISD 

Project:  Renovations @ AEP  

 

We hereby propose to furnish material and labor necessary for the completion of the 

following scope of work: 

 

1. Remove West windows and framing complete. 

2. Frame in opening to receive metal panels @ exterior. 

3. Batt Insulation and sheetrock @ interior. 

4. Tape, bed, texture and paint interior. 

5. Prep and paint exterior of building complete. 

 

 

                                                                   Total:     $26,750.00 

 

 

                                                           Wayne Chitwood  (940) 782-9379                                                                                                         
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10. Consider/Discuss Possible Board Action to Select a Contract 
Award/Delivery Method for the Purchase of Radios.

11. Consider/Discuss Board Action to Designate Burkburnett Informer Star as 
the Official Paper for Iowa Park CISD for Legal Notices.

12. Consider/Discuss Possible Board Approval of District-Wide "Be 
Kind" Fundraiser.
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C. Superintendent's Report
1. Update on Team of 8 Training (October 24, 2024)
2. Enrollment Report 66
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Sep-22 Sep-23 Sep-24 Oct-22 Oct-23 Oct-24
PK 40 52 45 38 50 46
EE 8 12 8 12 12 8
K 140 153 140 140 152 141

1 143 135 147 143 135 147
2 134 149 136 132 149 135

465 501 476 465 498 477
3 163 146 149 164 147 149
4 134 163 143 133 164 143
5 146 143 159 146 143 160

443 452 451 443 454 452
6 139 161 137 138 161 137
7 141 146 160 139 145 156
8 160 138 139 160 139 137

440 445 436 437 445 430
9 161 155 137 160 151 138
10 134 150 150 131 148 148
11 127 125 150 126 121 149
12 130 125 114 130 124 114

552 555 551 547 544 549

Total 1900 1953 1914 1892 1941 1908
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D. Closed Meeting
Description: Section 551.074 of the Texas Government Code (Board will 
deliberate the appointment, employment, evaluation, reassignment, duties, 
discipline, or dismissal of a public officer or employee.)
1. Consider/Discuss District Vulnerability Assessment (§551.076, §551.089).

E. Reconvene to open meeting
1. Take action if necessary on any item discussed in closed meeting.

F. Adjournment
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