
 
Regular BOE Agenda 
November 4, 2026 
7:00 PM 

Newtown Community Center 
8 Simpson Street 
Newtown, CT 06470 
 

  
Livestream link is: https://vimeo.com/event/6238961 

Call in number is (US) 1 470-268-2294 PIN: 533 946 539# 

As stewards of Newtown Public Schools, we commit to conducting ourselves with honesty, integrity, and respect. Guided by 
Newtown’s Core Values and the Portrait of a Graduate, we will strive to prepare every student to think critically and innovate 
with curiosity; adapt, persevere, and pursue goals with strategic focus; act with compassion, collaborate across differences, and 
communicate with clarity. We hold ourselves to the same attributes we seek to instill in our students, embodying them in our 
work together. 

AGENDA 
 

1. PLEDGE OF ALLEGIANCE 

2. CONSENT AGENDA 

3. **PUBLIC PARTICIPATION 

4. REPORTS 

A. Chair Report 

B. Superintendent's Report 

C. Committee and Liaison Reports 

D. Student Representative Report 

5. PRESENTATIONS 

A. Newtown Middle School Strategic Goals 

B. Newtown High School Strategic Goals 

6. OLD BUSINESS 

A. Second Read and Possible Action on the Spanish 2 Curriculum. 

B. Second read and possible action on the American Government Curriculum 

C. Second Read and Action on Policies 

1. 1700 Policy Regarding Possession of Deadly Weapons or Firearms   
2.  4118.5/4218.5 Employee Use of the District's Computer Systems and 

Electronic  Communications 

3. 4113/4213 Employment and Student Teacher Checks  
4.  5141.3 Immunizations 



5. 5145.4 Policy Regarding Students and Section 504 of the Rehabilitation Act of 
1973 and  Title II of the Americans with Disabilities Act of 1990   

6. 5114 Student Discipline   
D. SECOND READ AND ACTION ON POLICIES TO RESCIND UPON APPROVAL 

1. 1700 Policy Regarding Possession of Deadly Weapons or Firearms  
2. 4118.5/4218.5 Employee Use of the District's Computer Systems and 

Electronic  Communications   
3. 4113/4213 Employment and Student Teacher Checks  
4. 5141.3 Immunizations  
5.  5145.4 Policy Regarding Students and Section 504 of the Rehabilitation Act of 

1973 and  Title II of the Americans with Disabilities Act of 1990   
6. 5114 Student Discipline   

7. NEW BUSINESS 

A. Discussion of Next Steps on Transportation Contract. 

8. PUBLIC PARTICIPATION 

9. ADJOURNMENT 
 
 
**During the first Public Participation, the Board welcomes commentary regarding items on the agenda.  During the second 
Public Participation, commentary may address the agenda or may introduce issues for the Board to consider in the future. We 
ask that speakers state their name and address for the record, keep their comments respectful, and limit them to three minutes 
or less. The Board does not engage in dialogue during Public Participation. Comments regarding the individual circumstances of 
specific students or employees should be communicated directly to school administrators or the Superintendent.  Please see 
Board Policy 9690 for more information.  
 
 
 

 



 

 

Minutes of the Board of Education - October 20, 2026 
Reed Intermediate School, 3 Trades Lane Newtown, CT 06470 

 

Please Note: These minutes are pending Board approval. 
 

 
Members Present:  A. Plante, Chair; D. Linnetz, Vice Chair; D. Ramsey, Secretary; J. Vouros; 
S. Tomai; (Remote) C. Gilson; (Remote) M. Beylouni 
Staff Present:  A. Uberti, Superintendent; F. Purcaro, Assistant Superintendent; T. Gouveia, 
Director of Business; C.Moretti, Principal of Hawley Elementary; T. Napolitano, Principal of Head 
O’Meadow Elementary; J.Connors, Principal of Middle Gate Elementary; K. Gombos, Principal 
of Sandy Hook Elementary, L. Ford, Principal of Reed Intermediate, M. Poseno, Clerk 
Other:  One member of the press 
 
Mrs. Plante called the meeting to order at 7:03pm 

1. PLEDGE OF ALLEGIANCE 

2. CONSENT AGENDA 
MOTION: Ms. Linnetz moved that the Board of Education approve the Consent Agenda, which 
includes the minutes from October 6, 2026, and the Correspondence Report. Seconded by Mr. 
Ramsey. Motion passes unanimously. 

3. FIRST PUBLIC PARTICIPATION - None 

4. REPORTS 

 Chair Report - none 
 

Superintendent's Report 
●​ District Learning Walks:  Superintendent Anne Uberti provided an update on district 

learning walks, which have taken on a refined focus this school year. Administrative 
teams are visiting classrooms to identify direct evidence of  Portrait of a Newtown 
Graduate characteristics within instruction. This initiative aims to build administrative 
alignment across schools, calibrate classroom observations, establish a common 
instructional language, and provide constructive feedback to teachers to embed these 
attributes directly into the district's learning culture. Mr. Vouros inquired about including 



Board members in the learning walk process in the future, and Superintendent Uberti 
agreed that would be a good opportunity in the future.  

●​ NEASC Accreditation Visit:  Newtown High School recently hosted a visiting team from 
the New England Association of Schools and Colleges (NEASC) for its Collaborative 
Conference accreditation visit. The visiting team met with students, teachers, 
administrators, and Central Office staff to assess alignment with NEASC standards, 
review school self-reflections, and establish priority growth areas. Their feedback will 
inform an 18-month school improvement plan leading up to the decennial accreditation 
visit. Superintendent Uberti commended Dr. Longobucco and high school staff for their 
extensive preparation. 

Committee and Liaison Reports 

Mrs. Plante presented a brief update on the status of the Middle School Building Committee. 

●​ Committee Meetings: John Vouros and Alison Plante are the Board of Education 
representatives, serving as part of a 16-member group that brings together a broad 
range of municipal, educational, and technical expertise. Having already held two initial 
meetings, the committee will now establish a regular schedule, meeting on the first and 
third Monday of each month. This diverse group combines the perspectives of local town 
leadership, school administrators, finance board members, and building professionals. 
commission representatives.  

●​ Current Status: The committee reviewed the charge and the project's scope of work. 
●​ Next Steps: They are currently preparing to request competitive bids for a consultant to 

guide the upcoming phase of the project.  

Financial Report / Action on Itemized Estimate Report (Month Ending September 30, 
2026) 
Director of Business Tanja Gouveia presented the financial report for the month ending 
September 30, 2026. Monthly expenditures totaled approximately $7.1 million ($ 4.5 million in 
salaries and $2.6 million in operational expenses). Year-to-date figures reflect 13% expended, 
62% encumbered, and 25% remaining balance. While the year-end balance is currently 
projected at zero, emerging account deficits were detailed: 

●​ Contracted Services Deficit:  A $130,000 deficit resulting from contracted coverage for 
two Speech and Language Pathologists, BCBA services, and nursing services. 

●​ Supply Account Deficit:  A $40,000 deficit driven by the loss of participation in the federal 
fuel excise tax rebate program, which eliminated an anticipated $75,000 rebate. 

To mitigate operational impacts on educational programs, temporary spending holds have been 
implemented across professional educational services and supply accounts. 
 
MOTION: Ms. Linnetz moved that the Board of Education approve the Itemized Estimate Report 
for the month ending September 30, 2026. Seconded by Mr. Ramsey. Motion passes 
unanimously. 



5. PRESENTATIONS - All Presentations can be viewed HERE. 

Elementary Schools Strategic Goals 
Elementary principals presented school-specific strategic plans aligned with the district 
objectives.  

●​ Instruction & Technology: Cultivating dynamic learning environments, embedding 
Portrait of a Graduate characteristics for all certified staff, refining teacher goals, and 
integrating AI tools to optimize teacher workflows. 

●​ Data-Driven Instruction: Using district and building data teams to analyze DIBELS 
(K–3), i-Ready (2–4), and SBA. Data will continue to drive targeted interventions for 
students needing additional support. Professional development will support Building 
Thinking Classrooms, Fundations, and Bridges Math to hit specific grade-level 
benchmarks. 

●​ Climate, Culture & Attendance: Enhancing school climate through restorative 
practices, the Harmful Language Protocol, and improved communication with staff and 
families. Additionally, schools will continue to focus on reducing chronic absenteeism. 

Reed Intermediate School Strategic Goals 

Principal Leslie Ford detailed the 2026-27 strategic goals for Reed Intermediate School, 
focusing on two core areas: 

●​ Instruction & Data: Enhancing data teams and MTSS frameworks using eduCLIMBER, 
providing targeted teacher coaching (Building Thinking Classrooms), and setting 
rigorous i-Ready and SBA academic targets for grades 5 and 6. 

●​ Climate & Communication: Restructuring Student Support Teams (SST) to reduce 
chronic absenteeism, amplifying student voice through a new Student Council, 
implementing the "Words Matter" campaign, and maintaining consistent family 
communication protocols. 

6. OLD BUSINESS - None 

7. NEW BUSINESS 

First Read of Recommended Policies 
The Policy Committee introduced the following policies for first read, with most updates arising 
from updates in  state statutes: 

●​ Policy 1700:  Policy Regarding Possession of Deadly Weapons or Firearms (updated 
for alignment with the Memorandum of Understanding with the Newtown Police 
Department) 

●​ Policy 4118.5/4218.5:  Employee Use of the District's Computer Systems and Electronic 
Communications 

●​ Policy 4113/4213:  Employment and Student Teacher Checks 
●​ Policy 5141.3:  Immunizations 

https://drive.google.com/drive/folders/1cFOJYIYMsqyl0Dnrbs795Ken1bW3iJOF?usp=sharing


●​ Policy 5145.4:  Policy Regarding Students and Section 504 of the Rehabilitation Act of 
1973 and Title II of the Americans with Disabilities Act of 1990 

●​ Policy 5114:  Student Discipline 

Policies Recommended to Rescind Upon Approval 
●​ Policy 1700 (Possession of Deadly Weapons or Firearms) 
●​ Policy 4118.5/4218.5 (Employee Use of District Computer Systems) 
●​ Policy 4113/4213 (Employment and Student Teacher Checks) 
●​ Policy 5141.3 (Immunizations) 
●​ Policy 5145.4 (Section 504 / ADA Compliance) 
●​ Policy 5114 (Student Discipline) 

First Read of Draft Curricula 
First reads were presented for the Spanish II and American Government curricula. Ms. Linnetz 
commended the engaging, experiential nature of the proposed American Government course 
design. Formal action will be scheduled upon second reading. 

8. SECOND PUBLIC PARTICIPATION - None 

9. ADJOURNMENT 
MOTION: Mr. Vouros moved to adjourn the meeting. Seconded by Ms. Linnetz. Motion passes 
unanimously. 
The meeting adjourned at 8:22 p.m. 
 
 
 
 

Respectfully Submitted, 
 
 
 
 
 

​ ​ ​ ​             _____________________________ 
Donald Ramsey, Secretary 

 







 
Board of Education Special Meeting, October 29, 2026, 8:30am 
BOE Conference Room 3 Primrose Street Newtown, CT 06470  

 
 

Members present:  Alison Plante (virtual), Don Ramsey, Melissa Beylouni (virtual), Doria Linnetz 
(virtual; joined 8:43am) 
 

Also present:  Superintendent Anne Uberti 
 

1.​ Call To Order 
Ms. Plante called the meeting to order @ 8:34am. 

 

2.​ Executive Session Regarding a Confidential Student Matter 
 

Mr. Ramsey moved that the Board of Education go into executive session for the 
purpose of discussing confidential student records regarding the student who is the 
subject of this hearing. Further, move to invite Superintendent Anne Uberti into the 
executive session.  Ms. Beylouni seconded.  Motion passed unanimously; the Board and 
Superintendent Uberti entered executive session. 

 

The Board exited the executive session at 8:59am. 
 

3.​ Public Session For Possible Action On Executive Session Item 
 

Mr. Ramsey moved that the Newtown Board of Education accept the stipulated 
agreement entered into between the Administration and the Parents of the student who 
is the subject of this hearing regarding the Student's expulsion from the Newtown Public 
Schools, and that the Student who is the subject of this hearing shall be expelled from 
the Newtown Public Schools according to the terms and conditions of the stipulated 
agreement.  Ms. Linnetz seconded.  The motion passed unanimously. 
 

4.​ Adjournment​ 
​ ​ ​ ​ ​ ​ ​ ​ ​ ​  
Mr. Ramsey moved to adjourn the meeting.  Seconded by Ms. Linnetz.  Motion passed 
unanimously and the meeting was adjourned at 9:01am. 

 
​ ​ ​ ​ ​ ​ ​ ​ ​ Respectfully submitted, 
 
 
 
​ ​ ​ ​ ​ ​ ​ ​ _____________________________ 
​ ​ ​ ​ ​ ​ ​ ​          Alison Plante, Board Chair 



Newtown Board of Education

Correspondence Report
10/20/2026 – 11/03/2026 

Date Sender Name Subject
10/20/2026 Mandi Poseno Invitation: BOE @ Tue Oct 20, 2026 7pm - 9pm (EDT) 

(Donald Ramsey)
10/20/2026 Mandi Poseno Reminder: BOE 10-20 at REED
10/20/2026 BoardBook Meeting Notification: October 20, 2026 at 7:00 PM - Regular 

BOE Meeting
10/21/2026 Mark Johnson Freedom of Information Request – Newtown Public Schools 

– Employee Directory
10/21/2026 Alison Plante Fwd: Congratulations - CABE Board Recognition Award
10/21/2026 Susan Marcinek BOS min/att 10/19/2026
10/21/2026 Anne Uberti Out of Office Re: Congratulations - CABE Board Recognition 

Award
10/22/2026 Alison Plante Expulsion Hearing – October 26
10/22/2026 Lydia Westerberg Calendar Request
10/23/2026 Kymberly Noone Fine Arts Honor Societies Induction 10/27
10/23/2026 Sara Wasley Author Visit this Thursday, October 29th, at Reed - you're 

invited!
10/23/3036 Kimberly Longobucco Re: Urgent Request for Intervention and Alternative School 

Placement for Our Daughter
10/26/2026 Anne Uberti NPS Weekly Update 10.26.2026

10/27/2026 Janice Gabriel You're Invited! NHS Theatre Presents Radium Girls
10/27/2026 Beth Krupa Newtown Public Schools: SchoolMessenger Weather Alert 

System Test – Nov 4, 5:00p
10/27/2026 Alison Plante Expulsion hearing - Thursday (10/29)
10/28/2026 BoardBook Meeting Notification: October 29, 2026 at 8:30 AM - Special 

BOE Meeting
10/28/2026 Alison Plante Fwd: Invitation: Special BOE Meeting @ Thu Oct 29, 2026 

8:30am - 9am (EDT) (Alison Plante)
10/29/2026 Susan Marcinek BOS Agenda 11/2/2026
10/29/2026 Mandi Poseno Registration Confirmation CABE
10/30/2026 Shannon Tomai Request for Board Consideration re Athletics
10/30/2026 Mandi Poseno Upcoming BOE Meeting Reminders
10/30/2026 Anne Uberti Friday Notes 10.30.2026
11/02/2026 BoardBook Meeting Notification: November 4, 2026 at 7:00 PM - 

Regular BOE Agenda
11/02/2026 Anne Uberti NPS Weekly Update 11.02.2026
11/02/2026 Alison Plante Weekly Update – November 2



The Correspondence Report reflects a periodic summary of correspondence received by the Newtown 
Board of Education. In accordance with applicable privacy laws and Board policies, certain 
communications may be excluded from the Report from time to time.
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