Board of Trustees Retreat
Agenda

LIBRARY
Service Center
Saturday, October 10, 2026
9:00 AM
Click to join meeting via Zoom
If you would like to speak during the Public Comment, please email
BoardMeetingSupport@kcls.org by 4:00pm on February 28.
A.
Call to Order and Approval of Agenda
Laura Valenziano
9:00-9:10

Welcome and Introduction
Heidi Daniel

National Library Trends
9:10-10:10 Data Provided by Urban Libraries Council
Heidi Daniel

10:10-10:20 Break

Five-Year Visioning Session

10:20-11:50 Lisa Fraser

11:50-12:30 Lunch/Break
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12:30-2:00 Budget/Levy Overview

Donna Zirkle, Chase Gallagher, John Sheller

2:00 Adjournment




