
BRIDGEPORT BOARD OF EDUCATION 
AGENDA OF IN-PERSON SPECIAL MEETING OF THE BRIDGEPORT BOARD OF 

EDUCATION 
___________________ 

 
SATURDAY, OCTOBER 24, 2026 - 9:30 AM 

CITY HALL ROOM 305 
45 LYON TERRACE 

BRIDGEPORT, CT 06604 
 

1. Public Speaking 
2. Working Session and Presentation by and Discussion with Dr. Michael Hinojosa 

from Council of Great City Schools Regarding: 
  
Bridgeport Strategic Prioritization 
Miscellaneous Other Issues, matters, Concerns of the Board and/or Administration 
Concerning School Operations and Board Functions 

3. Adjourn 



Michael Hinojosa, Ed.D.

Superintendent-in-Residence

Council of the Great City Schools

mhinojosa@cgcs.org

cell 214.986.3978
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Introduction Protocol

One thing about:

Past
Present
Future 
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Leadership Activity

List all adjectives that…

Describe the most inspiring leader you have ever 
known or heard of:

Mom

MLK/JFK

Colleague
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Personality Styles

Driver
Expressive
Analytical
Amiable
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Strategic Prioritization

In six words or less per topic

What are the major challenges or obstacles that 
Bridgeport Public Schools must overcome?  

© Council of the Great City Schools 2026 Casserly Institute. Not Intended for Distribution.



3-2-1

o 3 things you learned
o 2 things you liked
o 1 thing you are wondering about
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