BRIDGEPORT BOARD OF EDUCATION

AGENDA OF IN-PERSON MEETING OF THE BRIDGEPORT BOARD OF EDUCATION

MONDAY, SEPTEMBER 14, 2026 - 6:30 PM

BRIDGEPORT REGIONAL AQUACULTURE SCIENCE & TECHNOLOGY EDUCATION

N o oo bk obd =

10.
11.

CENTER
60 ST. STEPHENS ROAD
BRIDGEPORT, CT 06605

Call to Order

Pledge of Allegiance

Roll Call

Student Representative Reports

Public Comment

Chairperson's Report

Committee Reports/Referrals

a.

b
c.
d

e.

Operations Committe

Instruction and Support Services Committee
Policy Committee

Ad Hoc Committees

1. Approval of the Final Meeting Minutes of the Ad Hoc Lottery Committee Dated August
3,2026

CABE Report

Superintendent's Report

Consent Agenda

a.
b.

Approval of the August 24, 2026 Meeting Minutes
Approval of the Alliance Grant 2026-27

Old Business

New Business

a.

* Discussion and Appointment of the Executive Director of Leadership. This ltem may
Qualify for Executive Session

Discussion and First Read of the Lottery Policy Revised and Referred by the Policy
Committee

Discussion and First Read of the Holiday Policy Revised and Referred by the Policy
Committee

Discussion and Approval of the Eid al-Adha Holiday
Discussion and Approval of the CABE Annual Membership



12. Additional Public Comment (As Needed)
13. Adjourn



Monday, August 3, 2026

MINUTES OF THE LOTTERY PROCESS AD HOC
COMMITTEE OF THE BRIDGPEORT BOARD OF

EDUCATION, held August 3, 2026, at Bridgeport City Hall, 45
Lyon Terrace, Bridgeport, Connecticut.

Present were members chair Maritza Estremera Jimenez, Robert
Traber, and Albert Benejan Grajales.* Board member Willie
Medina* was present.

*Remote participation.
The meeting was called to order at 2:36 p.m.
There was no one signed up for public speaking.

Mr. Traber moved to approve the committee’s minutes of July 9th
and July 23rd. The motion was seconded by Mr. Benejan Grajales
and unanimously approved.

The next agenda item was a review of the lottery policies.

Ms. Estremera Jimenez said at the last meeting Policies 5116 b,
c, and d were discussed, with the goal of standardizing magnet
school policies. She said there would be policies on magnet
schools and the sibling policy, which would take three policies
down to two.

P.J. Karaffa, chief information officer, said one goal was to put all
the policies in one space and make it easier for people to
understand. He noted Discovery Magnet was added to the
policies.

Claudia Osrio said the policies were made more concise with
small adjustments for Discovery. She described the changes to



the high school section and other adjustments, including gender-
neutral language and dates.

Ms. Osrio said language was added to make parents aware that
once students are withdrawn from a magnet school, they have
released their spots. Some changes were made to the pre-K and
magnet sibling policies.

Mr. Traber pointed out a small edit. Mr. Karaffa said that when a
video is prepared, we will stress the need to submit an application
to the lottery even if parents believe they are automatically
qualified for a school.

Mr. Traber and Ms. Estremera Jimenez noted the changes to the
policies were developed in.a very long meeting the last time.

Ms. Estremera Jimenez noted some edits, some of which she
described as nitpicky.

The committee members discussed the importance of highlighting
the difference between intradistrict and interdistrict magnet
schools on the district’'s website.

Mr. Karaffa said there is no criteria in the policies for making the
number of males and females equal when the lottery is run. Mr.
Traber said he knew the racial criteria had been eliminated in the
past.

There was a discussion of the appeal process for reassignments.
Mr. Traber said the committee had discussed allowing five
calendar days for an appeal and five calendar days for a decision.
He said the notification process should provide parents with clear
notice and describe appeal rights.



There was a discussion of a hypothetical situation involving a
sibling re-applying to the magnet school lottery.

Ms. Osrio described discussions with the vendor about the
extended waitlist.

Mr. Medina noted that board training with CABE emphasized the
less is usually better in policies. Ms. Estremera Jimenez
described how the committee has looked at and discussed the
lottery process. She said any new policies will have to go through
the Policy Committee.

Mr. Traber said the proposed policies on the lottery have been
reduced from about nine pages to four and a half pages.

Mr. Traber suggested the material presented in the video also be
made available in a written form.

Ms. Estremera Jimenez said she would make a presentation at
the board meeting on August 24th on the work of the committee
and proposed changes. She summarized the areas discussed by
the committee.

Ms. Estremera Jimenez said one area of change is to limit the
amount of people who have access to the lottery selection
process, which is currently 40 to 50 people. An ombudsperson
designated by the superintendent was discussed.

Ms. Estremera Jimenez said all magnet seats should be filled to
avoid gaming of the process. She said there will be a formal
referral to the Policy Committee. There will be an extended
walitlist for Fairchild Wheeler to benefit Bridgeport students.



Ms. Estremera Jimenez said we decided there should be no
exclusion to the lottery as a potential teacher benefit because it is
a union issue.

Ms. Estremera Jimenez said the applications for the high schools
begin in October and the results are determined in January.
Elementary school lotteries open in January and are pulled in
March.

Ms. Estremera Jimenez said we’ve done at good job in asking
how we can fix this for the long term.

Ms. Estremera Jimenez said there should be greater
transparency around the whole process.

Mr. Karaffa said the need for an official lottery list, which does not
currently exist, was discussed with the vendor.

Mr. Karaffa said there has been a problem with duplicate
applications for a child to increase their chances. Ms. Osrio said
the children’s names can be varied a little bit by adding a middle
name or some alteration. Mr. Karaffa said either himself or Ms.
Osrio has to go in and delete the duplicates.

Mr. Traber said a provision was needed to state a child can only
be entered once in the lottery. He said violators should lose their
child’s opportunity to be selected. Ms. Estremera Jimenez said
she agreed.

In response to a question, Mr. Karaffa said by policy parents can
apply to up to five magnet schools, and they can put them in
priority order.

Mr. Traber described his experience in 1993 with his daughter and
his granddaughter this year.



In response to a question, Mr. Karaffa explained the process on
duplicate applications used by the software and Ms. Osrio. Mr.
Traber said we want to send the message that if you cheat, you
lose your seat this year. Mr. Karaffa said sometimes parents
make legitimate mistakes.

There was a discussion of possible disqualification language for
things such as submitting multiple applications.

In response to a question, Ms. Osrio said the software can identify
addresses, but parents apply with a suburban address and try to
register in person with a Bridgeport address.

Mr. Traber said we can’t write policy to cover all the issues that
have been brought up.

Mr. Medina suggested language reserving the right to disqualify
based on misleading or false information.

The next agenda item was on next steps. Ms. Estremera Jimenez
said the committee would present to the board in August. She
said she anticipated the committee being disbanded after that.
She said she would work with Mr. Grasty to get the website
updated and provide Mr. Karaffa with the updated draft on the
policies. Mr. Traber said it would be up to the board on referrals or
the amount of reads.

Mr. Medina said we should not skip the process. Ms. Estremera
Jimenez said we are not skipping the process. She said on
August 24th, the board will make a determination.

Ms. Estremera Jimenez moved to adjourn the meeting. The
motion was seconded by Mr. Traber and unanimously approved.

The meeting was adjourned at 4:25 p.m.



Respectfully submitted,

John McLeod
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Monday, August 24, 2026

MINUTES OF THE REGULAR MEETING OF THE

BRIDGEPORT BOARD OF EDUCATION, held August

24, 2026, at Bridgeport Regional Aquaculture Science and
Technology Education Center, 60 St. Stephens Road, Bridgeport,
Connecticut.

Present were Chair Jennifer Perez, Vice Chair Joseph Sokolovic,
Secretary Maritza Estremera Jimenez, Albert Benejan Grajales,
Willie Medina*, Jowanne Burks-Jennings*, Robert Traber, and
Andre Woodson*. Lamond Daniels* joined the meeting
subsequently as noted.

*Remote participation.

Interim Supt. Royce Avery was present.

The meeting was called to order at 6:32 p.m.
PUBLIC COMMENT:

Aaron Newcomb, a teacher at Central High and a BEA vice
president, said he was speaking for himself. He said this year’s
spring conferences conflict with the first two nights of Passover.
He said he began teaching here with Teach for America and is
now in his14th year of teaching in Bridgeport. He said our kids
need leaders and he noted the decision to move most classes in
high schools to a semester schedule was done over the objection
of many teachers, and he urged the board to establish a
committee to examine high school scheduling. He said the
district’'s podcast has not included one classroom teacher.



David Herz, a lawyer, said he decided to become a substitute
teacher last year. He said on his fifth day he was accused of
being a racist and was kicked out of the classroom. He said he
made a comment along the lines of, in America we should speak
English, and he was asked not to return by Kelly Services. He
described the district’s results in reading and math proficiency as
being unacceptable, and urged there be a return to basics.

James Meszoros, a retired school security officer, said he had
seen many superintendents over his 29 years in the district. He
said Dr. Avery took on the responsibility to stay and fight for our
kids in Bridgeport. He noted the increased money that came to
the district as a result, and he urged Dr. Avery be appointed the
permanent superintendent.

Albert Benejan Grajales said this year was not easy, and he urged
parents to have patience with the board, staff, and cabinet. He
said some of the parents posting on social media should call their
children’s schoals to learn about assignments and other
information. He urged parents to respect school staff in getting
things resolved.

Mr. Daniels* joined the meeting.
CHAIR REPORT:

Ms. Perez welcomed everyone back to the school year. She
described the confidential search the board began over the
summer for the permanent superintendent in conjunction with
Zeal Education Group. She said community engagement
sessions would begin next week, along with a Thought Exchange
survey. She asked that board members speak with Zeal, but that
they do not attend the community engagement sessions.



Ms. Perez said a book is being provided to board members for
professional development. She said the central idea is around

creating an effective school system with a partnership between
the board and the superintendent and his team.

Ms. Perez said Ron Rapice has shared a documentary made
about the district’s debate league. There will be an event at
Winthrop School’s temporary location on Iranistan Avenue on
September 1st.

Mr. Sokolovic said the community should be aware that the board
decided it will conduct the final interviews in the search process in
closed session and then present afterwards.

Mr. Woodson said he totally disagreed. Ms. Perez said Mr.
Woodson should not discuss the search in public. Mr. Woodson
said it should be done in front of everyone, not in private.

COMMITTEE REPORTS:

Ms. Perez said the Operations Committee would meet on
September 2nd.

In response to a question, Nestor Nkwo, chief financial officer,
said the soft close of the budget will occur by September 1st. He
said the hard close occurs after the auditors have validated the
numbers.

Mr. Benejan Grajales requested the committee receive a nutrition
update and a security update.

Ms. Estremera Jimenez referred quarterly finance reports to the
committee. Dr. Avery said we will be providing monthly budget
reports based on new software.



Mr. Traber said this fall is critical to us developing a plan for a new
school in the East End and the need to follow the policy on school
closings.

Mr. Traber said the first meeting of the Instruction and Support
Services Committee will be on September 10th. He said he is
working with Tim Grasty on what data will be regularly presented
at the meetings. He said the area of artificial intelligence will also
be looked at.

Mr. Sokolovic referred an update on special education and
semester-based scheduling.

Mr. Benejan Grajales referred an item on PAC and PTSO budgets
and elections.

Ms. Estremera Jimenez referred items on turnover rate of RISE
and SOAR classrooms; pre-K classrooms in all schools; and an
increase of art teacher stipends. She also referred a look at other
programs as part of the curriculum such as computer
programming to better prepare students for the workforce, and a
postgraduate survey to see what employment students obtained.

Mr. Woodson said the schedule of future Policy Committee
meetings would be set soon.

Mr. Benejan Grajales referred an item on school holidays. He said
Veterans’ Day is very important to him.

Ms. Estremera Jimenez referred Policy 9321 regarding cameras
being on when board members join meetings virtually and work
on Series 4000 and 5000 of board policies.

Ms. Estremera Jimenez said CABE has posted a webinar series
and highlighted office hours for the blue ribbon commission where



board members can ask questions of Leonard Lockhart. She said
the CABE/CAPSS convention will be on November 20th and 21st.

Mr. Traber said the Ad Hoc Advocacy Committee will start meeting
at the end of the month in order to start sooner this year. He said
this is a big year because of the long legislative session where the
two-year budget is set. He noted the additional money the
governor gave was not in the ECS formula. He said it was
important for Bridgeport residents to fill out the survey put out by
the blue ribbon commission, which is available through the
district’'s website.

Mr. Traber said Mr. Lockhart reported the heaviest survey
participation was from Fairfield County, with the largest
contribution from the suburbs, the people that need the money the
least. He said the short survey needs to be filled out by the end
of August.

Mr. Sokolovic requested Dr. Avery put the survey on BPS social
media.

SUPERINTENDENT'S REPORT:

Dr. Avery thanked administrators and teachers for a lot of staff
development over the last two weeks ahead of Thursday’s
opening of school.

Dr. Avery summarized work done over the summer via a video
that was played. He said it was all about partnership and
collective effort.

Mr. Sokolovic said he heard a lot of positive feedback on the
picnic was held instead of convocation. Dr. Avery said he also
received a lot of favorable comments and described it as a great



start to the year. Mr. Benejan Grajales said he sees there is now
trust from the staff, and he also praised Dr. Avery’s team.

CONSENT AGENDA:

Mr. Traber moved approval. The motion was seconded by Ms.
Benejan Grajales. A misspelling was identified in the August 10th
minutes.

Mr. Sokolovic moved approval of the August 10th Special Meeting
minutes, with the correction. The motion' was seconded by Mr.
Benejan Grajales and unanimously approved.

Mr. Sokolovic moved approval of the minutes of the Special
Meeting of August 17th. The motion was seconded by Mr.
Benejan Grajales and unanimously approved.

NEW BUSINESS:
The next agenda item was on the FY27 Family Resource Grants.

Hannah Whitley of the grants department said this was an
application for a grant to the state. Kethlene Torres and Erica
Rowe, the family resource coordinators for the Batalla and
Roosevelt family resource centers, were present. Dunbar School
Is also part of the grant. This was the annual application for the
grant, which was created in partnership with the coordinators and
Dr. Young, the director of social work.

Ms. Torres described the resources and services provided by the
family resource centers, including ESL classes for adult
education; a diaper bank; music classes; food distribution; parent
and child field trips; and workshops.



Mr. Sokolovic moved “to approve the Fiscal Year 27 Family
Resource Center Grants.” The motion was seconded by Mr.
Benejan Grajales.

Ms. Estremera Jimenez said she admired the work of the centers.

In response to a question, Dr. Whitley said Roosevelt, Dunbar,
and Batalla qualify under the state statutes, which is not the case
with every school.

In response to a question, Dr. Whitley said there was only an
$11,000 increase in the grant this year.

Dr. Avery commended the work of the centers and said he knew
of a resource for obtaining more female sanitary supplies. He
said there will be an additional backpack and uniform giveaway
on Wednesday sponsored by the Bridgeport Rotary.

In response to a question, Dr. Whitley said the district does not
take indirect costs out of this grant. The coordinators are funded
out of the grant, but there is no additional use of the grant for
utilities, space, and other things. Dr. Whitley said if indirect costs
are taken out of the grant, it takes away from programming.

Mr. Benejan Grajales said the coordinators do an amazing job.
Ms. Torres said there are quite a few collaborative events with the
PAC.

The motion was unanimously approved.

The next agenda item was on proposals from the Ad Hoc Lottery
Committee. Ms. Perez said the committee had met this summer
to work on this.

Ms. Estremera Jimenez summarized the meetings held by the
committee, which focused on the lottery process. She described



the overview received by the committee and the deep dive into
the lottery process.

Ms. Estremera Jimenez said the committee determined there
needs to be one central person in charge, and proposed changes
include limiting some access to a designated ombudsperson and
schools receiving read-only visibility to the lottery.

Ms. Estremera Jimenez said the ombudsperson selected by the
superintendent will be the sole person to modify lottery selections,
which will remove selection access from 40 to 50 people. The
slots in magnet programs will be filled at 100 percent. She said
elementary and high school policies are proposed to be
standardized.

Ms. Estremera Jimenez said language was added to allow an
extended waitlist for Fairchild Wheeler to maximize the amount of
suburban students in the schools. Language was added to
clearly state lottery seats are relinquished on exit from the school.
It is proposed to change information on the district website to
contain lottery background, best practices, highlight common
errors, and a video to guide parents through the process.

Ms. Estremera Jimenez said the proposal calls for an annual
report after the lottery to be provided to the superintendent and
the board.

Ms. Estremera Jimenez said it was decided to not incorporate
exclusions to the lottery process for the children of district
teachers.

Mr. Sokolovic said the committee did excellent work.



In response to a question, Claudia Osorio of the data
management department said an extended waitlist for Discovery
IS not proposed because it does not have an issue with filling
suburban seat.

Mr. Traber thanked Ms. Estremera Jimenez for her work as the
chair, and Claudia and Mike from data management. He said this
work was long overdue.

In response to a question, Ms. Estremera Jimenez said the videos
to be created will help parents avoid errors in the application
process, particularly regarding siblings.

Mr. Traber said in the past leaving magnet slots open led to abuse
of the process.

Ms. Estremera Jimenez said there are six proposed motions that
institute the lottery ombudsperson; implement one hundred
percent lottery margin; refer high school and elementary and
sibling policies to the Policy Committee; modify SchoolMint’s
website as discussed; institute annual reporting; and an
informational session for parents prior to the lottery enrollment
period.

Mr. Traber moved “the entire package of recommendations from
the ad hoc committee to the Policy Committee.” The motion was
seconded by Mr. Sokolovic and unanimously approved.

The next agenda item was on the CABE/CAPSS convention on
November 20 and 21, 2026, in Groton, Connecticut. Ms. Perez
said if board members cannot attend, they should e-mail Ms.
Cauchon to remove their registration in order to save the fee.



10

Ms. Perez said the hotel rate is about $200 per night, and the
Issue is whether to make the expenditure. The three delegates to
CABE also have an event on the prior night, which would incur an
additional expense.

Ms. Perez said last year the hotel expense was not incurred due
to the financial state of the district.

Mr. Sokolovic moved “to approve the board’s attendance at the
CABE conference.” The motion was seconded by Mr. Benejan
Grajales and unanimously approved.

Mr. Sokolovic moved “to approve the hotel stay at the CABE
conference.” The motion was seconded by Mr. Benejan Grajales.

In response to a question, Ms. Perez said the board’s
membership in CABE did not include the costs of attending the
conference.

The motion was approved by a 5-3 vote.

Voting in favor were members Benejan Grajales, Medina,
Sokolovic, Traber, and Daniels. Members Perez, Burks-Jennings,
and Estremera Jimenez were opposed. Mr. Woodson did not
vote.

Mr. Sokolovic said he voted yes because the board was in a much
better financial position than last year.

Mr. Sokolovic moved to adjourn the meeting. The motion was
seconded by Mr. Benejan Grajales and unanimously approved.

The meeting was adjourned at 8:13 p.m.

Respectfully submitted,
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FY27 Alliance & Priority Grants — Application Summary
Last Updated: 9/2/2026

Classification Priority Description Total Alliance Priority Budget Lines
TALENT 1.1. Instructional Support: $1,325,005 $1,325,005 $ - UCONN Teacher Apprentices
Recruitment and Human Capital Pipelines In-school peer support TEAM mentor stipends

Administrator mentor stipends

Docentus — PowerSchool Optimization for HR Recruitment and Onboarding
UB apprentices & internship program

Sacred Heart — residency/internship program & Teachers @ Heart Program
Teach for America

University of Hartford — Para2Teacher Program

SCSU teacher residency program

Fairfield University interns

Central CT State SPED residency program

Educators Rising — teacher training pathway program

Supplies for new teacher recruitment

TALENT 1.2. Instructional Support: Professional Learning $63,192 $63,192 $- Hanover Research — Educator Learning Center PD platform
Teacher Orientation teacher presenters
ProTraxx HR PD
District SPED Division Optimization and Training

ACADEMICS 2.1. CORE DISTRICT PRIORITY #1 & #2: $33,848,753 $32,434,702 $1,414,051 Kindergarten-grade 3 teachers district-wide
Academic Improvement in Literacy and Mathematics teachers at Bassick, BMA, and Harding
Mathematics Directors of Early Childhood, Mathematics, Literacy, Psychological

Services, and Speech/Language Pathology

District-wide annual license for ClassLink

Instructional Coaches at Barnum (required Commissioner’s Network grant
split)

CollegeBoard PSAT assessments

Teacher PD in DIBELS, Literacy Routines, Science of Reading, and
vocabulary training

ACADEMICS 2.2. Common Core-Aligned Curriculum $4,114,676 $3,023,723 $1,090,953 Assistant Superintendent of Curriculum and Instruction, Executive
Directors, Directors of Science and Athletics
HILL for Literacy, Inc.
HMH (Grades 2-5) and AGA (3 year subscription)
Empowering Writers
StudySync
Actively Learn
Lexia Core
StoryShare
Admin Assistants — Department of Academics & Office of Specialized
Instruction
National Math and Science Institute PD
Goodwin University Mathematics PD




ACADEMICS 2.3. Supports for Special Population: $9,920,214 $9,673,882 $246,332 Director of Multilingual Learners/World Languages and Bilingual Services
English Language Learners Clerical Assistant
TESOL teachers district-wide
Bilingual teachers district-wide
Baystate Translations
Our World, Trail Blazers, and Impact MLL curriculums
Lexia English
CLIMATE 3.1. CORE DISTRICT PRIORITY #3: $288,072 $264,116 $23,956 Director of School Counseling and Partnerships
Chronic Absenteeism: Attendance TransFinder — Wayfinder (bus attendance and navigation optimization)
Bus passes to decrease chronic absenteeism district-wide
BMA Summer Bootcamp staff
CLIMATE 3.2. CORE DISTRICT PRIORITY #3: $804,503 $321,451 $483,052 Director of Social Services
Chronic Absenteeism — Improving Climate and Community Liaisons, Family Liaison, and Webmaster
Parent Engagement Supplies for parent engagement
District-wide ThoughtExchange license
CLIMATE 3.3. CORE DISTRICT PRIORITY #3: $726,371 $276,371 $450,000 After school credit recovery programs at Bassick, Central, and Harding
Chronic Absenteeism — Dropout Prevention and Edgenuity for credit recovery at high schools district-wide
On-Track for Graduation BMA EMT program
University School
OPERATIONS 4.1. Enhancement of Use of Technology: $1,387,391 $278,757 $1,108,634 Pland4Learning
Academic Improvement, Student Enrollment, and Open Choice Recruitment for BMA
Parent Engagement Frontline Data Management Software
IT and data management staff for academic instruction and parent
engagement
Software for class size and enrollment management
OPERATIONS 4.2. Operational Support: Alliance and Priority $865,539 $865,539 $- Department of Grants Development and Management staff
Grant Management and District Fiscal Oversight
OPERATIONS 4.3. Enhancement of Use of Technology: School  $74,275 $74,275 $- Districtwide security technology improvements
Safety, Academic Achievement, and Attendance Districtwide AED upgrades
$53,417,991 $48,601,013 $4,816,978
(combined)  (Alliance) (Priority)
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Contacts

Bridgeport School District (0000000015-00) Public School District - FY 2027 - Alliance and Priority School District Grants (17041, 17043, 17108) - Rev 0

Required Contacts
Contact(s)

Alliance District Grant Contact [Select at least 1 contact(s)]

Hannah Whitley

Additional Contacts
Contact(s)

Priority School District Grant Contact

Hannah Whitley
PSD - Extended School Hours Grant Contact Hannah Whitley
PSD - Summer School Grant Contact Hannah Whitley
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Grant Award Letter

Bridgeport School District (0000000015-00) Public School District - FY 2027 - Alliance and Priority School District Grants (17041, 17043, 17108) - Rev 0
- Alliance District Grant (17041)

Grant Award Letter Generation Status Messages
The grant award letter has not yet been generated.

The funding application has not had a status change that generates the grant award letter. Please see the 'Status Changes That Generate a Grant Award
Letter' table for more details.
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Grant Award Letter

Bridgeport School District (0000000015-00) Public School District - FY 2027 - Alliance and Priority School District Grants (17041, 17043, 17108) - Rev 0
- Priority School District Grant (17043)

Grant Award Letter Generation Status Messages
The grant award letter has not yet been generated.

The funding application has not had a status change that generates the grant award letter. Please see the 'Status Changes That Generate a Grant Award
Letter' table for more details.
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Grant Award Letter

Bridgeport School District (0000000015-00) Public School District - FY 2027 - Alliance and Priority School District Grants (17041, 17043, 17108) - Rev 0
- PSD - Extended School Hours (17108)

Grant Award Letter Generation Status Messages
The grant award letter has not yet been generated.

The funding application has not had a status change that generates the grant award letter. Please see the 'Status Changes That Generate a Grant Award
Letter' table for more details.
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CSDE Application Review Status Checklist

Bridgeport School District (0000000015-00) Public School District - FY 2027 - Alliance and Priority School District Grants (17041, 17043, 17108) - Rev 0
- CSDE Application Review Status Checklist

This checklist is a means of communication between CSDE and LEAs regarding the allowability and allocability of the items submitted in the funding application.

Please follow the steps below to ensure that the funding application contains items that are in compliance with program requirements.

= After the LEA submits the application, CSDE will review the application and mark each section as OK, Not Applicable, or Attention Needed. If the application contains no items that are
marked as Attention Needed, the application will be approved.

= [f the application contains items that are marked as Attention Needed, the application will be returned to the LEA with a status of not approved. The LEA will review the checklist for items
that are marked Attention Needed and make the necessary changes to those items. Only the checked items in the sections marked Attention Needed are to be corrected and/or
explained. Each section marked Attention Needed also has a place where CSDE may provide notes to explain those items. The LEA should check for notes and additional comments.

= Once the LEA has made the necessary adjustments, the LEA will resubmit the application for approval. If CSDE determines that the item has been corrected, Attention Needed will be
changed to OK by the CSDE Reviewer. If the items that were marked Attention Needed still have not been corrected, the application will be returned again to the LEA with a status of not
approved.

= Applications that contain no items that are marked Attention Needed will be approved.

Checklist Description (Collapse All  Expand All)

1. Focus Areas Not Reviewed Vv
1.01 1. All priority areas are acceptable and include a rationale.

1.02 SMART goals are aligned with strategies and include measurable ESSA targets.

1.03 District ESSA Milestones chart has been added to Related Documents

2. Alliance District Grant Budget Not Reviewed v
2.01 Budget details are complete and acceptable.

3. Priority School District Grant Budget Not Reviewed v
3.01 Budget details are complete and acceptable.

4. PSD- Extended School Hours Not Reviewed v
4.01 Questions are complete and acceptable.

4.02 Budget details are complete and acceptable.
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