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BRIDGEPORT BOARD OF EDUCATION
AGENDA OF SPECIAL MEETING OF THE INSTRUCTION & SUPPORT SERVICES
COMMITTEE

THURSDAY, SEPTEMBER 10, 2026 - 5:30 PM
CITY HALL ROOM 305
45 LYON TERRACE
BRIDGEPORT, CT 06604

Approval of the Minute Dated May 27, 2026

2025-26 Results and Academic Improvement Plan
Approval to the Full Board of the Alliance Grant 2026-27
Al Discussion

Data Discussion

SPED Enroliment and Staffing Update

PAC/PTSO Update

Discussion of Future Meetings Schedule

Adjourn



Wednesday, May 27, 2026

MINUTES OF THE INSTRUCTION AND SUPPORT
SERVICES COMMITTEE OF THE BRIDGEPORT

BOARD OF EDUCATION, held May 27, 2026, at
Bridgeport City Hall, 45 Lyon Terrace, Bridgeport,
Connecticut.

The meeting was called to order at 5:41 p.m. Present were
Chair Robert Traber and member Albert Benejan Grajales.
Board member Maritza Estremera Jimenez* was present.
Committee member Willie Medina* joined the meeting
subsequently as noted.

(*remote participation)

Mr. Traber moved approval of the minutes of March 25,
2026. The motion was seconded by Mr. Benejan Grajales
and unanimously approved.

The next agenda item was on parentdnvolvementallocations
for 2025-26.

Carli Rocha-Reaes director of counseling and partnerships,
said there is an updated report dated May 21st. She said
she believed we ended in a good place on our humbers with
the majority of the schools spending close to one hundred
percent. She said the schools that struggled to spend 75
percent or lower were looked at to learn how we can support
them moving forward. She described the situation at Dunbatr,
with the principal and assistant principal having spent time
out of the building.



Mr. Medina* joined the meeting.

Margaret Hughes, assistant superintendent of curriculum
and instruction, described a discussion with the interim
principal at Wilbur Cross, and said she had full confidence in
the new leader going forward in August.

In response to a question, Ms. Hughes said an extension
this year was granted, and April 16th was the last day for
spending funds.

In response to a question, Ms. Rocha-Reaes said work on
parent elections where they are needed as soon as school is
back in session.

Mr. Benejan Grajales said work was needed to have the
District PAC functioning. He described his past involvement
in PTSO/PAC, the importance of action plans, and spending
the money on behalf of the parents in things like worksheps.
He said the payment of vendors for parent activities
continues to take a long time.

Ms. Hughes said a meeting with administratorsion,June 2nd
will include information so they cam'start back-to-school
planning for parent involvement.

Mr. Benejan Grajales said he was upset about the parent
convention and the possibility that the money-has
disappeared after a conversation with Dr. Avery. He said the
money was in place under the prior superintendents. He said
the last parent convention was held in 2019. Ms. Hughes
said she would request further information.



In response to a question, Ms. Hughes said parent
engagement money cannot roll over to the next year. Mr.
Traber said, if they don’t use it, they lose it.

In response to a question, Ms. Rocha-Reaes said she
believed the District PAC did not get off the ground due to
changes in leadership. Sangeeta Bella, executive director of
school leadership, said there were supposed to be two
meetings, and it was sometimes difficult to recruit people to
attend those meetings, and all schools were not
represented.

Mr. Traber said a District PAC in place would be very helpful
with the efforts to get the district more funding next year. He
said there was virtually no involvement of PACs in advocacy
in the spring.

Mr. Benejan Grajales said he was available to help Ms.
Rocha-Reaes because of her many duties. He described
excessive spending by parent organizations on food andithe
use of P-10 forms.

Ms. Hughes said the state audit conducted in‘the districtthis
year included a look at the district’s systems waorky formsand
accounting. She said she would fallow up with finance about
handling PAC funds going forward.

Mr. Traber said Mr. Nkwo provided an explanation en why
payments to vendors get held up, but he could net
remember the point that was made.

Mr. Benejan Grajales said some schools do not have School
Governance Councils. Mr. Traber noted that was covered
by a different law.



In response to a question, Mr. Benejan Grajales said about
$54,000 was missing from the amounts allocated to the
parent convention. He said this was different money than
Title | parent funding. He said it was too late in the year to
have a parent convention. Mr. Traber said we should be
able to find $10,000 to hold the parent convention next year.

Mr. Medina said he would work with Mr. Benejan Grajales to
get the PAC/PTSO situation right. He said we can do a lot
better than this. He said there had been a lack of
information and a lack of answers to our questions.

Mr. Traber said the report indicated the PAC money was
extraordinarily well spent this year. Mr. Medina said the
report was not in the board portal. Mr. Traber said it was
sent to Ms. Estremera Jimenez and Mr. Medina. He
summarized some of the earlier proceedings in the meeting.

The next agenda item was on special education.

Michele McKinley, chief of special education, saidsa goal of
this year to find research-based supplementaheurriculum, for
special education students. She saidéome elements of the
proposed curriculum is already in usesy A demo for teachers
was presented on May 15th, and it received excellent
feedback.

Ms. McKinley said the supplemental curriculum will help with
implementing IEP goals and objectives. The yearly cost for
current classrooms is $64,957.

In response to a question, Ms. McKinley said about ten
teachers were present at the demo. She said it was used
previously during Extended School Year classes.



Ms. McKinley provided a data review of special education.
The total enrollment at the end of last year was 21 percent of
district students. This year’s enroliment went up to 21.9
percent, even though the total enrollment went down. She
said there currently are 814 in self-contained classrooms,
with a projection of 828 in next year.

Ms. McKinley said teacher vacancies, which went as high as
31 last year, are currently at four.

In response to a question, Ms. McKinley said there were four
resignations. Ms. Hughes said she did not have specific
reasons why these teachers left.

In response to a question, Christopher Siano, assistant
superintendent of human capital, said the district is currently
Implementing a process for formal exit interviews. He said
principals often conduct them informally. He said the four
teachers left before the end of the school: one was a
retirement, a couple left for opportunities in other distriets.

Mr. Traber said the board used to haves€porting on why
employees left and board members wanted to see,it
returned. Dr. Siano said work is underway to provide
personnel data in regular reports to the board.

Mr. Traber said this is much better than last year; we want to
hold onto special education teachers, so we wanito know
why on each and every one left.

Ms. Rocha-Reaes presented on chronic absenteeism for
special education students. She displayed a school-by-
school chart including the number of special education
students, absences, and the percentage of chronic
absenteeism. She said over the last three months, there has



been a one percent decline month-to-month in chronic
absenteeism. The current rate is 38.3 percent. The overall
district rate is pretty much the same at 38 percent.

Mr. Traber noted chronic absenteeism includes counting
each day a student is not present. Ms. Rocha-Reaes said
absences for any reason, a medical excuse or a suspension,
are also counted towards the metric.

Mr. Traber said it was an impractical designation, but it is the
one we have to work with. He described families that spent
parts of the school year abroad. Ms. Hughes said absences
increase on half days due to the need for children to be
picked up earlier.

Ms. Hughes said the rate for elementary special education
students is below the district average of 38, but the big issue
Is with high school special education.

Ms. Rocha Reaes said students with cognitive disabilitythave
the highest levels of chronic absenteeism, so interventions
will be put in place.

Mr. Medina said he did not receive thé packet'in the portal.
Mr. Traber explained that the package,of information was e-
mailed to Mr. Medina before the meeting, although it was not
in the board portal. Mr. Medina said he would e-malil
guestions on some of the items. He said this is not the way
things should be run.

Mr. Traber said Mr. Medina was out of order because it was
third time he gave a lecture about how to proceed. He said
he did not disagree that we should be getting things in
packets in advance.

There was a discussion about having the floor to speak.



Mr. Medina left the meeting.

Ms. Hughes presented data on special education
suspensions and expulsions compared to total suspensions
and expulsions, with percentages by school. She said there
has been tremendous effort with principals to reduce
expulsions to suspensions.

There was a discussion of the data. Ms. Hughes said the
results reflect the differences in styles in the approach by
principals to discipline.

Ms. Hughes said in the high schools, because of fights or
neighborhood-related issues, suspensions and expulsions
are higher. Mr. Traber said from the data it was not entirely
true that most problems were at big schools and high
schools.

Ms. Hughes described guiding principles as equity,
transparency and data-drive decision-making.

Ms. Hughes discussed special education restructufing. She
said before she and Dr. Avery got here special.education
and the academic divisions were in séparate silosy She said
Dr. Avery felt very strongly that they should work together.
She described adding a differentiation‘cemponent for
struggling Tier | students. There are six special education
supervisors working out in the field for bothin=distriect and
out-of-district students. She said the restructuring will have
two senior officers, one with a primary focus on compliance
and the other with specialized instruction in the schools.

Ms. Hughes said the specialized schools are Skane and
BLC.



Ms. Hughes said we worked with the state Department of
Education to develop special education goals, and we have
aligned the roles of the supervisors to the goals. She
described compliance and compensatory services.

Ms. Hughes discussed supervisory accountability. The goal
will be biweekly school walk-throughs, including coaching of
teachers and supporting principals. She said in schools,
principals are the PPT facilitators. Out-of-district supervisors
will do biannual school visits, annual audits and cost
monitoring, and serve as the PPT facilitators for out-of-
district students.

In response to a question, Ms. Hughes said at the August
back-to-school workshops we will be rolling out protocols
and checklists for principals to establish uniform procedures.

Ms. Hughes said the goal is to give teachers specific,
targeted support. She said two more supervisors are
needed, but given financial constraints, funding is being
sought from grants.

Ms. Hughes said putting students first'has guidedithe work
on special education. She also emphasized collaboration,
equity, transparency, and data-driven‘decision-making.

Ms. Hughes said the work was started in Mareh. She
interviewed every single person in the special‘education
department between March and May 22. The ongoing
phase is school visits, prioritizing those with self-contained
classrooms, including walk-throughs with principals and
meetings. She said class sizes is at the top of the list of
things to be done because classes are too large. She also
described the need for improvement in teacher support and



improved communications. She described a new policy
suggestion on principals e-mailing for support.

Mr. Traber asked about retention of teachers. In response to
a question, Ms. Bella said teachers are required to get a
master’'s degree within ten years. Dr. Siano said there are
university partnerships for initial certifications, but there are
currently no programs to help teachers get master’s
degrees.

Mr. Traber said if teachers are required to incur the expense
of getting a master’s and they are already underpaid in
Bridgeport, the reality is that at some point they will leave to
where they can make more money. Dr. Siano said tuition
reimbursement would have been negotiated in collective
bargaining. Mr. Traber said there is nothing that would
prevent the district from implementing such a program as a
side agreement or MOU.

Ms. Estremera Jimenez said she agreed with Mr. Traber on
using tuition reimbursement to help with teacher retention.

Dr. Siano described the university paftnhership forincoming
teachers, who must commit to theddistrict for a designated
period of time, including in special education. Mr. Traber
described his experiences in this area.

Mr. Traber said we have to be creative to figure edt how to
subsidize current employees’ advanced education. He said
the pattern is teachers come to the district for about five
years, perfect their craft, and then leave for another district
for extra money.

In response to a question, Ms. McKinley said the proposed
curriculum resources would help with pacing, equity, and
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help align to state standards. Ms. Hughes said many of the
students are capable of doing Tier | work, and this would fill
the component of students who need much more structured
support. Ms. McKinley said it is especially for students with
cognitive and physical impairments, perhaps 300 to 400
students. The contract is for one year.

Ms. McKinley said we are looking at expanding it.

Mr. Traber moved that “we move to approve and
recommend be presented to the full board for approval at its
next regular meeting the proposal for Everway as presented
to us.” The motion was seconded by Mr. Benejan Grajales
and unanimously approved.

Mr. Benejan Grajales moved to adjourn the meeting. The
motion was seconded by Mr. Traber and unanimously
approved.

The meeting was adjourned at 7:49 p.m.

Respectfully submitted,

John McLeod



BRIDGEPORT

PUBLIC SCHOOLS

Academic Strategic Planning 2026-27

Presented by: Marge Hughes

Monday, September 14, 2026
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Ten Year Trend of English Learner

Enrolilment
2016 Through 2026
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Ten Year Trend of Special Education

Enrolilment
2016 Through 2026
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Academic Vision & Mission Statements

Academic Vision

Every student, every classroom, every day
achieving excellence through rigorous, student
centered, standards aligned learning.

Academic Mission
To ensure equitable access to high-quality
Instruction that engages, challenges, and
supports every learner while building the
knowledge, skills, and dispositions necessa
for lifelong success.




Theory of Action

If district leaders establish clear instructional
expectations, continue to build principal
iInstructional leadership capacity, create
collaborative opportunities, and implement
robust monitoring systems, then instructional
quality will improve, resulting in increased
teacher efficacy, increased student
achievement, and greater equity across
schools.
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FY27 Alliance & Priority Grants — Application Summary
Last Updated: 9/2/2026

Classification Priority Description Total Alliance Priority Budget Lines
TALENT 1.1. Instructional Support: $1,325,005 $1,325,005 $ - UCONN Teacher Apprentices
Recruitment and Human Capital Pipelines In-school peer support TEAM mentor stipends

Administrator mentor stipends

Docentus — PowerSchool Optimization for HR Recruitment and Onboarding
UB apprentices & internship program

Sacred Heart — residency/internship program & Teachers @ Heart Program
Teach for America

University of Hartford — Para2Teacher Program

SCSU teacher residency program

Fairfield University interns

Central CT State SPED residency program

Educators Rising — teacher training pathway program

Supplies for new teacher recruitment

TALENT 1.2. Instructional Support: Professional Learning $63,192 $63,192 $- Hanover Research — Educator Learning Center PD platform
Teacher Orientation teacher presenters
ProTraxx HR PD
District SPED Division Optimization and Training

ACADEMICS 2.1. CORE DISTRICT PRIORITY #1 & #2: $33,848,753 $32,434,702 $1,414,051 Kindergarten-grade 3 teachers district-wide
Academic Improvement in Literacy and Mathematics teachers at Bassick, BMA, and Harding
Mathematics Directors of Early Childhood, Mathematics, Literacy, Psychological

Services, and Speech/Language Pathology

District-wide annual license for ClassLink

Instructional Coaches at Barnum (required Commissioner’s Network grant
split)

CollegeBoard PSAT assessments

Teacher PD in DIBELS, Literacy Routines, Science of Reading, and
vocabulary training

ACADEMICS 2.2. Common Core-Aligned Curriculum $4,114,676 $3,023,723 $1,090,953 Assistant Superintendent of Curriculum and Instruction, Executive
Directors, Directors of Science and Athletics
HILL for Literacy, Inc.
HMH (Grades 2-5) and AGA (3 year subscription)
Empowering Writers
StudySync
Actively Learn
Lexia Core
StoryShare
Admin Assistants — Department of Academics & Office of Specialized
Instruction
National Math and Science Institute PD
Goodwin University Mathematics PD




ACADEMICS 2.3. Supports for Special Population: $9,920,214 $9,673,882 $246,332 Director of Multilingual Learners/World Languages and Bilingual Services
English Language Learners Clerical Assistant
TESOL teachers district-wide
Bilingual teachers district-wide
Baystate Translations
Our World, Trail Blazers, and Impact MLL curriculums
Lexia English
CLIMATE 3.1. CORE DISTRICT PRIORITY #3: $288,072 $264,116 $23,956 Director of School Counseling and Partnerships
Chronic Absenteeism: Attendance TransFinder — Wayfinder (bus attendance and navigation optimization)
Bus passes to decrease chronic absenteeism district-wide
BMA Summer Bootcamp staff
CLIMATE 3.2. CORE DISTRICT PRIORITY #3: $804,503 $321,451 $483,052 Director of Social Services
Chronic Absenteeism — Improving Climate and Community Liaisons, Family Liaison, and Webmaster
Parent Engagement Supplies for parent engagement
District-wide ThoughtExchange license
CLIMATE 3.3. CORE DISTRICT PRIORITY #3: $726,371 $276,371 $450,000 After school credit recovery programs at Bassick, Central, and Harding
Chronic Absenteeism — Dropout Prevention and Edgenuity for credit recovery at high schools district-wide
On-Track for Graduation BMA EMT program
University School
OPERATIONS 4.1. Enhancement of Use of Technology: $1,387,391 $278,757 $1,108,634 Pland4Learning
Academic Improvement, Student Enrollment, and Open Choice Recruitment for BMA
Parent Engagement Frontline Data Management Software
IT and data management staff for academic instruction and parent
engagement
Software for class size and enrollment management
OPERATIONS 4.2. Operational Support: Alliance and Priority $865,539 $865,539 $- Department of Grants Development and Management staff
Grant Management and District Fiscal Oversight
OPERATIONS 4.3. Enhancement of Use of Technology: School  $74,275 $74,275 $- Districtwide security technology improvements
Safety, Academic Achievement, and Attendance Districtwide AED upgrades
$53,417,991 $48,601,013 $4,816,978
(combined)  (Alliance) (Priority)
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Contacts

Bridgeport School District (0000000015-00) Public School District - FY 2027 - Alliance and Priority School District Grants (17041, 17043, 17108) - Rev 0

Required Contacts
Contact(s)

Alliance District Grant Contact [Select at least 1 contact(s)]

Hannah Whitley

Additional Contacts
Contact(s)

Priority School District Grant Contact

Hannah Whitley
PSD - Extended School Hours Grant Contact Hannah Whitley
PSD - Summer School Grant Contact Hannah Whitley

Page 3 of 173 9/4/2026 10:53:54 AM
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Grant Award Letter

Bridgeport School District (0000000015-00) Public School District - FY 2027 - Alliance and Priority School District Grants (17041, 17043, 17108) - Rev 0
- Alliance District Grant (17041)

Grant Award Letter Generation Status Messages
The grant award letter has not yet been generated.

The funding application has not had a status change that generates the grant award letter. Please see the 'Status Changes That Generate a Grant Award
Letter' table for more details.
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Grant Award Letter

Bridgeport School District (0000000015-00) Public School District - FY 2027 - Alliance and Priority School District Grants (17041, 17043, 17108) - Rev 0
- Priority School District Grant (17043)

Grant Award Letter Generation Status Messages
The grant award letter has not yet been generated.

The funding application has not had a status change that generates the grant award letter. Please see the 'Status Changes That Generate a Grant Award
Letter' table for more details.
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Grant Award Letter

Bridgeport School District (0000000015-00) Public School District - FY 2027 - Alliance and Priority School District Grants (17041, 17043, 17108) - Rev 0
- PSD - Extended School Hours (17108)

Grant Award Letter Generation Status Messages
The grant award letter has not yet been generated.

The funding application has not had a status change that generates the grant award letter. Please see the 'Status Changes That Generate a Grant Award
Letter' table for more details.
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CSDE Application Review Status Checklist

Bridgeport School District (0000000015-00) Public School District - FY 2027 - Alliance and Priority School District Grants (17041, 17043, 17108) - Rev 0
- CSDE Application Review Status Checklist

This checklist is a means of communication between CSDE and LEAs regarding the allowability and allocability of the items submitted in the funding application.

Please follow the steps below to ensure that the funding application contains items that are in compliance with program requirements.

= After the LEA submits the application, CSDE will review the application and mark each section as OK, Not Applicable, or Attention Needed. If the application contains no items that are
marked as Attention Needed, the application will be approved.

= [f the application contains items that are marked as Attention Needed, the application will be returned to the LEA with a status of not approved. The LEA will review the checklist for items
that are marked Attention Needed and make the necessary changes to those items. Only the checked items in the sections marked Attention Needed are to be corrected and/or
explained. Each section marked Attention Needed also has a place where CSDE may provide notes to explain those items. The LEA should check for notes and additional comments.

= Once the LEA has made the necessary adjustments, the LEA will resubmit the application for approval. If CSDE determines that the item has been corrected, Attention Needed will be
changed to OK by the CSDE Reviewer. If the items that were marked Attention Needed still have not been corrected, the application will be returned again to the LEA with a status of not
approved.

= Applications that contain no items that are marked Attention Needed will be approved.

Checklist Description (Collapse All  Expand All)

1. Focus Areas Not Reviewed Vv
1.01 1. All priority areas are acceptable and include a rationale.

1.02 SMART goals are aligned with strategies and include measurable ESSA targets.

1.03 District ESSA Milestones chart has been added to Related Documents

2. Alliance District Grant Budget Not Reviewed v
2.01 Budget details are complete and acceptable.

3. Priority School District Grant Budget Not Reviewed v
3.01 Budget details are complete and acceptable.

4. PSD- Extended School Hours Not Reviewed v
4.01 Questions are complete and acceptable.

4.02 Budget details are complete and acceptable.
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