BRIDGEPORT BOARD OF EDUCATION
AGENDA OF IN-PERSON REGULAR MEETING OF THE BRIDGEPORT BOARD OF
EDUCATION

MONDAY, AUGUST 24, 2026 - 6:30 PM
BRIDGEPORT REGIONAL AQUACULTURE SCIENCE & TECHNOLOGY EDUCATION
CENTER
60 ST. STEPHENS ROAD
BRIDGEPORT, CT 06605

Call to Order

Pledge of Allegiance

Roll Call

Student Representative Reports
Public Comment

o 0k wh-=

Chairperson's Report

a. Update on the Board of Education's Progress to State Intervention
7. Committee Reports/Referrals

Operations Committee

Instruction & Support Services Committee

Policy Committee

Ad Hoc Committees

. CABE Report

8. Superintendent's Report

® a0 oo

9. Consent Agenda
a. Approval of the August 10, 2026 Special Meeting Minutes
b. Approval of the August 17, 2026 Special Meeting Minutes
10. Old Business
11. New Business
a. Review and Approval of the FY27 Family Resource Grants
b. Discussion and Possible Action Related to the Ad Hoc Lottery Committee Proposal

c. Discussion and Possible Action Regarding the 2026 CABE/CAPSS Convention,
November 20th & 21st at the Mystic Marriot Hotel and Spa in Groton, CT

12. Additional Public Comment (As Needed)
13. Adjourn



Monday, August 10, 2026

MINUTES OF THE SPECIAL MEETING OF THE

BRIDGPEORT BOARD OF EDUCATION, held August 10,
2028, at City Hall, 45 Lyon Terrace, Bridgeport, Connecticut.

Present were Chair Jennifer Perez, Vice Chair Joseph Sokolovic,
Secretary Maritza Estremera Jimenez, Albert Benejan Grajales,
Willie Medina*, Robert Traber, Jowanne Burks Jennings*, and
Lamond Daniels*. Andre Woodson* joined the meeting
subsequently as noted.

*Remote participation

Interim Supt. Royce Avery was present.

The meeting was called to order at 6:05 p.m.
PUBLIC COMMENT:

Genita Hayes, mother of two district students, said she was on
the state blue ribbon commission for K-to-12 education funding
and accountability. She said the commission was surveying
respoindents, including children, for the purpose making
recommendations to the governor. She said Dr. Avery was coming
up on his second year as interim superintendent, and he had
provided much-appreciate leadership.

Loretta Montero, a district teacher for 18 years, said she was in
support of Dr. Avery continuing his role as superintendent
because of the amazing job he has done. She noted Dr. Avery is
very visible in schools, at events, and in the community, which
says a lot about his character. She pointed to his work in
tightening things up in special education, work for multilanguage
learners, and advocacy efforts.



Steve Nelson said he has been around since Mr. Connelly was
the superintendent, and Bridgeport has been through a host of
different personalities. He said he was now supporting his
daughter with her four young kids. He said he, the community he
represents in the 135th District, and his family support Dr. Avery.
He commended Dr. Avery for meeting with him and always being
positive.

Mr. Traber said a few of us went to the CABE summer leadership
event. He said it was discussed there that it was important for
people to respond to the survey, and he urged there be a robust
effort to get responses from Bridgeport.

Ms. Estremera Jimenez said Bridgeport needed to be heard. She
noted the survey was not available in Spanish and other
languages, which puts us at a disadvantage.

The next agenda item was on approval of a proposed settlement
agreement regarding a minor. Dr. Avery was invited to participate.

Mr. Sokolovic moved to go into executive session. The motion
was seconded by Mr. Traber and unanimously approved.

The executive session began at 6:18 p.m.
The board resumed in public session at 6:35 p.m.

Ms. Estremera Jimenez moved “to approve the proposed
settlement involving a minor as discussed in executive session
and to authorize Dr. Avery to sign the settlement agreement.” The
motion was seconded by Mr. Benejan Grajales and unanimously
approved.

The next agenda item was on the Disability Resource Network
contract.



Jessica Staroba, the executive director of the Disabilty Resource
Network (DRN) was present. She said her father, John Esteves,
was the director of DRN. She described the past career of Mr.
Esteves and his work with high school students with disabilities.
Services provided are academic support to students who don’t
thrive in a traditional environment and as a transition center to
provide education to 18-to-21-year-old students who are working
on things such as independent living, vocational skills, and further
education.

Ms. Staroba said the program for the 2026-27 school year has 24
students that have services recommended to continue. She said a
proposal was developed breaking out costs. She noted some
students require a 2-to-1 or 1-to-1 paraprofessionals.

Dr. Avery said last year and the year before 34 students were
serviced in the program, and it has been dropped down to 24. He
said there are varying costs based on tuition, transportation, or
paras, which is based on the PPT decision. He said The
University School and DRN are two separate entities.

In response to a question, Ms. Staroba said DRN only does
contracts on an individualized student basis, so there is only a
charge if the student goes to DRN. The University School
contract is based on reserving a certain number of seats.

In response to a question, Dr. Avery described how the price of
enrolling students is determined based on the individual situation.
Ms. Staroba said the program tries to reintegrate students back
into the district.

Dr. Avery said in the past there was free-flowing movement of
students between the district and out-of-district placements. He



said there is protocol in place to look at how and why students are
sent out of district. He said there about 250 to 260 out-of-district
placements, which costs millions of dollars. He said district
personnel visits to the placements have been increased in the last
two years to increase the checks and balances.

Mr. Woodson* joined the meeting.

In response to a question, Dr. Avery said through the contracts
the district knows exactly how many teachers, paras, and other
services we're paying for. He said a more detailed cost
breakdown could be provided.

In response to a question, Nestor Nkwo, chief financial officer,
said district paraprofessional rates are inclusive of health
insurance and pension contribution, so the outside para rate is
way cheaper. He said the average salary for a district
paraprofessional is about $36,000.

In response to'a question, Dr. Avery said the special education
division supervises out-of-district placements.

Mr. Traber moved “to approve the Disabilty Resource Network
contract.” The motion was seconded by Mr. Benejan Grajales and
approved by a 8-0 vote. Voting in favor were members Perez,
Estremera Jimenez, Benejan Grajales, Traber, Burks-Jennings,
Daniels, Woodson, and Medina. Mr. Sokolovic abstained.

The next agenda item was on the qualified purchase/single
source for sprinkler system maintenance.

Jaimie McCaurvill, facilities department finance manager said this
for the Brake Fire contract for $45,000 for this fiscal year. She
said Brake Fire is a vendor that has been used since at least



2010. They provide inspections of sprinkler systems in the district
and also perform repairs of sprinkler head if needed. She said the
gualified purchase was used because they’ve been in the district
for so long, they have such knowledge of the district, and they
extend their pricing every year.

In response to a question, Ms. McCarvill said there has been no
increase in the cost for inspections. Parts and labors have
increased in cost.

Ms. Estremera Jimenez asked if a request for information (RFI)
has been done to check on prices. Ms. McCarvill said an RFI
would require walking vendors through every floor with sprinklers
with costs in time and resources. She said the RFI would have to
be advertised, and the cost would require a bid. She described
increases with other contracts that had to be rebid. She said the
$45,000 includes estimated costs of repairs.

Ms. Estremera Jimenez moved “to approve the qualified
purchase/single source for sprinkler system maintenance.” The
motion was seconded by Mr. Benejan Grajales and unanimously
approved.

The next agenda item was discussion of and possible action in
concerning Dr. Avery’s employment, performance, and evaluation
as interim superintendent, including possible increase of
annualized salary for Dr. Avery as the interim superintendent and
amendment of the employment agreement between Dr. Avery and
the board to reflect such salary adjustment. Invited to participate,
if needed, were Mark Anastasi of the city attorney’s office and Dr.
Avery.



Mr. Traber moved “to go into executive session for this matter.”
The motion was seconded by Mr. Sokolovic and unanimously
approved. Mr. Benejan Grajales abstained.

The executive session began at 7:05 p.m.
The board resumed in public session at 8:50 p.m.

Mr. Sokolovic moved “to table item number 5 until our next
meeting.” The motion was seconded by Mr. Benejan Grajales and
approved by an 8-1 vote. Voting in favor were members Perez,
Estremera Jimenez, Sokolovic, Traber, Burks-Jennings,
Woodson, Daniels, and Benejan Grajales. Mr. Medina was
opposed.

Mr. Medina moved to adjourn the meeting. The motion was
seconded by Mr. Benejan Grajales and unanimously approved.

The meeting was adjourned at 8:51 p.m.

Respectfully submitted,

John McLeod



Monday, August 17, 2026

MINUTES OF THE SPECIAL MEETING OF THE

BRIDGPEORT BOARD OF EDUCATION, held August 17,
2028, via Microsoft Teams, Bridgeport, Connecticut.

Present were Chair Jennifer Perez, Vice Chair Joseph Sokolovic,
Secretary Maritza Estremera Jimenez, Albert Benejan Grajales,
Willie Medina, Robert Traber, Jowanne Burks-Jennings, Andre
Woodson, and Lamond Daniels

Interim Supt. Royce Avery was present.
The meeting was called to order at 6:05 p.m.
There was no one signed up for public speaking.

The next agenda item was approval of minutes of the Special
Meeting of July 27, 2026. Mr. Sokolovic moved approval. The
motion was seconded by Mr. Benejan Grajales and unanimously
approved.

The next agenda item was discussion and possible action
concerning Dr. Avery’s employment, performance and evaluation
as interim superintendent, including possible increases of the
annualized salary for Dr. Avery as interim superintendent and
amendment of employment agreement between Dr. Avery and the
board to reflect such salary adjustment.

Dr. Avery and Atty. Mark Anastasi were invited to participate if
requested by the board for a portion of the meeting.

Mr. Sokolovic moved to go into executive session. The motion
was seconded by Mr. Benejan Grajales and unanimously
approved.



The executive session began at 6:07 p.m.
The board resumed in public session at 7:09 p.m.

Ms. Estremera Jimenez moved “to amend the documented
entitled ‘Agreement: Interim superintendent of Schools Between
the Board and Dr. Avery,’ by amending the annualized salary
amount from 250,000 to 275,000 in Section 3, Compensation.”
The motion was seconded by Mr. Traber.

The motion was approved by a 5-4 vote. Voting in favor were
members Perez, Estremera Jimenez, Burks-Jennings, Daniels,
and Traber. Voting in opposition were members Woodson,
Benejan Grajales, Sokolovic, and Medina.

Mr. Sokolovic said he voted no because he did not see anything
to justify more than close to doubling standard superintendent
raises.

Ms. Estremera Jimenez moved “to authorize and empower
Chairman Perez to executive on behalf of the board a document
entitled ‘First Amendment to Agreement Interim Superintendent of
Schools,’ the document an adjustment to the annualized salary for
Dr. Avery as interim superintendent as July 1st. 2026.” The
motion was seconded by Mr. Traber and unanimously approved.

Mr. Traber moved to adjourn the meeting. The motion was
seconded by Mr. Benejan Grajales and unanimously approved.

The meeting was adjourned at 7:13 p.m.



Respectfully submitted,

John McLeod
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Family Resource Center Program
(Connecticut General Statutes Title 10 — Section 10-40)

Program Purpose and Design

The purpose of Family Resource Centers (FRCs) is to provide families and caregivers with
education on child development, school readiness, and parenting strategies leading to
developmental success. FRCs are co-located in schools and are often considered a “one-stop
shop” providing a support system that builds on family and community strengths. Core services
of each FRC are generally provided within the context of community needs and values, the
quality and extent of existing community services, the climate of the school, and the availability
of resources.

Program Locations/Schools/Districts

The FY27 grant award is $122,650 per FRC site. 57 sites operate in 40 communities:
Bloomfield (1); Branford (1); Bridgeport (3); Bristol (2); Danbury (1); East Hartford (2); East
Haven (1); East Windsor (1); Enfield (1); Groton (1); Hamden (1); Hartford (5); Hebron (1);
Killingly (1); Manchester (1); Meriden (2); Middletown (1); Milford (1); New Britain (3); New
Haven (4); New London (2); North Branford (1); Norwalk (2); Norwich (1); Plainfield (1);
Plainville (1); Plymouth (1); Putnam (1); Stafford (1); Stamford (1); Stratford (1); Tolland (1);
Torrington (1); Vernon (1); Waterbury (2); West Hartford (1); West Haven (1); Winchester (1);
Windham (1); Windsor (1).

Benefits to Students

e Parent education and child development information to help parents understand their role
in encouraging their child's development right from birth, thereby preparing children for
school and life success.

e High-quality affordable early care and education programs for children aged three and older
that support children’s ability to begin kindergarten with the knowledge, skills and
behaviors needed for success in school.

e High-quality programs, outside of regular school hours, that provide students with academic
enrichment opportunities as well as positive youth development activities designed to
complement their regular academic program.

Outcome Data

Advancement and promotion of child, youth and family development at individual, setting, and
systems levels through the delivery of seven comprehensive service components: full-day/full-
year preschool child care, school-age child care, families in training (FIT) program, resource and
referral services, adult education and family literacy programs, support and training for family

day care providers, and positive youth development services.
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Grant Award Letter

Bridgeport School District (0000000015-00) Public School District - FY 2027 - Family Resource Center (16110) - Rev 0 - Family Resource Center
(16110) - Cesar A. Batalla Elementary School (015-000-SG00005) - Partnership - Continuation

Grant Award Letter Generation Status Messages
The grant award letter has not yet been generated.

The funding application has not had a status change that generates the grant award letter. Please see the 'Status Changes That Generate a Grant Award
Letter' table for more details.
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Grant Award Letter

Bridgeport School District (0000000015-00) Public School District - FY 2027 - Family Resource Center (16110) - Rev 0 - Family Resource Center
(16110) - Dunbar School (015-000-SG00006) - Partnership - Continuation

Grant Award Letter Generation Status Messages
The grant award letter has not yet been generated.

The funding application has not had a status change that generates the grant award letter. Please see the 'Status Changes That Generate a Grant Award
Letter' table for more details.
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Grant Award Letter

Bridgeport School District (0000000015-00) Public School District - FY 2027 - Family Resource Center (16110) - Rev 0 - Family Resource Center
(16110) - Roosevelt School (015-000-SG00007) - Partnership - Continuation

Grant Award Letter Generation Status Messages
The grant award letter has not yet been generated.

The funding application has not had a status change that generates the grant award letter. Please see the 'Status Changes That Generate a Grant Award
Letter' table for more details.
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ICSDE Application Review Status Checklist

Bridgeport School District (0000000015-00) Public School District - FY 2027 - Family Resource Center (16110) - Rev 0 - CSDE Application Review
[Status Checklist

This checklist is a means of communication between CSDE and LEAs regarding the allowability and allocability of the items submitted in the funding application.
Please follow the steps below to ensure that the funding application contains items that are in compliance with program requirements.

= After the LEA submits the application, CSDE will review the application and mark each section as OK, Not Applicable, or Attention Needed. If the application contains no items that are
marked as Attention Needed, the application will be approved.

= [f the application contains items that are marked as Attention Needed, the application will be returned to the LEA with a status of not approved. The LEA will review the checklist for items
that are marked Attention Needed and make the necessary changes to those items. Only the checked items in the sections marked Attention Needed are to be corrected and/or
explained. Each section marked Attention Needed also has a place where CSDE may provide notes to explain those items. The LEA should check for notes and additional comments.

= Once the LEA has made the necessary adjustments, the LEA will resubmit the application for approval. If CSDE determines that the item has been corrected, Attention Needed will be
changed to OK by the CSDE Reviewer. If the items that were marked Attention Needed still have not been corrected, the application will be returned again to the LEA with a status of not
approved.

= Applications that contain no items that are marked Attention Needed will be approved.

Checklist Description (Collapse All  Expand All)

1. Family Resource Center Not Reviewed Vv
1.01 Cover Page

1.02 Site Plan and Description

1.03 Budget

1.04 Related Documents

1.05 Assurances
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CESAR A. BATALLA SCHOOL
606 Howard Avenue
Bridgeport, Connecticut 06605
Telephone (203) 579-8500
Rev. Digna A. Marte, Principal

Mrs. Ana Sousa-Martins
Assistant Principal

Mrs. Janet Sayegh
Assistant Principal

Letter of Support — Family Resource Center (FRC)

August 13, 2026
To Whom It May Concern:

I am happy to write this letter of support for the renewal of the Connecticut State Department of
Education grant to fund the programs at the Cesar A. Batalla School Family Resource Center. As
Principal, I understand the synergy created when you have collaboration between families and the
resource center. By working together, families can gain access to valuable resources and support, while
the resource center can better understand the needs of the community. This constructive collaboration can
result in tailored programs and services that directly address the challenges faced by families. This
partnership can create a more supportive and empowering environment for all involved.

The Cesar A. Batalla School Family Resource Center offers a wide range of services and programs
designed to support families in overcoming these challenges and building strong, healthy relationships.
One of the key benefits of Family Resource Centers is their accessibility and affordability. The Center is
in the heart of the community, making it easy for families to access the services they need. Additionally,
our FRCs offer their programs and services free of charge or at a low cost, ensuring that all families,
regardless of their financial situation, can benefit from the support they provide.

Currently, we work with the Family Resource Center and our neighboring community to provide several
programs to our constituents. The center is the heartbeat of support for families facing challenges within
our area. We often offer services beyond just material resources, such as counseling, parenting classes,
and job training. This comprehensive support can help families thrive in various aspects of their lives.
From parenting classes to food assistance, we are the safety net that keeps families strong. With this grant,
we can expand our reach and impact on even more lives. We look forward to supporting our FRC as it
continues operation from July 1, 2026, to June 30, 2027.

S‘“Wm;
Rev. Digna A. Marte, Principal



DUNBAR
gH O O L Diana Lipman

Assistant Principal
BRIDGEPORT, CT

Dr. Sarah-Jane Henry
Principal

445 Union Ave, Bridgeport CT, 06607
Phone: 203-275-3631
Fax: 203-337-0112

Letter of Support — Family Resource Center (FRC)
8/10/2026
To Whom It May Concern:

[ am happy to write this letter of support for the renewal of the Connecticut State
Department of Education grant to fund the programs at the Paul Laurence Dunbar
School Family Resource Center. As Principal, I understand the synergy created when
you have collaboration between families and the resource center. By working
together, families can gain access to valuable resources and support, while the
resource center can better understand the needs of the community. This constructive
collaboration can result in tailored programs and services that directly address the
challenges faced by families. This partnership can create a more supportive and
empowering environment for all involved.

The Paul Laurence Dunbar School Family Resource Center offers a wide range of
services and programs designed to support families in overcoming these challenges
and building strong, healthy relationships. One of the key benefits of Family Resource
Centers is their accessibility and affordability. The Center is in the heart of the
community, making it easy for families to access the services they need. Additionally,
our FRCs offer their programs and services free of charge or at a low cost, ensuring
that all families, regardless of their financial situation, can benefit from the support
they provide.

Currently, we work with the Family Resource Center and our neighboring community
to provide several programs to our constituents. The center is the heartbeat of support
for families facing challenges within our area. We often offer services beyond just
material resources, such as counseling, parenting classes, and job training. This
comprehensive support can help families thrive in various aspects of their lives. From
parenting classes to food assistance, we are the safety net that keeps families strong.
With this grant, we can expand our reach and impact on even more lives. We look



DUNBAR
S C H 0 O L Diana Lipman

e Assistant Principal

BRIDGEPORT, CT

Dr. Sarah-Jane Henry
Principal

445 Union Ave, Bridgeport CT, 06607
Phone: 203-275-3631
Fax: 203-337-0112

forward to supporting our FRC as it continues operation from July 1, 2026, to June 30,
2027.

Dr. Sarah-Jane Henry

Principal



Theodore Roosevelt School
680 Park Ave
Bridgeport, CT 06604
Telephone (203) 275-2100
Ms. Jacqueline Simmeons, Principal Fax (203) 337-0120 Mr. David Purviance, Asst. Principal
JSimmons@Bridgeportedu.net DPurviance@Bridgeportedu.net

August 3, 2026
To Whom It May Concern:

[ am happy to write this letter of support for the renewal of the Connecticut State Department of
Education grant to fund the programs at the Roosevelt School Family Resource Center. As Principal, I
understand the synergy created when you have collaboration between families and the resource center. By
working together, families can gain access to valuable resources and support, while the resource center
can better understand the needs of the community. This constructive collaboration can result in tailored
programs and services that directly address the challenges faced by families. This partnership can create a
more supportive and empowering environment for all involved.

The Roosevelt School Family Resource Center offers a wide range of services and programs designed to
support families in overcoming these challenges and building strong, healthy relationships. One of the
key benefits of Family Resource Centers is their accessibility and affordability. The Center is in the heart
of the community, making it easy for families to access the services they need. Additionally, our FRCs
offer their programs and services free of charge or at a low cost, ensuring that all families, regardless of
their financial situation, can benefit from the support they provide.

Currently, we work with the Family Resource Center and our neighboring community to provide several
programs to our constituents. The center is the heartbeat of support for families facing challenges within
our area. We often offer services beyond just material resources, such as counseling, parenting classes,
and job training. This comprehensive support can help families thrive in various aspects of their lives.
From parenting classes to food assistance, we are the safety net that keeps families strong. With this grant,
we can expand our reach and impact on even more lives. We look forward to supporting our FRC as it
continues operation from July 1, 2026, to June 30, 2027.

JHgueline Simmons

Principal



Bridgeport Public Schools
Ad Hoc Lottery Committee

Proposal to strengthen transparency, equity,
and public confidence in lottery-based
admissions

August 24, 2026




Transparency

Make lottery procedures,
guidelines, policies,
eligibility rules, waiting lists,
and appeals, more
accessible and easier for
families and community
members to understand.

Bridgeport Public Schools | Ad Hoc Lottery Committee

Purpose of the Ad Hoc Lottery Committee

A committee focused on the lottery process to allow greater understanding, consistency, and auditable.

Equity

Apply consistent criteria,
minimize barriers to access,
and ensure families receive
clear information about
opportunities, waitlists, and
appeals.

Accountability

Establish clear roles,
system controls, audit trails,
and annual reporting to
iIncrease transparency and
accountability.



Committee Discussions and Themes

The meetings centered on policy clarity, website transparency, exclusions, and Board proposal development.

July 9, 2026 July 23, 2026 August 3, 2026

Ad Hoc Lottery Committee Lottery policy review, exclusion Approval of July minutes,
commenced with a theme focused discussion, and website continued policy review, and
on providing summaries of magnet review/change requests. proposal to the full board.

programs/schools and the lottery
selection process.

Proposal intent: convert committee consensus into Board policy, administrative procedures, and website
updates that families can rely on before, during, and after the lottery draw.

Bridgeport Public Schools | Ad Hoc Lottery Committee



Proposed Operating Principles

Decision rules should be simple enough for families to understand and strong enough to audit.

Clarity Consistency Limited Access

Centralize permission to modify
Apply the same published rules to lottery records and provide read-
every applicant. only access where schoolteams
need visibility.

Clearly define eligibility
requirements, timelines, waitlists,
and appeals.

Auditability Criteria Compliance Public Confidence
Maintain date/time-stamped Monitor outcomes by school, grade, Publish the lottery process,
change logs, draw files, waitlist program, and available policies, guidelines, and selection
reports, and annual Board demographic indicators to identify process in a more accessible

reporting. access barriers. mannetr.

Bridgeport Public Schools | Ad Hoc Lottery Committee



Data Governance and System Controls

Protect the integrity of the lottery record from application through waitlist management.

Intake Verification Draw Placement Audit
Applications Centralteam Randomized draw Offers and waitlists Chapge logs,
submitted through verifies residency, executed using generated, locked, exception reports,

SchoolMint, with grade, program documented and communicated and annugl
required eligibility, and methodology and to families. outcomes reviewed

documentation completeness. retained results file. by administration
checks. and Board.

Recommended control: only the designated ombudsperson may edit locked lottery records after the draw;
schools will receive read-only visibility and shall submit change requests to the ombudsperson.

Bridgeport Public Schools | Ad Hoc Lottery Committee 5



Summary of Proposed Changes

Institute an

Ombudsperson

¢ Single point of
contact who will be
the sole person to
modify a lottery’s
selection.

* This person will be
selected by the
superintendent.

e Remove lottery
selection
modification access
from the current 40-
50 people.

Implement 100%
Lottery Margin

e | ottery selection
process to be
conducted at 100%
margin. Meaning
seats will not be left
open for margins of
error.

Update Lottery
Policies

e Standardize the
elementary and high
school policies.

e Standardize the
sibling policy.

¢ Added language to
allow an extended
waitlist for Fairchild
Wheeler.

¢ Added language to
clearly specify that
lottery seats are
relinquished upon
exit of the school.

Modifications to
SchoolMint’s
Website

e Contain lottery
background, best
practices on
completing the
lottery application,
highlight common
errors, and video
guiding parents
through the
selection process.

¢ Provide links to the

Lottery policies and

guidelines.
e Highlight lottery
school themes.

¢ \Website to be
accessiblein

Institute Annual

Reporting

e Upon elementary
and high school
lottery selection
completion areport
shall be provided to
the superintendent
and the board
outlining the results
of the lottery
certification and
reiterating who has
access to the lottery
selection process.

different languages.

* Exclusions to the lottery were discussed but the Ad hoc Lottery Committee decided against those practices.

Bridgeport Public Schools | Ad Hoc Lottery Committee 6



Motions to Codify Committee Changes

Motion 1: Institute a Lottery Ombudsperson and remove access to the lottery selection process from all others.

Motion 2: Implement 100% Lottery Margin.

Motion 3: Refer the elementary and high school and sibling policies as discussed during the Ad hoc Lottery Committee to
the Policy Commiittee.

Motion 4: Modify SchoolMint’s Website as discussed.

Motion 5: Institute Annual Reporting as discussed.

Bridgeport Public Schools | Ad Hoc Lottery Committee



Policy 5116(b)
Bridgeport Board of Education

Elementary Magnet School Sibling Policy

A Sibling Policy has been adopted in order to encourage single, rather than divided, elementary school
allegiances and thereby promote high levels of parental involvement and provide for continuity within
the household.

Definition:

Within the context of this policy, siblings are defined as children with a common parent or legal

Guardian whom live within the same household. Criteria for entrance must be met by each sibling (i.e. twin, triplets
etc.) in order to be included in the lottery for acceptance.

Entrance criteria:

For Classical Studies, Geraldine Claytor (Lottery Students Only), High Horizons, Multicultural and Park City.
The Process:

Kindergarten

» Kindergarten applicants, with a sibling(s) currently attending grades K-8 in the same magnet

school to which they have applied, will automatically gain admission into the school. Remaining

spaces will be filled by non-sibling applicants.

e Parents of currently enrolled/accepted students must meet parent commitment requirements in order to
register an incoming sibling.

¢ In the event the number of sibling candidates alone exceeds the number of spaces available, a
sibling lottery will be held with the non-sibling lottery to follow.
¢ Twins, triplets, etc., will be treated as one unit in the lottery with their lottery numbers placed
on the same lottery waiting list.
¢ As follow-up to the definition of sibling, the parent or guardian will provide legal documentation
as confirmation (if requested).
Waiting List:
Waiting lists are established for students applying for grades K-8.
¢ When a vacancy occurs, siblings will be given preference for admission over non-siblings in the
order in which their names appear on the waiting list.

e All entrance criteria for siblings grades 1-8 must be met.

e Every effort will be made to fill empty lottery seats by October 1st.



¢ If empty seats remain after October 15 the district will assist in ensuring all seats are filled.
¢ Students on the lottery waiting list must apply each year to gain access to a magnet school
¢ Once a student accepts a seat at a magnet program, their name will be removed from all other

magnet school waiting lists for the current school year.

Revised: 8.23.2021

BOE Approved: 8.23.2021



5116 (c)

Bridgeport Board of Education

Elementary Magnet Entrance & Performance Expectations Policy

The magnet schools (Classical Studies, Geraldine Claytor, High Horizons, Multicultural, and Park
City)-encourage students to pursue academic excellence. Instruction is centered on specific
themes: project-based learning, language arts, world languages, and science (themes are listed by
school as stated in the prior sentence). The magnet programs are rigorous and intended to groom
students for college. We expect our students to excel in academic study and demonstrate personal
conduct appropriate to an academic learning environment.

Bridgeport Public Magnet Schools are open to all students on an equal basis including students
with disabilities. A student with a disability retains all rights under IDEA in each of these schools.
School personnel must ensure that a student’s IEP and 504 Plan is implemented and all services
are delivered.

The elementary magnet programs expect all students to be successful. However, to maintain
academically high standards, elementary students in grades 1-8 who do not meet our minimum
academic, attendance and/or behavioral requirements and parent commitment will be supported
through a series of interventions. If after the implementation, documentation, and evaluation of
intervention practices prove to be unsuccessful the students may be, at a time deemed appropriate,
reassigned from the magnet school to their neighborhood schools.

Elementary Entrance Requirements for Classical Studies, Geraldine Claytor, High Horizons,
Multicultural, and Park City

All magnet lotteries will be held in a public setting and all parents of applicants will be notified of
the location, date and time.

A. Any pre-k program is not a part of the magnet program and does not guarantee entrance into
the magnet program.

B. Kindergarten
¢ Selection by lottery.

e Parents of currently enrolled/accepted students must meet parent commitment
requirements in order to register an incoming sibling.

¢ There are no additional entry requirements.



C. Grades 1 - 8 at Classical Studies, Geraldine Claytor, High Horizons, Multicultural, and Park City must
meet the following criteria:

Selection by lottery.
A final grade of C or better in core academic subjects (Reading, Writing, Math, Science,

and Social Studies).

A conduct/effort grade of 1 or 2 across the report card.

Student school attendance must be aligned with the Bridgeport Public School Attendance Policy.
Signed Parent Commitment.

Teacher Recommendation Form.

Student Interview/ Writing Prompt.

Criterion for reassignment from Classical Studies, Geraldine Claytor, High Horizons, Multicultural, and
Park City:

Grades 1 -8 Reassignment Criteria:

A. A grade of “D” or below for two consecutive marking periods in a core subject (Reading,
Writing, Math, Science & Social Studies).

e Academic interventions will be put in place through the SRBI process and documented
prior to reassignment.

B. A behavioral grade of a 3 or higher across the report card.

e Behavioral interventions will be put in place through the SRBI process and documented
prior to reassignment.

C. Failure to adhere to the Bridgeport Public School Attendance Policy. (See BPS Attendance
Policy) Attendance supports will be put in place and documented prior to reassignment.

D. For a Type 3 violation of the Code of Conduct (or a violation of the digital code of conduct)
reassignment will coincide with the end of a marking period to assist the student’s transition.

E. Family did not meet parent commitment requirement.

Reassignment Process:

A. A notification letter regarding possible reassignment will be issued at the time of earning a
grade of D or below, a behavior grade of 3 or higher, and/or failure to adhere to the BPS
Attendance Policy.

B. A parent/guardian meeting must be scheduled within 10 business days.

C. Prior to the reassignment to the neighborhood school, the principal must provide the family
with written notification which shall include a copy of the Magnet School Policy.



D. The Assistant Superintendent/Executive Director must be notified of every student
reassigned, identifying the school, race, ethnicity, sex, grade and reason. This information will be
promptly be reported to the Superintendent, who will then report the information to the Board
of Education.

Reassignment Timeline:

Students who surface for potential reassignment during the school will be provided a letter
(mail, email, school messenger etc.) to the parent/guardian notifying them of possible
reassignment with a signature request. A meeting with the parent/guardian will be scheduled
within 10 business days. The Principal will give the parent/guardian notice prior to the beginning
of the neighborhood school reassignment. The student will be referred to his/ her neighborhood
school for the beginning of the new school year.

Appeal Process:

After receiving final notification of reassignment, the parent/guardian may file an appeal with
the Assistant Superintendent/Executive Director within ten (10) business days. The Assistant
Superintendent/Executive Director must approve or reject the appeal, in writing, within ten (10)
business days.

If the parent/guardian(s) is not in agreement, they may appeal to the Superintendent within ten
(10) business days. The Superintendent must approve or reject the appeal in writing within ten
(10) business days.

If the parent/guardian is not in agreement with the Superintendent’s decision, the
parent/guardian can request in writing, a meeting with the BOE.

The BOE will schedule a meeting with the parent/guardian to review their appeal and a final
decision regarding the appeal will be rendered by the BOE within ten business days after the
meeting date.

The student will be allowed to remain in the designated magnet school pending the completion
of the appeal process. In the event that the appeal process timelines are not adhered to by
administration at the school or district levels, the appeal will be upheld.

Waiting List:

Every effort will be made to fill empty lottery seats by October 1st.

If empty lottery seats remain after October 15, the district will assist in ensuring all seats are
filled.

Students on the lottery waiting list must apply each year to gain access to a magnet school.
Once a student accepts a seat at a magnet program, his/her name will be removed from all
other magnet school waiting lists for the current school year.

REVISED: 8.23.2021
BOE APPROVED: 8.23.2021



5116 (d)

Bridgeport Board of Education

High School Magnet Entrance & Performance Expectations Policy

The magnet schools (Central Magnet, Fairchild Wheeler, and Bridgeport Military Academy)
encourage students to pursue academic excellence. Instruction is centered on specific themes:
project-based learning, language arts, world languages, and science (themes are listed by school
as stated in the prior sentence). The magnet programs are rigorous and intended to groom students
for college. We expect our students to excel in academic study and demonstrate personal conduct
appropriate to an academic learning environment.

Bridgeport Public Magnet Schools are open to all students on an equal basis, including students
with disabilities. A student with a disability retains all rights under IDEA in each of these schools.
School personnel must ensure that a student’s IEP and 504 Plan is implemented, and all services
are delivered.

The high school magnet programs expect all students to be successful. However, to maintain
academically high standards, high school students who do not meet our minimum academic,
attendance and/or behavioral requirements will be supported through a series of interventions. If
after the implementation, documentation, and evaluation of intervention practices prove to be
unsuccessful the students may be, at a time deemed appropriate, reassigned from the magnet school
to their neighborhood schools.

High School Entrance Requirements for Central Magnet, Fairchild Wheeler,
and Bridgeport Military Academy

All magnet lotteries will be held in a public setting and all parents of applicants will be notified of
the location, date and time.

Central Magnet:

The Central Magnet Component of Central High School is a highly rigorous, college preparatory
program for students desiring a serious academic challenge. Central Magnet students will excel in
academic study, demonstrate personal conduct appropriate to a learning environment, and enroll
in college level classes while still in high school.

In order to maintain academically high standards, for students who do not meet Central Magnet
High School’s minimum academic and behavioral requirements, an academic plan and
interventions will be put in place to support that student’s effort to succeed. If after the
implementation, documentation and evaluation of the practices prove to be unsuccessful the



student may at a time deemed appropriate, be reassigned from the Central Magnet Component and
returned to their neighborhood school.

Entrance Requirements for Eighth Grade Students to Central Magnet:

* Be a Bridgeport resident.

* Selection by lottery for non-feeder and TAG students.

* Final grade of C+ or better in core academic subjects on grade 7" and 8" report cards.

* Student Handbook and attendance must be aligned with Bridgeport Public School policy.

* SBAC scores with a minimum of 2 in reading and 2 in math or an average score above the
25™ percentile in reading and math on the district benchmark assessment administered in
grade 8 for the Magnet. Students who score in the top 10% percentile on the district
assessment for the Magnet will be automatically accepted to Central Magnet.

* Principal Recommendation

Please note:

* All grade 8 students in TAG and in BPS magnet elementary schools including Classical
Studies and Geraldine Claytor may automatically enter Central Magnet if they have met
the minimum entrance requirements stated above.

All other eighth grade public, parochial and private elementary students must apply for entrance
through the lottery. As part of the lottery screening process, the applicant must meet the minimum
entrance requirements. The lottery places the qualified applicants in numbered positions on a wait
list for entry. Admittance to Central Magnet is determined by the number of available seats and
the next position of qualified applicants on the wait list. Students on the waiting list must apply
each year to gain access the Central Magnet program.

Requirements for Continuing Enrollment in Central Magnet:

When students are not meeting our minimum academic, attendance and behavioral standards
during the academic year, all reasonable efforts are made to support student’s efforts to succeed.

All 9™ and 10" grade students must enroll in 4 courses, which include 2 core academic courses
(English, Math, Science, Social Studies and World Language), inclusive of 4 credits each of
English, Math, Science, History and 3 credits of the same World Language.

For the class of 2020 and beyond, all Central magnet students must successfully complete 1
Advanced Placement or an ECE/dual enrollment course to earn a Central Magnet diploma.

To maintain enrollment, all students are expected to maintain a C average in core academic
classes, English, Math, Science and Social Studies.



Students must pass a minimum of 3 courses per semester or placed on academic probation or
reassigned to district school. Students who fail 2 academic courses by the end of the school year
will be deselected.

Students will have one marking period to improve grades.

The reassignment to the district school will be determined on a case by case basis at a final
conference with the student, parent and administrator in which the parent or guardian will be
provided with a copy of the Magnet School Policy. The timing of the reassignment will coincide
with the end of a marking period to assist the student’s transition.

Appeal Process:

After receiving final notification of reassignment, the parent/guardian may file an appeal
with the Assistant Superintendent within ten (10) business days. The Assistant

Superintendent must approve or reject the appeal, in writing, within ten (10) business days.

If the parent/guardian(s) is not in agreement, they may appeal to the Superintendent within
ten (10) business days. The Superintendent must approve or reject the appeal in writing
within ten (10) business days.

If the parent/guardian is not in agreement with the Superintendent’s decision, the
parent/guardian can request in writing, a meeting with the BOE.

The BOE will schedule a meeting with the parent/guardian to review their appeal and a
final decision regarding the appeal will be rendered by the BOE within ten business days
after the meeting date.

The student will be allowed to remain in the designated magnet school pending the
completion of the appeal process.

In the event that the appeal process timelines are not adhered to by administration at the
school or district levels, the appeal will be upheld.

The student will be allowed to remain in the designated magnet school pending the
completion of the appeal process.

Waiting List

Every effort will be made to fill empty lottery seats by October 1st.

If empty seats remain after October 15, the district will assist in ensuring all seats are filled.
O Students on the lottery waiting list must apply each year to gain access to a magnet
school.

Once a student accepts a seat at a magnet program, their name will be removed from all
other magnet school waiting lists for the current school year.



Fairchild Wheeler

* All grade 8 Inter-district Discovery Magnet School students may automatically
qualify for acceptance to Fairchild Wheeler. An on-line application must be
completed.

* All remaining seats not filled by Discovery will be filled by a blind lottery. O There
is no other criterion for entrance or reassignment.

Bridgeport Military Academy

* Bridgeport Military Academy is an open-choice school and entrance is
determined by a blind lottery.

* Upon acceptance, all cadets are expected to complete boot camp. O There is no
other criterion for entrance or reassignment.
Revised: 11.26.2018

BOE Approved: 03.28.2022
Updated 3/28/22



Bridgeport Board of Education

Magnet School Entrance & Performance Expectations Policy

All Bridgeport Magnet schools encourage students to pursue academic excellence. Instruction is
centered on specific themes: project-based learning, language arts, world languages, and science. The
magnet programs are rigorous and intended to groom students for college. We expect our students to
excel in academic study and demonstrate personal conduct appropriate to an academic learning
environment.

Bridgeport Magnet Schools are open to all students on an equal basis, including students with
disabilities. A student with a disability retains all rights under IDEA in each of these schools.

School personnel must ensure that a student’s IEP and 504 Plan is implemented and all services are
delivered.

The Bridgeport Magnet programs expect all students to be successful. However, to maintain
academically high standards, students who do not meet our minimum academic, attendance and/or
behavioral requirements and parent commitment will be supported through a series of interventions. If
after the implementation, documentation, and evaluation of intervention practices prove to be
unsuccessful the students may be, at a time deemed appropriate, reassigned from the magnet school to
their neighborhood schools.

Magnet School Entrance Requirements:
¢ Acceptance of lottery guidelines as established by Superintendent and lottery policy as accepted
by the Board of Education.
e Each student is allotted a application per school for a total of 5 applications
e Any blatant disregard for lottery or policy guidelines will result in a disqualification of the lottery.

Elementary School:

e Pre-k programs are not a part of the magnet program and do not guarantee entrance into the
magnet program except for Discovery.

Kindergarten (PK-3 for Discovery)

o Selection by lottery.
o Parent/Guardian must accept offered seat within the lottery platform within twenty (20)
calendar days.
o Parents of currently enrolled/accepted students must meet parent commitment
requirements to register an incoming sibling. (For example: Volunteer Hours)
¢ Applicants being offered a seat within Grades 1 - 8 must meet the following criteria:
¢ Selection by lottery.
¢ Afinal grade of C or better in core academic subjects (Reading, Writing, Math, Science, and Social
Studies).
¢ A conduct/effort grade of 1 or 2 across the report card.
¢ Student school attendance must be aligned with the Bridgeport Public School Attendance Policy.
¢ Signed Parent Commitment.
¢ Teacher Recommendation Form.
¢ Student Interview/ Writing Prompt.



High School:

A. Fairchild Wheeler Campuses
¢ All grade 8 Inter-district Discovery Magnet School students may automatically qualify for acceptance
to Fairchild Wheeler.
¢ An on-line application must be completed.
¢ All remaining seats not filled by Discovery will be filled by a blind lottery.
¢ There is no other criterion for entrance or reassignment.

B. Bridgeport Military Academy
¢ Bridgeport Military Academy is an open-choice school and entrance is determined by a blind lottery.
¢ Upon acceptance, all cadets are expected to complete boot camp.
¢ There is no other criterion for entrance or reassignment.

C. Central Magnet

¢ Be a Bridgeport resident.
¢ Selection by lottery for non-feeder and Talented and Gifted students.

Final grade of C+ or better in core academic subjects on grade 7% and ™" report cards.
Student Handbook and attendance must be aligned with Bridgeport Public School policy.

SBAC scores with a minimum of 2 in reading and 2 in math or an average score above the 25th
percentile in reading and math on the district benchmark assessment administered in grade 8 for
the Magnet. Students who score in the top 10% percentile on the district assessment for the
Magnet will be automatically accepted to Central Magnet.

Both Teacher and Counselor Recommendation Required.

Please note:

a. All grade 8 students in the Talented and Gifted Program and in BPS Magnet Elementary schools
will have a feeder priority within the lottery system to enter Central Magnet if they have met the
minimum entrance requirements stated above.

b. All other eighth grade public, parochial and private elementary students must apply for entrance
through the lottery.

i As part of the lottery screening process, the applicant must meet the minimum
entrance requirements.

ii.  The lottery will place the qualified applicants in numbered positions on a waitlist for entry.

1. Admittance to Central Magnet is determined by the number of available
seats and the next position of qualified applicants on the wait list.

iii. Students on the waiting list must apply each year to gain access to the Central Magnet
program.



Requirements for Continuing Enrollment in Central Magnet:

When students are not meeting our minimum academic, attendance and behavioral standards during the
academic year, all reasonable efforts are made to support student’s efforts to succeed.

e All9"and 10t grade students must enroll in 4 courses, which include 2 core academic courses
(English, Math, Science, Social Studies and World Language), inclusive of 4 credits each of
English, Math, Science, History and 3 credits of the same World Language.

e For the 2020 and beyond class, all Central magnet students must successfully complete 1
Advanced Placement or an ECE/dual enrollment course to earn a Central Magnet diploma.

e To maintain enrollment, all students are expected to maintain a C average in core academic
classes, English, Math, Science and Social Studies.

e Students must pass a minimum of 3 courses per semester, or they will be placed on
academic probation which could lead to being reassigned to their district school. Students
who fail 2 academic courses by the end of the school year will be deselected.

e Students will have one marking period to improve grades.

e The reassignment to the district school will be determined on a case-by-case basis at a final
conference with the student, parent and administrator in which the parent or guardian will be
provided with a copy of the Magnet School Policy. The timing of the reassignment will coincide
with the end of a marking period to assist the student’s transition.

Criterion for reassignment from Bridgeport Elementary Magnet Schools (Excluding Discovery):
A. A grade of “D” or below for two consecutive marking periods in a core subject
(Reading, Writing, Math, Science & Social Studies).

e Academic interventions will be put in place through the SRBI process and documented
prior to reassignment.

B. A behavioral grade of a 3 or higher across the report card.

e  Behavioral interventions will be put in place through the SRBI process and documented
prior to reassignment.

C. Failure to adhere to the Bridgeport Public School Attendance Policy. (See BPS
Attendance Policy) Attendance support will be put in place and documented prior to
reassignment.

D. For a Type 3 violation of the Code of Conduct (or a violation of the digital code of conduct)
reassignment will coincide with the end of a marking period to assist the student’s transition.

E. Family did not meet parent commitment requirements.



Reassignment Process:

1. A notification letter regarding possible reassignment will be issued at the time of
earning a grade of D or below, a behavior grade of 3 or higher, and/or failure to adhere
to the BPS Attendance Policy.

2. A parent/guardian meeting must be scheduled within ten (10) calendar days.

3. Prior to the reassignment to the neighborhood school, the principal must provide the
family with written notification which shall include a copy of the Magnet School Policy.

4. The Parent will have five (5) calendar days to appeal the process.

5. The appropriate Administrator must be notified of every student reassigned,
identifying the school, race, ethnicity, sex, grade and reason. This information will
promptly be reported to the Superintendent, who will then report the information to
the Board of Education.

Reassignment Timeline:

e Parent/guardian of students who surface for potential reassignment during the school year
will be provided with a letter (mail, email, etc.) notifying them of possible reassignment with
a signature request. A meeting with the parent/guardian will be scheduled within ten (10)
calendar days. The principal will give the parent/guardian notice prior to the beginning of the
neighborhood school reassignment. The students will be referred to their neighborhood
school for the beginning of the new school year.

Appeal Process:

e After receiving final notification of reassignment, the parent/guardian may file an appeal with
the appropriate Administrator within ten (10) calendar days.

e The appropriate Administrator must approve or reject the appeal, in writing, within ten (10)
calendar days.

o |f the parent/guardian(s) is not in agreement, they may appeal to the Superintendent within
ten (10) calendar days.

e The Superintendent must approve or reject the appeal in writing within ten (10) calendar
days.

e |f the parent/guardian is not in agreement with the Superintendent’s decision, the
parent/guardian can request in writing a meeting with the BOE.

e The BOE will schedule a meeting with the parent/guardian to review their appeal and a final
decision regarding the appeal will be rendered by the BOE within ten business days after the
meeting date.

e The student will be allowed to remain in the designated magnet school pending the
completion of the appeal process. If the appeal process timelines are not adhered to by
administration at the school or district levels, the appeal will be upheld.



Waiting List:

Every effort will be made to fill empty lottery seats as soon as possible.

If empty lottery seats remain after October 15, the district will assist in ensuring all

seats are filled.

Students on the lottery waiting list must apply each year to gain access to a magnet

school.

Once a student accepts a seat at a magnet program, their name will be removed from

all other magnet school waiting lists.

If a student is pulled from the waiting list and offered placement, the parent/guardian will have five
(5) calendar days to accept the seat.

Current Magnet Students Transferring Out of a Magnet School:

Once a parent/guardian has withdrawn their student from a Bridgeport Magnet School,
they are relinquishing the seat.

The parent/guardian must reapply through the lottery the following school year process
if they would like a chance for their student to attend one of the magnet schools.

Extended Waitlist for Fairchild Wheeler Campus:

For Applications not filled out prior to Lottery Closure for Fairchild Wheeler.

If a parent/guardian was interested in a chance for their student to attend a Fairchild Wheeler
School but did not apply within the allotted time frame for the lottery, the district will provide an
extended waitlist option.
e This consists of logging on to the Lottery platform, creating and account and filling out an
application.
Waitlists will be created per town and per grade.



Magnet School Sibling Policy

A Sibling Policy has been adopted to encourage single, rather than divided, magnet school
allegiances and thereby promote high levels of parental involvement and provide for continuity
within the household.

Definition:

Within the context of this policy, siblings are defined as children with a common parent or legal
guardian who live within the same household. Criteria for entrance must be met by each sibling (i.e.
twin, triplets etc.) to be included in the lottery for acceptance.

Entrance criteria:
For all Bridgeport Magnet Schools, Elementary and High School.
The Process:

Kindergarten (Pre-K3 for Discovery)

e Kindergarten applicants (Pre-K3 Applicants for Discovery), with a sibling(s) currently
attending grades K-8 in the same magnet school to which they have applied, will
automatically gain admission into the school. Remaining spaces will be filled by non-
sibling applicants.

For All Grades, K-12:

e Parents of currently enrolled/accepted students must meet parent commitment
requirements to register an incoming sibling (l.e Volunteer Hours)

e Inthe event the number of sibling candidates alone exceeds the number of spaces
available, a sibling lottery will be held with the non-sibling lottery to follow.

e Twins, triplets, etc., will be treated as one unit in the lottery with their lottery
numbers placed on the same lottery waiting list.

e As follow-up to the definition of sibling, the parent or guardian will provide legal
documentation as confirmation (if requested).

Waiting List:

Waiting lists are established for students applying for grades K-12. (PK3- 8™ for Discovery only).

e When avacancy occurs, siblings will be given preference for admission over non-siblings in the
order in which their names appear on the waiting list.
o All entrance criteria for siblings grades 1-8 must be met.

e Every effort will be made to fill empty lottery seats as soon as possible.
e Students on the lottery waiting list must apply each year to gain access to a magnet school

e Once a student accepts a seat at a magnet program, their name will be removed from all other
magnet school waiting lists for the current school year.
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