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REGULAR MEETING

GOGEBIC - ENTD MAGON BOARD OF EDUCATION

Intermediate School District GOGEBIC-ONTONAGON INTERMEDIATE SCHOOL DISTRICT

CONFERENCE ROOMS A & B
WEDNESDAY, JULY 17, 2024, 6:00 PM

This meeting is a meeting of the Board of Education in public for the purpose of conducting the School District's business and is not to be
considered a public community meeting. There is a time for public participation during the meeting as indicated on the agenda. Visitors
wishing to address the board shall follow Board Policy 2504.

Mission Statement:

The Gogebic-Ontonagon ISD will serve students and families by creating, leading, supporting, and enriching

educational opportunities in Gogebic and Ontonagon counties.

A. Pledge of Allegiance & Roll Call

B. Approval of Previous Meeting Minutes

C. Approval of Vouchers

1. General Fund

Special Education Fund

Career & Technical Education Fund
Early Literacy/Math Grant

Office of Field Services Grant

o o M Db

Ten Cents a Meal Grant

7. Payroll

D. Public Comment
Except during a public participation portion of a Board meeting, no member of the public or other person may address the Board during a public
meeting without the express permission of the President or other presiding officer. Each person’s public comments are limited to 5 minutes per
public participation period. Please see Board Policy 2504 for additional information.
Policy 2504 Public Participation at Board Meetings

Old Business

New Business

N o ok~ e b=

Ewen-Trout Creek Business Services Agreement

Business Office Procedures & Federal Awards Administration Systems Document Update
Vehicle Sale Bids

Approval of Instructional Coach Hires

Approval of School Psychologist/MET Coordinator Hire

Board Certified Behavior Analyst Contract

Approval to Post for and Hire Three Special Education Para-Professionals

G. Reports

1.

2
3
4.
5

Superintendent

Financial and Grants

Career & Technical Education
Early Childhood Education

Instructional Services

Upon request to the Title IX Coordinator, Ashley Nevins, and the Gogebic-Ontonagon Intermediate School District shall make reasonable

accommodations for a person with disabilities to be able to participate in these meetings.
Please call 906-575-3438 to make arrangements.


https://meetings.boardbook.org/Public/File/2747?file=cee0b703-6bc9-421b-9634-c7f7e2db7104

6. Special Education
7. Student Health & Wellness Services
8. REMCH#1

H. Adjournment

INDIVIDUALS WISHING TO PARTICIPATE VIRTUALLY MUST HAVE
THEIR FIRST AND LAST NAME IN THEIR ZOOM PROFILE IN ORDER TO BE ADMITTED.



GOGEBIC-ONTONAGON INTERMEDIATE SCHOOL DISTRICT

Minutes of () Regular (X) BudgetMeeting ..........ccoviiiiiiinnrnrnennnnnnns June 26, 2024
Secretary's Initials

The Truth in Taxation Hearing of the Board of Education was called to order by President, Catherine Shamion, at 6:01 P.M. EST, following the
Pledge of Allegiance.

Roll Call:
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O Carol Yakovich, Trustee

O Bill Steiger, Trustee

O Jim Ojala, Trustee

O Russell Bailey, Treasurer

O Ann Wuorinen, Secretary

O Marti Wegner, Vice President
O Catherine Shamion, President

XX XXX XX

Also present: X Tammy Gibson X Megan Hagen Meghan Lane X Heidi Lauzon X] Ashley Nevins
Patty Ollila X Rebecca Samson X Alan Tulppo X] Debra Zelinski Tracy Franti

Visitors: Mark Switzer, Jean Savoie, Karen Kangs, (763) 645-2431

Visitors’ comments: None

1. Motion by Russell Bailey, supported by Ann Wuorinen, to adjourn at 6:14 P.M. EST.

Voice Vote: In favor Opposed Absent Motion carried to adjourn.

President Secretary
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GOGEBIC-ONTONAGON

Intermediate School District

Leading, Supporiing, Enfiching

Minutes of (X )Regular ( )SpecialMeeting...............co ... June 26, 2024
Secretary's Initials

The Regular Meeting of the Board of Education was called to order by President, Catherine Shamion, 6:15 p.m. EST

Roll Call: Present Absent
O Carol Yakovich, Trustee
O Bill Steiger, Trustee
O Jim Ojala, Trustee
O Russell Bailey, Treasurer
O Ann Wuorinen, Secretary
O Marti Wegner, Vice President
O Catherine Shamion, President

Also present: IX] Tammy Gibson X] Megan Hagen Meghan Lane IX] Heidi Lauzon [X] Ashley Nevins
Patty Ollila X Rebecca Samson X Alan Tulppo X] Debra Zelinski Tracy Franti

1. Motion by Ann Wuorinen, supported by Carol Yakovich, to approve the May 15, 2024 Regular Board Minutes as presented in
the Board Packet.

Voice Vote:
Roll Call: ]
Aye Nay
O Carol Yakovich, Trustee
O Bill Steiger, Trustee
O Jim Ojala, Trustee
O Russell Bailey, Treasurer
O Ann Wuorinen, Secretary
O Marti Wegner, Vice President
O Catherine Shamion, President
Vote: Ayes 7 Nays Absent Motion Carried.

2. Motion by Russell Bailey, supported by Jim Ojala, to approve vouchers, in the amount of General Education - $167,067.83;
Special Education - $129,059.28; Career & Technical Education - $106,354.68; Ten Cents Grant - $21,753.41; Early Literacy and
Educator Evaluation. Grant - $999,600.47; Office of Field Service - $44,364.80; Payroll - $665,621.44.

Voice Vote: O
Roll Call: X Aye Nay
X O Carol Yakovich, Trustee
X O Bill Steiger, Trustee
X O Jim Ojala, Trustee
X O Russell Bailey, Treasurer
X O Ann Wuorinen, Secretary
X O Marti Wegner, Vice President
X O Catherine Shamion, President
Vote: Ayes 7 Nays O Absent Motion Carried.
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GOGEBIC-ONTONAGON

Intermediate School District

Leading, Supporiing, Enfiching

Minutes of (X )Regular ( )SpecialMeeting...............co ... June 26, 2024
Secretary's Initials

Visitors: Mark Switzer, Jean Savoie, Karen Kangas, (763) 645-2431

Visitors’ comments: None

Old Business: None

New Business:

3. Motion by Jim Ojala, supported by Carol Yakovich, to approve the 2024-2025 Board Meeting Dates.

Voice Vote:
Roll Call: ]
Aye Nay
O Carol Yakovich, Trustee
O Bill Steiger, Trustee
O Jim Ojala, Trustee
O Russell Bailey, Treasurer
O Ann Wuorinen, Secretary
O Marti Wegner, Vice President
O Catherine Shamion, President
Vote: Ayes Nays Absent Motion Carried.

4. Motion by Ann Wuorinen, supported by Jim Ojala, approval of Career & Technical Education 2023-2024 Budget Amendment.

Voice Vote: O
Roll Call: Aye Nay
O Carol Yakovich, Trustee
O Bill Steiger, Trustee
O Jim Ojala, Trustee
O Russell Bailey, Treasurer
O Ann Wuorinen, Secretary
O Marti Wegner, Vice President
O Catherine Shamion, President
Vote: Ayes 7 Nays O Absent Motion Carried.
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Intermediate School District

Leading, Supporting, Enrching

Minutes of (X )Regular ( )SpecialMeeting...............co ... June 26, 2024
Secretary's Initials

5. Motion by Ann Wuorinen, supported by Marti Wegner, approval of General Education 2023-2024 Budget Amendment.

Voice Vote: O
Roll Call: Aye Nay
O Carol Yakovich, Trustee
O Bill Steiger, Trustee
O Jim Ojala, Trustee
O Russell Bailey, Treasurer
O Ann Wuorinen, Secretary
O Marti Wegner, Vice President
O Catherine Shamion, President
Vote: Ayes 7 Nays O Absent Motion Carried.

6. Motion by Jim Ojala, supported by Carol Yakovich, approval of Special Education 2023-2024 Budget Amendment.

Voice Vote: O
Roll Call: X Aye Nay
X O Carol Yakovich, Trustee
X O Bill Steiger, Trustee
X O Jim Ojala, Trustee
X O Russell Bailey, Treasurer
X O Ann Wuorinen, Secretary
X O Marti Wegner, Vice President
X O Catherine Shamion, President
Vote: Ayes 7 Nays O Absent Motion Carried.

7. Motion by Carol Yakovich, supported by Ann Wuorinen, to approve Form L-4029.

Voice Vote: Ol
Roll Call: Aye Nay
] Carol Yakovich, Trustee
] Bill Steiger, Trustee
] Jim Qjala, Trustee
] Russell Bailey, Treasurer
] Ann Wuorinen, Secretary
Il Marti Wegner, Vice President
] Catherine Shamion, President
Vote: Ayes 7 Nays O Absent Motion Carried.
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GOGEBIC-ONTONAGON

Intermediate School District

Leading, Supporting, Enrching

Minutes of (X )Regular ( )SpecialMeeting...............co ... June 26, 2024
Secretary's Initials

8. Motion by Jim Ojala, supported by Carol Yakovich, approval of Career & Technical Education 2024-2025 Proposed
Budget.

Voice Vote: Ol
Roll Call: Aye Nay
] Carol Yakovich, Trustee
] Bill Steiger, Trustee
] Jim Qjala, Trustee
] Russell Bailey, Treasurer
] Ann Wuorinen, Secretary
Il Marti Wegner, Vice President
] Catherine Shamion, President
Vote: Ayes 7 Nays O Absent Motion Carried.

9. Motion by Carol Yakovich, supported by Bill Steiger, approval of General Education 2024-2025 Proposed Budget.

Voice Vote: O
Roll Call: X Aye Nay
X O Carol Yakovich, Trustee
X O Bill Steiger, Trustee
X O Jim Ojala, Trustee
X O Russell Bailey, Treasurer
X O Ann Wuorinen, Secretary
X O Marti Wegner, Vice President
X O Catherine Shamion, President
Vote: Ayes 7 Nays O Absent Motion Carried.

10. Motion by Jim Ojala, supported by Carol Yakovich, approval of Special Education 2024-2025 Proposed Budget.

Voice Vote: Ol
Roll Call: Aye Nay
] Carol Yakovich, Trustee
] Bill Steiger, Trustee
] Jim Qjala, Trustee
] Russell Bailey, Treasurer
] Ann Wuorinen, Secretary
Ol Marti Wegner, Vice President
] Catherine Shamion, President
Vote: Ayes 7 Nays O Absent Motion Carried.
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GOGEBIC-ONTONAGON

Intermediate School District

Leading, Supporting, Enrching

Minutes of (X )Regular ( )SpecialMeeting...............co ... June 26, 2024
Secretary's Initials

11. Motion by Jim Ojala, supported by Russell Bailey, for the acceptance of Vehicle Bids.

Voice Vote:
Roll Call: O Aye Nay
O Carol Yakovich, Trustee
O Bill Steiger, Trustee
O Jim Ojala, Trustee
O Russell Bailey, Treasurer
O Ann Wuorinen, Secretary
O Marti Wegner, Vice President
O Catherine Shamion, President
Vote: Ayes 7 Nays O Absent Motion Carried.

12. Motion by Bill Steiger, supported by Jim Ojala, for the acceptance of the Resignation of Matt Jacques.

Voice Vote:
Roll Call: Ol Aye Nay
] Carol Yakovich, Trustee
] Bill Steiger, Trustee
] Jim Qjala, Trustee
] Russell Bailey, Treasurer
] Ann Wuorinen, Secretary
Il Marti Wegner, Vice President
] Catherine Shamion, President
Vote: Ayes 7 Nays O Absent Motion Carried.

13. Motion by Jim Ojala, supported by Carol Yakovich, for the acceptance of the Resignation of Laura Westeen.

Voice Vote:
Roll Call: Ol Aye Nay
] Carol Yakovich, Trustee
] Bill Steiger, Trustee
] Jim Qjala, Trustee
] Russell Bailey, Treasurer
] Ann Wuorinen, Secretary
Ol Marti Wegner, Vice President
] Catherine Shamion, President
Vote: Ayes 7 Nays O Absent Motion Carried.
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Leading, Supporiing, Enriching

Minutes of (X )Regular ( )SpecialMeeting...............co ... June 26, 2024
Secretary's Initials

14. Motion by Carol Yakovich, supported by Bill Steiger, for the approval of GSRP MOU with Ontonagon Area
School District

Voice Vote:
Roll Call: Ol Aye Nay
] Carol Yakovich, Trustee
] Bill Steiger, Trustee
] Jim Qjala, Trustee
] Russell Bailey, Treasurer
] Ann Wuorinen, Secretary
Il Marti Wegner, Vice President
] Catherine Shamion, President
Vote: Ayes 7 Nays O Absent Motion Carried.

15. Motion by Jim Qjala, supported by Russell Bailey, for the approval to Post/Hire Teacher and Associate Teacher for the
Ontonagon County GSRP Classroom for 2024-2025.

Voice Vote: Ol
Roll Call: Aye Nay
] Carol Yakovich, Trustee
] Bill Steiger, Trustee
] Jim Qjala, Trustee
] Russell Bailey, Treasurer
] Ann Wuorinen, Secretary
Ol Marti Wegner, Vice President
] Catherine Shamion, President
Vote: Ayes 7 Nays O Absent Motion Carried.

16. Motion by Bill Steiger, supported by Jim Ojala, for the approval to Post/Hire a Mental Health Professional.

Voice Vote: O
Roll Call: X Aye Nay
X O Carol Yakovich, Trustee
X O Bill Steiger, Trustee
X O Jim Ojala, Trustee
O Russell Bailey, Treasurer
X O Ann Wuorinen, Secretary
O Marti Wegner, Vice President
X O Catherine Shamion, President
Vote: Ayes 7 Nays O Absent Motion Carried.
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Leading, Supporting, Enrching

................................. June 26, 2024

Secretary's Initials

17. Motion by Bill Steiger, supported by Ann Wuorinen, approval for Mark Switzer to be assigned as the Center-Based Principal.

Voice Vote:
Roll Call:

Vote:

]
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Nays

0
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Absent

Carol Yakovich, Trustee

Bill Steiger, Trustee

Jim QOjala, Trustee

Russell Bailey, Treasurer

Ann Wuorinen, Secretary
Marti Wegner, Vice President
Catherine Shamion, President

Motion Carried.

18. Motion by Carol Yakovich, supported by Jim Ojala, for the approval to Post/Hire School Psychologist Track/Met Coordinator.

Voice Vote:
Roll Call:

Vote:
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Absent

Carol Yakovich, Trustee

Bill Steiger, Trustee

Jim QOjala, Trustee

Russell Bailey, Treasurer

Ann Wuorinen, Secretary
Marti Wegner, Vice President
Catherine Shamion, President

Motion Carried.

19. Motion by Carol Yakovich, supported by Jim Ojala, for the approval to Post/Hire Technical Assistance Monitor.

Voice Vote:
Roll Call:

Vote:

]
X

Ayes

7

>
<
0}

XX XX XXX

Nays

0

O000000g

<

Absent

Carol Yakovich, Trustee

Bill Steiger, Trustee

Jim Qjala, Trustee

Russell Bailey, Treasurer

Ann Wuorinen, Secretary
Marti Wegner, Vice President
Catherine Shamion, President

Motion Carried.
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Leading, Supporiing, Enriching

Minutes of (X )Regular ( )SpecialMeeting...............co ... June 26, 2024
Secretary's Initials

20. Motion by Jim Ojala, supported by Russell Bailey, for the approval to Post/Hire Teacher Consultant.

Voice Vote: O
Roll Call: Aye Nay
O Carol Yakovich, Trustee
O Bill Steiger, Trustee
O Jim Ojala, Trustee
O Russell Bailey, Treasurer
O Ann Wuorinen, Secretary
O Marti Wegner, Vice President
O Catherine Shamion, President
Vote: Ayes 7 Nays O Absent Motion Carried.

21. Motion by Bill Steiger, supported by Carol Yakovich, for the approval to Post/Hire Early Childhood Special Education Teacher.
(Non-Classroom)

Voice Vote: O
Roll Call: X Aye Nay
X O Carol Yakovich, Trustee
X O Bill Steiger, Trustee
X O Jim Ojala, Trustee
X O Russell Bailey, Treasurer
X O Ann Wuorinen, Secretary
X O Marti Wegner, Vice President
X O Catherine Shamion, President
Vote: Ayes 7 Nays O Absent Motion Carried.

22. Motion by Ann Wuorinen, supported by Russell Bailey, for the approval to Post/Hire 7-12 MOCI Teacher.
(Non-Classroom)

Voice Vote: Ol
Roll Call: Aye Nay
] Carol Yakovich, Trustee
] Bill Steiger, Trustee
] Jim Qjala, Trustee
] Russell Bailey, Treasurer
] Ann Wuorinen, Secretary
Il Marti Wegner, Vice President
] Catherine Shamion, President
Vote: Ayes 7 Nays O Absent Motion Carried.
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Minutes of (X )Regular ( )SpecialMeeting...............co ... June 26, 2024
Secretary's Initials

23. Motion by Jim Ojala, supported by Russell Bailey, approval of the Moby Max Contract.

Voice Vote: O
Roll Call: Aye Nay
O Carol Yakovich, Trustee
O Bill Steiger, Trustee
O Jim Ojala, Trustee
O Russell Bailey, Treasurer
O Ann Wuorinen, Secretary
O Marti Wegner, Vice President
O Catherine Shamion, President
Vote: Ayes 7 Nays O Absent Motion Carried.

Directors’ Reports

Superintendent Report: Another school year is in the books. | am very pleased with the accomplishments of our staff and students.
I am looking forward to the 2024-2025 school year. Planning for the next school year is underway, and staff recruitment to fill
positions is ongoing. Matt Jacques has accepted an employment opportunity that will be closer to his home for family purposes.
Thank you Matt for your 4 years of service, professionalism, and dedication! Thank you Deb Zelinski for your 25 years of service, |
wish you all the best! Thank you Dawn for your 43 years of service. Thank you Meghan Lane for getting the GSRP agreement across
the finish line. | want to extend a thank you to our Business Office Staff and Department Directors for their dedication and diligence
over the 2023-2024 school year. There will be a Michigan Association of School Boards (MASB) scheduled for October 24-27 at the
Lansing Center in Lansing, Michigan. Registration opens in July, please let me know if you’re interested so | can have Tracy register
you and reserve rooms. | would like the GOISD Board Members to start attending this conference on years that we don’t attend
AESA. This would be a good professional learning and team-building opportunity. The MASB Superintendent Rater Reliability
Training will take place on August 29, 2024 at 5:00 p.m. located at the Bergland Office.

Financial Report:

It has been a busy time preparing this year’s amendments and proposed budgets for next year. We have been working with the
Department Heads and using our best judgment to forecast the budgets for next year. The 2024 Tax Rate Request forms were
submitted to the local taxing agencies. Approval for this request will generate over $3.7 million dollars in property tax revenue this
year. SchoolsOPEN received ou r data file form REMC and has started reviewing the files and processes. The single federal funding
audits are complete for the GOISD and Watersmeet. The preparation for fiscal audits will start once budget hearings have finished.
Patty and | presented Carole Robl with the Golden Apple Award at this year’s staff appreciation picnic. Carole’s commitment to the
business office team is evident every day!!

General Education Report: The year-end report has been started. On May 22, we dedicated the classroom library makeover project
in the classroom and it was a successful event. Student made bookshelves were still being finished due to Real Work running out of
material. 100 students participated in the May Mental Health Awareness Challenge. 45 middle and high school students submitted
artwork for the Poster Challenge. The REMC Print shop will print these posters and hang them in GOISD Schools and Office
Buildings. Teams rolled out classroom challenges to promote mental health and wellness participate in the GOISD Podcast. |
advocated the funding for students within the GOISD and secured over $2500 for supplies for the local districts to be distributed to
the students for care packages to take home for the summer. Students and staff attended the end-of-year Teaching PowWow in
Watersmeet. | would like to extend a thank you to Rich White. GOISD-wide commitments and action steps to move forward toward
3 commitments, Family Engagement, Professional Development, and Coaching Model.

9
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Career and Technical Education Report:

GOISD Summer Youth Programs took place the week of June 10%". Programs included Woodworking, Tech, ESports, Welding,
Cooking and Wilderness experience. Thank you to our Sponsors! Student Credentials and CNA Pinning Ceremony took place. 187
students completed CTE programs during 23-24 school year. 95 Industry recognized credentials were earned. 318 Work-Based
Learning Experiences. A funding subcommittee gathered to review the 61al State categorical funding stream.

Special Education Report:

MAASE is working on a para-educator curriculum that includes certification at the end of training. Modules can be completed as a
group or independently to attract and retain these vital positions with consideration for upward movement once certified. MAASE
has increased the SLIP conference for center-based administrators to two days, increasing participation. This will provide an
excellent opportunity for those with similar positions to network. | would like to thank the Board for allowing me to have a voice at
the state level regarding special education in advocacy and professional learning. We have worked diligently towards improving the
assessment and improvement of how we have provided special education services. This would not have been possible without the
support of the GOISD Board of Education. Our students and staff had an outstanding school year and accomplished many wonderful
and exciting activities. We implemented many new learning resources in our classrooms to promote student success and learning.

Early Childhood Report:

Our summer programming has started, and the children are starting to enjoy the outdoors. Four students joined the summer work-
based learning beginning July 8 and ends August 8, Monday — Thursday 8:00 am — 2:00 pm. Two GSRP classrooms from Ironwood
School District and the ECSE have moved to LLECC. Our rates will increase effective July 1, 2024, due to the stabilization grant
ending and the center accruing additional costs. A flat rate of $225.00 a week, $45.00 per day. We've lost 7 children due to the rate
increase, aging out, and moving. Currently 45 children are enrolled, with a full wait list for the infant room. We are hoping to
provide free breakfast, lunch and snacks for all children from a Federal Grant. IHS will provide and deliver the food.

REMC Report:

Read to Ride-assisting UP Kids with the program for ages 6-14, running May 13-August 15. Discovery Education has been renewed.
REMC1 staff retreat July 9-10. StarlLab Training will be offered to both CCESD and GOISD, August 6, 9:00 am —12:00 pm. ETC School.
August 8, 8:30 — 12:30, Baarkell Elementary. Invest UP, MiWorks, and SiStem, and REMC1 assisting with business field trips for
teachers with local manufacturing companies.

16. Motion by Russell Bailey, supported by Jim Ojala, to adjourn at 7:18 P.M. EST.

Voice Vote: X In favor 7 Opposed 0 Absent Motion carried to adjourn.

President Secretary
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