Board of Education
2500 South State Street
A Salt Lake City, Utah 84115-3110

Granite

385-646-4523
FAX 385-646-4207
www.graniteschools.org

Board of Education Meeting Agenda
Tuesday, February 3, 2026 5:00 PM
Board Room

A regular meeting of the Board of Education of Granite School District. The Board may vote to
meet in a closed executive session for any of the purposes set forth in Section 52-4-205 of Utah's

Open and Public Meetings Act.

1. ADMINISTRATIVE REPORTS - 5:00 p.m.

A. Capital and Construction Update Justin Naegle, and Chris Kartchner 3
B. Elementary Science Curriculum Adoption Dr. Noelle Converse and 27
Christine Drummond

C. School LAND Trust Plans, Final Report Dr. Joan Bramble 39

2. EXECUTIVE SESSION - Negotiations
3. GENERAL BOARD MEETING - 7:00 p.m.
A. Pledge of Allegiance
B. Reverence - William Penn Elementary
4. GOOD NEWS MINUTE Board Members
5. RECOGNITIONS 47
6. GRANITE ELECTED OFFICIAL PARTICIPATION
7. PATRON PARTICIPATION
8. CONSENT ITEMS
A. Minutes 48
B. Purchases
C. Change Order
D. Personnel
1. Employee Hires and Separations
2. LEA Specific Licenses
E. Financial Reports
1. Purchase Order Summary
2. Change Order Summary
3. Accounts Payable Pay Vouchers
4. Principals Cash Report
5. Monthly Budget Report
F. Career and Technical Student Organizations (CTSO) Travel
G. Comprehensive Guidance Plan
H. LAND Trust Amendments
9. ACTION ITEMS
A. Administrative Appointments Leslie Bell, Tyler Howe, and Mitch
Nerdin
B. 2027-2028 Calendar Adoption Luke Allen, Communications Assistant
Director
10. INFORMATION ITEMS
A. Granite Education Foundation Report Jadee Talbot, Director Granite
Education Foundation




B. FTE Allocation and Comparative Staffing Processes Dr. Patrick
Flanagan, Human Resources Director
C. Student Assessment Update Dr. Joan Bramble
11. SECOND READINGS
A. Article VII.C.2. School Grounds Access and Safety

B. Article X.A.4. Senior High School Graduation Standards and
Requirements

C. Fiscal Policy Manual — Section 7, Section 16

12. SUPERINTENDENT and BOARD REPORTS
13. ADJOURN

* ok ok ok ok ok

Complete texts of agenda are available at www.graniteschools.org.

In compliance with the Americans with Disabilities Act, individuals needing special accommodations (including auxiliary communicative aids and services)
during this meeting should notify Stacy Bushell at 385-646-4523 (alternate TDD number 801-298-9484) at least three working days prior to the meeting.

Members of the Board of Education may participate electronically.



Status of Projects

February 2026

Architecture, Engineering & Construction
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Granite
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Objective

Update the GSD Board and
Superintendency on the progress of
major construction projects overseen
by the Architecture, Engineering, &
Construction Department on behalf
of Granite School District.




Security Upgrades Timeline

SECURITY UPGRADES/REMODELS

Completed In Progress Future

Prec. School Year | Prec School Year | Prec. School Year | Prec. | School | Year | Prec School

1 [Crestview El 2015) 3 |Fremont El 2018] 3 |Granite Park Jr 2020 1 [Churchill Jr

1 |Upland Terrace El 2015] 4 |Fox Hills El 2018| 4 |South Kearns El 2020 1 |Olympus Jr

2 |MossEl 2015) 4 |Smith EI 2018 O |Olene Walker El 2020 1 |Wasatch Ir

3 |Granger El 2015 4 |VistaEl 2018 ) 5 |Stansbury El 2021 1 |Olympus High

3 |Wilson El 2015) 5 [|Farnsworth El 2018| 6 |Truman El 2021 2 [Cottonwood High

4 |Bridger El 2015 5 [Hillsdale El 2018| 1 |Eastwood El 2021 In Design 2 |Granite Peaks

4 |Plymouth El 2015| 6 |Hunter El 2018) 5 |Wright El 2021| 4 [Taylorsville High | 2 |Bonneville Jr

5 |Jackling El 2015] 6 |Oquirrh Hills EI 2018| 6 |[FrostEl 2021 3 |Eisenhower Jr

5 |Redwood El 2015] 6 |ArcadiaEl 2018 7 [|Whittier El 2021 4 |(Westbrook El)

6 |Academy Park E| 2015| 6 |[valleylr 2018| 5 |West Valley El 2021 4 |Bennion Jr

6 |Gourley El 2015| 7 |Bacchus El 2018 | 2 |Hartvigsen 2022 4 |Kearns High

7 |MagnaEl 2015 7 |Copper Hills El 2018 ) 1 |Oakridge El 2022 5 |Granger High

7 |Pleasant Green El 2016| 1 |DriggsEl 2019] 5 |Rolling Meadows El 2022 6 |Kearnslr

1 [Cottonwood El 2016| 1 |[RosecrestEl 20190 1 |WmPennEl 2022 6 |Kennedy Jr

2 |Roosevelt El 2016 2 |Spring Lane El 2019] 1 |Oakwood El 2023 6 |(Sandburg EI)

2 [Twin Peaks El 2016| 4 |[Bennion El 2019] 2 |Woodstock El 2023 Elementary 7 |Hunter Ir

3 |Taylorsville El 2016 7 |[DiamondRidge El [2019) 7 |[Silver Hills EI 2024 Jr. High 7 |lefferson Ir

5 |Monroe El 2016| 7 |Orchard El 2019) 5 |West Lakelr 2024 High School 7 |Matheson Ir

7 [|Hillside EI 2018| 4 |Beehive El 2020) 1 |Skyline High 2024 7 |Hunter High

1 |Morningside El 2018| 5 |Armstrong Ac 2020 6 |West Kearns El 2025 Jones Center

1 |EvergreenlJr 2018| 5 |Pioneer El 2020) 7 |Cyprus High 2025

2 |Lincoln El 2018 7 |Elk Run El 2020) 5 |[Valley Crest El 2025 * In the interim, until the security remodel is

2 |Mill Creek El 2018] 7 |[Lake Ridge El 2020| 7 |BrockbankJr 2025 complete, we are installing video intercom doorbells

at the front entrance to control access.




Upcoming / Current Projects




Upcoming /
Current Projects

AN

Taylorsville High auditorium house lighting replacement
is complete. We conducted a punch walk with the
designer and identified two remaining items to be
addressed. All other work has been completed. Training
for maintenance staff and school personnel was held
mid-January.

Taylorsville High wing addition is in design.

Magna STEAM Academy is scheduled to be complete by
mid-2026. The solar panel system is the final piece of
the project.

Brockbank Junior STEM remodel is in punch list stage.
The security glazing has been installed and will be ready
for inspection after the required 30-day curing period.
All remaining work is anticipated to be complete by
mid-February. The fire alarm system is now complete,
with only a few minor punch list items remaining.




Upcoming /
Current Projects

AN

Skyline High Auditorium abatement is scheduled to be
complete by late February. On the interior of the
building, the ceiling work is complete, and crews are
working on the lower balcony ceiling. East side
classrooms are also in progress. On the exterior, about
1/3 of the A1 panels on the south side have been
completed. Crews are working on the north end and
will move to the east side once that area is finished.

Mountain View Corridor air quality project (tree
planting) is complete. The extended warranty has been
completed.

Carbon monoxide detection and fire alarm replacement
projects are under final review by designer prior to bid.

This year's "Top 10" projects have been funded and are
awaiting design selection.




HVAC projects are progressing as follows:

Bacchus Elementary boiler replacement is
complete.

Bridger Elementary chiller replacement has begun
and is on schedule to be complete this spring.

GEC Annex air handling unit replacement is 90%
complete. The air handler was installed over
winter break. The contractor is finalizing the

[ J
U pco m I n g / controls and will follow up with training for GSD

Maintenance Staff.

[ ] . . . . 0

C u rre nt P ro eCtS Walker Elementary commissioning is progressing.

J Cyprus High commissioning of air handling units
is 15% complete. All 8 air handlers have been
commissioned with adjustments needed. The
commissioning agent has been working with the
General Contractor for start-up and balance
reports of the remaining mechanical equipment.
The commissioning agent will also collaborate

with the controls contractor to expedite the
process.

AN



Construction Remodels




Site:
« Fencing at sports plaza and soccer field

« Security gates for cooling tower, generator, trash
bin enclosure

Cyp ru S H ig h Administration/Commons:
SC h Oo I « Dedication plaque and signage

« Lighting automation controls programming

Build ing Construction Academics/CTE/Social Studies:
« Gas kiln damper connection
e Pre-K mirrored windows and window film

Performing Arts:

« Stage rigging, controls, lighting

AN



Cyprus Concerns and Warranty Results

Teacher Survey Results (Warranty)

100.00%

75.00%

5000%

25.00%

METRIC VALUE
Total Items 1,335
Completed Items 1,157
Remaining Items 178
Percent Complete 86.67%




Cyprus High School Cost Summary

Phase 1 Mass Grading PO #170253
Construction Payments to date $4,170,965.69 PHASE COMPLETE
Phase 2 Construction PO #270185
Construction Payments to Date $160,724,497.27
Change Orders Requiring Board Authorization

Owner Request $1,186,133.68

Advancing Work Into Earlier Phase $0.00

Unknown Conditions $739,219.42

Errors & Omission $391,023.87
Staff Level Change Orders $816,923.24

cog4 -$220,500.00

Change Order Sub Total $3,133,300.21

Phase Advancement Sub Total

Summary

Payments to Date - Grand Total $164,895,462.96
Change Order - Grand Total  $3,417,015.90




Academics:

« Punch list and warranty ongoing

Performing Arts Demo:

o o o Asbestos abatement and utility management
S kyl I n e H I g h Performing Arts:

Southeast parking concrete steps completed
SC h O O I Exterior material installation ongoing
Relocation of air handler to Mechanical Room

Academics and Concrete floor preparation

: Blackbox Theater progress
Performing Arts

Corridor wall panel installation progress

Band and Choral Room acoustical fabric wall
panels

Auditorium wall paneling
Auditorium soffit and light fixture installation




Skyline Building Construction




e ——

RSS S

Dressing Rooms ’,

. \\
"Mechanical Room .

~

e .. 7

Classrooms i

e 4 B
7.4 NI
Performing Arts west elevation




Northeast elevation



Performing Arts Demo

g Y

Interior scaffolding Water line installation













Blackbox Observation Room progress Corridor paneling installation




Choral Room progress Band Room progress
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Construction Management Fees
Construction Payments to Date

Change Orders Requiring Board Authorization
Owner Request

Change Order Sub Total

Phase 1 - Baseball Field

Construction Payments to Date

Phase 2 - Athletics
Construction Payments to Date

Phase 3 - Site Package PO #270113

Construction Payments to Date

Change Orders Requiring Board Authorization
Owner Request

Advancing Work Into Earlier Phase
Unknown Conditions
Errors & Omission

Staff Level Change Orders

Change Order Sub Total

Phase Advancement Sub Total

Phase 4 - Academic Building
Construction Payments to Date

Change Orders Requiring Board Authorization
Owner Request

Advancing Work Into Earlier Phase
Unknown Conditions
Errors & Omission

Staff Level Change Orders

Change Order Sub Tatal
Phase Advancement Sub Total

Summary

Skyline High School Cost Summary
PO #070055
$ 12,898,470.26

$5,827,842.00
$5,827,842.00

PO #070441
$ 3,215,045.66 PHASE COMPLETE

PO #170038
$ 41,554,320.35 PHASE COMPLETE

$11,441,286.56

$183,023.36
$193,225.74
$71,537.66
$48,139.45

-51,378,622.02
$6,402.95

-$882,695.81
$193,225.74

PO #270306
$47,610,613.69

$1,010.00
$59,089.87

-$1,224,309.71
$20,811.84

-$1,164,209.84

Payments to Date - Grand Total $116,719,736.52

Change Order - Grand Taotal
Phase Advancement - Grand Total

$4,047,401.36
$1,056,371.44



Teaching & Learning Services

2500 South State Street

% Salt Lake City, Utah 84115-3110
@

rd n I te 385-646-4513

SCHOOL DISTRICT FAX 385-646-4181
www .graniteschools.org

January 23, 2026

Benjamin Horsley, Superintendent
Granite School District

2500 South State Street

Salt Lake City, UT 84115

Dear Mr. Horsley:

At the administrative session of the February 3, 2026 Board Meeting, Noelle Converse, Curriculum
Director, and Christine Drummond, Curriculum Associate Director, will present a first review of the
elementary instructional science materials to the Board. The elementary instructional science
materials will be available on the district website following the Board’s review.

Utah Code 53G-4-402 (27) requires the opportunity for opinions to be expressed and reviewed by
the Board in at least two Board of Education meetings before approval.

Sincerely, .
Leslie Bell

Assistant Superintendent
Student Learning & Support

cb




Elementary Science Adoption

Instructional Materials Board Review

Administrative Report
Christine Drummond, Elementary Core Learning Director
Noelle Converse, Director, Curriculum and Instruction
February 3, 2026

A
(:f:\.ﬁite

SCHOOL DISTRICT



Objective

o Provide a summary of
acquisition of curricular
iInstructional materials.

e INntroduce the committee
recommendation in a
first public meeting.




Instructional Material Acquisition

e Senate Bill 55 - Public School Instructional Material
Requirements

e Utah Code 53G-4-402 (27)

e Granite Board Policy X.A.6

2t N


https://le.utah.gov/~2023/bills/static/SB0055.html
https://le.utah.gov/xcode/Title53G/Chapter4/53G-4-S402.html
https://www.graniteschools.org/legal/wp-content/uploads/sites/22/2023/06/X.A.6.-Learning-Materials.pdf

Instructional Material Definitions SB55

e Learning Material- material or resource used to deliver

or support a student’s learning. /

e Instructional Material- material that a local school
board adopts and approves for use with the LEA.

e Supplemental Material- material an educator selects
for classroom use and a local school board has not
considered, adopted, approved, or prohibited for

classroom use within the LEA.
ot



Instructional Material Definitions (Granite)

e Instructional Material that Requires Board Review

o Core Instructional Material - Instructional materials
are acquired through a large-scale adoption
process, which is budgeted for through the formal
textbook adoption cycle.




Instructional Material Acquisition SB55

Local school board shall -
e Make instructional material that the school district
uses readily accessible and available for parent view.

e Establish an open process, involving educators and

parents of students enrolled in the LEA to review and
recommend instructional materials for board approval.

2t N



Instructional Material Acquisition SB55

e Post the recommended learning material online and in the
C&I department to allow for review and comment by parents
and patrons.

e Before adopting the recommended instructional material,
hold at least two public meetings on the recommendation
providing opportunity for opinion.

e Adopts or approves the instructional materials in an open
board meeting.

7 ai N



Mystery science

Links to materials under review:

Recommended Elementary Science Materials

Mystery Science Test Site (Demo)

2t N


https://docs.google.com/document/d/1ZMW6CndgGPvvAfjs95xTTck81cUr53lZoiZDvL7gu5c/edit?usp=sharing
https://mysteryscience.com/start?school_id=107261

Instructional Material Rationale

e Aligned Curriculum: K-5 program fully aligned to Utah SEEd Standards.

e Inquiry-Based: Fosters curiosity through questioning and making sense
of real-world phenomena.

e Engaging Structure: Lessons open with a compelling driving question
and videos to spark class discussions, questioning and sense-making.

e Hands-On Application: High rigor activities engage students in science
and engineering practices to deepen conceptual understanding.

e Phenomena-Centered Units: Units built around "anchor phenomena,’
allowing students to build and revise models of understanding over time.

e Three-Dimensional Assessment: Comprehensive unit assessments
evaluate science/engineering practices, crosscutting concepts, and
disciplinary core ideas.

N



Instructional Material Rationale

Grade 3
(unbalanced forces with hoppers)

BAKING SO0A

] BORAX

il

I

, NN o

i Grade 5 il
| (chemical reactions) x
fres swarnasumaiaae: - ommoo = |

Grade 2

Grade 1 (erosion with cornmeal mountains)
(camouflage and searching for moths on trees)

Grade 4
electricity and flashlights




Thank You




A Chief of Staff
® 2500 South State Street
G rdn I te Salt Lake City, Utah 84115-3110

SCHOOLDISTRICT
385-646-4435
www.graniteschools.org

January 27, 2026

Benjamin Horsley, Superintendent
Granite School District

2500 South State Street

Salt Lake City, UT 84115-3110

Dear Superintendent Horsley,

As an informational item for the February 3, 2026, Board of Education meeting, I request that
the Board review the 2024-2025 School LAND Trust Final Reports as found on the USBE
School LAND Trust website: https://schoollandtrust.schools.utah.gov/login. The Organizational
Effectiveness Department has reviewed the reports and notified principals of required changes.

The USBE Final Report website has had many technical problems since January 20, 2026. Due
to these issues, many schools have not been able to complete their Final Reports. We are hoping
the technical problems will be resolved soon and have asked all schools to have their Reports
completed by February 2, 2026. Therefore, if a school’s report is not complete when you log
into the website, please check again later.

Sincerely,

Dr. Mitch Nerdin
Chief of Staff

Granite School District ¢ 2500 South State Street e Salt Lake City, Utah 84115-3110
385-646-5000 e www.graniteschools.org


https://schoollandtrust.schools.utah.gov/login

LAND Trust Report

February 3, 2026

(:f:ﬁlte
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Total Allocation for Granite:

$8,769,666.39

Personnel; Teachers, Paras

2024-2025 2%

Technical Services and Supplies
LAND Trust 2.5%

Professional Development

(2.3%)

Textbooks, Supplies, Curriculum

(3.5%)

AN



2024-2025 Academic Goals and Strategies

Most common Academic
Goals:

e Increase RISE or Utah
Aspire Plus proficiency or
growth, with typical ranges
between 1% and 5%

e Increase in Acadience
Reading or NWEA Map
proficiency and growth

Most common High School
Academic Goal:

e Increase graduation rate by

1% to 4%

Elementary Academic Goals Met

Yes No N/A Total
#ofgoals| 100 211 49 326
Ratio| 30.67% | 64.72% | 4.60%
Junior High Academic Goals Met
Yes No N/A Total
# of goals 15 44 0 59
Ratio| 25.42% | 74.58% | 0.00%
High School Academic Goals Met
Yes No N/A Total
# of goals 6 19 8 33
Ratio| 18.18% | 57.58% | 24.24%




Final Reports 24-25

e Final Reports have been completed and will be available for
review. There was a delay in this because the website was down.

e All GSD schools spent at least 90% of their LAND Trust allocation in
2024-2025.

Welcome to School LAND Trust

_ ] I This page is intended for the Administration of LEAs & Schools

Login to View

2024-2025

Final Reports I Schools and LEAs are invited to use this Administrative site to ENTER AND EDIT their data, plans and reports.

LOGIN
/A NEW ACCOUNT »


https://schoollandtrust.schools.utah.gov/login?redirect=%2Fhome

Viewing reports

Granite District Schools Dashboard

Table Reference

Current Plan: Refers to the 2025-2026 School Plan

Final Report: Refers to the Final Report on the 2024-2025 School Plan (Final Report is available to principals January 15th)
Pending Amendment: Refers to any Pending Amendment on the 2025-2026 School Plan
Upcoming Plan: Refers to the 2026-2027 School Plan (Upcoming Plan is available to principals January 15th)
Council Form: Refers to the 2025-2026 Council Membership

Council Signature Form: Refers to the 2025-2026 Council Member Signature Form

Schools Active for Funding

Upcoming Year Council Signature

Current Year Amend Current Council Principal Website
SLT Plan Form

SLT Plan Year SLT Plan Membership Form Assurance Postings

af:)emy R o & Gomplcten 2026 Not Started 2026 Completed 2026 Completed 2025 Editable 2027 Editable

Arcadia School - (103) 2026 Completed 2026 Not Started 2026 Completed 2026 Completed 2025 Completed 2027 Not Started
Beehive School - (107) 2026 Completed 2026 Not Started 2026 Completed 2026 Completed 2025 Editable 2027 Not Started
Bennion |fiighs 2026 Completed 2026 Not Started 2026 Completed 2026 Completed 2025 Editable 2027 Not Started

(400)




Plans for 26-27

e School Community Councils

receive annual training.

e Schools review data to identify e | EA Boards receive annual
“critical academic needs,” set trainings on reviewing

goals, develop action items, and school plans.

plan for use of funding.

e Plans are developed and e LEA Board approves LAND
approved through council motion Trust plans for the

annually by March 25th of each upcoming year by June 1st.
year.

M



Increased funding for LANDTrust 26-27

e FY 25 allocation: $8,488,259.50
e FY 26 allocation: $8,769,666.39
e FY 27 allocation: $10,227,608.77

This increase in funding was a result of Constitutional Amendment B
that increased the limit on the annual distributions from the State
School Fund from 4% of the fund to 5% of the fund.



Granite School District
2500 S. State Street

N
G rd n I te Salt Lake City, UT 84115

SCHOOL DISTRICT
385-646-5000

385-646-4128
www.graniteschools.org

January 23, 2026

Superintendent Ben Horsley
Granite School District
2500 South State

Salt Lake City, Utah 84115

Superintendent Horsley,
At the upcoming Board Meeting, to be held on February 3, 2026, we would like to recognize the schools
receiving the Highest Improved Proficiency scores for the 2024-2025 school year.

Sincerely,

Luke Allen
Assistant Director of Communications and Community Outreach

kb


http://www.graniteschools.org/

Granite School District

Board of Education Meeting
Tuesday, January 6, 2026

A meeting of the Board of Education of Granite School District convened in the Boardroom at
the Granite Education Center, 2500 South State Street, Salt Lake City, Utah. President Nicole
McDermott called the meeting to order at 5:02 PM, those in attendance:

Nicole McDermott President

Kris Nguyen Vice President
Connie Burgess Board Member
Kim Chandler Board Member
Julie Jackson Board Member
Clarke Nelson Board Member
Karyn Winder Board Member

The following members of the administration were present:

Ben Horsley Superintendent

Todd Hauber Business Administrator
Dr. Mitch Nerdin Chief of Staff

Leslie Bell Assistant Superintendent
Dr. Tyler Howe Assistant Superintendent

Doug Larson, General Counsel, and Stacy Bushell, Executive Secretary, were in attendance.
Dr. Mitch Nerdin, Chief of Staff, was excused.

ADMINISTRATIVE REPORTS

Strategic Plan Update

Dr. Joan Bramble, Organizational Effectiveness Director and Amber Clayton, School Leadership
and Improvement Director gave a report on the strategic plan. Their report focused on leading
and lagging indicators for academic and talent development priorities. The annual assessment
report will be presented in February.

Audit Report

Todd Hauber introduced Matt Geddes, Squire & Company auditor, who briefly summarized the
fiscal year 2025 audit and compliance reports. The opinion they issued is that the district’s
financial position presents fairly in all material respects. Review of financial statements finds the
information contained to be accurate and reliable. There were no findings of material weakness
or significant deficiencies in internal controls. The compliance audit reviewed Title I and Special
Education programs. Special Education programs received a clean opinion. For Title I there was
a qualitied opinion, the only compliance exception was regarding transfer students. One school
was missing required documentation of where students were transferring to. A corrective action
plan was identified, and the district is working on that plan. Finally, the district complied with all
material respects with the compliance requirements outlined in the State Auditor compliance
guide.



Granite School District
Board of Education Meeting
Tuesday, January 6, 2026

Todd Hauber then acknowledged Chris Lewis, Accounting Director, whose leadership results in
these positive outcomes. Taxpayer dollars are well taken care of under his guidance and the work
of his team. The 2025 annual financial report is available on the Granite School District website.

Taylorsville City Taxing Entity Committee Presentation

Todd Hauber introduced Dina Blaes, Chief of Strategic Engagement for Taylorsville City, who
presented information about the RDA of Taylorsville Taxing Entity Committee (TEC). The city
is requesting to extend and urban renewal project area. The project area covers 65.11 acres at
5400 S and Bangerter Highway. The city plans a required sewer upgrade for redevelopment,
residential development of 600 units on 16.5 acres, property acquisition, building fagade
improvements, improved circulation on public roadway, and mixed-use development
opportunities. If approved the tax collection period would extend from 2029 to 2038 with a cap
of $22,010,037, inclusive of what has been collected through tax year 2024.

Todd Hauber reviewed the rubric used to evaluate these requests, the outcome evaluated this
project neutral for Granite School District. Historically Granite has not supported residential
development, however a policy shift may be warranted since we are experiencing declining
enrollment instead of growth.

Board member Clarke Nelson and Todd Hauber are designated to represent Granite’s interests on
this proposal, they will be voting. Board members can contact them if they have input or
questions.

GENERAL BOARD MEETING

The Granite School District Board of Education reconvened at 7:03 p.m. in the Boardroom.
President Nicole McDermott welcomed all in attendance for this session and called for a roll call
of board members; all board members were present. President McDermott invited those
representing organizations to introduce themselves:

PTA - Liz Shellum, Amy Warren, and Michelle Steenblik
GEA - Michele Jones

Pledge of Allegiance: Jen Johnson
Reverence - Hunter High Debate
GOOD NEWS MINUTE

Clarke Nelson attended athletic events over the winter break, he thanked coaches for their
efforts. As we begin a new semester counselors will be working hard on class changes.

Karyn Winder attended choir concerts and athletic events in December. The highlight for her
was Valley Junior High’s Winter Fest. It takes an army of volunteers to gather donations and
help students to select gifts for their families. It was fun to participate.

Kris Nguyen attended Christmas performances. She enjoyed the holiday program at Pleasant
Green; the EE class was especially cute. At Magna STEAM school she read The Polar Express
to students who received a box of cereal and pajamas. Cyprus SBOs worked hard to fill their
food pantry.




Granite School District
Board of Education Meeting
Tuesday, January 6, 2026

Connie Burgess said teachers thanked her for the two preparation days before the students
returned. She also enjoyed attending athletic events.

Kim Chandler appreciated the longer winter recess for families. She is looking forward to the
legislative session.

Julie Jackson enjoyed many Christmas concerts. At Upland Terrance she talked with a parent
whose child was included with all students in the performance. This was a first for her child and
it was very special for them. Skyline’s dance concert was so artistic and well done she would
have paid $50.00 to attend. Olympus high unveiled the Matt Barnes basketball court. Coach
Barnes is the 3rd winningest coach in Utah. He also teaches a bowling class for seniors where he
fosters unity in addition to teaching bowling skills.

Nicole McDermott went to Bacchus where Mark Miller Subaru sponsored a Santa sack
distribution with the Jazz Bear and lots of other fun. She attended a meeting on the Taylorsville
remodel and addition the plans are very exciting. The auditorium is under construction to install
new seats. On December 23 she dismissed employees for the Christmas break, she appreciates
hard working and dedicated employees.

GRANITE ELECTED OFFICIAL PARTICIPATION - none

PATRON PARTICIPATION - none

CONSENT ITEMS

Minutes — December 2, 2025
Purchases as outlined in the agenda.
Change Order as outlined in the agenda.
Personnel
Employee Hires and Separations
Financial Reports
Purchase Order Summary
Change Order Summary
Accounts Payable Pay Vouchers
Principals Cash Report
Monthly Budget Report
Easement at Hunter Junior High, Rocky Mountain Power
LAND Trust Amendments
Property Sale, CTE home at 6317 W Cape Ridge, WVC, UT 84128

President McDermott explained that one purchase was removed from the consent agenda and
called for a motion.

Motion: I move we accept the Consent Agenda with the exception of charter bus
services for Cottonwood High Performing Arts travel.

Made by: Kris Nguyen
Seconded by: Julie Jackson



Granite School District
Board of Education Meeting
Tuesday, January 6, 2026
Karyn Winder requested to add a reference to her comment regarding the 5-period schedule
possibly coming to Granger High to the December minutes.

President McDermott accepted an amendment to the motion to accept the Consent Agenda
with the exception of charter bus services for Cottonwood High Performing Arts and
adding Karyn’s statement to the December minutes.

Seconded by: Julie Jackson

Called for vote: President McDermott
Results: Motion Passed Unanimously

INFORMATION ITEM

Legislative Preview

Ben Horsley and Todd Hauber shared a report on the timeline for the 2026 legislative session,
revenue, funding, and interim bills. The legislative tracker will be posted to Granite’s website
throughout the session.

FIRST READINGS

Article VII.C.2. School Grounds Access and Safety

This is a consolidation of policies regarding the use of school grounds that includes school safety
rules from HB 84 legislation and balances them against our obligation to use schools as civic
centers for the community. This policy describes the types of activities that are prohibited on
school grounds and limits access by dogs and other animals on school property, except for
service animals.

Board members made suggestions for adjustments to the language of this policy.

Motion: I move that we approve policy VII.C.2. School Grounds Access and
Safety with the changes that we just discussed “after consultation with
district leadership” in C1 and C4 and a reference to other applicable
policies in section H as a first reading.

Made by: Julie Jackson
Seconded by: Kris Nguyen

Called for vote:  President McDermott
Results: Motion Passed Unanimously

Article X.A.4. High School Graduation Standards and Requirements

The updates to our existing policy add language permitting the Focused Graduation Pathway
program as required by state law. The Focused Graduation Program allows students at Granite
Connection High School who are behind on credits required for graduation to obtain credits
needed through General Educational Development (GED) exams. This program will not be used
to facilitate early graduation.
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Motion: I move that we approve X.A.4. Senior High School Graduation Standards
and Requirements as a first reading with the simultaneous action of
suspending the language in B.1.b., B.2.b. and E.2. until the board can
revisit after the fate of some impactful legislation is clear and we can
determine our path.

Made by: Kim Chandler
Seconded by: not seconded

After discussion and clarification about the need to pass section H to implement the focused
graduation pathway, President McDermott called for an alternate motion.

Motion: I move to approve as a first reading Article X.A.4. Senior High School
Graduation Standards and Requirements.

Made by: Karyn Winder

Seconded by: Julie Jackson

Called for vote:  President McDermott
Results: Motion Passed Unanimously

Fiscal Policy Manual - Section 7

This section of the Fiscal Policy Manual is being updated to increase the minimum threshold for
purchases under $999.99. Previously, the minimum threshold before multiple bids were required
was $499.99. This change was requested by school principals and puts the district in line with
other districts in the state.

Motion: I move that we approve Fiscal Policy Manual 2025 0424 - Section 7
updates as a first reading.

Made by: Julie Jackson

Seconded by: Kris Nguyen

Called for vote:  President McDermott

Results: Motion Passed Unanimously

SECOND READINGS

Article X.F.6. Students with Disabilities

This policy is an overview of the key elements of special education services provided by the
district that ensure students with disabilities receive a free appropriate public education (FAPE).
This policy describes the district’s obligations and responsibilities related to the Individuals with
Disabilities Education Act (IDEA), Section 504 of the Rehabilitation Act (1973), Individualized
Education Programs (IEP), Child Find, and least restrictive environments (LRE) for students
with disabilities. Additionally, this policy has instructions for procedural safeguards, discipline,
graduation and terminations of services, and parent participation. Finally, this policy incorporates
by reference the Granite District Special Education Handbook.
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Motion: I move that we approve Article X.F.6. Students with Disabilities as a
second and final reading.

Made by: Karyn Winder
Seconded by: Kris Nguyen

Called for vote:  President McDermott
Results: Motion Passed Unanimously

Article VIII.B.12. Student Code of Conduct

The revisions to this policy bring us into compliance with Utah State Board of Education
(USBE) Rules R277-608 and 609. The policy outlines Emergency Safety Interventions (ESI),
when to use them, how to use them, and how to report such interventions. The updates also
address restorative measures and conditions for suspensions and expulsions. The policy has been
updated to require parents to be present for the questioning of elementary students or students
with diminished capacity when reasonable, and for the school to notify parents of disciplinary
concerns as promptly as possible.

Motion: I move that we approve Article VIII.B.12. Student Code of Conduct and
Discipline of Students for a second and final reading.

Made by: Julie Jackson

Seconded by: Karyn Winder

Called for vote:  President McDermott
Results: Motion Passed Unanimously

Article X.A.6. Learning Materials

The revisions made to this policy are minor updates. Guidance from USBE regarding sensitive
materials necessitated eliminating advance placement (AP) and international baccalaureate (IB)
programs from the list of classes and the instructional materials exempted from the sensitive
materials analysis.

Julie Jackson reminded board members that she is voting for this to protect teachers, but she
fundamentally disagrees with the law.

Motion: I move that we approve Article X.A.6. Learning Materials as a second
and final reading.

Made by: Kim Chandler
Seconded by: Kris Nguyen

Called for vote:  President McDermott
Results: Motion Passed Unanimously

SUPERINTENDENT and BOARD REPORTS

Superintendent Horsley finished teaching 1%t semester at Granger High, he thanked his 42
students and Ms. Robinson. He received extensive appreciation for the two planning days.
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Karyn Winder shared information reported to the benefits committee, there is 97% utilization for
medical and pharmacy up 17% compared to the year before. There is a suggestion to conduct an
RFP for medical insurance providers.

Connie Burgess reported that the USBA conference will be this weekend. Public Education will
be recognized January 215> and January 30 is USBA Day on the Hill.

Julie Jackson said that District Community Council will be next Tuesday at 6:30, where they will
receive feedback from parents on proficiency-based learning. January 215 from 3-6 p.m. school
boards have the rotunda at the Capitol. There is an opportunity for our students to showcase their
learning and accomplishments. If you have suggestions for groups or can provide support for this
event, please let us know.

Nicole McDermott said the final two focus groups met before the winter break. The 8-hour task
force’s work will continue next week.

ADJOURN

President Nicole McDermott adjourned the meeting at 9:14 p.m.

Note: A copy of related materials and an audio recording of the meeting can be found at https://www.utah.gov/pmn/
and https://meetings.boardbook.org/Public/Organization/2744
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A study session of the Board of Education of Granite School District convened in the Boardroom
at the Granite Education Center, 2500 South State Street, Salt Lake City, Utah. President Nicole
McDermott called the meeting to order at 5:03 PM, those in attendance:

Nicole McDermott President

Kris Nguyen Vice President
Connie Burgess Board Member
Kim Chandler Board Member
Julie Jackson Board Member
Clarke Nelson Board Member
Karyn Winder Board Member

The following members of the administration were present:

Todd Hauber Business Administrator
Dr. Mitch Nerdin Chief of Staff

Leslie Bell Assistant Superintendent
Dr. Tyler Howe Assistant Superintendent

Doug Larson, General Counsel, and Stacy Bushell, Executive Secretary, were in attendance. Ben
Horsley, Superintendent, was excused.

STUDY ITEMS:

Strategic Use of Technology

Dr. Noelle Converse, Curriculum and Instruction Director and Chris Larsen, Educational
Technology Director, presented an overview of digital technology use during instruction.
Effective frameworks are in place for technology integration. Digital technology coaches provide
technology integration coaching, co-teaching, professional learning and support to all teachers.
Technology is a tool to extend, enhance and engage student learning. Programs provide
diagnostic assessment tools to efficiently evaluate student learning. Several examples of lessons
that incorporate effective technology use in Granite schools were shown. The average time
(device powered on) our students spend on a Chromebook during the school day is 71 minutes.

Board discussion:

President McDermott asked about the effectiveness of I Ready and its impact on proficiency.

Julie Jackson hears from parents who believe their students are on electronic devices all the time.
She worries we are losing students because we insist on using technology. Some schools limit or
completely remove technology from the classroom. There is research showing that technology is
harmful to learning and development.

Connie Burgess appreciates teachers who work hard to use digital technology appropriately.
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Kim Chandler thanked those who facilitated this discussion. She was looking for more
information from parent’s perspective. Why do we believe that the way we are using technology
is the best and right way to use it? She is concerned about data collection and mining. It is
difficult for parents to review digital curriculum. Gamification of learning is an issue that leads
students to want to be entertained. She has observed classrooms where students only sit at a
computer. She is not convinced that technology is helping our students to learn, it impedes
learning. Let’s explore how we can provide an alternative for parents who want no tech
classrooms.

Karyn Winder said there was more information in the presentation than board members could
use. It is more helpful to have highlights and takeaways to determine if use of digital technology
in the classroom is effective. She hears from parents who support responsible use of technology
in classrooms and do not want these tools completely removed. Karyn requested more
information about how many minutes kids are on technology devices in each school.

Kris Nguyen appreciated the amount of information provided in the presentation. She asked if
the amount of time on devices is what we expect and consider appropriate.

President McDermott summarized next steps to provide additional information to the Board.
Gather data regarding Chromebook use by school. Survey parents and students regarding
effectiveness and the amount of time technology is used in classrooms. Evaluate the research that
asserts technology is hurting development and learning. Identify sources for analog textbooks.
Consider how we can serve parents who do not want tech in the classroom.

Payroll Adjustment 2026-2027

Todd Hauber explained a proposal to change the timing of the 24 equal pay schedule cycle. This
change better synchronizes pay dates with contract terms. When the District shifted from a
monthly pay day to a semi-monthly pay day it caused all 12-month employees to be paid in
advance of the actual reporting period. This practice needs to be corrected. A draft payday
schedule for 2026-2027 was presented. By staggering paydays in July and August it will ease the
transition for employees. Association leaders continue to meet with leadership to identify
challenges and support needed. An opt-in 25 pay period schedule will be available to help
affected employees with payment timing. Information about the change will be communicated to
employees in advance of it taking effect. The pay day adjustment may trigger a need to update
the Board policy on payment of salaries.

TRAINING

Board Ethics
Doug Larson led the annual training on board ethics found in Article I1.C, Board Commitments
& Ethics and code of conduct information from the Board Handbook.

Open and Public Meetings

Doug Larson reviewed the Open and Public Meetings Act, including the purpose of open and
closed meetings and what can occur and be discussed in each. This completes the requirements
of the annual Open Meetings training.

Community Council
This training will be conducted at another time.
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