Board of Education
2500 South State Street
A Salt Lake City, Utah 84115-3110

Granite

385-646-4523
FAX 385-646-4207
www.graniteschools.org

Board of Education Meeting Agenda
Tuesday, October 7, 2025 5:00 PM
Board Room

A regular meeting of the Board of Education of Granite School District. The Board may vote to
meet in a closed executive session for any of the purposes set forth in Section 52-4-205 of Utah's
Open and Public Meetings Act.

1. ADMINISTRATIVE REPORTS
A. Capital and Construction Update Justin Naegle, and Chris Kartchner 3
2. EXECUTIVE SESSION: Security, Real Estate and Legal Strategy
3. GENERAL BOARD MEETING
A. Pledge of Allegiance
B. Reverence Hartvigsen Students
. GOOD NEWS MINUTE Board Members
. GRANITE ELECTED OFFICIAL PARTICIPATION
. PATRON PARTICIPATION
. CONSENT ITEMS
A. Minutes 35
B. Purchases 42
C. Personnel
1. Employee Hires and Separations
2. Leaves of Absence
3. LEA Specific Licenses
D. Financial Reports
1. Purchase Order Summary
2. Change Order Summary
3. Accounts Payable Pay Vouchers
4. Principals Cash Report
5. Monthly Budget Report
E. LAND Trust Amendments
F. Taylorsville TEC Appointments
8. INFORMATION ITEMS
A. Staffing Report Dr. Patrick Flanagan, Human Resources Director
B. Population Analysis Committee Update Steve Hogan, Director Planning
and Boundaries
9. FIRST READING
10. SECOND READING
11. SUPERINTENDENT and BOARD REPORTS
12. ADJOURN
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Complete texts of agenda are available at www.graniteschools.org.



In compliance with the Americans with Disabilities Act, individuals needing special accommodations (including auxiliary communicative aids and services)
during this meeting should notify Stacy Bushell at 385-646-4523 (alternate TDD number 801-298-9484) at least three working days prior to the meeting.

Members of the Board of Education may participate electronically.



Status of Projects
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Objective

Update the GSD Board and
Superintendency on the progress of
major construction projects overseen
by the Architecture, Engineering, &
Construction Department on behalf
of Granite School District.




Security Upgrades Timeline

SECURITY UPGRADES/REMODELS

Completed In Progress Future

Prec. School Year | Prec School Year | Prec. School Year | Prec. | School | Year | Prec School

1 [Crestview El 2015) 3 |Fremont El 2018] 3 |Granite Park Jr 2020 1 [Churchill Jr

1 |Upland Terrace El 2015] 4 |Fox Hills El 2018| 4 |South Kearns El 2020 1 |Olympus Jr

2 |MossEl 2015) 4 |Smith EI 2018 O |Olene Walker El 2020 1 |Wasatch Ir

3 |Granger El 2015 4 |VistaEl 2018 ) 5 |Stansbury El 2021 1 |Olympus High

3 |Wilson El 2015) 5 [|Farnsworth El 2018| 6 |Truman El 2021 2 [Cottonwood High

4 |Bridger El 2015 5 [Hillsdale El 2018| 1 |Eastwood El 2021 In Design 2 |Granite Peaks

4 |Plymouth El 2015| 6 |Hunter El 2018) 5 |Wright El 2021| 4 [Taylorsville High | 2 |Bonneville Jr

5 |Jackling El 2015] 6 |Oquirrh Hills EI 2018| 6 |[FrostEl 2021 3 |Eisenhower Jr

5 |Redwood El 2015] 6 |ArcadiaEl 2018 7 [|Whittier El 2021 4 |(Westbrook El)

6 |Academy Park E| 2015| 6 |[valleylr 2018| 5 |West Valley El 2021 4 |Bennion Jr

6 |Gourley El 2015| 7 |Bacchus El 2018 | 2 |Hartvigsen 2022 4 |Kearns High

7 |MagnaEl 2015 7 |Copper Hills El 2018 ) 1 |Oakridge El 2022 5 |Granger High

7 |Pleasant Green El 2016| 1 |DriggsEl 2019] 5 |Rolling Meadows El 2022 6 |Kearnslr

1 [Cottonwood El 2016| 1 |[RosecrestEl 20190 1 |WmPennEl 2022 6 |Kennedy Jr

2 |Roosevelt El 2016 2 |Spring Lane El 2019] 1 |Oakwood El 2023 6 |(Sandburg EI)

2 [Twin Peaks El 2016| 4 |[Bennion El 2019] 2 |Woodstock El 2023 Elementary 7 |Hunter Ir

3 |Taylorsville El 2016 7 |[DiamondRidge El [2019) 7 |[Silver Hills EI 2024 Jr. High 7 |lefferson Ir

5 |Monroe El 2016| 7 |Orchard El 2019) 5 |West Lakelr 2024 High School 7 |Matheson Ir

7 [|Hillside EI 2018| 4 |Beehive El 2020) 1 |Skyline High 2024 7 |Hunter High

1 |Morningside El 2018| 5 |Armstrong Ac 2020 6 |West Kearns El 2025 Jones Center

1 |EvergreenlJr 2018| 5 |Pioneer El 2020) 7 |Cyprus High 2025

2 |Lincoln El 2018 7 |Elk Run El 2020) 5 |[Valley Crest El 2025 * In the interim, until the security remodel is

2 |Mill Creek El 2018] 7 |[Lake Ridge El 2020| 7 |BrockbankJr 2025 complete, we are installing video intercom doorbells

at the front entrance to control access.




Upcoming / Current Projects




Upcoming /
Current Projects

AN

Hunter High track expansion is 99% complete. The
contractor is working through final punch list items
on the bleachers.

Hunter High site drainage project is complete.

Taylorsville High auditorium house lighting
replacement is experiencing delays with equipment
for dimming functionality and other fixtures.

Taylorsville High wing addition is in design.

Magna STEAM Academy is scheduled to be
complete by mid-November.

Brockbank Junior STEM remodel and fire alarm
work is in punch list stage and is scheduled to be
complete shortly after fall break.




Upcoming /
Current Projects

AN

Transportation fueling station upgrade is nearly
complete, awaiting a minor concrete repair to
address a small drainage correction.

Maintenance Compound fueling station upgrade is
99% complete. Final resolution of the heat sensors
and fire alarm system is pending.

Mountain View Corridor air quality project is
progressing. The elementary schools are

substantially complete. Hunter High is nearly
complete with over 75% of the trees planted.
Hunter Junior High is progressing well with 60-75%
of the trees planted.

Skyline High Auditorium abatement is going out
forbid this month.

Carbon monoxide detection and fire alarm
replacement projects are being re-bid this month.




Upcoming /
Current Projects

AN

HVAC projects are progressing as follows:

Bacchus Elementary boiler replacement is
progressing. The new boilers have been
delivered, and component installation is
underway.

Hillside Elementary boiler replacement is 20%
complete. Demolition is completed and the

old boiler has been removed. The new boiler
materials are on site. The contractor is
working on placement and installation of the
new equipment.

GEC Annex air handling unit replacement
equipment should be delivered mid-October.

Walker Elementary commissioning is ongoing.

Cyprus High commissioning of air handling
units has begun.




Construction Remodels




Site Work/Exterior Building:

e North parking lot striping
e Precast seating in the courtyard
e Exterior metal panels

Athletics/Pool:

e Pool speakers

[ J
‘ : ru S H I h e Dance mirrors and drapes
o Wall graphics
Administration/Commons:
SChOOI Dining Room furniture

Learning Stair flooring

Serving Area equipment
Operational Kitchen

BUIIdlng Construction Grab and Go equipment
Folding partition in Faculty Lounge

Academics/CTE/Social Studies:

e Wood Shop equipment installation
e Auto Shop equipment installation
o Elevators

Performing Arts:

e Stage rigging/Orchestra shell
/A e Auditorium flooring and handrails




Cyprus Building Construction

Precast seating in Courtyard
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Exterior metal panels outside the Commons Pool progress
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Dance Room mirrors and drapes Wall graphics
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Cafeteria furniture Learning Stairs




Serving Area Kitchen
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Wood Shop equipment Auto Shop equ




Orchestra shell and rigging

Operational elevators
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Handrail and carpet in the Auditorium



Cyprus High School Cost Summary

Phase 1 Mass Grading PO #170253
Construction Payments to date $4,170,965.69 PHASE COMPLETE
Phase 2 Construction PO #270185
Construction Payments to Date $159,518,578.30
Change Orders Requiring Board Authorization

Owner Request $1,186,133.68

Advancing Work Into Earlier Phase $0.00

Unknown Conditions $739,219.42

Errors & Omission $391,023.87
Staff Level Change Orders $873,683.02

€079 $32,999.33

Change Order Sub Total $3,190,059.99

Phase Advancement Sub Total

Summary

Payments to Date - Grand Total $163,689,543.99
Change Order - Grand Total  $3,473,775.68




Academics:

e Punch list and warranty ongoing
Performing Arts:

South and east parking lot demo

S k I i n e H i h Southeast parking lot curb and gutter
y g commencement
Exterior material and storefront glazing
SChOOI continuation

Auditorium elevated concrete steps and
platforms

Academics and Auditorium observation stairs and raised floor

Performing Arts poured

Classroom dropped ceiling and light installation
commencement

Main restroom tile completion on two levels
Fly Loft and Black Box Theater painted black
Piano storage located in Fly Loft progress




Skyline Building Construction
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East Entrance elevation scaffolding East Entra nce eIevatlon clea up




Piano storage progress




Auditorium concrete pour




Auditorium stair progress Auditorium lobby radiant heat floor system
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Black Box Theater progress
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Restroom tile progress Wall tile progress
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Choir Room ceiling grid install
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Classroom ceiling grid and light install




Construction Management Fees
Construction Payments to Date

Change Orders Requiring Board Authorization
Owner Request

Change Order Sub Total

Phase 1 - Baseball Field
Construction Payments to Date

Phase 2 - Athletics
Construction Payments to Date

Phase 3 - Site Package PO #270113

Construction Payments to Date

Change Orders Requiring Board Authorization
Owner Request

Advancing Work Into Earlier Phase
Unknown Conditions
Errors & Omission

Staff Level Change Orders

Change Order Sub Total

Phase Advancement Sub Total

Phase 4 - Academic Building PO #270306

Construction Payments to Date

Change Orders Requiring Board Authorization
Owner Request

Advancing Work Into Earlier Phase
Unknown Conditions
Errors & Omission

Staff Level Change Orders

Change Order Sub Total
Phase Advancement Sub Total

Summary

Skyline High School Cost Summary
PO #070055
$ 12,414,476.72

$5,827,842.00
$5,827,842.00

PO #070441
$ 3,215,045.66 PHASE COMPLETE

PO #170038
$ 41,554,320.35 PHASE COMPLETE

$11,441,286.56

$183,023.36
$193,225.74
$71,537.66
$48,139.45
-$1,385,024.97
-$2889,098.76
$193,225.74

$47,610,613.69

$1,010.00
$59,089.87

-$1,245,121.55
$10,351.70

$1,185,021.68

Payments to Date - Grand Total $116,235,742.98

Change Order - Grand Total
Phase Advancement - Grand Total

$4,020,186.57
$1,056,371.44



Granite School District

Board of Education Meeting
Tuesday, September 2, 2025

A meeting of the Board of Education of Granite School District convened in the Boardroom at
the Granite Education Center, 2500 South State Street, Salt Lake City, Utah. President Nicole
McDermott called the meeting to order at 5:06 PM, those in attendance:

Nicole McDermott Board President
Kris Nguyen Vice President
Connie Burgess Board Member
Kim Chandler Board Member
Julie Jackson Board Member
Clarke Nelson Board Member

Karyn Winder, Board Member was excused.

The following members of the administration were present:

Ben Horsley Superintendent

Todd Hauber Business Administrator
Dr. Mitch Nerdin Chief of Staff

Leslie Bell Assistant Superintendent
Dr.Tyler Howe Assistant Superintendent

Doug Larson, General Counsel, and Stacy Bushell, Executive Secretary, were in attendance.

ADMINISTRATIVE REPORTS

Strategic Plan Update

Dr. Joan Bramble, Organizational Effectiveness Director, began her presentation saying this will
be a recurring report every other month going forward. There are two prominent goals within the
strategic plan: 1% proficiency improvement, and 1% graduation rate improvement. Leading and
lagging indicators will be reported in each update. Granite’s Student Achievement Leadership
Team (SALT) is implementing initiatives to support schools; Boost schools have been identified,
and new data tools are available for schools to support student achievement. Boost schools were
chosen based on the previous three years’ data. These nine schools participated in summer
planning, are staffed with a full-time assistant principal and instructional coach, leadership team
training, as well as weekly site visits this school year. The intent of this initiative is to provide
targeted district support to teachers and administrators at these schools. Michael Douglas,
Student Assessment Director, described the data tools and reports that are available to teachers
and administrators. These reports are robust and dynamic providing valuable data to guide
instructional practices.

Athletic Participation

Dr. Noelle Converse, Curriculum and Instruction Director, and Aaron Whitehead, Athletic
Specialist reported on student participation in interscholastic athletics during the 2024-2025
school year. Utah HB 420 requires schools to report the number and type of sports available at



Granite School District
Board of Education Meeting
Tuesday, September 2, 2025

the school, categorized by gender. Schools also report on the amount of spending the school
devotes to each gender-designated sport. Efforts to comply and school action plans to improve
compliance are reported.

The meeting adjourned for the dinner break.

GENERAL BOARD MEETING

The Granite School District Board of Education reconvened at 7:00 p.m. in the Boardroom.
President Nicole McDermott welcomed all in attendance for this session and called for a roll call
of board members; all board members were present. President McDermott invited those
representing organizations to introduce themselves:

Liz Shellum and Amy Warren Region 5 PTA

Michelle Jones GEA

Gayna Breeze and Lola Dunn GAEOP

Anthony Loubet Utah House of Representatives

Reverence — Granger High student body officers
Pledge of Allegiance — Jose Landa, Granger High Student Body President
GOOD NEWS MINUTE

Clarke Nelson attended the red-carpet welcome at Bonneville Junior High. He also attended high
school athletics, sports and student government activities.

Kris Nguyen said it was fun to see student body officers at the SBO Summit. Our students are
amazing leaders. Cyprus high opened the first day of school, the students are excited to be there.
She is proud of everyone who worked so hard to get the school ready. She asked for patience as
we continue working through final items.

Connie attended the red-carpet event on the first day of school at Eisenhower Junior High. It was
fun to see students and help them with finding classes. She thanked coaches and parents who
help with athletics in our schools.

Kim Chandler walked through Cyprus the day before school started. There was an amazing show
of teamwork to get ready, the finishing touches will be completed in not too long. She was
impressed with the ways administrators and counselors have worked through challenges related
to grade reconfiguration. She is looking forward to hearing about Constitution month activities.

Julie Jackson said the Churchill 60th birthday celebration is coming up. When she toured Cyprus
it was good news that all students were in class! She attended a good meeting with the building
committee at Skyline. It is so helpful to see the audiotium space at Cyprus which will be similar
to Skyline. So much happening in Granite with Magna, new buildings, grade reconfiguration,
population analysis, Boost schools, we are not slowing down; she recognizes and appreciates all
the hard work, great things will come of all this effort.

Nicole McDermott went to the back-to-school night at Calvin Smith, these was so much
excitement. The Taylorsville United event was a lot of fun; schools were amazing and
welcoming to the community. There are two new positions in our district, Jen Bodell and Tayler
Khater are doing amazing things for our district.



Granite School District
Board of Education Meeting
Tuesday, September 2, 2025

RECOGNITIONS
Ronald Reagan Great American Leadership Program Nominee, Jordan Melendez, Cyprus High
student.

GRANITE ELECTED OFFICIAL PARTICIPATION - none

PATRON PARTICIPATION

Tayler Khater, Millcreek, talked about his experience as a student who attended Churchill Junior
High on a special permit. As a student he experienced food insecurity and other economic
challenges. The community provided friendship, guidance, support and charity. This propelled
him to leadership and scholarship opportunities. He is now in a position to give back and serve
this community as an educator. He asked the board to conserve the viability of schools in the
Holladay and Millcreek where the community is supportive of providing opportunities to
students across our valley.

Michele Jones, GEA President and math teacher address two topics. First she acknowledged
good work on the 8- hour planning committee. Second, she receives concerns from members
regarding district communication. Members believe communication is lacking consistency, as
timelines change, and realities shift it causes confusion and anxiety. She urged the district to take
a more realistic and measured approach in messaging provided to teachers.

Ashley Brewer shared three concerns — first a delay in communication about transportation
which causes uncertainty for families, second a need to reevaluate the transportation guidelines
and policy, and third, traffic flow at Kennedy Junior High. An alternative traffic flow for
efficiency and safety is needed. Lastly she visited special education classrooms in Cyprus which
are too small. These students deserve classrooms that are not too small. She asked whether the
board had review this and urged them to ensure safe spaces for all students to succeed.

Amy Bergler is concerned about grass installation at Cyprus High considering the ongoing water
crisis. She would like more information about district plans to reduce water usage. She asked the
board to revise plans for Skyline to not add grass to that campus.

CONSENT ITEMS

Minutes, August 5, 2025
Purchases as outlined in the agenda.
Personnel

Employee Hires and Separations

Financial Reports

Purchase Order Summary
Change Order Summary
Accounts Payable Pay Vouchers
Monthly Budget Report



Granite School District
Board of Education Meeting
Tuesday, September 2, 2025

Motion: I move that we accept the Consent Agenda.

Made by: Kris Nguyen

Seconded by: Connie Burgess

Called for vote:  President McDermott

Results: Motion Passed. Yea: 5, Nay: 1 (Kim Chandler), Absent: 1
INFORMATION ITEM

Teacher Merit Award

Dr. Patrick Flanagan reported on the Teacher Merit Pay pilot under SB173. The purpose of the
program is to retain effective educators. Granite is participating to help in shaping the
implementation of this program and to explore all avenues of teacher recognition.

ACTION ITEM

Population Analysis Committee: Potential Solutions

Steve Hogan, Planning and Boundaries Director, presented solutions identified in Area 5 Study.
The presentation began with maps identifying the schools that may be affected by this study.
Community and patron outreach efforts were listed. The factors considered by the committee and
the rationale for each recommendation were reviewed. The committee proposed Eastwood
closure, consolidation of the ALC program shuttering the program at Morningside and keeping
the program at Woodstock, closure of Morningside and implementation of a stand-alone French
Dual Language Immersion program at the Morningside campus. Proposed boundary changes
associated with these closures were included in the presentation. There will be two more public
meetings in September, follow-up meetings in October, and a first reading in November with
final action in December 2025.

Board Discussion: Board members asked additional questions about the proposals. Steve Hogan
and Superintendent Horsley provided additional context in response. Many details will be
clarified over the next couple of months.

Motion: I move to accept the recommendations to continue the study with the
focus as presented.

Made by: Julie Jackson
Seconded by: Clarke Nelson

Board member comments:

Kim Chandler has some concerns and conflicting feelings about some of the programs discussed.
Superintendent Horsley thanked Mr. Hogan and the committee for their work, the feedback from
parents and the community is focused on finding a new way forward rather than doing what has
been done in the past which results in better recommendations.

Julie Jackson acknowledged that everyone is exhausted from this boundary study. We now need
renewed energy to look at these more concrete hypothetical solutions, she is anxious to talk
about them with the community.

Nicole McDermott appreciates the joint committee who worked on this study. It is valuable to sit
with all impacted community members as solutions are discussed.

4
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Called for vote:  President McDermott
Results: Motion Passed. Yea: 6, Absent: 1

FIRST READINGS

Article V.C.9. Vehicle Use Standards

Motion: I move to approve Article V.C.0. Vehicle Use Standards as a first reading.
Made by: Kim Chandler
Seconded by: Kris Nguyen

Called for vote:  President McDermott
Results: Motion Passed. Yea: 6, Absent: 1

VIII.A.18 Student Travel

Motion: I move that we approve VIII.A.18 as a first reading.
Made by: Julie Jackson
Seconded by: Kim Chandler

Kris Nguyen is glad this opens up travel to other geographical areas. Nicole McDermott supports
using a 3rd party to organize student travel.

Called for vote:  President McDermott
Results: Motion Passed. Yea: 6, Absent: 1

SUPERINTENDENT and BOARD REPORTS

Superintendent Horsley is grateful for Justin Naegle and his team, maintenance employees, and
warehouse for tremendous efforts to open schools on time. He visited 37 schools since the first
day of school and many classrooms. He thanked teachers for welcoming him. He thanked
students at Taylorsville and Cyprus who welcomed him to football games. We have great
students at Granger. Our focus is on improving instruction he is excited about the direction of the
district and thanked the board for their support.

Kris Nguyen said board members can refer to the slides they received on capital projects.
Connie Burgess USBA fall meeting will be on September 17 at 6:00 p.m., dinner is included and
there will be presentation of JLC priorities. Currently SB37 is opposed as written.

Julie Jackson said the evaluation committee is making progress. We will survey District
Community Council on issues to be addressed. They will cover Proficiency Based Learning at
the first meeting.

Nicole McDermott said Law and Policy committee meetings have started again.

ADJOURN

President Nicole McDermott adjourned the meeting at 9:30 p.m.

Note: A copy of related materials and an audio recording of the meeting can be found at https://www.utah.gov/pmn/
and https://meetings.boardbook.org/Public/Organization/2744



https://www.utah.gov/pmn/
https://meetings.boardbook.org/Public/Organization/2744

Granite School District

Board of Education Meeting
Tuesday, September 16, 2025

A meeting of the Board of Education of Granite School District convened in the Boardroom at
the Granite Education Center, 2500 South State Street, Salt Lake City, Utah. President Nicole
McDermott called the meeting to order at 5:02 PM, those in attendance:

Nicole McDermott Board President
Kris Nguyen Vice President
Connie Burgess Board Member
Kim Chandler Board Member
Julie Jackson Board Member
Clarke Nelson Board Member
Karyn Winder Board Member

The following members of the administration were present:

Ben Horsley Superintendent

Todd Hauber Business Administrator
Dr. Mitch Nerdin Chief of Staff

Dr Tyler Howe Assistant Superintendent

Doug Larson, General Council, Rick Anthony, Chief Information Officer and Stacy Bushell,
Executive Secretary, were in attendance. Leslie Bell, Assistant Superintendent was excused.

STUDY ITEMS

Information Technology Strategic Plan Update

Rick Anthony reported on the mission, vision and goals for the Information Technology
department. Within the IT Strategic Plan there are three goals; IT workorder aggregate user
satisfaction will increase yearly, stability of the network and digital tools will increase yearly,
and Granite students’ graduation rate, English and math proficiency rate will increase by 1%
yearly. Three priorities support these goals: service, access and optimization. The objectives and
actions implemented were presented. As the strategic plan is refined and guides their work, the
IT leadership team will evaluate measures of progress, goals and future action steps based on
evidence. The steering committee will review the plan and stakeholder feedback then
recommend needed adjustments. Granite employees, parents and students are given opportunities
to provide feedback.

Discussion: Board members asked additional questions and discussed the Halo (workorder)
system — reporting and response, file storage, updates to approved hardware and software,
professional development opportunities for IT employees, and technology coach evaluation
practices. They also discussed cautious use of Artificial Intelligence (Al), consideration of the
role it will play in our students’ future, and access to Al tools. Julie Jackson thanked Rick
Anthony and all employees in the IT department who keep the district running, we see them and
appreciate all they are doing behind the scenes. She acknowledged the loss of teacher autonomy
in today’s world. She suggested an annual report on the IT strategic plan going forward.
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Board members asked for a future study session presentation about technology strategy in the
classroom related to curriculum tools, instructional practices, and Al.

Northpoint Center

Jared Reynolds, Student Services and Prevention Director, introduced the Northpoint Center, a
Granite School District alternative placement program (transition classroom) for students grades
6-12 who need extra support because of habitual disruptive behavior. The program provides tools
and resources for students to successfully return to classes in the least restrictive environment
such as, boundary school, another regular school, or an appropriate alternative setting. The
Northpoint Center is located on the Granite Education Center campus where there is access to
district-wide transportation, café services, and additional district level supports. The center began
operation at the end of last school year and is staffed with two teachers, instructional assistants,
and an alternative placement coordinator.

ADJOURN

President Nicole McDermott adjourned the meeting at 6:57 p.m.

Note: A copy of related materials and an audio recording of the meeting can be found at https://www.utah.gov/pmn/
and https://meetings.boardbook.org/Public/Organization/2744



https://www.utah.gov/pmn/
https://meetings.boardbook.org/Public/Organization/2744

THE FOLLOWING PROPOSAL SUBMITTED BY JARED GARDNER, DIRECTOR OF
PURCHASING, IS RECOMMENDED FOR BOARD APPROVAL

Superintendent of Schools

October 7, 2025

Ben Horsley RE:  Adaptive Behavioral Treatment
Granite School District for Special Education Student
2500 South State Street Requisition #’s: 751273 & 751275
Salt Lake City, Utah 84115 Total - $94,120.26

Dear Superintendent Horsley:

The Purchasing Department has received a request from the Special Education Department for
the continuation of adaptive behavioral treatment for a special education student from a third-
party provider. The need for the services is due to the severe nature of the student’s behavior,
which requires private placement needs for the district to provide a Free Appropriate Public
Education (FAPE) for the student.

The Special Education Department worked to control the student’s behavior without success and
was left with an immediate need to contract for these services. These services were provided to
the student for the last semester of school year 2024-25 and continued services are needed
through at least December 2025 at which point a determination will be made whether additional
third-party resources are needed.

Public notice regarding the intent to continue the services without conducting a standard
procurement process was posted publicly and received no opposition.

We respectfully request approval to issue a purchase order to Bridgeway Integrated Healthcare
Services for $88,277.76 and a purchase order to Utah Behavior Services Academy for $5,842.50.
Funds for this expenditure will come from Special Education Department funds.

Sincerely, Approved, Approved,
A4

Yerd st

Jared Gardner Todd Hauber Leslie Bell

Director of Purchasing Business Administrator/Treasurer  Assistant Superintendent



THE FOLLOWING PROPOSAL SUBMITTED BY JARED GARDNER, DIRECTOR OF
PURCHASING, IS RECOMMENDED FOR BOARD APPROVAL

Superintendent of Schools

October 7, 2025

Ben Horsley RE: CNC Machine

Granite School District CTE

2500 South State Street Requisition #: 751238, 751239
Salt Lake City, Utah 84115 $106,000.00

Dear Superintendent Horsley:

The Purchasing Department has received a request from CTE to purchase a CNC for Kearns
High School and Granger High School.

Utilizing District Contract AP23-601, it has been determined that Phantom Engineering can
provide the products and services that will meet the needs of the school district.

We respectfully request approval to issue a purchase order to Phantom Engineering for
$106,000.00. Funds for this expenditure will come from the Perkins Grant.

Sincerely, Approved: Approved:
A

s
Jared B. Gardner Todd Hauber Leslie Bell

Director of Purchasing Business Administrator/Treasurer ~ Assistant Superintendent



THE FOLLOWING PROPOSAL SUBMITTED BY JARED GARDNER, DIRECTOR OF
PURCHASING, IS RECOMMENDED FOR BOARD APPROVAL

Superintendent of Schools

October 7, 2025

Ben Horsley RE: Old Cyprus High School Flood Mitigation
Granite School District Services
2500 South State Street Estimated - $173,165.15

Salt Lake City, Utah 84115
Dear Superintendent Horsley:

The Purchasing Department received a requisition requesting a purchase order be issued to
purchase mitigation services needed due to the flooding of the old Cyprus High School. The
district engaged the services of Precision Restoration LLC dba ServPro under state contract
AR4433 to immediately address needed services.

This letter seeks ratification of the purchase order to Precision Restoration LLC dba ServPro for
the estimated amount of $173,165.15. State Risk Management is still negotiating a portion of
submitted costs. Any additional approved costs will be added to the purchase order via a change
order. A letter will be submitted for your approval if that amount exceeds $50,000.00. Funds for
this expenditure are expected to come from a claim with our insurer.

Sincerely, Approved,
A
Jared Gardner Todd Hauber

Director of Purchasing Business Administrator/Treasurer



THE FOLLOWING PROPOSAL, SUBMITTED BY JARED B. GARDNER, DIRECTOR OF
PURCHASING, IS RECOMMENDED FOR BOARD APPROVAL.

Superintendent of Schools

October 7, 2025

Ben Horsley RE: Literacy-focused Professional
Granite School District Development and Support for
2500 South State Street Teachers and Reading Tutors
Salt Lake City, Utah 84115 $93,750.00

Dear Superintendent Horsley:

The Organizational Effectiveness Department agreed to a verbal contract with the University of
Utah’s Reading Clinic (UURC) to provide literacy-focused professional development for teachers
and reading tutors at James E. Moss Elementary, Woodrow Wilson Elementary, West Kearns
Elementary, Farnsworth Elementary, Pioneer Elementary, Plymouth Elementary, and Kearns Jr.
High.

All these schools are Title 1 schools in Comprehensive School Improvement (CSI). Four of these
schools are “Community Schools” that will be fully funded by Promise Partnership with the
UURC. The Organizational Effectiveness Department determine that they would expand the
services to the three additional schools that are not “Community Schools” using Title 1 funds. At
that time, they met with UURC and agreed to pay for services for those three schools. They did
not follow through with the required purchasing procedures that would have presented the
purchase to the Board.

Ratification of the contract is requested as services have already begun in our schools. The
district’s portion of the agreement is $93,750.00. Permission is requested to issue a purchase order
for that amount and to sign a contract with the UURC for the agreed upon services. Funds are to
come from district Title I funds.

Sincerely, Approved: Approved:
/
o haeef Kt
Jared B. Gardner Todd Hauber Mitch Nerdin

Director of Purchasing Business Administrator/Treasurer ~ Chief of Staff



THE FOLLOWING PROPOSAL SUBMITTED BY JARED B. GARDNER, DIRECTOR OF
PURCHASING, IS RECOMMENDED FOR BOARD APPROVAL

Superintendent of Schools

October 7, 2025

Ben Horsley RE: Dematic Sprocket Maintenance Work
Granite School District Order System Software Support & Training
2500 South State Street Requisition: 751624

Salt Lake City, UT 84115 $62,754.00

Dear Superintendent Horsley,

The above listed requisition was submitted to the Purchasing Department by the Maintenance
Department. This request is for Dematic Sprocket software support and training. The Sprocket
software is a work order software that is used by the Maintenance Department to manage their
work requests and projects.

The software support and training are available to the district under our contract 18-03.

Permission is requested to issue a purchase order to Upland Software for $62,754.00. Funds for
this expenditure are to come from the Maintenance Department budget.

Sincerely, Approved:
/
Jared B. Gardner Todd Hauber

Director of Purchasing Business Administrator/Treasurer



THE FOLLOWING PROPOSAL, SUBMITTED BY JARED B. GARDNER, DIRECTOR OF
PURCHASING, IS RECOMMENDED FOR BOARD APPROVAL.

Superintendent of Schools

October 7, 2025

Ben Horsley RE: Move Auditorium Seating from
Granite School District Skyline High to Taylorsville High
2500 South State Street Requisition #751610

Salt Lake City, Utah 84115 $148,938.00

Dear Superintendent Horsley:

The Purchasing Department received a request from the Maintenance Department (Carpentry) to
procure services to move the auditorium seating from Skyline High School to Taylorsville High
School.

An Invitation for Bid (JF26-006-1FB), including specifications, was published online at the Utah
Public Procurement Place. Bid results are as follows:

ADP Lemco, Inc $148,938.00
J&L General Contractor $155,000.00

We respectfully request approval to issue a purchase order to ADP Lemco, Inc in the amount of
$148,938.00 for this project. Funds are to come from the Capital Outlay Budget.

Sincerely, Approved:
i
Jared B. Gardner Todd Hauber

Director of Purchasing Business Administrator/Treasurer



THE FOLLOWING PROPOSAL, SUBMITTED BY JARED B. GARDNER, DIRECTOR OF
PURCHASING, IS RECOMMENDED FOR BOARD APPROVAL.

Superintendent of Schools

October 7, 2025

Ben Horsley RE:  (5) 2026 Ford Police Interceptor

Granite School District Utility AWD for the Police

2500 South State Street Department

Salt Lake City, Utah 84115 Requisition: 751234
$217,960.00

Dear Superintendent Horsley:

The Purchasing Department has received a requisition from the Police Department to purchase (5)
2026 Ford Police Interceptor vehicles.

The vehicles are available from Ken Garff West Valley Ford under State of Utah contract MA3790.

Permission is requested to issue a purchase order to Ken Garff West Valley Ford for a total of
$217,960.00. Funds for this expenditure are to come from the Capital Budget.

Sincerely, Approved:
4
S
Jared B. Gardner Todd Hauber

Director of Purchasing Business Administrator/Treasurer



THE FOLLOWING PROPOSAL, SUBMITTED BY JARED B. GARDNER, DIRECTOR OF
PURCHASING, IS RECOMMENDED FOR BOARD APPROVAL.

Superintendent of Schools

October 7, 2025

Ben Horsley RE: Labor and Installation of Police

Granite School District Equipment on (5) 2026 Ford

2500 South State Street Police Interceptors

Salt Lake City, Utah 84115 Requisition: 751280
$81,087.15

Dear Superintendent Horsley:

The Purchasing Department has received a requisition from the Police Department for labor and
installation of police equipment on (5) 2026 Ford Police Interceptor vehicles.

The upfitting is available from Premier Vehicle Installation under State of Utah contract MA4686.

Permission is requested to issue a purchase order to Premier Vehicle Installation for a total of
$81,087.15. Funds for this expenditure are to come from the Capital Budget.

Sincerely, Approved:
4
S
Jared B. Gardner Todd Hauber

Director of Purchasing Business Administrator/Treasurer



THE FOLLOWING PROPOSAL SUBMITTED BY JARED GARDNER, DIRECTOR OF
PURCHASING, IS RECOMMENDED FOR BOARD APPROVAL

Superintendent of Schools

October 7, 2025

Ben Horsley RE:  School Buses
Granite School District $1,821,250.00
2500 South State Street

Salt Lake City, Utah 84115

Dear Superintendent Horsley:

The Purchasing Department has received a requisition from the Transportation Department for
the purchase of five route school buses and four field trip buses. The buses are available from
multiple state contracts; therefore, bids were obtained from each vendor. Below are the bid
results:

Vendor Total Price
Lewis Bus Group $1,821,250.00
Bryson Sales and Services  $1,981,430.00

Permission is requested to issue a purchase order to Lewis Bus Group for a total amount of
$1,821,250.00. Funds for this expenditure are to come from the fiscal year 2027 Capital Outlay
fund.

Sincerely, Approved,
/
D
Jared Gardner Todd Hauber

Director of Purchasing Business Administrator/Treasurer



THE FOLLOWING PROPOSAL, SUBMITTED BY JARED B. GARDNER, DIRECTOR OF
PURCHASING, IS RECOMMENDED FOR BOARD APPROVAL.

Superintendent of Schools

October 7, 2025

Ben Horsley RE:  Sports Field Irrigation
Granite School District at Kearns High School
2500 South State Street $241,000.00

Salt Lake City, Utah 84115
Dear Superintendent Horsley:

The Purchasing Department received a request from the Architecture, Engineering, and
Construction Department to procure services to complete the field irrigation at Kearns High
School.

An Invitation for Bid (JF26-005-1FB), including specifications, was published online at the Utah
Public Procurement Place. Bid results are as follows:

Great Western Landscape $241,000.00
TerraWorks Inc $617,669.00
Turf Sprinkler Company $414,407.00

We respectfully request approval to issue a purchase order to Great Western Landscape in the
amount of $241,000.00 for this project. Funds are to come from the Capital Outlay Budget.

Sincerely, Approved:
4
st ot
Jared B. Gardner Todd Hauber

Director of Purchasing Business Administrator/Treasurer



THE FOLLOWING PROPOSAL SUBMITTED BY JARED GARDNER, DIRECTOR OF
PURCHASING, IS RECOMMENDED FOR BOARD APPROVAL

Superintendent of Schools

October 7, 2025

Ben Horsley RE:  Welding Equipment-Cyprus HS
Granite School District CTE

2500 South State Street Requisitions #: Multiple

Salt Lake City, Utah 84115 $166,249.50

Dear Superintendent Horsley:

The Purchasing Department has received three requisitions from the Career & Technical Ed
Department to purchase welding equipment for the new Cyprus HS.

Previously, a letter was submitted to the Board requesting approval for a $217,146.34 purchase
through MSC Industrial utilizing their state contract. However, upon further review, it was
determined that it would be in the District’s best interest to competitively bid the items instead.

Utilizing solicitation AP26-008, the purchase has been divided between the three vendors below.

Requisition | Vendor Total
751342 MSC $4,818.38
751347 Norco $76,260.12
751465 | MiamiIndustrial | $85,171.00

We respectfully request the Boards ratification for the multiple purchase orders totaling
$166,249.50. Funds for this expenditure will come from the CTE Welding & Machine Tool
Discretionary funds.

Sincerely, Approved, Approved,
-/
= Yol s
Jared Gardner Todd Hauber Leslie Bell

Director of Purchasing Business Administrator/Treasurer  Assistant Superintendent



. A Human Resources

@ 2500 South State Strect

r n I te Salt Lake City, Utah 84115-3110
d 385-646-4511

FAX 385-646-4204

Qctober 7, 2025

Benjamin Horsley, Superintendent
Granite School District

2500 South State Street

Salt Lake City, UT 84115-3110

Dear Mr. Horsley:

The following is a list of Granite School District employees who are being recommended to the Board of
Education for their approval to be hired with the district and those employees who have separated from
the district from August 25, 2025 through September 26, 2025. It is recommended the Board approve
these in the consent agenda items during the October 7, 2025 Board Meeting.

Respectfully,

._/

-~

Dr. Patrick Flanagan
Director of Human Resources
Human Resources



HIRE REPORT 8-25-25 - 9-26-25 (201)

EMPLOYEE NAME DESCRIPTION LOCATION

ORGILL, MARISSA SPED SELF - CONTAINED PARA ACADEMY PARK ELEMENTARY
MOORE, ADELAIR CUSTODIAL HELPER I ADMINISTRATION

DURAN CERECERES, NUBIAS NUTRITION SERVICE WORKERS BATES FOOD SERVICE CENTER
WEBB, LORI L NUTRITION SERVICE WORKERS BATES FOOD SERVICE CENTER
OLALLA REYES, JESENIA E NUTRITION SERVICE WORKERS BATES FOOD SERVICE CENTER
DOMINGUEZ, CECILIAM NUTRITION SERVICE WORKERS BATES FOOD SERVICE CENTER
BELTRAN VANEGAS, ANA E NUTRITION SERVICE WORKERS BATES FOOD SERVICE CENTER
CORDOVA, NISA L NUTRITION SERVICE WORKERS BATES FOOD SERVICE CENTER
INFANTE, RITA)J NUTRITION SERVICE WORKERS BATES FOOD SERVICE CENTER
CHRISTOFFERSON, SHERRY L NUTRITION SERVICE WORKERS BATES FOOD SERVICE CENTER
JENSEN, JENNIFER S NUTRITION SERVICE WORKERS BATES FOOD SERVICE CENTER
THOMPSON, BERNADETTE C NUTRITION SERVICE WORKERS BATES FOOD SERVICE CENTER
FERREIRA NUNEZ, VERONICA NUTRITION SERVICE WORKERS BATES FOOD SERVICE CENTER
ACOSTA SOLORZANO, EDIT H NUTRITION SERVICE WORKERS BATES FOOD SERVICE CENTER
MARTINEZ, ELIDA NUTRITION SERVICE WORKERS BATES FOOD SERVICE CENTER
CANNON, VERA B NUTRITION SERVICE WORKERS BATES FOOD SERVICE CENTER
LOPEZ, FELICITY Z NUTRITION SERVICE WORKERS BATES FOOD SERVICE CENTER
RUVALCABA, BEATRIZ NUTRITION SERVICE WORKERS BATES FOOD SERVICE CENTER
DIAZ ,LUCERO NUTRITION SERVICE WORKERS BATES FOOD SERVICE CENTER
BARTON, MATTHEW R TRUCK DRIVER (FOODS) BATES FOOD SERVICE CENTER
MELARA, TAITE D PARAEDUCATOR BENNION ELEMENTARY
WHITE, RYAN T SPED RESOURCE PARA BENNION JR. HIGH

CHOQUE, DIXIE L Secondary Hourly Teacher BENNION JR. HIGH

RUVALCABA DE, CAZARESMA D

SPED SELF - CONTAINED PARA

BENNION JR. HIGH

LEPPARD, ELENAP

KEYBOARDING MASTERY

BONNEVILLE JR. HIGH

LUND, MORGAN K SEVERELY HAND SECONDARY BROCKBANK JR HIGH
SCHMIDT, KEYTRA M BEHAVIOR HEALTH ASSISTANT BROCKBANK JR HIGH
PHELPS, HANNAH S SPED SELF - CONTAINED PARA BROCKBANK JR HIGH
BRYNER, JUSTYN D SPED SELF - CONTAINED PARA BROCKBANK JR HIGH

AITKEN, GREG W

BUS DRIVER

BUSES - TRANSPORTATION

GOLDING, CASEY D BUS DRIVER TRAINER BUSES - TRANSPORTATION
PATTERSON, DAKOTAT BUS DRIVER TRAINER BUSES - TRANSPORTATION
RICHARDS, JUSTICE G BUS DRIVER BUSES - TRANSPORTATION
BELANIO, BARRET K BUS DRIVER TRAINER BUSES - TRANSPORTATION
BRAND, YVONNE BUS DRIVER TRAINER BUSES - TRANSPORTATION
CLARK, SAMUEL B BUS DRIVER TRAINER BUSES - TRANSPORTATION
SKOGERBOE, KATHLEEN BUS DRIVER TRAINER BUSES - TRANSPORTATION
MENDOZA DOMINGUEZ, MARICEL OUTREACH COORD/MEDICAID SPEC ~ Community & Family Engagem
JENSEN, SOPHIE G SPED MOTOR AIDE COPPER HILLS ELEMENTARY
CHAVEZ, SERENAN PLAYGROUND AIDE CRESTVIEW ELEMENTARY
DASHNER, LYNETTE TESTING CLERK Curriculum & Instruction
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