
Board of Education
2500 South State Street

Salt Lake City, Utah 84115-3110

385-646-4523
FAX 385-646-4207

www.graniteschools.org

Board of Education Study Session 
Tuesday, March 18, 2025 5:00 PM

Auditorium A

A regular meeting of the Board of Education of Granite School District. The Board may vote to 
meet in a closed executive session for any of the purposes set forth in Section 52-4-205 of Utah's 
Open and Public Meetings Act. 

1. CALL TO ORDER  President McDermott
2. CONSENT ITEMS  

A. Purchases  
B. Administrative Appointment  

3. STUDY ITEMS  
A. Capital Strategies  Todd Hauber and Don Adams
B. Budget  Todd Hauber

4. ADJOURN  

*   *   *   *   *   *

Complete texts of agenda are available at www.graniteschools.org.

In compliance with the Americans with Disabilities Act, individuals needing special accommodations (including auxiliary communicative aids and services) 
during this meeting should notify Stacy Bushell at 385-646-4523 (alternate TDD number 801-298-9484) at least three working days prior to the meeting.

Members of the Board of Education may participate electronically.
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THE FOLLOWING PROPOSAL SUBMITTED BY JARED GARDNER, DIRECTOR OF 
PURCHASING, IS RECOMMENDED FOR BOARD APPROVAL 
 
 
 

____________________________________ 
Superintendent of Schools 

 
March 18, 2025 

 
Ben Horsley                 RE:  Software Support for District 
Granite School District     Financial System Software 
2500 South State Street     Requisition No. 743333 
Salt Lake City, Utah 84115     $273,038.71  

 
Dear Superintendent Horsley: 
 
The Purchasing department received a request from the Information Technology department for 
annual maintenance and support of our fiscal system software which includes payroll, personnel, 
budget, fixed assets, warehouse stores issues, and purchase orders. 

Harris School Solutions dba Quintessential School Systems is the developer and author of this 
copyrighted software. A negotiated written price quotation was obtained for an additional year of 
service. Sole Source #AL25-003 SS was published for a 5-year period through 6/30/2030.  

Permission is requested to issue a purchase order to Harris School Solutions dba Quintessential 
School Systems for $273,038.71.   Funds for this expenditure are to come from the FY26 Capital 
Outlay Information Technology budget. It is anticipated Granite School District will receive a 4% 
discount by paying in full prior to 3/31/2025 (-$10,921.55 for a new total of $262,117.16). 

 
Sincerely,   Approved,    Approved, 

 
Jared Gardner    Todd Hauber    Rick Anthony 
Director of Purchasing Business Administrator/Treasurer Chief Information Officer 
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THE FOLLOWING PROPOSAL SUBMITTED BY JARED B. GARDNER, DIRECTOR OF 
PURCHASING, IS RECOMMENDED FOR BOARD APPROVAL. 
 
 

                                            
       Superintendent of Schools 

 
March 18, 2025 

 
Ben Horsley      RE: Computer Equipment for  
Granite School District  Information Technology  
2500 South State Street  Estimated Value: $6,832,660.00 
Salt Lake City, Utah 84115   

 
Dear Superintendent Horsley: 

The Purchasing department received a request from the Information Technology department to 
conduct a solicitation for E-Rate hardware/licensing. This request was to select a qualified vendor 
to provide category two data distribution hardware including switches, expansion modules and 
power supplies for wireless access points. The resulting contract will be for a five-year period, as 
part of the federal E-Rate program. E-Rate is the commonly used name for the Schools and 
Libraries Program of the Universal Service Fund, which is administered by the Universal Service 
Administrative Company (USAC) under the direction of the Federal Communications 
Commission (FCC). The program provides discounts to assist schools and libraries to obtain 
affordable telecommunications and Internet access.  

A Request for Proposals (JF25-026-RFP) was conducted on the Utah Public Procurement Place. 
Only one qualifying proposal for Aruba brand products moved forward to the cost review.  
 
Permission is requested to contract with Valcom (VLCM) beginning FY2026. As budget allows, 
purchase orders will be issued at the unit price rates for each item for an estimated total five-year 
expenditure of $6,832,660.00. Funds for these expenditures are to come from e-Rate funds and the 
Information Technology Capital budget. 
 
Sincerely,  Approved:  Approved: 

 
Jared B. Gardner Todd Hauber  Rick Anthony 
Director of Purchasing Business Administrator/Treasurer Chief Information Officer 
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THE FOLLOWING PROPOSAL SUBMITTED BY JARED B. GARDNER, DIRECTOR OF 
PURCHASING, IS RECOMMENDED FOR BOARD APPROVAL. 
 
 

                                            
       Superintendent of Schools 

 
March 18, 2025 

 
Ben Horsley      RE: Computer Equipment for   
Granite School District  Information Technology  
2500 South State Street  Estimated Value: $3,122,550.00 
Salt Lake City, Utah 84115   

 
Dear Superintendent Horsley: 

The Purchasing department received a request from the Information Technology department to 
conduct a solicitation for E-Rate hardware/licensing. This request was to select a qualified vendor 
to provide category two data distribution hardware including hardware and licensing for the 
wireless access points. The resulting contract will be for a five-year period, as part of the federal 
E-Rate program. E-Rate is the commonly used name for the Schools and Libraries Program of the 
Universal Service Fund, which is administered by the Universal Service Administrative Company 
(USAC) under the direction of the Federal Communications Commission (FCC). The program 
provides discounts to assist schools and libraries to obtain affordable telecommunications and 
Internet access.  

A Request for Proposals (JF25-025-RFP) was conducted on the Utah Public Procurement Place. 
Results are listed below. 
Cisco brand     Juniper brand       
Amplify 95.67     Cache Valley Electric 83.67 
Vendor A 73.62 
Vendor B 71.82 
 
Permission is requested to contract with Amplify and Cache Valley Electric beginning FY2026. 
As budget allows, purchase orders will be issued at the unit price rates for each item for an 
estimated total five-year expenditure of $3,122,550.00. Funds for these expenditures are to come 
from e-Rate funds and the Information Technology Capital budget. 
 
Sincerely,  Approved:  Approved: 

 
Jared B. Gardner Todd Hauber  Rick Anthony 
Director of Purchasing Business Administrator/Treasurer Chief Information Officer 4



THE FOLLOWING PROPOSAL SUBMITTED BY JARED B. GARDNER, DIRECTOR OF 
PURCHASING, IS RECOMMENDED FOR BOARD APPROVAL. 
 
 

                                            
       Superintendent of Schools 

 
March 18, 2025 

 
Ben Horsley      RE: Computer Equipment for  
Granite School District  Information Technology  
2500 South State Street  Estimated Value: $564,453.00 
Salt Lake City, Utah 84115   

 
Dear Superintendent Horsley: 

The Purchasing department received a request from the Information Technology department to 
conduct a solicitation for E-Rate hardware/licensing. This request was to select a qualified vendor 
to provide category two data distribution hardware including backup power supplies, computer 
switches, wireless access points and network cabling. The resulting contract will be for a five-year 
period, as part of the federal E-Rate program. E-Rate is the commonly used name for the Schools 
and Libraries Program of the Universal Service Fund, which is administered by the Universal 
Service Administrative Company (USAC) under the direction of the Federal Communications 
Commission (FCC). The program provides discounts to assist schools and libraries to obtain 
affordable telecommunications and Internet access.  

A Request for Proposals (JF25-031-RFP) was conducted on the Utah Public Procurement Place. 
Only one qualifying proposal was received. 
 
Permission is requested to contract with Colemans Telecom beginning FY2026. As budget allows, 
purchase orders will be issued at the unit price rates for each item for an estimated total five-year 
expenditure of $564,453.00. Funds for these expenditures are to come from e-Rate funds and the 
Information Technology Capital budget. 
 
Sincerely,  Approved:  Approved: 

 
Jared B. Gardner Todd Hauber  Rick Anthony 
Director of Purchasing Business Administrator/Treasurer Chief Information Officer 
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Granite School District 
2500 S. State Street 

Salt Lake City, UT 84115 
 

 
385-646-5000 
385-646-4128 

www.graniteschools.org 
 

  

  
 
 
 
 
 
March 14, 2025 
 
 
 
Superintendent Ben Horsley 
Granite School District  
2500 South State 
Salt Lake City, Utah 84115 
 
Superintendent Horsley, 
 
As an action item during the March 18, 2025, Granite School District Study Session, I recommend the 
approval of an administrative appointment, which will be provided to board members prior to the 
meeting. 

Should there be any questions regarding the appointment, please contact me by 1:00 pm on Tuesday, 
March 18, 2025. 

Sincerely, 
 
Dr. Mitch Nerdin 
Chief of Staff 
 
tb 
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Name Current Assignment New Assignment Replacing Who Transferred To Effective 
Date

Dr. Joan Bramble Associate Director Director Dr. Aaron Wilson New Assignment 7/1/2025
Student Assessment Organizational Effectiveness

Appointments

CONFIDENTIAL
Administrative Appointment 

Tuesday, March 18, 2025
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Recommendations for 
Advancing the Rollout of 

Capital Projects
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Introduction

• This presentation outlines capital expenditures for rebuilding, 
remodeling, and expansions

• Main considerations – 
 – “Pay as you go”
 – Lease Revenue Bonds

• Key projects include:
 –  West Kearns Elementary Rebuild (2027)
 –  Taylorsville High School Improvements (2025-2028)
 –  Calvin Smith, Plymouth, and Moss Elementary 
     Remodels (2028)

Transportation and temporary relocation strategies
9



Revised Proposal
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5-Year Bond Scenario
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10-Year Bond Scenario
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Statutory Max Bond Scenario
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Opportunities and Risks

Pros

• Compresses construction timeline
• Limits uncertainty of future inflation by 

setting projects in motion earlier

Cons
• Additional costs needed to provide temporary 

housing because we do not have enough lifeboat 
sites

• Additional consulting fees for outside 
construction management cost

• Limited workforce in trades will be stretched
• Anticipate delays in construction due to an 

adequate workforce
• Would require more midyear moves at schools 

because of on site temporary housing only 
accommodating, half of the school

Risks
• Asbestos abatement while school is in session
• Missing key construction milestones, forcing 

changes in school movements and interrupting 
scheduled moves and occupancy

14



West Kearns Elementary Rebuild (2027)

• Maintain as the district’s priority project for 2027

• Adhere to established timeline

• Ensure design and planning efforts stay on track

• Rebuild on site
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Advancing the Calvin Smith Remodel 

(advance from 2028 to 2027)

• Begin first due to proximity to Westbrook Campus 

(Plymouth in 2028)

• Use Westbrook Campus as a ‘lifeboat school’ for 

temporary location during construction

• Coordinate with transportation for lifeboat location 
16



Taylorsville High School Improvements

• Establish a 'not-to-exceed' budget for scope and design limits
• Planned investments:

 – $32M for core construction
 – $3.8M for furniture & equipment
 – $650K for contingency

• Advance select interior updates to mid-2026
 °Auditorium upgrades
          ° Systems upgrades, such as LED performance lighting and seating 
             in the auditorium, which could be completed within a 10-week 
             summer window
 ° Exterior enhancements, including athletic facility improvements, move 
    field/track events to east of softball
         ° Softball score building and storage

          ° Safety fencing around track17



Maintaining Plymouth/Moss Remodels (2028)

• Keep Plymouth remodel scheduled for 2028

     – Use Westbrook Campus for temporary housing

• Retain Moss remodel schedule 

     – Consider Millcreek Elementary as ”lifeboat” site
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Evaluating Transportation for Moss El.

• Conduct a transportation review for Moss boundary 

students

• Assess feasibility of busing to Millcreek Elementary

• Ensure efficient and manageable bus routes
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Retaining Arcadia El.’s Construction Timeline

• Maintain current construction position

• Ensure upcoming boundary studies are completed 

first

• Avoid premature site configuration before 

boundary/consolidation decisions
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Elementary School Remodels

and Temporary Housing

• Remodels extend beyond summer breaks
• West Kearns (2027)
               – Rebuild on site
               – No lifeboat site needed
• Calvin Smith remodel (advance from 2028 to 2027)
               – Westbrook lifeboat
• Plymouth remodel (2028) 
               – Westbrook lifeboat
• Moss remodels(2028)
               – Millcreek Lifeboat?
               – Or relocatable village on site?
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Lifeboat Site vs. On-Site Relocatable Village

• Advantages of lifeboat site:
               – Faster project completion
               – Enhanced student safety
               – Higher quality construction outcomes 
               – Potential cost savings from contractor

• Challenges:
               – Transportation costs
               – Perhaps mitigated by lower construction costs
               – Complex relocation of resources
               – Increased stress on staff

– 
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Budgetary and Planning Considerations

• Establish 'not-to-exceed' budgets when appropriate. 
               – Implement frugal building programming on remodels 
                  and expansions
               – Evaluate costs on current elementary plans
• Determine direction on lease revenue bond funding options
• Implement projects in phases
               – Reduces risk and requires less funds for management 
                  and temporary student housing
• Monitor construction environment/cost escalations, economic 

pressures

– 
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FY26 Board Budget 
Discussion

March 18, 2025, Study Session
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Agenda
1. Review Estimated Revenue
2. Present Legislative Program Changes
3. Review FY25 One-time Funding
4. Review Budget Requests
5. Discuss Tax Policy
6. Discuss Capital Plan
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Objectives
● Knowledge of 

available revenues and 
multi-year changes

● Orientation to current 
budget needs

● Direction on Tax Policy
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Budget Overview
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Fiscal Year 2026

Revenues

● State Funding

● Property Tax

● Reserves
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Top legislative budget priorities included state fund investments in:                                

● Tax Relief – $103.3 million ongoing and $22.6 million one-time for an income tax rate cut from 4.55 percent to 4.50 
percent, $2.0 million for a new nonrefundable tax credit for child care centers, and $4.1 million for expansion of the 
nonrefundable child tax credit; $24.1 million ongoing and ($1.3 million) one-time for expansion of the Social Security 
Benefits Income Tax Credit; and $16 million ongoing and ($13 million) one-time for single sales factor apportionment of 
financial institutions;

● Public Education – $178.6 million to increase the WPU Value by 4.0% to $4,674 for FY 2026, up from $4,494 in FY 
2025. $47.4 million for the Educator Salary Adjustment, $45.2 million for the Educator Support Professional Bonus, and 
$471.6 million in one-time projects from the Public Education Economic Stabilization Restricted Account.

● Higher Education – $20.0 million ongoing for performance funding, $4.7 million ongoing and $5.0 million one-time for 
technical colleges’ growth and equipment; $5.5 million ongoing for a St. George Campus of the University of Utah’s 
Medical School; $58.5 million ongoing and $55 million one-time for new building construction;

● Affordable Housing – $20.0 million for First Time Home Buyer Program and $2.0 million for Shared Equity Revolving 
Loan Program;

● Homelessness – $1.9 million ongoing for a non-congregate family shelter and $5.5 million to support emergency winter 
and summer response throughout the state; and

● State Employee Compensation – $136.8 million ongoing in FY 26 and $19 million one-time in FY25 for a 2.5% salary 
increase for state and higher education employees, a 1% pay-for-performance bonus for state employees, and funding 
for retirement, long-term disability, leave pool, and health benefit rate changes.

Source: 2025 Legislature Budget Summary
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State Funding - WPU

GSD Impact

WPU 4.00

Defunded Programs -0.41

Cut Programs -0.31

School Fees -0.51

ProStaff Change -0.74

Voted & Board Change -4.21

School Safety TBD

Net Funding Impact -2.18
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Revenues Available
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Reserves
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Fiscal Year 2026

Expenditures
● Compensation
● Defunded Programs
● Legislation
● One-Time Funding
● Preliminary Requests
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Compensation
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Defunded Programs
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Legislation
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One-Time Funding
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Additional One-Time Items
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School Closure/Openings
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Preliminary Requests
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Budget Overview
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Multi-Year Outlook

● Voted and Board Leeway State Guarantee

● School Fees
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Fiscal Year 2026

Tax Policy
● Perspectives
● Operational Levies
● Capital Levies
● Capital Model
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Tax Perspectives

Tax Rate Tax Revenue Tax Payer
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Property Tax Considerations - Operations
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Property Tax Considerations - Capital
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Pay-As-You-Go Model
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Capital Project Funding Challenge

The FY24 shortfall contributed to deferred 
maintenance $58 million.
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Discussion & Comments
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