August 28, 2025 Regular Mee ting Haskell CISD Administration Office - Board

. : R
Thursday, August 28, 2025 Meeting will start 605 North Asgr]IEl
@ 6:30 pm with meal @ 6:00 pm Haskell, TX 79521

Agenda

1. CALL THE MEETING TO ORDER

2. PUBLIC COMMENT / AGENDA COMMENT

3. HEARING FOR THE 2025/2026 BUDGET AND TAX RATE
4. APPROVAL OF CONSENT AGENDA ITEMS:

1. REGULAR MEETING MINUTES OF JULY 24, 2025
2. CHECK PAYMENTS

3. BOARD REPORT

4. FINANCE REPORT

5. ADMINISTRATIVE REPORTS

e ELEMENTARY
e JR. HIGH
e HIGH SCHOOL

6. DISCUSSION & POSSIBLE APPROVAL OF BUDGET AMENDMENTS FOR THE
2024/2025 SCHOOL YEAR

7. DISCUSSION & POSSIBLE APPROVAL OF 2025/2026 HCISD BUDGET FUNDS 199,
599 AND 240

8. DISCUSSION & POSSIBLE APPROVAL OF HCISD TAX RATE

9. DISCUSSION & POSSIBLE APPROVAL OF AN INTERLOCAL AGREEMENT FOR THE
REDEVELOPMENT OF PROPERTY WITH THE CITY OF HASKELL

10. DISCUSSION & POSSIBLE APPROVAL OF EIC (LOCAL) ACADEMIC
ACHIEVEMENT CLASS RANKING

11. DISCUSSION & POSSIBLE APPROVAL OF AMENDING THE DISTRICT OF
INNOVATION (DOI) PLAN

12. DISCUSSION & POSSIBLE APPROVAL OF CKC (LOCAL) RESOLUTION

13. DISCUSSION & POSSIBLE APPROVAL TO CONSIDER SUPERINTENDENT'S
RECOMMENDATION REGARDING THE DESIGNATION OF TEN NON-BUSINESS PIA
DAYS FOR CONSIDERATION OF AND RESPONSE TO PUBLIC INFORMATION ACT
REQUEST FOR CALENDAR YEAR 2025



14. DISCUSSION & POSSIBLE APPROVAL OF FUEL BIDS FOR 2025/2026 SCHOOL
YEAR

15. DISCUSSION & POSSIBLE APPROVAL OF RESOLUTION CERTIFYING
COMPLIANCE WITH NEW LAWS FOR THE 2025/2026 SCHOOL YEAR

16. DISTRICT EMPLOYEES & OFFICERS

e EMPLOYMENT
e RESIGNATIONS

17. SUPERINTENDENT'S REPORTS - INFORMATION ONLY

e SAFETY
e BOND CONSTRUCTION
e SEPTEMBER 2025 BOARD MEETING - TUESDAY, SEPTEMBER 18TH, 2025

18. ADJOURN



