ANOKA-HENNEPIN
A — Request decision — closure required
S C H O O L S B — Update/status report
C — Discussion and input — final
decision at a subsequent meeting

School Board Work Session
Monday, September 9, 2024
AGENDA

Call to Order (1 minute)

09-09-24 Important Dates 3
Approve Board Agenda (1 minute)

Consent Agenda (5 minutes)

3.A.Minutes from the 08-26-24 Board Meeting - A
Jeff Simon, Board Clerk

Appendix A 4
3.B. Retirements, Resignations, Terminations, Layoffs and Recalls, Leaves and Modified Leaves of Absence,

Appointments - A

Brian Duffy, Director of Employee Services

Appendix B 14
3.C. National Sports Center-Ice Contracts for Boys & Girls Hockey - A
Greg Cole, Chief Operations Officer

Appendix C 18
3.D.School Resource Officer Contract - City of Blaine - A
Greg Cole, Chief Operations Officer

Appendix D 27
Work Session (70 minutes)

4.A.Curriculum, Instruction & Assessment-Social Emotional Learning Phase 4 Process Update (30 minutes) - B
Dr. Mary Wolverton, Associate Superintendent, Becky Brodeur, Associate Superintendent, Ann Sangster,
Director of Elementary Curriculum & Instruction, Dr. Nichole Rens, Director of Secondary Curriculum &
Instruction, Britt Olean, District Social Worker

Appendix E 34
4.B. Phase II Budget Reductions & Reallocations Update (30 minutes) - B
Cory Mclntyre, Superintendent, Cabinet Members

Appendix F 36
Appendix G 43
Appendix H 44

4.C. District Goal Setting Planning (10 minutes) - C
Kacy Deschene, Co-Chair

Appendix | 45



Appendix J
Appendix K
Board Correspondence & Communication

Executive Session (30 minutes)
Tim Palmatier, General Counsel

Adjourn

58
59



ANOKA-HENNEPIN SCHOOLS
A FUTURE WITHOUT LIMIT

September 9, 2024

Dates to Remember

1.  September 9 Board Policy Committee, Educational Service Center, 4:00 p.m.

2. September 9 School Board Work Session, Educational Service Center, 5:30 p.m.

3. September 23 Regular School Board Meeting, Sandburg Education Center, 6:30 p.m.

4.  October 2 Phase 1l Budget Reduction Community Meeting, TBD, 6:00 p.m.

5. October 4 No Elementary Students, PLC/Conf/Staff Development

6.  October 7 No Elementary or Middle School Students, Elem/Middle/Staff Dev, K-5 Para Staff Dev., K-8
Para Flex Day

7. October 7 School Board Work Session, Educational Service Center, 5:30 p.m.

8. October 8 Phase Il Budget Reduction Community Meeting, TBD, 6:00 p.m.

9.  October 9 Phase Il Budget Reduction Community Meeting, TBD, 6:00 p.m.

10. October 17-18 EM Professional Conference, No School

11. October 28 Regular School Board Meeting, Sandburg Education Center, 6:30 p.m.

: , ANOKA-HENNEPIN W
Zach Arco Kacy Deschene Jeff Simon SCHQ;,O%S Matt Audette Linda Hoekman Michelle Langenfeld
CO-CHAIR CO-CHAIR CLERK AR VLA TREASURER DIRECTOR DIRECTOR

This agenda will be provided in an altermate format upon request in order fo accommodate individuals with disabiliies. A minimum of three days nofice is needed.
Please call Debbie Koffski at 763-506-1002 to request an alternate format.
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MINUTES OF MEETING
SCHOOL BOARD OF INDEPENDENT SCHOOL DISTRICT NO. 11
(Anoka-Hennepin School District)
STATE OF MINNESOTA

The School Board of Anoka-Hennepin Independent School District No. 11 held a meeting on Monday, August 26, 2024,
at Sandburg Education Center, Anoka, Minnesota.

Co-Chair Kacy Deschene called the meeting to order at 6:30 p.m. and led the pledge of allegiance.

The following members were present: Matt Audette, Kacy Deschene, Linda Hoekman, Dr. Michelle Langenfeld and Jeff
Simon. Co-Chair Zach Arco was absent.

Jeff Simon motioned to approve the Board Agenda as presented. Dr. Michelle Langenfeld seconded. Motion passed with a
5-0 vote.

The School Board recognized staff from the following programs. Each of them was given a medal in honor of their
achievements. Dr. Josh Delich, associate superintendent of high schools, presented the Best Communities for Music
Education Award from the National Association of Music Merchants (NAMM) to Ryan Palmer, Coon Rapids High
School band director, who accepted the award on behalf of music educators in the school district. This is the 10th
consecutive year Anoka-Hennepin’s music program has been selected for this program.

CONSENT AGENDA

Dr. Michelle Langenfeld moved and Jeff Simon seconded the motion to approve the following consent agenda items:
a. Minutes from the August 12, 2024, School Board work session.

b. Personnel items as follows:

APPENDIX B 20240826 1

Mowed that the Board accepts the personnel recommendations and suthonzes the appropriate Board officeris)
or School District administratoris) to sign all documents necessary to effectuate these agreements.

RETIREMENTS

Name Current or Most Recent Position Last Date Employed
Susan Curtis Ancka High, Educ Office Prof 0873002024
Bethany Rhodes ESC, Educ OMfice Prof 0103/ 2025
Sheila Stransky Hamilton, Teacher Special Educ Lead 0609 2025
Lisa Wicklund ESC - Transportation, ParaEducator Bus Full Time 0606,/ 2024

RESIGNATIONS, TERMINATIONS

Full Name (FL) Current or Most Recent Position Last Date Employed
Matthew Kmppel Morthdale Middle, Teacher Music Secd Choir /072024
Brittany Lahr Blaine ECC, Teacher Speech Chimician ;e 072024
Meghan Murray Brookside, Teacher Grade 1 (772024
Kaitlyn Racker Hoover, Teacher Grade 3 ;a07/2024

Kayela Turner Jefferson, Teacher Academic Support 06072024



LEAVES OF ABSENCE
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Name Current or Most Recent Position Leave Begins Leave Ends
Ashley Andersen University Avenue, ParaEducator Special Education 0773172024 112002024
Sarah Bittner Hamilton, Teacher SA-Coach Math Spec (/072024 (9182024
Jason Ferkinhoff Jackson Middle. Teacher Counselor (R03/ 2024 (9202024
Samantha Goodman Sand Creek. Teacher Grade 5 (RFOT7/ 2024 117152024
Kristen Gunderson Sand Creek. Teacher Grade K (R03/ 2024 10162024
Angela Kurth Elbert ESC, Research Eval Test Analyst (122024 114012024
Kathy Line Ancka Middle - FM, Child Nutrition Assistant PT (/2002024 9502024
Cuintin Melson Coon Rapids Middle, Teacher Math (R 2602024 (9202024
Joseph Ostlund ESC, Finance Compliance Mgr - CED (R 12024 10182024
Megan Ehzabeth Peterson Ancka Middle - FM, ParaEducator Secondary R 05 224 106212024
Lisa Torbenson Sunrise, Teacher K-3 Exploration (R 2602024 (92002024
Sarah Vana Maorns Bye, Teacher Special Educ Lead (/262024 117152024
MOMFIED LEAVES OF ABSENCE

MName Current or Most Recent Position Leave Begins Leave Ends
Marv Anderson ESC-Special Ed, Teacher Speech Clinician 05/ 162023 (6302025
Jason Belden Roosevelt Middle, B/G Building Supervisor 077222024 (8302024
Kathryn Jensen Madison, Teacher Grade K 122/3024 01022025
Emily MeAlpine Blaine High, Teacher Math O7/21/2024 101172024
Michael Miskowiec Blaine High, B/G Custodian Afternoon Lead 702024 08162024
Karan Murphy Champlin Park High, ParaEducator Spec Ed Cntr Base (022972024 (9262024
Traci (rstroot Coon Rapids High, Child Mutrition Assistant PT 12182023 11292024
Stefan (iness University Avenue, Teacher Special Educ Lead 05/23/2024 08232024
Joseph Vetsch ChamplinBrilynPk Academy, B/G Building Supervisor 05012024 (8082024
SABBATICALS

Full Name Current or Most Recent Position LibA Start LOA End Date

This section returned no records
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APPOINTMENTS 10240516 1
Name Current or AMost Becent Position Effective Date Lane/Step FTE Salary
Elementary

Jozinh Beretta Adams, Teacher Music Elsmentary 08262024 Bachelors+30/6 1.0000 $57.306
Scoit Hanson Sand Creek, Teacher Grade 5 LTS 08/26:2024 Mastersl 0.3102 15073
Emily Hauer Famsey, Teacher Grade 4 08252024 Mastars/] 1.0000 558,260
Chloe Henderson Wilson, Teacher Grade 1 0826:2024 Bachelorz3 1.0000 $50,872
Caithyn Eelly Hoover, Teacher K5 Core Inst Support 08262024 Bachelorz3 0.7200 $36,621
Lindsey Erohn Jeffersen, Teacher Grade 1 08/26:2024 Bachelors'l 1.0000 30,020
Joelle Lyons Hoover, Teacher Grads E 08262024 Bachelorz3 1.0000 §50,872
Susan Martinson Brookside, Teacher ESL LTS 0826:2024 Masters11 01738 $13,678
Rachel Minshull Crooked Lake, Teacher Grade 1 08242024 Bachelors3 1.0000 $50,872
Haley Melson Wilson, Teacher Grade 1 0826:2024 Bachelors+30/4 1.0000 $53,363
Abbey Payeur Crooked Lake, Teacher Literacy Intervention 08242024 Masters+60/13 1.0000 §92,761
Marthew Peterson Sand Creek, Teacher Grade 3 08262024 Bachelors+30/8 1.0000 5463470
Diane Polzn Evergreen Park, Teacher Grade K LTS 0826:2024 Masters+6024 03476 $30.354
Amber Pameroy Monroe, Teacher Grade 1 08262024 Bachelorzl 1.0000 §50,020
Bethany Popinga Andover, Teacher Grade K LTS 0826:2024 Bachelors2 03476 §17.683
Michelle Fonning Madison, Teacher ESL 08262024 Masters10 0.5000 §32413
Mary Scheetz Andower, Teacher E5 Care Inst Support 08/26:2024 Masters's 0.7500 #1135
Sarah Schnack Dayton, Teacher Grade K 08/26:2024 Masters§ 1.0000 §463,500
Aryn Sherf Moris Bye, Teacher Grade 1 08/26:2024 Bachelors' 1.0000 $53.851
Name Current ar Most Becent Pasition Effective Date Lane/Step FIE Salary
Secondary

Emily Bergen Compass - Bell Building, Teacher ESL 08242024 Bachelors+15/3 03140 $16,521
Alexandra Busch Foosevelt Middle, Teacher English 08262024 Bachelorzl 1.0000 §50,010
Allison Collins Ancka High, Teacher Reading Secondary 08/26:2024 Masters2 1.0000 $460,280
Inas Elansary Anoka Middls - FM, Teacher Family Consumer Sci 08242024 Masters+6022 1.0000 §104,251
Caleb Hicks Coon Rapids High, Teacher ESL LTS 08262024 Masters+6/1 02264 514,511
Brian Jobhnston Coon Rapids Middle, Teacher Science 08/26:2024 Masters's 1.0000 $62.950
Anggla Lyman 5.TEP. Teacher Caresr-Technical 08262024 Bachelorz15 1.0000 §70,9355
Tamara Merin Jackson Middle, Teacher Family Consumer Sci 08/26:2024 Bachelors'l 0.56000 30,017
Maria Cuehl Coon Rapids Middle, Teacher English 08242024 Masters23 1.0000 1011
Hali Scholl Foosevelt Middle, Teacher Scisnce 08262024 Bachelorz2 1.0000 §50,872
Olga Suarez-Guzman Blaine High Teacher Spanish 08/26:2024 Bachelors+45/14 1.0000 $76,223
Savannah Wery Tackson Middle Teacher Grade § 08262024 Masters+454 1.0000 §68.687
Name Current ar Mast Eecent Pasition Effective Date Lane/Step FTIE Salary
Special Education

Savanna Baker Coon Fapids Middle, Teacher ABS (AcadBehav) 0B262024 Bachelors2 1.0000 $50,872
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AFPPOINTMENTS 20140828 1
Name Current or Most Recent Position Effective Date Lane/Step FTE Salary
Special Education
Christopher Blasko FiverTrail Learning Crr, Teacher ABS (AcadBehaw) 08262024 Masters] 1.0000 460,280
Twler Brody Ancka High Teacher ABS (AcadBehay) 08252024 Bachalors3 10000 50272
Lauren Cederzren Sorteherg ECC, Teacher EC/SE 08262024 Masters12 1.0000 020
Facie Cos Dayton, Teacher ABS (AcadBehav) 08252024 Bachelors/l 1.0000 §50,020
Gregory Collins Momiz Bye, Teacher EBD 08262024 Masters'4 10000 §462.080
Beverly Dahl Ancka Middle - WA, Teacher ABS {AcadBehav) 08252024 Bachelors+15/8 1.0000 #2216
Tana Dahlberg Fiverview ECC, Teacher Spesch Clinician 08252024 Bachelors+45/1 1.0000 54048
Lauryn Doty Andover High, Teacher ABS (AcadBehav) 08252024 Masters’2 10000 40,230
Magdeline Faber University Avenue, Teacher ABS (AcadBehav) 08252024 Bachelors3 10000 50,872
Eelly Foltmer Univerzity Avenue, Teacher SLD 08252024 Bachelors+45/1 07000 13784
Heather Guldan Hamilton, Teacher EBD 0B26:2024 Masters11 1.0000 §78.600
Miles Tachymowski RiverTrail Learning Crr, Teachar EBD 08262024 Bachelorsl 1.0000 50,018
Marah Erosch FiverTrail Learning Crr, Teacher EBD 08252024 Mastersl 1.0000 $60,280
Bebecca Larson Sumrise, Teacher ABS (AcadBehav) 0B/26:2024 Masters+§020 1.0000 §101,549
Melizsa Lindsrom Famsey, Teacher E/BD 0B262024 Bachelors7 1.0000 §56,704
Claire Lish Fum River Elementary, Teacher ABS (AcadBehav) 08252024 Bachelorsl 10000 §50,020
Talana Fudzitis RiverTrail Learning Cir, Teacher ASD 08252024 Bachelors2 10000 50,872
Lexi Schneider Tobmswille, Teacher ABS (AcadBehav) 08252024 Bachelors/l 1.0000 §50,020
Sara Terry ESC-Special Ed, Teacher 5A-Admn Intern 08252024 Masters11 10000 F7E.G00
Joel Wolfz Coon Rapids Middle, Teacher ABS (AcadBehav) 08252024 Bachelorsl 1.0000 50,020
Sarah Wurdeman FiverTrail Learning Crr, Teachsr EBD 08252024 Bachelors+15/16 1.0000 74301
Name Current or Most Recent Position Effective Date  Days Salary
Administrative
Fooas Giles ESC. Stodent Services Coardmator 0857202 236 $101.202
Based on an annual salary of $§111.923 for 261 days
HNikki Johnson ESC. Transporation Foute Coord 08197202 226 B56.464
Based on an annual salary of $55,208 for 261 days.
Michasl Payton ESC. B/G Supv Operations 08127202 231 1044
Based oo an annual salary of $105.014 for 261 days
Barbar Wirkus ESC. Interim Diirector Emp Devl Eval 08197202 126 $110.750
Based on an annual salary of $127.902 for 261 days
c. Cash Disbursements Report
Fund No. Description Amount
Checks $ 8,133,341.05
01 General 7,294,754.02
02 Food Service 139,780.96
04 Community Service 226,436.37
06 Building Construction 409,870.05
07 Bond & Interest K-12 -
20 Health-Self Insurance 19,265.85
21 Dental-Self Insurance 43,233.80
22 Work. Comp.-Self Insurance -
47 OPEB Debt Service -
Electronic Payments $ 34,333,061.26
01 General 20,655,275.19
02 Food Service 210,949.44
04 Community Service 836,646.95
06 Building Construction 3,868,050.01

07

Bond & Interest K-12



20
21
22
47

01
02
04
06
20
22

01
02
04
06
20

Health-Self Insurance
Dental-Self Insurance

Work. Comp.-Self Insurance

OPEB Debt Service

ACH Payments
General

Food Service
Community Service
Building Construction
Health-Self Insurance

Work. Comp.-Self Insurance

P-Card

General

Food Service
Community Service
Building Construction
Health-Self Insurance

TOTAL DISTRICT

d. Cash Balance Report.

e.

G

FOOD
SERVICE
02-101

COMMUNITY BUILDING

ENERAL
0 -104

04-1H 06-101"

SERVICE CONSTRUCTION SERVICE

ANDKA HENNEFIN DISTRICT NO. 11
MONTHLY CASH BALANCES - FY25

DEBT EMP EENE EMP BENE

HEALTH
20-101

07-101 24-101

DENTAL WORK COMF DEBET SERVICE

EMP BEENE OPEB
TOTAL

CASH

CA3SH

22-101 47-101

09-09-24 A-5

7,951,099.18
481,350.25
201,988.99
127,701.25

4,754,936.14
3,726,554.05
362,776.95
86,126.43
224,536.61
345,790.10
9,152.00

237,687.49
190,468.61
1,018.73
44,768.13
36.28
1,395.74

47,459,025.94

BUILDING

CONSTRUCTION SCHOLARSHIF TOTAL ALL
INVESTMENTS INVESTMENT INVESTMENT  BALANCES

07124
7324
Dar31i24
oariazd
1031524
113024
1231124
01731125
D2r28125
D3/31/25
0430125
0531125
D&r3025

190,624,854
160,936,177

13,518,084
13,203,288

12,500,561
12,466,658

66,525

(567.818) T7T.301,17T6 16.404,440

8401856 23,753,383 3,065,400

2,603,472

3,246,802
3,151,660

1,374,528 257,554,043
1,507.703 247,120,824

! Building Construction Fund is negative because funds are transferred from the Building Construction investment account on a reimbursement basis.

DATE

07/29/24
07/29/24
07/15/24
07/29/24
07/15/24
07/29/24
07/31/24
07/15/24
07/15/24
07/29/24
07/29/24
07/29/24
07/29/24
07/29/24
07/29/24
07/29/24
07/15/24
07/15/24
07/15/24

Donations & Scholarship Reports.

DONOR
American Online Giving Foundation
American Online Giving Foundation
Anoka County
Brookside PTO
Casey's General Stores
Champlin Garden Club
Champlin Park Band Assoc
Charities Aid Foundation America
Charities Aid Foundation America
Charities Aid Foundation America
Charities Aid Foundation America
Charities Aid Foundation America
Charities Aid Foundation America
Charities Aid Foundation America
Charities Aid Foundation America

Hospitality MN Education Foundation
Jefferson PTO

Jefferson PTO
Jefferson PTO

DONEE
University Ave Elem
Hamilton Elem
Wilson Elementary
Brookside Elem
Ramsey Elem
CBPA

Champlin Park HS
Eisenhower Elem
Sand Creek Elem
Eisenhower Elem
Dayton Elementary
Anoka MS

Rum River Elem
Rum River Elem
Anoka MS

Blaine High School
Jefferson Elem
Jefferson Elem
Jefferson Elem

PURPOSE

Supplies, T-shirts, staff appreciation
General Supplies

2024 Science Hero's Field Trip

Pencil Boxes for letter leaders& math marvels
Supplies

Jr. Master Gardener Program
Summer marching band staff payment
Student Incentives

School Supplies

Student Incentives
School/Student supplies

Non instructional Supplies
Student/General Supplies
Student/General Supplies

Non instructional Supplies
ProStart Curriculum-year2
Concrete Pads & Picnic Tables
Patrols Field Trips

5Th Grade Party to Urban Air

5.080,617
5,102,240

TYPE

General
General
General
General
General
General
General
General
General
General
General
General
General
General
General
General
General
General
General

263.323,836
222 888,610

FY23 Total
All Balances
(1 year ago
comparison)

254,198,381
212,533,404
i}

ooooooooo

AMOUNT
122.12
96.22
2600
65.72

3.8
1,500.00
4,200.00
10.00
70.00
10.00
10.00
20.00
10.00
10.00
20.00
2,461.89
19,864.00
828.00
882.00



07/15/24
07/22/24
07/22/24
07/15/24
07/15/24
07/15/24
07/15/24
07/15/24
07/15/24
07/15/24
07/29/24
07/29/24
07/29/24
07/29/24
07/29/24
07/29/24
07/29/24
07/29/24

DATE

07/02/24
07/02/24
07/02/24
07/02/24
07/02/24
07/17/24
07/02/24

DATE
08/19/24

08/19/24
08/19/24
08/19/24
08/19/24
08/19/24
08/19/24
08/19/24
08/19/24
08/19/24
08/19/24
08/19/24
08/19/24
08/19/24

07/21/24
08/19/24
08/19/24
08/19/24
08/19/24
08/19/24

Quest 2001, LLC

S. Burnham

S. Burnham

Special Olympics

The Blackbaud Giving Fund
The Blackbaud Giving Fund
The Blackbaud Giving Fund
The Blackbaud Giving Fund
The Blackbaud Giving Fund
The Blackbaud Giving Fund
The Blackbaud Giving Fund
The Blackbaud Giving Fund
The Blackbaud Giving Fund
The Blackbaud Giving Fund
The Blackbaud Giving Fund
The Blackbaud Giving Fund
The Blackbaud Giving Fund
The Commencement Group

Eisenhower Elem
Coon Rapids MS
Coon Rapids MS
Coon Rapids MS
CBPA

CBPA

Sand Creek Elem
Rum River Elem
Monroe Elem
Coon Rapids MS
Sand Creek Elem
Champlin Park HS
Dayton Elementary
Morris Bye Elem
Ramsey Elem

Oak View MS
Champlin Park HS
Coon Rapids HS

*MATERIAL, EQUIPMENTOR LABOR DONATION

DONOR

Melissa Beausoleil

Wanda Fingalson

Susan & Joe Lague

Deborah Meyer

John & Joanne Jacobson
WC Rumsch or PL Rumsch
Shirley Dussl or Claudia Kill

DONOR

Ally Financial Inc
Andover Football Association Gambling
Account, INC

Blaine Juniors Volleyball
Blaine Youth Hockey Association
Charities Aid Foundation America
Charities Aid Foundation America
Charities Aid Foundation America
Charities Aid Foundation America
Charities Aid Foundation America
Charities Aid Foundation America
Charities Aid Foundation America
Knight of Columbus # 10138
Knights of Columbus
Muississippi Park Connection

Safety Speed Manufacturing
The Blackbaud Giving Fund
The Blackbaud Giving Fund
The Blackbaud Giving Fund
The Blackbaud Giving Fund
The Blackbaud Giving Fund

Student Incentives

Memory of C. Burnham, Science Dept.

Memory of C. Burnham, Tech Dept.
CRMS Special Education
Supplies for School

Supplies for School

School Supplies
Student/General Supplies
Classroom Supplies

Grades 6-8 school supplies
Classroom/Student Supplies
Student Recognition

School/Student supplies & materials

Support students
general donation

Student incentives & recognition

Student Recognition
School Fundraiser Account

TOTAL

SCHOLARSHIP DONATIONS

DONEE

Anoka High School
Anoka High School
Anoka High School
Anoka High School
Anoka High School
Anoka High School
Anoka High School

DONEE
Sand Creek Elem

Andover HS

Blaine High School
Blaine High School
Andover Elementary
Blaine High School
Blaine High School
Blaine High School
Andover HS
Eisenhower Elem
Jackson MS

Project Power
DAPE

Monroe Elementary

Coon Rapids HS
Andover HS
Andover HS
Andover HS
Dayton Elementary
CBPA

PURPOSE

Tom Pearson Scholarship
Tom Pearson Scholarship
Tom Pearson Scholarship
Tom Pearson Scholarship
Tom Pearson Scholarship
Tom Pearson Scholarship
Tom Pearson Scholarship
SCHOLARSHIP TOTALS

TOTAL DONATIONS

PURPOSE

Classroom/Student Supplies

Hurdles for Boys & Girls Track
Salaries for Summer Weights Program
Athletic Hall of Fame Ceremony

Classroom Supplies
General School Supplies
General School Supplies
ASL Club

General Building usage
Student Incentives
Student Materials
Supplies for project power
Equipment & Supplies
bus scholarships

Cabinetry & Exploring construction classroom

(Panel saw & Substrate cutter)

General Building usage
General Building usage
General Building usage

Supplies & Materials as needed

Supplies for School

09-09-24

General
General
General
General
General
General
General
General
General
General
General
General
General
General
General
General
General
General

TYPE

Scholarship
Scholarship
Scholarship
Scholarship
Scholarship
Scholarship
Scholarship

TYPE
General

General
General
General
General
General
General
General
General
General
General
General
General
General

General
General
General
General
General
General

A-6

214.20
500.00
500.00
1,253.90
30.00
30.00
150.00
200.00
70.00
200.00
225.00
44.00
50.00
200.00
20.00
40.00
44.00
1,296.80

37,851.65

AMOUNT
25.00
20.00
25.00
25.00
60.00
60.00

200.00

$ 415.00

$38,266.65

AMOUNT
125.00

22,000.00
4,140.00
2,000.00

20.00
80.00
40.00
70.00
82.00
15.00
14.00
336.00
336.00
500.00

20.00
70.00
40.00
107.95
30.00



f.
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08/19/24  The Blackbaud Giving Fund ~ Andover HS General Building usage General 50.00
08/19/24  The Blackbaud Giving Fund  Andover HS General Building usage General 70.00
08/19/24  The Blackbaud Giving Fund ~ Champlin Park HS Student Recognition General 44.00
*MATERIAL, EQUIPMENT, OR LABOR DONATION
TOTAL DONATIONS $ 30,189.95
Monthly Revenue & Expenditures.
Anoka-Hennepin 15D #11
Statement of Revenues
For the month ended July 31, 2024
FY23 YTD is % of Budget
FY21 & FY22 YTD is % of Actual
Fund Maonth to Date Year to Date Budget 2024-25 2023-24 | 2022-2023
General 5,361,191 16,902,112 641,410,751 % 2% 3%
Food Service 25,112 25,112 28,620,662 0% 2% 0%
Community Service 2,073,661 2,073,661 30,002,421 7% 7% 7%
Building Construction® 21,623 21,623 20,000 108% 190% 2002%
Debt Service 2,028,246 2,028,246 15,452,017 13% 11% 16%
Trust - - 750,000 0% 0% 0%
|rotal All Funds $ 9509833 § 21,050,754 $ 717,264,851 3% 3% EEA |

‘Conservative bud geting

% Comparison of YTD to Actual (FY23 & FY24)/Total Budget (F¥25)

Genera

2022-2023

Food Service

W 2023-24

2028-45

Com

munity >ervice
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Anocka-Hennepin ISD 411
Statement of Expenditures
For the month ended July 31, 2024

FY23 YTD is % of Budget
FY21 & FY22 ¥TD is % of Actual

Fund Month to Date Year to Date Budget 2024-25 | 2023-24 | 2022-2023
General
Salaries & Benefits 5,361,151 5,361,191 539,851,293 1% 1% 1%
Purchased Services 359,639 359,639 67,495,098 1% % %
Supplies 2,377,107 2,377,107 26,212,772 9% 18% 12%
Capital Expenditures 1,523,523 1,523 523 24,765,410 6% 6% 5%
Other Exp & Transfers 260,708 260,708 4,058,066 6% 5% 7%
Total General Fund S 9,882,168 5 9,882,168 5 b62,382,639 1% % %
Food Service 506,078 506,078 29,522 260 2% 1% 1%
Community Service 983,007 583,007 30,326,421 3% 4% 4%
Building Construction 53,503 53,503 4,175,430 1% 1% 0%
Debt Service 3,995,751 3,995,751 15,442,703 26% 2% 28%
Trust - - 750,000 0% 0% 0%
Total All Funds 5 15,420,507 § 15,420,507 5 742,599,453 1% 3% 1%

% Comparison of YTD to Actual (FY23 & FY24)/Total Budget (FY25)

]

2022-2023 MW2023-24 2024-25

Approved Proposed New Courses for 2025-26 Registration Guide.
Approved Bid #25007B-District Wide Security Upgrades-Bid Pack 3.
Approved Substitute, Seasonal, Casual Employee Rates for 2024-25.
Approved City of Coon Rapids Ice Center & Locker Room Lease Agreements.
Approved City of Champlin Ice Center & Locker Room Lease Agreements.
Approved Andover Community Center lce Agreement.

. Approved Fogerty Arena Ice Agreement for Blaine High School.

otion passed with a 5-0 vote.

Z3I—F T o@

The School Board received testimony from Brennan Royal, Mike Phillips, Shanin Garbow, Julie Enwright, Michele
Weitzel and Kristy Mazurek.

Superintendent Mclintyre gave a report to the Board and reviewed the Board calendar. The Superintendent highlighted the
start of the school year and our theme for this year as we are continuing with the “Power of Purpose” - asking our
employees to recommit to their “why” they work in our schools and then also work together as a team in a shared purpose.
This year we are adding in - “It takes all of us” to have the best possible schools. | have been sharing that message in our
back-to-school meetings and it will be part of our district convocation and back-to-school video. We are looking to
motivate and align all staff with the direction of the district and that is work that takes “all of us”. Parents and guardians
looking for back-to-school information are directed to the district website at ahschools.us/bts for a comprehensive listing
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of information and links to help navigate the process. Open House dates are set for elementary and high schools on Aug.
28 and middle schools and some specialty programs on Aug. 27. The district produced a number of e-newsletters and
website information at the district and school level this year to support the back-to-school effort and discontinue the paper
based back-to-school guide this year for cost savings and efficiency. Superintendent Mclintyre shared that tickets for A-H
high school fall activities are available online on the school website. Fans and spectators are encouraged to purchase
tickets prior to a scheduled event. Those aged 60 and older receive admission to all events at no cost and no ticket is
required. Students from the hosting and visiting schools must be prepared to show student identification at events and
middle school students and younger must be accompanied and supervised by an adult chaperone. Students from any other
schools/non-participating schools must also be accompanied by an adult chaperone. Competitions have already started and
the kickoff for the football season is this Thursday night. Superintendent Mcintyre shared that a total of 115 parents,
guardians and students took a positive step in preparation for the upcoming school year through attending the first ever
ML Family Welcome Night on August 13. The event served as a resource for newly arrived and non-English speaking
families and students. It was held at the Family Welcome Center in the Coon Rapids Family Mall. Similar events will be
held at the start of each trimester this school year to provide ongoing support. Community members should notice signs
around our school sites that say “you can make a difference - work here” or “join our team.” These are part of our Back to
School employment blitz. We have had success attracting community minded people who live close to our school sites to
come in and help fill positions. Available positions are also posted directly on school websites for that location for ease of
application.

Dr. Josh Delich, associate superintendent of high schools, and Eric Lehtola, Andover HS Activities Director,
recommended the addition of boys volleyball as a sanctioned Minnesota State High School League co-curricular activity
in the Anoka-Hennepin School District. The recommendation includes a program with a varsity and junior varsity team at
each of the five traditional high schools with a cap of 32 athletes per school. The 17-game season will begin in March
2025. Jeff Simon motioned to approve the Addition of Boys Volleyball as a Minnesota State High School League
Extracurricular Activity in the district as presented. Dr. Michelle Langenfeld seconded. Motion passed on a 5-0 vote.

Cory Mclntyre, Superintendent of Anoka-Hennepin Schools, presented an update on the budget reduction and
realignment process and timelines. The stakeholder review and comment process will formally begin with
recommendations and options shared at the Sept. 23, 2024 school board meeting. An online survey tool will collect
feedback and community open house meetings will be held to collect additional feedback for School Board consideration
following the recommendation. Approval of Phase 2 recommendations is expected at the Nov. 25, 2024 school board
meeting.

Tim Palmatier, general counsel, provided a first reading of an update to Policy 102.0G Equal Educational Opportunity
Policy - Gender Inclusion Guidance for district schools. The School Board reviewed updates to this policy at a work
session and through the school board policy committee recommendation process. The School Board would consider
approval at a future meeting.

Tim Palmatier, general counsel, provided a first reading of an update to Policy 512.0 School Sponsored Student
Publications Policy. The Minnesota Legislature provided updated language regarding student First Amendment rights as
they relate to school publications which is the reason for the policy revision. The School Board policy committee
reviewed the policy and authorized the first reading and the School Board is expected to consider approval at a future
meeting.

Dr. Jennifer Cherry, executive director of human resources, along with Todd Mensink, director of labor relations &
benefits, provided the School Board with a labor relations update on the status of negotiations for employee groups
consistent with Board Policy 209, Negotiations Code of Ethics. The presentation included an overview of the status of
negotiations with the district’s bargaining groups and policy groups.

Co-Chair Kacy Deschene highlighted the high school marching band showcase with our five high school marching bands
on the Coon Rapids High School field performance. She encouraged others to join future performances at parades or
football games to see our amazing marching bands perform. Co-Chair Deschene thanked all the student leaders that
prepared for the start of school and the transition teams, web leaders at the middle schools welcoming incoming 6™
graders, and to all of the high school student leaders that are there to welcome incoming freshmen and be there as a
resource to answer questions in relation to being involved in their high school journey.
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Co-Chair Kacy Deschene proposed under Minnesota State Law 13D.03 sub 1 that they move into a closed session to deal
with matters of labor negotiations. The closed session will be held in the Michael Sullivan Room. Jeff Simon moved and
Matt Audette seconded the motion to go into closed sessions. Motion carried.

Co-Chair Deschene recessed the meeting at 8:03 p.m. The meeting reconvened in closed executive session at 8:12 p.m. to
discuss negotiations.

Co-Chair Kacy Deschene recessed the meeting at 8:53 p.m. Jeff Simon moved and Dr. Michelle Langenfeld seconded the
motion to adjourn the meeting. Motion passed.

Jeff Simon, Clerk
Anoka-Hennepin Independent School District No. 11

Co-Chair Kacy Deschene

Prepared by:  Debbie Koffski, CPS
Recorder

Approved:
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APPENDIX B 20240909

Moved that the Board accepts the personnel recommendations and authorizes the appropriate Board officer(s)
or School District administrator(s) to sign all documents necessary to effectuate these agreements.

RETIREMENTS

Name Current or Most Recent Position Last Date Employed
Robin Madsen Sand Creek, A+ PTCCA -Ln 1 06/06/2024

Merry Peters Champlin Park High, Child Nutrition Assistant FT 10/16/2024

Vicki Vogel-Craig Crooked Lake, Teacher SA-Coach Literacy Spec 08/29/2024

RESIGNATIONS, TERMINATIONS

Full Name (FL) Current or Most Recent Position Last Date Employed
Emily Bergen Compass - Bell Building, Teacher ESL 08/29/2024
Qurina Slayhi ESC, Teacher SA-TALS 09/13/2024

HR School Board Appendix Report: Terminations
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APPENDIX B 20240909

Moved that the Board accepts the personnel recommendations and authorizes the appropriate Board officer(s)

or School District administrator(s) to sign all documents necessary to effectuate these agreements.
LEAVES OF ABSENCE
Name Current or Most Recent Position Leave Begins Leave Ends
Annette Bader Andover, Teacher Grade 1 08/29/2024 10/16/2024
Cole Blank Blaine High, Teacher E/BD 12/02/2024 12/20/2024
Elisa Botker CED - ECFE, ECFE Cultural Liaison 09/03/2024 09/30/2024
Patricia Butorac-Ingle Lincoln, Educ Office Prof School Year 08/22/2024 09/06/2024
Emily Dukowitz Rum River Elementary, ParaEducator Spec Ed Cntr Base 08/29/2024 10/23/2024
Sydney Fleischman Dayton, Teacher Social Worker 08/20/2024 11/15/2024
Alisha Fox Mississippi, Teacher Grade K 08/19/2024 10/16/2024
Thomas Fox Hamilton, Teacher SA-Tal Devl 10/21/2024 11/22/2024
Lisa Grund Lincoln, Child Nutrition Assistant FT 09/09/2024 09/20/2024
Jennifer Larson Madison, ParaEducator Special Education 09/04/2024 01/03/2025
Sarah Moshier Crooked Lake, Teacher ASD (AutismSpectrum) 08/29/2024 10/23/2024
Sarah Rantasha Riverview ECC, Teacher Speech Clinician 09/03/2024 11/25/2024
Jocelyn Rowe Coon Rapids Family Center - Pathways, Teacher SLD 06/12/2024 10/16/2024
Debora Santillo ESC-Special Ed, 08/26/2024 09/06/2024
Ethan Scheibe Blaine High, Teacher English 09/03/2024 09/30/2024
John Valley Anoka Middle - FM, B/G Building Supervisor 08/02/2024 08/02/2024
Jody Wilcox Mississippi, ParaEducator Spec Ed Cntr Base 08/29/2024 09/24/2024
MODIFIED LEAVES OF ABSENCE
Name Current or Most Recent Position Leave Begins Leave Ends
Sarah Bittner Hamilton, Teacher SA-Coach Math Spec 08/07/2024 09/17/2024
Elisa Botker CED - ECFE, ECFE Cultural Liaison 05/22/2024 08/30/2024
Steven Guider Blaine High, ParaEducator Technology 02/08/2024 08/29/2024
Jennifer Larson Madison, ParaEducator Special Education 03/19/2024 09/03/2024
Kristine Loeffelholz Andover High, School Office Supervisor 08/07/2024 08/27/2024
Emily Meland Wilson, Teacher ESL 05/06/2024 11/26/2024
Joseph Vetsch ChamplinBrklynPk Academy, B/G Building Supervisor 05/01/2024 08/05/2024
Vicki Vogel-Craig Crooked Lake, Teacher SA-Coach Literacy Spec 07/01/2023 08/29/2024
SABBATICALS
Full Name Current or Most Recent Position LOA Start LOA End Date

This section returned no records

HR School Board Appendix Report: Leave of Absence
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APPOINTMENTS 20240909
Name Current or Most Recent Position Effective Date  Lane/Step FTE Salary
Elementary

Hannah Boettger Mississippi, Teacher Grade K LTS 08/26/2024 Bachelors/5 0.2032 $10,595
Jeanne Causin Brookside, Teacher ESL LTS 08/26/2024 Masters+60/24 0.1738 $16,113
Krista Coddington Andover, Teacher Grade 4 LTS 08/26/2024 Masters/7 0.3102 $21,149
Jade Costello Lincoln, Teacher Grade K 08/26/2024 Bachelors/1 1.0000 $50,029
Lindsay Czyson Johnsville, Teacher Grade 1 08/26/2024 Bachelors/1 1.0000 $50,029
Barbara Fenton Eisenhower, Teacher Academic Support 08/26/2024 Masters+60/1 0.5000 $32,304
Morgan Foster Oxbow Creek, Teacher Grade 3 08/26/2024 Masters/7 1.0000 $68,186
Emma Friesen Johnsville, Teacher Academic Support 08/26/2024 Bachelors/4 1.0000 $52,140
Megan Garcia Hoover, Teacher Grade 3 08/26/2024 Bachelors/7 1.0000 $56,704
Maeghan Grewe Brookside, Teacher Grade 4 08/26/2024 Bachelors/4 1.0000 $52,140
Jessica Havelka Jefterson, Teacher K5 Core Inst Support 08/26/2024 Bachelors/1 0.7900 $39,523
Elizabeth Higgins Andover, Teacher Media Specialist Elem 08/26/2024 Bachelors/1 0.1500 $7,504
Nicole Hoffmeyer Sunrise, Teacher Grade 5 08/26/2024 Bachelors/1 1.0000 $50,029
Kevin Homstad Ramsey, Teacher SA-Student Support 08/26/2024 Masters/22 1.0000 $91,011
Christopher Hosey Monroe, Teacher Grade 1 08/26/2024 Bachelors+45/5 1.0000 $57,167
Danielle Johnson Madison, Teacher Grade 2 08/26/2024 Bachelors/8 1.0000 $60,081
Elizabeth Manz Dayton, Teacher Grade 2 08/26/2024 Bachelors/1 1.0000 $50,029
Megan Meyer Sand Creek, Teacher Grade K LTS 08/26/2024 Bachelors/1 0.1765 $8,829
Diana Moir Andover, Teacher Music Elementary 08/26/2024 Bachelors/1 1.0000 $50,029
Alison Peterson Rum River Elementary, Teacher Grade 2 08/26/2024 Bachelors/1 1.0000 $50,029
Meranda Peterson Dayton, Teacher K5 Core Inst Support 08/26/2024 Bachelors/3 0.7800 $39,680
Kristin Sampson Johnsville, Teacher Academic Support 08/26/2024 Bachelors+15/9 1.0000 $64,245
Michaela Swanson Dayton, Teacher Grade 3 08/26/2024 Bachelors/3 1.0000 $50,872
Erica Tembreull Andover, Teacher Grade 2 08/26/2024 Bachelors/2 1.0000 $50,872
Melanie Vining Ramsey, Teacher K-3 Exploration 08/26/2024 Bachelors/13 0.9947 $67,980
Name Current or Most Recent Position Effective Date Lane/Step FTE Salary
Secondary

Josiah Ahlquist Anoka High, Teacher Industrial Tech 08/26/2024 Bachelors/1 1.0000 $50,029
Mackenzie Anderson Champlin Park High, Teacher Science 08/26/2024 Bachelors/1 1.0000 $50,029
Arianna Charon Coon Rapids High, Teacher Spanish 08/26/2024 Bachelors/3 1.0000 $50,872
Sophear Ek Compass - Bell Building, Teacher Art Secondary 08/26/2024 Bachelors+45/3 0.5000 $27,645
Carly Engel Coon Rapids Middle, Teacher Health 08/26/2024 Masters/8 1.0000 $72,290
Jordan Palmer Coon Rapids High, Teacher Science LTS 08/27/2024 Masters/2 0.4225 $25,466
Wade Shive Anoka High, Teacher English 08/26/2024 Masters/8 1.0000 $72,290

HR School Board Appendix Report: Appointments
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APPOINTMENTS 20240909
Name Current or Most Recent Position Effective Date Lane/Step FTE Salary
Special Education

Taylor Bangert Sorteberg ECC, Teacher EC/SE 08/26/2024 Bachelors/1 1.0000 $50,029
Nicholas Barrett Adams, Teacher ABS (AcadBehav) 08/26/2024 Masters/2 1.0000 $60,280
Resa Delaney Hoover, Teacher ABS (AcadBehav) 08/26/2024 Bachelors+45/1 1.0000 $54,048
Colleen Engstrom Two Rivers Transition Program, Teacher E/BD LTS 08/28/2024 Bachelors+45/20 0.1818 $13,417
Nancy Hofschulte ChamplinBrklynPk Academy, Teacher MMH 08/26/2024 Bachelors/21 1.0000 $74,678
Rachel Houger Dayton, Teacher ABS (AcadBehav) 08/26/2024 Masters/7 1.0000 $68,186
Tiarra Jackson Jefferson, Teacher DD 08/26/2024 Bachelors/1 1.0000 $50,029
Devon Johnson Northdale Middle, Teacher E/BD 08/26/2024 Masters+60/24 1.0000 $92,713
Lori Kaplan Wilson, Teacher Social Worker LTS 08/26/2024 Masters/8 0.2567 $18,556
Laura King RiverTrail Learning Ctr, Teacher ASD 08/26/2024 Bachelors/2 1.0000 $50,872
Shaylee Lourey Johnsville, Teacher E/BD 08/26/2024 Bachelors/1 1.0000 $50,029
Catherine MacLaughlin Wilson, Teacher SLD 08/28/2024 Masters+30/19 0.9893 $92,253
Ryan Menden Coon Rapids Middle, Teacher ABS (AcadBehav) 08/26/2024 Bachelors/4 1.0000 $52,140
Mary Karen Noreen Sorteberg ECC, Teacher EC/SE 08/26/2024 Masters/24 0.2791 $23,484
Hannah Rider ESC-Special Ed, Teacher Social Worker 08/26/2024 Bachelors+45/1 1.0000 $54,048
Thomas Schultz Champlin Park High, Teacher ABS (AcadBehav) 08/26/2024 Bachelors/1 1.0000 $50,029
Behnaz Torabi Coon Rapids Middle, Teacher ABS (AcadBehav) 08/26/2024 Bachelors+15/1 1.0000 $51,486
Name Current or Most Recent Position Effective Date  Days Salary
Administrative

This section returned no records

HR School Board Appendix Report: Appointments
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SUPER RINK - ICE CONTRACT
September 1, 2024 — March 31, 2025

This facility use agreement is made and entered into this day of ‘ August 2024 ‘ . The National Sports Center

>

Foundation, herein after referred to as (NSCF) and | lacting on behalf of
| Blaine HS Boys Hockey l here in after referred to as (USER). The NSCF and USER agree to the following:
I CONTRACT INCLUDES

1. Terms listed on the NSCF Super Rink Ice Contract.
2. Max Ice Customer Schedule/Invoice for dates ranging| 11 | | 01 | | 2024 |/| 02 | |28 | | 2025 | /

II. RENTAL TERMS
1. Rental Fees are as follows:
a. Prime Ice Rental is $240.00 per hour. Non-Prime Ice Rental is $165.00 per hour.
b. 8.125% MN sales tax will be charged to all users that are not tax exempt.
c. Ifthe USER is tax exempt, the USER must submit a tax-exempt form # ST3 with ice contract.

2. Prime Hours are as follows:
a. Monday — Friday: 4:30pm — 11:00pm (Sept. 1 — Oct. 1 & Mar. 21 — May 31)
Monday — Friday: 2:30pm — 11:00pm (October 2 — March 20)
Monday — Friday: 7:00am — 11:00pm (June 1 — August 31)
Saturday — Sunday 7:00am — 11:00pm (All Year)
b. All tournaments, ice shows, camps, clinics, summer ice and other multi-day events will be charged the
prime ice rate regardless of time of day, year, or hour rented.

3. Payment terms for ice rentals: check agreed payment method

[ — All ice will be paid in full at time of ice booking and/or contract signing.

O — Payment at the end of each month. All payments to be made by the 15" of the following month.
Payments after the 15" will be assessed a 2.5% late fee. Payment can be made by check or Credit Card
payments can be arranged.

Additional ice purchased will automatically be added to the contract and invoice.

4. Facility Reservations:
Fully executed contracts with payment in full or a 20% non-refundable deposit, (amount shown on invoice) must be
received by the NSCF Super Rink on or before I 09 I/ I 13 I/ | 2024 . The NSCF reserves the right to
release dates if a signed contract, payment, and or deposit is not received by the due date(s).

Please mail payments to: NSCF Super Rink

1700 105" Avenue NE

Blaine, MN 55449

Attn. Ice Scheduler

5. Return Policy and Assignments:

USER may not assign its privileges hereunder in whole or in part without the express written consent of the NSCF.
If the USER wishes to cancel all or part of an executed contract, the NSCF may attempt to reschedule such unused
ice time. If the ice time is rescheduled and original USER has paid such ice time, the NSCF will credit amounts
received against amounts previously paid. In the event that such unused ice time is not rescheduled, the original
USER is responsible for the entire contract amount.

I11. CONCESSIONS
NSCEF is entitled to all receipts from concession sales. The USER shall not conduct any sales of food and beverage at
the NSCF. Unless otherwise agreed to in writing, the USER is prohibited to bring food or beverage onto the
premises of the NSCF. Hospitality is available by the NSCF Super Rink.
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PRO-SHOP, MERCHANDISE, and ADMISSIONS
e NSCF is entitled to all receipts from pro-shop sales. Unless otherwise agreed to in writing, the NSCF will decide
hours of operation for pro-shop.
e  Unless otherwise agreed to in writing, the USER is prohibited to sell non-event specific merchandise on the
premises of the NSCF.
e Unless otherwise agreed to in writing, the USER is entitled to all gate receipts.

SPONSORSHIP AND ADVERTISING

The USER must have prior written approval from the NSCF before posting any materials on the interior or exterior walls
of the facility. No permanent or temporary advertising, signage or trademark visibility for competitive products will be
displayed or permitted anywhere at the facility. The NSCF will be allowed to have one vendor space to promote NSCF
ice activities at no fee. The NSCF will get one free add space in program book if being made at no cost.

FIRST AID
The NSCF will not provide any first aid services. The NSCF recommends but does not make it mandatory to have first
aid services. USER agrees to contract independently for any first aid services needed.

COMPLIANCE WITH LAW
During the use period, the USER shall comply with all laws, ordinances, rules, and regulations of the NSCF, federal,
state, and local government entities having jurisdiction over the facility.

DAMAGE TO PROPERTY

USER assumes full responsibility for the acts and conduct of all USER personnel and attendees admitted to the facility by
consent of the USER. The USER will pay the NSCF upon demand for any damage to the facility such sum as necessary
to restore the premises to its former condition. Replacement of equipment shall be on a like-kind or quality basis.

INDEMNIFICATION AND INSURANCE

In consideration for being allowed to use the Super Rink, the USER agrees to indemnify and hold harmless the NSCF from and against
all claims of whatever nature arising from (i) any act, omission or negligence of USER, or USER’s licensees, agents servants or
employees, or (ii) arising from any accident, injury, including death, or damage to any person or property occurring on the Super Rink
premises and during the time that USER is using the Super Rink, or (iii) from any act, omission or default under any of USER’s
undertakings or obligations under this use agreement. This indemnity and hold harmless agreement shall include indemnity against all
costs, expenses (including attorney fees) and liabilities in or in connection with any such clam or proceeding brought thereon and the
defense thereof. The USER shall provide liability insurance against claims for bodily injury, death and property damage occurring on
or about the Super Rink premises, such insurance to be on the so-called “occurrence” form with a combined single limit of not less than
$1,000,000.00 and shall name the NSCF as additional insured. User shall also maintain all workers compensation insurance required
by law.

In no case, shall the USER be responsible for any act, omission or negligence of the NSCF, or NSCF’s licensees, agents servants or
employees.

The NSCF requires the USER to provide proof of insurance before using the facility.

TERMINATION

If the NSCF, in its sole discretion, is unable to allow the USER to use the facility at any time during the use period due to
destruction of or damage to the facility, or because of natural condition, civil commotion or emergency, this agreement is
terminated without liability to either the NSCF or the USER. The NSCF will make every effort to reschedule the ice
rental if the Super Rink is not available at agreed upon time(s).

THIS CONTRACT CONSTITUTES THE ENTIRE AGREEMENT BETWEEN THE NSCF AND THE USER. THE UNDERSIGNED
AGREES TO PURCHASE ALL HOURS OUTLINED HEREIN. NO PROVISION OF THIS AGREEMENT MAY BE CHANGED,
WAIVED, OR TRERMINATED UNLESS DONE IN WRITING AND EXECUTED BY BOTH THE NSCF AND THE USER. IT IS
UNDERSTOOD THAT THE NSCF RESERVES THE RIGHT TO CANCEL THIS CONTRACT FOR ANY DEFAULT BY THE
UNDERSIGNED AS PER THE TERMS OF THIS AGREEMENT

Authorized Signature National Sports Center Foundation

By:

By:

Printed name: Printed name:

Title:

Date:

Title:

Date:
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SUPER RINK - ICE CONTRACT
September 1, 2024 — March 31, 2025

This facility use agreement is made and entered into this day of ‘ August 2024 ‘ . The National Sports Center

>

Foundation, herein after referred to as (NSCF) and | lacting on behalf of
| Blaine HS Girls Hockey l here in after referred to as (USER). The NSCF and USER agree to the following:
I CONTRACT INCLUDES

1. Terms listed on the NSCF Super Rink Ice Contract.
2. Max Ice Customer Schedule/Invoice for dates ranging| 11 | | 01 | | 2024 |/| 02 | |28 | | 2025 | /

II. RENTAL TERMS
1. Rental Fees are as follows:
a. Prime Ice Rental is $240.00 per hour. Non-Prime Ice Rental is $165.00 per hour.
b. 8.125% MN sales tax will be charged to all users that are not tax exempt.
c. Ifthe USER is tax exempt, the USER must submit a tax-exempt form # ST3 with ice contract.

2. Prime Hours are as follows:
a. Monday — Friday: 4:30pm — 11:00pm (Sept. 1 — Oct. 1 & Mar. 21 — May 31)
Monday — Friday: 2:30pm — 11:00pm (October 2 — March 20)
Monday — Friday: 7:00am — 11:00pm (June 1 — August 31)
Saturday — Sunday 7:00am — 11:00pm (All Year)
b. All tournaments, ice shows, camps, clinics, summer ice and other multi-day events will be charged the
prime ice rate regardless of time of day, year, or hour rented.

3. Payment terms for ice rentals: check agreed payment method

[ — All ice will be paid in full at time of ice booking and/or contract signing.

O — Payment at the end of each month. All payments to be made by the 15" of the following month.
Payments after the 15" will be assessed a 2.5% late fee. Payment can be made by check or Credit Card
payments can be arranged.

Additional ice purchased will automatically be added to the contract and invoice.

4. Facility Reservations:
Fully executed contracts with payment in full or a 20% non-refundable deposit, (amount shown on invoice) must be
received by the NSCF Super Rink on or before I 09 I/ I 13 I/ | 2024 . The NSCF reserves the right to
release dates if a signed contract, payment, and or deposit is not received by the due date(s).

Please mail payments to: NSCF Super Rink

1700 105" Avenue NE

Blaine, MN 55449

Attn. Ice Scheduler

5. Return Policy and Assignments:

USER may not assign its privileges hereunder in whole or in part without the express written consent of the NSCF.
If the USER wishes to cancel all or part of an executed contract, the NSCF may attempt to reschedule such unused
ice time. If the ice time is rescheduled and original USER has paid such ice time, the NSCF will credit amounts
received against amounts previously paid. In the event that such unused ice time is not rescheduled, the original
USER is responsible for the entire contract amount.

I11. CONCESSIONS
NSCEF is entitled to all receipts from concession sales. The USER shall not conduct any sales of food and beverage at
the NSCF. Unless otherwise agreed to in writing, the USER is prohibited to bring food or beverage onto the
premises of the NSCF. Hospitality is available by the NSCF Super Rink.



Iv.

Iv.

VIIL

VIIL.

IX.

09-09-24 C-4
PRO-SHOP, MERCHANDISE, and ADMISSIONS
e NSCF is entitled to all receipts from pro-shop sales. Unless otherwise agreed to in writing, the NSCF will decide
hours of operation for pro-shop.
e  Unless otherwise agreed to in writing, the USER is prohibited to sell non-event specific merchandise on the
premises of the NSCF.
e Unless otherwise agreed to in writing, the USER is entitled to all gate receipts.

SPONSORSHIP AND ADVERTISING

The USER must have prior written approval from the NSCF before posting any materials on the interior or exterior walls
of the facility. No permanent or temporary advertising, signage or trademark visibility for competitive products will be
displayed or permitted anywhere at the facility. The NSCF will be allowed to have one vendor space to promote NSCF
ice activities at no fee. The NSCF will get one free add space in program book if being made at no cost.

FIRST AID
The NSCF will not provide any first aid services. The NSCF recommends but does not make it mandatory to have first
aid services. USER agrees to contract independently for any first aid services needed.

COMPLIANCE WITH LAW
During the use period, the USER shall comply with all laws, ordinances, rules, and regulations of the NSCF, federal,
state, and local government entities having jurisdiction over the facility.

DAMAGE TO PROPERTY

USER assumes full responsibility for the acts and conduct of all USER personnel and attendees admitted to the facility by
consent of the USER. The USER will pay the NSCF upon demand for any damage to the facility such sum as necessary
to restore the premises to its former condition. Replacement of equipment shall be on a like-kind or quality basis.

INDEMNIFICATION AND INSURANCE

In consideration for being allowed to use the Super Rink, the USER agrees to indemnify and hold harmless the NSCF from and against
all claims of whatever nature arising from (i) any act, omission or negligence of USER, or USER’s licensees, agents servants or
employees, or (ii) arising from any accident, injury, including death, or damage to any person or property occurring on the Super Rink
premises and during the time that USER is using the Super Rink, or (iii) from any act, omission or default under any of USER’s
undertakings or obligations under this use agreement. This indemnity and hold harmless agreement shall include indemnity against all
costs, expenses (including attorney fees) and liabilities in or in connection with any such clam or proceeding brought thereon and the
defense thereof. The USER shall provide liability insurance against claims for bodily injury, death and property damage occurring on
or about the Super Rink premises, such insurance to be on the so-called “occurrence” form with a combined single limit of not less than
$1,000,000.00 and shall name the NSCF as additional insured. User shall also maintain all workers compensation insurance required
by law.

In no case, shall the USER be responsible for any act, omission or negligence of the NSCF, or NSCF’s licensees, agents servants or
employees.

The NSCF requires the USER to provide proof of insurance before using the facility.

TERMINATION

If the NSCF, in its sole discretion, is unable to allow the USER to use the facility at any time during the use period due to
destruction of or damage to the facility, or because of natural condition, civil commotion or emergency, this agreement is
terminated without liability to either the NSCF or the USER. The NSCF will make every effort to reschedule the ice
rental if the Super Rink is not available at agreed upon time(s).

THIS CONTRACT CONSTITUTES THE ENTIRE AGREEMENT BETWEEN THE NSCF AND THE USER. THE UNDERSIGNED
AGREES TO PURCHASE ALL HOURS OUTLINED HEREIN. NO PROVISION OF THIS AGREEMENT MAY BE CHANGED,
WAIVED, OR TRERMINATED UNLESS DONE IN WRITING AND EXECUTED BY BOTH THE NSCF AND THE USER. IT IS
UNDERSTOOD THAT THE NSCF RESERVES THE RIGHT TO CANCEL THIS CONTRACT FOR ANY DEFAULT BY THE
UNDERSIGNED AS PER THE TERMS OF THIS AGREEMENT

Authorized Signature National Sports Center Foundation

By:

By:

Printed name: Printed name:

Title:

Date:

Title:

Date:
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MEMORANDUM OF UNDERSTANDING
For School Resource and Prevention Program Officer Services
Between the Anoka-Hennepin School District No. 11
and the City of Blaine
2024-2025

PURPOSE. The purpose of this Memorandum of Understanding is to address the need for the
presence of licensed peace officers to provide specific services/roles to the Anoka Hennepin School
district No. 11 (hereafter referred to as “District™) schools and establish a mutually beneficial
framework that both schools and law enforcement can work within to achieve shared goals. The
intent is to establish and delineate the mission of a School Resource Officer/Prevention Program,
herein referred to as the School Resource Officer (SRO) Program, as a joint cooperative effort
between the District and the City of Blaine (hereafter referred to as “City”), representing the
designated law enforcement agency. The partnership is intended to facilitate effective, timely
communication and coordination of efforts for both the District and the law enforcement agencies
to promote a safe and positive learning environment and decrease the number of youth formally
referred to the juvenile justice system. Additionally, it clarifies roles and expectations and
formalizes relationships between the participating entities to foster an efficient and cohesive
program that will build a positive relationship between officers, school administrators/staff and
students.

GOALS. The primary goals of the SRO Program are 1) to promote positive and supportive school
climates and 2) to create and maintain safe and secure school environments. To promote positive and
supportive school climates, the partnership will collaborate to increase law-related education, expand
school safety and crime prevention efforts, reduce conflict, and support effective interventions for
students. To create and maintain safe and secure school environments, the partnership will collaborate
to reduce and prevent crime, violence, victimization, and fear in and around schools, and minimize
student involvement with the juvenile and criminal justice systems. It is the responsibility of school
administrators to facilitate effective communication to all school staff and students regarding SRO
program goals and responsibilities.

ROLES. The SRO program is unique to the community, based on input from the district, school
administration, teachers, students, and community members. The program is designed to fulfill
three overall roles:

1. Law Enforcement
2. Fostering Positive School Climate / Crime Prevention

3. Law-Related Educator

Law Enforcement Role — SROs are responsible for law enforcement incidents occurring at the school.
Parents, students, teachers, and other school personnel should bring complaints about student
misbehavior to the school principal and/or designee, rather than the SRO. A determination of whether
an activity raises to the level of a law enforcement activity, when reasonable, should be made in
consultation with a school administrator. While law enforcement is the role of SROs, officers
responding to an incident or consulting with school officials are encouraged to use their discretion in
determining the best course of action, especially when using alternatives to arrest.
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Fostering Positive School Climate / Crime Prevention — One of the primary roles SROs fulfill is
fostering a positive school climate through relationship building and crime prevention. Officers will
focus on getting to know students, serve as a role model, engage in various activities in consultation
with school administration, teachers, and students, and should strive to build a school culture of open
communication and trust between and among students and adults. Crime prevention activities include
foot patrols, monitoring previous crime locations, speaking to teachers about reducing the opportunity
for crimes to occur, analyzing possible crime patterns, investigating crimes, and general patrol
efforts. SROs are critical members of the school Building Crisis Teams for emergency preparation
and planning.

Law-Related Educator — SRO / Prevention Program Officers should participate in the school
community by becoming a member of the educational team where appropriate, and by representing
the law enforcement community to build positive relationships with youth, their families, and school
staff. Whether talking to students in the hallway or delivering a presentation in the classroom, SROs
are embedded in the education fabric within the school. SROs are expected to be proactive in creating
and taking advantage of educational situations, and school administrators are encouraged to leverage
this resource.

1. OFFICER EMPLOYED BY CITY. City shall employ (or assign), in accordance with
applicable state statutes, a police officer(s) to serve as School Resource or Prevention
Program Officer(s) in District schools. The selection or assignment of such officers shall be
done by the City in consultation with the principals in the area or City covered by this
contract. City shall assume all obligations and payments with regard to officers' salaries and
benefits including worker's compensation, PERA, withholding taxes, etc. District will
reimburse City as defined in paragraph 15 of this document. The SRO shall, at all times,
remain employed by the Blaine Police Department. This agreement explicitly disclaims any
employee or agent relationship between the SRO and the City and/or District. This agreement
does not create a contract of any type between the District and any individual officer,
investigator, sworn peace officer, community service officer, or other officer in the Blaine
Police Department or any other law enforcement agency working with the Blaine Police
Department, nor does this Agreement create any employer-employee relationship, independent
contractor relationship, or services agreement with any individual.

2. TERM OF CONTRACT. The initial term of this contract shall be from September 3, 2024,
to June 6, 2025 unless terminated by either party as defined in paragraph 14.

3. ADMINISTRATION RESPONSIBILITIES. Law enforcement services rendered to
District shall be at the sole direction of City. Standards of performance, discipline of
the officer assigned, and other internal matters shall be under the authority of City. Upon
request, the District shall provide the City with an appraisal of the services received. The City
shall provide the District with a list of services provided at the elementary level,
Prevention Program schedules, and the name of the officer(s) providing the service.
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4. LEVEL OF SERVICE. The SRO will respond to emergency calls within the boundaries of

City and attend police training and special duties as assigned by City while fulfilling the
requirements of this contract. Time spent on emergency calls, police training, etc., shall not be
considered time spent as a School Resource or Prevention Program officer.

SCHOOL CALENDAR. The District shall provide the City with a school calendar. SRO
services will be provided during regular school hours in the school district on all student
contact days. Each day the SRO works in excess of eight hours shall be paid according to the
officer's contract, providing such additional time has been approved in advance by City and
District. Blanket approvals will not be accepted.

DUTIES OF OFFICER. The basic duties of the SRO are to help provide a safe and secure
learning environment, foster a positive school climate, reduce/prevent crime, serve as an
educational resource, and serve as a liaison between the school and the law enforcement
agency. Specific daily assignments to accomplish this will vary by school. The SRO, school
principal, and District Coordinator will meet periodically to discuss plans and strategies to
address specific issues or needs that may arise. Officers may respond to calls to all schools in
the city of Blaine, although may be based primarily at one school in the city.

Basic duties of the SRO will include but are not limited to:

1. To enforce criminal law, prevent damage to property, and protect students, staff,

and public at large against criminal activity.

2. Foster mutually respectful relationships with students and staff to support a

positive school climate.

3. Provide information concerning questions about law enforcement topics to

students and staff.

4. Provide classroom instruction on a variety of topics including but not limited to,
law enforcement practices, conflict resolution, personal and school safety
strategies, crime trends, and crisis response.

Handle initial police reports of violent crimes committed on campus.

Take enforcement action on criminal matters when appropriate.

Coordinate investigative procedures between police and school administrators.
Prepare lesson plans as necessary for the instruction provided.

In conjunction with school administrators, building crisis teams, and the district
Emergency Management Coordinator, SROs should be an active participant in
planning emergency drills and assisting with the facility assessment process
utilizing the District Threat and Hazard Identification Risk Assessment (THIRA)
to help analyze the physical safety of school facilities.

10. Prevention Program Officers serving elementary schools will present an
approved prevention program, which may be a part of the fifth grade health
curriculum.

11. Collect data on SRO activities (arrests, citations, etc.)

© o N o
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7. SRO ROLE IN SCHOOL POLICY VIOLATIONS. School administrators and teachers are
responsible for school discipline. Although SROs are expected to be familiar with the District
code of student conduct, the rules of individual schools, and their application in day-to-day
practice, SROs should not be involved with the enforcement of school rules or disciplinary
infractions that are not violations of law. SROs should not intervene unless the situation
involves an individual engaged in unlawful conduct, may result in damage to property or
presents an imminent threat to the health, safety, and security of the student or another person.

8. PRIVACY OF PUPIL RECORDS. The SRO shall follow the District’s Protection and Privacy
of Pupil Records Policy and the requirements of the Family Educational Rights and
Privacy Act and the Minnesota Government Data Practices Act. The SRO will not access, and
the School District will not provide private data on a student unless disclosure is allowed under
MSS 13.32 Subd. 3. The District and SRO may share records and information, as allowed by
law, in the performance of the duties described in Section 6 of this Agreement. The SRO and
City certify and agree that all data created, collected, received, stored, used, maintained, or
disseminated by the SRO must comply with the Family Educational Rights and Privacy Act
and the Minnesota Government Data Practices Act.

9. CLOTHING, EQUIPMENT, AND SUPPLIES. City shall provide any required clothing,
uniforms, vehicle, necessary equipment and supplies for officer to perform law enforcement
duties. District shall provide SRO with a private, lockable office, telephone, and supplies
necessary for the officer to perform required duties as specified in paragraph 6 of this contract.

10. TRAINING. The SRO shall receive such training as is necessary to permit the SRO to
effectively advance the school’s educational mission in the context of his/her duties as SRO
and ensure a smooth transition into the educational setting. Prior to appointment to an SRO
position the SRO will complete either the Minnesota Homeland Security & Emergency
Management; School Safety Center standardized Basic SRO Training, or the NASRO Basic
SRO course. Both courses are designed to prepare officers to work in an educational
environment and maximize effectiveness in the delivery of law enforcement services in
schools. If courses are not available prior to appointment, training should be completed within
6 months of appointment. The SRO shall also receive any training as required by law for
SROs, including trainings required by Minnesota Statute and the POST Board.

11. DISTRICT SRO MEETINGS. Upon appointment, the district will provide new SROs with
District Orientation to deliver training related to district policies and procedures, technology
access, security cameras, keys/fobs, and district crisis management planning., The District will
also provide annual orientation training in the fall, prior to school beginning and bi-monthly
meetings to discuss school specific issues and SRO concerns and/or recommendations.

12. SCHOOL RESOURCE OFFICER DISTRICT COORDINATION. The district Manager of
Security and Emergency Operations will be the primary contact for SROs at the district.

13. SCHOOL BASED LAW ENFORCEMENT DATA COLLECTION. Upon written request
from the District, the Blaine Police Department shall provide the District with an SRO activity
report during the specified period of time not to exceed one school year. The report should
include descriptions of the following activities engaged in by the SRO: classroom
presentations, scheduled meetings (with staff, parents, committees), calls for service, arrests,
and citations.

14. TERMINATION. Either party may terminate this agreement upon 30 days written notice of
such termination. All payment due hereunder shall be prorated in the event of such
termination.
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15. DURATION AND COST. For and in consideration of the provision of SRO and the
Prevention Program Officer services in accordance with the terms of this MOU, District
shall pay City the sum of $171,495.30. Request for payment should be submitted by July
1, 2025, which the District shall pay within 30 days of receipt of said request.

16. INDEMNIFICATION. City agrees to defend, indemnify, and hold harmless the District,
its agents, officials, employees, and representatives free from any and all claims, causes of
action, lawsuits, damages, losses or expenses, including attorney fees, arising out of or
resulting from the duties of the SRO pursuant to the terms of this Agreement
except in the event such claims, causes of action, lawsuits, damages, losses or
expenses are related to the negligent or willful actions of the District or its
agents, officials, employees, invitees or representatives. Nothing herein shall be
deemed a waiver by either party of the limitations on liability set forth in Minnesota
Statutes, Chapter 466.

The District agrees to defend, indemnify, and hold harmless the City, its agents, officials,
employees, and representatives free from any and all claims, causes of action, lawsuits,
damages, losses or expenses, including attorney fees, arising out of or resulting from
the duties of the District pursuant to the terms of this Agreement except in the
event such claims, causes of action, lawsuits, damages, losses or expenses are
related to the negligent or willful actions of the City or its agents, officials,
employees, invitees or representatives. Nothing herein shall be deemed a waiver by
either party of the limitations on liability set forth in Minnesota Statutes, Chapter 466.

17. SERVICE TO SCHOOQLS. The following secondary school(s) shall receive SRO services
as a result of this contract:

Blaine High School
Roosevelt Middle School

18. SCOPE. It is agreed that the entire agreement of the parties is contained herein, and that
this agreement supersedes all oral and written agreements and negotiations between the
parties relating to the subject matter hereof.

19. EXECUTION IN COUNTERPARTS. This Agreement, and any supplement, amendment,
or modification, may be executed in any number of counterparts, each of which when so
executed and delivered shall be deemed to be an original and all of which executed
counterparts taken together shall constitute one and the same Agreement as if an original,
fully executed Agreement. Delivery of an executed counterpart by facsimile or email or PDF
file containing an electronic signature shall be equally as effective as delivery of an original
signed counterpart of this Agreement.
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IN WITNESS WHEREOF, the parties have hereunder to set their hands.

City of Blaine B / City of Blain Y
Sty & 7 N

. {/
Title: ﬁ/%,\/ Vi v Title: Q/f'\L\( M WA QG e f
Date: ‘?,// Sl/QL;/ Date: % I (5 l }q

City of Blaine Anoka-Hennepin School District No. 11

Signed By’% Signed By

Title: Safefy SErVices Dire cto f‘,/ Title:

"Police chief
Date: g l/i/ 5// 4 ‘7’ Date:
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ADMINISTRATION INFORMATION FORM

CONTACTS AT THE SCHOOL, DISTRICT
Contracted Administration

Greg Cole

Chief Operations Officer
Educational Service Center
2727 N Ferry Street
Anoka, MN 55303
763-506-1175

Program Administration

Jason Paske, Principal Blaine High School 763-506-6501
Michaela Rekucki, Principal Roosevelt Middle School ~ 763-506-5801
Payment Procedures

Pursuant to paragraph 15 of the agreement, the City should submit a bill to:

Educational Service Center

ATTN: Greg Cole, Chief Operations Officer
2727 N Ferry St

Anoka, MN 55303

greg.cole@ahschools.us
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Anoka-Hennepin School Board
ANOKA-HENNEPIN P
SCHOOLS Briefing Notes

. Afuture without limit

DATE: September 9, 2024
CLASSIFICATION: Update

AUTHOR:
Ann Sangster, Director of elementary curriculum, instruction and assessment
Dr. Nichole Rens, Director of secondary curriculum, instruction and assessment
Dr. Mary Wolverton, Associate Superintendent, elementary
Becky Brodeur, Associate Superintendent, middle school
Britt Olean, District Social Worker

SUBJECT: Social Emotional Learning curriculum, K-8

PURPOSE: To provide an update regarding the fourth phase of the curriculum materials adoption process
and school board action plan around social-emotional learning. This includes monitoring, evaluating, and
adjusting the curriculum materials that are being implemented.

BACKGROUND:

At the elementary level, two social-emotional curricula are currently being implemented. “Character
Strong” is implemented in twenty-two elementary schools and “Leader in Me” is implemented in three
elementary schools. Both curricula were approved by School Board members in the Curriculum,
Instruction and Assessment Committee (CIAC). At the time the curricula were approved, the structure in
CIAC, allowed for the approval process of the curricula. This process started in the 2018-19 school year.
Curriculum implementation was phased in over two years with the final schools implementing Character
Strong in the 2022-23 school year.

The materials adoption process for middle school character education (social-emotional learning) began
in 2019, was paused due to COVID-19, and then restarted in 2022. The first three phases of the adoption
process were completed from January 2022 to April 2023. The school board approved the purchase and
implementation of Character Strong materials at the April 24, 2023 school board meeting. All six
traditional middle schools and the mid-level program at Compass are delivering Character Strong lessons
in advisory beginning in the 2023-2024 school year.

OPTIONS/CONCLUSIONS:

Information regarding the district’s current social emotional curricula is posted on the district website.
This includes which schools are using Character Strong and which are using Leader in Me. The district
website also notes that Anoka-Hennepin Schools character development program focuses on personally
responsible Social Emotional Learning (SEL) lessons to develop skills for risk prevention, individual
success and personal well-being. Transformative SEL is not the form of SEL used in Anoka-Hennepin
Schools' lessons.
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Also available on the district’s website is information regarding the Instructional Materials Review
Process in alignment with Policy 603.0. This policy allows parents and the community to review
curriculum and instructional materials. Parents may request that specific instructional resources be
excluded or restricted for their child and that the school provide reasonable alternative instruction.

RECOMMENDATIONS/NEXT STEPS:
e Elementary and middle schools will formally evaluate the social emotional curricula using the
fourth phase of the adoption process.
e Evaluation will include staff, student, and family feedback.
e Share recommendation with the school board at the February 10 school board work session and
seek school board approval at the February 24 school board meeting.

Character Development
Instructional materials review



https://drive.google.com/file/d/1dc9BurLna9S4NC149GMPBq_5rO1eT8PB/view?usp=sharing
https://drive.google.com/file/d/15UEgXaeFdd7RueiS5zRC_WIrxP-0Cfm-/view?usp=sharing
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Anoka-Hennepin School Board

ANOKA-HENNEPIN < e
SCHOOLS Briefing Notes
A future without limit

DATE: 09/09/2024 CLASSIFICATION: Report and input

AUTHOR: Cory Mclntyre, Superintendent

SUBJECT: Phase 2 Budget Reductions and Reallocations Options

PURPOSE:

Anoka-Hennepin is faced with district-wide budget reductions and reallocations totaling approximately
$26 million beginning in the Fall of 2025. To realize these reductions, several scenarios and options
require consideration to best meet the needs of the district’s 37,000 pre-kindergarten through post-12th
grade students. The district’s three current strategic priorities focusing on literacy, student behavior, and
the recruitment and retention of employees are key points to weigh as reductions are considered. In
addition, student achievement, class size, schedules, course offerings, student supports, and district
operations needed to support these priorities must all be weighed into the equations. The purpose of this
briefing is to inform the School Board members of Phase 2 options and to seek the board’s input for
direction moving forward.

BACKGROUND:
The reason why Anoka-Hennepin is considering budget reduction and realignment is due to a
convergence of factors coming together at the same time. It is not one thing in particular that is driving
this need. A convergence of factors leads to the need to match the district’s expenditures with the funding
reality, including:
e limited or stable enrollment growth,
elimination of federal pandemic relief funds,
higher than available budgeted employee contract settlements,
inflation and increasing costs for transportation and operations support,
no anticipated additional revenue from state or federal sources,
and new state mandates/requirements without funding support.

This revealed that beginning the 2025-2026 school year; the district would need to have in place a budget
reduced by $26 million based on enrollment, revenue, and expenditure projections to maintain an
acceptable fund balance and a sustainable budget. As a result, in the Spring of 2024 district
administration made $5 million in reductions district-wide and in the central office to reduce the $26
million target across the district to $21 million. During the Spring and Summer of 2024, additional
analysis resulted a need to cut an additional $4 million district-wide, away from the classroom, to
minimize the impact of direct classroom instruction. This briefing contains options for different pathways
for the school district to achieve the reduction of the remaining $17 million.
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CONSIDERATIONS:

There are several ways reductions can be distributed to maximize student learning and minimize the
impact on the day-to-day operations of the school district. The following are some of the considerations
and models that have been evaluated and used to develop the reductions and reallocations across the
Anoka-Hennepin system:

A priority-based approach considering the District’s Strategic Priorities
Enrollment considerations by level

Review of programs and services

Staggered or phased reductions

Administrative and central office reductions

History of past reductions by level and variable long-lasting impacts
Consideration of restricted vs. unrestricted funding areas

Fund balance

Class size by level

Operation efficiencies

Instructional and supervision time within existing schedules by level
Teacher collaboration time within existing schedules

Legal and financial compliance

After collecting input from building and district-level leadership from July to the present, the district
cabinet and superintendent have developed the following options and evaluated them using the
considerations above, giving weight to several of them in varied ways. The options below reflect those
vantage points and considerations. The final recommendation and options are derived from evaluating
these considerations, discussion, and feedback from the school board.

Option 1:
e Start with the enrollment-based model for budget reductions where the percentage of cuts is

proportional to enrollment by elementary, middle, and high school levels.
e However, to reduce the elementary contribution by $1 million, a shift was made to
district-wide/central office reductions, going from $7,441,476 to $6,441,476.

ES:  40.26%or $6,441,476
MS: 2415%or $3,863,888
HS: 35.59%or $5,694,636

DW: Phasel $5,000,000
DW: Phase 2 $5,000,000
= $26,000,000

e Once the remaining reduction target is determined, the associate superintendent in collaboration
with principals and the superintendent would decide by the school (or by enrollment benchmarks
at each level) what the remaining allocations would look like.

Advantages:
e This system is equitable based on the enrollment at each level and on the fact that enrollment

drives student funding and is also the basis of staffing allocation.
e A systematic approach to managing building supports that is tied to enrollment and some
demographic considerations.
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Disadvantages:
e This system doesn’t account for specific needs by building related to socio-economics or other

factors that drive how principals decide on interventions and in some cases staffing allocations.

e This approach more heavily impacts the elementary level because of current scheduling
discrepancies across the K-12 system. However, the adjustment of $1 million from the elementary
level to district-wide helps alleviate some of this.

Option 2:

e Option 2 begins with balancing instructional time so that elementary, middle, and high school
teachers are instructing and/or supervising students in a more similar amount of time and able to
collaborate under more similar circumstances.

e The current schedules for K-12 contain inconsistencies in these areas. To accomplish this, the
middle school and high school schedules would need to change to provide better balance if that is
a goal.

e Schedule changes would result in a $3.8 million middle school reduction and a $1.7 million high
school reduction in staffing if the middle school changes from a 7-period day to a 6-period day and
the high school changes from a 5-period day to a 6-period day.

e Assuming schedule changes at both the middle school and high school levels, this option reduces
$5.5 million ($3.8 million from a middle school schedule change + $1.7 million from a high school
schedule change) from the original $17 million to get to a new budget reduction target of $11.5
million.

e Applying the same enrollment percentages with the remainder after schedule changes (or class
size increases needed to achieve equivalent reductions from a schedule change) is used to
determine each level’s target reduction. (Essentially apply the enrollment distribution formula to
the remaining $11.5 million)

ES:  43.77% or $5,033,550

MS:  22.73% or $2,613,950

HS: 33.50% or $3,852,500
$11,500,000

e From this point, the same enrollment model from Option 1 is used including the adjustment of $1
million from the elementary level to district-wide helps alleviate some of this.

e This reduces the impact on elementary staffing and programming and it shifts the reductions more
heavily to secondary schools.

e Essentially Options 1 and 2 use the same enrollment-based approach to reductions with a different
level of impact on each level.

e Total Cuts after schedule change shifts:

ES:  From 43.77% to 25.21% of $16,000,000 = $4,033,550
MS:  From 22.73% to 40.09% of $16,000,000 or $2,613,950 + $3,800,000 = $6,413,950
HS:  From 33.50% to 34.70% of $16,000,000 or $3,852,500 + $1,700,000 = $5,552,500

DW: Phase 1 =$5,000,000
DW: Phase 2 = $5,000,000
=$ 26,000,000
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Advantages:
e This option reduces the amount of reductions at the elementary level.

e This opinion balances instructional time through the middle school and high school schedule
changes so that elementary, middle, and high school teachers are instructing and/or supervising
students in a more similar amount of time and are able to collaborate under more similar
circumstances.

Disadvantages:
e When the reductions are calculated using this model, the result reduction does not dramatically

minimize the impact on elementary programming, although the reductions are significant from
Option 1.

e This option also shifts a significant portion of the reductions from the elementary to the middle
school level. The middle school level would have to reduce an additional $2.6 million beyond a $3.8
million cut realized through a schedule change.

e The high schools would not have a substantial difference in cuts between Options 1 and 2, which
means the largest impact would be on the middle schools.

Option 3:
e The District-Wide/Central Office reductions account for $9 of the $26 million in reductions and

reallocations ($5 million from Phase I reductions, plus an additional $4 million).

e An additional $1 million was shirfted from the elementary level to the district wide/central office
as in Option 1

e This reduces the K-12 burden from $17 to $16 million. It applies the largest portion of this $1
million K-12 reduction to the elementary level.

e [n addition, when developing the proportions of reductions for elementary, middle, and high
school targets, it reduces the elementary proportion from the current plan through schedule
change shifts at the middle school and high school levels.

e Without middle school and high school schedule changes, the middle school and high school level
would have to achieve the financial target of the equivalent of those shifts plus the remainder to
get to their reduction target through staffing reductions (see tables below).

e This reduction allocation uses enrollment percentages out of $16 million instead of $17 million.
The remainder shifts to DW reductions:

ES:  43.77%or $7,441,476 = $7,003,200
MS: 22.73%or $3,863,888 = $3,636,800
HS: 33.50%or $5,694,636 = $5,360,000
DW: $1,000,000 = $1,000,000
= $17,000,000

e A sshift in reductions to ease the impact on elementary school results in a more significant impact
on the middle school level (because its schedule is more expensive as a 7-period schedule than a
6-period schedule).

e The new contributions should reflect a model that puts all three levels at more balanced
student-teacher instruction/supervision and teacher collaboration time levels. The middle school
and high school levels could determine how to achieve the budget target either through schedule
changes or class size increases or both.
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If the middle school level changes from a seven-period day to a six-period day, it would realize a
savings of $3.8 million. Without a change to the schedule, it would have to achieve these cuts by
increasing class size.
If high school changes from a five-period day to a six-period day, it would realize a savings of $1.7
million. If it did not choose to change the schedule, it would have to achieve these cuts by
increasing class size.
Redistribution of the reduction proportional obligations as follows: ES from 43.77% to 25% of
$17,000,000, and the remaining 75% of the reductions at MS from 22.73% to 40%, and HS from
33.50% to 35%.

ES: 43.77% to 25% = $4,000,000
MS: 22.73% to 40% = $6,400,000
HS: 33.50% to 35% = $5,600,000
DW Phase 1 = $5,000,000
DW Phase 2 = $5,000,000
= $26,000,000

Advantages:

This option reduces the impact of reductions at the elementary level
This option is rounded to clearer, easier-to-understand reduction totals.

Disadvantages:

e This option shifts a significant portion of the reductions from elementary to middle school level.
The middle schools would have to reduce an additional $2.6 million beyond a $3.8 million
reduction realized through a schedule change.

e The high schools would not have a substantial difference in reductions between Options 1 and 2,
which means a more significant impact on the middle school level.

Option 4:

e This option takes the assumptions from Options 1 through 3 and attempts to balance them more
equitably across the levels to ease the impact on elementary schools by reducing the
enrollment-based reduction from $7,441,476 to $6,000,000.

e The middle school reduction would then not experience as significant of a cut, easing it to
$4,560,000.

e The high school would take on a $5,440,000 reduction, which is shifted slightly from Options 1
through 3.

e The district-wide reductions would be increased to $2 million.

e This option spreads the reductions across the levels in a more balanced fashion. It achieves fewer
reductions to the elementary level, more reductions to district-wide/central office, and it
rightsizes the middle school reductions to reflect past reductions that have negatively impacted
elementary schools and high schools.

e The allocation breaks down as follows:

ES:  $7,441,476 (43.77%of$16m)  to  $6,000,000 (37.5% of $16m)
MS: $3,863,888 (22.73% of $16m)  to  $4,560,000 (28.5% of $16m)

HS:  $5,694,636 (33.5% of $16m) to  $5440,000 (34.0% of $16m)
DW Phase 1 $5,000,000
DW Phase 2 $5,000,000

=$26,000,000
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Advantages:
e This option spreads the reductions across the levels in a more balanced fashion.

e This option reduces the impact at the middle school level to be more in alignment with its
proportion of district enrollment.

Disadvantages:
e When the reductions are calculated using this model, the results may not minimize the impact on

elementary programming.
e This scenario also shifts a significant portion of the reductions from the middle school level back
to the elementary level.

Option 5:
e This option attempts to bridge $26 million in reductions and reallocations with a smaller

reduction in FY25/26 and includes an operational referendum campaign for the Fall of 2025.

e To maintain at least a 6 percent fund balance, the elimination of $10 million strategic investments
along with a reduction of $5 million would still be needed in delaying additional budget reductions
and reallocations to the 2026-2027 school year if the referendum were to fail in the Fall of 2025.

FY24 FY25 FY26
Amended budget Adopted budget Projected budget

State revenue $482,163,964 $491,598 301 $501,672,219

Federal, local, other revenue $157,333,098 $149 699,450 $150,791,056

Total revenue $639,497,061 $641,297,751 $652,463,275

Expenditures $645,802,554 $662,382,639 $682,828,675

Operating surplus (deficit) ($6,305,493) ($20,971,888) ($30,365,400)

Less: strategic investments ($13,425,000) ($9,425,000) ($9,425,000)

Adjusted operating surplus

(deficit) $7,119,507 ($11,545,889) ($20,940,400)

Unassigned fund balance $52 897 095 $41,234 323 $20,293 923

Fund balance % of expenditures 10.10% 7.70% 3.70%

Operating expenditures $524 020,317 $534,069,080 $554 515,115

Budget Reduction/Realignment $21,000,000

Target
Referendum Option 1: $36,043 482 48 6.5% Fund Balance
Keep 6.5% Fund Balance $15,749,559.48 cut wiout S| pull back to have 6.5% FB

$17,749,559.48 cut wiout S| pull back and $2M for potential additional expenses
$7.749 559 48 cut w/ Sl pull back and $2M for potential additional expenses

Referendum Option 2: $41,588,633.63 7.5% Fund Balance

Keep 7.5% Fund Balance $21,294 710.83 cut w/out S| pull back to have 7.5% FB
$23,294 71063 cut wiout S| pull back and $2M for potential additional expenses
$13,294 710.63 cut w/ SI pull back and $2M for potential additional expenses

Referendum Option 3: $33,270,906.90 6% Fund Balance
Keep 8.0% Fund Balance $12,976,983.90 cut wiout SI pull back to have 6% FB
$14,976,983.90 cut w/out S| pull back and $2M for potential additional expenses
$4.976,983.90 cutw/ S| pull back and $2M for potential additional expenses

RECOMMENDATIONS/CONCLUSIONS
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e After review and consideration of the advantages and disadvantages of the five options, the
following is the recommendation for the school board for discussion and consideration for future
approval:

Recommendation 1 - Immediate Reduction Proposal for FY2025-26
o Recommendation 1 is very similar to Option 4 in the “Considerations” portion of the Board

Briefing.

o The only difference is that an additional $2 million is shifted from the K-12 elementary,
middle, and high school reductions to the District Wide/Central Office “DW” reductions.

o The same proportions for elementary school, middle school, and high school, remain in
place but the total K-12 reduction changes from $16 million to $14 million. It increases the
District Wide/Central Office reductions from $10 million to $12 million.

ES: =$5,250,000 (37.5% of $14m)
MS: =$3,990,000 (28.5% of $14m)
HS: =$4,760,000 (34.0% of $14m)

DW Phase1 =$5,000,000
DW Phase 2 =$7,000,000
t =$26,000,000

Rationale:

e Asignificant increase in the overall reductions and reallocations - nearly half of the total budget
reductions ($12 million out of $26 million) in this recommendation - comes out of district-wide
programming and the district office, and away from the schools/sites.

e At the elementary school level, this proposal reduces the burden on elementary schools from the
original enrollment-based criteria of $7.4 million to $5.2 million, or approximately a $2.2 million
difference.

e The middle school reduction is close to the reduction that would be realized through a schedule
change from a seven-period day to a six-period day, which would have minimal impact on class
size. While it would impact some elective choices, those would be limited to eighth graders only.
This reduction, though, can be achieved with or without a schedule change. One has a different
impact on class size than the other.

e Ifthe MS schedule were changed it would align more closely with the current elementary and high
school schedules in terms of instructional time, supervision time, and teacher collaboration time
within the school day.

e The high school reduction is nearly $1 million less than the initial enrollment-based model option.
It can be achieved either with or without a schedule change and there is minimal impact on
elective choices without a schedule change.

Recommendation 2 - Operating Referendum in Fall 2025
e Consider putting the matter to the voters of Anoka-Hennepin to bridge $26 million in reductions

and reallocations to a lesser reduction and an operational referendum campaign for the Fall of
2025.

e The referendum should maintain at least a 6 percent fund balance, an elimination of the $10
million in strategic investments, along with an additional reduction of $5 million would still be
needed in delaying additional budget reductions and reallocations to the 2026-2027 school year if
the referendum were to fail in the Fall of 2025.



Phase 2: Budget target and timeline

School Board support timeline by staff

Phase 2:
reduction and
reallocation
begins.

June 24

School Board
review.

Set target and
timeline.

Form options and
recommendations for
Phase 2 reductions. Internal
process.

Summer 24 September 24

October ‘24
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BUDGET REDUCTION AND REALIGNMENT

Implement changes for
2025-26 school year:
Programming and
staffing actions.

November 24 Winter/Spring 24/25

| Public comment at board meetings/email and other communication.

Phase 2
recommendation
Sept. 23 school
board meeting

School Board decision making timeline

Public review and
feedback:
Community
meetings/surveys
in October.

Phase 2 approval -
School Board
Meetings:
First read: Oct. 28
Approval: Nov. 25
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DRAFT TIMELINE: REFERENDUM 2025

Early voting will begin in late September. Election Day is Nov. 4, 2025.

FALL/WINTER 2024

Research: Professional
community survey to
identify initial support for
potential referendum
questions, tax tolerance;
modify/adjust questions
prior to board vote.

JAN. - MAR. 2025

Referendum planning:
Case for referendum
requests is tested and
refined. Communications
plan is developed.

MAR. - APR. 2025

Board conveys intent:
Announcing in the early
spring provides time to
start information campaign
before end of school year.

APRIL 2025

Information campaign:
Compelling case for
referendum needs to be
clear by now.

APR. - NOV. 2025

Info. campaign, site level
teams formed: District-

level information campaign
underway; site leaders
form levy teams before end
of school year.

AUGUST 2025

Board approval; site-level
levy teams trained: Board
votes by legal deadline (late
August). Early Aug. - site
level team leaders trained

to train full teams by mid-
Aug. and launch levy
communications at start of
school year.

SEPT.- EARLY OCT. 2025

Brushfire survey: Brushfire
survey to identify any
unexpected obstacles
and/or impact of issues

that have arisen since
previous survey. Adjust
communication plans to
address findings.

SEPT. - NOV. 4, 2025

Voting: Voting is underway.

Early voting begins late
September.
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Anoka-Hennepin Public Schools
DISTRICT SCORECARD

2023-24

It is the vision of the Anoka-Hennepin School District to be a public school system of excellence, with high quality staff and programs
and successful graduates.

Mission Statement

It is the primary mission of the Anoka-Hennepin School District to effectively
educate each of our students for success.

To fulfill this mission, the School District is accountable for...

e providing a caring, highly trained and effective staff who use research-based
best practices

¢ providing learning opportunities that meet the individual learning needs of
each student

¢ monitoring student achievement to maximize each student’s learning
e promoting high achievement for all students

¢ acknowledging parents’ roles as their children’s primary educators and
partnering with them to increase student success

e improving connections with the community to foster public involvement with
an understanding of our educational programs

e providing a safe and respectful learning environment

¢ using all resources efficiently and effectively

Our Core Purpose

Core Values

Respect:

Responsibility:

Appreciation of
Diversity:

Integrity:

Compassion:

Drivers of our Words and Actions

to show consideration for self, others and property

to carry out obligations in a dependable manner; to acknowledge the
consequences and rewards of one's choices; to contribute to society

to recognize and honor the dignity of each individual; to celebrate differences
among culture, gender, ability; to work cooperatively with others and to

resolve conflicts

to display honesty, perseverance, confidence and pride, trustworthiness, and
the courage of one's convictions

to show empathy, generosity, kindness, patience and sensitivity

Strategic Directions

Our Focused Allocation of Resources

A. Maximizing student learning and minimizing the achievement gap

B. Implementing “best in class” leadership and management practices

C. Expanding professionalism for administration and staff

D. Engaging and collaborating with stakeholders for educational excellence

AH District Scorecard — Populated reflecting 2023-24 performance

Page 1
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Anoka-Hennepin Overarching Scorecard Indicators
Levels Trend
Indicators (Scorecard Item) Descriptions Desired
Intervene | Concern | Baseline | Progress Vision | 2019-20* | 2020-21* | 2021-22 | 2022-23 | 2023-24 Trend
P t of tested students wh t d
MCA-IIl reading proficiency (A1.4) ej;ii:e:pri;i;e:c;’ ents who meet/exceed | 00 | go.84% | 85-89% | 90-95% | >95% 55.5% | 54.9% | 52.7% 1~
P t of tested students wh t d
MCA-IIl math proficiency (A1.9) ee;i:ejprz;,:_e:c” ents who meet/exceed | oo | 90849 | 85-89% | 90-95% | >95% 48.8% 52.5% || 51.7% 1
X iciency
P t of student: duating in f b
4-year graduation rate (A2.6) f;:ze?nc’: zh:;:t ;rirni 9”; 't';gl';ﬂ:’”:a‘::rs <90% | 90-92% | 93-95% | 96-98% | >98% || 86.6% || 86.2% ||88.7% || se.0% || 86.7% 1
wing a c g
P t of Il t ted
Student engagement (A3.1) ercen.to ovsra engagden;e(r; r(tepor € <76% 76-81% 82-87% 88-95% >95% 84.6% 88.5% 85.0% 86.3% 86.6% ™
across items by surveyed students
Students with no out of school Percent of students who do not have an out
. L. R L. <76% 76-81% 82-87% 88-95% > 95% 95.7% 98.6% 93.6% 95.1% 94.6%
suspensions/SpEd dismissal referrals (A3.3) |of school suspension/SpEd dismissal referral ? ? ° ? ? ° = ; T
::\;erea;ll average student attendance rate Overa.ll a\:teraie percent of days students <89% 89-91% 92-94% 95-98% >08% 94.9% NA NA 92.0% 02.4% 1
d were in attendance =
P t of I t ted
Employee engagement (B1) acerr;se:itzm‘;"s;zr:gli";geee";j:ve;es::ﬂiipants <76% | 76-81% | 82:87% | 88-95% | >95% | s4.2% ||s5.6% || s0.7% || sa.4% || 78.9% 1
Overall average employee attendance rate Overalll average percent of days employees <89% 89-91% 92-94% 95-98% >08% 96.7% 96.1% 94.5% 94.2% NA 1
(C1) were in attendance (Oct.)

Note: An underlined value represents either a change in the way the indicator was measured or an addition/modification as part of the scorecard revision process. Bold text and a box around a value represent

improvement. NA indicates the data are not available.
*2019-20 and 2020-21 data availability were impacted by the COVID-19 pandemic.
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DISTRICT SCORECARD -

The following document is the District Scorecard which contains Key Performance Indicators (KPI) aligned to four strategic directions. This Scorecard is a point-in-
time monitoring tools used for district, school, and department goal setting and improvement planning. “Gray” items are not yet ready to be measured.

Populated for 2023-24 School Year

09-09-24 13

There are several indicators on the District Scorecard that describe a difference in outcomes between student groups ("gap" indicators). The student groups
considered are defined in the "Descriptions" column aligned with each gap indicator. Within each reporting year, the gap value is reported along with an indication
of which student group's outcome data was highest and which was the lowest, following the descriptions below. Below is a key to aid in interpretation of the student

group codes used.

Student Group Category Code Code Definition Notes
Race/Ethnicity H Hispanic In the event that the largest gap was between two racial/ethnic groups, the student group with the higher rate is listed first,
| American Indian/Alaska Native followed by the student group with the lower rate. When there is more than one student group listed separated by a slash
0 Other Indigenous Peoples (/), this indicates the values for those two groups were both either the highest or lowest among all racial/ethnic groups.
A Asian
P Hawaiian/Pacific Islander
B Black/African American
W White
M Two or more races
Free/Reduced Priced FR Free or reduced priced lunch In the event that the largest gap was between a group of students receiving specific services and those not, the group code
Services Status services at the left is used. In cases where the group receiving the services demonstrated a higher value than the group not receiving
Special Education SpEd Special education services services, two asterisks (**) are placed after the abbreviated student group name. In all other cases, when no asterisks are
Services Status present, the group not receiving the services demonstrated a higher value than the group receiving services.
Multilingual Learner ML English language services

Services Status

Note, for scorecard indicator A3.2 around student engagement, only gaps between racial/ethnic groups are considered as this is the only demographic characteristic reported by students on the survey.
Students are not asked to report their FR, SpEd, or ML status.
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District Scorecard A: Maximizing student learning and minimizing the achievement gap
Levels Trend
Indicators Descriptions Desired
Intervene | Concern | Baseline | Progress Vision [ 2019-20* | 2020-21* | 2021-22 | 2022-23 | 2023-24 Trend
P t of EC student d wh
A1.1: Early Childhood (EC) achievement meser:f/r‘exZeed :xl:)ei:ets:l Z:’Sr?;;ebe:/d?mark < 60% 60-69% 70-79% 80-90% >90% 59.7% 65.6% 68.7% 61.5% 0
P t of tested K students wh
A1.2: Kindergarten (K) reading readiness meg:te /nexzeezseipecfe‘; fZ: ; e"::c:mark <60% | 60-69% | 70-79% | 80-90% | >90% | 382% | 348% | 33.2% 36.7% 'y
AL.3: Maximum gap in kindergarten Percent difference between highest and
rea'd;n readinesgs P 2 lowest performing student groups >30% 24-30% 17-23% 10-16% <10% 24.6% 20.9% 27.2% 15.7% 24.5% N
: (considering F/R and ethnic student groups) (B> H) (B> H) (B>H) (F/R) (B>H)
P t of tested students wh t d
A1.4: MCA-ll reading proficiency ercent of tested students who meet/exceed | - _ g0 | g5 g9, | g5.899% | 90-95% | >o5% 55.5% | s49% | 527% || 53.5% 1
[} expected proficiency
' |AL5: Maximum gap in MCA-Ill readin Percent difference between highest and
S € |lowest performing student groups >20% | 15-20% | 10-14% | s59% | <5% 27.9% || 2a.7% 26.0% 3
f P 4 (considering F/R and ethnic student groups) (W>1) (F/R) (F/R)
i |a1.6: McA-lll reading growth Percent of all students who meet mediumor | oo | o0 co0. | 70.799% | 80-00% | >90% %///{/%%//// | ////%
@ high growth = //// . ///// . ////%
i |Aa1.7: Kindergarten (K) math readiness Percent of tested K students who <60% | 60-69% | 70-79% | 80-90% | >90% %///// //// 71.7% 60.4% 1
e meet/exceed expected fall benchmark y///// %W//// %
) L. Percent difference between highest and % %
N JA1.8: Maximum gap in kindergarten math / /
¢ lreadiness lowest performing student groups >30% 24-30% 17-23% 10-16% <10% /Wﬁ // 22.0% 33.1% N
y (considering F/R and ethnic student groups) //% / % (F/R) (W > H)
A1.9: MCA-IIl math proficiency Percent of tested students who meet/exceed | o0 | g5 010 | g5.89% | 90-95% | >95% 48.8% || 52.4% 51.7% 1
2 expected proficiency
Percent difference between highest and
A1.10: Maxi in MCA-IIl math
roficien:mmum el ma lowest performing student groups >20% 15-20% 10-14% 5-9% <5% 32.9% 32.4% 32.4% N
c: P 4 (considering F/R and ethnic student groups) w>1) | (w>H) (W > H)
7 7 v
. ) Percent of all students who meet medium or o a0 oo on o 7 //// 7 //// %////
o [A1.11: MCA-IIl math growth ) < 60% 60-69% | 70-79% | 80-90% >90% / 1/ ,/,/ // / ~
o ighgrowt .
P t of tested students wh t d
¢ [AL.12: MCA-ll science proficiency ercent of tested students who meet/exceed | - _go0 | g0 a9 | s5.89% | 90-95% | >95% 47.2% | 43.2% 42.2% 0N
expected proficiency
h L e e T e e e Percent difference between highest and
rc;fic;enc e lowest performing student groups >20% 15-20% 10-14% 5-9% <5% 29.0% 25.7% 25.9% 27.5% N2
2 Y (considering F/R and ethnic student groups) (W>B) (W>1) w>8) | (w>H)
A1.14: MCA-IIl reading statewide Percent of schools in the top quartile of their - NA
40% 40-54% 55-69% 70-85% 85% 35.19 40.0% 34.29
comparison school ranking F/R decile range on MCA reading < ° ° ; : > 8% % % (Oct.) T
A1.15: MCA-IIl math statewide comparison |Percent of schools in the top quartile of their - - NA
40% 40-54% 55-69% 70-85% 85% 48.6% 55.0% 57.9%
school ranking F/R decile range on MCA math <A ° ; ’ Z 8% ’ (Oct.) *
Al1.16: IYICA-III science sfatewide Percentvof schools in the top quartile of their <40% 40-54% 55-60% 20-85% > 85% 43.2% 35.0% 36.8% NA PN
comparison school ranking F/R decile range on MCA science (Oct.)
Note: An underlined value represents either a change in the way the indicator was measured or an addition/modification as part of the scorecard revision process. Bold text and a box around a value represent improvement. NA

indicates the data are not available.
*2019-20 and 2020-21 data availability were impacted by the COVID-19 pandemic.

Student group abbreviations are as follows: F/R - free/reduced priced services, SpEd - special education services, ML - multilingual learner, H - Hispanic, | - American Indian, O - Other Indigenous Peoples, A - Asian, P - Native

Hawaiian/Other Pacific Islander, B - Black/African American, W - White, M - two or more races.
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District Scorecard A: Maximizing student learning and minimizing the achievement gap
Levels Trend
Indicators Descriptions Desired
Intervene | Concern | Baseline | Progress Vision [ 2019-20* | 2020-21* | 2021-22 | 2022-23 | 2023-24 Trend
P rd
o |A2:1:3" grade Mca-1l reading proficiency Percte /nt of tZSted 3 . gdrade:tfjde”ts Ml <80% | 80-84% | 85-80% | 90-95% | >95% 53.0% | 507% || 50.9% || 50.3% N
meet/exceeda expectea proticiency
s
th
t 1a2.2: 8" grade MCA-Ill math proficiency r:e;:te/r:xcc)(fa::Zs;iz:ctegdra;)(izfsi:edni:/ts i <80% | 80-84% | 85-89% | 90-95% | >95% 42.6% || a82% || 455% || 26.3% N
S P t of graduati | h ticipated NA
ercent or graauating class wWhno participate
e |A2.3: Participation in AcT he ACTg g e <75% | 7579% | s08a% | 8590% | >o0% | 9sa% | ee3% [ 780w ||[s27n ]| OO N
c
o Average composite score of graduating class 20 or >20and | >21and | >23 and 24 or - - NA
A2.4: ACT it 20.4 19.4
n composite score who took the ACT below <21 <23 <24 greater m m (Oct.) T
d
a Percent of graduating class ACT participants NA
. |r2:5: AcT college readiness who meet or exceed all four subject <30% | 30-39% | 40-49% | 50-60% | >60% 18% e 1
readiness benchmarks ’
y
Percent of students graduating in four years,
R A2.6: 4-year graduation rate following a cohort frim gt tog].Zth grad\; <90% 90-92% 93-95% 96-98% > 98% 86.6% 86.2% 88.7% 86.0% 86.7% ™
e
a Percent of senior students who participated
A2.7: Participation i tential coll - in at least tential coll -credit
d > ;"rr':i'r:;acz’l:‘r;:sp° ential college ;na?ni:;ioz::ei(;sirz)lacéosiieAcr:euls - <50% | 50-64% | 65-79% | 80-95% | >95% || 89.7% || s6.4% || 87.5% || se9% || 87.4% 2N
i , CIS, S2S, AP, IB, etc.
during their four years in high school
n
e A2.8: Maximum gap in potential colleze Percent difference between highest and
.00 Ximu n 1al C =
S Lot o e o o [lowest participating student groups >25% | 21-25% | 16:20% | 10-15% | <10% || 18.9% || 25.9% | 275% || 1a5% ||[122% || o
s = 5 - (considering F/R and ethnic student groups)

Note: An underlined value represents either a change in the way the indicator was measured or an addition/modification as part of the scorecard revision process. Bold text and a box around a value represent improvement. NA
indicates the data are not available.
*2019-20 and 2020-21 were impacted by the COVID-19 pandemic.

Student group abbreviations are as follows: F/R - free/reduced priced services, SpEd - special education services, ML - multilingual learner, H - Hispanic, | - American Indian, O - Other Indigenous Peoples, A - Asian, P - Native
Hawaiian/Other Pacific Islander, B - Black/African American, W - White, M - two or more races.
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District Scorecard A: Maximizing student learning and minimizing the achievement gap

Levels Trend

Indicators Descriptions Desired
Intervene | Concern | Baseline | Progress Vision [ 2019-20* | 2020-21* | 2021-22 | 2022-23 | 2023-24 Trend

Percent of overall t reported
w |p3.2: student engagement SIEEt eI ST EEEIE: SIS <76% | 76-81% | 82-87% | 88-95% | >95% | sa6% || s885% || s5.0% || s6.3% ||| 86.6% 1

across items by surveyed students

€ Percent difference between highest and
| A3.2: Maximum gap in student engagement|lowest student groups (considering ethnic >10% 9-10% 7-8% 5-6% <5% 5.0% 4.3% 4.5% 5.7% N2
c student groups) (A>1) (1>M) (1> M) (A>M) | (W>M)
o
A3.3: Students with no out of school Percent of students who do not have an out - -
m <76% 76-81% 82-87% 88-95% >95% 95.7% 98.6% 93.6% 95.1% 94.6%
. [suspensions/SpEd dismissal referrals of school suspension/SpEd dismissal referral ° ° ° ’ ’ 0 === ° *
i
N |A3.4: Maximum S ST GE Percent difference between highest and
e H i 0, - 0, _Q0, -~ 0, 0, 0 0 0
g |suspension/spEd dismissal referrals I'\c;l\:/est;tuiel?t gtro:pst(con5|de)r|ng F/R, SpEd,] >10% 9-10% 7-8% 5-6% <5% 13.3% 11.2% | 10.5% I N2
» and ethnic student groups (SpEd) (SpEd) (SpEd) (1> W) (B>A)
& ) ) ) Percent difference between highest and
A3.5: Maximum gap in students with .
) lowest student groups (considering F/R, SpEd, >10 9-10% 7-8% 5-6% <5% 0.6% NA NA NA N2
expulsion referrals ML, and ethnic student groups)
E 4
n JA3.6: Overall average student attendance Overa.ll average percent of days students <89% 89-91% 92-94% | 95-98% > 08% 04.9% NA NA 92.0% 02.4% PN
g [rate were in attendance
&l A3.7: Maximum gap in overall average Percent difference between highest and
g » gap e lowest student groups (considering F/R, SpEd,] > 10% 9-10% 7-8% 5-6% <5% NA NA 5.4% 7.1% N2
i student attendance rate ML, and ethnic student groups)
, (A>]) (A>]) (A>0)
n
P t of students who attended at least
g [A3:8: Overall consistent attendance rate | =*% " > :aj::n‘:’o”oez endedatieas <89% | 89-01% | 92-04% | 9508% | >os% || 87.3% ) Na NA | z7a6% || 76.8% 0
S |a3.9: Maximum e G R Percent difference between highest and
c att'er" E——— lowest student groups (considering F/R, SpEd,] > 10% 9-10% 7-8% 5-6% <5% 18.9% NA NA 27.6% 28.8% J
ML, and ethnic student groups)
h (A>1) (A>1) (A>0)
o A3.‘1(‘):' Participation in extra-curricular !Dercent of hi.gh schoo! s.t.udents participating <40% 40-50% 51-63% 6A-75% 5 75% 49.1% 44.1% £0.2% 44.5% 48.0% PN
o [activities in extra-curricular activities
I A3.11: Maximum gap in extracurricular Percent difference between highest and
S act.ivit.y participatinp lowest student groups (considering F/R, SpEd,] > 25% 21-25% 16-20% 10-15% <10% 26.4% 24.3% 24.9% 27.8% 26.6% N2
ML, and ethnic student groups) (ML) (W>A) (ML) w>aA) | (w>a)

Note: An underlined value represents either a change in the way the indicator was measured or an addition/modification as part of the scorecard revision process. Bold text and a box around a value represent improvement. NA
indicates the data are not available.
*2019-20 and 2020-21 were impacted by the COVID-19 pandemic.

Student group abbreviations are as follows: F/R - free/reduced priced services, SpEd - special education services, ML - multilingual learner, H - Hispanic, | - American Indian, O - Other Indigenous Peoples, A - Asian, P - Native
Hawaiian/Other Pacific Islander, B - Black/African American, W - White, M - two or more races.
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District Scorecard B: Implementing “best in class” leadership and management practices

Levels Trend
Indicators Descriptions Desired
Intervene | Concern | Baseline | Progress Vision [ 2019-20* | 2020-21* | 2021-22 | 2022-23 | 2023-24 Trend
Percent of overall engagement reported
B1: Employee engagement e o <76% 76-81% 82-87% 88-95% >95% 84.2% 85.6% 80.7% 84.4% 78.9% 0

across items by employee survey participants

Percent of engagement across supervisor
B2: Supervisor support support items reported by employee survey <76% 76-81% 82-87% 88-95% >95% 81.8% 84.5% 79.4% 82.8% 78.2% 0

participants

Percent of math and reading School
B3: School improvement goal attainment | o O o an M <75% | 75-79% | 80-84% | 85-90% | >90% 52% ([ 43.2% || 163% [[27.6% 1

Improvement Goals that are met

Percent of scheduled performance appraisals

B4: Employee PAS completion that are completed within the appropriate <85% 85-89% 90-94% 95-98% >98% 77.5% 92.4% 91.7% 89.9% 92.7% ™
defined cycle

District Scorecard C: Expanding professionalism for all administration and staff

Levels Trend
Indicators Descriptions Desired
Intervene | Concern | Baseline | Progress Vision [ 2019-20* | 2020-21* | 2021-22 | 2022-23 | 2023-24 Trend
C1: Overall average employee attendance |Overall average percent of days employees NA
€ ploy . sep v Ay < 89% 89-91% | 92-94% | 95-98% >98% 96.7% 96.1% 94.5% 94.2% T
rate were in attendance (Oct.)
Percent of staff rated “Basic” and above in
C2: Employee performance . : . Vel <71% 71-75% 76-80% | 81-85% > 85%
District Performance Appraisal System
P t of staff wh lete traini
C3: Staff training completion r:(:c'_&:;d" S e e s i e <85% | 85-89% | 90-94% | 95:98% | >98% | 96.4% | s6.8% | 81.9% | 766% | 74.6% 'y
ul
C4: Staffing diversity IN DISCUSSION IN DISCUSSION
District Scorecard D: Engaging and collaborating with stakeholders for educational excellence
Levels Trend
Indicators Descriptions Desired
Intervene | Concern | Baseline | Progress Vision [ 2019-20* | 2020-21* | 2021-22 | 2022-23 | 2023-24 Trend
Percent of public surveyed who rate overall
D1: Overall public perception of DISTRICT |quality as "good" or "excellent" (Morris <50% 50-54% 55-59% 60-65% > 65% 82% NA ™
Leatherman Survey - Community)
Percent of overall satisfaction reported
D?: Overall parent/guardian satisfaction acros§ items by surveyed parents/guardians <50% 50-54% 55-50% 60-65% > 65% 97.7% 93.0% 95.2% 95.1% NA 2
with DISTRICT (Morris Leatherman Survey - (Sept.)

Parent/Guardian Attitude and Satisfaction)
Percent of community members who rate

D3: Public perception of District financial District’s “financial management” as “good”
e Strict's Hinanci . . <50% | 50-54% | 55-59% | 60-65% | >65% 69% NA 'y

management or “excellent” (Morris Leatherman Survey -
Community)
D4: Community volunteerism hours Number of annual volunteer hours per
<5 5-6 7-8 9-10 >10 4.4 2.0 I 4.5 I I 5.7 I I 6.5 I T
Eenerated per student student

Note: An underlined value represents either a change in the way the indicator was measured or an addition/modification as part of the scorecard revision process. Bold text and a box around a value represent
improvement. NA indicates the data are not available.
*2019-20 and 2020-21 were impacted by the COVID-19 pandemic.
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District Scorecard A: Maximizing student learning and minimizing the achievement gap

Desired Elementary School Trend Middle School Trend High School Trend
Indicators Descriptions Trend 2020- | 2021- | 2022- | 2023- | 2020- | 2021- | 2022- | 2023- | 2020- | 2021- | 2022- | 2023-
21% 22 23 24 21%* 22 23 24 21* 22 23 24
Al.1: Early Childhood (EC) achievement Percent of EC students asst.essed who 0 59.7% | 65.6% Wl 68.7% | 61.5%
meet/exceed expected spring benchmark
Al.2: Kindergarten (K) reading readiness Percent of tested K students who ™ 34.8% | 33.2% || 36.5% H 36.7%
meet/exceed expected fall benchmark
) L. Percent difference between highest and
1.3:
i 3, Maxlmfxm gap in kindergarten lowest performing student groups N I| 20.9% || 27.2% || 15.7% | 24.5%
reading readiness L .
(considering F/R and ethnic student groups)
A1.4: MCA-Ill reading proficiency Percent of tested students who meet/exceed | o | o7 10/ | 56 a9 | 55.3% | 55.39% | 51.1% [ 52.7% | 50.4% [| 51.8% | 65.3% || 59.5% | 51.4% [| 53.0%]|
[} expected proficiency
r ) ) . Percent difference between highest and
A1.5: Maximum gap in MCA-IIl reading X o o > o o o o N o o
0 |oroficiency lowest performing student groups N2 26.8% | 30.0% { 27.0% | 27.5% | 25.6% ||| 24.5% || 27.4% || 26.3% W 17.7% || 24.9% | 24.8% || 24.0%
f | (considering F/R and ethnic student groups)
§ Percent of all students who meet medium or *” 1 - 4
i . N : v b oy o
. A1.6: MCA-IIl reading growth high growth 1 // / | / // v / / / /
. Percent of tested K students who _
i Wi - 7 JA 0, 0o,
. Al.7: Kindergarten (K) math readiness meet/exceed expected fall benchmark qp // // 71.7% || 78.8% | 60.4%
n |a1.8: Maximum gap in kindergarten math Percent dlfferer-lce between highest and //
) lowest performing student groups N2 / 22.0% f 20.1% | 33.1%
c [readiness L. . //
(considering F/R and ethnic student groups) ////
y
A1.9: MCA-IIl math proficiency Percent of tested students who meet/exceed | o |, [ 62.0% || 62.6% | 61.6% | 40.8% [[ a5.4% || 46.3% I 36.9% | 43.0% || 43.3% || 36.7% | 35.1%
2 expected proficiency
. . ) Percent difference between highest and
A1.10: Maximum gap in MCA-1Il math lowest performing student groups 4 | 37.8% | 382% [333% | 36.3% || 30.5% ” 29.9% || 31.3% | 33.2% | 20.5% || zs.7%| 26.2% | 25.2%
G [proficiency L .
(considering F/R and ethnic student groups)
I - 7 7 7 B 7 7 7 7 7 7 7 7
o [AL11: McA-Il math growth P?rcent of all students who meet medium or Py %%/%/%%/%%/7/ %/////%//7% n///%{//% %V//%%{/////%{//%/é%//
° high growth FfR B IR e BRI ELE
¢ [AL.12: MCA-ll science proficiency :::;i:;;;:i::::xdems whomeet/exceed | & N 5150 [[57.0% || 53.9% | a9.5% | 30.% | 26.8% | 25.0% [[33.3% | sa.8% | a8.1% | 436 | a3.6%
h . ) ) Percent difference between highest and
A1.13: Maximum gap in MCA-Ill science X
roficienc lowest performing student groups N2 29.5% I 31.5% | 36.7% I 33.2% I 25.5% || 20.5% || 20.8% | 21.3% | 36.0% I 23.2% [l 22.8% | 27.9%
I° v (considering F/R and ethnic student groups)
A1.14: MCA-IIl reading statewide Percent of schools in the top quartile of their o o 0 NA 0 | o Il o I NA o 0 0 NA
comparison school ranking F/R decile range on MCA reading T 34.6% I 37.0% Jf 34.6% (Oct.) 16.7% || 57.1% | 86.7% (Oct.) 333% | 0.0% (Oct.)
. . . . . |
Al.15: MCA‘-III math statewide comparison Percent. of schools in the top quartile of their PN s3.8% | 48.19% I 1.5% NA 33.3% [71.4% WI NA | 20.0% W e6.7% B ie 1% NA
school ranking F/R decile range on MCA math (Oct.) (Oct.) (Oct.)
Al1.16: IYICA-III science sfateW|de Percent. of schools in the to.p quartile of their PN 38.5% I 48.1% | 42.3% NA 50.0% IR I 16.7% I NA 60.0% e I 33.3% NA
comparison school ranking F/R decile range on MCA science (Oct.) (Oct.) (Oct.)

Note: An underlined value represents either a change in the way the indicator was measured or an addition/modification as part of the scorecard revision process. Bold text and a box around a value represent
improvement. NA indicates the data are not available.
* 2020-21 was impacted by the COVID-19 pandemic.
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District Scorecard A: Maximizing student learning and minimizing the achievement gap
Desired Elementary School Trend Middle School Trend High School Trend
; i esire
Indicators Descriptions Trend | 2020- | 2021- | 2022- | 2023- | 2020- | 2021- | 2022- | 2023- | 2020- | 2021- | 2022- | 2023-
21%* 22 23 24 21%* 22 23 24 21* 22 23 24
P rd
A2.1: 3" grade MCA-IIl reading proficiency | crcont Of tested 3 grade students who | 53.0% | 50.7% [ 50.9% | 50.3%
o meet/exceed expected proficiency
S
th
t |a2.2: 8" grade MCA-lll math proficiency | S"ceNt of tested 87 grade students who 1 42.6% || 48.2% || 45.5% | 46.3% I
meet/exceed expected proficiency
S P t of graduating cl h ticipated NA
L ercent of graduating class who participate:
A2.3: Part| t ACT 66.3% || 78.0% ” 82.7%
e articipation in e T % I 3 21 (oct)
C
o A it f graduating cl NA
A2.4: ACT composite score e e s 0 20.5 19.4 I 19.6
n who took the ACT (Oct.)
d
a Percent of graduating class ACT participants NA
- A2.5: ACT college readiness who meet or exceed all four subject 1 Il 25% I 18% I 19% (Oct)
readiness benchmarks ’
y
X Percent of students graduating in four years,
R A2.6: 4-year graduation rate . th th T 86.2% I 88.7% || 86.0% I 86.7%
following a cohort from 9™ to 12" grade
e
a Percent of senior students who participated
d A2.7.: Partic.ipation in potential college- in at~Ieast one potential college-credit I 86.4% |87.5% 86.9% I 87.4%
i credit earning courses earning course (PSEO, CIS, S2S, AP, IB, etc.)
during their four years in high school
n
e A2.8: Maximum in potential colle Percent difference between highest and
.8: Maximum gap in ntial c e-
3 ) ) gapinp L. 8 lowest participating student groups N 25.9% | 27.5% || 14.5% § 12.2%
credit earning courses participation L )
s (considering F/R and ethnic student groups)

Note: An underlined value represents either a change in the way the indicator was measured or an addition/modification as part of the scorecard revision process. Bold text and a box around a value represent
improvement. NA indicates the data are not available.
* 2020-21 was impacted by the COVID-19 pandemic.
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District Scorecard A: Maximizing student learning and minimizing the achievement gap
Desired Elementary School Trend Middle School Trend High School Trend
; - esire
Indicators Descriptions Trend | 2020- | 2021- | 2022- | 2023- | 2020- | 2021- | 2022- | 2023- | 2020- | 2021- | 2022- | 2023-
21%* 22 23 24 21%* 22 23 24 21* 22 23 24
P t of Il t ted
A3.1: Student engagement a::;::it:mzvs;asuf:eiaezezjge;ffor ¢ r [o33%]| 0.6% [o1.0% | s0.8% [[s5.5%| s5.0% [[5.6% | sas% [s2.a%]| 70.6% [ s13% es.%
e
I Percent difference between highest and
A3.2: Maximum gap in student engagement|lowest student groups (considering ethnic N2 2.6% I 3.2% 3.8% 4.7% 8.9% | 14.2% I 8.5% 2.4% I 14.3% § 8.9% | 16.0%
c
student groups)
(o]
A3.3: Students with no out of school P t of students who d t h t
m ddenss With no ot ercent of Students who do Not have an od 'y 97.6% || 97.7% || 98.0% || 92.9% | 91.5% | 90.0% I 99.0% || 94.2% | 94.3% | 03.8%
i suspensions/SpEd dismissal referrals of school suspension/SpEd dismissal referral
n ) . 5 Percent difference between highest and
A3.4: Maximum gap in students with no .
g ) L. lowest student groups (considering F/R, SpEd, N/ 7.3% 7.1% 5.3% 16.2% | 21.9% || 20.5% 2.5% I 12.3% | 13.6% [ 12.9%
suspension/SpEd dismissal referrals . —
ML, and ethnic student groups)
& A3.5: Maximum gap in students with Percent difference between highest and
exr"u'lsion ool lowest student groups (considering F/R, SpEd,] ¢ NA NA NA NA NA NA NA NA
E ML, and ethnic student groups)
; :—\aBt.eS: Overall average student attendance O\;(:;a.lriz;\;:erii(:::;cent of days students 2 NA NA 93.2% N 93.6% NA NA 92.2% M 92.6% NA NA 90.4% N 90.6%
1 Wi I
a A3.7: Maximum gap in overall average Percent difference between highest and
g stu'd-ent attendafc: rate & lowest student groups (considering F/R, SpEd, 3 NA NA 3.0% | 3.5% NA NA 52% | 5.8% NA NA 7.6%
i ML, and ethnic student groups)
n
P t of students who attended at least
g |A3.8: Overall consistent attendance rate gg;ci: tEe'Sr zae:esn\:voll?ez endedatieas 1 NA | Na | 809% [[83.4%f] Na | Na | 7a7% [[77.9% ) Na | N | e6.8% || 68.0%
(] I Y
S |A3.9: Maximum gap in overall consistent Percent difference between highest and
c att'(er;dance rateg P lowest student groups (considering F/R, SpEd, 3 NA NA 19.9% | 20.8% NA NA 32.7% || 32.5% NA NA 29.5% | 29.5%
h ML, and ethnic student groups)
o A3..1(.):.Participation in extra-curricular .Percent of hi.gh schoo.l s't'udents participating PN 44.1% I 5a.2% 1| 22.5% 2s.0%
o activities in extra-curricular activities
I A3.11: Maximum gap in extra-curricular Percent difference between highest and
S e L. g P lowest student groups (considering F/R, SpEd, N2 24.3%| 24.9% | 27.8% || 26.6%
activity participation .
ML, and ethnic student groups)

Note: An underlined value represents either a change in the way the indicator was measured or an addition/modification as part of the scorecard revision process. Bold text and a box around a value represent
improvement. NA indicates the data are not available.
* 2020-21 was impacted by the COVID-19 pandemic.
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District Scorecard B: Implementing “best in class” leadership and management practices

Desired Elementary School Trend Middle School Trend High School Trend
; i esire
Indicators Descriptions Trend | 2020- | 2021- | 2022- | 2023- | 2020- | 2021- | 2022- | 2023- | 2020- | 2021- | 2022- | 2023-
21* 22 23 24 21* 22 23 24 21* 22 23 24
P t of Il t ted
B1: Employee engagement ercen.o sl repor.e‘ ™ 85.7%| 81.4% |1 86.7% | 79.7% J 84.9% || 81.1% | 83.9% | 75.5% f 82.1% || 77.3% | 81.3% | 76.8%
across items by employee survey participants
Percent of engagement across supervisor
B2: Supervisor support support items reported by employee survey ™ 85.0%| 79.8% || 85.3% | 78.8% 84.3%| 81.2% | 81.4% | 74.5% SO.Z%I 76.0% f§ 79.8% | 77.2%
participants
P t of math and reading School
B3: School improvement goal attainment |\ o o o T oc Teaging SO0 | oo% [Ja07% || 17.3% [|24.0% | 83% [[e6.7% || 33.3% [ 333% | 23.1% [[30.8% | 0.0% [[35.7%
Improvement Goals that are met
District Scorecard D: Engaging and collaborating with stakeholders for educational excellence
Desired Elementary School Trend Middle School Trend High School Trend
; A esire
Indicators Descriptions Trend | 2020- | 2021- | 2022- | 2023- | 2020- | 2021- | 2022- | 2023- | 2020- | 2021- | 2022- | 2023-
21* 22 23 24 21* 22 23 24 21* 22 23 24
Percent of overall satisfaction reported
D.2: Overall parent/guardian satisfaction across. items by surveyed parents/guardians 1 95.1% NA 95.2% 93.0%
with DISTRICT (Morris Leatherman Survey - (Sept.)
Parent/Guardian Attitude and Satisfaction)

Note: An underlined value represents either a change in the way the indicator was measured or an addition/modification as part of the scorecard revision process. Bold text and a box around a value represent
improvement. NA indicates the data are not available.
* 2020-21 was impacted by the COVID-19 pandemic.
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Anoka-Hennepin District Scorecard Interpretation Guide

History
e Implemented initially in August, 2011 at the request of the School Board

e Adapted from a Teamworks International tool

e Performance ranges for each indicator were set by a cross-representation of stakeholders

e Modifications to the format, indicators, and some of the levels occurred during the 2016-17 school year to more
closely align to World’s Best Workforce legislation

Purpose
e Annual monitoring and reporting tool used for district, school, and department improvement planning and goal

setting
e Informs district strategic priorities
e Populated annually for the district overall, by level (elementary, middle and high schools), and by school

Organization

e  Broken down into four strategic directions (indicated along the o e scoRetar
top of each section): '

o Maximizing student learning and minimizing the
achievement gap
= Proficiency and growth
=  Post-secondary readiness

=  Welcoming and engaging schools
o Implementing “best in class” leadership and

management practices
Expanding professionalism for administration and staff
Engaging and collaborating with stakeholders for educational excellence

District d A: Maximizing student learning and minimizing the achi gap
X e X swena
Indicators Descriptions Deea
Intervene | Concern | Baseiine | Progress | vision [ 2019-20° | 202021° | 202122 | 202223 [ 202324 | e
- Percent of EC students assessed who =
1 3 79% . 6%
1.1 Eory Chidnond (0 achievement | ZET0 T T T <60% | 6069% | 7079% | sos0% | sow 59.7% o
- Percent of tested K students who
1.2 Kindergarten ) reading readiness | =TT IR <6o% | 6oge% | 7070% | sosow | ssow | smaw [ sasn | s T
115 toxiomar gom i Kiciergoreen Percent difference between highest and
ot o ningi v o lowest performing student roups »30% | 2430% | 17-23% | 1096% | <10% 209% || 27.2% &
- (considering F/R and ethnic student groups) Bor | @ | mom
) . P f tested students whe "
[AL.4: MCA1Il reading proficiency creent of ested students who meetfexceed | g, | goguy, | gsoon | soosw | osw s55% | seow T
e expected proficiency
Percent difference b highest and
" Javs: Moximum gapin MCA M reading [PEMtAErENCe beweenighestana L r—

Key performance indicators
e Key performance indicators are listed on the left of the document and include indicators aligned to:
o  World’s Best Workforce (WBWF) state legislation (newly named Comprehensive Achievement and Civic

Readiness)
Every Student Succeeds Act (ESSA) federal legislation
School Board, district, and community priorities

District Scorecard A: Maximizing student learning and minimizing the achievement gap
I Levels Trend

Indicators Descriptions Desired
Intervene | Concern | Baseline | Progress | Wision §2019-20° | 2020-21* | 2021-22 | 202223 | 2023-24 Trend

P f EC stud ed wh
A1.1: Early Childhood [EC) achievement e of EC studenes assessod who <60% | 60-69% | 70-79% | so-s0% | >son 59.7% 68.7% || 615% T

\ et/exceed expected spring benchmark

. . - P zent of tested K students who
JAL.2: Kindergarten (K) reading readiness < 60% 60-69% 70-79% B80-90% >90% 382% 348% 332% 36.5% 36.7%
€ ® e m tfexceed expected fall benchmark I—I I—I *

155" Neaxarmam Expin kin ergarten P ent difference between highest and

o o i > - < I 6% I I d I 2% | E I 5%
reading readiness I es.t pe.rformlng studen.t groups 30% 24-30% 17-23% | 10-16% 10% 24.6% 20.9% 27.7% 15.7% 24.5% +
snsidering F/R and ethnic student groups) (B> H) (B> H) (B> H) (F/R) (8 >H)

’ it of tested students whi d
{ ”‘i"‘: Zf udents who meet/exceed | o0 | 5o gas; | ss-so% | sooss | >osn s55% | sao% | s27m T
| expected proficiency

- A Percent difference between highest and
s “aximum gap in MCA-lIl rear’ / | I . 2 P DU B ____ T ————— me— |

IAL.4: MCA-IIl reading proficiency




Indicator descriptions

Descriptions of each measure are in the second column from the left

09-09-24
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o Describes what is being measured or compared and the meaning of the values displayed
District Sg *Maximizing student learning and minimizing the achievement gap
Levels Trend
Indicators Descriptions Desired
Intervene | Concern | Baseline | Progress Vision [ 2019-20* | 2020-21* | 2021-22 | 2022-23 | 2023-24 Trend
Percent of EC student ed wh
[A1.1: Early Childhood (EC) achievement ([ 1o Of EC Students assessed who <60% | 60so% | 7079% | socox | o0 sazs |[esen ||[es7x || 615 T
meetfexceed expected spring benchmark
. . . Percent of tested K students who -
41.2: Kindergarten (K) read dines 50% | 60-69% | 70-79% | soo0% | oo | 3% | 348w | 330m || 365% ||| 367%
RS e Lot meet/exceed expected fall benchmark - T
Fo s o e Percent difference between highest and
=E = L 5 I 6% I I i I 2% l A I 5%
e e \owes.l pe.rfurmlng studen.t groups 30% 24-30% 17-23% 10-16% <10% 24.6% 20.9% 27.2% 15.7% 24.5% +
(considering F/R and ethnic student groups) (B> H) (B > H} (B> H) (F/R) (B> H)
A 1.4: MCA-IIl reading proficiency Percent of tested students who meet/exceed & ©_ o0 | o5 e | gsgow | soosw | »osw 555% | sao% | s27% T
p xpected proficiency y
T BaLs: Maximum gap in MCA-1Il reading |\ i Uifference between highest angggy I . - .- - IR DR B i ____ |l

Performance levels

e Ranges of performance are listed in the center columns, spanning from “intervene” to “vision”
o The “baseline” level on this tool indicates the bottom line of acceptable performance, not the starting
point of when the indicator was initially measured
o Ranges were set based on philosophical ideals, discussion, and contextual and cultural values of Anoka-
Hennepin stakeholders and community
District Scorecard A: Maximizing studerg’l _.mng and minimu.. the achievement gap
l Levels I Trend
Indicat Descripti ;
eators ssetiptions Intervene | concern | Baseline | Progress vision 1920+ | 202021° | 202122 | 202223 | 2023.24 D:fz;edd
a1.1: Early Childhood (EC) achievement P;g':;‘;::s;:‘lz:;:;‘::;e:e:g 4 <60% | 6069% | 70-79% | sosox% [ >s0% \ sa7% || es6n ||| es7% || s1s% 5
. . \ Percent of tested K students who “;
|AL.2: Kindergarten (K) reading readiness e e < 60% 60-69% 70-79% 80-90% >90% 384 34.8% 33.2% 36.7% 4
. - PR Percent difference between highest d
Al‘:ZM"'mﬂ:"m ERm e lowest performing student groups 230% | 24-30% | 17-23% | 10-16% | <10% E ﬂ | 20.9% | 27.2% | 15.7% | 245% B
reading readiness (considering F/R and ethnic student gf, s (F H) | (B>H} | (B>H) (F/R) (8> H)
. . . Percent of tested students who meetfem.‘ d ’
N proficiency M= <80% | 8084% | ss-sow | soosw | sosk sssw | seom | 527w +
T JaLs: Maximum gap in MCA-1Il reading ‘Parcer-wt d|f!erar_wce behfueejn T I\\ S _ _ 1../I ..... Il _____
Trend data
e Score trends are located on the right side of the document with an arrow indicating the desired direction of the
trend
District Scorecard A: Maximizing student learning and minimizing the achievement.o
Levels 1 Trend
Indicators Descriptions Desired
Intervene | Concern | Baseline | Progress Uis‘/ 2019-20° | 2020-21* | 2021-22 | 2022-23 | 2023-24 Trend
A1.1: Early Childhood (EC) achievement ::;:Z’::;:Z:;: :“:::::; izsr?:ze:e:gomam < 60% B0-69% 70-79% B0-90% B0% 59.7% 61.5% T
" . . Percent of tested K students who
A1.2: Kindergarten (K) reading readiness meet/exceed expected fall benchmark < 60% 60-69% 70-79% 80-90% >00% 38.2% 348% 33.2% T
1.3 Maxi in kind i Percent difference between highest and
= "";f"" E = Jowest performing student groups a0 | 2430% | 1723% [ 106w | <a0% |[2aen | [20sn ] 272% 24.5% D
eading readiness (considering F/R and ethnic student groups) (B>H) | (B>H) | (B>H) (=05
) . P Fiested students wh d
. (AL.4: MCAI reading proficiency E:;i;‘;:p'r:m:x ents who meetfexcesd | oo | gogas, | ss-ssn | so-osw >§>\| s55% | s49% T
T JAL.5: Maximum gap in MCA-Ill reading Percent difference between highest and — S - - - r\ e e | 1
e A few things to note regarding the trend data:

(1) Bolded text with boxes around a score indicates improvement from the previous year

(2) color-coded for “progress” level

o
o (2) Each score is color-coded corresponding to the range level achieved
o (3) Underlined scores indicate the first time the indicator was measured or a change in the
assessment/measure
Trend
2019-200 | 202021+ | 202122 | 202223 | 202320 | Desired
Trend
sac% ||sssn | sson [[seas |(f see | ~— (1)
son || 43% || 37% || 4s% 5.7% .
e
95.7% |93.5%| 93.6% 85.1% ]\,___i__: (3)
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VERSION 1.5

22y CONTINUOUS IMPROVEMENT MODEL

What: Update district, school
leadership. Continue analyzing
annual data and identifying

; X opportunities for improvement.
What: Begin analyzing annual Who: District, school leadership.
test data. School Board and
cabinet meet to review upcoming |
year plans and preview

benchmark attainment.

Who: School Board, cabinet. ANALYZ; ’

What: Publicly share and review
districtwide results from the

previous school year.
Who: School Board,
district leadership.

OCTOBER

SYSTEM
IMPROVEMENT

What: Cabinet recommends
data-based prioirities to the
School Board. A new improvement

0 CYC LE plan for the upcoming school
v year is created as a result.
‘;“"I Who: School Board, cabinet.

;)

a

7

M

MARCH

What: Measure district
efforts through multiple
surveys and assessments.
Who: District, school leadership.

What: Implementation continues
at schools. School Board and

é\ What: School Board considers
O) approval of strategic priorities for
Q‘a the upcoming school year.
Wi el Who: School Board.
~— INFWId \

Eateinid T 03 monitor < What: Internally share district's
progress on current priorities. |y .
Who: School Board, cabinet, What: Implementation continues F larni pffh' 9

district, school leadership. at schools, alongside annual © ponhnlnlg ° Eugcomlng
staffing and resourcing. SChool year begins.

T Dl e, celoel et s Who: District, school leadership.




09-09-24 K-1

Anoka-Hennepin Schools
Draft 1 Yr Board Calendar

2024-2025 School Year
September 9, 2024



Reference Key: WS = Work session item

CA = Consent Agenda

RM = Regular meeting item

MR = Monitoring Report

LS = Listening Session

PCM = Policy Committee Meeting

SR= Superintendent Report

PD = Professional Development

AR = Action Requested/Required

SM = Special Meeting

09-09-24 K-2

I0 = Information only

Anoka-Hennepin
Proposed Board of Education July-December 2024 Agenda/Calendar
July August September October November December
District ® Policy Committee Meeting ® Policy Committee Meeting
Policy (8/12) (9/9)
Committee
Operational | Work Session (7/15): Work Session (8/12): Work Session (9/9): Work Session (10/7): Work Session (11/4): Regular Meeting (12/9):
Oversight #4: Policy 102 Review - ® Curriculum, Instruction, and | e Curriculum, Instruction, and | ® Morris Leatherman ® Curriculum, Instruction, and | e Board Recognitions
Equal Educ. Opportunity Assessment: Elementary ELA Assessment: SEL Phase 4 Community Survey Results Assessment: e Superintendent’s Report
e #7: Equity Achievement e School Safety and Security e Phase |l Budget ® Curriculum, Instruction, and o Elementary ELA Pilot e TBD Resolution to close
Plan Review Update Reduction/Reallocations Assessment: Update schools to open enroliment
e #8: District “Terms” ® Substitute, Seasonal, Casual e District Goal o Elementary ELA Pilot ® MSHSL Foundation - Form A | e Truth in Taxation Hearing
e #9: Respectful Learning Employee Rates for Setting/Planning Update and B resolution e Pay 2025 levy approval
Environment 2024-2025 e Executive Session o New Middle School e Confirmation of polling
e #5: Student Behavior, Courses locations - resolution
Discipline, and Expulsion o MCA Overview e TBD - Authorize Contract
e #10 Student Data Collection e Legislative Platform Draft Settlement(s)
Practices e Executive Session e Legislative Platform
® 26-27 Calendar - Approval
Regular Meeting (7/15): Regular Meeting (8/26): Regular Meeting (9/23): Regular Meeting (10/28): Regular Meeting (11/18):
e Board Recognitions e Board Recognitions e Board Recognitions e Exclusion for Immunization e Board Recognitions
e Superintendent’s Report | ® Superintendent’s Report e Superintendent’s Report ® Board Recognitions e Superintendent’s Report
® Pay 2025 tax levy e Substitute, Seasonal, Casual ® Pay 2025 Preliminary levy e Superintendent’s Report e Phase Il Budget Reductions
timeline Employee Rates for certify approval e October 1 Enroliment e Legislative Platform Draft -
e Authorize 2024-2026 2024-2025 (consent) e Phase Il Budget Reductions Report First read
Building Supervisors e Labor Relations Update e TBD - Authorize Contract e Phase Il Budget Reductions ® 26-27 Calendar - First Read
Master Agreement e Executive Session - Labor Settlement(s) o Comprehensive ® TBD - Authorize Contract
e Labor Relations Update Negotiations e Facility Update Achievement and Civic Settlement(s)
e Labor Relations Update Readiness (aka: World’s e Labor Relations Update
e Executive Session best workforce/
achievement and
integration overview)
e TBD - Authorize Contract
Settlement(s)
e Labor Relations Update
® Executive Session
Board Gov./ | ® Board Professional e Board Retreat (11/23)
Self Gov. Development
Supt e Set Superintedent Annual
Relations Evaluation Goals
Public Phase 2 Budget reductions and e Truth in Taxation public
Engagement realignment community hearing
feedback meetings




Reference Key: WS = Work session item

CA = Consent Agenda

RM = Regular meeting item

MR = Monitoring Report

LS = Listening Session

PCM = Policy Committee Meeting

SR= Superintendent Report

PD = Professional Development

AR = Action Requested/Required

SM = Special Meeting
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I0 = Information only

Anoka-Hennepin
Proposed Board of Education January-June 2025 Agenda/Calendar
January February March April May June
District e Board Policy Committee e Board Policy Committee e Board Policy Committee
Policy (1/29) (3/18) (6/17))
Committee
Operational | Regular Meeting (1/13): Work Session (2/10): Work Session (3/3): Work Session (4/7): Regular Meeting (5/5): Work Session (6/9):
Oversight e Election of board ® Curriculum, Instruction, and | e Curriculum, Instruction, and | e Curriculum, Instruction, and | ® Medical and Dental Rates for | @ Curriculum, Instruction, and
officers/annual Assessment: Assessment: TBD Assessment: 2025-2026 Assessment: TBD
meeting/board o Elementary ELA Pilot e Anoka Technical High o Elem ELA Initial e 10 year Long Term Facility
protocols review (AR) Update School/STEP Programs Curriculum Adoption Maintenance Plan first read
e 2024-2025 Strategic Presentation Recommendation ® 2025-2026 Terms and
Priorities (first read) Conditions of Employment
Regular Meeting (6/23):
Regular Meeting (1/27): Regular Meeting (2/24): Regular Meeting (3/24): Regular Meeting (4/21): Regular Meeting (5/19): ® Board Recognitions
e Board Recognitions e Board Recognitions e Board Recognitions e Board Recognitions e Board Recognitions e Superintendent’s Report
e Superintendent’s Report | ® Superintendent’s Report e Superintendent’s Report ® Superintendent’s Report e Superintendent’s Report e Approve FY26 Budget
e TBD e Indian Education Program o OPEB Actuary Update e Preliminary FY26 General ® FY26 Proposed Budget All e 10 year Long Term Facility
Update - Concurrence/ e Wells Fargo OPEB Trust Fund Budget Funds Maintenance Plan -
nonconcurrence Compliance update e Elem ELA Curriculum ® Resolution - Probationary Approval
Documents for Approval Adoption Recommendation Terminations e Legislative Session Recap
o MMKR FY25 Audit o Medical and Dental Rates ® Labor Relations Update e Certification of Population
o Amended Budget FY25 for 2025-2026 - First Read Estimation
e Volunteer Recognition ® Resolution - Probationary
e Resolution - Probationary Terminations (final actions)
Terminations e TBD - Authorize 2025-2027
Master Agreement
e Labor Relations Update
Board Gov./ | Annual Meeting: e Standing Work Session e Standing Work Session e Standing Work Session e Standing Work Session e Standing Work Session
Self Gov. e Election of board item: Board calendar review item: Board calendar item: Board calendar review item: Board calendar review item: Board calendar review
officers/annual (15 min) review (15 min) (15 min) (15 min) (15 min)
meeting/board protocols e Board Retreat (3/20)
review (AR)
Supt ® June/July Supt Evaluation
Relations
Public
Engagement
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