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1. Call to Order (1 minute)
 
09-09-24 Important Dates

2. Approve Board Agenda (1 minute)
 

3. Consent Agenda (5 minutes)
 
3.A.Minutes from the 08-26-24 Board Meeting - A

Jeff Simon, Board Clerk
 
Appendix A
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Appointments - A
Brian Duffy, Director of Employee Services
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3.C. National Sports Center-Ice Contracts for Boys & Girls Hockey - A
Greg Cole, Chief Operations Officer
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3.D.School Resource Officer Contract - City of Blaine - A
Greg Cole, Chief Operations Officer
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4. Work Session (70 minutes)
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Dr. Mary Wolverton, Associate Superintendent, Becky Brodeur, Associate Superintendent, Ann Sangster, 
Director of Elementary Curriculum & Instruction, Dr. Nichole Rens, Director of Secondary Curriculum & 
Instruction, Britt Olean, District Social Worker
 
Appendix E
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5. Board Correspondence & Communication
 

6. Executive Session (30 minutes) 
Tim Palmatier, General Counsel
 

7. Adjourn
 

58
59



 

 

 

 

 

 

 

 

September 9, 2024 

 

Dates to Remember 

 

1. September 9 Board Policy Committee, Educational Service Center, 4:00 p.m. 

2. September 9 School Board Work Session, Educational Service Center, 5:30 p.m. 

3. September 23 Regular School Board Meeting, Sandburg Education Center, 6:30 p.m. 

4. October 2 Phase II Budget Reduction Community Meeting, TBD, 6:00 p.m. 

5. October 4 No Elementary Students, PLC/Conf/Staff Development 

6. October 7 No Elementary or Middle School Students, Elem/Middle/Staff Dev, K-5 Para Staff Dev., K-8 

Para Flex Day 

7. October 7 School Board Work Session, Educational Service Center, 5:30 p.m. 

8. October 8 Phase II Budget Reduction Community Meeting, TBD, 6:00 p.m. 

9. October 9 Phase II Budget Reduction Community Meeting, TBD, 6:00 p.m. 

10. October 17-18 EM Professional Conference, No School 

11. October 28 Regular School Board Meeting, Sandburg Education Center, 6:30 p.m. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



MINUTES OF MEETING 

SCHOOL BOARD OF INDEPENDENT SCHOOL DISTRICT NO. 11 

(Anoka-Hennepin School District) 

STATE OF MINNESOTA 

The School Board of Anoka-Hennepin Independent School District No. 11 held a meeting on Monday, August 26, 2024, 

at Sandburg Education Center, Anoka, Minnesota. 

Co-Chair Kacy Deschene called the meeting to order at 6:30 p.m. and led the pledge of allegiance. 

The following members were present: Matt Audette, Kacy Deschene, Linda Hoekman, Dr. Michelle Langenfeld and Jeff 

Simon. Co-Chair Zach Arco was absent. 

Jeff Simon motioned to approve the Board Agenda as presented. Dr. Michelle Langenfeld seconded. Motion passed with a 

5-0 vote.

The School Board recognized staff from the following programs. Each of them was given a medal in honor of their 

achievements. Dr. Josh Delich, associate superintendent of high schools, presented the Best Communities for Music 

Education Award from the National Association of Music Merchants (NAMM) to Ryan Palmer, Coon Rapids High 

School band director, who accepted the award on behalf of music educators in the school district. This is the 10th 

consecutive year Anoka-Hennepin’s music program has been selected for this program.   

CONSENT AGENDA 

Dr. Michelle Langenfeld moved and Jeff Simon seconded the motion to approve the following consent agenda items: 

a. Minutes from the August 12, 2024, School Board work session.

b. Personnel items as follows:
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c. Cash Disbursements Report 

Fund No. Description            Amount 

  Checks   $                    8,133,341.05  

 01 General                              7,294,754.02  

 02 Food Service                                 139,780.96  

 04 Community Service                                 226,436.37  

 06 Building Construction                                 409,870.05  

 07 Bond & Interest K-12                                              -    

20 Health-Self Insurance                                  19,265.85  

21 Dental-Self Insurance                                  43,233.80  

22 Work. Comp.-Self Insurance                                              -    

47 OPEB Debt Service                                              -    

  Electronic Payments   $                  34,333,061.26  

 01 General                            20,655,275.19  

 02 Food Service                                 210,949.44  

 04 Community Service                                 836,646.95  

 06 Building Construction                              3,868,050.01  

 07 Bond & Interest K-12                                              -    
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20 Health-Self Insurance                              7,951,099.18  

21 Dental-Self Insurance                                 481,350.25  

22 Work. Comp.-Self Insurance                                 201,988.99  

47 OPEB Debt Service                                 127,701.25  

  ACH Payments   $                    4,754,936.14  

 01 General                              3,726,554.05  

 02 Food Service                                 362,776.95  

 04 Community Service                                  86,126.43  

 06 Building Construction                                 224,536.61  

20 Health-Self Insurance                                 345,790.10  

22 Work. Comp.-Self Insurance                                    9,152.00  

  P-Card   $                       237,687.49  

 01 General                                 190,468.61  

 02 Food Service                                    1,018.73  

 04 Community Service                                  44,768.13  

 06 Building Construction                                         36.28  

20 Health-Self Insurance                                    1,395.74  

  TOTAL DISTRICT    $                 47,459,025.94  

 

 

d. Cash Balance Report. 

 
e. Donations & Scholarship Reports. 

DATE DONOR DONEE PURPOSE TYPE AMOUNT 

07/29/24 American Online Giving Foundation University Ave Elem Supplies, T-shirts, staff appreciation General 122.12 

07/29/24 American Online Giving Foundation Hamilton Elem General Supplies General 96.22 

07/15/24 Anoka County Wilson Elementary 2024 Science Hero's  Field Trip General 2600 

07/29/24 Brookside PTO Brookside Elem Pencil Boxes for letter leaders& math marvels General 65.72 

07/15/24 Casey's General Stores Ramsey Elem Supplies General 3.8 

07/29/24 Champlin Garden Club CBPA Jr. Master Gardener Program General 1,500.00 

07/31/24 Champlin Park Band Assoc Champlin Park HS Summer marching band staff payment General 4,200.00 

07/15/24 Charities Aid Foundation America Eisenhower Elem Student Incentives General 10.00 

07/15/24 Charities Aid Foundation America Sand Creek Elem School Supplies General 70.00 

07/29/24 Charities Aid Foundation America Eisenhower Elem Student Incentives General 10.00 

07/29/24 Charities Aid Foundation America Dayton Elementary School/Student supplies General 10.00 

07/29/24 Charities Aid Foundation America Anoka MS Non instructional Supplies General 20.00 

07/29/24 Charities Aid Foundation America Rum River Elem Student/General Supplies General 10.00 

07/29/24 Charities Aid Foundation America Rum River Elem Student/General Supplies General 10.00 

07/29/24 Charities Aid Foundation America Anoka MS Non instructional Supplies General 20.00 

07/29/24 Hospitality MN Education Foundation Blaine High School ProStart Curriculum-year2 General 2,461.89 

07/15/24 Jefferson PTO Jefferson Elem  Concrete Pads & Picnic Tables General 19,864.00 

07/15/24 Jefferson PTO Jefferson Elem Patrols Field Trips General 828.00 

07/15/24 Jefferson PTO Jefferson Elem 5Th Grade Party to Urban Air General 882.00 
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07/15/24 Quest 2001, LLC Eisenhower Elem Student Incentives General 214.20 

07/22/24 S. Burnham Coon Rapids MS Memory of C. Burnham, Science Dept. General 500.00 

07/22/24 S. Burnham Coon Rapids MS Memory of C. Burnham, Tech Dept. General 500.00 

07/15/24 Special Olympics Coon Rapids MS CRMS Special Education General 1,253.90 

07/15/24 The Blackbaud Giving Fund CBPA Supplies for School General 30.00 

07/15/24 The Blackbaud Giving Fund CBPA Supplies for School General 30.00 

07/15/24 The Blackbaud Giving Fund Sand Creek Elem School Supplies General 150.00 

07/15/24 The Blackbaud Giving Fund Rum River Elem Student/General Supplies General 200.00 

07/15/24 The Blackbaud Giving Fund Monroe Elem  Classroom Supplies General 70.00 

07/15/24 The Blackbaud Giving Fund Coon Rapids MS Grades 6-8 school supplies General 200.00 

07/29/24 The Blackbaud Giving Fund Sand Creek Elem Classroom/Student Supplies General 225.00 

07/29/24 The Blackbaud Giving Fund Champlin Park HS Student Recognition  General 44.00 

07/29/24 The Blackbaud Giving Fund Dayton Elementary School/Student supplies & materials General 50.00 

07/29/24 The Blackbaud Giving Fund Morris Bye Elem Support students General 200.00 

07/29/24 The Blackbaud Giving Fund Ramsey Elem general donation General 20.00 

07/29/24 The Blackbaud Giving Fund Oak View MS Student incentives & recognition General 40.00 

07/29/24 The Blackbaud Giving Fund Champlin Park HS Student Recognition General 44.00 

07/29/24 The Commencement Group Coon Rapids HS School Fundraiser Account General 1,296.80 

 *MATERIAL, EQUIPMENT,  OR LABOR DONATION    

   TOTAL   $              37,851.65  

                                                           SCHOLARSHIP DONATIONS 

DATE DONOR DONEE PURPOSE TYPE AMOUNT 

07/02/24 Melissa Beausoleil Anoka High School Tom Pearson Scholarship Scholarship 25.00 

07/02/24 Wanda Fingalson Anoka High School Tom Pearson Scholarship Scholarship 20.00 

07/02/24 Susan & Joe Lague Anoka High School Tom Pearson Scholarship Scholarship 25.00 

07/02/24 Deborah Meyer Anoka High School Tom Pearson Scholarship Scholarship 25.00 

07/02/24 John & Joanne Jacobson Anoka High School Tom Pearson Scholarship Scholarship         60.00  

07/17/24 WC Rumsch or PL Rumsch Anoka High School Tom Pearson Scholarship Scholarship          60.00  

07/02/24 Shirley Dussl or Claudia Kill Anoka High School Tom Pearson Scholarship Scholarship        200.00  

   SCHOLARSHIP TOTALS  $     415.00  

   TOTAL DONATIONS  $38,266.65  

 

DATE DONOR DONEE PURPOSE TYPE AMOUNT 

08/19/24 Ally Financial Inc Sand Creek Elem Classroom/Student Supplies General 125.00 

08/19/24 
Andover Football Association Gambling 

Account, INC Andover HS Hurdles for Boys & Girls Track General 22,000.00 

08/19/24 Blaine Juniors Volleyball Blaine High School Salaries for Summer Weights Program General 4,140.00 

08/19/24 Blaine Youth Hockey Association Blaine High School Athletic Hall of Fame Ceremony General 2,000.00 

08/19/24 Charities Aid Foundation America Andover Elementary Classroom Supplies General 20.00 

08/19/24 Charities Aid Foundation America Blaine High School General School Supplies General 80.00 

08/19/24 Charities Aid Foundation America Blaine High School General School Supplies General 40.00 

08/19/24 Charities Aid Foundation America Blaine High School ASL Club General 70.00 

08/19/24 Charities Aid Foundation America Andover HS General Building usage General 82.00 

08/19/24 Charities Aid Foundation America Eisenhower Elem Student Incentives General 15.00 

08/19/24 Charities Aid Foundation America Jackson MS Student Materials General 14.00 

08/19/24 Knight of Columbus # 10138 Project Power Supplies for project power General 336.00 

08/19/24 Knights of Columbus DAPE Equipment & Supplies General 336.00 

08/19/24 Mississippi Park Connection Monroe Elementary bus scholarships General 500.00 

07/21/24 Safety Speed Manufacturing Coon Rapids HS 
Cabinetry & Exploring construction classroom 

(Panel saw & Substrate cutter) General  
08/19/24 The Blackbaud Giving Fund Andover HS General Building usage General 20.00 

08/19/24 The Blackbaud Giving Fund Andover HS General Building usage General 70.00 

08/19/24 The Blackbaud Giving Fund Andover HS General Building usage General 40.00 

08/19/24 The Blackbaud Giving Fund Dayton Elementary  Supplies & Materials as needed General 107.95 

08/19/24 The Blackbaud Giving Fund CBPA Supplies for School General 30.00 
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08/19/24 The Blackbaud Giving Fund Andover HS General Building usage General 50.00 

08/19/24 The Blackbaud Giving Fund Andover HS General Building usage General 70.00 

08/19/24 The Blackbaud Giving Fund Champlin Park HS Student Recognition General 44.00 

 *MATERIAL, EQUIPMENT,  OR LABOR DONATION    

   TOTAL DONATIONS  $    30,189.95  

f. Monthly Revenue & Expenditures. 
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g. Approved Proposed New Courses for 2025-26 Registration Guide. 

h. Approved Bid #25007B-District Wide Security Upgrades-Bid Pack 3. 

i. Approved Substitute, Seasonal, Casual Employee Rates for 2024-25. 

j. Approved City of Coon Rapids Ice Center & Locker Room Lease Agreements. 

k. Approved City of Champlin Ice Center & Locker Room Lease Agreements. 

l. Approved Andover Community Center Ice Agreement. 

m. Approved Fogerty Arena Ice Agreement for Blaine High School. 

Motion passed with a 5-0 vote. 

 
The School Board received testimony from Brennan Royal, Mike Phillips, Shanin Garbow, Julie Enwright, Michele 

Weitzel and Kristy Mazurek.  
 

Superintendent McIntyre gave a report to the Board and reviewed the Board calendar. The Superintendent highlighted the  

start of the school year and our theme for this year as we are continuing with the “Power of Purpose” - asking our 

employees to recommit to their “why” they work in our schools and then also work together as a team in a shared purpose. 

This year we are adding in - “It takes all of us” to have the best possible schools. I have been sharing that message in our 

back-to-school meetings and it will be part of our district convocation and back-to-school video. We are looking to 

motivate and align all staff with the direction of the district and that is work that takes “all of us”. Parents and guardians 

looking for back-to-school information are directed to the district website at ahschools.us/bts for a comprehensive listing 
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of information and links to help navigate the process. Open House dates are set for elementary and high schools on Aug. 

28 and middle schools and some specialty programs on Aug. 27. The district produced a number of e-newsletters and 

website information at the district and school level this year to support the back-to-school effort and discontinue the paper 

based back-to-school guide this year for cost savings and efficiency. Superintendent McIntyre shared that tickets for A-H 

high school fall activities are available online on the school website. Fans and spectators are encouraged to purchase 

tickets prior to a scheduled event. Those aged 60 and older receive admission to all events at no cost and no ticket is 

required. Students from the hosting and visiting schools must be prepared to show student identification at events and 

middle school students and younger must be accompanied and supervised by an adult chaperone. Students from any other 

schools/non-participating schools must also be accompanied by an adult chaperone. Competitions have already started and 

the kickoff for the football season is this Thursday night. Superintendent McIntyre shared that a total of 115 parents, 

guardians and students took a positive step in preparation for the upcoming school year through attending the first ever 

ML Family Welcome Night on August 13. The event served as a resource for newly arrived and non-English speaking 

families and students. It was held at the Family Welcome Center in the Coon Rapids Family Mall. Similar events will be 

held at the start of each trimester this school year to provide ongoing support. Community members should notice signs 

around our school sites that say “you can make a difference - work here” or “join our team.” These are part of our Back to 

School employment blitz. We have had success attracting community minded people who live close to our school sites to 

come in and help fill positions. Available positions are also posted directly on school websites for that location for ease of 

application. 

 

Dr. Josh Delich, associate superintendent of high schools, and Eric Lehtola, Andover HS Activities Director, 

recommended the addition of boys volleyball as a sanctioned Minnesota State High School League co-curricular activity 

in the Anoka-Hennepin School District.  The recommendation includes a program with a varsity and junior varsity team at 

each of the five traditional high schools with a cap of 32 athletes per school. The 17-game season will begin in March 

2025. Jeff Simon motioned to approve the Addition of Boys Volleyball as a Minnesota State High School League 

Extracurricular Activity in the district as presented. Dr. Michelle Langenfeld seconded. Motion passed on a 5-0 vote. 

 

Cory McIntyre, Superintendent of Anoka-Hennepin Schools, presented an update on the  budget reduction and 

realignment process and timelines. The stakeholder review and comment process will formally begin with 

recommendations and options shared at the Sept. 23, 2024 school board meeting. An online survey tool will collect 

feedback and community open house meetings will be held to collect additional feedback for School Board consideration 

following the recommendation. Approval of Phase 2 recommendations is expected at the Nov. 25, 2024 school board 

meeting. 

 

Tim Palmatier, general counsel, provided a first reading of an update to Policy 102.0G Equal Educational Opportunity 

Policy - Gender Inclusion Guidance for district schools. The School Board reviewed updates to this policy at a work 

session and through the school board policy committee recommendation process. The School Board would consider 

approval at a future meeting.  

  

Tim Palmatier, general counsel, provided a first reading of an update to Policy 512.0 School Sponsored Student 

Publications Policy.  The Minnesota Legislature provided updated language regarding student First Amendment rights as 

they relate to school publications which is the reason for the policy revision. The School Board policy committee 

reviewed the policy and authorized the first reading and the School Board is expected to consider approval at a future 

meeting.  

 

Dr. Jennifer Cherry, executive director of human resources, along with Todd Mensink, director of labor relations & 

benefits, provided the School Board with a labor relations update on the status of negotiations for employee groups 

consistent with Board Policy 209, Negotiations Code of Ethics. The presentation included an overview of the status of 

negotiations with the district’s bargaining groups and policy groups.  

 

Co-Chair Kacy Deschene highlighted the high school marching band showcase with our five high school marching bands 

on the Coon Rapids High School field performance. She encouraged others to join future performances at parades or 

football games to see our amazing marching bands perform. Co-Chair Deschene thanked all the student leaders that 

prepared for the start of school and the transition teams, web leaders at the middle schools welcoming incoming 6th 

graders, and to all of the high school student leaders that are there to welcome incoming freshmen and be there as a 

resource to answer questions in relation to being involved in their high school journey. 
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Co-Chair Kacy Deschene proposed under Minnesota State Law 13D.03 sub 1 that they move into a closed session to deal 

with matters of labor negotiations. The closed session will be held in the Michael Sullivan Room.  Jeff Simon moved and 

Matt Audette seconded the motion to go into closed sessions. Motion carried. 

 

Co-Chair Deschene recessed the meeting at 8:03 p.m. The meeting reconvened in closed executive session at 8:12 p.m. to 

discuss negotiations. 

 

Co-Chair Kacy Deschene recessed the meeting at 8:53 p.m. Jeff Simon moved and Dr. Michelle Langenfeld seconded the 

motion to adjourn the meeting.  Motion passed. 

 

            
   Jeff Simon, Clerk 

   Anoka-Hennepin Independent School District No. 11 

 

   

Co-Chair Kacy Deschene 

 

Prepared by: Debbie Koffski, CPS 

 Recorder 

 

Approved:      
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APPENDIX B

Moved that the Board accepts the personnel recommendations and authorizes the appropriate Board officer(s)
or School District administrator(s) to sign all documents necessary to effectuate these agreements.

20240909 1

Name

RETIREMENTS

Current or Most Recent Position Last Date Employed

Robin Madsen Sand Creek, A+ PT CCA - Ln 1 06/06/2024

Merry Peters Champlin Park High, Child Nutrition Assistant FT 10/16/2024

Vicki Vogel-Craig Crooked Lake, Teacher SA-Coach Literacy Spec 08/29/2024

Full Name (FL)

RESIGNATIONS, TERMINATIONS

Current or Most Recent Position Last Date Employed
Emily Bergen Compass - Bell Building, Teacher ESL 08/29/2024

Qurina Slayhi ESC, Teacher SA-TALS 09/13/2024

HR School Board Appendix Report: Terminations
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APPENDIX B

Moved that the Board accepts the personnel recommendations and authorizes the appropriate Board officer(s)
or School District administrator(s) to sign all documents necessary to effectuate these agreements.

20240909 1

LEAVES OF ABSENCE

Name Current or Most Recent Position Leave Begins Leave Ends

Annette Bader Andover, Teacher Grade 1 08/29/2024 10/16/2024

Cole Blank Blaine High, Teacher E/BD 12/02/2024 12/20/2024

Elisa Botker CED - ECFE, ECFE Cultural Liaison 09/03/2024 09/30/2024

Patricia Butorac-Ingle Lincoln, Educ Office Prof School Year 08/22/2024 09/06/2024

Emily Dukowitz Rum River Elementary, ParaEducator Spec Ed Cntr Base 08/29/2024 10/23/2024

Sydney Fleischman Dayton, Teacher Social Worker 08/20/2024 11/15/2024

Alisha Fox Mississippi, Teacher Grade K 08/19/2024 10/16/2024

Thomas Fox Hamilton, Teacher SA-Tal Devl 10/21/2024 11/22/2024

Lisa Grund Lincoln, Child Nutrition Assistant FT 09/09/2024 09/20/2024

Jennifer Larson Madison, ParaEducator Special Education 09/04/2024 01/03/2025

Sarah Moshier Crooked Lake, Teacher ASD (AutismSpectrum) 08/29/2024 10/23/2024

Sarah Rantasha Riverview ECC, Teacher Speech Clinician 09/03/2024 11/25/2024

Jocelyn Rowe Coon Rapids Family Center - Pathways, Teacher SLD 06/12/2024 10/16/2024

Debora Santillo ESC-Special Ed, 08/26/2024 09/06/2024

Ethan Scheibe Blaine High, Teacher English 09/03/2024 09/30/2024

John Valley Anoka Middle - FM, B/G Building Supervisor 08/02/2024 08/02/2024

Jody Wilcox Mississippi, ParaEducator Spec Ed Cntr Base 08/29/2024 09/24/2024

MODIFIED LEAVES OF ABSENCE

Name Current or Most Recent Position Leave Begins Leave Ends

Sarah Bittner Hamilton, Teacher SA-Coach Math Spec 08/07/2024 09/17/2024

Elisa Botker CED - ECFE, ECFE Cultural Liaison 05/22/2024 08/30/2024

Steven Guider Blaine High, ParaEducator Technology 02/08/2024 08/29/2024

Jennifer Larson Madison, ParaEducator Special Education 03/19/2024 09/03/2024

Kristine Loeffelholz Andover High, School Office Supervisor 08/07/2024 08/27/2024

Emily Meland Wilson, Teacher ESL 05/06/2024 11/26/2024

Joseph Vetsch ChamplinBrklynPk Academy, B/G Building Supervisor 05/01/2024 08/05/2024

Vicki Vogel-Craig Crooked Lake, Teacher SA-Coach Literacy Spec 07/01/2023 08/29/2024

Full Name

SABBATICALS

Current or Most Recent Position LOA Start LOA End Date

This section returned no records

HR School Board Appendix Report: Leave of Absence
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APPOINTMENTS 20240909 1

Name

Elementary

Current or Most Recent Position Effective Date Lane/Step FTE Salary

Hannah Boettger Mississippi, Teacher Grade K LTS 08/26/2024 Bachelors/5 0.2032 $10,595

Jeanne Causin Brookside, Teacher ESL LTS 08/26/2024 Masters+60/24 0.1738 $16,113

Krista Coddington Andover, Teacher Grade 4 LTS 08/26/2024 Masters/7 0.3102 $21,149

Jade Costello Lincoln, Teacher Grade K 08/26/2024 Bachelors/1 1.0000 $50,029

Lindsay Czyson Johnsville, Teacher Grade 1 08/26/2024 Bachelors/1 1.0000 $50,029

Barbara Fenton Eisenhower, Teacher Academic Support 08/26/2024 Masters+60/1 0.5000 $32,304

Morgan Foster Oxbow Creek, Teacher Grade 3 08/26/2024 Masters/7 1.0000 $68,186

Emma Friesen Johnsville, Teacher Academic Support 08/26/2024 Bachelors/4 1.0000 $52,140

Megan Garcia Hoover, Teacher Grade 3 08/26/2024 Bachelors/7 1.0000 $56,704

Maeghan Grewe Brookside, Teacher Grade 4 08/26/2024 Bachelors/4 1.0000 $52,140

Jessica Havelka Jefferson, Teacher K5 Core Inst Support 08/26/2024 Bachelors/1 0.7900 $39,523

Elizabeth Higgins Andover, Teacher Media Specialist Elem 08/26/2024 Bachelors/1 0.1500 $7,504

Nicole Hoffmeyer Sunrise, Teacher Grade 5 08/26/2024 Bachelors/1 1.0000 $50,029

Kevin Homstad Ramsey, Teacher SA-Student Support 08/26/2024 Masters/22 1.0000 $91,011

Christopher Hosey Monroe, Teacher Grade 1 08/26/2024 Bachelors+45/5 1.0000 $57,167

Danielle Johnson Madison, Teacher Grade 2 08/26/2024 Bachelors/8 1.0000 $60,081

Elizabeth Manz Dayton, Teacher Grade 2 08/26/2024 Bachelors/1 1.0000 $50,029

Megan Meyer Sand Creek, Teacher Grade K LTS 08/26/2024 Bachelors/1 0.1765 $8,829

Diana Moir Andover, Teacher Music Elementary 08/26/2024 Bachelors/1 1.0000 $50,029

Alison Peterson Rum River Elementary, Teacher Grade 2 08/26/2024 Bachelors/1 1.0000 $50,029

Meranda Peterson Dayton, Teacher K5 Core Inst Support 08/26/2024 Bachelors/3 0.7800 $39,680

Kristin Sampson Johnsville, Teacher Academic Support 08/26/2024 Bachelors+15/9 1.0000 $64,245

Michaela Swanson Dayton, Teacher Grade 3 08/26/2024 Bachelors/3 1.0000 $50,872

Erica Tembreull Andover, Teacher Grade 2 08/26/2024 Bachelors/2 1.0000 $50,872

Melanie Vining Ramsey, Teacher K-3 Exploration 08/26/2024 Bachelors/13 0.9947 $67,980

Name

Secondary

Current or Most Recent Position Effective Date Lane/Step FTE Salary

Josiah Ahlquist Anoka High, Teacher Industrial Tech 08/26/2024 Bachelors/1 1.0000 $50,029

Mackenzie Anderson Champlin Park High, Teacher Science 08/26/2024 Bachelors/1 1.0000 $50,029

Arianna Charon Coon Rapids High, Teacher Spanish 08/26/2024 Bachelors/3 1.0000 $50,872

Sophear Ek Compass - Bell Building, Teacher Art Secondary 08/26/2024 Bachelors+45/3 0.5000 $27,645

Carly Engel Coon Rapids Middle, Teacher Health 08/26/2024 Masters/8 1.0000 $72,290

Jordan Palmer Coon Rapids High, Teacher Science LTS 08/27/2024 Masters/2 0.4225 $25,466

Wade Shive Anoka High, Teacher English 08/26/2024 Masters/8 1.0000 $72,290

HR School Board Appendix Report: Appointments
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APPOINTMENTS 20240909 2

Name

Special Education

Current or Most Recent Position Effective Date Lane/Step FTE Salary

Taylor Bangert Sorteberg ECC, Teacher EC/SE 08/26/2024 Bachelors/1 1.0000 $50,029

Nicholas Barrett Adams, Teacher ABS (AcadBehav) 08/26/2024 Masters/2 1.0000 $60,280

Resa Delaney Hoover, Teacher ABS (AcadBehav) 08/26/2024 Bachelors+45/1 1.0000 $54,048

Colleen Engstrom Two Rivers Transition Program, Teacher E/BD LTS 08/28/2024 Bachelors+45/20 0.1818 $13,417

Nancy Hofschulte ChamplinBrklynPk Academy, Teacher MMH 08/26/2024 Bachelors/21 1.0000 $74,678

Rachel Houger Dayton, Teacher ABS (AcadBehav) 08/26/2024 Masters/7 1.0000 $68,186

Tiarra Jackson Jefferson, Teacher DD 08/26/2024 Bachelors/1 1.0000 $50,029

Devon Johnson Northdale Middle, Teacher E/BD 08/26/2024 Masters+60/24 1.0000 $92,713

Lori Kaplan Wilson, Teacher Social Worker LTS 08/26/2024 Masters/8 0.2567 $18,556

Laura King RiverTrail Learning Ctr, Teacher ASD 08/26/2024 Bachelors/2 1.0000 $50,872

Shaylee Lourey Johnsville, Teacher E/BD 08/26/2024 Bachelors/1 1.0000 $50,029

Catherine MacLaughlin Wilson, Teacher SLD 08/28/2024 Masters+30/19 0.9893 $92,253

Ryan Menden Coon Rapids Middle, Teacher ABS (AcadBehav) 08/26/2024 Bachelors/4 1.0000 $52,140

Mary Karen Noreen Sorteberg ECC, Teacher EC/SE 08/26/2024 Masters/24 0.2791 $23,484

Hannah Rider ESC-Special Ed, Teacher Social Worker 08/26/2024 Bachelors+45/1 1.0000 $54,048

Thomas Schultz Champlin Park High, Teacher ABS (AcadBehav) 08/26/2024 Bachelors/1 1.0000 $50,029

Behnaz Torabi Coon Rapids Middle, Teacher ABS (AcadBehav) 08/26/2024 Bachelors+15/1 1.0000 $51,486

Name

Administrative

Current or Most Recent Position Effective Date Days Salary

This section returned no records

HR School Board Appendix Report: Appointments

09-09-24     B-4



09-09-24     C-1



09-09-24     C-2



09-09-24     C-3



09-09-24     C-4



09-09-24     C-5



09-09-24     C-6



09-09-24     C-7



09-09-24     C-8



09-09-24     C-9



09-09-24     D-1



09-09-24     D-2



09-09-24     D-3



09-09-24     D-4



09-09-24     D-5



09-09-24     D-6



09-09-24     D-7



.

DATE: September 9, 2024

CLASSIFICATION: Update

AUTHOR:
Ann Sangster, Director of elementary curriculum, instruction and assessment
Dr. Nichole Rens, Director of secondary curriculum, instruction and assessment
Dr. Mary Wolverton, Associate Superintendent, elementary
Becky Brodeur, Associate Superintendent, middle school
Britt Olean, District Social Worker

SUBJECT: Social Emotional Learning curriculum, K-8

PURPOSE: To provide an update regarding the fourth phase of the curriculummaterials adoption process
and school board action plan around social-emotional learning. This includes monitoring, evaluating, and
adjusting the curriculummaterials that are being implemented.

BACKGROUND:
At the elementary level, two social-emotional curricula are currently being implemented. “Character
Strong” is implemented in twenty-two elementary schools and “Leader in Me” is implemented in three
elementary schools. Both curricula were approved by School Board members in the Curriculum,
Instruction and Assessment Committee (CIAC). At the time the curricula were approved, the structure in
CIAC, allowed for the approval process of the curricula. This process started in the 2018-19 school year.
Curriculum implementation was phased in over two years with the final schools implementing Character
Strong in the 2022-23 school year.

The materials adoption process for middle school character education (social-emotional learning) began
in 2019, was paused due to COVID-19, and then restarted in 2022. The first three phases of the adoption
process were completed from January 2022 to April 2023. The school board approved the purchase and
implementation of Character Strong materials at the April 24, 2023 school board meeting. All six
traditional middle schools and the mid-level program at Compass are delivering Character Strong lessons
in advisory beginning in the 2023-2024 school year.

OPTIONS/CONCLUSIONS:
Information regarding the district’s current social emotional curricula is posted on the district website.
This includes which schools are using Character Strong and which are using Leader in Me. The district
website also notes that Anoka-Hennepin Schools character development program focuses on personally
responsible Social Emotional Learning (SEL) lessons to develop skills for risk prevention, individual
success and personal well-being. Transformative SEL is not the form of SEL used in Anoka-Hennepin
Schools' lessons.
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Also available on the district’s website is information regarding the Instructional Materials Review
Process in alignment with Policy 603.0. This policy allows parents and the community to review
curriculum and instructional materials. Parents may request that specific instructional resources be
excluded or restricted for their child and that the school provide reasonable alternative instruction.

RECOMMENDATIONS/NEXT STEPS:
● Elementary and middle schools will formally evaluate the social emotional curricula using the

fourth phase of the adoption process.
● Evaluation will include staff, student, and family feedback.
● Share recommendation with the school board at the February 10 school board work session and

seek school board approval at the February 24 school board meeting.

Character Development
Instructional materials review
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DATE: 09/09/2024 CLASSIFICATION: Report and input

AUTHOR: Cory McIntyre, Superintendent

SUBJECT: Phase 2 Budget Reductions and Reallocations Options

PURPOSE:
Anoka-Hennepin is faced with district-wide budget reductions and reallocations totaling approximately
$26 million beginning in the Fall of 2025. To realize these reductions, several scenarios and options
require consideration to best meet the needs of the district’s 37,000 pre-kindergarten through post-12th
grade students. The district’s three current strategic priorities focusing on literacy, student behavior, and
the recruitment and retention of employees are key points to weigh as reductions are considered. In
addition, student achievement, class size, schedules, course offerings, student supports, and district
operations needed to support these priorities must all be weighed into the equations. The purpose of this
briefing is to inform the School Board members of Phase 2 options and to seek the board’s input for
direction moving forward.

BACKGROUND:
The reason why Anoka-Hennepin is considering budget reduction and realignment is due to a
convergence of factors coming together at the same time. It is not one thing in particular that is driving
this need. A convergence of factors leads to the need to match the district’s expenditures with the funding
reality, including:
● limited or stable enrollment growth,
● elimination of federal pandemic relief funds,
● higher than available budgeted employee contract settlements,
● inflation and increasing costs for transportation and operations support,
● no anticipated additional revenue from state or federal sources,
● and new state mandates/requirements without funding support.

This revealed that beginning the 2025-2026 school year, the district would need to have in place a budget
reduced by $26 million based on enrollment, revenue, and expenditure projections to maintain an
acceptable fund balance and a sustainable budget. As a result, in the Spring of 2024 district
administration made $5 million in reductions district-wide and in the central office to reduce the $26
million target across the district to $21 million. During the Spring and Summer of 2024, additional
analysis resulted a need to cut an additional $4 million district-wide, away from the classroom, to
minimize the impact of direct classroom instruction. This briefing contains options for different pathways
for the school district to achieve the reduction of the remaining $17 million.

1
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CONSIDERATIONS:
There are several ways reductions can be distributed to maximize student learning and minimize the
impact on the day-to-day operations of the school district. The following are some of the considerations
and models that have been evaluated and used to develop the reductions and reallocations across the
Anoka-Hennepin system:

● A priority-based approach considering the District’s Strategic Priorities
● Enrollment considerations by level
● Review of programs and services
● Staggered or phased reductions
● Administrative and central office reductions
● History of past reductions by level and variable long-lasting impacts
● Consideration of restricted vs. unrestricted funding areas
● Fund balance
● Class size by level
● Operation efficiencies
● Instructional and supervision time within existing schedules by level
● Teacher collaboration time within existing schedules
● Legal and financial compliance

After collecting input from building and district-level leadership from July to the present, the district
cabinet and superintendent have developed the following options and evaluated them using the
considerations above, giving weight to several of them in varied ways. The options below reflect those
vantage points and considerations. The final recommendation and options are derived from evaluating
these considerations, discussion, and feedback from the school board.

Option 1:
● Start with the enrollment-based model for budget reductions where the percentage of cuts is

proportional to enrollment by elementary, middle, and high school levels.
● However, to reduce the elementary contribution by $1 million, a shift was made to

district-wide/central office reductions, going from $7,441,476 to $6,441,476.

ES: 40.26% or $6,441,476
MS: 24.15% or $3,863,888
HS: 35.59% or $5,694,636
DW: Phase 1 $5,000,000
DW: Phase 2 $5,000,000

= $26,000,000

● Once the remaining reduction target is determined, the associate superintendent in collaboration
with principals and the superintendent would decide by the school (or by enrollment benchmarks
at each level) what the remaining allocations would look like.

Advantages:
● This system is equitable based on the enrollment at each level and on the fact that enrollment

drives student funding and is also the basis of staffing allocation.
● A systematic approach to managing building supports that is tied to enrollment and some

demographic considerations.
2
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Disadvantages:
● This system doesn’t account for specific needs by building related to socio-economics or other

factors that drive how principals decide on interventions and in some cases staffing allocations.
● This approach more heavily impacts the elementary level because of current scheduling

discrepancies across the K-12 system. However, the adjustment of $1 million from the elementary
level to district-wide helps alleviate some of this.

Option 2:
● Option 2 begins with balancing instructional time so that elementary, middle, and high school

teachers are instructing and/or supervising students in a more similar amount of time and able to
collaborate under more similar circumstances.

● The current schedules for K-12 contain inconsistencies in these areas. To accomplish this, the
middle school and high school schedules would need to change to provide better balance if that is
a goal.

● Schedule changes would result in a $3.8 million middle school reduction and a $1.7 million high
school reduction in staffing if the middle school changes from a 7-period day to a 6-period day and
the high school changes from a 5-period day to a 6-period day.

● Assuming schedule changes at both the middle school and high school levels, this option reduces
$5.5 million ($3.8 million from a middle school schedule change + $1.7 million from a high school
schedule change) from the original $17 million to get to a new budget reduction target of $11.5
million.

● Applying the same enrollment percentages with the remainder after schedule changes (or class
size increases needed to achieve equivalent reductions from a schedule change) is used to
determine each level’s target reduction. (Essentially apply the enrollment distribution formula to
the remaining $11.5 million)

ES: 43.77% or $5,033,550
MS: 22.73% or $2,613,950
HS: 33.50% or $3,852,500

$11,500,000

● From this point, the same enrollment model from Option 1 is used including the adjustment of $1
million from the elementary level to district-wide helps alleviate some of this.

● This reduces the impact on elementary staffing and programming and it shifts the reductions more
heavily to secondary schools.

● Essentially Options 1 and 2 use the same enrollment-based approach to reductions with a different
level of impact on each level.

● Total Cuts after schedule change shifts:

ES: From 43.77% to 25.21% of $16,000,000 = $4,033,550
MS: From 22.73% to 40.09% of $16,000,000 or $2,613,950 + $3,800,000 = $6,413,950
HS: From 33.50% to 34.70% of $16,000,000 or $3,852,500 + $1,700,000 = $5,552,500
DW: Phase 1 = $5,000,000
DW: Phase 2 = $5,000,000

=$ 26,000,000

3
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Advantages:
● This option reduces the amount of reductions at the elementary level.
● This opinion balances instructional time through the middle school and high school schedule

changes so that elementary, middle, and high school teachers are instructing and/or supervising
students in a more similar amount of time and are able to collaborate under more similar
circumstances.

Disadvantages:
● When the reductions are calculated using this model, the result reduction does not dramatically

minimize the impact on elementary programming, although the reductions are significant from
Option 1.

● This option also shifts a significant portion of the reductions from the elementary to the middle
school level. The middle school level would have to reduce an additional $2.6 million beyond a $3.8
million cut realized through a schedule change.

● The high schools would not have a substantial difference in cuts between Options 1 and 2, which
means the largest impact would be on the middle schools.

Option 3:
● The District-Wide/Central Office reductions account for $9 of the $26 million in reductions and

reallocations ($5 million from Phase I reductions, plus an additional $4 million).
● An additional $1 million was shirfted from the elementary level to the district wide/central office

as in Option 1
● This reduces the K-12 burden from $17 to $16 million. It applies the largest portion of this $1

million K-12 reduction to the elementary level.
● In addition, when developing the proportions of reductions for elementary, middle, and high

school targets, it reduces the elementary proportion from the current plan through schedule
change shifts at the middle school and high school levels.

● Without middle school and high school schedule changes, the middle school and high school level
would have to achieve the financial target of the equivalent of those shifts plus the remainder to
get to their reduction target through staffing reductions (see tables below).

● This reduction allocation uses enrollment percentages out of $16 million instead of $17 million.
The remainder shifts to DW reductions:

ES: 43.77% or $7,441,476 = $7,003,200
MS: 22.73% or $3,863,888 = $3,636,800
HS: 33.50% or $5,694,636 = $5,360,000
DW: $1,000,000 = $1,000,000

= $17,000,000

● A shift in reductions to ease the impact on elementary school results in a more significant impact
on the middle school level (because its schedule is more expensive as a 7-period schedule than a
6-period schedule).

● The new contributions should reflect a model that puts all three levels at more balanced
student-teacher instruction/supervision and teacher collaboration time levels. The middle school
and high school levels could determine how to achieve the budget target either through schedule
changes or class size increases or both.

4
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● If the middle school level changes from a seven-period day to a six-period day, it would realize a
savings of $3.8 million. Without a change to the schedule, it would have to achieve these cuts by
increasing class size.

● If high school changes from a five-period day to a six-period day, it would realize a savings of $1.7
million. If it did not choose to change the schedule, it would have to achieve these cuts by
increasing class size.

● Redistribution of the reduction proportional obligations as follows: ES from 43.77% to 25% of
$17,000,000, and the remaining 75% of the reductions at MS from 22.73% to 40%, and HS from
33.50% to 35%.

ES: 43.77% to 25% = $4,000,000
MS: 22.73% to 40% = $6,400,000
HS: 33.50% to 35% = $5,600,000
DW Phase 1 = $5,000,000
DW Phase 2 = $5,000,000

= $26,000,000

Advantages:
● This option reduces the impact of reductions at the elementary level
● This option is rounded to clearer, easier-to-understand reduction totals.

Disadvantages:
● This option shifts a significant portion of the reductions from elementary to middle school level.

The middle schools would have to reduce an additional $2.6 million beyond a $3.8 million
reduction realized through a schedule change.

● The high schools would not have a substantial difference in reductions between Options 1 and 2,
which means a more significant impact on the middle school level.

Option 4:
● This option takes the assumptions from Options 1 through 3 and attempts to balance themmore

equitably across the levels to ease the impact on elementary schools by reducing the
enrollment-based reduction from $7,441,476 to $6,000,000.

● The middle school reduction would then not experience as significant of a cut, easing it to
$4,560,000.

● The high school would take on a $5,440,000 reduction, which is shifted slightly from Options 1
through 3.

● The district-wide reductions would be increased to $2 million.
● This option spreads the reductions across the levels in a more balanced fashion. It achieves fewer

reductions to the elementary level, more reductions to district-wide/central office, and it
rightsizes the middle school reductions to reflect past reductions that have negatively impacted
elementary schools and high schools.

● The allocation breaks down as follows:

ES: $7,441,476 (43.77% of $16m) to $6,000,000 (37.5% of $16m)
MS: $3,863,888 (22.73% of $16m) to $4,560,000 (28.5% of $16m)
HS: $5,694,636 (33.5% of $16m) to $5,440,000 (34.0% of $16m)
DW Phase 1 $5,000,000
DW Phase 2 $5,000,000

=$26,000,000

5
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Advantages:
● This option spreads the reductions across the levels in a more balanced fashion.
● This option reduces the impact at the middle school level to be more in alignment with its

proportion of district enrollment.

Disadvantages:
● When the reductions are calculated using this model, the results may not minimize the impact on

elementary programming.
● This scenario also shifts a significant portion of the reductions from the middle school level back

to the elementary level.

Option 5:
● This option attempts to bridge $26 million in reductions and reallocations with a smaller

reduction in FY25/26 and includes an operational referendum campaign for the Fall of 2025.
● To maintain at least a 6 percent fund balance, the elimination of $10 million strategic investments

along with a reduction of $5 million would still be needed in delaying additional budget reductions
and reallocations to the 2026-2027 school year if the referendum were to fail in the Fall of 2025.

RECOMMENDATIONS/CONCLUSIONS

6
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● After review and consideration of the advantages and disadvantages of the five options, the
following is the recommendation for the school board for discussion and consideration for future
approval:

Recommendation 1 - Immediate Reduction Proposal for FY2025-26
○ Recommendation 1 is very similar to Option 4 in the “Considerations” portion of the Board

Briefing.
○ The only difference is that an additional $2 million is shifted from the K-12 elementary,

middle, and high school reductions to the District Wide/Central Office “DW” reductions.
○ The same proportions for elementary school, middle school, and high school, remain in

place but the total K-12 reduction changes from $16 million to $14 million. It increases the
District Wide/Central Office reductions from $10 million to $12 million.

ES: =$5,250,000 (37.5% of $14m)
MS: =$3,990,000 (28.5% of $14m)
HS: =$4,760,000 (34.0% of $14m)
DW Phase 1 =$5,000,000
DW Phase 2 =$7,000,000
` =$26,000,000

Rationale:
● A significant increase in the overall reductions and reallocations - nearly half of the total budget

reductions ($12 million out of $26 million) in this recommendation - comes out of district-wide
programming and the district office, and away from the schools/sites.

● At the elementary school level, this proposal reduces the burden on elementary schools from the
original enrollment-based criteria of $7.4 million to $5.2 million, or approximately a $2.2 million
difference.

● The middle school reduction is close to the reduction that would be realized through a schedule
change from a seven-period day to a six-period day, which would have minimal impact on class
size. While it would impact some elective choices, those would be limited to eighth graders only.
This reduction, though, can be achieved with or without a schedule change. One has a different
impact on class size than the other.

● If the MS schedule were changed it would align more closely with the current elementary and high
school schedules in terms of instructional time, supervision time, and teacher collaboration time
within the school day.

● The high school reduction is nearly $1 million less than the initial enrollment-based model option.
It can be achieved either with or without a schedule change and there is minimal impact on
elective choices without a schedule change.

Recommendation 2 - Operating Referendum in Fall 2025
● Consider putting the matter to the voters of Anoka-Hennepin to bridge $26 million in reductions

and reallocations to a lesser reduction and an operational referendum campaign for the Fall of
2025.

● The referendum should maintain at least a 6 percent fund balance, an elimination of the $10
million in strategic investments, along with an additional reduction of $5 million would still be
needed in delaying additional budget reductions and reallocations to the 2026-2027 school year if
the referendum were to fail in the Fall of 2025.

7
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BUDGET REDUCTION AND REALIGNMENT
Phase 2: Budget target and timeline

 June ‘24           Summer ‘24            September ‘24 October ‘24 November  ‘24           Winter/Spring 24/25

Phase 2: 
reduction and 
reallocation 
begins.

School Board 
review.

Set target and 
timeline.

School Board support timeline by staff

School Board decision making timeline 

Phase 2 
recommendation
Sept. 23 school 
board meeting

Public review and 
feedback: 

Community 
meetings/surveys

in October. 

Phase 2 approval - 
School Board 

Meetings:
First read: Oct. 28
Approval: Nov. 25

Form options and 
recommendations for 
Phase 2 reductions. Internal 
process.

Public comment at board meetings/email and other communication. 

Implement changes for 
2025-26 school year:

Programming and 
staffing actions.
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DRAFT TIMELINE: REFERENDUM 2025

1

Research: Professional
community survey to
identify initial support for
potential referendum
questions, tax tolerance;
modify/adjust questions
prior to board vote.

FALL/WINTER 2024

2

Referendum planning:
Case for referendum
requests is tested and
refined. Communications
plan is developed.

JAN. - MAR. 2025

3

Board conveys intent:
Announcing in the early
spring provides time to
start information campaign
before end of school year.

MAR. - APR. 2025

4

Information campaign:
Compelling case for
referendum needs to be
clear by now.

APRIL 2025

5

Info. campaign, site level
teams formed:  District-
level information campaign
underway; site leaders
form levy teams before end
of school year.

APR. - NOV. 2025

6

Board approval; site-level
levy teams trained: Board
votes by legal deadline (late
August). Early Aug. - site
level team leaders trained
to train full teams by mid-
Aug. and launch levy
communications at start of
school year.

AUGUST 2025

7

Brushfire survey: Brushfire
survey to identify any
unexpected obstacles
and/or impact of issues
that have arisen since
previous survey. Adjust
communication plans to
address findings.

SEPT.- EARLY OCT. 2025

8

Voting: Voting is underway.
Early voting begins late
September.

SEPT. - NOV. 4, 2025

Early voting will begin in late September. Election Day is Nov. 4, 2025.
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Mission Statement Our Core Purpose Core Values Drivers of our Words and Actions

Strategic Directions Our Focused Allocation of Resources

• improving connections with the community to foster public involvement with

an understanding of our educational programs

• providing a safe and respectful learning environment

• using all resources efficiently and effectively

A. Maximizing student learning and minimizing the achievement gap

B. Implementing “best in class” leadership and management practices

C. Expanding professionalism for administration and staff

D. Engaging and collaborating with stakeholders for educational excellence

Anoka-Hennepin Public Schools

DISTRICT SCORECARD

2023-24

It is the vision of the Anoka-Hennepin School District to be a public school system of excellence, with high quality staff and programs 

and successful graduates.

It is the primary mission of the Anoka-Hennepin School District to effectively 

educate each of our students for success.

Respect: 

Responsibility:

Appreciation of 

Diversity:          

Integrity:      

Compassion:   

to show consideration for self, others and property

to carry out obligations in a dependable manner; to acknowledge the 

consequences and rewards of one's choices; to contribute to society

to recognize and honor the dignity of each individual; to celebrate differences 

among culture, gender, ability; to work cooperatively with others and to 

resolve conflicts

to display honesty, perseverance, confidence and pride, trustworthiness, and 

the courage of one's convictions

to show empathy, generosity, kindness, patience and sensitivity

To fulfill this mission, the School District is accountable for…

• providing a caring, highly trained and effective staff who use research-based

best practices

• providing learning opportunities that meet the individual learning needs of

each student

• monitoring student achievement to maximize each student’s learning

• promoting high achievement for all students

• acknowledging parents’ roles as their children’s primary educators and

partnering with them to increase student success

AH District Scorecard – Populated reflecting 2023-24 performance Page 1
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Intervene Concern Baseline Progress Vision 2019-20* 2020-21* 2021-22 2022-23 2023-24
Desired 

Trend

MCA-III reading proficiency (A1.4)
Percent of tested students who meet/exceed 

expected proficiency 
< 80% 80-84% 85-89% 90-95% > 95% 55.5% 54.9% 52.7% 53.5% ↑

MCA-III math proficiency (A1.9)
Percent of tested students who meet/exceed 

expected proficiency 
< 80% 80-84% 85-89% 90-95% > 95% 48.8% 52.4% 52.5% 51.7% ↑

4-year graduation rate (A2.6)
Percent of students graduating in four years, 

following a cohort from 9th to 12th grade
< 90% 90-92% 93-95% 96-98% > 98% 86.6% 86.2% 88.7% 86.0% 86.7% ↑

Student engagement (A3.1)
Percent of overall engagement reported 

across items by surveyed students 
< 76% 76-81% 82-87% 88-95% > 95% 84.6% 88.5% 85.0% 86.3% 86.6% ↑

Students with no out of school 

suspensions/SpEd dismissal referrals (A3.3)

Percent of students who do not have an out 

of school suspension/SpEd dismissal referral
< 76% 76-81% 82-87% 88-95% > 95% 95.7% 98.6% 93.6% 95.1% 94.6% ↑

Overall average student attendance rate 

(A3.6)

Overall average percent of days students 

were in attendance
< 89% 89-91% 92-94% 95-98% > 98% 94.9% NA NA 92.0% 92.4% ↑

Employee engagement (B1)
Percent of overall engagement reported 

across items by employee survey participants
< 76% 76-81% 82-87% 88-95% > 95% 84.2% 85.6% 80.7% 84.4% 78.9% ↑

Overall average employee attendance rate 

(C1)

Overall average percent of days employees 

were in attendance
< 89% 89-91% 92-94% 95-98% > 98% 96.7% 96.1% 94.5% 94.2%

NA

(Oct.)
↑

Anoka-Hennepin Overarching Scorecard Indicators

Note: An underlined value represents either a change in the way the indicator was measured or an addition/modification as part of the scorecard revision process.  Bold text and a box around a value represent 

improvement.  NA indicates the data are not available.

* 2019-20 and 2020-21 data availability were impacted by the COVID-19 pandemic.

Indicators (Scorecard Item) Descriptions

Levels Trend

AH District Scorecard – Populated reflecting 2023-24 performance Page  2
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Code Code Definition

H Hispanic

I American Indian/Alaska Native

O Other Indigenous Peoples

A Asian

P Hawaiian/Pacific Islander

B Black/African American

W White

M Two or more races

FR Free or reduced priced lunch 

services

SpEd Special education services

ML English language services

Note, for scorecard indicator A3.2 around student engagement, only gaps between racial/ethnic groups are considered as this is the only demographic characteristic reported by students on the survey.  

Students are not asked to report their FR, SpEd, or ML status.

Student Group Category Notes

Race/Ethnicity In the event that the largest gap was between two racial/ethnic groups, the student group with the higher rate is listed first, 

followed by the student group with the lower rate.  When there is more than one student group listed separated by a slash 

(/), this indicates the values for those two groups were both either the highest or lowest among all racial/ethnic groups.  

Free/Reduced Priced 

Services Status

In the event that the largest gap was between a group of students receiving specific services and those not, the group code 

at the left is used.  In cases where the group receiving the services demonstrated a higher value than the group not receiving 

services, two asterisks (**) are placed after the abbreviated student group name.  In all other cases, when no asterisks are 

present, the group not receiving the services demonstrated a higher value than the group receiving services.
Special Education 

Services Status

Multilingual Learner

Services Status

DISTRICT SCORECARD –

The following document is the District Scorecard which contains Key Performance Indicators (KPI) aligned to four strategic directions.  This Scorecard is a point-in-

time monitoring tools used for district, school, and department goal setting and improvement planning.  “Gray” items are not yet ready to be measured.

Populated for 2023-24 School Year

There are several indicators on the District Scorecard that describe a difference in outcomes between student groups ("gap" indicators).  The student groups 

considered are defined in the "Descriptions" column aligned with each gap indicator.  Within each reporting year, the gap value is reported along with an indication 

of which student group's outcome data was highest and which was the lowest, following the descriptions below.  Below is a key to aid in interpretation of the student 

group codes used.

AH District Scorecard – Populated reflecting 2023-24 performance Page 3
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Intervene Concern Baseline Progress Vision 2019-20* 2020-21* 2021-22 2022-23 2023-24
Desired 

Trend

A1.1: Early Childhood (EC) achievement
Percent of EC students assessed who 

meet/exceed expected spring benchmark 
< 60% 60-69% 70-79% 80-90% > 90% 59.7% 65.6% 68.7% 61.5% ↑

A1.2: Kindergarten (K) reading readiness
Percent of tested K students who 

meet/exceed expected fall benchmark
< 60% 60-69% 70-79% 80-90% > 90% 38.2% 34.8% 33.2% 36.5% 36.7% ↑

A1.3: Maximum gap in kindergarten 

reading readiness

Percent difference between highest and 

lowest performing student groups 

(considering F/R and ethnic student groups)

> 30% 24-30% 17-23% 10-16% < 10% 24.6% 20.9% 27.2% 15.7% 24.5% ↓

A1.4: MCA-III reading proficiency
Percent of tested students who meet/exceed 

expected proficiency 
< 80% 80-84% 85-89% 90-95% > 95% 55.5% 54.9% 52.7% 53.5% ↑

A1.5: Maximum gap in MCA-III reading 

proficiency

Percent difference between highest and 

lowest performing student groups 

(considering F/R and ethnic student groups)

> 20% 15-20% 10-14% 5-9% < 5% 27.9% 24.7% 26.6% 26.0% ↓

A1.6: MCA-III reading growth
Percent of all students who meet medium or 

high growth
< 60% 60-69% 70-79% 80-90% > 90% NA NA NA NA ↑

A1.7: Kindergarten (K) math readiness
Percent of tested K students who 

meet/exceed expected fall benchmark
< 60% 60-69% 70-79% 80-90% > 90% NA NA 71.7% 78.8% 60.4% ↑

A1.8: Maximum gap in kindergarten math 

readiness

Percent difference between highest and 

lowest performing student groups 

(considering F/R and ethnic student groups)

> 30% 24-30% 17-23% 10-16% < 10% NA NA 22.0% 20.1% 33.1% ↓

A1.9: MCA-III math proficiency
Percent of tested students who meet/exceed 

expected proficiency 
< 80% 80-84% 85-89% 90-95% > 95% 48.8% 52.4% 52.5% 51.7% ↑

A1.10: Maximum gap in MCA-III math 

proficiency

Percent difference between highest and 

lowest performing student groups 

(considering F/R and ethnic student groups)

> 20% 15-20% 10-14% 5-9% < 5% 32.9% 32.4% 31.0% 32.4% ↓

A1.11: MCA-III math growth
Percent of all students who meet medium or 

high growth
< 60% 60-69% 70-79% 80-90% > 90% NA NA NA NA ↑

A1.12: MCA-III science proficiency
Percent of tested students who meet/exceed 

expected proficiency 
< 80% 80-84% 85-89% 90-95% > 95% 47.2% 43.2% 40.6% 42.2% ↑

A1.13: Maximum gap in MCA-III science 

proficiency

Percent difference between highest and 

lowest performing student groups 

(considering F/R and ethnic student groups)

> 20% 15-20% 10-14% 5-9% < 5% 29.0% 25.7% 25.9% 27.5% ↓

A1.14: MCA-III reading statewide 

comparison school ranking

Percent of schools in the top quartile of their 

F/R decile range on MCA reading
< 40% 40-54% 55-69% 70-85% > 85% 35.1% 40.0% 34.2%

NA

(Oct.)
↑

A1.15: MCA-III math statewide comparison 

school ranking

Percent of schools in the top quartile of their 

F/R decile range on MCA math
< 40% 40-54% 55-69% 70-85% > 85% 48.6% 55.0% 57.9%

NA

(Oct.)
↑

A1.16: MCA-III science statewide 

comparison school ranking

Percent of schools in the top quartile of their 

F/R decile range on MCA science
< 40% 40-54% 55-69% 70-85% > 85% 43.2% 35.0% 36.8%

NA

(Oct.)
↑

District Scorecard A:  Maximizing student learning and minimizing the achievement gap

Indicators Descriptions

Levels Trend
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Note: An underlined value represents either a change in the way the indicator was measured or an addition/modification as part of the scorecard revision process.  Bold text and a box around a value represent improvement.  NA 

indicates the data are not available.

* 2019-20 and 2020-21 data availability were impacted by the COVID-19 pandemic.

Student group abbreviations are as follows: F/R - free/reduced priced services, SpEd - special education services, ML - multilingual learner, H - Hispanic, I - American Indian, O - Other Indigenous Peoples, A - Asian, P - Native 

Hawaiian/Other Pacific Islander, B - Black/African American, W - White, M - two or more races.

(B > H) (B > H) (F/R) (B > H)(B > H)

(W > I) (F/R) (F/R) (F/R)

(F/R) (F/R) (W > H)

(W > I) (W > H) (F/R) (W > H)

(W > B) (W > I) (W > B) (W > H)
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Intervene Concern Baseline Progress Vision 2019-20* 2020-21* 2021-22 2022-23 2023-24
Desired 

Trend

A2.1: 3rd grade MCA-III reading proficiency
Percent of tested 3rd grade students who 

meet/exceed expected proficiency 
< 80% 80-84% 85-89% 90-95% > 95% 53.0% 50.7% 50.9% 50.3% ↑

A2.2: 8th grade MCA-III math proficiency
Percent of tested 8th grade students who 

meet/exceed expected proficiency 
< 80% 80-84% 85-89% 90-95% > 95% 42.6% 48.2% 45.5% 46.3% ↑

A2.3: Participation in ACT
Percent of graduating class who participated 

in the ACT
< 75% 75-79% 80-84% 85-90% > 90% 95.4% 66.3% 78.0% 82.7%

NA

(Oct.)
↑

A2.4: ACT composite score 
Average composite score of graduating class 

who took the ACT

 20 or 

below

>20 and 

≤21

>21 and 

≤23

>23 and 

≤24

24 or 

greater
20.4 20.5 19.4 19.6

NA

(Oct.)
↑

A2.5: ACT college readiness 

Percent of graduating class ACT participants 

who meet or exceed all four subject 

readiness benchmarks

< 30% 30-39% 40-49% 50-60% > 60% 24% 25% 18% 19%
NA

(Oct.)
↑

A2.6: 4-year graduation rate
Percent of students graduating in four years, 

following a cohort from 9th to 12th grade
< 90% 90-92% 93-95% 96-98% > 98% 86.6% 86.2% 88.7% 86.0% 86.7% ↑

A2.7: Participation in potential college-

credit earning courses

Percent of senior students who participated 

in at least one potential college-credit 

earning course (PSEO, CIS, S2S, AP, IB, etc.) 

during their four years in high school

< 50% 50-64% 65-79% 80-95% > 95% 89.7% 86.4% 87.5% 86.9% 87.4% ↑

A2.8:  Maximum gap in potential college-

credit earning courses participation

Percent difference between highest and 

lowest participating student groups 

(considering F/R and ethnic student groups)

>25% 21-25% 16-20% 10-15% < 10% 18.9% 25.9% 27.5% 14.5% 12.2% ↓

District Scorecard A:  Maximizing student learning and minimizing the achievement gap

Indicators Descriptions

Levels Trend
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Note: An underlined value represents either a change in the way the indicator was measured or an addition/modification as part of the scorecard revision process.  Bold text and a box around a value represent improvement.  NA 

indicates the data are not available.

* 2019-20 and 2020-21 were impacted by the COVID-19 pandemic.

Student group abbreviations are as follows: F/R - free/reduced priced services, SpEd - special education services, ML - multilingual learner, H - Hispanic, I - American Indian, O - Other Indigenous Peoples, A - Asian, P - Native 

Hawaiian/Other Pacific Islander, B - Black/African American, W - White, M - two or more races.

(A > I) (F/R) (F/R) (A > I)(F/R)
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Intervene Concern Baseline Progress Vision 2019-20* 2020-21* 2021-22 2022-23 2023-24
Desired 

Trend

A3.1: Student engagement
Percent of overall engagement reported 

across items by surveyed students 
< 76% 76-81% 82-87% 88-95% > 95% 84.6% 88.5% 85.0% 86.3% 86.6% ↑

A3.2: Maximum gap in student engagement 

Percent difference between highest and 

lowest student groups (considering ethnic 

student groups)

> 10% 9-10% 7-8% 5-6% < 5% 5.0% 4.3% 3.7% 4.5% 5.7% ↓

A3.3: Students with no out of school 

suspensions/SpEd dismissal referrals

Percent of students who do not have an out 

of school suspension/SpEd dismissal referral
< 76% 76-81% 82-87% 88-95% > 95% 95.7% 98.6% 93.6% 95.1% 94.6% ↑

A3.4: Maximum gap in students with no 

suspension/SpEd dismissal referrals

Percent difference between highest and 

lowest student groups (considering F/R, SpEd, 

ML, and ethnic student groups)

> 10% 9-10% 7-8% 5-6% < 5% 9.9% 3.7% 13.3% 11.2% 10.5% ↓

A3.5: Maximum gap in students with 

expulsion referrals

Percent difference between highest and 

lowest student groups (considering F/R, SpEd, 

ML, and ethnic student groups)

> 10 9-10% 7-8% 5-6% < 5% 0.6% 0.1% NA NA NA ↓

A3.6: Overall average student attendance 

rate

Overall average percent of days students 

were in attendance
< 89% 89-91% 92-94% 95-98% > 98% 94.9% NA NA 92.0% 92.4% ↑

A3.7: Maximum gap in overall average 

student attendance rate

Percent difference between highest and 

lowest student groups (considering F/R, SpEd, 

ML, and ethnic student groups)

> 10% 9-10% 7-8% 5-6% < 5% 4.0% NA NA 5.4% 7.1% ↓

A3.8: Overall consistent attendance rate
Percent of students who attended at least 

90% of their days enrolled
< 89% 89-91% 92-94% 95-98% > 98% 87.3% NA NA 74.6% 76.8% ↑

A3.9: Maximum gap in overall consistent 

attendance rate

Percent difference between highest and 

lowest student groups (considering F/R, SpEd, 

ML, and ethnic student groups)

> 10% 9-10% 7-8% 5-6% < 5% 18.9% NA NA 27.6% 28.8% ↓

A3.10: Participation in extra-curricular 

activities

Percent of high school students participating 

in extra-curricular activities
< 40% 40-50% 51-63% 64-75% > 75% 49.1% 44.1% 54.2% 44.5% 48.0% ↑

A3.11: Maximum gap in extra-curricular 

activity participation

Percent difference between highest and 

lowest student groups (considering F/R, SpEd, 

ML, and ethnic student groups)

> 25% 21-25% 16-20% 10-15% < 10% 26.4% 24.3% 24.9% 27.8% 26.6% ↓

District Scorecard A:  Maximizing student learning and minimizing the achievement gap

Indicators Descriptions

Levels Trend
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Note: An underlined value represents either a change in the way the indicator was measured or an addition/modification as part of the scorecard revision process.  Bold text and a box around a value represent improvement.  NA 

indicates the data are not available.

* 2019-20 and 2020-21 were impacted by the COVID-19 pandemic.

Student group abbreviations are as follows: F/R - free/reduced priced services, SpEd - special education services, ML - multilingual learner, H - Hispanic, I - American Indian, O - Other Indigenous Peoples, A - Asian, P - Native 

Hawaiian/Other Pacific Islander, B - Black/African American, W - White, M - two or more races.

(I > M) (I > M) (A > M) (W > M)(A > I)

(SpEd) (SpEd) (I > W) (B > A)(SpEd)

(A > I) (A > O)(A > I)

(A > I) (A > O)(A > I)

(W > A) (ML) (W > A) (W > A)(ML)
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Intervene Concern Baseline Progress Vision 2019-20* 2020-21* 2021-22 2022-23 2023-24
Desired 

Trend

B1: Employee engagement
Percent of overall engagement reported 

across items by employee survey participants
< 76% 76-81% 82-87% 88-95% > 95% 84.2% 85.6% 80.7% 84.4% 78.9% ↑

B2: Supervisor support

Percent of engagement across supervisor 

support items reported by employee survey 

participants

< 76% 76-81% 82-87% 88-95% > 95% 81.8% 84.5% 79.4% 82.8% 78.2% ↑

B3: School improvement goal attainment
Percent of math and reading School 

Improvement Goals that are met
< 75% 75-79% 80-84% 85-90% > 90% 5.2% 43.2% 16.3% 27.6% ↑

B4: Employee PAS completion

Percent of scheduled performance appraisals 

that are completed within the appropriate 

defined cycle

< 85% 85-89% 90-94% 95-98% > 98% 77.5% 92.4% 91.7% 89.9% 92.7% ↑

Intervene Concern Baseline Progress Vision 2019-20* 2020-21* 2021-22 2022-23 2023-24
Desired 

Trend

C1: Overall average employee attendance 

rate

Overall average percent of days employees 

were in attendance
< 89% 89-91% 92-94% 95-98% > 98% 96.7% 96.1% 94.5% 94.2%

NA

(Oct.)
↑

C2: Employee performance
Percent of staff rated “Basic” and above in 

District Performance Appraisal System
< 71% 71-75% 76-80% 81-85% > 85%

C3: Staff training completion 
Percent of staff who complete training as 

required
< 85% 85-89% 90-94% 95-98% > 98% 96.4% 86.8% 81.9% 76.6% 74.6% ↑

C4: Staffing diversity IN DISCUSSION

Intervene Concern Baseline Progress Vision 2019-20* 2020-21* 2021-22 2022-23 2023-24
Desired 

Trend

D1: Overall public perception of DISTRICT

Percent of public surveyed who rate overall 

quality as "good" or "excellent" (Morris 

Leatherman Survey - Community)

< 50% 50-54% 55-59% 60-65% > 65% 87% 82% 87% NA ↑

D2: Overall parent/guardian satisfaction 

with DISTRICT

Percent of overall satisfaction reported 

across items by surveyed parents/guardians 

(Morris Leatherman Survey - 

Parent/Guardian Attitude and Satisfaction)

< 50% 50-54% 55-59% 60-65% > 65% 97.7% 93.0% 95.2% 95.1%
NA

(Sept.)
↑

D3: Public perception of District financial 

management  

Percent of community members who rate 

District’s “financial management” as “good” 

or “excellent” (Morris Leatherman Survey - 

Community)

< 50% 50-54% 55-59% 60-65% > 65% 66% 70% 69% NA ↑

D4: Community volunteerism hours 

generated per student

Number of annual volunteer hours per 

student
< 5 5-6 7-8 9-10 > 10 4.4 2.0 4.5 5.7 6.5 ↑

IN DISCUSSION

District Scorecard B:  Implementing “best in class” leadership and management practices  

Indicators Descriptions

Levels Trend

District Scorecard C:  Expanding professionalism for all administration and staff

Indicators Descriptions

Levels Trend

Note: An underlined value represents either a change in the way the indicator was measured or an addition/modification as part of the scorecard revision process.  Bold text and a box around a value represent 

improvement.  NA indicates the data are not available.  

* 2019-20 and 2020-21 were impacted by the COVID-19 pandemic.

District Scorecard D:  Engaging and collaborating with stakeholders for educational excellence

Indicators Descriptions

Levels Trend
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2020-

21*

2021-

22

2022-

23

2023-

24

2020-

21*

2021-

22

2022-

23

2023-

24

2020-

21*

2021-

22

2022-

23

2023-

24

A1.1: Early Childhood (EC) achievement
Percent of EC students assessed who 

meet/exceed expected spring benchmark 
↑ 59.7% 65.6% 68.7% 61.5%

A1.2: Kindergarten (K) reading readiness
Percent of tested K students who 

meet/exceed expected fall benchmark
↑ 34.8% 33.2% 36.5% 36.7%

A1.3: Maximum gap in kindergarten 

reading readiness

Percent difference between highest and 

lowest performing student groups 

(considering F/R and ethnic student groups)

↓ 20.9% 27.2% 15.7% 24.5%

A1.4: MCA-III reading proficiency
Percent of tested students who meet/exceed 

expected proficiency 
↑ 57.1% 56.8% 55.3% 55.3% 51.1% 51.7% 50.4% 51.8% 65.3% 59.5% 51.4% 53.0%

A1.5: Maximum gap in MCA-III reading 

proficiency

Percent difference between highest and 

lowest performing student groups 

(considering F/R and ethnic student groups)

↓ 26.8% 30.0% 27.0% 27.5% 25.6% 24.5% 27.4% 26.3% 17.7% 24.9% 24.8% 24.0%

A1.6: MCA-III reading growth
Percent of all students who meet medium or 

high growth
↑ NA NA NA NA NA NA NA NA NA NA NA NA

A1.7: Kindergarten (K) math readiness
Percent of tested K students who 

meet/exceed expected fall benchmark
↑ NA 71.7% 78.8% 60.4%

A1.8: Maximum gap in kindergarten math 

readiness

Percent difference between highest and 

lowest performing student groups 

(considering F/R and ethnic student groups)

↓ NA 22.0% 20.1% 33.1%

A1.9: MCA-III math proficiency
Percent of tested students who meet/exceed 

expected proficiency 
↑ 58.0% 62.0% 62.6% 61.6% 40.8% 45.4% 46.3% 46.9% 43.0% 43.3% 36.7% 35.1%

A1.10: Maximum gap in MCA-III math 

proficiency

Percent difference between highest and 

lowest performing student groups 

(considering F/R and ethnic student groups)

↓ 37.8% 38.2% 33.3% 36.3% 30.5% 29.9% 31.3% 33.2% 29.5% 28.7% 26.2% 25.2%

A1.11: MCA-III math growth
Percent of all students who meet medium or 

high growth
↑ NA NA NA NA NA NA NA NA NA NA NA NA

A1.12: MCA-III science proficiency
Percent of tested students who meet/exceed 

expected proficiency 
↑ 51.2% 57.1% 53.9% 49.5% 39.4% 26.8% 25.4% 33.3% 54.8% 48.1% 43.6% 43.6%

A1.13: Maximum gap in MCA-III science 

proficiency

Percent difference between highest and 

lowest performing student groups 

(considering F/R and ethnic student groups)

↓ 29.5% 31.5% 36.7% 33.2% 25.5% 20.5% 20.8% 21.3% 36.0% 23.2% 22.8% 27.9%

A1.14: MCA-III reading statewide 

comparison school ranking

Percent of schools in the top quartile of their 

F/R decile range on MCA reading
↑ 34.6% 37.0% 34.6%

NA

(Oct.)
16.7% 57.1% 66.7%

NA

(Oct.)
60.0% 33.3% 0.0%

NA

(Oct.)

A1.15: MCA-III math statewide comparison 

school ranking

Percent of schools in the top quartile of their 

F/R decile range on MCA math
↑ 53.8% 48.1% 61.5%

NA

(Oct.)
33.3% 71.4% 83.3%

NA

(Oct.)
40.0% 66.7% 16.7%

NA

(Oct.)

A1.16: MCA-III science statewide 

comparison school ranking

Percent of schools in the top quartile of their 

F/R decile range on MCA science
↑ 38.5% 48.1% 42.3%

NA

(Oct.)
50.0% 0.0% 16.7%

NA

(Oct.)
60.0% 16.7% 33.3%

NA

(Oct.)
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Note: An underlined value represents either a change in the way the indicator was measured or an addition/modification as part of the scorecard revision process.  Bold text and a box around a value represent 

improvement.  NA indicates the data are not available.

* 2020-21 was impacted by the COVID-19 pandemic.

District Scorecard A:  Maximizing student learning and minimizing the achievement gap

Indicators Descriptions
Desired 

Trend

Elementary School Trend Middle School Trend High School Trend
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2020-

21*

2021-

22

2022-

23

2023-

24

2020-

21*

2021-

22

2022-

23

2023-

24

2020-

21*

2021-

22

2022-

23

2023-

24

A2.1: 3rd grade MCA-III reading proficiency
Percent of tested 3rd grade students who 

meet/exceed expected proficiency 
↑ 53.0% 50.7% 50.9% 50.3%

A2.2: 8th grade MCA-III math proficiency
Percent of tested 8th grade students who 

meet/exceed expected proficiency 
↑ 42.6% 48.2% 45.5% 46.3%

A2.3: Participation in ACT
Percent of graduating class who participated 

in the ACT
↑ 66.3% 78.0% 82.7%

NA

(Oct.)

A2.4: ACT composite score 
Average composite score of graduating class 

who took the ACT
↑ 20.5 19.4 19.6

NA

(Oct.)

A2.5: ACT college readiness 

Percent of graduating class ACT participants 

who meet or exceed all four subject 

readiness benchmarks

↑ 25% 18% 19%
NA

(Oct.)

A2.6: 4-year graduation rate
Percent of students graduating in four years, 

following a cohort from 9th to 12th grade
↑ 86.2% 88.7% 86.0% 86.7%

A2.7: Participation in potential college-

credit earning courses

Percent of senior students who participated 

in at least one potential college-credit 

earning course (PSEO, CIS, S2S, AP, IB, etc.) 

during their four years in high school

↑ 86.4% 87.5% 86.9% 87.4%

A2.8:  Maximum gap in potential college-

credit earning courses participation

Percent difference between highest and 

lowest participating student groups 

(considering F/R and ethnic student groups)

↓ 25.9% 27.5% 14.5% 12.2%

High School Trend
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Note: An underlined value represents either a change in the way the indicator was measured or an addition/modification as part of the scorecard revision process.  Bold text and a box around a value represent 

improvement.  NA indicates the data are not available.

* 2020-21 was impacted by the COVID-19 pandemic.

District Scorecard A:  Maximizing student learning and minimizing the achievement gap

Indicators Descriptions
Desired 

Trend

Elementary School Trend Middle School Trend
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2020-

21*

2021-

22

2022-

23

2023-

24

2020-

21*

2021-

22

2022-

23

2023-

24

2020-

21*

2021-

22

2022-

23

2023-

24

A3.1: Student engagement
Percent of overall engagement reported 

across items by surveyed students 
↑ 93.3% 90.6% 91.0% 89.8% 85.5% 85.0% 85.6% 84.5% 82.4% 79.6% 81.3% 85.1%

A3.2: Maximum gap in student engagement 

Percent difference between highest and 

lowest student groups (considering ethnic 

student groups)

↓ 2.6% 3.2% 3.8% 4.7% 6.0% 8.9% 14.2% 8.5% 2.4% 14.3% 8.9% 16.0%

A3.3: Students with no out of school 

suspensions/SpEd dismissal referrals

Percent of students who do not have an out 

of school suspension/SpEd dismissal referral
↑ 97.6% 97.7% 98.0% 92.9% 91.5% 90.0% 99.0% 94.2% 94.3% 93.8%

A3.4: Maximum gap in students with no 

suspension/SpEd dismissal referrals

Percent difference between highest and 

lowest student groups (considering F/R, SpEd, 

ML, and ethnic student groups)

↓ 7.3% 7.1% 5.3% 16.2% 21.9% 20.5% 2.5% 12.3% 13.6% 12.9%

A3.5: Maximum gap in students with 

expulsion referrals

Percent difference between highest and 

lowest student groups (considering F/R, SpEd, 

ML, and ethnic student groups)

↓ NA NA 0.2% NA NA NA 0.1% NA NA NA

A3.6: Overall average student attendance 

rate

Overall average percent of days students 

were in attendance
↑ NA NA 93.2% 93.6% NA NA 92.2% 92.6% NA NA 90.4% 90.6%

A3.7: Maximum gap in overall average 

student attendance rate

Percent difference between highest and 

lowest student groups (considering F/R, SpEd, 

ML, and ethnic student groups)

↓ NA NA 3.0% 3.5% NA NA 5.2% 5.8% NA NA 7.6% 6.7%

A3.8: Overall consistent attendance rate
Percent of students who attended at least 

90% of their days enrolled
↑ NA NA 80.9% 83.4% NA NA 74.7% 77.9% NA NA 66.8% 68.0%

A3.9: Maximum gap in overall consistent 

attendance rate

Percent difference between highest and 

lowest student groups (considering F/R, SpEd, 

ML, and ethnic student groups)

↓ NA NA 19.9% 20.8% NA NA 32.7% 32.5% NA NA 29.5% 29.5%

A3.10: Participation in extra-curricular 

activities

Percent of high school students participating 

in extra-curricular activities
↑ 44.1% 54.2% 44.5% 48.0%

A3.11: Maximum gap in extra-curricular 

activity participation

Percent difference between highest and 

lowest student groups (considering F/R, SpEd, 

ML, and ethnic student groups)

↓ 24.3% 24.9% 27.8% 26.6%

Middle School Trend High School Trend
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Note: An underlined value represents either a change in the way the indicator was measured or an addition/modification as part of the scorecard revision process.  Bold text and a box around a value represent 

improvement.  NA indicates the data are not available.

* 2020-21 was impacted by the COVID-19 pandemic.

District Scorecard A:  Maximizing student learning and minimizing the achievement gap

Indicators Descriptions
Desired 

Trend

Elementary School Trend

AH District Scorecard – Populated reflecting 2023-24 performance Page  10
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2020-

21*

2021-

22

2022-

23

2023-

24

2020-

21*

2021-

22

2022-

23

2023-

24

2020-

21*

2021-

22

2022-

23

2023-

24

B1: Employee engagement
Percent of overall engagement reported 

across items by employee survey participants
↑ 85.7% 81.4% 86.7% 79.7% 84.9% 81.1% 83.9% 75.5% 82.1% 77.3% 81.3% 76.8%

B2: Supervisor support

Percent of engagement across supervisor 

support items reported by employee survey 

participants

↑ 85.0% 79.8% 85.3% 78.8% 84.3% 81.2% 81.4% 74.5% 80.2% 76.0% 79.8% 77.2%

B3: School improvement goal attainment
Percent of math and reading School 

Improvement Goals that are met
↑ 0.0% 40.7% 17.3% 24.0% 8.3% 66.7% 33.3% 33.3% 23.1% 30.8% 0.0% 35.7%

2020-

21*

2021-

22

2022-

23

2023-

24

2020-

21*

2021-

22

2022-

23

2023-

24

2020-

21*

2021-

22

2022-

23

2023-

24

D2: Overall parent/guardian satisfaction 

with DISTRICT

Percent of overall satisfaction reported 

across items by surveyed parents/guardians 

(Morris Leatherman Survey - 

Parent/Guardian Attitude and Satisfaction)

↑ 95.1%
NA

(Sept.)
95.2% 93.0%

Note: An underlined value represents either a change in the way the indicator was measured or an addition/modification as part of the scorecard revision process.  Bold text and a box around a value represent 

improvement.  NA indicates the data are not available.

* 2020-21 was impacted by the COVID-19 pandemic.

District Scorecard D:  Engaging and collaborating with stakeholders for educational excellence

Indicators Descriptions
Desired 

Trend

Elementary School Trend Middle School Trend High School Trend

Indicators Descriptions
Desired 

Trend

Elementary School Trend Middle School Trend High School Trend

District Scorecard B:  Implementing “best in class” leadership and management practices  
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Anoka-Hennepin District Scorecard Interpretation Guide 

History 

• Implemented initially in August, 2011 at the request of the School Board

• Adapted from a Teamworks International tool

• Performance ranges for each indicator were set by a cross-representation of stakeholders

• Modifications to the format, indicators, and some of the levels occurred during the 2016-17 school year to more

closely align to World’s Best Workforce legislation

Purpose 

• Annual monitoring and reporting tool used for district, school, and department improvement planning and goal

setting

• Informs district strategic priorities

• Populated annually for the district overall, by level (elementary, middle and high schools), and by school

Organization 

• Broken down into four strategic directions (indicated along the

top of each section):

o Maximizing student learning and minimizing the

achievement gap

▪ Proficiency and growth

▪ Post-secondary readiness

▪ Welcoming and engaging schools

o Implementing “best in class” leadership and

management practices

o Expanding professionalism for administration and staff

o Engaging and collaborating with stakeholders for educational excellence

Key performance indicators 

• Key performance indicators are listed on the left of the document and include indicators aligned to:

o World’s Best Workforce (WBWF) state legislation (newly named Comprehensive Achievement and Civic

Readiness)

o Every Student Succeeds Act (ESSA) federal legislation

o School Board, district, and community priorities

09-09-24     I-12



Indicator descriptions 

• Descriptions of each measure are in the second column from the left 

o Describes what is being measured or compared and the meaning of the values displayed 

 
Performance levels 

• Ranges of performance are listed in the center columns, spanning from “intervene” to “vision” 

o The “baseline” level on this tool indicates the bottom line of acceptable performance, not the starting 

point of when the indicator was initially measured 

o Ranges were set based on philosophical ideals, discussion, and contextual and cultural values of Anoka-

Hennepin stakeholders and community 

 
Trend data 

• Score trends are located on the right side of the document with an arrow indicating the desired direction of the 

trend 

 
• A few things to note regarding the trend data: 

o (1) Bolded text with boxes around a score indicates improvement from the previous year 

o (2) Each score is color-coded corresponding to the range level achieved 

o (3) Underlined scores indicate the first time the indicator was measured or a change in the 

assessment/measure 

 

 

 

 

 

 

 

(1)  

(2) color-coded for “progress” level 

(3)  
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ANOKA-HENNEPIN SCHOOLS
CONTINUOUS IMPROVEMENT MODEL

What: Update district, school
leadership. Continue analyzing

annual data and identifying
opportunities for improvement.

Who: District, school leadership.

What: Publicly share and review 
districtwide results from the 

previous school year.
Who: School Board,
district leadership.

What: Cabinet recommends 
data-based prioirities to the 

School Board. A new improvement 
plan for the upcoming school 
year is created as a result.

 Who: School Board, cabinet.

What: School Board considers 
approval of strategic priorities for 

the upcoming school year.
Who: School Board.

What: Internally share district’s 
improvement plan. First stages 
of planning of the upcoming

school year begins.
Who: District, school leadership.

What: Implementation continues 
at schools, alongside annual 

staf� ng and resourcing. 
Who: District, school leadership.

What: Implementation continues 
at schools. School Board and 

cabinet meet to monitor 
progress on current priorities. 
Who: School Board, cabinet, 

district, school leadership.

What: Measure district 
efforts through multiple 

surveys and assessments. 
Who: District, school leadership.

What: Begin analyzing annual 
test data. School Board and 

cabinet meet to review upcoming 
year plans and preview 
benchmark attainment. 

Who: School Board, cabinet.

2024-25
VERSION 1.5
UPDATED 2024.02.26
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Anoka-Hennepin Schools
Draft 1 Yr Board Calendar

2024-2025 School Year
September 9, 2024

1
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Reference Key: WS = Work session item RM = Regular meeting item PCM = Policy Committee Meeting AR =  Action Requested/Required IO =  Information only

CA =  Consent Agenda MR = Monitoring Report LS = Listening Session SR= Superintendent Report PD = Professional Development SM = Special Meeting

Anoka-Hennepin
Proposed Board of Education July-December 2024 Agenda/Calendar

July August September October November December
District
Policy
Committee

● Policy Committee Meeting
(8/12)

● Policy Committee Meeting
(9/9)

Operational
Oversight

Work Session (7/15):
#4: Policy 102 Review -
Equal Educ. Opportunity

● #7: Equity Achievement
Plan Review

● #8: District “Terms”
● #9: Respectful Learning

Environment

Regular Meeting (7/15):
● Board Recognitions
● Superintendent’s Report
● Pay 2025 tax levy

timeline
● Authorize 2024-2026

Building Supervisors
Master Agreement

● Labor Relations Update

Work Session (8/12):
● Curriculum, Instruction, and

Assessment: Elementary ELA
● School Safety and Security

Update
● Substitute, Seasonal, Casual

Employee Rates for
2024-2025

● #5: Student Behavior,
Discipline, and Expulsion

● #10 Student Data Collection
Practices

Regular Meeting (8/26):
● Board Recognitions
● Superintendent’s Report
● Substitute, Seasonal, Casual

Employee Rates for
2024-2025 (consent)

● Labor Relations Update
● Executive Session - Labor

Negotiations

Work Session (9/9):
● Curriculum, Instruction, and

Assessment: SEL Phase 4
● Phase II Budget

Reduction/Reallocations
● District Goal

Setting/Planning
● Executive Session

Regular Meeting (9/23):
● Board Recognitions
● Superintendent’s Report
● Pay 2025 Preliminary levy

certify approval
● Phase II Budget Reductions
● TBD - Authorize Contract

Settlement(s)
● Facility Update
● Labor Relations Update
● Executive Session

Work Session (10/7):
● Morris Leatherman

Community Survey Results
● Curriculum, Instruction, and

Assessment:
○ Elementary ELA Pilot

Update
○ New Middle School

Courses
● MCA Overview
● Legislative Platform Draft
● Executive Session

Regular Meeting (10/28):
● Exclusion for Immunization
● Board Recognitions
● Superintendent’s Report
● October 1 Enrollment

Report
● Phase II Budget Reductions
● Comprehensive

Achievement and Civic
Readiness (aka: World’s
best workforce/
achievement and
integration overview)

● TBD - Authorize Contract
Settlement(s)

● Labor Relations Update
● Executive Session

Work Session (11/4):
● Curriculum, Instruction, and

Assessment:
○ Elementary ELA Pilot

Update
● MSHSL Foundation - Form A

and B resolution

Regular Meeting (11/18):
● Board Recognitions
● Superintendent’s Report
● Phase II Budget Reductions
● Legislative Platform Draft -

First read
● 26-27 Calendar - First Read
● TBD - Authorize Contract

Settlement(s)
● Labor Relations Update

Regular Meeting (12/9):
● Board Recognitions
● Superintendent’s Report
● TBD Resolution to close

schools to open enrollment
● Truth in Taxation Hearing
● Pay 2025 levy approval
● Confirmation of polling

locations - resolution
● TBD - Authorize Contract

Settlement(s)
● Legislative Platform
● 26-27 Calendar - Approval

Board Gov./
Self Gov.

● Board Professional
Development

● Board Retreat (11/23)

Supt
Relations

● Set Superintedent Annual
Evaluation Goals

Public
Engagement

Phase 2 Budget reductions and
realignment community
feedback meetings

● Truth in Taxation public
hearing

2
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Reference Key: WS = Work session item RM = Regular meeting item PCM = Policy Committee Meeting AR =  Action Requested/Required IO =  Information only

CA =  Consent Agenda MR = Monitoring Report LS = Listening Session SR= Superintendent Report PD = Professional Development SM = Special Meeting

Anoka-Hennepin
Proposed Board of Education January-June 2025 Agenda/Calendar

January February March April May June
District
Policy
Committee

● Board Policy Committee
(1/29)

● Board Policy Committee
(3/18)

● Board Policy Committee
(6/17))

Operational
Oversight

Regular Meeting (1/13):
● Election of board

officers/annual
meeting/board
protocols review (AR)

Regular Meeting (1/27):
● Board Recognitions
● Superintendent’s Report
● TBD

Work Session (2/10):
● Curriculum, Instruction, and

Assessment:
○ Elementary ELA Pilot

Update
● 2024-2025 Strategic

Priorities (first read)

Regular Meeting (2/24):
● Board Recognitions
● Superintendent’s Report
● Indian Education Program

Update - Concurrence/
nonconcurrence Compliance
Documents for Approval

● MMKR FY25 Audit
● Amended Budget FY25

Work Session (3/3):
● Curriculum, Instruction, and

Assessment: TBD
● Anoka Technical High

School/STEP Programs
Presentation

Regular Meeting (3/24):
● Board Recognitions
● Superintendent’s Report
● OPEB Actuary Update
● Wells Fargo OPEB Trust

update

Work Session (4/7):
● Curriculum, Instruction, and

Assessment:
○ Elem ELA Initial

Curriculum Adoption
Recommendation

Regular Meeting (4/21):
● Board Recognitions
● Superintendent’s Report
● Preliminary FY26 General

Fund Budget
● Elem ELA Curriculum

Adoption Recommendation
● Medical and Dental Rates

for 2025-2026 - First Read
● Volunteer Recognition
● Resolution - Probationary

Terminations

Regular Meeting (5/5):
● Medical and Dental Rates for

2025-2026

Regular Meeting (5/19):
● Board Recognitions
● Superintendent’s Report
● FY26 Proposed Budget All

Funds
● Resolution - Probationary

Terminations
● Labor Relations Update

Work Session (6/9):
● Curriculum, Instruction, and

Assessment: TBD
● 10 year Long Term Facility

Maintenance Plan first read
● 2025-2026 Terms and

Conditions of Employment

Regular Meeting (6/23):
● Board Recognitions
● Superintendent’s Report
● Approve FY26 Budget
● 10 year Long Term Facility

Maintenance Plan -
Approval

● Legislative Session Recap
● Certification of Population

Estimation
● Resolution - Probationary

Terminations (final actions)
● TBD - Authorize 2025-2027

Master Agreement
● Labor Relations Update

Board Gov./
Self Gov.

Annual Meeting:
● Election of board

officers/annual
meeting/board protocols
review (AR)

● Standing Work Session
item: Board calendar review
(15 min)

● Standing Work Session
item: Board calendar
review (15 min)

● Board Retreat (3/20)

● Standing Work Session
item: Board calendar review
(15 min)

● Standing Work Session
item: Board calendar review
(15 min)

● Standing Work Session
item: Board calendar review
(15 min)

Supt
Relations

● June/July Supt Evaluation

Public
Engagement

3
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