ANOKA-HENNEPIN
SCHOOLS

School Board Meeting
Monday, October 23, 2023
AGENDA

Call to Order (1 minute)

Dates to Remember
Pledge of Allegiance (1 minute)

Approve Board Agenda (1 minute)
Recognitions (8 minutes)

4.A.Monroe Elementary - Project Lead The Way Distinguished School
Dr. Mary Wolverton, Associate Superintendent for Elementary Schools; Amy Oliver, Principal, Monroe
Elementary; Kristin Contons, Curriculum Integrator; Alan Durand, Grade K Teacher; Chelsea Regan, Grade 3
Teacher; Lisa Silmser, Literacy Specialist

4.B. Monroe Elementary - Minnesota's Future Award from Minnesota Business Partnership
Dr. Mary Wolverton, Associate Superintendent for Elementary Schools; Amy Oliver, Principal, Monroe
Elementary

Consent Agenda (5 minutes)

5.A.Minutes from 10/09/23 Board Work Session
Jeff Simon, Board Clerk

Appendix A

5.B. Retirements, Resignations, Terminations, Layoffs and Recalls, Leaves and Modified Leaves of Absence,
Appointments
Matt Brain, Director of Employee Services

Appendix B
5.C. Cash Disbursements Report
Jennifer Beck, Director of Finance

Appendix C
5.D.Cash Balance Report
Jennifer Beck, Director of Finance

Appendix D
5.E. Donations & Scholarship Report
Jennifer Beck, Director of Finance

Appendix E
5.F. Monthly Revenue & Expenditures
Jennifer Beck, Director of Finance
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Appendix F
5.G.Fund Balance Policy 714.0
Michelle Vargas, Chief Financial Officer

Appendix G
5.H.Bid #24011B - McKinley ES HVAC Replacement and Deferred Maintenance - Phase 2
Tiffany Audette, Director of Purchasing

Appendix H
5.1. City of Coon Rapids Ice Lease Agreement
Greg Cole, Chief Operations Officer

Appendix I
5.J. City of Coon Rapids Locker Room Space Agreement
Greg Cole, Chief Operations Officer

Appendix J
5.K.City of Champlin Ice Forum Lease Agreement
Greg Cole, Chief Operations Officer

Appendix K
5.L. City of Champlin Ice Forum Locker Room Lease for Girls Hockey
Greg Cole, Chief Operations Officer

Appendix L
5.M. City of Champlin Ice Forum Locker Room Lease for Boys Hockey
Greg Cole, Chief Operations Officer

Appendix M
5.N.Anoka Area Ice Arena Lease Agreement
Greg Cole, Chief Operations Officer

Appendix N
5.0.National Sports Center Super Rink Ice Lease Agreement for Blaine High School Girls Hockey
Greg Cole, Chief Operations Officer

Appendix O
5.P. National Sports Center Super Rink Ice Lease Agreement for Blaine High School Boys Hockey
Greg Cole, Chief Operations Officer

Appendix P
5.Q.National Sports Center Super Rink Ice Lease Agreement for Coon Rapids High School Boys Hockey
Greg Cole, Chief Operations Officer

Appendix Q
5.R. Immunization Exclusions as required by Statute 121a.15
Cindy Hiltz, Assistant Director of Student Services, Health Services

Communications, Delegations & Petitions (15 minutes)

Board Calendar & District Update (10 minutes)
Cory Mclntyre, Superintendent
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8. Elementary & Secondary Education (110 minutes)

8.A.Building Naming of Franklin Site Process/Recommendation (15 minutes)
Becky Brodeur, Associate Superintendent for Middle Schools; Paige Dopp, Special Education Program

Supervisor
Appendix R 79
Appendix S 80

8.B.Middle School Transition: 6th Grade First Day of School (15 minutes)
Becky Brodeur, Associate Superintendent for Middle Schools; Tom Shaw, Principal, Roosevelt Middle School;
Joel Young, Principal, Jackson Middle School

Appendix T 84
8.C. October 1 Enrollment Report (20 minutes)
Dr. Joel VerDuin, Chief Technology & Information Officer

Appendix U 85

Appendix V 99
8.D. World's Best Workforce/Achievement & Integration Overview (60 minutes)

Dr. Johnna Rohmer-Hirt, Executive Director of Research, Evaluation & Testing

Appendix W 105
9. General Counsel (20 minutes)

9.A.Policy 413.0 Harassment, Violence and Discrimination Policy - First Read (Amended) (5 minutes)
Tim Palmatier, General Counsel

Appendix X 135
9.B. Policy 506.0 District Student Discipline Policy - First Read (Amended) (5 minutes)
Tim Palmatier, General Counsel

Appendix Y 152
9.C. Policy 419.0 Tobacco and Smoke Free Environment Policy - First Read (5 minutes)
Tim Palmatier, General Counsel

Appendix Z 166
9.D.Policy 533.5 Physical Wellness Policy - First Read (5 minutes)
Tim Palmatier, General Counsel

Appendix AA 168
10. Board Correspondence & Communication

11. Executive Session (45 minutes)

11.A. Labor Negotiations (45 minutes)
Dr. Jennifer Cherry, Executive Director of Human Resources

12. Adjourn
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A FUTURE WITHOUT LIMIT

School Board Meeting Agenda

October 23, 2023
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October 23
November 1
November 6
November 7
November 13
November 18
November 20
November 22
November 23-24

. November 27

. December 1

. December 4

. December 4

. December 6

. December 11

. December 13

. December 25-26

. December 27-29

. January 1

. January 2

Regular School Board Meeting, Sandburg Education Center, 6:30 p.m.
Meet & Confer-Teachers, ESC, 5:30 p.m.

CIAC, ESC, 5:30 p.m.

Election Day

Regular School Board Meeting, Sandburg Education Center, 6:30 p.m.
School Board/Cabinet Planning, Bunker Hills Event Center, 8:00 a.m.
Board Policy Committee, ESC, 4:30 p.m.

P/T Conference Conversion Day, No School

Thanksgiving Break, School District Closed

Regular School Board Meeting, Sandburg Education Center, 6:30 p.m.
Staff Planning, No Students

PLC/Staff Development, Para Staff Development, No Students

CIAC, ESC, 5:30 p.m.

School Board Orientation, Sandburg Education Center

Truth in Taxation—Regular School Board Meeting, Sandburg Education Center, 6:30 p.m.
Winter Play Up Meeting, 5:30 p.m.

District Closed, Holiday

No School, Winter Break

District Closed, Holiday

No School, Winter Break

To contact the School Board, go to www.ahschools.us/schoolboard and click on School Board Members.

The largest school district in Minnesota, Anoka-Hennepin serves 36,788 students and 242,300 residents
living in Andover, Anoka, Blaine, Brooklyn Center, Brooklyn Park, Champlin, Coon Rapids, Dayton, Fridley,
Ham Lake, Nowthen, Oak Grove and Ramsey. The district was established in 1952.

ANOKA-HENNEPIN
SCHOOLS

Jeff Simon
CLERK

Erin Heers-McArdle
TREASURER

Marci Anderson Nicole Hayes Matt Audette Kacy Deschene

CHAIR VICE CHAIR DIRECTOR DIRECTOR

This agenda will be provided in an alternate format upon request in order to accommodate individuals with disabilities. A minimum of three days notice is needed.
Please call Debbie Koffski at 763-506-1002 to request an alternate format.

A future without limit



10-23-23  A-1
MINUTES OF MEETING
SCHOOL BOARD OF INDEPENDENT SCHOOL DISTRICT NO. 11
(Anoka-Hennepin School District)
STATE OF MINNESOTA

The School Board of Anoka-Hennepin Independent School District No. 11 held a work session on Monday, October
9, 2023, at the Educational Service Center, Anoka, Minnesota.

Chair Anderson called the meeting to order at 5:30 p.m.

The following members were present: Marci Anderson, Matt Audette, Kacy Deschene, Erin Heers-McArdle and Jeff
Simon. Nicole Hayes was absent.

Kacy Deschene motioned to approve the Board Agenda as presented. Jeff Simon seconded. Motion passed on a 5-0 vote.

CONSENT AGENDA

Jeff Simon moved and Erin Heers-McArdle seconded the motion to approve the following consent agenda items:
a. Minutes from the September 25, 2023, School Board meeting.

b. Personnel items as follows:

APPENDIX B 20231009 1

Moved that the Board accepts the personnel recommendations and authonzes the appropriate Board officer(s)
or School District administrator(s) to sign all documents necessary to effectuate these agreements.

RETIREMENTS

Name Current or Most Recent Position Last Date Employed
Joanne Richnow ESC-Special Ed, Educ Office Prof 12/29/2023
Randall Sveningson ESC, B/G Mamtenance Spec Woodshop 080172024

RESIGNATIONS, TERMINATIONS
Full Name (FL) Current or Most Recent Position Last Date Employed
Reece Koehler Andover, Teacher Grade 2 097292023
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LEAVES OF ABSENCE

Name Current or Most Recent Position Leave Begins Leave Ends
Kathanine Borg Onbow Creek, Teacher LD 09/14/2023 09 22/2023
Dwbra Brunner Crooked Lake. ParaEducator Special Education 0905/2023 02272023
Barbara Carlson Andover High, Preschool Inst-Pro Rated Bene 11/16/2023 12/22/2023
Jamie Costello Oxbow Creek, Teacher EBD 091 5/2023 1V 13/2023
Lisa Dracger Sand Creck, ParaEducator Elementary 092172023 1V 12/2023
Lynda Edelman-Hoecherl Jackson Middle, Educ Office Prof School Year 092602023 10V 13/2023
Heidi Estrem Wilson, Teacher Social Worker 09/14/2023 OM2T/2023
Deseraie Hall Jackson Middle, ParaEducator Spec Ed Cntr Base 09/ 19/2023 112172023
MNorhan Hassan Mississippi, Teacher ABS (AcadBehav) 0925/ 2023 05/08/2024
Susan Hawley Mississippi, ParaEducator Spectal Education 090772023 11/24/2023
Candace Keller ESC - Transportation, ParaEducator Bus 092172023 1V25/2023
Michelle M Larrabee Wemdale, Teacher EC/SE Stretch Calendar 11/01/2023 11/15/2023
Brianna Mueller Jefferson, A+ Site Leader full year 02172023 10D 1/2023
Debra Melson Coon Rapids High, ParaEducator Spec Ed Cotr Base 09/25/2023 11A08/2023
Lisa Morling ESC, Confidential Employee 09/25/2023 1V13/2023
Brandon Schaa Ancka Middle - FM, Teacher Science 03/18/2024 04/05/2024
Mary Stradal Ramsey, ParaEducator Special Education O 192023 13 1/2023
Tammy Taye University Avenue, ParaEducator Special Education 09/21/2023 11172023
John Valley Ancka Middle - FM, B/G Building Supervisor 01042024 01/05/2024
John Valley Anocka Middle - FM, B/G Building Supervisor 06/13/2024 061472024
Mackenizie Wolff ChamplinBrilynPk Academy, ParaEducator Special Education 091 1/2023 11 3/2023
Diane Zupfer Wilson, Child Mutrition Assistant 09/29/2023 1V 2023
MODIFIED LEAVES OF ABSENCE

Name Current or Most Recent Position Leave Begins Leave Ends
Robert Cich ESC, B/G Driver 08192022 01/02/2024
Jennifer M Jochum Blaine High, ParaEducator Secondary 03272023 O 26/2023
Doreen Kelly Mississippi, Child Nutrition Assistant 05/18/2023 09 27/2023
Liza Morling ESC, Confidential Employee 08/29/2023 09 22/2023
Barry Perreault Morthdale Middle, Teacher Media Specialist Secd OF/ 292023 1240172023
Heidi Raffety Andover DC-Bridges, ParaEducator Special Education 04/05/2022 082023



102323 A-3
APPOINTMENTS 20231009
Name Current or Most Recent Position Effective Date  Lane/Step FTE Salary
Elementary
Lauren Landsverk Ramsey, Teacher Art Elementary (08/28/2023 Bachelors'1 06500 529314
Jayna Schmitt McKinley, Teacher 4-5 Exploration 09202023 Bachelors+45/13 09198 863370
Name Current or Most Recent Position Effective Date  Lane/Step FTE Salary
Secondary
Cody Bloomer Coon Rapids Middle, Teacher Math 10A02/2023 Bachelors'4 08770 £41.253
Brandon Hersch Andover High, Teacher Science 0252023 Masters/12 0.9037 §67.703
Name Current or Most Recent Position Effective Date  Lane/Step FTE Salary
Special Education
Heidi Estrem Hamilton, Teacher Social Worker 09/08/2023 Masters/1 1 0.9626 S7T0.045
Kayla Murphy Morthdale Middle, Teacher ASD {AutismSpectrum) 08/28/2023 Bachelors'4 10000 £47.038
Giovanna V Theisen RiverTrail Leaming Ctr, Teacher DD 08/28/2023 Masters/1 10000 £51.689
Brittany Wells RrverTrall Leaming Ctr, Teacher Social Worker 09152023 Masters/T 0.9358 £59.002
Name Current or Most Recent Position Effective Date  Davs Salary
Administrative
Mancy Hall Blaine High, Asst Principal Spec Asgn - Ret 09/ 1972023 45 $19.200
Based on a retiree assistant principal rate of 5400 per day

c. Approved Quote #24015Q-School Transportation Services.

d. Approved Proposal #24014P-Mental Health Services.

e. Approved Bid #24010B-Sand Creek ES HVAC Replacement & Deferred Maintenance-Phase 3.

f.  Immunization Exclusions—names and specifics are not included because of data privacy.

Motion passed on a 5-0 vote.

The work session then continued with the following agenda items: Play Up Policy Review and Discipline Practices

Review.

Chair Anderson proposed that pursuant to Minnesota Statute 13D.03 Subd. 1, that they move into a closed session to
deal with matters of labor negotiations for the following bargaining groups: Teachers, Child Nutrition Site Supervisors,

Custodians, Ed. Support Professionals, Principals, School Office Supervisors, and Tech. Specialists. The closed
session will be held in Room 111. Jeff Simon seconded the motion to go into closed sessions. Motion carried.

Chair Anderson recessed the meeting at 8:44 p.m. The meeting reconvened in closed executive session at 8:52 p.m. to
discuss negotiations.

The meeting reconvened in open session at 10:08 p.m. Jeff Simon moved and Erin Heers-McArdle seconded the
motion to adjourn the meeting. Motion passed on a 5-0 vote.

Jeff Simon, Clerk

Anoka-Hennepin Independent School District No. 11

Marci Anderson, Chair

Debbie Koffski, CPS
Recorder

Prepared by:

Approved:
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APPENDIX B 20231023

Moved that the Board accepts the personnel recommendations and authorizes the appropriate Board officer(s)
or School District administrator(s) to sign all documents necessary to effectuate these agreements.

RETIREMENTS

Name Current or Most Recent Position Last Date Employed
Pamela Cosgrove Anoka Middle - FM, ParaEducator Secondary 10/23/2023

Brenda J Siems Ramsey, Teacher Grade 5 06/07/2024

RESIGNATIONS, TERMINATIONS

Full Name (FL) Current or Most Recent Position Last Date Employed
Adam Peterson Ramsey, TIER I-DD 10/06/2023
Ann Steinle Eisenhower, Teacher Grade 2 10/06/2023

HR School Board Appendix Report: Terminations
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APPENDIX B 20231023

Moved that the Board accepts the personnel recommendations and authorizes the appropriate Board officer(s)

or School District administrator(s) to sign all documents necessary to effectuate these agreements.
LEAVES OF ABSENCE
Name Current or Most Recent Position Leave Begins Leave Ends
Mary Dunham Anoka Middle - FM, Child Nutrition Assistant PT 09/21/2023 10/20/2023
Susan M Elliott Eisenhower, Teacher Grade 4 10/09/2023 10/23/2023
Elena Hansen A-H Regional High School, Teacher English 10/02/2023 10/27/2023
Jordan Jennrich Coon Rapids High, ParaEducator Secondary 10/09/2023 12/15/2023
Becky Jenson Champlin Park High, Educ Office Prof 10/19/2023 12/11/2023
Trevor Klein Coon Rapids High, Teacher Science 10/06/2023 10/06/2023
Trevor Klein Coon Rapids High, Teacher Science 11/03/2023 11/03/2023
Trevor Klein Coon Rapids High, Teacher Science 12/01/2023 12/01/2023
Charlene LaGrange ESC, Preschool Inst-Pro Rated Bene 11/28/2023 01/09/2024
Catherine A Landis Eisenhower, Teacher SA-Coach Math Spec 10/10/2023 02/12/2024
Maureen Larson Jackson Middle, ParaEducator Special Education 11/07/2023 12/01/2023
Leeann Macarthur ESC-Special Ed, Teacher Occupational Therapist 11/07/2023 12/19/2023
Cathy Malone Dayton, Teacher K5 Core Inst Support 09/18/2023 10/10/2023
Bree Medin Coon Rapids High, Teacher Academic Support 09/29/2023 11/01/2023
MacKenzie Menden Anoka Middle - FM, Teacher Social Studies 10/12/2023 12/22/2023
Ryan Menden Coon Rapids High, TIER I-ABS (AcadBehav) 10/12/2023 10/27/2023
Sarah Norgren A-H Tech High School, Teacher ESL 10/03/2023 12/22/2023
Maureen Schmidt Oxbow Creek, Teacher Grade 4 10/06/2023 12/22/2023
Jennifer S Smith Crooked Lake, Teacher ABS (AcadBehav) 11/20/2023 02/09/2024
Kimberly Wetterlind ESC, Child Nutrition Assistant PT 09/19/2023 10/13/2023
Laurie Zentner Adams, B/G Custodian 10/05/2023 11/03/2023
MODIFIED LEAVES OF ABSENCE
Name Current or Most Recent Position Leave Begins Leave Ends
Lisa Draeger Sand Creek, ParaEducator Elementary 09/21/2023 10/11/2023
Lorie Duffy Sorteberg ECC, ParaEducator Spec Ed Cntr Base 07/20/2023 10/06/2023
Lynda Edelman-Hoecherl Jackson Middle, Educ Office Prof School Year 09/26/2023 10/24/2023
Susan Hawley Mississippi, ParaEducator Special Education 09/07/2023 10/17/2023
Brianna Mueller Jefferson, A+ Site Leader full year 09/21/2023 10/31/2023
Karan J Murphy Champlin Park High, ParaEducator Spec Ed Cntr Base 09/04/2023 10/13/2023
Barry Perreault Northdale Middle, Teacher Media Specialist Secd 08/29/2023 03/01/2024
Tammy L Salmonson Johnsville, ParaEducator Special Education 11/11/2022 10/09/2023
Patrick Showalter ESC, B/G Maintenance Specialist 10/11/2022 10/11/2024
Becky Thronson Oak View Middle, Teacher English 08/28/2023 03/08/2024
Mackenizie Wolff ChamplinBrklynPk Academy, ParaEducator Special Education 09/11/2023 10/16/2023
Diane Zupfer Wilson, Child Nutrition Assistant 09/29/2023 10/09/2023

HR School Board Appendix Report: Leave of Absence

1
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APPOINTMENTS 20231023
Name Current or Most Recent Position Effective Date Lane/Step FTE Salary
Elementary

Chierstan Burns University Avenue, Teacher Grade 4 08/28/2023 Bachelors/11 1.0000 $60,497
Robert McHugh Hamilton, Teacher Phys Ed Elementary 09/25/2023 Bachelors+45/1 0.9037 $43,931
Bridget VanLith Jefterson, Teacher K5 Core Inst Support 09/25/2023 Bachelors/3 0.9037 $41,263
Name Current or Most Recent Position Effective Date Lane/Step FTE Salary
Secondary

This section returned no records

Name Current or Most Recent Position Effective Date Lane/Step FTE Salary

Special Education

Carla Carlson Brookside, Teacher ABS (AcadBehav) 10/09/2023 Masters/13 0.8503 $64,638
Casey Riecken University Avenue, Teacher ABS (AcadBehav) 10/16/2023 Bachelors/5 0.8128 $39,187
Jennifer Smithwick Anoka Middle - FM, Teacher E/BD 09/05/2023 Bachelors/1 0.9786 $44,133
Alison Stueber Ramsey, Teacher ABS (AcadBehav) 10/09/2023 Masters/9 0.8503 $58,624
Kristine Svedberg Roosevelt Middle, Teacher ABS (AcadBehav) LTS 10/10/2023 Bachelors/2 0.1872 $8,546
Name Current or Most Recent Position Effective Date  Days Salary
Administrative

Lora Swanson ESC, Accountant 10/16/2023 185 $60,837

Based on an annual salary of $85,500 for 260 days

HR School Board Appendix Report: Appointments



MOTION

That these disbursements as presented, excluding net payroll, be

allowed and charged to funds as follows:

Date:

10-23-23 C

October 23, 2023

Fund
No. Description Amount
Checks $ 10,773,496.63
01 General 9,357,856.97
02 Food Service 409,576.17
04 Community Service 110,061.86
06 Building Construction 578,125.67
07 Bond & Interest K-12 -
20 Health-Self Insurance 317,875.96
21 Dental-Self Insurance -
22 Work. Comp.-Self Insurance -
47 OPEB Debt Service -
Electronic Payments $ 20,590,844.40
01 General 12,915,209.91
02 Food Service 170,921.55
04 Community Service 644,774.14
06 Building Construction -
07 Bond & Interest K-12 -
20 Health-Self Insurance 6,459,687.82
21 Dental-Self Insurance 283,781.45
22 Work. Comp.-Self Insurance 116,469.53
47 OPEB Debt Service -
ACH Payments $ 4,999,235.42
01 General 2,472,277.36
02 Food Service 63,753.25
04 Community Service 108,539.72
06 Building Construction 2,203,712.51
07 Bond & Interest K-12 -
20 Health-Self Insurance 141,555.58
22 Work. Comp.-Self Insurance 9,397.00
P-Card $ 230,054.62
01 General 135,657.51
02 Food Service 5,246.87
04 Community Service 89,136.25
06 Building Construction 13.99
20 Health-Self Insurance -

TOTAL DISTRICT

$

36,593,631.07




07/01/23
07/31/23
08/31/23
09/30/23
10/31/23
11/30/23
12/31/23
01/31/24
02/28/24
03/31/24
04/30/24
05/31/24
06/30/24

10-23-23 D
ANOKA HENNEPIN DISTRICT NO. 11
MONTHLY CASH BALANCES - FY24
FY23 Total
FOOD COMMUNITY BUILDING DEBT EMP BENE EMP BENE EMP BENE OPEB BUILDING All Balances
GENERAL SERVICE SERVICE CONSTRUCTION SERVICE HEALTH DENTAL WORK COMP DEBT SERVICE TOTAL CASH CONSTRUCTION SCHOLARSHIP  TOTAL ALL (1 year ago
01-101 02-101 04-101 06-101" 07-101 20-101 21-101 22-101 47-101 CASH INVESTMENTS INVESTMENT INVESTMENT  BALANCES comparison)
167,625,306 9,661,551 12,168,757 (2,844,745) 9,201,166 24,002,428 3,225,038 2,287,027 1,304,644 226,631,172 10,000,000 16,854,844 712,365 254,198,381 273,086,188
137,645,718 9,351,636 11,562,339 (619,251) 6,724,711 17,724,437 2,897,721 2,104,797 1,381,049 188,773,157 10,000,000 13,071,820 688,427 212,533,404 241,851,628
168,372,920 9,385,665 11,533,868 (2,681,823) 6,325,755 14,225,288 2,294,219 2,066,908 1,358,476 212,881,277 10,000,000 13,124,816 509,804 236,515,897 271,684,755
185,170,574 8,882,238 13,083,758 (4,131,880) 6,329,633 14,920,089 2,548,666 2,067,015 1,358,523 230,228,616 10,000,000 13,131,309 464,430 253,824,355 276,894,445
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0

L Building Construction Fund is negative because funds are transferred from the Building Construction investment account on a reimbursement basis.



ANOKA-HENNEPIN DISTRICT NO. 11
MONTHLY DONATION REPORT

October 2023

10-23-23

E-1

IDATE |DONOR DONEE PURPOSE TYPE AMOUNT |
09/27/23 3M Open Fund CRHS Boys Golf Athletics Use General 250.00
09/22/23 AHEF CRHS AHEF-R Settls Planners for Students General 500.00
09/26/23 AHEF Anoka High School AHEF-Purchase of books for students General 500.00
09/26/23 AHEF Anoka High School AHEF-Women's Empowerment Group Field Trips General 500.00
09/26/23 AHEF Jackson Middle School AHEF- | Belong Student Materials General 500.00
09/27/23 AHEF Dayton Elementary AHEF-Kindness Club-C.Saksa AHEF Grant General 500.00
09/14/23 American Online Giving Foundation University Avenue ACES Elem Supplies, ect. General 132.12
09/15/23 American Online Giving Foundation Hamilton Elem General Supplies General 91.52
09/27/23 Andover Band Boosters Organization Andover High School Marching Band Arrangments General 150.00
09/27/23 Andover Band Boosters Organization Andover High School Marching Band Arrangments General 5,000.00
09/14/23 Andover Girls Soccer Booster Club Andover HS Girls Soccer program use- Hotel Rooms in Dulutt General 2,846.01
09/26/23 Anoka Employee Club Lincoln Elementary School supplies for Students General 150.00
09/28/23 Anoka Employees Club Anoka Middle School for the Arts non-instructional supplies and registrations General 400.00
09/22/23 Anoka High School Band Anoka Marching Band Charter Bus to Marshall MN General 1,975.00
09/28/23 Anoka High School Band Anoka Marching Band Charter Bus to Marchall MN General 2,075.00
09/22/23 Anoka High School Dance Team Booster Club Anoka Dance Team Kick Uniforms General 2,951.80
09/20/23 Anoka-Hennepin Educational Foundation Champlin Park HS AHEF-Women's Group Supplies General 500.00
09/22/23 Blaine Youth Hockey Blaine HS Supplies for boys and girls cross country runnin(General 2,000.00
09/28/23 Bring Change 2 Mind Champlin Park HS Club Supplies General 150.00
09/22/23 Champlin Park Baseball Association Champlin Park HS Work by Divison 16 General 12,500.00
09/29/23 Champlin Park Girls Soccer Boosters Champlin Park Athletics Girls Soccer Coach-G.Garcia-ESA General 4,866.86
10/03/23 Champlin Park HS Girls Soccer Booster Club Champlin Park HS harter Transportation to Duluth General 2,050.00
09/20/23 Champlin Park Touchdown Club Champlin Park Athletics 1FB coach- Greg Kapitzke Part 2 salary only General 4,000.00
09/20/23 Champlin Park Touchdown Club Champlin Park Athletics 1FB coach- Greg Kapitzke Part 2 salary+ General 1,396.30
09/20/23 Coon Rapids Gridiron Club CRHS Zon Nienaber Football ESA General 3,300.00
09/20/23 CPHS Boys Soccer Booster Club Champlin Park HS Charter to Duluth,MN General 2,050.00
09/22/23 Diamond Metal Products, Inc. Blaine HS Materials for Metal Shop Club General 2,000.00
09/15/23 Farrells Extreme Bodyshaping Rum River Elem Speech Language Pathologist Suppliest General 500.00
09/26/23 Impacks Foundation Andover Elementary Classroom Supplies General 170.00
10/03/23 Impacks Foundation Brookside Elem General Supplies for the School General 460.00
09/27/23 Koop Family Foundation CRHS Supplies to Support Students in need General 1,000.00
09/28/23 Koop Family Foundation Andover High School General Instruct Supplies General 1,000.00
09/15/23 Madison PTO Madison Gr 2 field trip admission grant General 250.00
09/15/23 Madison PTO Madison Gr 3 transporation grant General 191.00
09/15/23 Madison PTO Madison Gr 4 transporation grant General 191.00
09/22/23 Madison PTO Madison Elem Fitness Finder General 301.95
09/22/23 Madison PTO Madison Elem Gr 5 Bowling transportation General 191.00
09/22/23 Madison PTO Madison Elem Gr. K Pinehaven transportation General 375.00



10-23-23

E-2

09/14/23 Mat Bandits Wrestling Club Adams Elementary Student Supplies Instructional General 5,000.00
09/14/23 Mat Bandits Wrestling Club Morris Bye Elementary Leader in Me Program and Calming Space Materi General 5,000.00
09/14/23 Monroe Elementary PRO Monroe Ele Field Trips General 1,000.00
09/14/23 Morris Bye Parent Teacher Organization Morris Bye Elementary Leader in Me Program and Calming Space Materi General 8,000.00
09/15/23 Oxbow Creek PTO Oxbow Creek Elem. Furniture for Flex Space General 9,983.82
09/29/23 Rum River Association of Families and Teachers Rum River Elementary Health Services Cots General 2,350.00
09/29/23 Rum River Association of Families and Teachers Rum River Elementary Kindergarten Hallway Hooks General 2,869.78
09/22/23 Steinwall INC. CRHS Robotics Team use for competition entry fees and related General 500.00
09/14/23 Target Corporation c/o CyberGrants Champlin Park High School Student Recognition General 64.00
09/26/23 The Blackbaud Giving Fund CBPS Supplies for Student General 20.00
09/26/23 The Blackbaud Giving Fund Jackson Middle School Student Materials General 40.00
09/14/23 The Blackbaud Giving Fund by its agent, YourCause Andover Elem Classroom supplies General 41.00
09/14/23 The Blackbaud Giving Fund by its agent, YourCause Andover Elem Classroom supplies General 25.00
09/20/23 The Blackbaud Giving Fund by its agent, yourcause Andover Elem Classroom Supplies General 25.00
09/22/23 The Blackbaud Giving Fund by its agent, YourCause Andover HS General Instruct General 20.00
09/22/23 The Blackbaud Giving Fund by its agent, YourCause Blaine HS General School Supplies General 2.00
09/22/23 The Blackbaud Giving Fund by its agent, YourCause Blaine HS Supplies for Girls Tennis Team General 200.00
09/14/23 The Blackbaud Giving Fund/Your Cause OVMS Student incentives and recognition General 40.00
09/20/23 The Blackbaud Giving Fund/Your Cause OVMS Student incentives & recognition General 40.00
09/15/23 The Connexus Energy Foundation Paythways Transition Program Instructional supplies General 1,500.00
*MATERIAL, EQUIPMENT, OR LABOR DONATION
TOTAL 94,685.16
STUDENT ACTIVITIES

IDATE |]DONOR DONEE PURPOSE TYPE AMOUNT |

TOTAL
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IDATE |DONOR DONEE PURPOSE TYPE AMOUNT |
10/05/23 Cash Donation Anoka High School Anna Arnold Hedgeman Scholarship Scholarship 55.00
09/21/23 Debban, Virg or Diane Anoka High School Class of '63 Scholarship Scholarship 200.00
09/20/23 Fidelity Charitable Anoka High School Class of '63 Scholarship Scholarship 500.00
10/05/23 Lindeke, Barbara Anoka High School Anna Arnold Hedgeman Scholarship Scholarship 50.00
10/05/23 Lockett, Thoma & Mary Jo Anoka High School Anna Arnold Hedgeman Scholarship Scholarship 30.00
09/22/23 National Philanthropic Trust Champlin Park High School CPHS Avid Soar Scholarship Scholarship 4,000.00
10/05/23 The Trust Agreement of Ronald & Mary Beth Scavo  Anoka High School Anna Arnold Hedgeman Scholarship Scholarship 30.00
09/27/23 Watson, Patricia Anoka High School Class of '63 Scholarship Scholarship 10.00

SCHOLARSHIP TOTALS 4,875.00
TOTAL DONATIONS 99,560.16
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FY23 YTD is % of Budget
FY21 & FY22 YTD is % of Actual

Fund Month to Date Year to Date Budget 2023-24 | 2022-23 | 2021-2022
General 27,265,618 101,020,256 617,825,830 16% 17% 16%
Food Service 685,990 1,329,255 26,803,221 5% 8% 7%
Community Service 3,653,481 7,457,719 27,718,687 27% 29% 27%
Building Construction® 6,494 97,549 20,000 488% 8538% -4%
Debt Service 3,924 1,756,849 15,394,194 11% 16% 9%
Trust - - 750,000 0% 0% 0%
[Total Al Funds $ 31615506 5 111,661,628 $ 688,511,932 16% 17% 16%|

% Comparison of YTD to Actual (FY22 & FY23)/Total Budget (FY24)
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Anoka-Hennepin ISD #11
Statement of Expenditures
For the month ended Sept 30, 2023
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FY23 YTD is % of Budget
FY21 & FY22 YTD is % of Actual

Fund Month to Date Year to Date Budget 2023-24 | 2022-23 | 2021-22
General
Salaries & Benefits 37,095,381 49,737,308 498,124,467 10% 10% 10%
Purchased Services 2,285,522 6,272,207 57,920,406 11% 11% 8%
Supplies 3,031,437 10,462,309 25,741,355 41% 36% 42%
Capital Expenditures 4,553,551 13,158,180 25,118,614 52% 33% 67%
Other Exp & Transfers 181,313 653,307 4,058,066 16% 17% 22%
Total General Fund S 47,147,205 S 80,283,311 $ 610,962,908 13% 13% 13%
Food Service 1,005,079 1,958,002 24,429,676 8% 7% 6%
Community Service 2,471,576 5,701,168 27,419,770 21% 18% 19%
Building Construction 2,625,678 3,894,479 8,850,000 44% 19% -4%
Debt Service - 4,152,151 15,444,303 27% 28% 29%
Trust - - 750,000 0% 0% 0%
Total All Funds $ 53,249,537 S 95,989,112 $ 687,856,657 14% 13% 13%
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FUND BALANCES
PURPOSE

The purpose of this policy is to establish a key element of the financial stability of the
District by setting guidelines for fund balance. Unassigned fund balance is an important
measure of economic stability. It is essential that the District maintain adequate levels of
unassigned fund balance to mitigate financial risk that can occur from unforeseen revenue
fluctuations, unanticipated expenditures, and similar circumstances. The fund balance
also provides cash flow liquidity for the District’'s general operations.

GENERAL STATEMENT OF POLICY

The policy of this school district is to comply with GASB Statement No. 54. To the extent
a specific conflict occurs between this policy and the provisions of GASB Statement No.
54, the GASB Statement shall prevail.

DEFINITIONS

A. “Assigned” fund balance amounts are comprised of unrestricted funds constrained
by the school district’s intent that they be used for specific purposes, but that do
not meet the criteria to be classified as restricted or committed. In funds other than
the general fund, the assigned fund balance represents the remaining amount that
is not restricted or committed. The assigned fund balance category will cover the
portion of a fund balance that reflects the school district’s intended use of those
resources. The action to assign a fund balance may be taken after the end of the
fiscal year. An assigned fund balance cannot be a negative number.

B. “Committed” fund balance amounts are comprised of unrestricted funds used for
specific purposes pursuant to constraints imposed by formal action of the school
board and that remain binding unless removed by the school board by subsequent
formal action. The formal action to commit a fund balance must occur prior to fiscal
year end; however, the specific amounts actually committed can be determined in
the subsequent fiscal year. A committed fund balance cannot be a negative
number.

C. “Enabling legislation” means legislation that authorizes a school district to assess,
levy, charge, or otherwise mandate payment of resources from external providers
and includes a legally enforceable requirement that those resources be used only
for the specific purposes listed in the legislation.

D. “Fund balance” means the arithmetic difference between the assets and liabilities
reported in a school district fund.

E. “Nonspendable” fund balance amounts are comprised of funds that cannot be
spent because they are either not in spendable form or are legally or
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contractually required to be maintained intact. They include items that are
inherently unspendable, such as, but not limited to, inventories, prepaid items,
long-term receivables, non-financial assets held for resale, or the permanent
principal of endowment funds.

F. “‘Restricted” fund balance amounts are comprised of funds that have legally
enforceable constraints placed on their use that either are externally imposed by
resource providers or creditors (such as through debt covenants), grantors,
contributors, voters, or laws or regulations of other governments, or are imposed
by law through constitutional provisions or enabling legislation.

G. “Unassigned” fund balance amounts are the residual amounts in the general fund
not reported in any other classification. Unassigned amounts in the general fund
are technically available for expenditure for any purpose. The general fund is the
only fund that can report a positive unassigned fund balance. Other funds would
report a negative unassigned fund balance should the total of nonspendable,
restricted, and committed fund balances exceed the total net resources of that
fund.

H. “Unrestricted” fund balance is the amount of fund balance left after determining
both nonspendable and restricted net resources. This amount can be determined
by adding the committed, assigned, and unassigned fund balances.

CLASSIFICATION OF FUND BALANCES

The school district shall classify its fund balances in its various funds in one or more of
the following five classifications: nonspendable, restricted, committed, assigned, and
unassigned.

MINIMUM FUND BALANCE

The school district will strive to maintain a minimum unassigned general fund balance of
ten percent of the annual operating budget:,which consists of budgets in the Unassigned
Fund Balance category. Annually, amounts in excess of ten percent will be transferred
to an assigned fund balance to be allocated towards school board approved strategic
investments.

ORDER OF RESOURCE USE

If resources from more than one fund balance classification could be spent, the school
district will strive to spend resources from fund balance classifications in the following
order (first to last): restricted, committed, assigned, and unassigned.

COMMITTING FUND BALANCE

A majority vote of the school board is required to commit a fund balance to a specific
purpose and subsequently to remove or change any constraint so adopted by the board.

ASSIGNING FUND BALANCE
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The school board, by majority vote, may assign fund balances to be used for specific
purposes when appropriate. The board also delegates the power to assign fund balances
to the following: Superintendent and Chief Financial Officer. Assignments so made shall
be reported to the school board on an annual basis, either separately or as part of ongoing
reporting by the assigning party if other than the school board.

An appropriation of an existing fund balance to eliminate a projected budgetary deficit in
the subsequent year’s budget in an amount no greater than the projected excess of
expected expenditures over expected revenues satisfies the criteria to be classified as
an assignment of fund balance.

IX. REVIEW

The school board will conduct an annual review of the sufficiency of the minimum
unassigned general fund balance level.

Anoka-Hennepin School District No. 11
Anoka, MN 55303

Adopted: May 9, 2011

Revised: November 21, 2022
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FUND BALANCES
PURPOSE

The purpose of this policy is to establish a key element of the financial stability of the
District by setting guidelines for fund balance. Unassigned fund balance is an important
measure of economic stability. It is essential that the District maintain adequate levels of
unassigned fund balance to mitigate financial risk that can occur from unforeseen revenue
fluctuations, unanticipated expenditures, and similar circumstances. The fund balance
also provides cash flow liquidity for the District’'s general operations.

GENERAL STATEMENT OF POLICY

The policy of this school district is to comply with GASB Statement No. 54. To the extent
a specific conflict occurs between this policy and the provisions of GASB Statement No.
54, the GASB Statement shall prevail.

DEFINITIONS

A. “Assigned” fund balance amounts are comprised of unrestricted funds constrained
by the school district’s intent that they be used for specific purposes, but that do
not meet the criteria to be classified as restricted or committed. In funds other than
the general fund, the assigned fund balance represents the remaining amount that
is not restricted or committed. The assigned fund balance category will cover the
portion of a fund balance that reflects the school district’s intended use of those
resources. The action to assign a fund balance may be taken after the end of the
fiscal year. An assigned fund balance cannot be a negative number.

B. “Committed” fund balance amounts are comprised of unrestricted funds used for
specific purposes pursuant to constraints imposed by formal action of the school
board and that remain binding unless removed by the school board by subsequent
formal action. The formal action to commit a fund balance must occur prior to fiscal
year end; however, the specific amounts actually committed can be determined in
the subsequent fiscal year. A committed fund balance cannot be a negative
number.

C. “Enabling legislation” means legislation that authorizes a school district to assess,
levy, charge, or otherwise mandate payment of resources from external providers
and includes a legally enforceable requirement that those resources be used only
for the specific purposes listed in the legislation.

D. “Fund balance” means the arithmetic difference between the assets and liabilities
reported in a school district fund.

E. “Nonspendable” fund balance amounts are comprised of funds that cannot be
spent because they are either not in spendable form or are legally or
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contractually required to be maintained intact. They include items that are
inherently unspendable, such as, but not limited to, inventories, prepaid items,
long-term receivables, non-financial assets held for resale, or the permanent
principal of endowment funds.

F. “‘Restricted” fund balance amounts are comprised of funds that have legally
enforceable constraints placed on their use that either are externally imposed by
resource providers or creditors (such as through debt covenants), grantors,
contributors, voters, or laws or regulations of other governments, or are imposed
by law through constitutional provisions or enabling legislation.

G. “Unassigned” fund balance amounts are the residual amounts in the general fund
not reported in any other classification. Unassigned amounts in the general fund
are technically available for expenditure for any purpose. The general fund is the
only fund that can report a positive unassigned fund balance. Other funds would
report a negative unassigned fund balance should the total of nonspendable,
restricted, and committed fund balances exceed the total net resources of that
fund.

H. “Unrestricted” fund balance is the amount of fund balance left after determining
both nonspendable and restricted net resources. This amount can be determined
by adding the committed, assigned, and unassigned fund balances.

CLASSIFICATION OF FUND BALANCES

The school district shall classify its fund balances in its various funds in one or more of
the following five classifications: nonspendable, restricted, committed, assigned, and
unassigned.

MINIMUM FUND BALANCE

The school district will strive to maintain a minimum unassigned general fund balance of
ten percent of the annual operating budget:,which consists of budgets in the Unassigned
Fund Balance category. Annually, amounts in excess of ten percent will be transferred
to an assigned fund balance to be allocated towards school board approved strategic
investments.

ORDER OF RESOURCE USE

If resources from more than one fund balance classification could be spent, the school
district will strive to spend resources from fund balance classifications in the following
order (first to last): restricted, committed, assigned, and unassigned.

COMMITTING FUND BALANCE

A majority vote of the school board is required to commit a fund balance to a specific
purpose and subsequently to remove or change any constraint so adopted by the board.

ASSIGNING FUND BALANCE
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The school board, by majority vote, may assign fund balances to be used for specific
purposes when appropriate. The board also delegates the power to assign fund balances
to the following: Superintendent and Chief Financial Officer. Assignments so made shall
be reported to the school board on an annual basis, either separately or as part of ongoing
reporting by the assigning party if other than the school board.

An appropriation of an existing fund balance to eliminate a projected budgetary deficit in
the subsequent year’s budget in an amount no greater than the projected excess of
expected expenditures over expected revenues satisfies the criteria to be classified as
an assignment of fund balance.

IX. REVIEW

The school board will conduct an annual review of the sufficiency of the minimum
unassigned general fund balance level.

Anoka-Hennepin School District No. 11
Coon Rapids, MN 55433

Adopted: May 9, 2011

Revised: November 21, 2022
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ANOKA-HENNEPINSCHOOLS

EDUCATIONAL SERVICE CENTER

Cory Mclntyre, Superintendent

Q ahschools.us

DX 2727NFerry st.» Anoka, MN 55303 Z® 763-506-1000 « Fax: 763-506-1013

October 17, 2023

To: School Board Membets and Supetintendent Cory Mclntyre
From: Tiffany Audette, CPPB, Director of Purchasing /@(
Re: Award Recommendation

Bid # 24011B-McKinley ES HVAC Replacement and Deferred Maintenance — Phase 2
Opened on Thursday, October 5, 2023, at 2:00 p.m. LT.

The recap below is a record of the six (6) bids received for this project. The recommendation is made to
award a contract to the lowest responsive and responsible bidder, Jorgenson Construction, Inc., of
Minneapolis, Minnesota, with the acceptance of base bid for $1,355,000.00, Alternate #1 for $99,000.00,
Alternate #2 for $92,000.00, Alternate #3 for $85,000.00, Alternate #5 for $27,000.00, and the decline
of Alternate #4 for no bid, for a total contract award of $1,658,000.00.

Response Tab for Solicitation

24011B
McKinley ES HVAC Replacement and Deferred
Maintenance - Phase 2

Opening/Due Date:
Thursday, October 5,2023 -2:00 PM LT

. Brennan Ebert Jorgenso.n Morcor.l Parkos
Bidder . . Construction | Construction . Versacon
Companies Companies Construction
Inc. Company
Base Bid $1,459,000.00 | $1,393,000.00 | $1,355,000.00 | $1,419,000.00 | $1,421,200.00 |$1,449,000.00
Alternate #1 $104,000.00 $101,500.00 $99,000.00 $118,000.00 | $106,200.00 | $97,800.00
Alternate #2 $95,500.00 $96,600.00 $92,000.00 $108,000.00 | $103,200.00 | $96,600.00
Alternate #3 $87,500.00 $85,800.00 $85,000.00 $96,000.00 $93,200.00 $89,000.00
Alternate #4 -$20,000.00 No change No Bid -$20,000.00 No Bid -$5,000.00
Alternate #5 $25,200.00 $25,200.00 $27,000.00 $25,500.00 $25,700.00 $27,200.00
Addendum(s)
1,2, &3) X X X X X X
Acknowledged
Responsible Contractor
Act Acknowledged X X A X X X
Bid Bond X X X X X X
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COON RAPIDS ICE CENTER CONTRACT
ICE RATES - ANOKA-HENNEPIN SCHOOL DISTRICT 11

This ice facility use agreement is made and entered into this day of , 2023
between the City of Coon Rapids, a Minnesota municipal corporation, herein after referred to as
(PROVIDER) and the Anoka-Hennepin Independent School District No. 11, a tax exempt entity,
herein after referred to as (USER). PROVIDER and USER agree to the following use of an ice
skating facility known as Coon Rapids Ice Center located at 11000 Crooked Lake Boulevard,
Coon Rapids, MN 55433 for the period September 1, 2023 to August 31, 2024.

1. SCHEDULE OF TIME: PROVIDER agrees to make ice time available to the USER.
USER will give priority dates and schedules to PROVIDER and PROVIDER has final authority
to schedule the dates and times as close to the desired schedule as possible, while
accommodating all contract user groups’ needs. USER will provide contact person/s to work
with for ice time scheduling to PROVIDER to streamline the point of contact process.

2. RATES: USER agrees to pay the following rates for Ice Center usage:
$ 238.00 Prime Indoor Ice Hourly Rate
$ 100.00_ Outdoor Ice Hourly Rate
$ 185.00 Non-Prime Hourly Rate*
$ 645.00 Indoor Game Fee (Full Service Game Fee)
$ 320.00 Outdoor Game Fee (Full Service Game Fee)
g. 50% of the proceeds of the Net Gate Receipts to PROVIDER.
Game receipts go towards paying the entire Indoor/Outdoor game fee and only after Gate
receipts cover that fee, then the remaining Net Gate Receipts are split 50/50 between
USER and PROVIDER.

oo o

Volume Rates Ice Purchase Policy:
The City may offer volume discounts on ice rates for customers that meet or exceed the
minimum threshold of hours purchased in various categories and are under contract.

Prime Ice: over 500 hours. ... ..o $233.00 per hour
Non-prime ice: over 200 hours ..........oiiiiiiiiiii $140.00 per hour
*Note: Customers may not exceed 200 days of use per contract year

**Customers purchasing over 500 hours of Prime ice also receive 16 hours of complimentary ice
time directed at recruitment and 4 hours of complimentary ice time per week on the outdoor rink.

The Anoka-Hennepin School District does not meet the criteria for receiving a volume discount
based on number of non-prime ice hours used. The Anoka-Hennepin School District also does
not meet the criteria for a volume discount on Prime ice hours.

3. PRIME HOURS: Prime and Non-Prime Hours are described in the attached facility
use schedule.

4. SERVICES: PROVIDER agrees to provide a useable ice surface, secure and clean
locker facilities, parking facilities and, on the day of games, Ice Center seating for spectators. In
addition, on game dates, PROVIDER shall provide appropriate management, ticket seller(s),
time/score keeper(s), penalty box attendant(s), Zamboni driver(s) and security personnel as




10-23-23 12

needed and any cleanup/maintenance staff required by PROVIDER. Appropriate staffing will be
determined by agreement between the PROVIDER and the high school activity director.

Game Fee Charges for Ticketed Events

The Coon Rapids Ice Center charges game fees to recover costs related to cleaning, staff,
security personnel, some room rentals and other needs. Customer game fee needs can vary and
charges are reflected accordingly.

Full Service Game Fee

Appropriate management, ticket seller(s), time/score keeper(s), penalty box attendant(s) and
security personnel as needed as well as any cleanup/maintenance staff, and some access to rooms
for approved use.

Indoor Game fee...........ouiuiiiiii i $645/per game
Outdoor GamME fEE .......vvivieii i $320/per game

Modified Service Game Fee

Appropriate management, and additional staff for clean-up and other needs, and some access to
rooms for approved use.

IO OO GAMIE F86m0ss s 55555055 51+ e mmpmmmmnn nx xo mmomoe o1 0w ssmormn's 4 5155 5 5SS RIS S 83 3 5 soEaR £ 4255 $130/per game
Outdoor GAME B ....o..ivit i $130/per game

By prior arrangement, if the City determines the above services are not necessary for games, a
Game Fee will not be charged. This is determined at the discretion of Ice Center Management.

Additional Services Game Fee

Any customer requesting portions of the services provided as part of the Full Service or
Modified Service Game Fee will be charged applicable market rates for such services. Fees to be
determined by Ice Center Management.

5. COON RAPIDS ICE CENTER ACCESS: Keys and/or electronic access cards to the
Ice Center and/or locker rooms are the exclusive property of the City of Coon Rapids and will be
issued as deemed necessary by Ice Center management to USER’s approved coaches. Keys
and/or access cards must be signed for at the beginning of each High School season and returned
no later than two weeks after the last day of the season. Keys and/or electronic access cards may
not be duplicated by USER or any of USER’s coaches or personnel. Duplication of keys and/or
electronic access cards or other security breaches may be considered a breach of this agreement
and, in addition to other remedies, may result in restriction or loss of after hours access
privileges. If PROVIDER determines that a breach of security has resulted due to a violation of
this paragraph PROVIDER may change the locks or change electronic access codes to the Ice
Center at USER’s expense.

6. ANCILLARY USE OF FACILITIES TICKETED EVENTS: PROVIDER will allow
USER reasonable access to and use of the Ice Center training and meeting rooms for activities
ancillary to the USER’s ice hockey activities without charge. Ancillary uses are defined as team
meetings when a coach is present. PROVIDER will allow USER access to and use of the
shooting station without charge as an ancillary use due to being a contract customer. PROVIDER
will allow USER access to Multi-Use Training Room 1 no charge when available. PROVIDER
agrees USER and USER’s support staff shall have access to and use of the Graber Skybox
without charge for all home hockey games. This ancillary use is for events such as parents’
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nights’ and other team activities not considered a meeting. An adult event monitor must be in the
Graber Skybox at all times when the room is in use. USER and USER’s support staff shall have
use of appropriate space, as determined by the PROVIDER, without expense to conduct
additional events throughout the term of the contract focused on community engagement and
involvement and youth hockey activities (fundraisers, camps, etc.). USER and USER’s support
staff will be allowed to bring food and beverages but agree not to do so in a manner that
competes with PROVIDER’s concession stand (typical “continental breakfast” type items are
allowed). All ancillary use of the facilities must be scheduled with PROVIDER in advance, and
are subject to availability. PROVIDER has discretion to assign use of rooms or to modify room
assignments to accommodate other priority or paid users. USER agrees to keep the facilities in a
clean and orderly condition and in at least as good a condition as existed prior to USER’s
ancillary use. USER agrees to pay for the actual costs of cleanup as determined by PROVIDER
if the PROVIDER determines the ancillary use requires additional cleaning services.

Ancillary facility space — Ticketed Events

Room usage is included for paying the Game Fee during ticketed events for team events and
activities. This includes the shooting station (for contract customers only), conference room,
Graber skybox, dry floor usage and Training Room 1. All of the ancillary uses must be scheduled
in advance with Ice Center management and are subject to availability. Coon Rapids Ice Center
Management has the discretion to charge additional Game Fees for cleaning and damage to
rooms, if applicable.

7. REMOVAL OF EQUIPMENT: PROVIDER may request USER to remove any
equipment that has been purchased, furnished or added to the facility by USER within 30 days if
such request is given in writing from PROVIDER to USER.

8. SALE OF MERCHANDISE: USER may sell merchandise, programs and souvenirs in
the facility during games, tournaments and special events, with all proceeds being kept by
USER. User may grant permission to a commercial vendors to sell merchandise; however, any
commercial vendor may be required to pay a permit fee to the City. USER may not sell items
similar in nature to items stocked by the PROVIDER in its Pro Shop. Sale locations and sale
items must be approved in advance by the Ice Center Manager.

9. DASHERBOARD SALES AND COMMISSION PROGRAM: Any Contract
Customer is allowed to participate in the Coon Rapids Ice Center Dasherboard sales/Commission
program. This program is available only to Contract Customers as defined by those who
purchase over 200 hours of ice time (Prime or Non-Prime) in a contract year which runs
September 1 to August 31.

The Dasherboard Sales/Commission Program allows each contract user to sell up to 3
dasherboards for a fee of $1000 each, with the Contract User receiving 50% of the sale (for
commission and recruitment of the customer) and the Coon Rapids Ice Center will retain the
other 50%. Any Contract Customer participating in this program will also be required to sign the
“Service Contract Agreement for Dasher Board Ad Sales” which can be obtained by the Ice
Center Manager.

10. ADVERTISING LOGO WALL:_Contract Customers purchasing over 500 prime
hours of ice can participate in the advertising logo wall in the Ice Center. Sponsors supporting a
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group that purchases over 500 prime hours can display their logo on the advertising wall. Anoka-
Hennepin School District 11 does not meet the criteria for access to a logo advertising wall.

11. SPECIAL EVENTS: Contract customers may have up to 2 special events per season
that are designed to offer different and/or additional activities in addition to a typical practice or
hockey game. Special events must go through the City’s “Special Events Permitting Process”
which includes filling out a form, going through a checklist, submitting a site plan, permit fees,
inspections (if appropriate) and related details. Contract users should work with Ice Center
Management, who will then work with the Community and Recreation Services Director to make
final determinations on approval of the event.

All special events must be planned at least 60 days in advance; City staff then have up to 14 days
to get back to the contract user with approval and/or more questions. All special events will
require liability insurance, provided by the contract customer, and the certificate will need to be
provided to the City with the City being listed as an additional insured. City staff reserve the
right to approve or deny any special event based on staffing capacity and other factors.

12. PAYMENTS AND REMISSION OF GATE RECEIPTS: PROVIDER shall bill
USER by submitting an itemized list of hourly practice and game ice usage to the high school
which utilized the ice time. In addition, PROVIDER shall submit a full and complete accounting
of the total gate receipts received by PROVIDER and pay to the school district an amount equal
to the total gate receipts minus the Ice Center-Game Fee and minus their percentage share of net
gate receipts set forth in Section 2g above or, if the gate receipts are less than the Ice Center
Game Fee, bill USER the amount necessary to cover the Ice Center Game Fee. Documentation
of the gate receipts will be provided on the attached Gate Receipt Worksheet and will be
calculated to include the value of the punch tickets presented at the gate. Upon proper billing
and documentation, USER will promptly pay PROVIDER, any required deposits and an amount
equal to the number of hours of practice and game ice usage at the rate agreed to. The billing
will include Gate Receipt Worksheets for any game(s) conducted during the billing period. If the
School’s share on the Gate Receipt Worksheet(s) is a positive amount, the PROVIDER shall
remit that amount as a payment to the school. If the School’s share on the Gate Receipt
Worksheet is a negative amount, the PROVIDER shall submit that amount as a bill. PROVIDER
must obtain the USER’S ST3 Certificate of Exemption (if applicable) before ice billing can
occur. USER is asked to provide current ST3 at the start of the season September 1, 2023.

13. SURCHARGE FOR CREDIT CARD PURCHASES RELATED TO ICE RENTAL
PAYMENTS: If customer chooses to pay for any ice rental by credit card, the purchase will be
subject to a 3% surcharge fee to cover the cost of credit card processing.

14. CANCELLATIONS: PROVIDER may also reschedule the dates or times of the
scheduled ice usage upon five days written notice to the USER. PROVIDER shall not be held
responsible for the cancellation of ice time for reasons beyond the reasonable control of
PROVIDER, its agents or employees, such as but not limited to equipment failure, loss of power,
severe weather or acts beyond PROVIDER’S control. In the event of such an occurrence,
PROVIDER will attempt to reschedule USER’S ice times or USER may cancel and promptly
receive a return of any fees paid.

15. ASSIGNMENT: If scheduled ice-time cannot be used within 21 days by the USER,
they shall promptly notify the PROVIDER in writing and the PROVIDER will attempt to
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reassign that time to another group. If the time cannot be assigned to another group, the USER
will pay the charged fees for their scheduled time.

16. TERMINATION: PROVIDER may cancel this agreement for any material default
by the USER in the terms of this agreement by giving a 30 day notice.

17. RULES AND REGULATIONS: USER agrees to use the facilities according to the
Rules and Regulations of PROVIDER which will be adopted and posted from time to time
within the facility. USER will notify Ice Center management at least 60 days in advance of any
planned special events (see special events section in section 11 above) or promotions as part of
the USER’S ice rental. Ice Center management reserves the right to approve any special events
or promotions after determining if such events meet City Code and other regulations of the
facility.

18. SIGNAGE: USER recognizes that it does not have rights to post any signs without
the express written consent of PROVIDER and any signs so consented shall conform to and be
consistent with the sign usage policy of PROVIDER.

19. LIABILITY: USER acknowledges that PROVIDER has not asserted or accepted
any responsibilities for supervision, security or control of USER’S property or activities. USER
shall be solely responsible to provide security for its equipment kept on the premises and shall be
solely responsible to provide supervision of its students, staff and spectators, on and off the ice.
PROVIDER shall be solely responsible for the actions of its employees, agents and invitees as_
provided in Article 4.

USER assumes all risks of personal injury arising from its usage of the Ice Center or any
part connected or contiguous thereto which result from an act or failure to act on the part of the
USER or others over whom it has supervisory responsibility. USER assumes responsibility for
damages to the property of PROVIDER arising out of the negligence of USER under its
performance of this agreement. PROVIDER will notify the USER of any damages and allow the
USER a reasonable opportunity to review the damage before repairs are made. PROVIDER is
responsible for the repair or replacement of PROVIDER’S property and will invoice the USER
for the damages. USER’S obligation shall be to reimburse to PROVIDER the cost of labor and
replacement of like-kind and quality equipment.

PROVIDER agrees to indemnify and hold harmless USER from and against all claims,
costs, expenses (including attorney fees) and liabilities of whatever nature arising from (i) any
negligent or wrongful act or omission of PROVIDER, its licensees, agents, or employees; or (i)
arising from any accident, injury, including death, or damage to any person or property occurring
on the premises and caused by the negligence or other wrongful conduct of PROVIDER,
excluding claims arising from USER’S performance under this agreement. This paragraph shall
not act as a waiver of any tort liability caps or legal immunities that may exist to protect the
PROVIDER.

USER agrees to indemnify and hold harmless PROVIDER from and against all claims,
costs, expenses (including attorney fees) and liabilities of whatever nature arising from (i) any
negligent or wrongful act or omission of USER, its licensees, agents, or employees; or (ii) arising
from any accident, injury, including death, or damage to any person or property occurring on the
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premises and caused by the negligence or other wrongful conduct of USER, excluding claims
arising from PROVIDER’S performance under this agreement.

INSURANCE: Both USER and PROVIDER shall maintain liability insurance against
claims for bodily injury, death or property damage occurring on or about the Ice Center. Such
insurance shall be written on an occurrence basis with a combined single limit of not less than
$1,000,000 per occurrence. If the insurance policy is written on a “claims-made basis”, the party
will maintain coverage for a minimum of three years past the expiration of this agreement. The
retroactive date of the policy shall be indicated on the certificate of insurance outlining coverage.

In addition, both parties shall name the other party as an additional insured with respect
to its own operations on said policies of insurance. Such documents evidencing Insurance shall
be in a form acceptable to City and shall provide satisfactory evidence that User has complied
with all insurance requirements. Both parties will maintain all workers compensation insurance
required by law.

THIS CONTRACT AND ANY ATTACHED SCHEDULES OR SIGNED ADDENDUMS
CONSTITUTES THE ENTIRE AGREEMENT BETWEEN PROVIDER AND USER. NO
PROVISION OF THIS AGREEMENT MAY BE CHANGED, WAIVED OR TERMINATED
UNLESS DONE IN WRITING AND EXECUTED BY BOTH PROVIDER AND USER.
CONTRACTS CAN CHANGE IF ITEMS CONTAINED WITHIN JEOPARDIZE TAX
EXEMPT STATUS WITH BONDS.

Dated: USER: ANOKA-HENNEPIN SCHOOL

DISTRICT NO. 11

By:
Its:
Dated: PROVIDER: CITY OF COON RAPIDS
By:
Jerry Koch, Mayor
By:
Matt Stemwedel, City Manager
Approved as to form:
By:

David Brodie, City Attorney
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Account Name Start Date | Start Time EndTime |Facility |schedule Notes - S
Anoka Hennepin District 11 | 11/11/2023 4:50 PM 9:40 PM|Indoor  |HS Girls Game - ]
Anoka Hennepin District 11 | 11/16/2023|  6:10PM|  7:10 PM Indoor | Inter Squad Scrimmage
Anoka Hennepin District 11 | 11/28/2023  4:50PM|  9:40 PM|Indoor | HS Boys Game -
Anoka Hennepin District 11 | 12/2/2023  12:50PM|  5:40 PM Indoor  |HS Boys Game _
Anoka Hennepin District 11 | 12/5/2023  4:50PM| 9:40 PM Indoor | HS Boys Game B
Anoka Hennepin District 11 | 12/14/2023 4:50 PM 9:30 PM|Indoor  |HS Boys Game
Anoka Hennepin District 11 | 12/16/2023| 12:50 PM| 10:00 PM | Outdoor |HS Hockey Games Boys & Girls
Anoka Hennepin District 11 | 12/16/2023 2:50 PM 4:20 PM|Indoor  |CR Alumni Game o
Anoka Hennepin District 11 | 12/21/2023 4:50 PM 9:30 PM|Indoor  |HS Boys Game
Anoka Hennepin District 11 1/6/2024|  12:50 PM 5:20 PM Vlndoor' HS Girls Game
Anoka Hennepin District 11 1/6/2024‘ 5:30 PM 10:20 PM|Indoor |HS Boys Game
Anoka Hennepin District 11 | 1/18/2023 4:50 PM 9:40 PM_mgloof HS Girls Game
Anoka Hennepin District 11 1/20/2024f 4:50 PM 9:40 PM| Indoor  |HS Boys Game
Anoka Hennepin District 11 1/25/2024 | 4:50 PM 9:30 PM|Indoor | HS Boys Game
Anoka Hennepin District 11 2/3/2024| 12:50 PM 5:20 PM|Indoor  |HS Boys Game
Anoka Hennepin District 11 2/3/2024/ 5:30 PM 10:20 PM|Indoor  |HS Girls Game
Anoka Hennepin District 11 2/6/2024‘, 4:50 PM 9:40 PM|Indoor  |HS Boys Game
Anoka Hennepih District 11 2/13/2024 4:50 PM 9:40 PM|Indoor  |HS Boys Game

~ Anoka Hennepin District 11 | 2/15/2024 4:50 PM 9:30 PM|Indoor  |HS Boys Game
Anoka Hennepin District 11 | 2/17/2024]  12:40PM|  5:30 PM|Indoor  |HS Boys Game
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ARC1524

COON RAPIDS ICE CENTER CONTRACT
LOCKER ROOM SPACE — ANOKA-HENNEPIN SCHOOL DISTRICT 11

This ice facility use agreement is made and entered into this day of , 2023
between the City of Coon Rapids, a Minnesota municipal corporation, herein after referred to as
(PROVIDER) and the Anoka-Hennepin Independent School District No. 11, a tax exempt entity,
herein after referred to as (USER). PROVIDER and USER agree to the following use of an ice
skating facility known as Coon Rapids Ice Center located at 11000 Crooked Lake Boulevard,
Coon Rapids, MN 55433 for the period September 1, 2023 to August 31, 2024.

1. RATES: USER agrees to pay the following rates for Ice Center locker room space:
September 1%, 2023 — August 31%, 2024

3100.00 Base Fee
515.00 Surcharge on Base Fee for additional space 1
515.00 Surcharge on Base Fee for additional space 2
515.00 Surcharge on Base Fee for additional space 3
4645.00 Total

2 A & B

A base fee is applied to any exclusive locker room agreement within the Coon Rapids Ice Center
facility for eligible contract customers. Additional fees are added on to the base fee based on the
amount of time the exclusive locker room is in use (whether it be seasonal or all year) and on the
amount of locker rooms used in total within the facility.

BaSE €. ettt et $3,100/season*
Additional surcharge to base fee if locker room use is all year................cooviiiiinnn $415**
Additional surcharge to base fee for additional locker room spaces above one....$515/season***
*The season is defined as September 1 of any year to March 31 of the following year

**Locker room use considered to be all year would be September 1 of any year to August 31 of
the following year.

*#*[f space is available.

2. LOCKER ROOM CONDITION: USER shall be entitled to exclusive use of certain
locker rooms, as determined by PROVIDER, during the term of this agreement. In exchange for
exclusive use of the assigned locker rooms USER agrees to keep the locker rooms in a clean,
safe and sanitary condition, free of debris, unsightly conditions and unreasonable odor.
PROVIDER shall clean the locker rooms and bathrooms on a regular schedule as determined by
PROVIDER. PROVIDER will furnish bathroom tissue and paper towels. PROVIDER and
USER will conduct a locker room inspection before and after each hockey season to evaluate
locker room physical conditions, and other spot checks will be conducted throughout the year.
PROVIDER shall have the right to use the locker rooms outside of the hockey season, and said
events will be coordinated with the USER.

3. LIABILITY OF LOCKER ROOM SPACE: USER accepts all risk for the storage of
items in the exclusive locker space and agrees.
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4. CHANGES TO LOCKER ROOM SPACE: USER agrees to get written approval from
PROVIDER for any requested changes to the locker room space. No enhancement to the locker
room space is allowed without the direct approval from PROVIDER. USER agrees to pay for
any requested enhancements to the space.

5. SUBJECT TO INSPECTION: USER understands that PROVIDER has access to
locker room space at all times and both spaces will be subject to inspections at various times of
the year. USER must also adhere to all requirements as noted by PROVIDER’s safety inspector
as it relates to proper use of electrical cords and other aspects of the room as noted by
PROVIDER’s safety inspector.

6. TERMINATION: PROVIDER may cancel this agreement for any material default by
the USER in the terms of this agreement by giving a 30 day notice.

USER assumes all risks of personal injury arising from its usage of the Ice Center or any
part connected or contiguous thereto which result from an act or failure to act on the part of the
USER or others over whom it has supervisory responsibility. USER assumes responsibility for
damages to the property of PROVIDER arising out of the negligence of USER under its
performance of this agreement. PROVIDER will notify the USER of any damages and allow the
USER a reasonable opportunity to review the damage before repairs are made. PROVIDER is
responsible for the repair or replacement of PROVIDER’S property and will invoice the USER
for the damages. USER’S obligation shall be to reimburse to PROVIDER the cost of labor and
replacement of like-kind and quality equipment.

PROVIDER agrees to indemnify and hold harmless USER from and against all claims,
costs, expenses (including attorney fees) and liabilities of whatever nature arising from (i) any
negligent or wrongful act or omission of PROVIDER, its licensees, agents, or employees; or (ii)
arising from any accident, injury, including death, or damage to any person or property occurring
on the premises and caused by the negligence or other wrongful conduct of PROVIDER,
excluding claims arising from USER’S performance under this agreement. This paragraph shall
not act as a waiver of any tort liability caps or legal immunities that may exist to protect the
PROVIDER.

USER agrees to indemnify and hold harmless PROVIDER from and against all claims,
costs, expenses (including attorney fees) and liabilities of whatever nature arising from (i) any
negligent or wrongful act or omission of USER, its licensees, agents, or employees; or (ii) arising
from any accident, injury, including death, or damage to any person or property occurring on the
premises and caused by the negligence or other wrongful conduct of USER, excluding claims
arising from PROVIDER’S performance under this agreement.

INSURANCE: Both USER and PROVIDER shall maintain liability insurance against
claims for bodily injury, death or property damage occurring on or about the Ice Center. Such
insurance shall be written on an occurrence basis with a combined single limit of not less than
$1,000,000 per occurrence. If the insurance policy is written on a “claims-made basis”, the party
will maintain coverage for a minimum of three years past the expiration of this agreement. The
retroactive date of the policy shall be indicated on the certificate of insurance outlining coverage.

In addition, both parties shall name the other party as an additional insured with respect
to its own operations on said policies of insurance. Such documents evidencing Insurance shall
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be in a form acceptable to City and shall provide satisfactory evidence that User has complied
with all insurance require<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>