
Prairie Lea Independent School District 
6910 San Marcos Highway 

P.O. Box 9 
Prairie Lea, Texas 78661 

 
Notice of Prairie Lea Independent School District Regular School Board of Trustees 

Meeting of the Prairie Lea Independent School District 
Board of Trustees 

 
Notice is hereby given that on Thursday, October 8, 2026, the Board of Trustees of the Prairie 
Lea School District will hold a Prairie Lea Independent School District Regular School Board of 
Trustees Meeting at 6:30 PM in the Jr/HS Cafeteria , 6910 San Marcos Hwy, Prairie Lea, TX 
78661.  The subjects to be discussed are listed on the agenda below and make a part of this 
notice, an original copy will be posted at the District’s Administration Building, District Website 
and at the school building entry ways by on or before . 
 
Martha Gilmore 
Superintendent of Schools 
 
 

Prairie Lea ISD Board of Trustees 
Prairie Lea Independent School District Regular School Board of Trustees Meeting 

Thursday, October 8, 2026 
6:30 PM 

 
Agenda 

 

1. Opening Ceremonies  
A. Call to Order and Establishment of Quorum 
B. Reading of Mission Statement 
C. Pledge of Allegiance (If Assigned) 
D. Open Forum 

2. Information Items 
A. Superintendent Update:  

• Historic Celebration  

• Special Programs & Accountability Updates 

• The district’s Targeted Improvement Plan (TIP) and next steps 

• Principal & Athletics Update  
o House Bill 3 Monthly Update (BOY Data) 

• Bond Updates  



• CFO Updates 
B.  

  
3. Consent Items 

A. Consider and Approve the Minutes of the Regular Board Meeting Held Thursday, 
September 10, 2026. 

B. Consider and Approve the Financial Reports, including the Summary of Finance 
and Payments Exceeding $10,000. 

C. Review and Approve the 2026–2027 Professional Development and Appraisal 
System Calendar. 

4. Action Items 
A. Review the 2026-2027 Multi-Hazard Emergency Operations Plan (EOP) and the 

district’s annual review cycle to ensure continued compliance, preparedness, and 
alignment with applicable safety requirements. 
Corey Kincaid 

B. Review and Possible Approval of the Region 17 Payroll Services agreement for the 
2026–2027 school year. 
Eric Tober 

C. Review and Possible Approval of inSchools State Reporting & Data Compliance 
(PEIMS) Services for the 2026–2027 School Year. 
Eric Tober 

5. Executive Session-as authorized by Texas Gov’t Code Section 551.001 et se 
A. 551.074 – Personnel Employment and Contract(s) 
B. 551.72 Discussing purchase, exchange, lease or value of real property. 
C. 551.76 Considering the deployment,specific occasions for,or implementations of, 

security personnel or devices. 
6. Return to Open Session 

A. Approve / Discuss Executive Session Discussion Items 
B. Adjournment 

 
 
 

If, during the course of the meeting covered by this Agenda, the Board of Trustees should determine that a 
discussion of any item on the agenda should be held in a Closed or Executive Meeting, the Board will conduct a 
Closed Meeting in accordance with the Texas Open Meetings Act, Tex. Gov't. Code, Chapter 551.001 et seq. that will 
be convened by the School Board at the date, hour, and place given in this Notice or as soon after the 
commencement of the meeting covered by this Notice.   Before any Closed Meeting is convened, the presiding 
officer will publicly identify the section or sections of the Act authorizing the Closed Meeting, including, but not 
limited to the following sections and purposes: 

551.71 Private consultation with the board's attorney. 
551.72 Discussing purchase, exchange, lease or value of real property. 
551.73 Discussing negotiated contracts for prospective gifts or donations. 
551.74 Discussing personnel or to hear complaints against personnel. 



551.75 Conference Relating to Investments and Potential Investments Attended 
by Board of Trustees of Texas Growth Fund 

551.76 Considering the deployment, specific occasions for, or 
implementations of, security personnel or devices. 

551.82 Considering discipline of a public school child, or complaint or charge against personnel. 
551.83 Considering the standards, guideline, terms or conditions the board will follow, or will 

instruct its representatives to follow, in consultation with representatives 
of employee groups. 

551.84 Excluding witnesses from a hearing 
 

All final votes, actions, or decisions will be taken in Open Meeting. 

 











​Professional Development and Appraisal System Calendar​

​2026–2027​

​(August 24, 2026 – May 7, 2027)​

​T-TESS Orientation and Appraisal Requirements​

​Prairie Lea Independent School District will administer the​​Texas Teacher Evaluation and Support​
​System (T-TESS)​​in accordance with applicable Texas Education Agency (TEA) requirements and​
​district procedures.​

​T-TESS Orientation​

​All teachers will receive an orientation to the T-TESS appraisal process no later than the first three weeks​
​of school and at least two weeks before the first observation.​

​2026–2027 T-TESS Orientation Deadline:​
​August 26, 2026​​Orientation was completed by Campus administration. Make-ups were completed by​
​September 2, 2026.​

​October 14, 2026​​Deadline to submit to the appraiser for approval (within six weeks​​from the day​
​of completion of the orientation)​​.​

​Late Hires​​Submitted to the appraiser within six weeks from the day of the completion of the orientation.​

​Teachers must also receive an orientation to the T-TESS appraisal process at least three weeks before the​
​teacher's first formal observation.​

​Formal Observation Guidelines​

​The following scheduling requirements will apply to formal T-TESS observations:​

​●​ ​Formal observations will not occur during the first two weeks of instruction.​
​●​ ​Formal observations will not occur on the day immediately preceding or the day immediately​

​following a school holiday.​
​●​ ​Formal observations will not occur on days scheduled for end-of-semester or end-of-year​

​examinations.​
​●​ ​Formal observations will not occur during the final 15 instructional days of the school year.​
​●​ ​Formal observations will not occur on any additional dates designated by the Prairie Lea ISD​

​Board of Trustees.​

​Reference:​
​Texas Education Agency.​​Texas Teacher Evaluation​​and Support System (T-TESS): Guidelines.​
​Teach for Texas​​https://teachfortexas.org/EvaluationSystem/Guidelines​​.​

https://teachfortexas.org/EvaluationSystem/Guidelines


​Observation Window​

​Teachers will be provided a pre-conference to review the potential lessons prior to the observation. The​
​observation will occur within a​​one week observation window​​for the formal appraisal. The​​specific​
​observation date and time​​may not be provided in advance​​, consistent with applicable appraisal​
​requirements and district procedures. Teachers will be provided a post-conference to review the​
​observation rubric for Domains 1-3 and be provided feedback by the evaluator within 10 days of the​
​observation.​

​Annual Summative Conferences​

​Annual summative conferences will be conducted between:​

​March 1, 2027 – May 7, 2027​

​The purpose of the summative conference is to review the teacher's annual appraisal, discuss evidence of​
​professional practice and student outcomes as applicable, identify areas of strength and growth, and​
​establish appropriate goals for continued professional development.​

​Conflict of Interest​

​An appraiser will not conduct an appraisal of an employee who is an immediate family member, in​
​accordance with applicable requirements and district procedures.​

​Prairie Lea ISD Certified Appraisers​

​2026–2027 School Year​

​Appraiser​ ​Position​

​David Underwood​ ​Principal​

​Susan Seaton​ ​Academic Dean​

​Sara Rodriguez​ ​Instructional Coach​

​Martha M. Gilmore​ ​Superintendent​

​Reference:​
​Texas Education Agency.​​Texas Teacher Evaluation​​and Support System (T-TESS): Guidelines.​
​Teach for Texas​​https://teachfortexas.org/EvaluationSystem/Guidelines​​.​

https://teachfortexas.org/EvaluationSystem/Guidelines
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