
Prairie Lea Independent School District 
6910 San Marcos Highway 

P.O. Box 9 
Prairie Lea, Texas 78661 

 
Notice of Prairie Lea Independent School District Special School Board of Trustees 

Meeting of the Prairie Lea Independent School District 
Board of Trustees 

 
Notice is hereby given that on Thursday, August 27, 2026, the Board of Trustees of the Prairie 
Lea School District will hold a Prairie Lea Independent School District Special School Board of 
Trustees Meeting at 6:30 PM in the Jr/HS Cafeteria , 6910 San Marcos Hwy, Prairie Lea, TX 
78661.  The subjects to be discussed are listed on the agenda below and make a part of this 
notice, an original copy will be posted at the District’s Administration Building, District Website 
and at the school building entry ways by on or before . 
 
Martha Gilmore 
Superintendent of Schools 
 
 

Prairie Lea ISD Board of Trustees 
Prairie Lea Independent School District Special School Board of Trustees Meeting 

Thursday, August 27, 2026 
6:30 PM 

 
Agenda 

 

1. Opening Ceremonies  
A. Call to Order and Establishment of Quorum 
B. Pledge of Allegiance (If Assigned) 
C. Open Forum 

2. Information Items: 
  Financial & Academic Accountability Press Release 8/20/26 
 
  
Martha Gilmore 

3. Consent Items 
A. Approve Minutes of Previous Board Meeting(s). 
B. Consider and Possible Action to renew Walsh Gallegos Legal Contract for School 

Year 2026-2027. 
Martha Gilmore 



4. Action Items 
A. Consider and Possible Action Regarding Approval of 2026-2027 Budget. 

Eric Tober 
B. Consideration and Possible Action Regarding Adoption of Tax Rate 2026-2027. 

Eric Tober 
C. Take action to adopt written findings as to the delinquent tax collections 

contract and approve a contingent fee contract with Perdue Brandon Law 
Firm pursuant to Sec. 6.30 of the Tax Code, said contract being for the 
collection of taxes owed to Prairie Lea ISD and notice of said contract is 
posted with the agenda in accordance with Sec. 2254 of the Govt 
Code.  Finally, take action to provide notice to the Caldwell CAD of the 
change of law firms for the District. 
Martha Gilmore & Eric Tober 

D. Consider and take possible action to approve Prairie Lea ISD's membership in the 
Texas SmartBuy Membership Program at an annual membership cost of $100, and 
authorize the Chief Financial Officer (CFO) to oversee and administer the District's 
participation in the program. 
Eric Tober 

E. Discussion and Possible Action to Approve Athletic Training Services with Texas 
Elite Athletic Training Service for the 2026–2027 School Year. 
  
AD Nathan Jimenez & Martha Gilmore 

F. Discuss and Consider Approval of the Pre-Kindergarten Pass-Through Waiver for 
the 2026–2027 School Year. 
  
Martha Gilmore 

5. Executive Session-as authorized by Texas Gov’t Code Section 551.001 et se 
A. 551.074 – Personnel Employment and Contract(s) 
B. 551.72 Discussing purchase, exchange, lease or value of real property. 
C. 551.76 Considering the deployment,specific occasions for,or implementations of, 

security personnel or devices. 
6. Return to Open Session 

A. Approve / Discuss Executive Session Discussion Items 
B. Adjournment 

 
 
 

If, during the course of the meeting covered by this Agenda, the Board of Trustees should determine that a 
discussion of any item on the agenda should be held in a Closed or Executive Meeting, the Board will conduct a 
Closed Meeting in accordance with the Texas Open Meetings Act, Tex. Gov't. Code, Chapter 551.001 et seq. that will 
be convened by the School Board at the date, hour, and place given in this Notice or as soon after the 
commencement of the meeting covered by this Notice.   Before any Closed Meeting is convened, the presiding 



officer will publicly identify the section or sections of the Act authorizing the Closed Meeting, including, but not 
limited to the following sections and purposes: 

551.71 Private consultation with the board's attorney. 
551.72 Discussing purchase, exchange, lease or value of real property. 
551.73 Discussing negotiated contracts for prospective gifts or donations. 
551.74 Discussing personnel or to hear complaints against personnel. 
551.75 Conference Relating to Investments and Potential Investments Attended 

by Board of Trustees of Texas Growth Fund 

551.76 Considering the deployment, specific occasions for, or 
implementations of, security personnel or devices. 

551.82 Considering discipline of a public school child, or complaint or charge against personnel. 
551.83 Considering the standards, guideline, terms or conditions the board will follow, or will 

instruct its representatives to follow, in consultation with representatives 
of employee groups. 

551.84 Excluding witnesses from a hearing 
 

All final votes, actions, or decisions will be taken in Open Meeting. 

 



 

Prairie Lea Independent School District 
P.O. Box 9  * 6910 San Marcos Highway 80 
Prairie Lea, Texas 78661-0009 
(512) 488-2328 Ext. 2375  *  www.plisd.net 

 
Board of Trustees: Molly Farrel, President➼Rita Garcia, Vice President➼Brian Nielsen, Secretary➼Lindsey Demetriou➼Tamika Chavez➼David Laney➼Brian Davila 

FOR IMMEDIATE RELEASE 

August 20, 2026 

Prairie Lea ISD Provides Community Update on 

Financial and Academic Accountability 

Prairie Lea, Texas — Prairie Lea ISD is providing the following update to parents, staff, 

students, and community members regarding the District's recently released state 

accountability information and ongoing improvement efforts. 

Financial Accountability Shows Improvement 

Prairie Lea ISD has made meaningful progress in financial accountability. The District's 

Financial Integrity Rating System of Texas (FIRST) rating improved from an F to a C, 

with a score of 78. 

The improvement represents an important step forward in strengthening financial 

practices and responsible stewardship of taxpayer resources. The District recognizes 

that continued improvement is necessary and remains committed to sound financial 

management, transparency, and accountability. 

Academic Accountability Appeal Pending 

Prairie Lea ISD currently has a pending appeal regarding the recently released academic 

accountability results. 

mg2/19/26 
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As part of the appeal process, the District is reviewing the underlying data and reporting 

information associated with the reported results. The District is following the 

established Texas Education Agency (TEA) and Commissioner of Education appeal 

process. 

Because the appeal remains pending, the District will refrain from drawing conclusions 

regarding the reported results until the review process is completed. 

Prairie Lea ISD remains committed to providing appropriate updates to the Board of 

Trustees, staff, parents, students, and community as additional information becomes 

available. 

District Improvement Efforts Moving Forward 

Regardless of the outcome of the appeal, Prairie Lea ISD's responsibility remains clear: 

to improve outcomes for every student. 

This school year, the District is placing a strong emphasis on personalized learning and 

targeted student support. This approach is intended to help educators identify 

individual student needs and provide appropriate instruction, intervention, enrichment, 

and support to promote continued academic growth. 

State assessments are an important measure of student performance; however, they are 

one component of a student's overall educational experience and growth. Prairie Lea 

ISD is working to provide a well-rounded educational experience that supports 

academic achievement, college and career readiness, extracurricular opportunities, 

character development, and the individual needs of each student. 

Board Transparency and Community Engagement 
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Beginning with the District's next Regular Board Meeting, currently scheduled for 

Thursday, September 10, 2026, the District and campus improvement plans will be 

presented to the Board of Trustees. 

Student academic progress will remain an ongoing focus of Board discussions. These 

discussions will provide the Board and community with opportunities to review the 

District's goals, strategies, student progress, and areas for continued improvement. 

Prairie Lea ISD remains committed to transparency, data-informed decision-making, 

responsible stewardship of public resources, and continuous improvement. 

"Our responsibility is to focus on what we can control — supporting our students, 

strengthening our systems, and making sure every student has the opportunity to grow 

and succeed," said Martha Gilmore, Superintendent of Prairie Lea ISD. "We will 

continue to work collaboratively with our Board, staff, families, and community while 

we move through the accountability appeal process and implement strategies designed 

to support student growth." 

About Prairie Lea ISD 

Prairie Lea ISD is committed to providing students with a well-rounded educational 

experience while partnering with families and the community to promote student 

growth, achievement, and success. 

Media Contact:​

Office of the Superintendent​

Prairie Lea Independent School District​

Martha Gilmore, Superintendent 
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