
Regular Board of Education Meeting
Garden City Public Schools USD 457

Monday, May 19, 2025 - 6:00 PM
Board Meeting Room, Educational Support Center, 1205 Fleming Street, Garden City, KS 67846

Board of Education Members:
Andy Fahrmeier; Jackie Gigot; John Wiese; Mark Hinde; Nathan Haeck; Randy Ralston; Robin 

Bergkamp

A. PLEDGE - Students from Plymell Elementary School will lead the Pledge of Allegiance.
Students from Plymell Elementary School will lead the Pledge of Allegiance.

B. SILENT REFLECTION
C. MEETINGS OF NOTE 

• Staff Appreciation Dinner, Thursday, May 22, 2025, at 5:30 P.M. in the Garden City High 
School Commons. Four or more board members may be in attendance.

D. APPROVAL OF AGENDA - with the following amendments.
D.1. Remove item H.3., New Business, AVID Membership

D.2. Additional certified personnel actions for consideration, item F.3.

E. DELEGATIONS, Q & A, PUBLIC COMMENTS, RECOGNITIONS, COMMITTEE REPORTS
(a speaker or group will be allotted five minutes to speak after signing a request to address the Board of Education)

E.1. Building Presentation - Plymell Elementary School

Suzette Goldsby, Principal

E.2. Recognition of LETRS Training Completion

Heather Stegman, Director of Instruction

F. CONSENT AGENDA
F.1. Minutes

F.1.a. Minutes of the May 5, 2025, Regular Board of Education Meeting

F.2. Accounts Payable totaling $8,116,913.91, noting that all major accounts contain adequate 
balances to meet current obligations.

F.3. Personnel 1



F.3.a. Certified

F.3.b. Classified

F.4. Other

F.4.a. The Board of Education is asked to consider and approve a quote from Creative Floors to 
sand, seal, paint game lines and lettering, and finish on gym floors at Florence Wilson Elementary 
School in the amount of $25,845.00.

F.4.b. The Board of Education is asked to consider and approve a quote from Creative Floors  to 
sand, seal, paint game lines and lettering, and finish on gym floors at Abe Hubert Elementary 
School in the amount of $30,541.00.

F.4.c. The Board of Education is asked to consider and approve the following Curriculum Council 
items:

F.4.c.i. GCCC American Literature ll

F.4.c.ii. GCCC Argument & Critical Thinking

F.4.c.iii. GCCC Art History l

F.4.c.iv. GCCC Art History ll

F.4.c.v. GCCC Child Development l

F.4.c.vi. GCCC Course Name Changes

F.4.c.vii. GCCC Diversity in Society

F.4.c.viii. GCCC Environmental Science

F.4.c.ix. GCCC General Physical Science and Lab

F.4.c.x. GCCC Intro to Social Work

F.4.c.xi. GCCC Social Problems

F.4.c.xii. GCCC Sociolocy of the Families

F.4.c.xiii. GCCC Survey of Civilization ll

F.4.c.xiv. GCCC Understanding Old Testament

F.4.d. The Board of Education is asked to consider and approve the bid to replace the marquee 
sign in front of Buffalo Jones Elementary School - Signs Plus in the amount of $24,100 to include 
installation.

G. BOARD REPORTS
G.1. Engage After School Program

Jamie Schweer, Engage After School Program Coordinator

G.2. District Alternative Education Placement

Josh Guymon, Deputy Superintendent and Lucas Sullivan, Principal, Garden City Achieve 

G.3. Student Drug Testing End-of-Year Summary

Drew Thon, Chief Human Resources Officer

H. NEW BUSINESS
H.1. Music Trip

Dr. Virginia Duncan, Associate Principal at GCHS and Summer Miller, Orchestra Teacher

H.2. Nutrition Services Large Equipment Purchase
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Tracy Johnson, Director of Nutrition Services

H.3. Kansas Association of School Boards Membership Renewal for 2025-26

Josh Guymon, Deputy Superintendent

H.4. Teen Intervene Program Agreement

Josh Guymon, Deputy Superintendent
The Board of Education is asked to consider and approve the Teen Intervene Program Agreement between the Board of 
Education of USD 457 and Finney County Community Health Coalition (Livewell Finney County). 

I. BOARD OPEN DISCUSSION 

• Randy Ralston

• Robin Bergkamp

• Mark Hinde

• Nathan Haeck

• John Wiese

• Jackie Gigot

• Andy Fahrmeier

• Dr. Dominguez
J. NEXT BOARD MEETING
The next meeting of the Board of Education will take place on Monday, June 2, 2025, at 6:00 P.M. in the 
Board Meeting Room at the Educational Support Center, 1205 Fleming St., Garden City, Kansas.

K. EXECUTIVE SESSION - After the completion of all other business, the Board of Education will 
adjourn to executive session for the following reason:

K.1. Matters relating to employer-employee negotiations, whether or not in consultation with the 
representative or representatives of the body or agency.

L. ACCOUNTS PAYABLE REVIEW - Nathan Haeck and Andy Fahrmeier
M. ADJOURNMENT
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Plymell 
Elementary

Presented By:  
Plymell Student Lighthouse 
Team

May 19, 2025
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Student Lighthouse Team

Leadership Action Team
Carter Schmidt

Chelsea Fry
Melody Aguilar
Brady Bennett

Coordinators:  Drew McDonald & Jackson Cott

Academic Action Team: 
Elijah Reyes

Brynlie Sekavec
Brody Schmidt

Jenica Workman
Cainan Vigil

Culture Action Team: 
Logan Palmer

Valeria Barragan
Jake Unger

Emma Selzer5



Mission Statement
I will inspire, support and value all 
members of my Plymell Family.  I am 
PROUD to be a PANTHER! 
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Monday Morning 
Meetings7



Monday Morning Meetings
Our Leadership Action Team leads the Monday Morning 
Meeting.  Here are some things that we include in our 
MMM: 

● Date/Weather for the Day
● Pledge of Allegiance & Mission Statement
● Lunch/Breakfast for the following day
● Lead Measure Scores by Class/Staff
● Jokes/Riddle
● Flag Certificates
● Upcoming Events
● All school activity
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Staff versus 
Student Lead 

Measures

2025
Plan!!
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Staff vs Student Lead Measures
Staff vs Student Lead measures is a friendly 

competition to motivate students and staff to work 
harder to do their work and try their best. 
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Plymell Legacy Mile11



Plymell Legacy Mile
Service Learning Project
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The 7 Habits13



7 Habits 
How using the 7 Habits has affected our school in a 

positive way.. 

● Increased positivity throughout the 
school

● Increase positive behavior
● Helped students and staff complete 

their lead measures by putting first 
things first 14



Click on the picture below to view our Evidence 
Binder.  
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https://docs.google.com/presentation/d/17RTTxbgkI9ABbh7tM2d1HcXkijYfuUCj5997zRTchcc/edit?usp=sharing


Thank 
you!  
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MEMORANDUM
TO: Board of Education
THRU: Dr. Mike Dominguez, Superintendent
FROM: Heather Stegman, Director of Curriculum and Instruction
DAT E: 05/19/2025
RE: LETRS Recognition

ISSUE:

At the end of the 2024-2025 school year, we have 125 additional staff members completing 
their LETRS training.  LETRS is commitment that both the district and state have participated 
in to increase teacher knowledge regarding how students learn to read and write.

BACKGROUND:
Research shows that 95% of students can learn to read if instruction is systematic and explicit.  
We have learned more about how student’s brains learn to read through LETRS training 
during the last three years. With this knowledge, we have shifted our instructional practices 
and are currently using that knowledge to select instructional materials that are aligned to the 
Science of Reading.

This presentation will inform board members of the path our district has traveled with regards 
to LETRS training.  It will also recognize the commitment that so many of our educators have 
engaged in for the betterment of both their instruction and our student’s learning. 

ALTERNATIVES:
This presentation is for informational purposes only.  No board action is required.

RECOMMENDATION:
N/A

FISCAL NOTE:
N/A

ATTACHMENTS:
LETRS Journey Slides
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Garden City
LETRS
Journey

From 2022 - Today
18



2 years

55 hours of videos

656 pages of reading

48 hours of face to face learning

Hours of hands on learning and assessments

LETRS Commitment
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1st cohort of LETRS started

Volunteers

Data showed significant difference in
student performance if their teacher
was participating in LETRS 

Participants

2022 - 2023
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https://drive.google.com/file/d/1UpsxjYE7NKV80X-8G1nWCz8Q4J3zABj6/view?usp=sharing


Started in 2022 - 2023

100% of Garfield teachers trained

1 year commitment

Participants

Early Childhood LETRS
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https://drive.google.com/file/d/1y2L68MRL9WekU_-ZvRXOz2p7DR3i6FJn/view?usp=sharing


2nd cohort of LETRS started

Expanded to all K - 3 teachers
Additional teachers by request

125 educators

Participants 

2023 - 2024
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https://drive.google.com/file/d/1UCLvJzkJZ9669Gn9KMXwz2iTndHlySEA/view?usp=sharing


Started in 2023 - 2024

2 year course

Participants

Administrator LETRS
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https://drive.google.com/file/d/1H3kqYYS6L1dExxTPwxVhgop9u0FzbKo3/view?usp=sharing


2024 - 2025 3rd cohort started

2nd cohort of admin started

LETRS facilitators training (pending)

MTSS Symposium and LETRS Applied!

Implementation of what we learned

ELA Adoption

Ongoing Learning
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Questions or 
Comments?

25



 
 

 

*DRAFT* MINUTES *DRAFT* 
Regular Board of Education Meeting Monday, May 5, 2025 - 6:00 PM  

Board Meeting Room, Educational Support Center, 1205 Fleming Street, Garden City, KS 67846 
 
 

The Board of Education of Garden City USD 457 met for a Regular meeting on Monday, May 5, 2025, at 6:00 
P.M. in the Board Meeting Room, Educational Support Center, 1205 Fleming Street, Garden City, KS 67846. 
 
Board members present were Andy Fahrmeier; Jackie Gigot; John Wiese; Mark Hinde; Nathan Haeck; Randy 
Ralston; Robin Bergkamp. Joining board members at the conference table was Superintendent, Dr. Mike 
Dominguez. Also in attendance were Josh Guymon, Deputy Superintendent; Jessica Nothern, Chief Financial 
Officer; and Drew Thon, Chief Human Resource Officer. 
 
President Randy Ralston called the meeting to order at 6:00 P.M. The meeting opened with the Pledge of 
Allegiance. 
 

A. PLEDGE - Led by students from the Gertrude Walker Elementary School Student Council.  
 
B. SILENT REFLECTION – Thirty seconds of silent reflection was observed. 
 
C. MEETINGS OF NOTE  

• Senior Awards Night, May 7, 2025 at 6:30 p.m. at Garden City High School. Four or more Board 
members may be in attendance. 

• Baccalaureate Service, Sunday May 11, 2025 at 3:00 p.m. in the GCHS Auditorium. Four or more 
Board members may be in attendance. 

• GCHS Hall of Fame Induction Ceremony, May 16, 2025, beginning at 5:30 p.m. at Garden City 
High School. Four or more Board members may be in attendance.  

• Garden City Achieve and Virtual Academy Graduation, May 17, 2025 at 10:30 a.m. at Horace Good 
Middle School. Four or more Board members may be in attendance. 

• Garden City High School Graduation, May 18, 2025 at 1:00 p.m. at Garden City High School. Four 
or more Board members may be in attendance. 

 
D. APPROVAL OF AGENDA with the following amendments:  

D.1. Additional certified and classified personnel actions for consideration, Item #F.3. 
 
I move to approve the meeting agenda as amended. This motion, made by Andy Fahrmeier and seconded 
by Mark Hinde, Carried. 
 
Bergkamp:    Yea    
Fahrmeier:    Yea    
Gigot:    Yea    
Haeck:    Yea    
Hinde:    Yea    26



 
 

Ralston:    Yea    
Wiese:    Yea    
Yea: 7, Nay: 0 
 

 
E. DELEGATIONS, Q & A, PUBLIC COMMENTS, RECOGNITIONS, COMMITTEE REPORTS 

 
  Public comment was made by Levi Burnfin regarding his appreciation for Julie Koerperich, Alta Brown   
  Elementary School Principal, who is retiring this year. He was given five minutes to present his     
  information. 

  
E.1. Recognition of the Ronald McDonald House (Wichita) Pop Tab Challenge winning school Georgia 
Matthews Elementary School. Amy Burch presented the traveling trophy to Josh Guymon, Deputy 
Superintendent, on behalf of Georgia Matthews Elementary School. 
 
E.2. Recognition of KNEA Just Imagine Justice campaign award winners. Roni Knight, GCEA 
President and Rebecca Burnfin, KNEA Sponsor, recognized four GCHS students as scholarship 
winners in the NEA Student Expression Campaign. 
 
E.3. Building Presentation - Gertrude Walker Elementary School. David DeLoach, Principal, and 
members of the Student Council member presented the following:  
 
• School Mission 
• School Vision 
• Student Population 
• Making W.A.V.E.S. 
• Restorative Circles 
• Discipline Data 
• Academic Progress Highlights 

 
F. CONSENT AGENDA  
 
I move to approve all consent agenda items as amended. This motion, made by Andy Fahrmeier and 
seconded by Jackie Gigot, Carried. 
 
Bergkamp:    Yea    
Fahrmeier:    Yea    
Gigot:    Yea    
Haeck:    Yea    
Hinde:    Yea    
Ralston:    Yea    
Wiese:    Yea    
Yea: 7, Nay: 0 
 

F.1. Minutes  27



 
 

F.1.a. Minutes of the April 24, 2025, Regular Board of Education Meeting – approved as 
presented.  

F.2. Accounts Payable totaling $391,800.96, noting that all major accounts contain adequate 
balances to meet current obligations – approved as presented. 
F.3.  Personnel – all certified and classified personnel actions were approved as presented. 

F.3.a. Certified  
Resignations: Jody Baehler, James Kent, Kaylee Kipp, Katherine Saul, Julia Thornburg 
Appointments: Joyce Aranda, Elsa Bacurnay, Maritess Dalida, JC Jun Gallera, Olivia Ortega, 
Abigail Rodriguez-Gonzalez, Roberta Smith, Kara Steel, Silvia Villatoro 
Transfers:  
• Sheila Corpuz from science position at Jennie Wilson Elementary School to first grade position 

at Abe Hubert Elementary School effective for the 2025-26 academic year.  
• Carrie Decius from first grade position at Victor Ornelas Elementary School to Read 180 

position at Charles Stones Intermediate Center effective for the 2025-26 academic year.  
• Diane Elliott from virtual school position at Garden City Achieve to facilitator lead teacher 

position at Garden City Achieve effective for the 2025-26 academic year.  
• Ryli Gottschalk from school counselor position at Charles Stones Intermediate Center to social 

worker position at Charles Stones Intermediate Center effective for the 2025-26 academic 
year.  

• Beau Guadian from fourth grade position at Buffalo Jones Elementary School to 
adaptive/interrelated position at Buffalo Jones Elementary School effective for the 2025-26 
academic year.  

• Ma Jerone Higida from adaptive/interrelated position Jennie Wilson Elementary School to 
science position at Jennie Wilson Elementary School effective for the 2025-26 academic year.  

• Micha Meyer from school counselor position at Charles Stones Intermediate Center / 
Bernadine Sitts Intermediate Center to school counselor position at Charles Stones 
Intermediate Center effective for the 2025-26 academic year.  

• Steven Nordby from principal position at Garden City High School to Interim Assistant 
Superintendent of Student Services at Educational Support Center for the 2025-26 academic 
year. Effective July 1, 2025. 

• Jasper Partin from physical education position at Charles Stones Intermediate Center to 
physical education position at Garden City High School effective for the 2025-26 academic 
year.   

• Drew Thon from Chief HR Officer position at Educational Support Center to Interim Deputy 
Superintendent at Educational Support Center for the 2025-26 academic year. Effective July 1, 
2025.  

• Juan Vicente-Ramos from social worker position at Charles Stones Intermediate Center to 
school counselor position at Charles Stones Intermediate Center / Bernadine Sitts 
Intermediate Center effective for the 2025-26 academic year.  

Position Requests: 
• Close 1.0 adaptive/interrelated LEAP position at Alta Brown Elementary School   
• Open 2.0 adaptive/interrelated LEAP position at Buffalo Jones Elementary School    
• Close 1.0 instructional technology coordinator (220) 
• Close 1.0 social worker position  
• Open 1.0 technology lab position at Garden City Achieve 
• Close 1.0 speech language pathologist position 

Contract Recommendation: 
• Requesting that the recommendation on April 7th, 2025 for Aaron Rassette be changed from 

renewal to non–renewal. 
Tuition Reimbursement Agreement: 
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• Crystal Martinez-Rojo – Master’s Degree 
F.3.b. Classified  

 Retirements: Eva Heckel, Kenneth Kerr 
 Resignations: Yuliana Granillo, Sydney Hess, Tiffany Lucero 
 Assignments: William Witzke 
 Transfers: 

• Vianca Esquivel from Special Education Paraprofessional ll: Horace Good Middle School to 
Office Assistant ll: Horace Good Middle School 

Position Requests: 
• Paraprofessional I: Grade 10- ESL, Migrant, Gen. Ed and CWC/Resource,  
• Paraprofessional II: Grade 10M- LEAP, GE Start, 1:1 and Behavior Classroom 
• Paraprofessional III: Grade 11M RISE, STRIVE/TEP, Rainbow Bridge  
• Open 261 Cyber Security Manager position at Grade 34.  
• Bus Driver Trainer Position from a 171 calendar to a 205 calendar.  
• Accompanist from a Grade 13 to Grade 14.  
• After School Program Facilitator from a Grade 14 to Grade 15.  
• Close 2 Small Fleet Driver positions at Transportation.  
• Requesting to close Groundskeeper II, Grade 13 position.  
• Requesting to close Administrative Specialist I at Plant Facilities  
• Open Administrative Specialist II position at Plant Facilities.  
• Close Custodial Administrative Assistant position at Plant Facilities.  
• Close the HVAC Apprentice, Grade 30 position at Plant Facilities. Requesting to close the 

License Carpenter, Grade 30 position at Plant Facilities. 
• Close the License Carpenter, Grade 30 position at Plant Facilities.  
• Open a HVAC Specialist, Grade 14 position at Plant Facilities.  
• Warehouse Assistant from a Grade 11 to Grade 12.  
• Maintenance Manager from Grade 33 to Grade 30. 
• Move Special Education 1:1 Paraprofessional at Edith Scheuerman to Charles O. Stones 

Intermediate Center.  
• Close 4-Special Education Paraprofessional positions in the Kindergarten LEAP classroom at 

Alta Brown, to open 4-Special Education Paraprofessional positions for the LEAP classroom at 
Buffalo Jones Elementary School.  

• Close 2-Special Education Paraprofessional position at Bernadine Sitts Intermediate Center to 
open 2-Special Education Paraprofessional positions at Gertrude Walker Elementary School for 
their new RISE classroom.  

• Close 2-Special Education Paraprofessional positions at Charles O. Stones Intermediate Center 
to open 2-Special Education Paraprofessional positions at Abe Hubert for the expansion of their 
Rainbow Bridge Program.  

• Move the Special Education Paraprofessional 1:1 position at Georgia Matthews Elementary 
School to Abe Hubert Elementary School.  

• Move the Special Education Paraprofessional 1:1 position at Charles O. Stones Intermediate 
Center to Kenneth Henderson Middle School.   

• Open 1-Speech Language Pathologist Assistant position, following the new teacher negotiated 
contract calendar of 186.5 days. 

F.4. Other  
F.4.a. Approved the IDEA Assurances for Part B federal funding.  
 

G.UNFINISHED BUSINESS  
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G.1.Grow Well Clinic Jessica Nothern, Chief Financial Officer reviewed previous information 
presented regarding a three-year agreement with Revere Healthcare Solutions Inc. (Grow Well Clinic) 
and recommended moving forward with the mater service agreement with the mental health 
component. 
 
Board members’ questions were answered. The following action took place. 
 
I move to approve the Grow Well Clinic Contract with the mental health component as presented. This 
motion, made by Jackie Gigot and seconded by John Wiese, Carried. 
 
Bergkamp:    Yea    
Fahrmeier:    Yea    
Gigot:    Yea    
Haeck:    Yea    
Hinde:    Yea    
Ralston:    Yea    
Wiese:    Yea    
Yea: 7, Nay: 0 
 
G.2. YMCA Dome Discussion Drew Thon, Chief Human Resources Officer, introduced Board 
Attorney, Jennifer Cunningham, who reviewed the proposed agreements regarding purchase of the 
Dome Activity Center and the Facilities Use Agreement between Garden City Family YMCA and USD 
457. 
 
Board members’ questions were answered. The following action took place.    
 
I move to approve the sale agreement and the Facilities Use Agreement as presented. This motion, 
made by Andy Fahrmeier and seconded by Nathan Haeck, Carried. 
 
Bergkamp:    Yea    
Fahrmeier:    Yea    
Gigot:    Yea    
Haeck:    Yea    
Hinde:    Yea    
Ralston:    Yea    
Wiese:    Nay    
Yea: 6, Nay: 1 
 

H.NEW BUSINESS  
H.1. The Board of Education is asked to consider and approve a quote from Creative Floors to sand, 
seal, paint game lines and lettering, and finish on gym floors at Florence Wilson Elementary School in 
the amount of $25,485.00.  
 

30



 
 

Brandon Anderson, Director of Plant Facilities, presented the bids. Correction was made as to how the 
bid amounts were listed on the agenda for items H.1. and H.2., the dollar amounts were transposed 
and have been corrected within these minutes. 
 
Board members' questions were answered. This item will be placed on the consent agenda at the next 
meeting.  
 
H.2. The Board of Education is asked to consider and approve a quote from Creative Floors to sand, 
seal, paint game lines and lettering, and finish on gym floors at Abe Hubert Elementary School in the 
amount of $30,541.00.  
 
Brandon Anderson, Director of Plant Facilities, presented the bids. Board members' questions were 
answered. This item will be placed on the consent agenda at the next meeting.  
 
H.3. The Board of Education is asked to consider and approve the following Curriculum 
Council items: Josh Guymon, Deputy Superintendent and Dr. Virginia Duncan, Associate Principal at 
GCHS presented the following courses for approval.  
 

H.3.a. GCCC American Literature ll  
H.3.b. GCCC Argument & Critical Thinking  
H.3.c. GCCC Art History l  
H.3.d. GCCC Art History ll  
H.3.e. GCCC Child Development l  
H.3.f. GCCC Course Name Changes  
H.3.g. GCCC Diversity in Society  
H.3.h. GCCC Environmental Science  
H.3.i. GCCC General Physical Science and Lab  
H.3.j. GCCC Intro to Social Work  
H.3.k. GCCC Social Problems  
H.3.l. GCCC Sociology of the Families  
H.3.m. GCCC Survey of Civilization ll  
H.3.n. GCCC Understanding Old Testament  

 
Board members’ questions were answered. The item will be on the consent agenda at the next 
meeting. 

 
H.4.Teacher Apprentice Program Drew Thon, Chief Human Resources Officer 
and LeeAnn Thon, HR Coordinator, presented the following.  
 
• What is a Teacher Apprentice? 
• Why a Teacher Apprentice Program? 
• Program Benefits 
• What's Included? 
• Who Can Apply? 
• Application Process 
• Pay & Funding 
• Apprentice Responsibilities 31



 
 

• Role of Principals and HR 
• Next Steps 
 
Board members' questions were answered. The following action took place. 
 
I move to approve the Teacher Apprentice Program as presented. This motion, made by Nathan 
Haeck and seconded by Mark Hinde, Carried. 
 
Bergkamp:    Yea    
Fahrmeier:    Yea    
Gigot:    Yea    
Haeck:    Yea    
Hinde:    Yea    
Ralston:    Yea    
Wiese:    Yea    
Yea: 7, Nay: 0 
 
H.5. KESA Plan Josh Guymon, Deputy Superintendent and Heather Stegman, Director of Instruction 
presented the following. 
 
2025 KESA Action Plan  
• District Leadership Team Members 
• Data 
• Fundamentals 
• Structures 
• Action Plan 
• How do we know we are making progress? 
• What about next year? 
 
Board members' questions were answered. The following action took place. 
  
I move to approve the KESA plan as presented. This motion, made by Nathan Haeck and seconded 
by Mark Hinde, Carried. 
 
Bergkamp:    Yea    
Fahrmeier:    Yea    
Gigot:    Yea    
Haeck:    Yea    
Hinde:    Yea    
Ralston:    Yea    
Wiese:    Yea    
Yea: 7, Nay: 0 
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H.6. The Board of Education is asked to consider and approve the bid to replace the marquee sign in 
front of Buffalo Jones Elementary School - Signs Plus in the amount of $24,100 to include installation.  
 
Jessica Nothern, Chief Financial Officer, presented the following information. Buffalo Jones Elementary 
School Principal, Mr. Ben Luna, requested funds from the Furniture & Equipment Committee to put towards 
a new marquee as theirs is extremely dated and low functioning. The committee allocated $15,000 to 
Buffalo Jones and Mr. Luna has agreed to use his Cost Center and Capital Outlay Funds to pay the 
remaining balance. 
 
Board members' questions were answered. The item will be placed on the consent agenda at the next 
meeting. 
 

I. BOARD OPEN DISCUSSION  
• Andy Fahrmeier congratulated the Student Expression Campaign scholarship winners. He also 

congratulated the students from Gertrude Elementary School on their buildling presentation.   
• Randy Ralston stated that he agreed with Mr. Burnfin’s praise of Julie Koerperich. He also stated 

that he is looking forward to all of the end of year activities.   
• Robin Bergkamp stated that she enjoyed the variety of presentations tonight. She also stated that 

she received a lot of positive comments about the April professional development day. 
• Mark Hinde stated that he enjoyed the Gertrude Walker Elementary School presentation He also 

stated that he is looking forward to the Teacher Apprentice Program and hoping that it is a success.  
• Nathan Haeck stated that he appreciated the students and tonight’s presentations. He stated that 

he is excited about the accreditation plan and appreciates the work that it takes to make it happen. 
He stated that he appreciated the students that won Student Expression Campaign scholarships 
and their presentation. He also stated that it is teacher appreciation week and thanked teachers 
and staff for all of their hard work. 

• John Wiese agreed with previous comments and thanked teachers and staff for their hard work. 
• Jackie Gigot thanked staff for all their hard work and stated that she is looking forward to all of the 

end of year activities. 
• Dr. Dominguez stated that this is teacher appreciation week and that there is a lot of love and trust 

between staff, students and the community. He stated that he appreciated the work on the Teacher 
Apprentice Program and the accreditation. He also stated that he is looking forward to all of the end 
of year activities.   
 

J. NEXT BOARD MEETING  
 
The next meeting of the Board of Education will take place on Monday, May 19, 2025 at 6:00 P.M. in the 
Board Meeting Room at the Educational Support Center, 1205 Fleming St., Garden City, Kansas. 
 
K. EXECUTIVE SESSION - After the completion of all other business, the Board of Education will 
adjourn to executive session for the following reason:  
 

K.1. Matters relating to employer-employee negotiations, whether or not in consultation with the 
representative or representatives of the body or agency.  
 
Mr. President, I move we go into executive session for 10 minutes, to discuss negotiations for the 
2025-26 school year pursuant to the exception for employer-employee negotiations under KOMA, 
beginning at 7:40 P.M. and the open meeting will resume in the Board Meeting Room at 7:50 P.M. I 
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would like to invite Dr. Dominguez, Josh Guymon, Drew Thon and Jessica Nothern to join us in 
executive session. This motion, made by Andy Fahrmeier and seconded by Mark Hinde, Carried. 
 
Bergkamp:    Yea    
Fahrmeier:    Yea    
Gigot:    Yea    
Haeck:    Yea    
Hinde:    Yea    
Ralston:    Yea    
Wiese:    Yea    
Yea: 7, Nay: 0 
 
The regular meeting resumed in the board meeting room at 7:50 P.M. 
 
K.2. Personnel matters for non-elected personnel.  
 
Mr. President, I move we go into executive session for 5 minutes, to discuss a personnel matter 
pursuant to non-elected personnel exception under KOMA, beginning at 7:52 P.M. and the open 
meeting will resume in the Board Meeting Room at 7:57 P.M. I would like to invite Drew Thon to join us 
in executive session. This motion, made by Andy Fahrmeier and seconded by Jackie Gigot, Carried. 
 
Bergkamp:    Yea    
Fahrmeier:    Yea    
Gigot:    Yea    
Haeck:    Yea    
Hinde:    Yea    
Ralston:    Yea    
Wiese:    Yea    
Yea: 7, Nay: 0 
 
The regular meeting resumed in the board meeting room at 7:57 P.M. 
 
K.3. Consultation with an attorney for the body or agency which would be deemed privileged in 
an attorney-client relationship.  
 
Mr. President, I move we go into executive session for 20 minutes, to discuss a personnel matter with 
an attorney pursuant to the exception for matters which would be deemed privileged in the attorney-
client relationship under KOMA beginning at 8:00 P.M. and the open meeting will resume in the Board 
Meeting Room at 8:20 P.M. I would like to invite Jennifer Cunningham to join us in executive session. 
This motion, made by Andy Fahrmeier and seconded by Robin Bergkamp, Carried. 
 
Bergkamp:    Yea    
Fahrmeier:    Yea    
Gigot:    Yea    
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Haeck:    Yea    
Hinde:    Yea    
Ralston:    Yea    
Wiese:    Yea    
Yea: 7, Nay: 0 
 
The following board members returned to the board meeting room and amended the motion. 
 
Mr. President, I move we go into executive session for 20 minutes, to discuss a personnel matter with 
an attorney pursuant to the exception for matters which would be deemed privileged in the attorney-
client relationship under KOMA beginning at 8:00 P.M. and the open meeting will resume in the Board 
Meeting Room at 8:20 P.M. I would like to invite Jennifer Cunningham and Drew Thon to join us in 
executive session. This motion, made by Andy Fahrmeier and seconded by Robin Bergkamp, Carried. 

 
 
 
 
 
                                                                                                                             

Yea: 4, Nay: 0 
 

The open meeting resumed in the board meeting room. The following action took place.  
 
That the Board of Education extend the executive session for 10 minutes beginning at 8:20 P.M. and 
the open meeting will resume at 8:30 P.M. This motion, made by Andy Fahrmeier and seconded by 
Robin Bergkamp, Carried. 
 
Bergkamp:    Yea    
Fahrmeier:    Yea    
Gigot:    Yea    
Ralston:    Yea    
Yea: 4, Nay: 0 
 
The open meeting resumed in the board meeting room at 8:30 P.M. The following action took place. 
 
I move to approve a one-month contract for Josh Guymon for the month of June, 2025. This motion, 
made by Andy Fahrmeier and seconded by Mark Hinde, Carried. 
 

Bergkamp:    Yea    
Fahrmeier:    Yea    
Gigot:    Yea    
Haeck:    Yea    
Hinde:    Yea    
Ralston:    Yea    

Bergkamp:    Yea    
Fahrmeier:    Yea    
Haeck:    Yea    
Ralston:    Yea    
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Wiese:    Yea    
Yea: 7, Nay: 0 
 

L. ACCOUNTS PAYABLE REVIEW - Andy Fahrmeier and Mark Hinde  
 
M. ADJOURNMENT  
 
That the Board of Education meeting be adjourned at 8:35 P.M. This motion, made by Andy Fahrmeier and 
seconded by Nathan Haeck, Carried. 
 
Bergkamp:    Yea    
Fahrmeier:    Yea    
Gigot:    Yea    
Haeck:    Yea    
Hinde:    Yea    
Ralston:    Yea    
Wiese:    Yea    
Yea: 7, Nay: 0 

 
 
 
 
Respectfully submitted, Approved: 
 
______________________________________ ________________________________ 
Jennifer Ramos, Clerk Randy Ralston, President 
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BOARD OF EDUCATION 

Certified Personnel Actions 
May 19, 2025 

 

RESIGNATIONS: 

Rebekah Bencomo, instructional coach at Horace Good Middle School, has submitted her letter of resignation 
effective May 23, 2025.  

Jennifer Simmons, kindergarten teacher at Victor Ornelas Elementary School, has submitted her letter of 
resignation effective May 23, 2025.  

 
APPOINTMENTS: 

Ivone Damian Chanocua, Garden City, Kansas, is recommended for a first grade position at Buffalo Jones 
Elementary School effective for the 2025-26 academic year. She has eleven years’ experience.  

Maritza Guerrero, Garden City, Kansas, is recommended for a preschool position at Garfield Early Childhood 
Center effective for the 2025-26 academic year. She has three years’ experience.  

Joan Detera, Sorsogon City, Philippines, is recommended for an adaptive/interrelated position at Charles Stones 
Intermediate Center effective for the 2025-26 academic year. She has 7 years’ experience.  

Yalena Rodriguez, Manila, Philippines, is recommended for a school career counselor position at Garden City 
High School effective for the 2025-26 academic year. She had six years’ experience.  

  

TRANSFERS: 

Amy Arteaga – from fifth grade position at Abe Hubert Elementary School to fourth grade position at Abe Hubert 
Elementary School effective for the 2025-26 academic year.  

Paula Baker – from computer studies position at Horace Good Middle School to English as second language 
position at Horace Good Middle School effective for the 2025-26 academic year.   

William Bernhardt-Purdy – from social worker position at Alta Brown Elementary School to behavior specialist 
position at Garden City Achieve effective for the 2025-26 academic year.  

Teri Beaver – from adaptive/interrelated position at Horace Good Middle School to virtual teacher position at 
Garden City Virtual Academy effective for the 2025-26 academic year.   

Mary Carrillo – from preschool position at Garfield Early Childhood Center to adaptive/interrelated LEAP 
position at Buffalo Jones Elementary School effective for the 2025-26 academic year.  

Nicole Fuchs – from fourth grade position at Abe Hubert Elementary School to second grade position at Abe 
Hubert Elementary School effective for the 2025-26 academic year.  

Maria Nikki Martin – from third grade position at Gertrude Walker Elementary School to science position at 
Florence Wilson Elementary School effective for the 2025-26 academic year.  

Jasmin Monino – from science position at Victor Ornelas Elementary School to fourth grade position at Victor 
Ornelas Elementary School effective for the 2025-26 academic year.  

Andrea Moreno – from English language arts position at Garden City High School to library media specialist 
position at Gertrude Walker Elementary School effective for the 2025-26 academic year.   

Rene Rodrigueza – from adaptive/interrelated position at Buffalo Jones Elementary School to 
adaptive/interrelated position at Georgia Matthews Elementary School effective for the 2025-26 academic year.  37
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Deo Talao – from social studies position at Charles Stones Intermediate Center to social studies position at 
Garden City High School effective for the 2025-26 academic year.  

Juliana Valles – from preschool position at Garfield Early Childhood Center to kindergarten position at Georgia 
Matthews Elementary School effective for the 2025-26 academic year.  

Michelle Wells Woods – from English language arts position at Garden City High School to virtual teacher 
position at Garden City Virtual Academy effective for the 2025-26 academic year.  

 

CONTRACT RECOMMENDATION: 

Adoption of final resolution to non-renew contract: 

Aaron Rassette  

 

TUITION REIMBURSMENT AGREEMENTS: 

Tyrone O. Gil Jr. – Special Education Degree 

 

POSITION REQUESTS:   

Brad Springston, Principal Horace Good Middle School, is requesting the following position changes for the 
2025-26 school year:  
 

• Close 1.0 science position 
• Open 1.0 English as second language position  

 
 
Ben Luna, Principal of Buffalo Jones Elementary School, is requesting the following position changes for the 
2025-26 school year:  
 

• Close 0.8 science position at Plymell Elementary School   
• Close 0.2 science position at Buffalo Jones Elementary School   
• Open 1.0 science position at Plymell Elementary School   
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BOARD OF EDUCATION  

Addendum to Certified Personnel Actions 

May 19, 2025 

 
RESIGNATIONS: 

Micha Meyer, school counselor at Charles Stones Intermediate Center, is submitting her letter of resignation 
effective May 28, 2025. 

Kelly Vital, school nurse at Charles Stones Intermediate Center, is submitting her letter of resignation effective 
May 23, 2025. 

 

APPOINTMENTS: 

Hilde Napenas, Dhaka, Bangladesh, is recommended for an adaptive/interrelated position at building to be 
determined effective for the 2025-26 academic year. She has 22 years’ experience. 

Kenneth Suba-an, Phnom Penh, Cambodia, is recommended for an adaptive/interrelated position at Garden City 
High School effective for the 2025-26 academic year. He has 21 years’ experience. 

Estefany Flores Marte, Dominican Republic, is recommended for second grade at Florence Wilson Elementary 
School effective for the 2025-26 academic year. She has 12 years’ experience. 

 

TRANSFER: 

Ryan Meng – from lead associate principal at Garden City High School to head principal at Garden City High 
School effective for the 2025-26 academic year. 
 
 
POSITION REQUEST: 

Drew Thon, chief human resources officer, is requesting the following position change for the 2025-26 school 
year: 
 

• Open 1.0 Technology Instructional Coach at the Educational Support Center. 
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BOARD OF EDUCATION 

Classified Personnel Actions 
 

May 19th, 2025 
 
 

RETIREMENTS POSITION BUILDING DATE 

Susan Crase Special Education 
Paraprofessional II 

Garden City High School 5/22/25 

Patrick Ortega Grounds I Plant Facilities 6/4/25 

  

 

RESIGNATIONS POSITION BUILDING DATE 

Maite Cruz Rosario Special Education 
Paraprofessional I 

Garfield Early Childhood 
Center 

4/17/25 

Orma Dilbert Rivera Custodian I Garden City High School 5/30/25 

Maria Gonzalez-
Mendoza 

Paraprofessional I Edith Scheuerman 
Elementary School 

5/22/25 

Chanda Meister Administrative Specialist 
II: Human Resources 

Education Support 
Center 

5/30/25 

Silvia Villatoro Bus Driver Transportation 5/22/25 

 

 

TRANSFERS FROM TO DATE 

Giovanni Delgado Small Fleet Driver: 
Transportation 

Bus Driver-6hr: 
Transportation 

5/7/25 

Donnie Kirk Small Fleet Driver: 
Transportation 

Bus Driver- 6hr.: 
Transportation 

5/2/25 

 

OTHER: 

David DeLoach, Principal of Gertrude Walker Elementary School, is requesting to change 
a current Special Education Paraprofessional I to a Special Education Paraprofessional 
(Rise Room). This would be effective for the 2025-26 school year. 
 
Gina Galpin, Director of Special Education is requesting the following changes for the 
2025-26 school year: 
 
Move a 1:1 Paraprofessional position from Alta Brown to Buffalo Jones. 
Move a 1:1 Paraprofessional position from Charles O. Stones Intermediate Center to 
Garden City High School. 
 
Move 4 Special Education Paraprofessional II positions from Alta Brown Elementary 
School to Buffalo Jones Elementary School for the new LEAP classrooms. 
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MEMORANDUM
TO: Board of Education
THRU: Dr. Mike Dominguez, Superintendent
FROM: Brandon Anderson, Director of Plant Facilities
DAT E: 4/14/2025
RE: Consider and Act on quote to sand, seal, paint game lines and 

lettering, and finish on gym floors at Florence Wilson and Abe 
Hubert

ISSUE & BACKGROUND:

Director of Plant Facilities, Brandon Anderson will be present and stand for questions.
ALTERNATIVES:

RECOMMENDATION:
Review quote to Sand, Seal, Paint, Re-Finish gym floors at Florence Wilson, and Abe 
Hubert.

FISCAL NOTE:
Abe Hubert $30,541.00 with full refinish process and removal of old equipment tie 
downs and install new maple flooring in those areas.
Florence Wilson $25,485 with full refinish process.

ATTACHMENTS:
Quotes from Creative Floors
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Estimate

Date
2/23/2025

Quote #

25481

Customer
Garden City USD 457
1205 Fleming St
Garden City  Ks  67846

Job Location

Florence Wilson Elementary

Total

Service Amount Total

Florence Wilson Elementary

Main Gym

Sand gym floor per MFMA specifications
Seal with 2 coats MFMA approved Water Base Seal
Tape and paint game lines
Finish with 2 coats MFMA approved 2 part Water Base Finish

25,485.00 25,485.00

Sales Tax 0.00% 0.00

$25,485.00
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MEMORANDUM
TO: Board of Education
THRU: Dr. Mike Dominguez, Superintendent
FROM: Brandon Anderson, Director of Plant Facilities
DAT E: 4/14/2025
RE: Consider and Act on quote to sand, seal, paint game lines and 

lettering, and finish on gym floors at Florence Wilson and Abe 
Hubert

ISSUE & BACKGROUND:

Director of Plant Facilities, Brandon Anderson will be present and stand for questions.
ALTERNATIVES:

RECOMMENDATION:
Review quote to Sand, Seal, Paint, Re-Finish gym floors at Florence Wilson, and Abe 
Hubert.

FISCAL NOTE:
Abe Hubert $30,541.00 with full refinish process and removal of old equipment tie 
downs and install new maple flooring in those areas.
Florence Wilson $25,485 with full refinish process.

ATTACHMENTS:
Quotes from Creative Floors
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Estimate

Date
2/23/2025

Quote #

25480

Customer
Garden City USD 457
1205 Fleming St
Garden City  Ks  67846

Job Location

Abe Hurbert Elementary

Total

Service Amount Total

Abe Hubert Elementary
Main Gym

Sand gym floor per MFMA specifications
Seal with 2 coats MFMA approved Water Base Seal
Tape and paint game lines, lettering and small center logo
Finish with 2 coats MFMA approved 2 part Water Base Finish

25,672.00 25,672.00

Remove old equipment tie downs and install new maple flooring in those areas
4,869.00 4,869.00

Sales Tax 0.00% 0.00

$30,541.00
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MEMORANDUM
TO: Board of Education
THRU: Dr. Mike Dominguez, Superintendent
FROM: Jessica Nothern, Chief Financial Officer
DAT E: April 28, 2025
RE: Buffalo Jones Marquee Sign

ISSUE:
The Board of Education is asked to approve the bid to replace the marquee sign in front of 
Buffalo Jones Elementary School. 

BACKGROUND:
Ben Luna requested funds from the Furniture & Equipment Committee to put towards a 
new marquee as theirs is extremely dated and low functioning.  The committee allocated 
$15,000 to BJ and Ben has agreed to use his Cost Center and Capital Outlay Funds to 
pay the remaining balance.  The committee discussed the need to start updating these 
signs around the district as many are in need of repairs.  The committee allocated funds 
to Kenneth Henderson this year as well and will encourage principals next year to go 
through this process for assistance in updating their signs.  We would like to get a 
rotation started so that we can updated a couple a year.  Through conversations with 
Brandon Anderson it is recommended we pay the additional amount for installation.

ALTERNATIVES:
No other alternatives applicable.

RECOMMENDATION:
1. Approve the bid to Signs Plus.
2. Deny all bids.
3. Recommend an alternative solution.

FISCAL NOTE:
Although this purchase wasn’t specifically budgeted for this fiscal year, funds are available 
through the budgeted amount for District Wide Furniture & Equipment and through BJ’s 
Cost Center. 

$15,000 from  016 E 1000 21 0000 002 01 730  DW Furniture & Equipment 
$9,100 from  016 E 1000 21 7124 124 00 730  BJ Capital Outlay

Total Cost - $24,100

ATTACHMENTS:
Signs Plus BJES Bid
75 Creative Sign BJES Bid
Complete Signs BJES Bid
Board Packet – BJ Signage
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PO Box 8861
Dothan, AL  36304

906 S 26th St
Manitowoc, WI  54220

BID OPENING:  4.25.25
1:30PM

Bidders List
BJ Signage

robp@signsplussigns.com

Signs Plus

bailey@completesigns.net

Complete Signs 
Bailey Davis

Rob Probus

75 Creative LLC
8057 State Hwy 134 E
Columbia, AL  36319
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Bid Opening:  4.25.25 1:30PM Bid 
Board Meeting: 5.5.25

1. Item, Material and/or Service that is being bid:

Illuminated Logo Cabinet
LED Display
Pole Cover
Steel Frame for Display
Shipping and Installation 

2. Brief description of the item, material, or service listed above:

3. Period of time item, material or service bid will cover:

15+ years

4. Reason that the item, material or service is needed:

Replace old signage due to age and damages

5. Department and person responsible for the expenditure of the budget:

Buffalo Jones Elementary-Ben Luna

6. Line item and amount budgeted for this item:

Budgeted Amount-
No funds were originally budgeted but the Furniture & Equipment 

Committee allocated $15,000 and BJ will fund the remaining 
amount.

See Above

Bids and Quotations
BJ Signage
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Bid Opening:  4.25.25 Bid 

Bid Duration

$24,705.00 8-14 weeks

$20,300.00 not mentioned

$26,762.00 5-8 weeks

Payment to be made from budgeted funds in account: 
016 E 1000 21 7124 124 00 730-Contributing $7,000
016 E 1000 21 0000 002 01 730-Remaining Balance

75 Creative

Complete Signs 

RECOMMENDATION:  To accept the bid from Signs Plus in the amount of 
$24,100 to include installation 

Signs Plus 

Bid Tabulations

Vendor

BJ Signage
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Custom artwork by Signs Plus is provided as an example and is not intended to represent an exact match for ink, vinyl, paint or LED colors. With the exception of our Polyarmour products, masonry and
brickwork are not included in the proposed quote. Measurements shown are approximations and final product dimensions may vary. Original Signs Plus design - reproduction is prohibited.

A FAX SIGNATURE IS BINDING UPON BOTH PARTIES

DATE

PRINT NAME

SIGNATURE

APPROVAL

6’ Man

8mm 80 x 240

Reference #: sk- 42763-2
 Rob PProduct Manager:

 April 22, 2025Date: 

ID Face Vinyl: Digital Print
ID Cabinet & Mount Color: Black
LED Display: Full Color

 

6633ARE SY
OF EXCELLENCEOF EXCELLENCEOF EXCELLENCE

1989 2025

Buffalo JonesBuffalo JonesBuffalo Jones
ELEMENTARY SCHOOLELEMENTARY SCHOOLELEMENTARY SCHOOL

Buffalo JonesBuffalo JonesBuffalo Jones
ELEMENTARY SCHOOLELEMENTARY SCHOOLELEMENTARY SCHOOL

���-���-����
info@SignsPlusSigns.com
www.SignsPlusSigns.com P���� A����������

G U A R A N T E E

10 Y
E
A

R

FCC APPROVED
Certificate on file

Proudly Made in
the USA

6666

SCHOOL CANCELED
TOMORROW DUE TO

EXTREME COLD
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Custom artwork by Signs Plus is provided as an example and is not intended to represent an exact match for ink, vinyl, paint or LED colors. With the exception of our Polyarmour products, masonry and
brickwork are not included in the proposed quote. Measurements shown are approximations and final product dimensions may vary. Original Signs Plus design - reproduction is prohibited.

A FAX SIGNATURE IS BINDING UPON BOTH PARTIES

DATE

PRINT NAME

SIGNATURE

APPROVAL

6’ Man

8mm 80 x 240

Reference #: sk- 42763-1
 Rob PProduct Manager:

 April 22, 2025Date: 

ID Face Vinyl: Digital Print
ID Cabinet & Mount Color: Black
LED Display: Full Color
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1989 2025

KINDERGARTENKINDERGARTEN
ENROLLMENTENROLLMENT

BEGINS!BEGINS!

KINDERGARTEN
ENROLLMENT

BEGINS!

KINDERGARTENKINDERGARTEN
ENROLLMENTENROLLMENT

BEGINS!BEGINS!

KINDERGARTEN
ENROLLMENT

BEGINS!

Buffalo JonesBuffalo JonesBuffalo Jones
ELEMENTARY SCHOOLELEMENTARY SCHOOLELEMENTARY SCHOOL

Buffalo JonesBuffalo JonesBuffalo Jones
ELEMENTARY SCHOOLELEMENTARY SCHOOLELEMENTARY SCHOOL
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info@SignsPlusSigns.com
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Proudly Made in
the USA

6666
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Buffalo Jones Elementary School
Rob Probus

708 Taylor Product Manager
KS 67846 robp@signsplussigns.comGarden City

Attention: Ben Luna Quote #: 42763-Q24242 McIntosh Ln , Sarasota, Florida 34232
t. 800-848-4262   f. 941-378-4062 Date: Apr 29, 2025

Qty   Description
 1 8mm ***High-Resolution*** Ascend LED Sign: Double Sided 4' 0"x 6' 0" (HxW)

 - Active LED Screen Size of 2' 0"x 6' 0" (HxW) with a Pixel Matrix of 80x 240
 - High Resolution with 19,200 Pixels Per Side, in a Double Sided Configuration
 - 1'x 2' Self-contained Aluminum Modular System 
 - Display Pictures, Text, Graphics, Images, and Video Clips
 - Brightness, up to 10,000 Nits, Average LED Life: 100,000 Hours
 - Fully Sealed & Waterproof Aluminum LED Panels, IP67 Rated, Front & Back 
 - 6-YEAR Limited Warranty & 10-YEAR Part Availability for LED Panels. Refer to Warranty Document for Complete Details.
 - Ascend Media Player, Always-on Cloud Based Software Included
 - Industrial Waterproof Controller, Quad-core Processor, 16 GB On-board Storage PLUS Cloud Storage 
 - Remote Diagnostics
 - Lifetime In-house Tech Support Included
 - Remote Calibration for LED Panel Brightness
 - 100% Solid State System.  Zero Moving Parts 
 - LED Panels have No Internal Serviceable Parts 
 - LED Panels Removeable with Quick & Easy Latch System
 - Bidirectional Data-flow Between LED Panels 
 - Non-daisy Chained PRECISE POWER Control System 
 - Fanless System with Solid Aluminum Heatsinks
 - 60 Frames per Second for Smoother & More Realistic Imaging 
 - Image Refresh Rate >3,000 HZ for Reduced Motion Blur 
 - 16.7 Quadrillion Colors (On Average the Human Eye can Distinguish 710 Million Colors)
 - 100 Levels of Auto Brightness Control 
 - ISO 9001 Certified Factory Compliance: FCC Part 15 & ETL
Double Sided 2' 0"x 6' 0" Identification Cabinet with Internal LED Illumination
 - All Aluminum with Welded Unitized Construction and Industrial Graffiti Resistant Finish 
 - Unbreakable Polycarbonate Face(s) with Internal 3m Vinyl Graphics 
 - Graphics, Colors, and Text per Customer Approved Artwork
 - Pedestal Mount: 2' 0" x 5' 0"  (HxW); Overall Sign Height: 6' 0"
 - Entire Sign Engineered for 125mph Wind Load, Exposure B
Electrical Requirements: 1 Circuit, 120-Volt,  Max Draw: 11.2 Amps

 1 Data Cable Sign Communication, Cat5e (or better) Ethernet Cable - Maximum Cable Length: 328 FT. Provided by Customer -
Recommend Belden #7919A

 1 Web Based / Cloud Hosting Software Included

 1 Shipping Cost Included

 1 Signs Plus Installation Included. Permitting is Included. Install New Signs on Existing Signs Plus Foundation & Legs.

Prices are valid for 30 days.  Unless otherwise noted in Special Instructions freight & applicable
sales tax will be added to your invoice. Organizations exempt from sales tax must include exempt
certificate with order.

Total Investment:  $24,100.00

Terms
- Authorized purchase order accepted with order. Payment of total invoice amount is due 10 days from the sign(s) ship date.

 Unless otherwise indicated in the buyer approved sign installation agreement, Form SIA-0422.2, sign permits, footers, sign erection, electrical service, electrical connection and
planters or other decorative masonry or other structures are the responsibilities of the buyer. All signs subject to zoning and code per city/county.  Signs Plus furnishes engineered
footer drawings when applicable.  Buyer acknowledges and agrees that any cancellation may result in charges that exceed the deposit.  In the event of payment default disruptions of
the LED display operation may occur. The Buyer is responsible for all collection costs incurred by Signs Plus, including but not limited to court costs, filing fees and attorney fees.  All
legal proceedings will be in Sarasota County, Florida.  A 2% convenience fee applies to all credit card transactions.

Special Instructions
Ascend LED & ID Warranty - Refer to Signs Plus Warranty for Complete Details
- Limited Lifetime Warranty on Material & Workmanship on Entire Sign.
- Lifetime Replacement of Makrolon Faces due to Breakage by Vandalism.
- 5-year Parts Warranty on ID Cabinet's LED Illumination.
- 6-year LED manufacturer's advanced replacement parts warranty with Lifetime Technical Support.
- Lifetime FREE web-based software training and support.
- 10-year parts availability guarantee.

Quote #: 42763-Q2 Signs Plus    New Ideas - New Technologies, Inc.
4242 McIntosh Lane - Sarasota, FL 34232    800.848.4262

www.SignsPlusSigns.comDate Quoted:Apr 29, 2025
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Approval / Authorization
I have read and fully understand the contents of this document and I agree to the stated terms and conditions.

Authorized Signature:

Title: Date:

Customer: Ship Sign To: Invoice To:

Buffalo Jones Elementary School Buffalo Jones Elementary School Buffalo Jones Elementary School
708 Taylor
Garden City, KS 67846

708 Taylor
Garden City, KS 67846

708 Taylor
Garden City, KS 67846

Attention: Ben Luna Attention: Ben Luna Attention: Ben Luna 

Quote #: 42763-Q2 Signs Plus    New Ideas - New Technologies, Inc.
4242 McIntosh Lane - Sarasota, FL 34232    800.848.4262

www.SignsPlusSigns.comDate Quoted:Apr 29, 2025
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Pixel Pitch
LED Panel 

Matrix

Pixels per 

Square Foot

Min. Text 

Size
Brightness LEDs per Pixel

8mm 40 x 80 1,600 2.4" 10,000 Nits 1R, 1B, 1G (SMD)

6mm 48 x 96 2,304 2" 10,000 Nits 1R, 1B, 1G (SMD)

Remote Diagnostics with Lifetime In-House Tech Support 

Remote Calibration for LED Panel Brightness

∞  Researchers say a healthy human eye distinguishes between 1 - 10 millions colors, we've got them all covered!

∞ Refer to sign quote for specific warranty information for your sign

∞ All components are certified to comply with FCC Rules, Part 15

Calibration

Working Voltage

Certifications

LED Panel Warranty

TXT, RTF, WORD, PPT, Excel, etc.Text Formats

Image Formats

Refresh Rate

Frame Rate

Cloud Storage 

Dimming

Software

Operating System 

Storage Capacity

LED Panel Construction

281 Quadrillion ColorsFull Color

100,000 hoursAverage LED life

Direct Ethernet, Wireless, Fiber, Verizon 

Waterproof Industrial Solid-state Quad-core CPU&GPU Controller

Video File Formats

Communication Options

Control type

BMP, JPG, PNG, TIF, GIF, etc.

AVI, WMV, MPG, RM/RMVB, MOV, DAT , VOB, MP4, FLV, 

>  60 frames-per-second for Smoother & More Realistic Imaging

> 3,000 HZ for Reduced Motion Blur

100 levels - Light Sensor or Software 

Patented Aluminum LED Panels, 100% Solid State System, Zero Moving Parts 

Ascend Media Player, Always-on Cloud 

Cloud OS, Connect using PC, Mac, iPad, 

IP67 Rated - Front and Back - Fully 

LED Panels have No Internal Serviceable Parts 

Advanced Solid Aluminum Heat Sink Technology

Cabinet Construction

Service

Tech Support

LED Module Weatherability 

Thermal Control

Ascend LED Panels Eliminates Traditional LED Cabinet 

AC 110-volt to 240-volt + 15%, 50-60-HZ, Sign Size Specific

Bidirectional Data-flow Between LED Panels

Non-daisy Chained PRECISE POWER Control System

Easy Upgrade of Pixel Pitch or Larger Screen Size

Data-flow

Power Control

Sign Face & Structural Warranty Limited Lifetime Warranty

Easy & Fast Latch SystemRemoving LED Panels

Future Proof

UL, ETL, FCC, RoHS, ISO 9001

6-year LED Panel Replacement Warranty 

info@SignsPlusSigns.com              800.848.4262
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Justin Holland
justin@completesigns.net

Off ice - 888.823.9005 ext. 103
Cell - 334.797.1201
Fax - 334.556.0218
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Approval: Date:
Scale: Proportional
illustrated by: Nikki

Buffalo Jones Elementary School
708 Taylor Ave

Garden City, KS 
 

Customer: Buffalo Jones Elem School
Created: 1-24-2025
Revised:   

Dwg: Pres101

Color renderings are for presentation only and should not be considered as manufacturing drawings.

 PROPOSED ELEVATION SIZE & PLACEMENT ILLUSTRATION IS APPROXIMATED
All Sizes & Exact Placement To be Field Verified Survey Required

   Shown For illustration / Concept

Proposed:  
D/F Internally Illuminated Cabinet w/Flat Faces
w/Vinyl Graphics 
Cabinet Painted Burgundy
12mm 2’4’’x 3’11’’ (60x100) RGB Led
Pole Cover Painted Burgundy
Mounted on Existing Steel

White

PMS 492c (3630-49) Burgundy

Buffalo Jones
Elementary School
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”
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”
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-8

”
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”
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Remove Existing Sign
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Page 1 of 1

To:

Date:

Item QTY Unit Price Sub Total
1 1 6,221.00$     6,221.00$        
2 2 4,842.00$     9,684.00$        
3 1 1,000.00$     1,000.00$        
4 1 450.00$        450.00$           
5 1 950.00$        950.00$           
6 1 550.00$        550.00$           
7 1 4,650.00$     4,650.00$        
8 1 1,200.00$     1,200.00$        
9 1 No Charge No Charge
10 1 No Charge No Charge

11 1
No Charge No Charge

1 (1,000.00)$    (1,000.00)$      

12 1 -$                
13 1 -$                

Total 23,705.00$      
526.25$           

ATTACHMENT 1 Complete Signs, LLC Sales Installation Contract Page A1

Quotation
Buffalo Jones Elementary School
Pres101

Web-Based Software Training 

4/21/25

Description
4'8 x 6'2 led-lit cabinet
2'4 x 3'11 (60x100) 12mm full color LED message signs
2' wide aluminum pole cover
Technical Survey  See below
Steel angle frame for LED mounting
Wifi Radios
Install new monument on existing steel
Estimated shipping to KS

Optional - Est. Lease Pmt.

Web-Based Software
EMC manufacturer's 7 year parts and 1 year labor Warranty
*See warranty statement for full terms & conditions

School Rebate (To receive this rebate, or must be placed by April 30th

Permit Cost (TBD)
Sales Tax  (n/a)

UPON SIGNATURE OF THE PARTIES (BELOW) THIS QUOTATION IS INCORPORATED IN THE AGREEMENT OF THE 
PARTIES (AS ATTACHMENT 1)  AND SUPERSEDES ALL PRIOR QUOTATIONS.

Note:  Quotation must be 
signed within 10 days or 
prices are subject to change.

Customers Signature _______________________________________________

Complete Signs, LLC Signature ________________________________________

Buyer is also responsible for the following items (when applicable) which are not included in the above price but will be included in the final invoice: taxes; permit fees; 
the cost of securing permits; sealed engineered drawings; final electrical connections or any additional freight charges. Complete Signs is not responsible for running 
power to the sign location.  Installation pricing is based on anticipated  normal wall and soil conditions. Buyer also acknowledges that the final price may be adjusted 
for unanticipated conditions (such as, but not limited to, poor access behind walls or unstable and/or rocky soil conditions.) A technical survey is required in order to 
obtain detailed measurements, mounting details, and confirm site conditions. For replacement faces, the price could vary if the existing size is different from size listed 
on our quotation. The price would go up or down proportionally based on a cost of $30 per square foot. Existing steel poles/support structure will be surveyed and 
Complete Signs will advise if it is adequate for the cities wind load requirements. If any structural changes are required, Complete Signs will advise and present an 
updated quote for approval.  Payment for all charges shall be in accordance with paragraph 6 of this Agreement.
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Sales & Installation Contract 

1.  Parties:  Complete Signs, LLC, an Alabama limited liability company (Seller), and, 
_______________________________(Buyer), agree to the sale, purchase, and installation of property (signage) as follows 
(hereinafter the “Contract” or “Agreement”):  

2.  Property and Services Being Purchased and Sold:  Seller agrees to sell to Buyer, and Buyer agrees to 
buy from Seller, the property and related services (signage) as described and priced in Attachment 1 (Quotation) which 
is incorporated into this Agreement by the signature, on Attachment 1, of both Buyer AND Seller. Buyer and Seller agree 
that any and all prior descriptions and/or representations are incorporated in Attachment 1 and are made a part of this 
Agreement by signature of the parties (as indicated).  The description provided in Attachment 1 (Quotation) is intended 
to identify the property and installation services to be sold by Seller and purchased by Buyer and may include color 
drawings or renderings for the purpose of clarification. (Note: Attachment 1 is a multipage document and may include 
drawings and/or renderings on one or both sides of a particular page.)  All such drawings or renderings, if labeled 
“For Illustration Purposes Only”, whether in whole or in part, shall not be considered SPECIFICALLY stated for the 
purposes of this agreement. Any renderings labeled “For Final Approval” that has been approved by buyer will be 
considered SPECFICALLY stated. Irrespective of labeling, discrepancies between written descriptions and drawings or 
renderings shall be resolved in favor of the written description.  Minor deviations from the description provided in 
Attachment 1 may occur during the manufacturing and/or installation process and are expected, acknowledged, and accepted 
by Buyer.  The description and/or pricing of the products and services (signage) to be provided by Seller may be modified 
only by written modification agreed to and signed by both Buyer and Seller and attached as an Addendum to this Agreement.  

3.  Representations:  Buyer acknowledges and agrees that no representation or warranty is intended or provided 
as to dimensions, specifications, color, placement, design, construction, or installation unless such dimension, 
specification, color, placement, design, construction, or installation is SPECIFICALLY stated in this agreement.  Any 
rendering, or part of a rendering, labeled “For Illustration Purposes Only” shall not be considered SPECFICALLY stated. 
Any renderings labeled “For Final Approval” that has been approved by buyer will be considered SPECFICALLY stated. 

4.  Artistic and Design Renderings of Property Not Provided by Seller:  No representation or warranty 
of any kind is provided as to any product or property not provided by Complete Signs, LLC (including but not limited to 
the esthetic effect of such product or property on the overall project) whether or not such product or property is 
depicted in any artistic or design rendering provided by Complete Signs, LLC.  

5.  Condition of Property:  The property is new.  
6.  Payment Terms:  Buyer agrees to pay as follows:    

 A. Initial Deposit: 
 • Fifty percent (50%) of the total price specified in Attachment 1 (Quotation) shall be due at the 

time this Agreement is signed. This deposit secures project initiation, including design, permitting, 
and procurement of materials. 

 • Note: This initial deposit becomes non-refundable once substantial performance has commenced, 
including but not limited to design work, permitting activities, or the ordering of raw materials specific 
to the project. 

 B. Progress Payment: 
 • An additional thirty percent (30%) of the total price specified in Attachment 1 (Quotation) shall 

be due upon notification from Complete Signs, LLC that the signage is ready for installation. 
 • Note: This progress payment becomes non-refundable once the signage is staged, prepared, and 

scheduled for installation, including transportation and on-site preparation activities. 
 C. Final Payment: 
 • The remaining twenty percent (20%) of the total price, including any adjustments due to 

modifications, final engineering, permitting, shipping costs, shall be due upon completion of 
installation, after the Buyer has completed a final inspection and the signage has been demonstrated to 
be fully operational and in compliance with the specifications outlined in Attachment 1 (Quotation). 

 D. Non-Refundable Payments & Compensation for Work Performed: 
 • • All payments made under this Agreement are considered earned based on the work completed 

and costs incurred at each phase of the project. In the event of contract termination or breach by the 
Buyer, Complete Signs, LLC shall retain payments already made as compensation for work performed, 
including labor, materials, administrative efforts, and project-related expenses. 

02/25 
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 • This retention of payments shall not limit Complete Signs, LLC from seeking additional 
compensation if the costs incurred exceed the amounts paid, including any direct or consequential losses 
arising from the breach. 

 E. Changes & Additional Costs: 
 • The Buyer shall be responsible for all extra costs resulting from changes requested after 

substantial performance has begun, including modifications to design, materials, or installation 
requirements. 

 • These additional charges will be invoiced separately and are due upon completion of the requested 
changes. 

                                                          
(F)  TAXES:  Buyer shall be responsible for all taxes applicable to the sale and/or installation of signage 

under this Agreement (sales, use, etc.) irrespective of (a) whether such taxes are imposed by the state 
of Alabama or another jurisdiction; (b) whether such taxes are mistakenly represented by Buyer and/or 
Seller to be applicable or not applicable to the subject matter of this Agreement; and, (c) irrespective 
of when such tax applicability is determined and notice received.  

7.  Delivery and Installation:  Estimated delivery and installation date is eight to fourteen weeks from the 
date of execution of this contract, receipt by Seller of Buyer’s deposit pursuant to Paragraph 6, Landlord approval 
(if required), Buyer’s final acceptance of Seller provided design and installation specifications, and Municipality 
approval and issuance of Permits. The Estimated delivery and installation date are subject to: (1) Reasonable delays in 
the event Buyer makes changes to drawings and/or specifications after original execution of this contract; (2)reasonable 
modification and/or delay by Seller; and(3) delays resulting from a force majeure beyond the control of Seller.  Delivery 
and/or installation may also be withheld if Buyer fails to make any required payment as specified in Paragraph 6 above. 

8.  Ownership:  Seller has legal title to the property and is selling the property free of any liens or liabilities.  

9.  Transfer of Ownership:  Following installation on Buyer’s premises, transfer of ownership of the property 
described herein from Seller to Buyer shall occur at such time as Buyer tenders full and valid payment as described in 
paragraphs 6 above and signs the Delivery and Acceptance Acknowledgment included herewith as Attachment 2.   

10.  Other Important Terms and Conditions: 

a) Seller is not responsible for damage to any private unmarked underground lines such as but not limited 
to electrical wires, cable, waterlines, etc. Seller is responsible for damaged done to clearly marked 
underground lines, to include lines located both within easements and outside of easements.  

b) Seller is not liable for the accuracy of the interpretation of any city, county, or state codes.   Any 
attempts by Seller to help with the compliance of any city, county, or state codes shall not be considered 
a voluntary assumption of the liability for the identification and/or interpretation of such codes.  The 
buyer is ultimately responsible to meet all codes.  

c) Seller is not liable for determining property lines, easement locations, or right of ways. 
d) Risk of loss for the above product is transferred to Buyer at such time as Buyer takes possession or 

product is installed on Buyer’s premises, whichever occurs first. 
e) A 3% transaction fee will be added to amounts paid with a credit card. 
f) Accounts not paid within 5 days of the due date or 14 business days after notification that the signage 

is ready for install per paragraph 6, whichever is earlier, as specified herein are past due.  Past due 
accounts are subject to interest charges of 3 % per month on the amount past due plus any collection 
and/or attorney fees. 

g) Notwithstanding any other provision of this Agreement, it is expressly agreed that Seller shall retain 
ownership or, if appropriate, a security interest in all signage until such time as Buyer makes all 
payments as specified in Paragraph 6 above.  If any part of the price is not paid as specified in 
Paragraph 6 above or becomes otherwise past due, Seller reserves, and Buyer grants Seller, the right to 
peaceably enter upon Buyer’s premises during normal business hours, to uninstall signage as necessary, 
and to take possession of and remove said signage, or at Seller’s option, to remotely disable said 
signage until such time as Paragraph 6 is complied with in its entirety.  It is also expressly agreed 
that, upon commencement of installation, Seller maintains a mechanic’s lien and/or a materials lien 
against the property to which the signage is being affixed, until Buyer performs all of Buyer’s obligations 
under the Contract.  If Buyer does not pay Seller in full, per the terms of this Agreement, or if payments 
to Seller become otherwise past due, Seller reserves, and Buyer grants Seller, the right to file any and 
all documents or filings necessary in whichever court, probate office, or the like, necessary to perfect 
a mechanic’s lien and/or materials lien against the property to which the signage is affixed.  Any 
additional costs incurred to repossess the signage, disable the signage, perfect the lien, collect on 
the lien, or re-enable property shall be the sole responsibility of Buyer. 

H Seller is not responsible for any 240/120 electrical work. 

11.  Acceptance; Effect of Acceptance:  Notwithstanding any other provision of this agreement, Upon Buyer’s 
final inspection and acceptance of the products and services provided herein shall serve to cure all conflicts or 
inconsistencies as to the dimensions, specifications, colors, placement, design, construction, or installation of the 
products and services provided under this agreement.  BY ACCEPTING THE PRODUCTS AND SERVICES PROVIDED UNDER THIS 
AGREEMENT, AND UPON COMPLETION OF BUYER’S FINAL INSPECTION, BUYER ACKNOWLEDGES AND AFFIRMS THAT THE PRODUCTS AND SERVICES 
ARE PROVIDED IN ACCORDANCE WITH THIS AGREEMENT AND ARE IN ALL RESPECTS SATISFACTORY AT THE TIME OF ACCEPTANCE.   Unless 
otherwise SPECIFICALLY provided for herein, for the purposes of this paragraph, Acceptance by Buyer shall be deemed to 
occur at such time as Buyer signs a Delivery and Acceptance Acknowledgment or at such time as Buyer fails to object in 
writing within 5 business days following notification from Complete Signs, LLC that the installation is complete, 
whichever occurs first.  
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12.  WARRANTY:  The parties specifically acknowledge and agree that the products and services supplied herein are 
commercial in nature (not consumer) and that Seller is not the manufacturer of the electronic signs.  Various warranties 
are generally available from the manufacturer(s) of the products supplied under this Agreement. Buyer acknowledges that 
Buyer has reviewed all of the manufacturer’s supplied warranties. Seller does not adopt any of the manufacturer’s 
warranties even if information about such warranties is supplied by Seller.  No manufacturer’s warranty, even if provided 
with this Agreement, shall be considered a part of the Agreement.  All signage, except for all LED signage, is covered 
under Complete Signs limited one-year parts and labor warranty.  Buyer acknowledges having read Seller’s limited one-
year parts and labor warranty and accepts the terms to said warranty.  Other than the limited one-year parts and labor 
warranty provided on non-LED signs, COMPLETE SIGNS PROVIDES NO WARRANTIES OF ANY KIND, AND COMPLETE SIGNS SPECIFICALLY 
DISCLAIMS ALL WARRANTIES OF QUALITY, WHETHER EXPRESS OR IMPLIED, INCLUDING BUT NOT LIMITED TO THE WARRANTIES OF 
MERCHANTABILITY AND FITNESS FOR A PARTICULAR PURPOSE.   

13.  Interpretation:  The dimension; specification; color; placement; design; construction; and, installation 
specified herein which shall be given full force and effect when interpreting and enforcing this agreement shall be 
that which was agreed to last-in-time AND is evidenced by an original written agreement or written modification, signed 
by both parties.  In no case shall prior or contemporaneous oral or written representations or agreements not SPECIFICALLY 
incorporated herein, or subsequent oral representations or agreements, be considered in the interpretation or enforcement 
of any provisions of this contract.   

14.  Entire Agreement:  This is the entire Agreement between the parties. It replaces and supersedes any and all 
oral agreements, representations, or understandings between the parties, as well as any prior writings unless such 
writings are otherwise provided for herein and are attached to and made a part of this Agreement (i.e. Attachments 1 
and 2; and/or Addendums signed by both parties). 

15.  Successors and Assignees:  This Agreement binds and benefits the heirs, successors and assignees of the 
parties.  

16.  Notices:  All notices must be in writing. A notice may be delivered to a party at the address that follows a 
party's signature or to a new address that a party designates in writing. A notice may be delivered in person, by 
certified mail, or by E-mail.  

17.  Governing Law and Interpretation of Provisions: 

a) This Agreement will be governed by and construed in accordance with the laws of the state of Alabama 
without reference to its conflicts of laws provisions.  

b) This Contract is a product of negotiation between the parties and no provision shall be construed against 
a party because it was drafted by such party. 

c) The Parties acknowledge that Seller’s recording of materials liens, mechanic’s liens, and/or lis pendens 
in other states shall not be considered a waiver of this Governing Law and Interpretation of Provisions 
clause. 

18.  Jurisdiction and Venue:  Jurisdiction and venue for any cause of action, controversy, or dispute regarding 
this Agreement or the subject matter hereof shall be properly brought only in the State courts located in Houston 
County, Alabama or, if federal jurisdiction applies, the Federal District Court for the Middle District of Alabama.  
Each party consents to the jurisdiction and venue of such courts. The Parties acknowledge that Seller’s recording of 
materials liens, mechanic’s liens, and/or lis pendens in other counties or states shall not be considered a waiver of 
this Jurisdiction and Venue clause.  The Parties agree that if Buyer brings an action arising from this Agreement or 
the performance of this Agreement against Seller in a jurisdiction or venue other than the State courts located in 
Houston County, Alabama or the Federal District Court for the Middle District of Alabama, then the Buyer will have 
breached this material term of the contract and may be liable to Seller for reasonable attorneys’ fees, travel costs, 
court costs, and the like.  However, if Seller is made a party to a lawsuit by a third party (other than Buyer) in a 
jurisdiction or venue other than the ones specified herein, and the subject matter of the lawsuit concerns this Agreement 
or the performance thereof, then Seller may implead Buyer or may file a Crossclaim against Buyer in that other 
jurisdiction or venue. 

19.  Counterparts:  This agreement may be signed by the parties in different counterparts and the signature pages 
combined will create a document binding on all parties.  

20.  Modification:  This agreement may be modified only by a written agreement signed by the parties.  Subsequent 
Addendums signed by the parties after the original date of this agreement shall constitute a valid modification of the 
specifications, terms, and/or provisions contained therein. 
21.  Waiver:  If one party waives any term or provision of this agreement at any time, that waiver will be effective 
only for the specific instance and specific purpose for which the waiver was given. If either party fails to exercise 
or delays exercising any of its rights or remedies under this agreement, that party retains the right to enforce that 
term or provision at a later time.  

22.  Severability:  If any court determines that any provision of this agreement is invalid or unenforceable, any 
invalidity or unenforceability will affect only that provision and will not make any other provision of this agreement 
invalid or unenforceable and shall be modified, amended, or limited only to the extent necessary to render it valid and 
enforceable.  
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23.  Legal Fees:  If any legal action is brought to enforce this Agreement, the prevailing party shall be entitled 
to recover from the other party all costs incurred in bringing or defending such action, including reasonable attorney’s 
fees.  

24.  Authorization:  Buyer hereby authorizes Seller to perform the work specified in accordance with the provisions 
of this Agreement.  Seller hereby agrees to tender the product and perform the specified installation in accordance 
with the provisions of this Agreement. 

EACH PARTY WAIVES ITS RIGHT TO A JURY TRIAL OF ANY CLAIM OR CAUSE OF ACTION RELATING TO OR ARISING OUT OF THIS 
AGREEMENT. 

 

Agreed to this ____ day of ___________, 20___, by and between 

SELLER      -and-  BUYER  

______________________________ (Signature)   ___________________________ (Signature) 

______________________________ (Name)    ___________________________ (Name) 

______________________________ (Title)    ___________________________ (Title) 

Complete Signs, LLC,         
P.O. Box 8861         
Dothan, Alabama 36304       
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Page 1 of 1

To:

Date:

Item QTY Unit Price Sub Total
1 1 6,225.00$     6,225.00$        
2 2 5,350.00$     10,700.00$      
3 1 1,200.00$     1,200.00$        
4 1 995.00$        995.00$           
5 1 750.00$        750.00$           
6 1 6,922.00$     6,922.00$        

Total 26,792.00$      
594.78$           

ATTACHMENT 1 75 Creative, LLC Sales Installation Contract Page A1

Quotation
Buffalo Jones Elementary School

4/23/25

Description
4'8 x 6'2 illuminated logo cabinet
2'4 x 3'11 12mm LED Display (double sided)
2' pole cover
steel frame for display 
wifi radio
survey, shipping & install of signage 

1 year parts, 1 year labor warranty

Permit Cost (TBD)
Sales Tax (n/a)

Optional - Est. Lease Pmt.

Buyer is also responsible for the following items (when applicable) which are not included in the above price but will be included in the final invoice: sales tax; 
permit fees; the cost of securing permits; sealed engineered drawings; final electrical connections. 75 Creative is not responsible for running power to the 
sign location.  Installation pricing is based on anticipated  normal wall and soil conditions. Buyer also acknowledges that the final price may be adjusted for 
unanticipated conditions (such as, but not limited to, poor access behind walls or unstable and/or rocky soil conditions.) 50% down, balance due prior to 
installation.  Estimated lead time 5-8 weeks after deposit/signed artwork.

UPON SIGNATURE OF THE PARTIES (BELOW) THIS QUOTATION IS INCORPORATED IN THE AGREEMENT OF THE 
PARTIES (AS ATTACHMENT 1)  AND SUPERSEDES ALL PRIOR QUOTATIONS.

Note:  Quotation must be 
signed within 30 days or 
prices are subject to change.

Customers Signature _______________________________________________

75 Creative, LLC Signature ________________________________________
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MEMORANDUM
TO: Board of Education
THRU: Dr. Mike Dominguez, Superintendent
FROM: Jamie Schweer, After School Program Facilitator
DAT E: 05/19/2025
RE: After school Program Facilitator

ISSUE: 

Jamie Schweer has been scheduled to present on the progress of the Engage After 
School Program. During the presentation, she will share data on student progress at 
the buildings that she serves.

BACKGROUND:
The after school program has supported a group of students throughout the school year to 
progress through the curriculum. Jamie Schweer will be presenting on the data of their 
progress and other pertinent information about the program.

ALTERNATIVES:
No other alternatives applicable

RECOMMENDATION:
No recommendations are applicable

FISCAL NOTE:
There is no fiscal impact for the BOE to consider

ATTACHMENTS:
Presentation slides
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2024-2025 ENGAGE
AFTER-SCHOOL

&
SUMMER CAMP
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21ST CENTURY GRANT 
SCHOOLS

Victor Ornelas Elementary (Year 5)
Florence Wilson Elementary (Year 5)
Gertrude Walker Elementary(Year 4)
Alta Brown Elementary (Year 3)
Jennie Wilson Elementary(Year 3)
Victor Ornelas and Florence Wilson renewal has been 
submitted for another 5 year.
Award letters received late June projected

2
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STAFFING & STUDENTS

v Staffing:  We started 2024-2025 fully staffed for the first time in several years.
v Where they come from:

VO Staff: VO, GCHS, CSIC
FW Staff:  GC Achieve, GCHS, AH
AB Staff: All AB staff
JW Staff: JW, GCHS, HG
GW Staff: GW, GCHS

v Students:   VO enrolled 46
FW enrolled  55
AB enrolled 48
JW enrolled  32
GW enrolled 42
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Enhancing your presentation
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OUR STAFF CHRISTMAS 
GET-TOGETHER
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CONFERENCES 

• 21ST CCLC FALL CONFERENCE WICHITA, KS 5 STAFF

• BEYOND SCHOOL HOURS PALM SPRINGS, CA 3 STAFF

• ATTENDING THESE CONFERENCES ARE A GRANT REQUIREMENT

6
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AFTER-SCHOOL PROGRAM
MONDAY-THURSDAY
3:50-5:50

DAILY SCHEDULE
3:50-4:10 SNACK AND 
RECREATIONAL TIME

4:15-5:50 3 ROTATIONS FOCUSING 
ON PHONICS, FLUENCY, 
VOCABULARY AND 
COMPREHENSION, MATH, STEM

SOME STUDENTS RECEIVE 
BUSSING 247



FAMILY NIGHTS

8

The grant requires us to have 
family nights each semester.

They can be stand-alone or in 
conjunction with a school 
activity.
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FAMILY NIGHTS 

Know your material in advance

Anticipate common questions

Rehearse your responses

8
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FAMILY NIGHTS

10
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BUSINESS PARTNERS
Ø Lee Richardson Zoo

Ø Garden City Arts Center

Ø Finney County Farm 
Bureau

Ø Southwest District 
Extension

Ø Finney County Library

Ø Tyson

11
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BUSINESS PARTNERS
12
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COMMUNITY SERVICE

13
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SUMMER SCHOOL
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SUMMER 15
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JUST A LITTLE FUN
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MEMORANDUM
TO: Board of Education
THRU: Dr. Mike Dominguez, Superintendent
FROM: Josh Guymon, Deputy Superintendent
DAT E: 05/19/2025
RE: District Alternative Education Placement (DAEP)

ISSUE: 

USD 457 continues to have students that are referred to expulsion hearings.  Some 
students are expelled and there is no other option for them to continue their education.  

BACKGROUND:

In an effort to help them continue in the curriculum and earn credits if applicable we 
would like to create an alternative to expulsion.  This classroom would be held at the 
Finney County Detention Center next to the JDC.  This program would allow students 
to continue there work in the curriculum while also having access to programs offered 
by Youth Services.

ALTERNATIVES:
No alternatives at this point it is only informational

RECOMMENDATION:
No recommendations at this time

FISCAL NOTE:
There is no additional cost as the teacher and para to support the classroom will be filled with 
current positions we already have funded.

ATTACHMENTS:
Attached slides
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District Alternative Education 
Placement (DAEP)

259



Purpose:

● Allow students to make progress in the curriculum while being removed from 
the typical setting

○ Continue to earn credits toward graduation
● Ensure Special Education Compliance
● Prevent future expulsions by providing supports and continuing education in a 

classroom setting

“Being suspended once doubles the chance a student will drop out. For those 
suspended two or more times, the dropout rate is 49%.”

Washington Department of Education 2018260



Classroom will be at FCDC Building

● 5th-12th grade students that are expelled
● DAEP will be option through expulsion process
● Half Days

○ Morning session 8:00-11:00, Afternoon session 12:30-3:30
● Capacity 20 students, 10 in each session

○ Split classes by age
● Staffed by a teacher and a special education para
● Will complete courses on the virtual platform, one core class and one 

intervention course
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Supports

● Will participate in Youth Service programs the other half day
○ Youth Services will determine appropriate programming through evaluation

■ Programs: Bully Prevention, DAP, Handling Difficult Feelings
● Intervention on Purpose (IP) Classes through Edgenuity

○ Classes geared towards Intervention, ISS/OSS or Alt. Ed.
○ IP classes include: Substance Abuse Education, Coping with Trauma and Hardship, Bullying 

Prevention, Emotion Regulation, Refining Decision-Making Skills
● Compass will have staff available for services if needed. Mental Health 

Assistant assigned to class.

262



Next steps:

● Hire a teacher
● Work with technology to move desktops to FCDC building
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Questions?
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Drew Thon, Chief HR Officer 
1205 N Fleming St. 

Garden City, KS 67846 
mthon@gckschools.com 

(620) 805-7020 
 

 

 

TO: Board of Education 

THRU: Dr. Mike Dominguez, Superintendent 

FROM: Drew Thon, HR Director  

DATE: May 12, 2025 

RE: End-of-Year Summary: 2024–2025 USD 457 Random Student Drug Testing Program 

 

ISSUE:  

To provide the Board of Education with an end-of-year summary and analysis of the district’s first year implementing 

student drug testing at the secondary level, including key outcomes, challenges, and considerations for future program 

improvements. 

 

BACKGROUND: 

 At the direction of the Board of Education, USD 457 launched its first year of random student drug testing during the 

2024-2025 school year. The program, implemented in accordance with Board Policy JDDAA-R, focused on students 

participating in school-sponsored extracurricular activities and clubs at the middle and high school levels. The goal was 

to promote a safe, drug-free environment, provide students with a reason to say no to peer pressure, and encourage 

those struggling with substance use to seek help. 

 

Over the course of the year, 264 tests were conducted across Garden City High School, Horace Good Middle School, 

Kenneth Henderson Middle School, and Garden City Achieve. Building-level procedures were refined over time to reduce 

classroom disruptions and improve efficiency. The Board had previously requested an end-of-year report summarizing 

implementation efforts, outcomes, and areas for improvement. The attached report provides detailed testing data, 

logistical adjustments, and a financial summary of the program to help guide ongoing discussions. 

 

ALTERNATIVES: 

No Action Needed  

 

RECOMMENDATION: 

No Recommendation Needed  

 

FISCAL NOTE: 

During the 2024–2025 school year, USD 457 conducted a total of 264 drug tests at a cost of $9,880 as of April 15, 2025. 

These expenses include all contracted services through our third-party vendor for sample collection, lab testing, and 

Medical Review Officer (MRO) reporting. 

 

In addition to the testing costs, successful coordination and oversight of the program required significant time from 

multiple building administrators and district-level staff. To streamline operations and ensure consistency in 

implementation across all secondary sites, the district allocated funding to support a 0.5 FTE (half-time) nurse position 

beginning in 2024–2025. This individual served as the district’s lead for drug testing, managing logistics, coordinating 

with the vendor, tracking compliance, and communicating results under confidential protocols. 
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The addition of this position has helped standardize the process, reduce the burden on building staff, and ensure greater 

fidelity to Board policy moving forward. 

 

ATTACHMENTS: 

 Board Report on Drug Testing  

 

 

Sincerely, 

 
Drew Thon 

Chief HR Director  

Garden City Public Schools - USD 457  
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GCHS 

 
HGMS 

 
KHMS 

 
GCA 

 
September 

Total- 20 
  Retest- NA 
  New- 20 
    Positive- 2* 
    Negative- 18 
 
*Positive for 
Marijuana 

Total- 9 
  Retest- NA 
  New- 9 
    Positive- 0 
    Negative- 9 

Total- 7 
  Retest- NA 
  New- 7 
    Positive- 0 
    Negative- 7 

Testing Not Performed 

 
October 

Total- 21 
  Retest- 2 
    Positive- 0 
    Negative- 1 
    Refused- 1 
  New- 20 
    Positive- 0 
    Negative- 20 

Total- 10 
  Retest- 0 
  New- 10 
    Positive- 0 
    Negative- 10 

Total- 7 
  Retest- 0 
  New- 7 
    Positive- 0 
    Negative- 7 

Testing Not Performed 

 
November 

Total- 22 
  Retest- 3 
    Positive- 0 
    Negative- 1 
    Refused- 2 
  New- 21 
    Positive- 2* 
    Negative- 19 
 
*Positive for 
Marijuana 

Total- 10 
  Retest- 0 
  New- 10 
    Positive- 0 
    Negative- 10 

Total- 7 
  Retest- 0 
  New- 7 
    Positive- 0 
    Negative- 7 

Testing Not Performed 

 
December 

Total- 24 
  Retest- 5 
    Positive- 0 
    Negative- 2 
    Refused- 1 
    Absent-1 
  New- 21 
    Positive- 0 
    Negative- 21 

Total- 10 
  Retest- 0 
  New- 10 
    Positive- 0 
    Negative- 10 

Total- 7 
  Retest- 0 
  New- 7 
    Positive- 0 
    Negative- 7 

Testing Not Performed 

 
January 

Total- 22 
  Retest- 4 
    Positive- 0 
    Negative- 1 
    Absent- 2 

Total- 10 
  Retest- 0 
  New- 10 
    Positive- 0 
    Negative- 10 

Total- 7 
  Retest- 0 
  New- 7 
    Positive- 0 
    Negative- 7 

Testing Not Performed 
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    Refused- 1 
  New- 21 
    Positive- 0 
    Negative- 21 

 
February 

Total- 0  
No testing due to 
schedule conflict 
and snow days 

Total- 10 
  Retest- 0 
  New- 10 
    Positive- 0 
    Negative- 10 

Total- 7 
  Retest- 0 
  New- 7 
    Positive- 0 
    Negative- 7 

Testing Not Performed 

 
March 

Total- 19 
  Retest- 4 
    Positive- 0 
    Negative- 2 
    Refused- 1 
    Left GCHS- 1 
  New- 17 
    Positive- 0 
    Negative- 17   

Total- 10 
  Retest- 0 
  New- 10 
    Positive- 0 
    Negative- 10 

Total- 7 
  Retest- 0 
  New- 7 
    Positive- 1* 
    Negative- 6 
 
*Positive for 
Amphetamines. 
Adderall prescription 
provided 

Total-1 
  Retest- 0 
  New- 1 
    Positive- 0 
    Negative- 1 

 
April 

Total- 17 
  Retest- 2 
    Positive- 1 
    Negative- 0 
  New- 15 
    Positive- 0 
    Negative- 15 

Total- 10 
  Retest- 0 
  New- 10 
    Positive-0 
    Negative- 1 

Total- 7 
  Retest- 0 
  New- 7 
    Positive- 0 
    Negative- 7 
     

Total- 1 
  Retest- 0 
  New-1  
    Positive- 0 
    Negative- 1 
 
   

 
May 

Total- 21 
  Retest- 1 
    Positive- 1 
    Negative- 0 
  New- 20 
    Positive- 1 
    Negative- 19 

Total Total Total 
 

 

Total Tests Performed- 303 

  GCHS- 166 

  HGMS- 79 

  KHMS- 56 

  GCA- 2 

Total Positive- 7 
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Total Negative- 296 

Total Billed (as of 4/15/2025)- $9,880 

During the 2024-2025 school year, USD 457 performed 264 drug tests in accordance with Board Policy JDDAA-R 

Student Misuse of Medication.  Of the 264 tests performed, 145 tests were performed at Garden City High School, 5 of 

which were positive. At HGMS, 69 tests were performed. All of which were negative. Kenneth Henderson Middle School 

saw 49 tests, one of which was positive. 

At Garden City High School in September, 2 students tested positive. One of these students retested only once in 

October, then refused further testing. The other student that tested positive in September was absent in October, 

tested negative in November and December. In January, the test provided did not meet the temperature requirements 

and was disqualified for testing; the student was unable to provide an additional sample that day thus counting as a 

positive test. No testing was performed in February.  Their March test was negative and their April test was positive. This 

student has been excluded from activities for one year. 

In October, there was one student who refused testing. This student continued to refuse testing in November, 

tested negative in December, then transferred out of GCHS in the new year. 

In November, 2 students tested positive for marijuana. One of these students one refused further testing. The 

other student has completed testing each month and has tested negative each time. This student tested positive for 

marijuana in May.  He will continue testing for the 2025-2026 school year. 

One additional student tested positive in May. He will also be tested at the beginning of the 2025-2026 school 

year. 

Testing was initially performed in the high school library using the bathroom directly across the hall at 7:50 in 

the morning. Several problems arose with this initial plan. First, on testing days with a greater number of female 

students a line formed for the female tester from Accelecare keeping students out of class longer than necessary. Also, 

beginning at the start of the school day let a longer amount of time spent waiting for students to be able to provide a 

urine sample. To remedy these problems, testing was moved to 9:00am which cut down on waiting times significantly. 

Also, testing was moved from the library to the Officials area near the gym. This move provided private bathrooms in 

order to allow all students to be tested with greater comfort by either the male or female tester. 

At HGMS, 79 tests were performed. All of these tests were negative. Testing was performed in the main office 

using the staff bathrooms. This worked very well for both students and staff. HGMS faced the same problems with 

delayed testing due to beginning testing at the start of the day and the student’s inability to provide a urine sample. 

Testing was moved to 9:00am which also greatly decreased the time students were out of class. 

At KHMS, 56 tests were performed. Of these tests, only 1 was positive. This test was positive for amphetamines. 

The student had a valid Adderall prescription and this positive test was not counted against the student. Testing was 

performed in the main office using the conference room and staff bathrooms which worked well for students and staff. 

The start time was also moved to 9:00am which led to less time out of class for the students. 

Two students have been tested at Garden City Achieve. Both tests were negative. The students were brought to 

the HGMS main office for testing on the same day that testing was performed at HGMS. 
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MEMORANDUM
TO: Board of Education
THRU: Dr. Mike Dominguez, Superintendent
FROM: Ginny Duncan
DAT E: 05/19/2025
RE: GCHS Music Trip

ISSUE: 

The Performing Arts staff at GCHS would like to plan their next out of state trip to New 
York, New York for the summer of 2026.

BACKGROUND:
Every four years the staff and students of the Performing Arts departments at GCHS have 
taken an out of state trip to perform.  In the past the Performing Arts programs at GCHS have 
traveled a trip to Disney World where the students would perform, attend workshops with 
professionals in the performing arts and tour the Disney properties.  This year the Music staff 
would like to travel to New York, New York.  During their time the staff and students will have 
opportunities to perform, attend workshops with professionals and attend performances. 

ALTERNATIVES:
1.  Approve the trip

2. Do not approve the trip

RECOMMENDATION:
Approve the trip

FISCAL NOTE:
There is no fiscal impact to the district as the staff and students will fundraise to cover the cost 
of the trip.

ATTACHMENTS:
Flyer for Performing Arts trip
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MEMORANDUM 
TO: Board of Education
THRU: Dr. Mike Dominguez, Superintendent
FROM: Tracy Johnson, Director of Nutrition Services
DAT E: May 19, 2025
RE: Nutrition Service Large Equipment 

ISSUE:
The Board of Education is asked to consider and approve the purchase of the following 
equipment: 

Door Dishwasher for Alta Brown and Georgia Mathews
Under Counter Dishwasher for Jennie Barker
Steamer for Horace Good
Ovens (2 each) for Kenneth Henderson and Garden City High School
Hot Box for Horace Good 

BACKGROUND:
AB dishwasher (original to school) is still running but has several leaks and about to fall apart.  
No longer can be fixed. GM dishwasher (original to school) no longer runs and cannot be fixed. 
JB dishwasher (original to school) is still running but has several leaks and about to fall apart.  
No longer can be fixed.  HG steamer is 34 years old.  It is still running but leaks large amounts 
of water and can no longer be fixed.  KH ovens are 18 years old.  Two of them will no longer 
heat up.  GCHS ovens are 13 years old.  Two of them have blowen original motor and 
replacement motor.  No longer working.  HG needs to replace an old non-working hot box.  
$80,000.00 has been budgeted for this equipment.  

ALTERNATIVES:
Reject all the bids and start using disposables for AB, GM and JB since they will be washing 
dishes by hand.  Alter menu at HG and KH to meet oven/steamer needs.  Start cooking earlier 
at GCHS to ensure all food is ready for serving time.     

RECOMMENDATION:
1. Approve the purchase of the dishwashers, ovens and steamer from Index Restaurant 

Supply and the hot box from Sunflower Restaurant Supply

2. Deny all bids

3. Recommend an alternative solution.  
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FISCAL NOTE:
$72995.00 will be paid to Index Restaurant Supply and $2884.00 will be paid to 
Sunflower Restaurant.

This will be paid out of the Nutrition Service Equipment Account, 024 E 3151 21 0000 
054 01 630

ATTACHMENTS:
Quotes as presented.  
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MEMORANDUM
TO: Board of Education
THRU: Dr. Mike Dominguez, Superintendent
FROM: Josh Guymon, Deputy Superintendent
DAT E: 05/19/2025
RE: KASB Contract

ISSUE: 

USD 457’s contract with KASB is up for renewal. 

BACKGROUND:

Last year when the Board of Education approved KASB they asked if we would share 
at a meeting our thoughts on the product before it was purchased again.

ALTERNATIVES:
1.  Fund the KASB Contract

2. Do not fund the KASB Contract

RECOMMENDATION:
We recommend funding the contract

FISCAL NOTE:
$ 15,498.80 for membership and $2,750 for LAF, a total of $18,248.80

ATTACHMENTS:
KASB Invoices and LAF Contract
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Invoice
Date

3/7/2025

Invoice #

27405

Bill To

Garden City USD 457
1205 Fleming St
Garden City, KS 67846-4751

Kansas Association of School Boards

Terms

Total Due

Payments/Credits

6342 SW 21st St.
Topeka, KS 66615

Description Rate AmountQuantity

Option 1
Membership Renewal - 2025-26 13,748.80 13,748.801
Option 2
Season Pass including KASB+ All Access 2025-26 (Optional) 1,750.00 1,750.00
Membership Renewal - 2025-26 with Season Pass 15,498.80

$15,498.80

$0.00
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Invoice
Date

3/7/2025

Invoice #

26884

Bill To

Garden City USD 457
1205 Fleming St
Garden City, KS 67846-4751

Kansas Association of School Boards

Terms

Be sure to submit signed Legal Assistance Fund contract with your payment.
Total Due

Payments/Credits

6342 SW 21st St.
Topeka, KS 66615

Description Rate AmountQuantity

KASB Legal Assistance Fund Contract 2025-2026 2,750.00 2,750.001

$2,750.00

$0.00
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ADOPTION AGREEMENT 

and 

LEGAL ASSISTANCE FUND CONTRACT 

This Adoption Agreement and Legal Assistance Fund Contract is entered into this ______________ day of 
__________________, 2025 by and between the Kansas Association of School Boards Legal Assistance Fund Trust 
(hereinafter referred to as the “Fund”) and _____________________________(District Name) _____ (USD No.), 
___________________County, Kansas (hereinafter referred to as the “Participating Board”). 

WITNESSETH:
That in consideration of the mutual promises herein contained, the Participating Board agrees to participate in the 
Trust pursuant to the terms and conditions of the Agreement and Declaration of Trust establishing the Kansas 
Association of School Boards Legal Assistance Fund, which is available upon request.  The Participating Board 
further agrees to make payment to the Fund of Two Thousand Seven Hundred Fifty dollars ($2,750.00), as the 
legal assistance fund fee for the period of July 1, 2025, THROUGH June 30, 2026, and the Fund agrees to 
provide the Participating Board with the following initial consultant services:  

1. Access to legal counsel through telephone or email communication;

2. Legal research matters relevant and responsive to the needs of Participating Boards;

3. Analysis and interpretation of important court decisions and laws affecting schools;

4. Written memoranda or legal opinions on specific legal questions asked by a Participating
Board; and

5. Access to legal resources such as handbooks, toolkits and forms.

The Fund and the Participating Board further agree that in consideration of the continuing consultant services as 
set forth herein, the Fund agrees to provide to the Participating Board, by legal counsel designated by the Trustees, 
as set forth in this agreement, legal research, legal representation at administrative hearings and court appearances, 
on-site legal services, amicus curiae briefs and other assistance upon request of the Participating Board, subject to 
the terms and conditions of the Declaration of Trust establishing the Kansas Association of School Boards Legal 
Assistance Fund.  

___________________________________ 
Board President or Director 

USD or Entity No. _____, __________________County, KS.  

___________________________________________ 
Clerk 

______________________________ 
Kansas Association of School Boards  
Legal Assistance Fund  

Upon adoption return to:  Kansas Association of School Boards Legal Assistance Fund 

1420 SW Arrowhead Road, Topeka, Kansas 66604-4024 
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MEMORANDUM
TO: Board of Education
THRU: Dr. Mike Dominguez, Superintendent
FROM: Josh Guymon, Deputy Superintendent
DAT E: 05/19/2025
RE: Teen Intervene Contract

ISSUE: 

USD 457 staff would like to contract with LiveWell Finney County to provide Teen 
Intervene services. Teen Intervene is a brief, evidence-based intervention program 
designed for adolescents ages 12 to 19 who display early signs of alcohol, vaping, or 
other substance use (the “Program”). Developed by Hazelden Publishing, the Program 
incorporates the principles of motivational interviewing, cognitive-behavioral therapy, 
and the stages of change model. The Program helps youth examine their behavior, 
take responsibility for choices, and commit to positive behavioral changes. The 
Program curriculum also includes a dedicated module on nicotine and vaping—
addressing trends commonly seen in high school populations. The Program can be 
delivered in one (1) to six (6) sessions depending on individual student need.
BACKGROUND:

We are seeing an increased number of students that are caught vaping on school 
grounds.  Many of these students are suspended and at times after multiple incidents 
may attend an expulsion hearing.  It is our hope that having student participate in Teen 
Intervene our students will receive the needed support to quit before significant school 
discipline impacts them.
ALTERNATIVES:

1.  Approve the Teen Intervene contract

2. Do not approve the teen intervene contract.

RECOMMENDATION:
We recommend approving the contract

FISCAL NOTE:
There is no fiscal impact as this will be funded from a grant

ATTACHMENTS:
Teen Intervene Contract
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TEEN INTERVENE PROGRAM AGREEMENT 
 
 
 THIS TEEN INTERVENE PROGRAM AGREEMENT (“Agreement”) is made and entered 
into this _____ day of _______________, 2025, by and between the BOARD OF EDUCATION OF 
UNIFIED SCHOOL DISTRICT NO. 457 (“USD 457”), and FINNEY COUNTY COMMUNITY 
HEALTH COALITION, d/b/a LiveWell Finney County (“LiveWell”). 
 
 WHEREAS, USD 457 has a need to implement a teen intervention program for adolescents 
ages 12 to 19 who display early signs of alcohol, vaping, or other substance use; and 
 
 WHEREAS, USD 457 is interested in contracting with LiveWell to promote and implement 
a teen intervention program for students at Garden City High School (“GCHS”); and 
 
 WHEREAS, LiveWell desires to contract with USD 457 to provide a program that addresses 
early signs of alcohol, vaping, or other substance use by adolescents enrolled at GCHS. 
 
 NOW, THEREFORE, in consideration of the terms and conditions set forth below, the parties 
agree as follows: 
 

1. TEEN INTERVENE PROGRAM.  Teen Intervene is a brief, evidence-based intervention 
program designed for adolescents ages 12 to 19 who display early signs of alcohol, vaping, or other 
substance use (the “Program”). Developed by Hazelden Publishing, the Program incorporates the 
principles of motivational interviewing, cognitive-behavioral therapy, and the stages of change model. 
The Program helps youth examine their behavior, take responsibility for choices, and commit to 
positive behavioral changes. The Program curriculum also includes a dedicated module on nicotine 
and vaping—addressing trends commonly seen in high school populations. The Program can be 
delivered in one (1) to six (6) sessions depending on individual student needs. 

 
2. TERM.  The term of this Agreement shall be for one school year, to begin on August 14, 

2025 and end on May 21, 2026. This Agreement shall automatically renew for each school year 
unless amended in writing by mutual consent or terminated by either party with a thirty (30) days 
written notice. 

 
3. PAYMENT FOR SERVICES.  USD 457 shall pay LiveWell for services provided with a one-

time payment in the amount of Fourteen Thousand Eight Hundred Dollars ($14,800) upon receipt of 
an invoice by LiveWell. 

 
4. INDEPENDENT CONTRACTOR.  LiveWell and its staff shall be considered an independent 

contractor and not an employee of USD 457, in the discharge of its duties. 
 
5. CONFIDENTIALITY.  LiveWell shall abide by all federal, state and USD 457 laws, 

regulations and policies related to confidentiality of education, counseling, or medical records.   
 
6. TERMINATION. This Agreement may be immediately terminated by USD 457 at any time, 

for any reason upon thirty (30) days written notice.  USD 457 shall be responsible for payment of 
any services rendered by LiveWell up to date of termination. 
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7. SUFFICIENCY OF FUNDS.  In the event sufficient funds shall not be appropriated by the 
State of Kansas to USD 457 for the payments required under the terms and conditions of this 
Agreement, USD 457 may terminate this Agreement pursuant to the notice requirements set forth 
herein.  This Agreement is subject to the terms and provisions of the Cash Basis Law, K.S.A. 
10-1101 et seq., and the Kansas Budget Law, K.S.A. 79-2925 et seq. 

 
8. LEGISLATIVE CHANGE.  This Agreement is subject to change or termination by the 

Legislature of the State of Kansas. 
 
9. NOTICES.  All notices required or which may be given hereunder shall be considered 

as properly given if delivered in writing, personally, by email, or sent by certified mail, postage 
prepaid, and addressed as follows: 
 

USD 457:  Unified School District No. 457 
1205 Fleming Street 
Garden City, Kansas 67846 
 

and 
 
Josh Guymon 
Deputy Superintendent 
1205 Fleming Street 
Garden City, Kansas 67846 

 
LiveWell:  Callie Dyer, Executive Director 
   310 E. Walnut, Suite 202 
   Garden City, Kansas 67846 

 
Notices served by mail shall be deemed to be given on the date on which such notice is 

deposited in the United State mail. 
 

10. GENERAL PROVISIONS.   
 

a) This Agreement incorporates all of the obligations, agreements, and 
understandings of the parties hereto, and there are no oral agreements or 
understandings between the parties hereto concerning the subject covered by this 
Agreement. 
 

b) If any provision, or any portion thereof, contained in this Agreement is held 
unconstitutional, invalid or unenforceable, the remainder of this Agreement, or 
portion thereof, shall be deemed severable, shall not be affected and shall remain 
in full force and effect. 

 
c) This Agreement may be amended, changed, or modified only upon the written 

consent of all of the parties. 
 

d) This Agreement shall be construed in accordance with the laws of the state of 
Kansas. 
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e) The paragraph headings appearing in this Agreement have been inserted for the 
purposes of convenience and ready reference, and do not purport to nor shall they 
be deemed to define, limit, or extend the scope or intent of the paragraph to which 
they pertain.  
  

 IN WITNESS WHEREOF, the parties hereto have affixed their signatures the day and year 
first above written. 
 
      FINNEY COUNTY COMMUNITY HEALTH 
      COALITION, d/b/a LiveWell Finney County 
 
 
______________________   ____________________________________ 
Date      CALLIE DYER, Executive Director 
 
 
 
 
      BOARD OF EDUCATION 
      UNIFIED SCHOOL DISTRICT NO. 457 
 
 
______________________   By _____________________________________ 
Date         Randy Ralston, Board President 
 
 
ATTEST: 
 
 
___________________________ 
Jennifer Ramos, Board Clerk 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
W:\RDG\USD.457.GARDEN.CITY\AGREEMENTS\LiveWell\TeenInterveneAgmt2025 - Draft 1 MW.docx 
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