
Regular Board of Education Meeting
Garden City USD 457

Monday, December 2, 2024 - 6:00 PM
Board Meeting Room, Educational Support Center, 1205 Fleming Street, Garden City, KS 67846

Board of Education Members:
Andy Fahrmeier; Jackie Gigot; John Wiese; Mark Hinde; Nathan Haeck; Randy Ralston; Robin 

Bergkamp

A. PLEDGE - Led by the Charles Stones Intermediate Center Lighthouse Team
B. SILENT REFLECTION
C. MEETINGS OF NOTE 

• Board Faculty Meeting - December 4, 2024 - Bernadine Sitts Intermediate Center - 7:30 a.m. 
Four or more board members may be in attendance.

• Board Faculty Meeting - December 4, 2024 - Georgia Matthews Elementary School - 3:30 
p.m. Four or more board members may be in attendance.

• Board Faculty Meeting - December 11, 2024 - Edith Scheuerman Elementary School - 7:30 
a.m. Four or more board members may be in attendance.

• Board of Education Holiday Party - December 16, 2024 - Baron's Steakhouse - 6:00 p.m. Four 
or more board members may be in attendance. 

• Board Faculty Meeting - December 18, 2024 - Abe Hubert Elementary School - 3:30 p.m. Four 
or more board members may be in attendance.

D. APPROVAL OF AGENDA with the following amendments:
D.1. Additional certified and classified personnel actions for consideration, item F.3.

D.2. Remove item F.4.d., The Board of Education is asked to consider and approve a quote for 
Powerschool - Personnel - one-year agreement, in the amount of $21,068.10.

D.3. Remove item H.4., Box Truck Bid - Nutrition

E. DELEGATIONS, Q & A, PUBLIC COMMENTS, RECOGNITIONS, COMMITTEE REPORTS
(a speaker or group will be allotted five minutes to speak after signing a request to address the Board of Education)

E.1. Recognition of the Garden City High School Boys Cross Country Team

Matt Bayer, Athletic Director, Garden City High School1



E.2. Building Presentation - Charles Stones Intermediate Center

Andrew Lee, Principal

E.3. Kansas Leadership Academy Presentation

Suzette Goldsby-Lewis, Principal at Plymell Elementary, Violet Johnson, Admin Intern at 
Horace Good Middle School and Amber Vigil, Teacher at Plymell Elementary

F. CONSENT AGENDA
F.1. Minutes

F.1.a. Minutes of the November 4, 2024, Regular Board of Education Meeting

F.1.b. Minutes of the November 18, 2024, Special Board of Education Meeting

F.2. Accounts Payable totaling $7,426,807.30, notating that all major accounts contain adequate 
balances to meet current obligations.

F.3. Personnel

F.3.a. Certified

F.3.b. Classified

F.4. Other

F.4.a. The Board of Education is asked to consider and approve the updated out of state travel for 
Garden City High School for 2024-25.

F.4.b. The Board of Education is asked to consider and approve a Founding Sponsorship 
Agreement between Unified School District No. 457 and Scooters in the amount of $50,000.00 
commencing January 1, 2024, and ending December 31, 2028.

F.4.c. The Board of Education is asked to consider and approve an update to the Administrative 
Personnel Handbook: Definition of the Superintendent's Leadership Team.

G. BOARD REPORTS
G.1. WeSurvey

Drew Thon, Chief Human Resources Officer

H. NEW BUSINESS
H.1. Plant Facilities Water Source Discussion

Brandon Anderson, Director of Plant Facilities

H.2. Capital Projects Update and Discussion

Brandon Anderson, Director of Plant Facilities

H.3. Bids for 1/2 Ton and 3/4 Ton Pickups - Plant Facilities

Jessica Nothern, Chief Financial Officer

H.4. Insurance Renewal

Jessica Nothern, Chief Financial Officer

H.5. The Board of Education is asked to consider and approve the following Curriculum Council Items:

Josh Guymon, Deputy Superintendent

H.5.a. New Course - Agriculture Leadership and Communications

H.5.b. New Course - Electric String Orchestra2



H.5.c. New Course - GCCC CompTIA Security+

H.5.d. New Course - GCCC CJ Interviewing and Report Writing

H.5.e. New Course - GCCC General Biology

H.5.f. New Course - GCCC Biology I

H.5.g. New Course - GCCC Biology II
H.5.h. New Course - GCCC Certified Medication Aide

H.5.i. New Course - GCCC Phlebotomy

H.5.j. New Course - GCCC Contemporary Mathematics

H.5.k. New Course - GCCC Anatomy and Physiology

H.5.l. New Course - GCCC Anatomy and Physiology I

I. BOARD OPEN DISCUSSION 

• Jackie Gigot

• Andy Fahrmeier

• Robin Bergkamp

• John Wiese

• Mark Hinde

• Randy Ralston

• Nathan Haeck

• Dr. Dominguez
J. NEXT BOARD MEETING
The next meeting of the Board of Education will take place on December 19, 2024, at 5:00 P.M. in the 
Board Meeting Room at the Educational Support Center, 1205 Fleming St., Garden City, Kansas.

K. EXECUTIVE SESSION - After the completion of all other business, the Board of Education will 
adjourn to executive session for the following reason:

K.1. Preliminary discussion relating to the acquisition of real property.

L. ACCOUNTS PAYABLE REVIEW - Jackie Gigot and John Wiese
M. ADJOURNMENT
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MEMORANDUM
TO: Board of Education
THRU: Dr. Mike Dominguez, Superintendent
FROM: Andrew Lee & Principal CSIC
DAT E: 11/22/2024
RE: Charles O. Stones Presentation

ISSUE:

Charles O. Stones has been scheduled to make a board presentation to the BOE on 
December 2nd, 2024
BACKGROUND:
Charles O. Stones is presenting an update on their school and providing the board with 
information about the culture and climate of the building. Andrew Lee and the 
Lighthouse team will both present information.

ALTERNATIVES:
Memo created for informational purposes.

RECOMMENDATION:
No recommendations at this time. 

FISCAL NOTE:
At this time there is no fiscal impact for the BOE to consider. 

ATTACHMENTS:
List your attachments
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Charles O Stones

Student Lighthouse Team 2024-2025
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Who We Are….

A group of students within Charles O Stones 
Intermediate Center who are actively promoting 
the Leader in Me program by leading activities 
that embed leadership skills and positive 
behaviors within the school community.
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How We Got Here…

1. As students we filled out an application form and returned it 
to our Teacher Mrs. Venable. 

2. Then with the help of our two school counselors, Mrs. 
Gottschalk and Ms. Meyers interviewed each one of us. 

3. Once interviews were completed the three of them scored 
each student and placed them by team in highest scores to 
lowest.

4.  We have a diverse group of students in each team within 
our school. 

7



Our 
Statement
“Helping navigate through life’s 
challenges and difficult times”

8



Our Goal This Year

1. Lead School Wide Initiatives
2. Facilitate Peer-to-Peer leadership
3. Advocate for Positive School Culture
4. Communicate with teachers, staff, parents and 

administration.
5. Model Leadership
6. Integrate the 7 Habits9



Steps We Take to do Events

1. Set a date and make a plan. 
2. Establish a proposal letter, and submit to Mr. 

Lee. 
3. Wait for approval
4. Make the official plans per approval. 

a. Filling out the form for building use. 
b. Getting sponsors
c. Creating permission forms
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Events/Activities Completed This Year

1. Daily Announcements
2. Spirit Week (Fall Edition)
3. Movie Night
4. Elections and Voting
5. Can Food Drive (Assisted)
6. Robotics (Concessions)
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Announcements
for the announcements we do multiple things 

the first thing that we do is having to write a script and we try to always do one or 
two days ahead. Then we go and record the announcements something’s it takes a 

little bit more time than expected but we always try to get it done. 
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Spirit Week/ Red 
Ribbon Week

Goals: 
1. Fun Dress up days for the 

students and staff.
2. Celebrate and Promote 

Being Drug Free
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Movie Night
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Canned Food Drive (Helped Ms. 
Stucky)

“The Thanksgiving Baskets have been organized for over 20 years here at CSIC. 
The reason for this drive is to support our students over the holidays.”-Ms. Stucky

Our lighthouse team stepped up to help one of our 
5th social studies and science teacher with her 
thanksgiving basket giveaway for students who are 
less fortunate to have a thanksgiving meal.
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Board
Presentation

Charles O. Stones
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Our Goals:
By May 2025, we want at least
80% of students in each class
to be really involved in their
lessons. Teachers will check
and keep track of how each
student is doing and how
much they are participating
in class.

In 2024-25, we want more
students from 3rd to 12th
grade to do really well in
reading, math, and science
tests. We hope to see a 10%
increase in the number of
students who score at the top
levels. To do this, we will make
sure teachers are teaching
challenging material and
expecting a lot from students.
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Stones 
Code of Conduct

Respectful

Responsible

Honest

Kind
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Walk to Interventions

30 minutes in the
morning 
Support for Math and
ELA
Enrichments in
Science, Art, STEM,
and PE
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What Makes Us Unique? 

Rise Room
Wednesday Popcorn
World Kindness Day

Newcomers Program
School Presentations

Wolf Den
Provides Resources

Wolf Leadership Room
Student in School Support
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After Hours

After School Program
102 students
Tutoring, snack, and being active

Robotics
Choir
Running Club

1470 miles logged
Top 3 have over 60 miles

Pokémon Club
10 Students
Promotes positive social interactions

21



Community Support

LiveWell
National Night Out
Playground Equipment
Donation to Wolf Den

Black Hills Energy
End of Year Cookout
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Lighthouse Officers

Kynlee Lappin - President
Kade Huber - Vice President
Aubrey Nunez - Treasurer
Elizabeth Stevens - Secretary 

Aritzy Ramirez - Publicist
Axel Pizarro-Ortega - 6th
Grade Representative
Breckyn Shultz - 5th Grade
Representative
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In order to help create a strong sense of community and
belonging. We also want to follow the district’s promise:
“Everyone Leads.” We want to create an opportunity once a
month to recognize students and staff.

Wolf Pack Assemblies
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This monthly assembly is a work in progress and we want
input from staff and student. So far we have:

Wolf Pack Assemblies

Pack Leaders
Principal Pack
Cleanest Homeroom

Cafeteria Recognition
Counselor/Library
More ideas welcomed
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NOMINATE
A PACK
LEADER
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Staff Leaders
of Charles O.
Stones

MS. REQUILME
Pack Leader

MRS. HERNANDEZ
Pack Leader

MS. STUCKY
Pack Leader
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Wolf Pack
Leaders

A Pack Leader will show leadership and
set a good example for their community.
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Wolf Pack Leaders
Showed us :

Leadership
Outstanding attitude/disposition
Very kind
Significant progress in the
classroom
Outstanding Grades 
Personal development 
Individual achievement
Notable consideration
Exemplary character29



Leadership

Helping clean up the cafeteria
at lunch everyday 

Community
involvement/service

Student 1
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Principal
Pack Leaders
At Charles O. Stones Intermediate
Center, student leadership is highly
valued and recognized by Mr. Lee. These
student have gone above and beyond to
show great leadership. They get to eat
lunch with administration next week!
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Student
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STUDENT

STUDENT

STUDENT

Cafeteria
Leaders
These students have gone above and
beyond during breakfast and lunch.
They are polite, clean up after
themselves and are being great
leaders at their tables.

STUDENT

5th5th5th
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STUDENT

STUDENT

STUDENT

Cafeteria
Leaders
These students have gone above and
beyond during breakfast and lunch.
They are polite, clean up after
themselves and are being great
leaders at their tables. STUDENT

6th6th6th
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Cleanest
Homeroom
This class kept their homeroom
the cleanest for the start of school.
They are rewarded the golden
plunger and will receive a treat on
Tuesday. Great job!
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We had over 100
families for our
Thanksgiving

Lunch
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BEFORE YOU ARE CHARTS FROM OUR INTERIM
TESTING:

5TH GRADE ELA
5TH GRADE MATH

6TH GRADE ELA
6TH GRADE MATH
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BEFORE YOU IS INFORMATION FROM OUR COUNSELING
DEPARTMENT AND THE WORK THEY DO:

CSIC VS. BSIC
OUTSIDE SERVICES

DEMAND FOR SUPPORT
ADDITIONAL COUNSELOR 
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Mission
Cultivating a positive
community of leaders
and critical thinkers.39



Thank you!
Go Wolves!
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1. Current Staffing Challenges 

Currently, Charles O. Stones Intermediate Center (CSIC) has one full-time counselor and one part-time counselor (serving both CSIC and BSIC). 
This shared staffing model significantly limits the counseling services available at CSIC, where the demand for support is far higher. 

Between August 14, 2024, and November 20, 2024, the following data highlights the challenges faced at CSIC: 

• 198 unique students received counseling across 493 total sessions during this period. 

• 13 suicide protocols and 10 reports to the Department for Children and Families (DCF) were completed at CSIC, compared to 

none at BSIC. 

• The social worker handled 380 student drop-ins, primarily focused on behavior and interventions. 

• Average session duration: 17.8 minutes, totaling over 146 hours of counseling time. 

• Wait Times: Students often wait over a week to access counseling services due to the high volume of crises and session demands. 

• On average, counselors provide 29 sessions per school week, leaving limited capacity for proactive programming. 

By comparison, Bernadine Sitts Intermediate Center (BSIC) recorded: 

• 288 total sessions, averaging 17 sessions per week. 

• 0 suicide protocols and 0 DCF reports. 

• Total counseling time: Approximately 85.4 hours during the same period. 

 

2. Amplifying Factors at Charles O. Stones 

• Higher Counseling and Crisis Demands: 

o 13 suicide protocols and 10 DCF reports completed during the reporting period, compared to none at BSIC. 

o Counseling sessions total 493 sessions, far exceeding BSIC’s 288 sessions. 

o Frequent Interruptions: Due to the high severity of crises at CSIC, the principal and full-time counselor often have to call 

over the part-time counselor, further underscoring the need for consistent, full-time support at CSIC. 

• Severe Behaviors and Discipline Issues: 

o Many students at CSIC struggle with severe behaviors stemming from the challenges they face at home. 

o As a Title I school, a significant portion of students come from families experiencing poverty, housing instability, food 

insecurity, or trauma. 

o These hardships manifest in the classroom as behavioral outbursts, defiance, or withdrawal, requiring frequent 

interventions from counselors and administrators. 

• Impact on Proactive Programming: 

o Due to the high severity of crises and the number of counseling sessions needed, there has been no time to implement 

classroom lessons or small groups, which are essential for proactive and preventative mental health education. 

o Currently, counselors at CSIC must focus on school-wide initiatives instead of targeted, classroom-level interventions due 
to time constraints. 

 

3. The Three-Tiered System of Support 

With two full-time counselors, CSIC could fully implement the three-tiered model of student support, ensuring that all students receive 
appropriate interventions: 

1. Tier 1: Universal Prevention 

o School-wide programs like SEL (Social-Emotional Learning) lessons, mental health awareness, and character education 

could be implemented consistently across all classrooms. 

2. Tier 2: Targeted Small Groups 

o Small groups for anxiety, attendance, divorce, grief, career exploration, and emotional awareness could be introduced 
to address specific student needs proactively. 

3. Tier 3: Individualized Interventions 

o With 493 counseling sessions and 13 suicide protocols already completed, Tier 3 crises dominate the time of current staff, 
leaving little room for Tiers 1 and 2. 

41



Adding a second full-time counselor would ensure all three tiers are addressed by: 

• Expanding preventive education through regular classroom lessons. 

• Implementing targeted small groups for students with specific needs. 

• Allowing for timely and comprehensive responses to individual crises. 

 

4. Meeting National Standards 

The American School Counselor Association (ASCA) recommends a counselor-to-student ratio of 1 counselor per 250 students. 

• Current Ratio at CSIC: 1 counselor per 343 students (with part-time support). 

• Projected Ratio with Two Full-Time Counselors: 1 counselor per 171 students, aligning with ASCA standards. 

This improved ratio would ensure equitable and timely access to counseling services for all students. 

 

5. Cost-Effectiveness of a Second Full-Time Counselor 

Adding a second full-time counselor at CSIC would provide both short-term and long-term benefits to the school community: 

1. Teacher Retention: 

o Teachers spend less time managing behavioral crises, reducing stress and burnout, which leads to fewer resignations and 

lower recruitment costs. 

2. Improved Attendance: 

o Students with consistent counseling support attend school more regularly, positively impacting funding tied to Average 
Daily Attendance (ADA). 

3. Reduced Disciplinary Costs: 

o Counseling interventions decrease suspensions and office referrals, saving administrative time and improving classroom 
productivity. 

4. Proactive Savings: 

o Preventative mental health programming reduces high-cost emergencies, such as hospitalizations or law enforcement 
involvement. 

5. Better Long-Term Outcomes: 

o Early intervention leads to higher graduation rates, reducing societal costs related to unemployment and incarceration. 

6. Enhanced School Reputation: 

o Schools prioritizing mental health support attract more families, improving enrollment and community trust. 

 

7. Conclusion 

 

The data from August 14, 2024, to November 20, 2024, demonstrates that Charles O. Stones Intermediate Center faces a significantly 

greater need for counseling services compared to Bernadine Sitts Intermediate Center. The 493 sessions logged, 13 suicide protocols, 10 

DCF reports, daily crises, severe behaviors linked to home struggles, and frequent interruptions requiring additional support are 
clear indicators that CSIC needs two full-time counselors to adequately serve its students. 

By having a second full-time counselor at CSIC, you would: 

• Align with national counseling standards. 

• Provide trauma-informed, culturally responsive, and crisis-responsive support. 

• Reintroduce proactive programming, including classroom lessons and small groups. 

• Improve outcomes for students, staff, and families, fostering a healthier school environment. 
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5th Grade ELA Interim ELA-SPED Read 180 ELA Core 1 ELA Core 2 ELA Core 3 CSIC District Kansas
Language in Reading Fall 25% 23% 70% 62% 60% 57% 56% 64%
Language in Reading Fall 13% 38% 85% 65% 53% 61% 57% 70%
Language in Reading Fall 31% 15% 37% 27% 25% 29% 31% 41%
Language in Reading Fall 13% 15% 48% 35% 35% 35% 36% 51%
Language in Reading Fall 19% 31% 54% 50% 45% 45% 46% 59%
Reading Information: Key Ideas & Details Fall 25% 15% 57% 54% 40% 46% 41% 52%
Reading Information: Key Ideas & Details Fall 0% 0% 20% 12% 15% 13% 12% 20%
Reading Information: Key Ideas & Details Fall 31% 15% 41% 38% 55% 40% 43% 41%
Reading Information: Key Ideas & Details Fall 6% 15% 72% 50% 50% 51% 52% 61%
Reading Information: Key Ideas & Details Fall 19% 23% 43% 29% 15% 28% 29% 37%
Word Meaning in Context Fall 25% 38% 59% 56% 58% 53% 57% 71%
Author's Opinion Fall 19% 8% 50% 40% 35% 38% 36% 47%
Author's Perspective Fall 25% 15% 65% 44% 43% 46% 51% 64%
Paragraph Contributes to Meaning of Text Fall 25% 31% 59% 50% 48% 48% 47% 53%
Author's Point of Veiw Fall 31% 8% 54% 31% 45% 39% 40% 45%
Reading Literature: Key Ideas & Details Fall 50% 46% 85% 62% 70% 68% 69% 72%
Reading Literature: Key Ideas & Details Fall 44% 77% 94% 90% 78% 83% 83% 86%
Reading Literature: Key Ideas & Details Fall 63% 54% 94% 88% 95% 87% 88% 92%
Reading Literature: Key Ideas & Details Fall 0% 15% 50% 42% 43% 39% 37% 44%
Reading Literature: Key Ideas & Details Fall 19% 15% 70% 46% 50% 49% 51% 63%
Writing Fall 50% 31% 85% 75% 78% 73% 72% 78%
Writing Fall 69% 54% 83% 60% 68% 69% 66% 73%
Writing Fall 25% 23% 65% 42% 55% 49% 47% 56%
Writing Fall 25% 23% 48% 50% 45% 44% 48% 61%
Writing Fall 0% 15% 54% 54% 48% 44% 40% 55%
Writing Fall 13% 38% 39% 33% 15% 29% 27% 31%
Writing Fall 44% 31% 59% 35% 38% 43% 40% 48%
Writing Fall 63% 38% 76% 71% 68% 68% 68% 77%
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5th Grade Math Interim Math-SPED Math Core 1 Math Core 2 Math Core 3 CSIC District Kansas
Operations & Algebraic Thinking Fall 21% 63% 66% 66% 61% 59% 67%
Operations & Algebraic Thinking Fall 57% 83% 90% 84% 83% 80% 83%
Operations & Algebraic Thinking Fall 50% 47% 50% 41% 46% 44% 50%
Operations & Algebraic Thinking Fall 36% 82% 84% 84% 79% 77% 82%
Operations & Algebraic Thinking Fall 36% 59% 45% 35% 46% 43% 42%
Number & Operations: Understanding Place Value Fall 14% 32% 19% 20% 23% 21% 37%
Number & Operations: Understanding Place Value Fall 36% 47% 45% 34% 42% 41% 56%
Number & Operations: Understanding Place Value Fall 29% 30% 14% 18% 21% 21% 37%
Number & Operations: Understanding Place Value Fall 21% 32% 33% 20% 29% 30% 38%
Number & Operations: Understanding Place Value Fall 57% 30% 38% 23% 33% 28% 51%
Number & Operations: Understanding Place Value Fall 21% 29% 34% 32% 31% 30% 50%
Number & Operations: Understanding Place Value Fall 57% 34% 41% 23% 35% 36% 52%
Number & Operations: Understanding Place Value Fall 79% 86% 90% 77% 84% 81% 86%
Number & Operations: Understanding Place Value Fall 100% 86% 91% 95% 91% 91% 94%
Number & Operations: Understanding Place Value Fall 71% 75% 83% 74% 77% 69% 69%
Number & Operations: Multi-Digit Numbers and Decimals Fall 50% 85% 67% 70% 72% 62% 74%
Number & Operations: Multi-Digit Numbers and Decimals Fall 36% 80% 62% 55% 64% 56% 69%
Number & Operations: Multi-Digit Numbers and Decimals Fall 0% 28% 21% 16% 20% 18% 31%
Number & Operations: Multi-Digit Numbers and Decimals Fall 29% 78% 74% 66% 69% 71% 80%
Number & Operations: Multi-Digit Numbers and Decimals Fall 36% 73% 50% 48% 56% 43% 59%
Number & Operations: Multi-Digit Numbers and Decimals Fall 36% 52% 52% 39% 47% 46% 57%
Number & Operations: Multi-Digit Numbers and Decimals Fall 21% 70% 57% 66% 61% 52% 68%
Number & Operations: Multi-Digit Numbers and Decimals Fall 36% 60% 60% 57% 57% 55% 63%
Number & Operations: Multi-Digit Numbers and Decimals Fall 7% 43% 59% 50% 47% 48% 59%
Number & Operations: Multi-Digit Numbers and Decimals Fall 29% 38% 43% 39% 39% 37% 39%
Number & Operations: Multi-Digit Numbers and Decimals Fall 50% 42% 45% 45% 44% 47% 53%
Number & Operations: Multi-Digit Numbers and Decimals Fall 36% 60% 40% 45% 47% 41% 49%
Number & Operations: Multi-Digit Numbers and Decimals Fall 36% 58% 45% 47% 49% 45% 50%
Properties of Figures and Subcategories Fall 0% 23% 7% 25% 16% 18% 24%
Convert Measurements; use conversions to solve problems Fall 21% 48% 28% 34% 36% 37% 31%
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5th Grade Science Interim Science Core 1 Science Core 2 Science Core 3 CSIC District Kansas
Physical Science: Using Evidence for Explanations & Argumentation Fall 23% 23% 20% 22% 21% 27%
Physical Science: Using Evidence for Explanations & Argumentation Fall 25% 7% 38% 24% 23% 34%
Physical Science: Using Evidence for Explanations & Argumentation Fall 25% 7% 37% 23% 23% 34%
Physical Science: Using Evidence for Explanations & Argumentation Fall 25% 9% 43% 26% 23% 29%
Physical Science: Using Evidence for Explanations & Argumentation Fall 14% 12% 7% 11% 10% 14%
Physical Science: Engaging in Inquiry Fall 41% 30% 35% 35% 31% 30%
Physical Science: Engaging in Inquiry Fall 57% 79% 67% 68% 62% 62%
Physical Science: Engaging in Inquiry Fall 63% 45% 75% 61% 62% 70%
Physical Science: Engaging in Inquiry Fall 80% 79% 87% 82% 76% 80%
Physical Science: Engaging in Inquiry Fall 32% 12% 65% 37% 36% 42%
Physical Science: Engaging in Inquiry Fall 27% 21% 43% 31% 29% 43%
Physical Science: Engaging in Inquiry Fall 54% 26% 62% 47% 50% 66%
Physical Science: Engaging in Inquiry Fall 61% 49% 75% 62% 61% 66%
Physical Science: Engaging in Inquiry Fall 21% 4% 32% 19% 16% 27%
Physical Science: Engaging in Inquiry Fall 41% 19% 43% 35% 35% 42%
Physical Science: Developing & Using Models Fall 45% 30% 48% 41% 42% 50%
Physical Science: Developing & Using Models Fall 59% 37% 60% 52% 51% 55%
Physical Science: Developing & Using Models Fall 70% 25% 67% 54% 58% 73%
Physical Science: Developing & Using Models Fall 68% 40% 72% 60% 60% 72%
Physical Science: Developing & Using Models Fall 43% 33% 47% 41% 38% 42%
Earth & Space Science: Engaging in Inquiry Fall 39% 42% 25% 35% 28% 28%
Earth & Space Science: Engaging in Inquiry Fall 93% 72% 92% 86% 87% 92%
Earth & Space Science: Engaging in Inquiry Fall 77% 60% 67% 68% 70% 75%
Earth & Space Science: Engaging in Inquiry Fall 55% 40% 48% 48% 45% 45%
Earth & Space Science: Engaging in Inquiry Fall 46% 42% 72% 54% 54% 60%
Compare multiple solutions to a problem based on meeting criteria & constraintsFall 96% 91% 97% 95% 94% 95%
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6th Grade ELA Interim ELA-SPED Read 180 ELA Core 1 ELA Core 2 ELA Core 3 CSIC District Kansas
Language in Reading Fall 33% 50% 85% 91% 90% 79% 78% 88%
Language in Reading Fall 20% 21% 68% 69% 63% 56% 54% 67%
Language in Reading Fall 47% 25% 58% 54% 55% 50% 44% 51%
Language in Reading Fall 20% 17% 78% 75% 73% 63% 61% 78%
Language in Reading Fall 20% 25% 28% 26% 29% 26% 26% 32%
Language in Reading Fall 27% 38% 55% 47% 47% 46% 43% 55%
Reading Information: Key Ideas & Details Fall 27% 42% 63% 44% 55% 50% 54% 61%
Reading Information: Key Ideas & Details Fall 60% 33% 63% 65% 59% 58% 56% 63%
Reading Information: Key Ideas & Details Fall 47% 42% 65% 85% 80% 70% 64% 69%
Reading Information: Key Ideas & Details Fall 13% 42% 40% 28% 22% 30% 31% 36%
Reading Information: Key Ideas & Details Fall 13% 13% 35% 30% 33% 28% 29% 42%
Reading Information: Key Ideas & Details Fall 7% 21% 58% 70% 59% 52% 53% 59%
Reading Literature: Key Ideas & Details Fall 27% 17% 70% 65% 71% 58% 57% 64%
Reading Literature: Key Ideas & Details Fall 60% 17% 55% 69% 67% 58% 53% 60%
Reading Literature: Key Ideas & Details Fall 7% 29% 55% 52% 51% 45% 44% 56%
Reading Literature: Key Ideas & Details Fall 33% 38% 48% 61% 53% 50% 50% 63%
Reading Literature: Key Ideas & Details Fall 33% 33% 48% 43% 63% 47% 47% 56%
Reading Literature: Key Ideas & Details Fall 7% 8% 30% 34% 39% 29% 26% 41%
Writing Fall 53% 46% 90% 87% 86% 79% 75% 83%
Writing Fall 27% 33% 43% 39% 31% 36% 35% 41%
Writing Fall 80% 88% 100% 98% 98% 96% 95% 97%
Writing Fall 20% 29% 70% 74% 67% 61% 59% 68%
Writing Fall 53% 67% 90% 94% 92% 86% 86% 93%
Writing Fall 80% 75% 83% 94% 88% 86% 86% 90%
Sentence Contributes to the Plot Fall 33% 33% 78% 89% 86% 74% 72% 83%
Character's Point of View Developes Fall 53% 58% 83% 85% 73% 75% 78% 80%
Sentence Contributes to an idea in Text Fall 27% 33% 60% 70% 57% 56% 55% 62%
Context Clues Fall 33% 50% 73% 81% 76% 69% 68% 74%
Analyze how a particular sentence impacts the tone of a storyFall 27% 38% 63% 61% 71% 58% 53% 63%
Word Choice Fall 7% 25% 43% 28% 35% 31% 31% 41%
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6th Grade Math Interim Math-SPED Math Core 1 Math Core 2 Math Core 3 CSIC District Kansas
Ratios & Proportional Relationships Fall 17% 32% 44% 28% 32% 34% 35%
Ratios & Proportional Relationships Fall 50% 73% 73% 75% 72% 71% 73%
Ratios & Proportional Relationships Fall 33% 47% 50% 41% 44% 47% 54%
Ratios & Proportional Relationships Fall 17% 34% 25% 18% 25% 24% 31%
Ratios & Proportional Relationships Fall 17% 25% 31% 15% 23% 24% 28%
Ratios & Proportional Relationships Fall 8% 7% 6% 10% 8% 11% 13%
Ratios & Proportional Relationships Fall 8% 35% 25% 15% 24% 25% 28%
Ratios & Proportional Relationships Fall 8% 25% 21% 11% 19% 21% 24%
Number System: Rational Numbers Fall 25% 61% 42% 48% 49% 47% 63%
Number System: Rational Numbers Fall 42% 37% 27% 31% 33% 29% 38%
Number System: Rational Numbers Fall 42% 38% 52% 52% 47% 46% 59%
Number System: Rational Numbers Fall 33% 33% 29% 26% 29% 30% 30%
Number System: Rational Numbers Fall 42% 34% 38% 28% 33% 30% 42%
Number System: Rational Numbers Fall 0% 3% 6% 2% 3% 4% 12%
Number System: Rational Numbers Fall 17% 26% 42% 30% 31% 33% 50%
Number System: Rational Numbers Fall 17% 47% 47% 44% 44% 45% 68%
Number System: Common Factors & Multiples Fall 17% 48% 50% 48% 46% 48% 60%
Number System: Common Factors & Multiples Fall 0% 15% 10% 28% 17% 20% 41%
Number System: Common Factors & Multiples Fall 8% 62% 65% 61% 58% 58% 73%
Number System: Common Factors & Multiples Fall 17% 50% 69% 33% 47% 50% 56%
Number System: Common Factors & Multiples Fall 50% 55% 58% 51% 54% 53% 67%
Number System: Common Factors & Multiples Fall 0% 14% 13% 21% 15% 20% 43%
Number System: Common Factors & Multiples Fall 33% 58% 56% 59% 56% 59% 72%
Number System: Common Factors & Multiples Fall 25% 53% 56% 66% 57% 58% 67%
Number System: Common Factors & Multiples Fall 33% 62% 63% 66% 62% 49% 39%
Number System: Common Factors & Multiples Fall 58% 40% 27% 25% 32% 29% 37%
Solve word problems: dividing a fraction by a fraction Fall 17% 33% 38% 31% 33% 34% 48%
Solve word problems: dividing mixed numbers Fall 17% 38% 35% 28% 33% 34% 42%
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MEMORANDUM
TO: Board of Education
THRU: Dr. Mike Dominguez, Superintendent
FROM: Suzette Goldsby, Plymell Principal/KSU ELA Liaison
DAT E: 11/19/24
RE: KSU Education Leadership Academy

ISSUE: Violet Johnson, Amber Vigil, and Suzette Goldsby will provide a presentation
on the KSU Education Leadership Academy.

BACKGROUND:

Garden City Public Schools and Dodge City Public Schools collaborate with the Kansas State
University Department of Educational Leadership to offer a field-based leadership training
program. Staff who meet the requirements of the two-year program earn a Master’s degree in
Educational Leadership from KSU. This program cultivates strong teacher leaders, building
capacity within schools and the district while preparing participants for future administrative
roles.

Instruction is provided on GCPS and DCPS campuses, supplemented by technology, and
delivered by district liaisons in partnership with a KSU liaison.

The third leadership academy concluded its program in August 2024, with a new academy
scheduled to begin in January 2025.

ALTERNATIVES:

None

RECOMMENDATION:

None

FISCAL NOTE:

None

ATTACHMENTS:
Brochure for KSU ELA

48



49



KSU Education 
Leadership Academy

2025-2026
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What is it?  
● 2-Year Cohort

○ Partnership between KSU/Garden City/Dodge City 
Purpose: Elevate Teacher Leadership 

○ Develop collaborative leaders and
○ Master’s degree in Educational Leadership

● Class sessions alternate between the Garden City 
and Dodge City 
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○ Curriculum
■ Aligned to NELP standards

○ Mentors
■ Building/district staff

○ Faculty 
■ KSU Educational Leadership 
■ Garden City Administrators
■ Dodge City Administrators
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Special Project
● Select a project that allows for the 

development of leadership responsibilities and 
develop a plan

● Criteria
○ Serves a useful purpose to the district/community 
○ Goes above and beyond regular job assignment
○ Demonstrates the performance skills developed across 

the leadership standards
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● Criteria (cont.)
○ Shows application of knowledge and dispositions 

learned throughout the cohort
■ Building project
■ District project

● Special Projects
○ New teacher training
○ District Leader in Me coaching
○ HS Building PLCs
○ Curriculum Implementation 
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Cohorts
● Completed 3 Cohorts

○ 2016-2018
■ 23 Teachers

● 11 Garden City/12 Dodge City
○ 2019-2021

■ 16 Teachers
● 10 Garden City/6 Dodge City

○ 2022-2024
■ 15 Teachers Completed the 2022-2024 Program

● 7 Garden City/8 Dodge City
○ Elementary and Secondary
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GRADUATION
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Violet
● Service to my school and district
● Service to the College of Education and 

Kansas State University
● Growth/Leadership Opportunities 
● Take-away from experience
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Amber
● Professional Relationships and Friendships
● Real world application through the current and useful 

books used throughout the academy (Learning by Doing, 
How Good People Make Tough Choices, Crucial 
Conversations, The 4DX for Educators and many more!)

● Self-Confidence and Leadership skill learned that are 
applicable for career growth and district benefit

● Key Takeaways - 10/10 would recommend!!! :)
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Selection Process 
The partnership academy will select up to 24 aspiring professionals 

for this academy. Consideration will be given proportionately to 

elementary, intermediate, middle school and high school applicants. 

A USD #443 and USD #457 administrative committee will screen 

applications in their respective districts. The selection will be 

completed no later than November 26th 

Travel and Class Locations 
Practice-based learning opportunities will occur in Dodge City 

Public Schools and Garden City Public Schools, with the exception of 

special projects that may be selected by the student. Classes will be 

conducted in Dodge City, Garden City, and via technology. 

Tentative Schedule 
The DC/GC Education Leadership Academy will begin Spring 2025. 

Attendance is expected unless excused by the district. Tentative 

dates/locations for the semester will be finalized and announced before 

the end of December 2024.   Thursday class dates are yet to be 

determined, class sessions will be from 4:30-8:30 p.m. alternating in 

Dodge City and Garden City. 

Funding 
• Candidates will pay for their own college tuition and will need 

to commit some evenings, and other time during the program. 

• USD #443 and USD #457 will provide some release time for 

professional development, materials, supplies, and internship 

opportunities for academy participants. 

• Tuition may be paid in installments during the program. 

Financial aid may be available. 
 

 

 

 

 

 

 

Notice of Nondiscrimination 
Kansas State University prohibits discrimination on the basis of race, color, ethnicity, national origin, sex (including 

sexual harassment and sexual violence), sexual orientation, gender identity, religion, age, ancestry, disability, 

genetic information, military status, or veteran status, in the university’s programs and activities as required by 

applicable laws and regulations. The person designated with responsibility for coordination of compliance efforts 

and receipt of inquiries concerning the nondiscrimination policy is the university’s Title IX Coordinator: the Director 

of the Office of Institutional Equity, equity@k-state.edu, 103 Edwards Hall, 1810 Kerr Drive, Kansas State University, 

Manhattan, Kansas 66506-4801. Telephone: 785-532-6220 | TTY or TRS: 711. The campus ADA Coordinator is the 

Director of Employee Relations and Engagement, who may be reached at charlott@k-state.edu or 103 Edwards 

Hall, 1810 Kerr Drive, Kansas State University, Manhattan, Kansas 66506-4801, 785-532-6277 and TTY or 

TRS 711. 
 

Questions may be directed to: 

Dodge City Public Schools 

Dr. Fred Dierksen Superintendent 

dierksen.fred@usd443.org 620-371-1070 

 

Amy Loder 
Asst. Superintendent for Elementary Education 

loder.amy@usd443.org  620-789-2413 

 

Martha Mendoza 
Principal, Dodge City High School 

mendoza.martha@usd443.org 620-471-2110 

 

Garden City Public Schools 
Dr. Mike Dominguez Superintendent 

mdominguez1@gckschools.com 620-805-7010 

 

Suzette Goldsby-Lewis 
Principal, Plymell Elementary 

sgoldsby-lewis@gckschools.com 620-805-7053 

 

K-State College of Education 
Royce Ann Collins  
Professor & Chair Educational Leadership 

racollins@ksu.edu 785- 532-5766 

 

 Dr. Donna Augustine-Shaw  
 Associate Professor and Liaison  

 donna5@ksu.edu  785-532-2597 
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Spring 2025-Fall 2026 

 

Dodge City Public Schools USD #443 

Garden City Public Schools USD #457 

Department of Educational Leadership 
 

 
 

 

 

Dodge City/ 
Garden City 
Education 
Leadership 
Academy 

(K-State Academy) 

A partnership for developing 

collaborative leaders 
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Program 
Dodge City Public Schools and Garden City Public Schools will 

partner with the Kansas State University Department of Educational 

Leadership to provide a high caliber field-based leadership training 

academy using a distance delivery model. Students who successfully 

complete the two-year program will earn a Master’s degree from KSU 

in Educational Leadership. This academy is designed to develop the 

leadership capacity of the district and prepare quality candidates for 

future administrative and/or teacher leadership positions. 

Program Themes 
• Participants will be involved in several significant building or 

district assigned learning sequences and/or projects that will be of 

benefit to both the district and the participant. 

• The focus will be on skills used by classroom teachers as they 

accept greater and new responsibilities for leadership positions in 

school improvement, curriculum development, or special district 

projects. 

• Themes for the Leadership Academy will include understanding 

organizational structure and developing teaming, collaboration 

and problem solving skills. A strong focus for the Academy will be 

teacher leadership and building leadership capacity for those who 

may be interested in pursuing building leadership licensure. 

 

 

 

 

 

Curriculum Alignment 
Participants who complete the program will demonstrate 

competence in areas aligned with the professional practice standards 

as set forth by the National Educational Leadership Program 

Standards (NELP), Professional Standards for Educational Leaders 

(PSEL), and standards established collaboratively by USD #443, USD 

#457, and KSU faculty. 

Mentors 
Each successful candidate will work with skilled mentors within or 

outside the school district. Mentors will be selected by USD #443 

and USD #457 on the basis of their expertise related to program 

themes and potential projects. Students will work with supervising 

administrators to develop projects, activities, and/or research to 

assist in the improvement of the school district. 

Faculty 
Instructional delivery will be shared between the faculty of the KSU 

Department of Educational Leadership, Dodge City Public Schools 

and Garden City Public Schools administrators, and guest lecturers 

furnished by the university or school district. 
 
 

Admission Application Criteria 
All applicants will be evaluated on their readiness for the academy 

and potential for sustained leadership success in USD #443 and USD 

#457 and beyond. Applicants must be able to meet the admission 

requirements for the Graduate School at KSU. 

The successful candidate for admission to the Dodge City/Garden 

City Education Leadership Academy will be able to demonstrate the 

following: 

1) At least one year of successful teaching. Preference will be 

given to teachers with 3 or more years of successful teaching 

experience in USD #443 or USD #457 schools. 

2) Understanding of the process of school improvement and a 

commitment to lifelong learning. 

3) Demonstrated knowledge of good instruction and 

willingness to apply the research on best practice. 

4) Demonstrated potential as a successful teacher leader. 

5) Participation in professional development activities 

designed to improve individual performance in the field of 

education. 

6) A commitment to leadership at multiple levels, and to 

service in USD #443 or USD #457. 

7) A commitment to participate in the requirements of the 

program. 

8) Submission of a timely and complete application. 

 

Applications are available at USD #443: 
DCELA Application Link 

and at USD #457: 

GCELA Application Link 

Applicants should submit completed applications to: 
• Participants completing the Leadership Academy will have met the requirements for a Master’s degree in Educational Leadership 

at Kansas State University. 

• Those wishing to pursue an entry-level Building Level leadership license from the Kansas State Department of Education may 

independently enroll in and complete an additional six hours beyond the academy from the KSU Department of Educational Leadership. 

These classes are not part of the leadership academy but will be accessible for individual enrollment. 

USD #443 Administrative Office 

(Attn: Amy Loder and Martha Mendoza) 

and to the 

USD #457 Administrative Office 

(Attn: Suzette Goldsby-Lewis) 

by 5:00 p.m., November 15 

Dodge City/Garden City Education Leadership Academy 
(K-State Leadership Academy) 
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*DRAFT* MINUTES *DRAFT* 
Regular Board of Education Meeting Monday, November 4, 2024 - 6:00 PM  

Board Meeting Room, Educational Support Center, 1205 Fleming Street, Garden City, KS 67846 
 
 

The Board of Education of Garden City USD 457 met for a Regular meeting on Monday, November 4, 2024, at 
6:00 P.M. in the Board Meeting Room, Educational Support Center, 1205 Fleming Street, Garden City, KS 
67846. 
 
Board members present were Andy Fahrmeier; Jackie Gigot; John Wiese; Mark Hinde; Nathan Haeck; Randy 
Ralston; Robin Bergkamp. Joining board members at the conference table was Superintendent, Dr. Mike 
Dominguez. Also in attendance were Josh Guymon, Deputy Superintendent; Jessica Nothern, Chief Financial 
Officer; and Drew Thon, Chief Human Resource Officer. 
 
Randy Ralston called the meeting to order at 6:03 P.M.  
 

A. PLEDGE - The Pledge of Allegiance was led by the Edith Scheuerman Elementary School Sign Choir 
and Student Lighthouse Team. 
 
B. SILENT REFLECTION – Thirty seconds of silent reflection was observed. 
 
C. MEETINGS OF NOTE  

• Board Faculty Meeting - November 6, 2024 - Garfield Early Childhood Center - 7:30 a.m. Four 
or more board members may be in attendance. 

• Board Faculty Meeting - November 13, 2024 - Jennie Wilson Elementary School - 3:30 p.m. 
Four or more board members may be in attendance. 

• Board Faculty Meeting - November 20, 2024 - Plymell Elementary School - 7:00 a.m. Four or 
more board members may be in attendance. 

  
D. APPROVAL OF AGENDA with the following amendments:  
That the Board of Education approve the meeting agenda with the following amendments: This motion, 
made by Andy Fahrmeier and seconded by Nathan Haeck, Carried. 
 

D.1. Remove H.1., The Board of Education is asked to consider and approve the quote for Edith 
Scheuerman playground equipment - Next Generation Recreation in the amount of $93,215.10.  
D.2. Additional classified personnel actions for consideration, Item F.3.  
D.3. Add Item H.1., RSP Discussion  

 
Bergkamp:    Yea    
Fahrmeier:    Yea    
Gigot:    Yea    
Haeck:    Yea    
Hinde:    Yea    62



 
 

Ralston:    Yea    
Wiese:    Yea    
Yea: 7, Nay: 0 

 
E.DELEGATIONS, Q & A, PUBLIC COMMENTS, RECOGNITIONS, COMMITTEE REPORTS  

E.1. Building Presentation - Edith Scheuerman Elementary School Brandy Ochs, Principal, and 
the Student Lighthouse Team presented the 7 Habits of Happy Kids as practiced at Edith Scheuerman 
Elementary School. 
 
E.2. Garden City Community College Board of Trustees Garden City Community College President 
Dr. Ryan Ruda and the Board of Trustees presented the following:  

• Student Success 
• Planning and Counseling 
• Graduation 
• Eliminating Barriers 
• Accessibility and Approachability 
• Transfer Success 
• Transparency 
• Commitments 

 
Board members' questions were answered. 
 
E.3. Resist Group Donna Gerstner, Sponsor, along with student members of the Garden City High 
School Resist Group, presented proposed policy changes regarding the tobacco use policy in the 
district. 
 
Board members' questions were answered. 
 

F. CONSENT AGENDA  
 
That the Board of Education approve all consent agenda items as amended. This motion, made by Andy 
Fahrmeier and seconded by Mark Hinde, Carried. 
 
Bergkamp:    Yea    
Fahrmeier:    Yea    
Gigot:    Yea    
Haeck:    Yea    
Hinde:    Yea    
Ralston:    Yea    
Wiese:    Yea    
Yea: 7, Nay: 0 
 

F.1. Minutes  
F.1.a. Minutes of the October 21, 2024, Board of Education Meeting – approved as presented. 
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F.2. Accounts Payable totaling $890,271.44, noting that all major accounts contain adequate 
balances to meet current obligations – approved as presented. 
 
F.3. Personnel – all Certified and Classified personnel actions approved as presented. 

F.3.a. Certified: 
Tuition Reimbursement Agreement: Ramona McCallum – Special Education  
F.3.b. Classified  
Terminations: Maribel Gomez Chavez, Beth McDonald, Ian B. Olomon, Ramona E. Ordonez, 
Leticia I. Guzman-Vallejos 
Assignments: Cristal Acosta, Melissa Arroyo, Luis A. Rivera Castro, Angelica Cisneros, Bonnie 
Comer, Genesis Gonzalez, William Robinson, Christopher Turner, Michelle Vela 
Transfers:  

• Ana Cantu Ortiz from Sub Bus Driver at Transportation to Bus Driver at Transportation 
• Valerie S Cramer from Special Education Paraprofessional ll at Garden City High School to 

Special Education Paraprofessional ll at Garden City Achieve 
• Alejandra N. Gutierrez from Special Education Paraprofessional l at Georgia Matthews 

Elementary School to Paraprofessional l at Georgia Matthews Elementary School 
          Other: Michael Burns, Director of Transportation, is requesting approval of a Temporary   
           Transportation Driver Agreement with Mellissa Arroyo. 

F.4. Other  
F.4.a. Curriculum Council Items  

F.4.a.i. The Board of Education is asked to consider and approve the addition of a new 
course, Peer Leadership 2, as a .5 credit elective course – approved as presented. 
F.4.a.ii. The Board of Education is asked to consider and approve the addition of a new 
course, GCHS Honors Government, as a .5 credit elective course – approved as presented. 

F.5. The Board of Education is asked to consider and approve the disposal of curriculum materials no 
longer in use in the district. See attached list – approved as presented. 
 

G. BOARD REPORTS  
G.1.Budget Report Jessica Nothern, Chief Financial Officer, presented the quarterly report update 
and reviewed cash flow accounts including the following:  

 
General Fund LOB 4-year-old at risk 
Bilingual Virtual Capital Outlay 
Food Service Professional Development Parents as Teachers 
Special Education Career and Technical Education Health Reserve 
Textbooks Bond & Interest Interest on Investments 
Gifts & Grants Federal Funds  

 
Robin Bergkamp left the meeting room at 7:34 P.M. and returned at 7:35 P.M. 
Mark Hinde left the meeting room at 7:58 P.M. and returned at 8:00 P.M. 
 

H. UNFINISHED BUSINESS  
H.1. RSP Discussion - the Board discussed the option to move forward with having district 
boundaries redrawn by RSP at this time or delaying it to a later date. A proposed contract for the 
redrawing of boundaries was presented. The following action took place. 
 64



 
 

That the Board of Education do not move forward with the current RSP contract as written. This 
motion, made by Andy Fahrmeier and seconded by Robin Bergkamp, Carried. 
 
Bergkamp:    Yea    
Fahrmeier:    Yea    
Gigot:    Yea    
Haeck:    Yea    
Hinde:    Yea    
Ralston:    Yea    
Wiese:    Yea    
Yea: 7, Nay: 0 
 

I.NEW BUSINESS  
I.1. Bids - Plant Facilities - Vans Jessica Nothern, Chief Financial Officer, after not receiving any bids 
for Plant Facilities vans due to the length of time it takes to get Board approval, proposed that we seek 
bids again and that the Board authorize herself or Dr. Dominguez to notify the selected vendor that we 
will be accepting their bid. The Board will then take formal action at the next meeting. 
 
Nathan Haeck left the meeting room at 8:16 P.M. and returned at 8:17 P.M. 
 
That the Board of Education table this discussion until after the next presentation. This motion, made 
by Andy Fahrmeier and seconded by Mark Hinde, Carried. 
 
Bergkamp:    Yea    
Fahrmeier:    Yea    
Gigot:    Yea    
Haeck:    Yea    
Hinde:    Yea    
Ralston:    Yea    
Wiese:    Yea    
Yea: 7, Nay: 0 
 
I.2. YMCA Dome Discussion Chad Knight, CEO of the Garden City Family YMCA, Bob Lewis, 
President Elect of the YMCA Board and Dome architect Blaine Davis presented the following:  

• History of the relationship between the Garden City Family YMCA and USD 457 
• Current usage of the Dome 
• The expenses of the Dome are too high for the YMCA to continue with the current operation  
• Current agreement between the Garden City Family YMCA and USD 457; the agreement 

 between USD 457 and the Dome comes to an end in January of 2025 
• Current estimated value of the Dome 
• Options moving forward 
 

Board members' questions were answered. No action was taken.  
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I.1. Discussion on Bids – Plant Facilities – Vans resumed. Board members’ questions were answered. 
The following action took place. 
 
That the Board of Education give Dr. Dominguez and Jessica Nothern verbal permission to proceed 
with a max cap of $95,000.00 for the purchase of two cargo vans. This motion, made by Nathan Haeck 
and seconded by Mark Hinde, Carried. 
 
Bergkamp:    Yea    
Fahrmeier:    Yea    
Gigot:    Yea    
Haeck:    Yea    
Hinde:    Yea    
Ralston:    Yea    
Wiese:    Yea    
Yea: 7, Nay: 0 
  

J. BOARD OPEN DISCUSSION  
• Nathan Haeck stated that he wanted to congratulate the GCHS Cross Country team for taking first 

place at state for the first time in the school’s history. He also congratulated the GCHS Volleyball 
team for how far they got this season. He stated that he wanted to thank Edith Scheuerman 
Elementary for the building presentation. He congratulated the GCHS Honor Choir and Orchestra 
students and teachers that have been selected to represent our district. He also encouraged 
everyone to exercise their freedom to vote in tomorrow’s election. 

• Jackie Gigot agreed with Nathan Hacek’s comments. 
• Robin Bergkamp stated she echoes the comments of Nathan Haeck and Jackie Gigot and 

thanked Jessica Nothern for the detailed budget report and stated it will help in understanding the 
cash summary reports. She stated that she was impressed with the number of kids that were 
signing during the Pledge of Allegiance. She also stated that she is excited about the connection 
we have with Garden City Community College and for kids to be able to graduate from high school 
with college credits. 

• Mark Hinde stated that he agreed with everything that has been said so far and that he 
appreciated the presentation from the Edith Scheuerman Elementary students. He stated that he 
appreciated the presentation from the Resist Group and what they are asking for. He also stated 
that he appreciates the Veteran’s Day events going on across the district and that it means a lot to 
those who have served. 

• Andy Fahrmeier stated that he appreciated the presentation from Edith Scheuerman Elementary 
and that it was a great turnout. He stated that he appreciated the GCCC Board of Trustees and Dr. 
Ruda for coming tonight and stated that he knows the district has worked hard in partnering with 
them to create opportunities for students. He stated that he appreciated the Resist Group coming 
and the willingness to take a stand against vaping. He also stated that he is proud to serve on the 
Board and proud of the steps they took to develop the drug testing policy and what it says about 
protecting the health and well-being of the students.   

• John Wiese stated that the Edith Scheuerman Elementary presentation was great and took a lot of 
courage for the kids to get in front of everyone and do their presentation. He gave a shout out to 
the boys Cross Country team on winning state as well as recognizing the coaches. He also stated 
that he appreciated the coaches and assistant coaches from all of the fall sports and thanked them 
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for their time and effort invested into our student athletes. He stated that we are fortunate to have 
GCCC in our town and looks forward to working with them in the future on programs that can 
benefit our students and community. He also stated that he appreciated the Resist Group talking to 
the board and wanting to improve our schools and wanting to make a change and to try to help 
their peers break the addiction to substances.  

• Randy Ralston stated that he agreed with previous comments and thinks the district is moving in 
the right direction. He also shared condolences from the Board to the family of Roxie Schafer as 
well as to her friends and co-workers.   

• Dr. Dominguez stated that he thanked Edith Scheuerman for their presentation. He thanked 
GCCC for coming and talking to the Board and thanked Jessica Nothern for her budget 
presentation. He thanked the group for the Dome presentation and stated that the Board and the 
district need to make a decision on that issue. He congratulated a number of student extracurricular 
actives as well.  

  
K. NEXT BOARD MEETING - The next regular meeting of the Board of Education will take place on 
Monday, December 2, 2024, at 6:00 P.M. in the Board Meeting Room at the Educational Support Center, 
1205 Fleming St., Garden City, Kansas. 
 
L. EXECUTIVE SESSION - After the completion of all other business, the Board of Education will 
adjourn to executive session for the following reason:  

L.1. Personnel matters for non-elected personnel.  
 
Mr. President, I move we go into executive session for 10 minutes, to discuss a personnel matter 
pursuant to non-elected personnel exception under KOMA, to discuss an individual employee's 
performance, beginning at 9:05 P.M. and the open meeting will resume in the Board Meeting Room at 
9:15 P.M. This motion, made by Andy Fahrmeier and seconded by Robin Bergkamp, Carried. 
 
Bergkamp:    Yea    
Fahrmeier:    Yea    
Gigot:    Yea    
Haeck:    Yea    
Hinde:    Yea    
Ralston:    Yea    
Wiese:    Yea    
Yea: 7, Nay: 0 
 
The open meeting resumed in the board meeting room at 9:15 P.M. The following action took place. 
 
That the Board of Education extend the executive session for 30 minutes beginning at 9:15 P.M. and 
the open meeting will resume at 9:45 P.M. I would like to invite Dr. Dominguez to join us in executive 
session. This motion, made by Andy Fahrmeier and seconded by Mark Hinde, Carried. 
 
Fahrmeier:    Yea    
Gigot:    Yea    
Hinde:    Yea    67



 
 

Ralston:    Yea    
Yea: 7, Nay: 0 
 
The open meeting resumed in the board meeting room at 9:45 P.M. 
 

M. ACCOUNTS PAYABLE REVIEW - Nathan Haeck and Andy Fahrmeier  
 
N. ADJOURNMENT - There being no further business to come before the board, the following action was 
taken.  
 
That the Board of Education meeting be adjourned 9:45 at P.M. This motion, made by Robin Bergkamp 
and seconded by Jackie Gigot, Carried. 
 
Bergkamp:    Yea    
Fahrmeier:    Yea    
Gigot:    Yea    
Haeck:    Yea    
Hinde:    Yea    
Ralston:    Yea    
Wiese:    Yea    
Yea: 7, Nay: 0 

 
 
 
 
Respectfully submitted, Approved: 
 
______________________________________ ________________________________ 
Jennifer Ramos, Clerk Randy Ralston, President 
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*DRAFT* MINUTES *DRAFT* 
Special Board of Education Meeting Monday, November 18, 2024 - 11:00 A.M.  

Board Meeting Room, Educational Support Center, 1205 Fleming Street, Garden City, KS 67846 
 
 

The Board of Education of Garden City USD 457 met for a Special meeting on Monday, November 18, 2024, 
at 11:00 A.M. in the Board Meeting Room, Educational Support Center, 1205 Fleming Street, Garden City, KS 
67846. 
 
Board members present were Andy Fahrmeier; Jackie Gigot; John Wiese; Mark Hinde; Nathan Haeck; Randy 
Ralston; Robin Bergkamp. Joining board members at the conference table was Superintendent, Dr. Mike 
Dominguez. Also in attendance were Josh Guymon, Deputy Superintendent; Jessica Nothern, Chief Financial 
Officer; and Drew Thon, Chief Human Resource Officer. 
 
Randy Ralston called the meeting to order at 11:00 A.M. 
 

A. PLEDGE – Everyone stood for the Pledge of Allegiance. 
 
B. SILENT REFLECTION – Thirty seconds of silent reflection was observed. 
 
C. LUNCH - Lunch was available throughout the meeting.  
 
D. The Board of Education is asked to consider and approve a bid from Karl Automotive Group in 
the amount of $87,672.00 - Cargo Vans - Plant Facilities.  
 
I move to approve the bid from Karl Automotive Group in the amount of $87,672.00 for Plant Facilities 
cargo vans. This motion, made by Andy Fahrmeier and seconded by Nathan Haeck, Carried. 
 
Bergkamp:    Yea    
Fahrmeier:    Yea    
Gigot:    Yea    
Haeck:    Yea    
Hinde:    Yea    
Ralston:    Yea    
Wiese:    Yea    
Yea: 7, Nay: 0 
 
Amended motion: I move to approve the bid from Karl Automotive Group in the amount of $87,673.60 for 
Plant Facilities cargo vans. This motion, made by Nathan Haeck and seconded by John Wiese. 
 
Bergkamp:    Yea    
Fahrmeier:    Yea    
Gigot:    Yea    
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Haeck:    Yea    
Hinde:    Yea    
Ralston:    Yea    
Wiese:    Yea    
 
 
E. Discussion of the Ray & Associates Superintendent Search Process.  
 
Mr. President, I move we go into executive session for 30 minutes, to discuss a personnel matter pursuant 
to non-elected personnel exception under KOMA, to protect an individual employee's privacy, beginning at 
11:10 A.M. and the open meeting will resume in the Board Meeting Room at 11:40 A.M. I would like to 
invite Drew Thon, Josh Guymon and Jessica Nothern and executives from Ray & Associates to join us in 
executive session. This motion, made by Andy Fahrmeier and seconded by Robin Bergkamp, Carried. 
 
Bergkamp:    Yea    
Fahrmeier:    Yea    
Gigot:    Yea    
Haeck:    Yea    
Hinde:    Yea    
Ralston:    Yea    
Wiese:    Yea    
Yea: 7, Nay: 0 
 
The open meeting resumed in the board meeting room at 11:40 A.M. The following action took place. 
 
That the Board of Education extend the executive session for 20 minutes beginning at 11:40 A.M. and the 
open meeting will resume at 12:00 P.M. This motion, made by Andy Fahrmeier and seconded by Nathan 
Haeck, Carried. 
 
Fahrmeier:    Yea    
Gigot:    Yea    
Haeck:    Yea    
Ralston:    Yea    
Yea: 4, Nay: 0 
 
The open meeting resumed in the board meeting room at 12:00 P.M. 
 
F. NEXT BOARD MEETING - The next regular meeting of the Board of Education will take place on 
Monday, December 2, 2024, at 6:00 P.M. in the Board Meeting Room at the Educational Support Center, 
1205 Fleming St., Garden City, Kansas. 

  
G. ADJOURNMENT - There being no further business to come before the board, the following action was 
taken.  
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That the Board of Education meeting be adjourned at 12:02 P.M. This motion, made by John Wiese and 
seconded by Mark Hinde, Carried. 
 
Bergkamp:    Yea    
Fahrmeier:    Yea    
Gigot:    Yea    
Haeck:    Yea    
Hinde:    Yea    
Ralston:    Yea    
Wiese:    Yea    
Yea: 7, Nay: 0 

 
 
 
 
Respectfully submitted, Approved: 
 
______________________________________ ________________________________ 
Jennifer Ramos, Clerk Randy Ralston, President 
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BOARD OF EDUCATION 

Certified Personnel Actions 
December 2, 2024 

 
 
 
RETIREMENT: 

Kathleen Moorman, teacher and principal at the virtual academy, is submitting her letter of intent to retire 
through KPERS effective June 27, 2025.  

 

SUPPLEMENTAL RESIGNATION: 

Russell Tidwell is resigning as head coach for debate at Garden City High School effective June 22, 2025.   

 

APPOINTMENTS: 

Addyson Bjurstrom, Garden City, Kansas, is recommended for a first grade position at Abe Hubert Elementary 
School effective January 6, 2025.  She is a first year teacher. 

Asia Briggs, Garden City, Kansas, is recommended for a sixth grade mathematics position at Bernadine Sitts 
Intermediate Center effective January 6, 2025.  She is a first year teacher.  

Manuel Rios, Satanta, Kansas, is recommended for a kindergarten position at Abe Hubert Elementary School 
effective December 2, 2024.  He has eighteen years’ experience and is a former USD 457 teacher.  

Lindsey Torres is recommended for a kindergarten position at Florence Wilson Elementary School effective 
January 6, 2025.  Her appointment was originally approved October 21, 2024.   

 

CONTRACT RECOMMENDATION: 

Recommending that Angela Donovan’s contract status be changed from non-renewal to renewal effective 
November 11, 2024 due to licensure resolution.  She is currently assigned to an ESL social studies position at 
Garden City High School.   

 

TRANSFER: 

Katelyn Keiss – from kindergarten position at Florence Wilson Elementary School to kindergarten position at 
Victor Ornelas Elementary School effective January 6, 2025.  

 

POSITION REQUEST: 

Gina Galpin, special education director, is requesting to move a currently vacant 1.0 adaptive/interrelated 
position from Horace Good Middle School to Kenneth Henderson Middle School effective October 31, 2024.  

 

TUITION REIMBURSMENT AGREEMENTS: 

Rebecka Kirk – Master’s Degree 

J. Charity Saddler – School Psychology 
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BOARD OF EDUCATION  

Addendum to Certified Personnel Actions 

December 2, 2024   

 

 
 

RETIREMENT: 

Julie Koerperich, principal at Alta Brown Elementary School, is submitting her letter of intent to retire through 
KPERS effective May 30, 2025.   

 

SUPPLEMENTAL RESIGNATION: 

Brian Hill is resigning as football head coach at Garden City High School effective May 23, 2025.   

 

TRANSFER: 

Faithe Haeck – from .50 science position at Florence Wilson Elementary School to 1.0 science position at 
Florence Wilson Elementary School effective January 6, 2025.   

 

POSITION CHANGES: 

Drew Thon, chief human resources officer, is requesting the following position changes effective for the Spring 
2025 semester:  

• Close .50 interventionist position at Jennie Wilson Elementary School.  

• Open .50 science position at Florence Wilson Elementary School.   
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BOARD OF EDUCATION 

Classified Personnel Actions 

December 2nd, 2024 

TERMINATIONS POSITION BUILDING DATE 

Mario A. Colon Custodian II Edith Scheuerman 
Elementary School 

11/15/24 

Maricruz Baca 
Galindo 

Nutrition Assistant I Horace Good Middle 
School 

10/31/24 

Patricia A. 
Hernandez 

Special Education 
Paraprofessional I 

Garfield Early Childhood 
Center 

11/20/24 

Claudia Zubia Diaz Nutrition Assistant I Horace Good Middle 
School 

11/1/24 

RESIGNATIONS POSITION BUILDING DATE 

Icy Butler Administrative Specialist 
I 

Educational Support 
Center 

12/20/24 

Jasmin S. Carrillo Paraprofessional I Edith Scheuerman 
Elementary School 

12/20/24 

Anahy Lopez Special Education 
Paraprofessional I 

Garfield Early Childhood 
Center 

11/22/24 

Rachel E. Norton Special Education 
Paraprofessional II 

Horace Good Middle 
School 

11/6/24 

Brooke Ptacek Special Education 
Paraprofessional II 

Horace Good Middle 
School 

11/22/2024 

Elena Ramirez 
Carrillo 

Special Education 
Paraprofessional II 

Garfield Early Childhood 
Center 

11/6/24 

ASSIGNMENTS POSITION BUILDING DATE 

Keylyn Fonseca 
Cano 

Special Education 
Paraprofessional II 

Kenneth Henderson 
Middle School 

11/11/24 

Idaly Castillo Office Assistant I Edith Scheuerman 
Elementary School 

11/11/24 

Elvia Cruz-Tellez Sub Custodian Plant Facilities 11/11/24 

Esmeralda Rodarte 
Inguanzo 

Special Education 
Paraprofessional II 

Garfield Early Childhood 
Center 

11/20/24 

Jeanette Rivera Sub Secretary Garden City Achieve 11/14/24 

TRANSFERS FROM TO DATE 

Juana Alamanza Custodian I: Kenneth 
Henderson Middle School 

Custodian I: Abe 
Hubert Elementary 
School 

11/5/24 

Jose B. Cantu Sub Custodian: Plant 
Facilities 

Custodian II: Education 
Support 

11/11/24 
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Center/Georgia 
Matthews Elementary 
School 

Kiana R. Hembree Paraprofessional I: Abe 
Hubert Elementary School 

.5 Special Education 
Paraprofessional: 
Jennie Wilson 
Elementary School 

11/8/24 

Salvador Monroy 
Calderon 

Sub Custodian: Plant 
Facilities 

Custodian I: Kenneth 
Henderson Middle 
School 

11/12/24 

Zoila Ninabuck Custodian I: Horace Good 
Middle School 

Custodian I: Abe 
Hubert Elementary 
School 

11/5/24 

Ashley Peitz Special Education 
Paraprofessional I: Victor 
Ornelas Elementary 
School 

.5 Special Education 
Paraprofessional I: 
Victor Orneleas 
Elementary School 

11/1/24 

Isabel Soto Special Education 
Paraprofessional II: Victor 
Ornelas Elementary 
School 

.5 Special Education 
Paraprofessional: 
Victor Ornelas 
Elementar School 

11/1/24 

Katie Workman Daily Substitute Teacher: 
District 

Paraprofessional I: 
Plymell Elementary 
School 

11/11/24 
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BOARD OF EDUCATION 

Classified Personnel Actions Addendum 
 

December 2nd, 2024 
 
 

  

 

RESIGNATIONS POSITION BUILDING DATE 

Elvia Cruz-Tellez Sub Custodian Plant Facilities 11/14/24 

Jessica Hernandez 
Medina 

Special Education 
Paraprofessional I 

Jennie Wilson 
Elementary School 

12/11/24 

 

ASSIGNMENTS POSITION BUILDING DATE 

Maria C. Rincon Nutrition I Horace Good Middle 
School 

12/2/24 

 

TRANSFERS FROM TO DATE 

Maria Garcia-
Sanchez 

Small Fleet Driver: 
Transportation 

Sub Bus Driver: 
Transportation 

11/21/24 
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GCHS Out Of State Travel / Competitions – 2024/2025 

Brian Nelson – Newspaper/Yearbook: 

- Student Publications -  November 7-10 @ Philadelphia, PA - Attending national Journalism 

Education Association conference 

Alice Hilt – Theatre: 

- If a kid qualifies-ESU National Shakespeare Contest (technically the regional is in Kansas City 

Missouri as well) 

- Regional-in February (usually third Sunday) 

- Nationals-New York City-probably April 19-22nd  **not sure of dates 100% yet 

- International Thespian Festival-Indiana University--Bloomington, IN--June 22nd-27th - (We leave 

on 21st and return the 28th) 

Jacob Miller – Girls Basketball: 

- 12/5/24 - 12/7/24 - Girls Basketball at Coronado HS (Boulder, CO) 

- 12/21/24 - Girls Basketball at Hooker HS (Hooker, OK) 

- 1/23/25 - 1/25/25 - Girls Basketball at Noble Invitational (Moore, OK) 

- 2/7/25 - Girls Basketball at Woodward HS (Woodward, OK) 

Russ Tidwell – Debate & Forensics: 

- NSDA National Tournament:   Des Moines Area, Iowa  – June 16-21, 2025 

- NIETOC National Tournament:   Kansas City, MO – Liberty North High School (May 16-18, 2025) 

- If we were to qualify a debate team to a national tournament, there might be a couple of out of 

state prep tournaments in Oklahoma or Texas.   

Krista Linenberger – Cross Country: 

- 9-26-24 - Canon City, CO  

- 10-4-24 - Colorado Springs, CO  

Paul Lappin – Boys Wrestling: 

- December 6-7 - Pine Creek HS-CO 

- December 12-13 - Enid, OK 

- December 20-21 - Kansas City, MO 

- January 11 (JV) - Lamar, CO 

- January 10-11 - Geary, OK 

- January  17-18 (JV) - Hereford, TX 

Paul Lappin – Girls Wrestling: 

- December 20-21 - Kansas City, MO 

- January 3-4 - Tulsa, OK 

- January 10 (JV) - Lamar, CO 

- January  17-18 (JV) - Hereford, TX 
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Scott Glass – Robotics: 

- Dec 8-9 in Colorado Springs CO.              

Stephen Peterson – JROTC Raiders 

- Sept 14 - Leavenworth KS 

- Sept 21 - Pueblo CO 

- Sept 27/28 - Ozark MO 

- Oct 5 - Loveland CO 

- Oct 23 thru 28 - Raider Nationals, Fort Knox KY. (This will not require school transportation) 

 

Luke Swedburg - Boys Basketball 

- Coronado High School (Colorado Springs) 12/5-12/7 

- Hooker, OK 12/21 

- Woodward, OK 2/7 

Anabel Tonche - HALO  

- Nebraska Cultural Unity Conference - Kearny Nebraska – 3-27-25 & 3-28-25 

 

Katie Hahn – Art Club 

- Denver, Colorado – April 24th – 26th 
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Art Club Denver, CO Trip 2025 Agenda
Link to Spreadsheet of To do/$: Notes for 2024 Trip

Thursday, April 24th
5:30 am - Call Time
6 am Leave Garden City
9 am - Break in Drive at Limon, CO
11:30 am (Western Time) - Arrive at Hotel
Hour to settle in.
12:30 - 2 pm - Go to lunch and explore 16th St. Mall
2 - 5 pm - Meow wolf
5 - 8 pm - Exploration of the Rino Art District
8 - 9 pm - Supper in Rino Art District
Head back to the hotel
Room Checks at 11 pm.

Friday, April 25th
6 - 8 am Breakfast
10 am - 12:30 pm - College Visit Rocky Mountain College of Art and Design, Lunch will be
provided.
1 - 4 pm - Denver Art Museum (open 9-9, only on Fridays)
4 - 6 pm supper
6 - 9 pm - Denver Museum
Head back to hotel
11pm - room checks

Saturday, April 26th
6 - 8 am Breakfast at Hotel
9 - 11 am - Shopping 16th Street Mall
11 - 12:30 pm - Lunch
2 - 4pm- Shopping 16th Street Mall or Back to Denver Museum of Art
4 pm- depart for garden
7 pm- Stop for supper in Limon, CO
11 pm- Arrive to GCHS
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ADMINISTRATIVE PERSONNEL 
EMPLOYMENT HANDBOOK 

UNIFIED SCHOOL DISTRICT 457 

DEFINITIONS 

1. The School District or School System. Unified School District 457, Garden City, Finney County,
Kansas. 

2. The Board. The Board of Education (BOE) of Unified School District 457, Garden City, Finney 
County, Kansas.

3. Administrative Personnel. Those employees who are employed under one of the following 
contracts: Superintendent, Deputy Superintendent, Assistant Superintendent, Chief Financial 
Officer, Chief HR Officer, Director, Principal, Associate Principal, or Coordinator.

4. Superintendent’s Leadership Team. Deputy Superintendent, Assistant Superintendent, Chief 
Financial Officer, Chief HR Officer, and any other Administrators appointed by the 
Superintendent or Board of Education.

5. Contract Year. That period of time specified on each individual contract.

6. Contract Days. Those days during a year for which assignments can be made and for which an 
administrator is paid to work.

7. Non-duty Days. Those days, Monday through Friday, interspersed during the contract year, on 
which the administrator is not required to be on duty.

8. Daily Rate. Annual salary divided by number of contract days.

9. Full-time Employment is defined as a position entailing a full day of duties, as outlined in BOE 
policy, with a contract length of 205 days or longer. Administrators employed full-time after the 
beginning of the regular contract year shall qualify for proportional full-time status on the basis of 
days contracted.

10. Disability, as used herein, shall mean the general disability of a person (physical, mental, and/or 
emotional), because of sickness or injury, to perform substantially the administratively assigned 
duties and to fulfill substantially the requirements of the individual contract between the 
administrator and the BOE. During the period of disability, the person must be under the regular 
care and attendance of a legally qualified physician. "Disability" leave as defined here is not to be 
confused with "Disability" or "Total Disability" as defined for eligibility for disability payments from 
the Kansas Public Employees Retirement System. 
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MEMORANDUM 

 

TO: Board of Education 

THRU: Josh Guymon 

FROM: Drew Thon, HR Officer  

DAT E: 11-21-24 

RE: WeSurvey Results    
 

 
ISSUE:  
Update the Board of Education on the WeSurvey  
 
BACKGROUND: 
 
We would like to share with the BOE the positive gains we have made this past year in regards to 
staff climate.  

 
Overview: 
 
Our fall WeSurvey data has come back to us and we have seen positive gains at the district level 
and the building level. These gains rival pre-Covid climate surveys.  
 
 
RECOMMENDATION: 
 
No recommendations  
 
FISCAL NOTE: 
 
No fiscal impact  
 
ATTACHMENTS:  
 
See attachments  
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MEMORANDUM
TO: Board of Education
THRU: Dr. Mike Dominguez, Superintendent
FROM: Brandon Anderson, Director of Plant Facilities
DAT E: 11/13/2024
RE: Board Update and Discussion – Water at Plant Facilities

ISSUE & BACKGROUND:

When our KDHE inspector was in town to inspect our wells at Jennie Barker and 
Plymell he pointed out that if we have more than 25 staff members working out of Plant 
Facilities, we are considered a Public Water Supply and should have our well 
registered and inspected by KDHE. We currently have 28 FTE’s at Plant Facilities. 

Director of Plant Facilities, Brandon Anderson will be present and stand for questions.
ALTERNATIVES:

Costs to drill well and bring everything to code, approximately $50,000
Costs to set meter, plumb in water line to receive treated city water $8,000 - $10,000
Monthly Water Bill moving forward - ???

RECOMMENDATION:

For safety and security of our employee’s and on the recommendation of the KDHE 
inspector, I believe we should tie in to the City Water source.

FISCAL NOTE:
I believe we would need to re-drill and properly case the well. We would need to install 
a chlorination system and other associated costs (well house, concrete slab, safety 
fencing)

ATTACHMENTS:
Water Well Record from 1976
Email from Inspector
Email from the City of Garden City
Quotes for Water Line Installation 
from Meter to Building
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MEMORANDUM 
 

TO: Board of Education 
THRU: Dr. Mike Dominguez, Superintendent 
FROM: Brandon Anderson, Director of Plant Facilities 
DAT E: 11/13/2024 
RE: Consider and Act on alternative roof proposal from A-LERT 

Roofing Systems/Centurion Industries or approve the A/E Services 
Proposal from GMCN Architects for Plymell Elementary to provide 
the scope of work, project administration and construction 
documents. 

 

ISSUE: 

Every year Plant Facilities works with staff and other experts to pinpoint needed 
capital projects in the district that require more detail and expertise to complete 
and desire to work with an Architect or Engineering firm to assist with the vital 
basics to the projects to ensure we are properly preparing and supervising this 
important work. The 2025 plan for roofing projects is prioritized as; 
Bernadine Sitts Partial Re-Roof (approximately 70,000 sq. ft.) 
Plymell Elementary Partial Re-Roof (approximately 11,330 sq. ft.) 
Garfield Early Childhood Partial Re-Roof (approximately 33,107 sq. ft.) 
Director of Plant Facilities, Brandon Anderson, will present and stand for 
questions. 
 
BACKGROUND: 

Within discussions with staff, we have recommended the following roof projects 
for the district in 2025. We have asked GMCN to make a proposal for services 
for the 3 jobs and give the proposed total costs. Prior to moving forward these 
estimates allow us to recommend projects that are needed and affordable within 
our annual capital budget.  
 
 

 
ALTERNATIVES: 
 
We are still awaiting the results of the scan at Bernadine Sitts and cannot move 
forward with the Garfield Roof proposal, but we do have an alternative roofing 
solution to Plymell Elementary by A-LERT Roof Systems/Centurion Industries that 
would basically over-build a metal roof over the existing structure. 
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RECOMMENDATION: 
 
Consideration of an alternative solution for the roof project at Plymell or approve the 
A/E Services Proposal for Plymell.  
 
 
FISCAL NOTE: 
 
We have $408,000 budgeted for the Plymell roof. The A-LERT/Centurion Quote is 
$291,030; we would only need to adjust a few HVAC units. Our projected project 
cost for a TPO roof at Plymell is $372,980-$395,640 excluding any HVAC or Electric 
Conduit Adjustments-Directing the electrical would be a costly endeavor estimated 
around $75,000-$100,000.  
 
ATTACHMENTS: 

A-LERT Rook Systems/Centurion Industries Proposal 
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November 12, 2024 

Brandon Anderson 
USD 457 Garden City Public Schools 
Director of Facilities  

Dear Mr. Anderson: 

We respectfully submit the following proposal to manufacture and install an A-Lert Standing Seam 
Roof System on the Plymell Elementary School building, located in Plymell, KS. 

Scope of work: Manufacture and install a standing seam roof system with new wall panel, flashing, 
gutter, downspouts and trim as required.  Roof panels will have a Galvalume finish and be 
continuous in length from eave to ridge eliminating panel end laps.  Includes the following items. 

Material Specifications: 

1. Roof Panel – 24 gauge steel with a Galvalume finish.  A-Lert “SSR” panel, 16” wide with
a 2” high major rib corrugation.  Roof pitch to be 1/2”:12”.  Concealed fasteners. UL-90.

2. Purlins and Verticals – per A-Lert’s engineers design requirements.  Members to be red
oxide primer and labor to install.

3. Wall Panel – 24 gauge “SSR” panel with a Kynar 500 finish and labor to install.
4. Gutter – 6” x 6” x 24 gauge with a prefinished Kynar 500 finish and labor to install.
5. Downspouts – 3-1/2” x 4” prefinished to match gutter and labor to install.
6. Trim and other flashing – 24 gauge with a Kynar 500 finish and labor to install.  Trims and

flashings; including Highside, Counter, Reglet, Rake, J-Trim, Eave, and Coping Cap
(Counter and Reglet to be a Galvalume finish).

7. Roof jacks and labor to install.
8. Roof Curb – 1/8” Aluminum sheets and labor to install.
9. Building Permit.

10. Performance Bond.
11. A-Lert’s 20 year Watertight, Materials, and Workmanship Warranty.

The following are excluded items and material: 

1. Any work not directly related to new standing seam metal roofing as shown per A-Lert’s
proposal drawing.

2. Any work with PEMB.
3. Any type of demolition.
4. Sales Tax.
5. Prevailing Wages.
6. Cash Allowance or Contingencies.
7. Architectural Fees, and Inspection of existing structure by a structural engineer.

Centurion Industries, Inc. 
A-Lert Roof System Division

810 North Main * P.O. Box 79
Erie, Kansas 66733 

P (620) 244-3201 * F (830) 643-1912 

128



  8. Any work with the existing framing structure, decking, or sheathing and labor to install. 
  9. Any work to the existing flat roofs, metal roofs, shingle roofs, wall panels or soffit panels. 
10. Concrete or Masonry work, HVAC, Mechanical, Gas, Electrical, and Plumbing. 
11. Any work involved with the existing fascia mounted lighting, cameras, satellite, sensors, 

electrical boxes, conduit, antennas, or wiring. 
12. Disconnecting, reconnecting, lowering or raising of any HVAC units, power vents, 

antennas, satellites, or wiring. 
13. Ductwork and labor to extend from existing to the new roof curbs. 
14. Any work with louvers. 
15. Roof insulation, curb insulation or vapor barriers and labor to install. 
16. Downspout boots or splash blocks and labor to install. 
17. Soffit panels and labor to install. 
18. Any work with painting. 
19. Wood blocking and labor to install. 
20. Landscaping, tree or bush trimming, or removal and haul-off from job-site. 
21. Snow guards and labor to install. 
22. Any work with signage, letters, or plaques. 
23. Crane rental.  
24. Any work with doors, windows, canopies, awnings, or skylights. 
25. Any work with Asbestos, LEAD, mold, or mildew. 
26. Firewall, fire barrier, fire partitions, smoke barriers, smoke partitions and draft stops. 

 

 
The above described work on the Plymell Elementary School building can be done for a lump sum 
total of: 
 
Two Hundred Eighty-Three Thousand Six Hundred Ninety-Five and No/100 Dollars   $283,695.00 
 
Alternate 1 – Furnish and install A-Lert’s “AL-12” Soffit panels in the two areas as discussed per 
site visit: 
 
ADD: Seven Thousand Three Hundred Thirty-Five and No/100 Dollars                           $7,335.00 
 
***Pricing Based on vendor purchasing agreement with the Education Service Center at Greenbush 
 
Terms- 25% down upon acceptance of this proposal, monthly draws during construction and 
balance upon completion.  Proposal good fourteen days.  Tax is excluded from bids.  Customer 
must provide proper proof of tax exemption to avoid sales tax.  THIS PROPOSAL IS BASED 
UPON NO REQUIRED MODIFICATIONS TO THE EXISTING SUB-STRUCTURE.  CUSTOMER 
RESPONSIBLE FOR REMOVAL AND DISPOSAL OF ANY ASBESTOS MATERIALS OR ANY 
OTHER HARMFUL SUBSTANCES THAT MAY BE ENCOUNTERED AT THE JOBSITE. 
 

Due to the volatility of the steel market, this proposal is only valid for 14 days from proposed date. 
 

This document summarizes a project A-Lert Roof Systems proposes to perform for you.  It will automatically be withdrawn 14 days 
after the date on the face of this project summary.  The parties shall endeavor to promptly enter into written contract after execution 
of this document summary under terms (which may differ from those presented in the document summary) agreeable to both parties.  
In no event shall A-Lert Roof Systems be bound by this project summary if A-Lert Roof Systems determines that its customer credit 
worthiness standards have not been met. 129



 
If we can be of any further assistance or if you have any questions, please don’t hesitate to call 
me at 1-620-704-2757. 
 

Respectfully submitted, 

Justin Wall 
Justin Wall 
Regional Account Representative 
Centurion Industries, Inc. 
A-Lert Roof Systems Division 
 

ACCEPTANCE 
You are hereby authorized to complete the work described in the above proposal, for which I 
agree to pay the amount mentioned above. 
 

Total Amount………..$     
Deposit…………….....$     
Balance……………....$     

DATE:       
ACCEPTED:      
           (title) 
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DATE
NOVEMBER 08, 2024

® A DIVISION OF
CENTURI0N INDUSTRIES, INC.

Standing Seam Roof Systems®
2065 FM 1102, New Braunfels, Texas 78132

PROPOSED RETROFIT ROOF PROJECT FOR
PLYMELL ELEMENTARY SCHOOL

USD 457 Garden City Public Schools
20 WEST PLYMELL ROAD

GARDEN CITY, KANSAS 67846

ROOF PLAN
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MEMORANDUM
TO: Board of Education
THRU: Dr. Mike Dominguez, Superintendent
FROM: Brandon Anderson, Director of Plant Facilities
DAT E: 11/19/2024
RE: Consider and Act on bids received for 2 Pick Up Trucks for 

Plant Facilities

ISSUE & BACKGROUND:

Within our budget we have funds allocated to purchase vehicles to help maintain a 
functioning and efficient fleet for department use. We just purchased 2 vans for use by 
Maintenance and are presenting bids received for a ¾ ton diesel pick-up for grounds 
and a ½ ton pick-up for a supervisor who would pass his ¾ ton Ford down to Grounds.

Director of Plant Facilities, Brandon Anderson will be present and stand for questions.
ALTERNATIVES:

RECOMMENDATION:
Bids are due on November 26th and at that time bids will be reviewed and a 
recommendation made at that time.

FISCAL NOTE:
We are hoping that bids will come in favorable to our budgeted allocation of $200,000 
total. Our first 2 vans cost right at $87,000 delivered. We have $113,000 to use on 
these 2 vehicles.

ATTACHMENTS:
Bid Specs
Bids Received
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USD 457
1205 Fleming Street

Garden City, KS 67846

Specifications and equipment for:  One (1) New or Pre-Owned full size, ¾ ton, Double Cab, 
work truck

• 4 – wheel drive 
• Chevrolet – GMC – Dodge -Ford
• If pre-owned, mileage less than 20,000

Notes:  Any deviations from stated specifications Must be noted for bid to be valid.

Minimum:  Is the least acceptable requirement for that item

Required:  No deviation is acceptable

Required Specifications:

• Engine V8, 6.6L Turbo-Diesel
• Transmission 10 Speed Automatic
• Towing 2.5” Receiver, 7-wire electrical Harness and 7-pin                                            

Connector, Integrated trailer brake controller
• AC/Heating Front Control
• Cruise control Adaptive Cruise Control
• Tilt steering Required
• Seating Cloth/Vinyl

Front – 40/20/40 split-bench (3-person capacity), fold down
Back – 60/40 split-bench

• Floor mats Standard
• Windows Deep tinted, powered
• Fuel tank 16-20 gallon or largest capacity available
• Radio AM/FM/XM
• Exterior color White
• Spare tire Full size, mounted under frame with lockable carrier
• Safety Features:

o Backup Camera
o Lane Departure Warning
o Blind Spot Information System
o Security System

• 3 Year 36,000 Bumper to Bumper Warranty
• 5 Year 60,000 Powertrain Warranty
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USD 457
1205 Fleming Street

Garden City, KS 67846

Specifications and equipment for:  One (1) New or Pre-Owned full size, ½ ton, Double Cab, 
work truck

• 4 – wheel drive 
• Chevrolet – GMC – Dodge - Ford
• If pre-owned, mileage less than 20,000

Notes:  Any deviations from stated specifications Must be noted for bid to be valid.

Minimum:  Is the least acceptable requirement for that item

Required:  No deviation is acceptable

Required Specifications:

• Engine 8 Cyl, 5.3L 
• Transmission 10 Speed Automatic
• Towing 2” Receiver, 7-wire electrical Harness and 7-pin connector                                            
• AC/Heating Front Control
• Cruise control Adaptive Cruise Control
• Tilt steering Required
• Seating Cloth/Vinyl

Front – 40/20/40 split-bench (3-person capacity), fold down
Back – 60/40 split-bench

• Floor mats Standard
• Windows Deep tinted, powered
• Fuel tank 16-20 gallon or largest capacity available
• Radio AM/FM/XM
• Exterior color White
• Spare tire Full size, mounted under frame with lockable carrier
• Safety Features:

o Backup Camera
o Lane Departure Warning
o Blind Spot Information System
o Security System

• 3 Year 36,000 Bumper to Bumper Warranty
• 5 Year 60,000 Powertrain Warranty
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MEMORANDUM
TO: Board of Education
THRU: Dr. Mike Dominguez, Superintendent
FROM: Jessica Nothern, Chief Financial Officer
DAT E: November 19, 2024
RE: Property & Casualty Insurance

ISSUE:
The Board of Education is asked to discuss options for the district’s Property & Casualty 
Insurance.

BACKGROUND:
The district’s Property & Casualty Insurance is currently through EMC Insurance.  EMC 
has seen significant losses for the past several years and has restructured their plans.  
We are covered through 12/31/2024.  EMC has submitted our renewal for 2025 with 
some new conditions.  The biggest change is that our deductible for wind/hail will 
increase to 2% of the insured value on each building.  We have been presented a new 
option by Iron Insurance through the State pool called KICS.  KICS has a defined 
deductible of $500,000 per occurrence.  There are pros and cons to EMC and KICS.  
Trent Specht will be at the meeting to present both options.  The Board will need to 
discuss how they would like to proceed.

ALTERNATIVES:
EMC Insurance
KICS Insurance

RECOMMENDATION:
1. Discuss the options.
2. Approve one of the options.
3. Recommend an alternative solution.

FISCAL NOTE:
The annual expense for EMC would be around $945,321.  The annual expense for KICS 
would be $1,157,346.

ATTACHMENTS:
  None 
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MEMORANDUM
TO: Board of Education
THRU: Dr. Mike Dominguez, Superintendent
FROM: Josh Guymon Deputy Superintendent
DAT E: 11/20/2024
RE: New Courses from Curriculum Council

ISSUE:
The Board of Education is asked to consider and approve the addition of the following new courses:

• GCCC CompTIA Security+ (elective course 0.5 credit)
• Agriculture Leadership and Communications (elective course 0.5 credit)
• Eclectic String Orchestra (elective course 0.5 credit)
• GCCC CJ Interviewing and Report Writing (Dual Credit course 0.5 credit)
• GCCC General Biology (Dual Credit course 0.5 credit)
• GCCC Biology I (Dual Credit course 0.5 credit)
• GCCC Biology II (Dual Credit course 0.5 credit)
• GCCC Phlebotomy (Dual Credit course 0.5 credit)
• GCCC Contemporary Mathematics (Dual Credit course 0.5 credit)
• GCCC Certified Medication Aid (Dual Credit course 0.5 credit)
• GCCC Anatomy and Physiology (Dual Credit course 0.5 credit)
• GCCC Anatomy and Physiology I (Dual Credit course 0.5 credit)

BACKGROUND:
GCHS seeks to add the new courses to allow students more elective choices and more dual credit 
opportunities.

ALTERNATIVES:
1. Approve the courses as presented 
2. Do not approve the courses

RECOMMENDATION:
It is recommended that the Board of Education approve the courses as presented.

FISCAL NOTE:
No additional funding is needed to fund these courses

ATTACHMENTS:
Application to Curriculum Council for approval
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