
Regular Board of Education Meeting
Garden City USD 457

Thursday, September 26, 2024 - 5:00 PM
Board Meeting Room, Educational Support Center, 1205 Fleming Street, Garden City, KS 67846

Board of Education Members:
Andy Fahrmeier; Jackie Gigot; John Wiese; Mark Hinde; Nathan Haeck; Randy Ralston; Robin 

Bergkamp

A. PLEDGE
B. SILENT REFLECTION
C. APPROVAL OF AGENDA with the following amendments:

C.1. Remove Item H.2., The Board of Education is asked to consider bids for route buses and SUV's 
-  transportation.

C.2. Additional classified personnel actions for consideration, Item F.3.

D. MEETINGS OF NOTE 

• Board-Faculty Meeting - Florence Wilson Elementary School - October 2, 2024, at 7:30 A.M. 
Four or more Board members may be in attendance.

E. PUBLIC COMMENTS
(a speaker or group will be allotted five minutes to speak after signing a request to address the Board of Education.)

F. CONSENT AGENDA
F.1. Minutes

F.1.a. Minutes of the September 9, 2024, RNR Hearing

F.1.b. Minutes of the September 9, 2024, Budget Hearing

F.1.c. Minutes of the September 9, 2024, Regular Board of Education Meeting

F.1.d. Minutes of the September 10, 2024, Special Board of Education Meeting

F.1.e. Minutes of the September 19, 2024, Special Board of Education Meeting

F.2. Accounts Payable totaling $22,987,517.90, noting that all major accounts contain adequate 
balances to meet current obligations.

F.3. Personnel

F.3.a. Certified
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F.3.b. Classified

F.4. Other

F.4.a. The Board of Education is asked to consider and approve the following Curriculum Council 
Items: 

• GCCC Intro to Computer Concepts - Name Change

• GCCC Theory of Music - New Course

Josh Guymon, Deputy Superintendent

F.4.b. The Board of Education is asked to consider and approve the Audiology Services 
agreement between USD 457 and Common Spirit Siena Medical Audiology Clinic for the 2024-
2025 school year.

F.4.c. The Board of Education is asked to consider and approve Garden City High School's out of 
state travel for the 2024-25 school year.

G. UNFINISHED BUSINESS
G.1. District Reconfiguration

H. NEW BUSINESS
H.1. Abe Hubert HVAC

Drew Thon, Chief Human Resources Officer and Brandon Anderson, Director of Plant Facilities

I. NEXT BOARD MEETING
The next meeting of the Board of Education will take place October 7, 2024, at 6:00 PM in the Board 
Meeting Room at the Educational Support Center, 1205 Fleming St., Garden City, Kansas.

J. ADJOURNMENT
K. ACCOUNTS PAYABLE REVIEW: Robin Bergkamp and Jackie Gigot
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*DRAFT* MINUTES *DRAFT* 
Regular Board of Education Meeting 
Garden City Public Schools USD 457 

Monday, September 9, 2024 - 6:00 PM 
Board Meeting Room, Educational Support Center, 1205 Fleming Street, Garden City, 

KS 67846 
 
 

The Board of Education of Garden City USD 457 met for a Regular meeting on Monday, September 9, 2024, at 
6:00 P.M. in the Board Meeting Room, Educational Support Center, 1205 Fleming Street, Garden City, KS 
67846. 
 
Board members present were Andy Fahrmeier; Jackie Gigot; John Wiese; Mark Hinde; Nathan Haeck; Randy 
Ralston; Robin Bergkamp. Joining board members at the conference table was Superintendent, Dr. Mike 
Dominguez. Also in attendance were Josh Guymon, Deputy Superintendent; Jessica Nothern, Chief Financial 
Officer; and Drew Thon, Chief Human Resource Officer. 
 
Randy Ralston called the meeting to order at 6:00 P.M.  
 

REVENUE NEUTRAL RATE HEARING – The Board of Education conducted the hearing and 
recommended adoption of the Resolution to Exceed the Revenue Neutral Tax Rate. 
 
Randy Ralston declared that the hearing for the 2024-2025 Revenue Neutral Rate is open for discussion. 
 
Public comment regarding the Revenue Neutral Rate was made by the following individual: 

• Steven Gestenslager 
 
I move that the Revenue Neutral Rate hearing for the 2024-2025 budget be closed. This motion, made by 
Andy Fahrmeier and seconded by Mark Hinde, Carried. 
 
Bergkamp:    Yea    
Fahrmeier:    Yea    
Gigot:    Yea    
Haeck:    Yea    
Hinde:    Yea    
Ralston:    Yea    
Wiese:    Yea    
Yea: 7, Nay: 0 
 
I move that the Board of Education adopt the Resolution to Exceed the Revenue Neutral Tax Rate for the 
2024-2025 school year. This motion, made by Andy Fahrmeier and seconded by Robin Bergkamp, 
Carried. 
 
Bergkamp:    Yea    
Fahrmeier:    Yea    3



Gigot:    Yea    
Haeck:    Yea    
Hinde:    Yea    
Ralston:    Yea    
Wiese:    Yea    
Yea: 7, Nay: 0 
 
ADJOURNMENT – There being no further business to come before the Board, the following action was 
taken. 
 
That the Board pf Education meeting be adjourned at 6:10 P.M. This motion, made by Andy Fahrmeier and 
seconded by Nathan Haeck, Carried. 
 
Bergkamp:    Yea    
Fahrmeier:    Yea    
Gigot:    Yea    
Haeck:    Yea    
Hinde:    Yea    
Ralston:    Yea    
Wiese:    Yea    
Yea: 7, Nay: 0 

 
 
 
 
Respectfully submitted, Approved: 
 
______________________________________ ________________________________ 
Jennifer Ramos, Clerk Randy Ralston, President 
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*DRAFT* MINUTES *DRAFT* 
Regular Board of Education Meeting 
Garden City Public Schools USD 457 

Monday, September 9, 2024 - 6:05 PM 
Board Meeting Room, Educational Support Center, 1205 Fleming Street, Garden City, 

KS 67846 
 
 

The Board of Education of Garden City USD 457 met for a Regular meeting on Monday, September 9, 2024, at 
6:05 P.M. in the Board Meeting Room, Educational Support Center, 1205 Fleming Street, Garden City, KS 
67846. 
 
Board members present were Andy Fahrmeier; Jackie Gigot; John Wiese; Mark Hinde; Nathan Haeck; Randy 
Ralston; Robin Bergkamp. Joining board members at the conference table was Superintendent, Dr. Mike 
Dominguez. Also in attendance were Josh Guymon, Deputy Superintendent; Jessica Nothern, Chief Financial 
Officer; and Drew Thon, Chief Human Resource Officer. 
 
Randy Ralston called the meeting to order at 6:10 P.M.  

 
BUDGET HEARING FOR THE 2024-25 DISTRICT BUDGET – The Board of Education conducted the 
hearing and recommended adoption of the budget during the next meeting. Jessica Nothern, Chief 
Financial Officer 

 
Randy Ralston declared that the hearing for the 2024-2025 budget is open for discussion. 
 
The following patrons made public comments regarding the 2024-2025 budget: 

• Jackie Timson 
• Honey Coash 
• Rupa Johnson 
• Rebecca Swender 

 
I move that the budget hearing for the 2024-2025 budget be closed. This motion, made by Nathan Haeck 
and seconded by Robin Bergkamp, Carried. 
 
Bergkamp:    Yea    
Fahrmeier:    Yea    
Gigot:    Yea    
Haeck:    Yea    
Hinde:    Yea    
Ralston:    Yea    
Wiese:    Yea    
Yea: 7, Nay: 0 
 
ADJOURNMENT – Being no further business to come before the Board, the following action was taken. 
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That the Board of Education Meeting be adjourned at 6:28 P.M. This motion, made by Andy Fahrmeier and 
seconded by Mark Hinde, Carried. 
 
Bergkamp:    Yea    
Fahrmeier:    Yea    
Gigot:    Yea    
Haeck:    Yea    
Hinde:    Yea    
Ralston:    Yea    
Wiese:    Yea    
Yea: 7, Nay: 0 

 
 
 
 
Respectfully submitted, Approved: 
 
______________________________________ ________________________________ 
Jennifer Ramos, Clerk Randy Ralston, President 
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*DRAFT* MINUTES *DRAFT* 
Regular Board of Education Meeting 
Garden City Public Schools USD 457 

Monday, September 9, 2024 - 6:10 PM 
Board Meeting Room, Educational Support Center, 1205 Fleming Street, Garden City, 

KS 67846 
 
 

The Board of Education of Garden City USD 457 met for a Regular meeting on Monday, September 9, 2024, at 
6:10 P.M. in the Board Meeting Room, Educational Support Center, 1205 Fleming Street, Garden City, KS 
67846. 
 
Board members present were Andy Fahrmeier; Jackie Gigot; John Wiese; Mark Hinde; Nathan Haeck; Randy 
Ralston; Robin Bergkamp. Joining board members at the conference table was Superintendent, Dr. Mike 
Dominguez. Also in attendance were Josh Guymon, Deputy Superintendent; Jessica Nothern, Chief Financial 
Officer; and Drew Thon, Chief Human Resource Officer. 
 
Randy Ralston called the meeting to order at 6:28 P.M. The meeting opened with the Pledge of Allegiance. 
 

A. PLEDGE – Everyone stood for the Pledge of Allegiance. 
 
B. SILENT REFLECTION – Thirty seconds of silent reflection was observed. 

  
C. MEETINGS OF NOTE  

• Board-Faculty Meeting - Horace Good Middle School - September 18, 2024, at 7:20 AM. Four or 
more Board members may be in attendance. 

• Board-Faculty Meeting - Kenneth Henderson Middle School - September 25, 2024, at 7:15 AM. 
Four or more Board members may be in attendance. 

• Board-Faculty Meeting - Florence Wilson Elementary School - October 2, 2024, at 7:30 AM. Four 
or more Board members may be in attendance. 

 
D. APPROVAL OF AGENDA  

 
That the Board of Education approve the meeting agenda with the following amendments: Additional 
certified and classified personnel actions for consideration, Item# F.3.  

D.1. Add Item# G.1., Unfinished Business, Approve the Resolution to adopt the LOB Percentage for 
the 2024-2025 school year.  
D.2. Add Item# G.2., Unfinished Business, Approval of the 2024-2025 Budget.  
D.3. Move Item# J.1., Confidential data relating to financial affairs or trade secrets of corporations, 
partnerships, trusts, and individual proprietorship, to J.4.  
D.4. Add Item# J.1., Consultation with an attorney for the body or agency which would be deemed 
privileged in an attorney-client relationship.  
D.5. Move Item# J.3., Confidential data relating to financial affairs or trade secrets of corporations, 
partnerships, trusts, and individual proprietorship, to J.5.  
D.6. Add Item# J.3., Consultation with an attorney for the body or agency which would be deemed 
privileged in an attorney-client relationship.  
 

This motion, made by Andy Fahrmeier and seconded by John Wiese, Carried. 
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Bergkamp:    Yea    
Fahrmeier:    Yea    
Gigot:    Yea    
Haeck:    Yea    
Hinde:    Yea    
Ralston:    Yea    
Wiese:    Yea    
Yea: 7, Nay: 0 
 
E. DELEGATIONS, Q & A, PUBLIC COMMENTS, RECOGNITIONS, COMMITTEE REPORTS  
 
Public Comment regarding proposed school closings was made by the Bexley Stover, she was given five 
minutes to present her information. 
 
Public Comment regarding proposed school closings was made by the Megan Ford, she was given five 
minutes to present her information. 
 
Public Comment regarding proposed school closings was made by the Chris Coash, he was given five 
minutes to present his information. 
 
Public Comment regarding proposed school closings was made by Honey Coash, she was given five 
minutes to present her information. 
 
Public Comment regarding proposed school closings was made by the Samantha Payne, she was given 
five minutes to present her information. 
 
Public Comment regarding proposed school closings was made by the Brock Baker, he was given five 
minutes to present his information. 
 
Public Comment regarding proposed school closings was made by the H.J. Swender, he was given five 
minutes to present his information. 
 
Public Comment regarding proposed school closings was made by the Jacque Timson, she was given five 
minutes to present her information. 
 
Public Comment regarding proposed school closings was made by the Kylie Boyd, she was given five 
minutes to present her information. 
 
F. CONSENT AGENDA – All consent agenda items approved as amended. 

 
That the Board of Education approve all consent agenda items as amended. This motion, made by Andy 
Fahrmeier and seconded by Nathan Haeck, Carried. 
 
Bergkamp:    Yea    
Fahrmeier:    Yea    
Gigot:    Yea    
Haeck:    Yea    
Hinde:    Yea    
Ralston:    Yea    8



Wiese:    Yea    
Yea: 7, Nay: 0 
 

F.1. Minutes  
F.1.a. August 19, 2024, Regular Board of Education Meeting – approved as presented.  
F.1.b. August 29, 2024, Special Board of Education Meeting – approved as presented.  

F.2. Accounts Payable totaling $9,013,532.75 noting that all major accounts contain adequate 
balances to meet current obligations – approved as presented. 
F.3. Personnel – all certified and classified actions were approved as presented.  

F.3.a. Certified  
Appointments: Ana Martinez, Kellie Pitts 
Position Request: 

• Drew Thon, Chief Human Resources Officer, is requesting to change a vacant 1.0 Social 
Worker position to an elementary school counselor position effective for the 2024-25 
school year.  

Student Teacher Agreement: Asia Briggs – Newman University 
F.3.b. Classified  
Terminations: Mario Arroyo lll 
Resignations: Lucinda Archuletta, Chiara Banda-Padilla, Emmanuel Carrillo, Stacey Chairez-
Hernandez, Kayla Cruz, Milton Guevara, Rosa Hernandez, Francisco Lopez 
Assignments: BriAna Davis, Charlene D. Dye, Hailey K. East, Maria F. Garcia-Sanchez, Leticia I. 
Guzman-Vallejos, Ashley N. Hauck, Mariah Hayden, Sydney Hess, Cassandra M. Mata, Jacob 
Ochampaugh, Erica Martinez Prtiz, Brisa Perez-Cervantes, Haiza Solorzano 
Transfers: 

• Haydee Alfaro from Floater Custodian: Plant Facilities to Custodian I: Garden City High 
School 

• Consuelo Barbosa Martinez from Sub Custodian: Plant Facilities to Special Education 
Paraprofessional: Garfield Early Childhood Center 

• Ana Cantu Ortiz from Small Fleet Driver: Transportation to Sub Bus Driver: Transportation 
• Lauren Harley from Sub Bus Driver: Transportation to Bus Driver: Transportation 
• Silvia Irigoyen from Custodian I: Garden City High School to Custodian III: Garden City 

High School 
• Erin Kerr from Special Education Paraprofessional II: Horace Good Middle School to 

Special Education Paraprofessional II: Garden City Achieve 
• Blanca Lopez Gonzalez from Special Education Paraprofessional I: Garfield Early 

Childhood Center to Special Education Paraprofessional II: Garden City Achieve 
• Morgan Nelson from Special Education Paraprofessional: Bernadine Sitts Intermediate 

Center to Special Education Paraprofessional: Kenneth Henderson Middle School 
• Manuela Rios from Custodian I: Garden City High School to Nutrition Assistant I: Kenneth 

Henderson Middle School 
• Aidan Sparks from Bus Driver: Transportation to Sub Bus Driver: Transportation 
• Yecenia Tena-Meza from Sub Bus Driver: Transportation to Bus Driver: Transportation 

Other:  
• Michael Burns, Director of Transportation, is requesting approval of a Temporary 

Transportation Driver Agreement with Maria Francisca Garcia-Sanchez. 
• Brad Stoppkotte, Plant Facilities Coordinator, would like to convert (4) 0.5 Sub-Custodian 

positions into (2) 1.0 Sub-Custodian Positions. 
• Adriana Caro, Principal at Jennie Wilson Elementary School, is requesting (2) 1:1 Special 

Education Paraprofessionals per student needs and Special Education Department. 

9



• LeeAnn Thon, Human Resources Coordinator, is requesting to open a 0.5 Translator 
(Haitian Creole) and 0.5 Newcomer Paraprofessional position. This position will be held by 
Weensie Louis Jn Louis. 

 
G.UNFINISHED BUSINESS 
  

G.1. Approval of the Resolution to adopt the LOB Percentage for the 2024-2025 school year - 
the following action took place. 
 
That the Board of Education approve the resolution to adopt the LOB Percentage for the 2024-2025 
school year. This motion, made by Andy Fahrmeier and seconded by John Wiese, Carried. 
 
Bergkamp:    Yea    
Fahrmeier:    Yea    
Gigot:    Yea    
Haeck:    Yea    
Hinde:    Yea    
Ralston:    Yea    
Wiese:    Yea    
Yea: 7, Nay: 0 
 
G.2. Approval of the 2024-2025 Budget – the following action took place. 
 
Based on the Building Needs Assessment that has been presented, including state assessment 
review, and considered in developing the budget I move that the Board of Education approve 
exceeding the revenue neutral rate in the approval of the presented 2024-2025 district budget. This 
motion, made by Andy Fahrmeier and seconded by Robin Bergkamp, Carried. 
 
Bergkamp:    Yea    
Fahrmeier:    Yea    
Gigot:    Yea    
Haeck:    Yea    
Hinde:    Yea    
Ralston:    Yea    
Wiese:    Yea    
Yea: 7, Nay: 0 
 

H.NEW BUSINESS  
H.1. The Board of Education is asked to consider and approve the following Curriculum 
Council Items:  

• GCCC Intro to Computer Concepts - Name Change 
• GCCC Theory of Music - New Course Josh Guymon, Deputy Superintendent 

  
 Board members’ questions were answered. This item will be placed on the consent agenda at the next        
 regular meeting of the Board of Education. 
 
H.2. Approval of the updated Board of Education Policy, GAOE Workers Compensation. Josh 
Guymon, Deputy Superintendent, presented the Board Policy GAOE Workers Compensation with 
recommended updates. The following action took place. 
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That the Board of Education approve Board of Education Policy GAOE Workers Compensation as 
presented. This motion, made by John Wiese and seconded by Mark Hinde, Carried. 
 
Bergkamp:    Yea    
Fahrmeier:    Yea    
Gigot:    Yea    
Haeck:    Yea    
Hinde:    Yea    
Ralston:    Yea    
Wiese:    Yea    
Yea: 7, Nay: 0 
 
H.3. District Reconfiguration Vice President Andy Fahrmeier presented the Boundary Study 
Subcommittee’s Proposal for recommended district reconfiguration that included the following: 

• Proposed Updates 
• Transition school district to a K-5, 6-8, 9-12 grade configuration by the fall of 2028. 
• Convert Bernadine Sitts Intermediate Center and Charles Stone Intermediate Center to 

elementary schools. 
• Addition and renovations to Kenneth Henderson Middle School. 

 Add 16 to 20 classrooms. 
 Accommodate 50% of the district’s 6th-8th grade students. 

• Close Gertrude Walker Elementary School and repurpose for other district use. 
• Close and sell Jennie Barker Elementary School and Plymell Elementary School. 
• Georgia Matthews Elementary School remains open.  

• Proposed Solutions 
• Increased staff efficiencies will allow the district to reduce class sizes by 2 students per 

classroom at the elementary level.  
• Additional academic and enrichment programs, such as STEM, will be offered at the 

elementary level.   
• School boundaries will be established to keep buildings no larger than 4-tracks per 

grade level and congruent through transition.  
• The Behavior Program at Georgia Matthews Elementary School will be relocated with 

the potential to be expanded.  
• All middle school activities and KHSHAA approved athletics for 6th graders will be 

offered at both middle schools. 
• Timeline  

• The proposed 3-year transition plan would start at the beginning of the 2025-2026 
school year.   

• The process would begin with a three-year transition to K-6 while construction is 
completed at KH. Once completed, the district will move to K-5, 6-8, and 9-12 in all 
buildings.  

• The staffing relocation plan will be finalized by the end of February 2025. 
• Financial Impact 

• Proposed investment for updates and additions would be between $15M and $16M. 
• Addition to Kenneth Henderson Middle School 
• Updates of Bernadine Sitts Intermediate Center and Charles Stones Intermediate 

Center for elementary grade configuration 
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• Approximately half of the investment would be funded by Capital Outlay Reserves and 
cost savings from building closures. 

• Remaining updates to buildings would be financed through a lease purchase. 
 
 Board members discussed the proposed recommendations from the Boundary Study Subcommittee 
 and encouraged community members to reach out to them with thoughts,  questions, or concerns. 
 
 The proposal will be voted on at the September 26, 2024 Board of Education Meeting to determine if   
 the Board of Education moves forward with these recommendations. 

 
I. BOARD OPEN DISCUSSION  

• Mark Hinde stated that he appreciated the community input and that you can definitely see that 
there is passion in the community and that’s a good thing. He stated that the Board cares as well 
and that he appreciates all the time and effort that has been put in by those involved. 

• Nathan Haeck stated that he has had a couple of great weeks greeting kids as they come into 
KHMS in the morning and that it’s been a joy to see smiling faces. He stated that Andy Fahrmeier 
is joining him there one day a week. He also stated that he wants to appreciate the positives going 
on in our schools. 

• John Wiese stated that he agrees with Nathan Haeck and wants to appreciate the positives. He 
stated that school is in full swing and it’s been great to see students participating in activities. He 
also stated that Dr. Dominguez did not choose to renew his contract with USD 457 but has come to 
work every day and done everything the board has asked when they ask him. He stated that Dr. 
Dominguez is here and he is doing his job. He stated that he communicates well with the Board 
members and that he appreciates him and acknowledged that’s it’s a tough situation that he is in as 
a superintendent that is on his way out as they have these discussions. He also thanked the 
Boundary Study Subcommittee and stated that they have one hundred percent done what they 
have been asked to do and asked for patience from the community so they can get where they 
need to be. 

• Jackie Gigot stated that everyone on the Board respects and trusts each other and that they want 
to do what is best for the community and for the district. She stated that they may have different 
opinions of how that needs to look and how that needs to be, but she doesn’t have any doubt that 
everyone is up there for the right reasons. She stated that Andy Fahrmeier was targeted a little bit 
and that she trusts him completely and she has no doubt that when he says that he will not have a 
conflict that it is true. She also stated that the Administration have been beat up pretty well and 
accused that this was their plan, she stated that every question she has asked and the Board has 
asked, they have answered and that administrators are committed to do whatever the Board has 
asked. She stated that sometimes it may not be the plan that they want, but they are supportive of 
what they are asked and they have assured the Board that that they will do what the Board asks 
them to do.    

• Andy Fahrmeier stated he agreed with John Wiese’s comments about Dr. Dominguez and stated 
that he feels like Dr. Dominguez has been unfairly targeted through this process. He also stated 
that this community has been asking for grade reconfiguration since the Intermediate Centers were 
built in the 1990’s. He thanked the Board for being willing to take on the process knowing that it is 
not an easy task. He thanked everyone who came to tonight’s meeting and encouraged them to 
continue to engage the Board. He stated that on September 26th they will be asked as a Board to 
make a decision as to whether to continue this path towards assessing all the others things that are 
required to make a formal decision on grade reconfiguration and any building closures that may 
come with it, or they can stop the process. He also thanked the Leadership Team and Dr. 
Dominguez for the hours they have put in as well as the Subcommittee members.   

• Randy Ralston stated that everyone has worked hard and will continue working hard until they 
come to a solution or whatever decisions are made. He stated that he was able to go to a football 
game and that he is glad football season has stated again and that it was fun.   
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• Robin Bergkamp stated that it has been a lot for the three Board members that started in January 
and that they are still learning, that the school system is complicated and to please bear with them 
as they are learning. She stated that she appreciates the people who spoke today with concern and 
thoughtfulness for the people that they were speaking to. She stated that she agreed with 
comments about Dr. Dominguez and that rather than stepping back he has stepped forward.   

• Dr. Dominguez stated that he appreciated everyone in attendance tonight. He encouraged those 
with questions to reach out to Leadership or the Board Clerk and that they will get a FAQ going. He 
also thanked the Subcommittee and Board for their commitment. He stated that Leadership has 
been out at campuses seeing all the different things happening and that it is an exciting time.  

 
J. NEXT BOARD MEETING - The next Regular meeting of the Board of Education will take place on 
September 26th, at 5:00 P.M. in  the Board Meeting Room at the Educational Support Center, 1205 
Fleming St., Garden City, Kansas. 
 
K. EXECUTIVE SESSION – The following action was taken. 
 

K.1. Consultation with an attorney for the body or agency which would be deemed privileged in 
an attorney-client relationship.  
 
Mr. President, I move we go into executive session for 20 minutes, to discuss a personnel matter with 
an attorney pursuant to the exception for matters which would be deemed privileged in the attorney-
client relationship under KOMA beginning at 8:55 P.M. and the open meeting will resume in the Board 
Meeting Room at 9:15 P.M. I would like to invite Dr. Dominguez, Josh Guymon, Jessica Nothern, Drew 
Thon and Jennifer Cunningham to join us in executive session. This motion, made by Andy Fahrmeier 
and seconded by Mark Hinde, Carried. 
 
Bergkamp:    Yea    
Fahrmeier:    Yea    
Gigot:    Yea    
Haeck:    Yea    
Hinde:    Yea    
Ralston:    Yea    
Wiese:    Yea    
Yea: 7, Nay: 0 
 
The open meeting resumed in the board meeting room at 9:15 P.M. The following action took place. 
 
K.2. Consultation with an attorney for the body or agency which would be deemed privileged in 
an attorney-client relationship. 
  
Mr. President, I move we go into executive session for 30 minutes, to discuss a personnel matter with 
an attorney pursuant to the exception for matters which would be deemed privileged in the attorney-
client relationship under KOMA beginning at 9:17 P.M. and the open meeting will resume in the Board 
Meeting Room at 9:47 P.M. I would like to invite Dr. Dominguez, Josh Guymon, Jessica Nothern, Drew 
Thon and Jennifer Cunningham to join us in executive session. This motion, made by Andy Fahrmeier 
and seconded by Nathan Haeck, Carried. 
 
Bergkamp:    Yea    
Fahrmeier:    Yea    
Gigot:    Yea    
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Haeck:    Yea    
Hinde:    Yea    
Ralston:    Yea    
Wiese:    Yea    
Yea: 7, Nay: 0 
 
The open meeting resumed in the board meeting room at 9:47 P.M. The following action took place. 
That the Board of Education recess at 9:47 P.M. for two minutes for a bathroom break and then extend 
the executive session for 10 minutes beginning at 9:49 P.M. and the open meeting will resume at 9:59 
P.M. This motion, made by Andy Fahrmeier and seconded by Mark Hinde, Carried. 
 
Bergkamp:    Yea    
Fahrmeier:    Yea    
Gigot:    Yea    
Haeck:    Yea    
Hinde:    Yea    
Ralston:    Yea    
Wiese:    Yea    
Yea: 7, Nay: 0 
 
The open meeting resumed in the board meeting room at 9:59 P.M. The following action took place. 
 
K.3. Consultation with an attorney for the body or agency which would be deemed privileged in 
an attorney-client relationship.  
 
Mr. President, I move we go into executive session for 30 minutes, to discuss a personnel matter with 
an attorney pursuant to the exception for matters which would be deemed privileged in the attorney-
client relationship under KOMA beginning at 10:02 P.M. and the open meeting will resume in the 
Board Meeting Room at 10:32 P.M. I would like to invite Dr. Dominguez, Josh Guymon, Drew Thon, 
Jessica Nothern and Jennifer Cunningham to join us in executive session. This motion, made by Andy 
Fahrmeier and seconded by Nathan Haeck, Carried. 
 
Bergkamp:    Yea    
Fahrmeier:    Yea    
Gigot:    Yea    
Haeck:    Yea    
Hinde:    Yea    
Ralston:    Yea    
Wiese:    Yea    
Yea: 7, Nay: 0 
 
The open meeting resumed in the board meeting room at 10:32 P.M. 
 
K.4. Confidential data relating to financial affairs or trade secrets of corporations, partnerships, 
trusts, and individual proprietorships.  
 
Mr. President, I move that the Board of Education go into executive session for 15 minutes for the 
purpose of discussing confidential data relating to financial affairs or trade secrets of corporations, 14



partnerships, trusts, and individual proprietorships to protect the privacy rights of a corporation, 
partnership, trust, etc., with regard to their financial affairs beginning at 10:35 P.M. and that the open 
meeting will resume in the Board Meeting Room at 10:50 P.M. I would like to invite Dr. Dominguez, 
Josh Guymon, Drew Thon, Jessica Nothern and Jennifer Cunningham to join us in executive session. 
This motion, made by Andy Fahrmeier and seconded by John Wiese, Carried. 
 
Bergkamp:    Yea    
Fahrmeier:    Yea    
Gigot:    Yea    
Haeck:    Yea    
Hinde:    Yea    
Ralston:    Yea    
Wiese:    Yea    
Yea: 7, Nay: 0 
 
The open meeting resumed in the board meeting room at 10:50 P.M. The following action took place. 
 
That the Board of Education extend the executive session for 10 minutes beginning at 10:52 P.M. and 
the open meeting will resume at 11:02 P.M. This motion, made by Andy Fahrmeier and seconded by 
Robin Bergkamp, Carried. 
 
Bergkamp:    Yea    
Fahrmeier:    Yea    
Gigot:    Yea    
Haeck:    Yea    
Hinde:    Yea    
Ralston:    Yea    
Wiese:    Yea    
Yea: 7, Nay: 0 
 
The open meeting resumed in the board meeting room at 11:02 P.M. The following action took place. 
 
That the Board of Education extend the executive session for 10 minutes beginning at 11:03 P.M. and 
the open meeting will resume at 11:13 P.M. This motion, made by Robin Bergkamp and seconded by 
John Wiese, Carried. 
 
Bergkamp:    Yea    
Fahrmeier:    Yea    
Gigot:    Yea    
Haeck:    Yea    
Hinde:    Yea    
Ralston:    Yea    
Wiese:    Yea    
Yea: 7, Nay: 0 
 
The open meeting resumed in the board meeting room at 11:13 P.M. The following action took place. 
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K.5. Confidential data relating to financial affairs or trade secrets of corporations, partnerships, 
trusts, and individual proprietorships.  
 
Mr. President, I move that the Board of Education go into executive session for 15 minutes for the 
purpose of discussing confidential data relating to financial affairs or trade secrets of corporations, 
partnerships, trusts, and individual proprietorships to protect the privacy rights of a corporation, 
partnership, trust, etc., with regard to their financial affairs beginning at 11:15 P.M. and that the open 
meeting will resume in the Board Meeting Room at 11:30 P.M. I would like to invite Drew Thon and 
Jennifer Cunningham to join us in executive session. This motion, made by Andy Fahrmeier and 
seconded by Robin Bergkamp, Carried. 
 
Bergkamp:    Yea    
Fahrmeier:    Yea    
Gigot:    Yea    
Haeck:    Yea    
Hinde:    Yea    
Ralston:    Yea    
Wiese:    Yea    
Yea: 7, Nay: 0 
 
The open meeting resumed in the board meeting room at 11:35 P.M. No binding action took place. 
 
 

L. ACCOUNTS PAYABLE REVIEW - Robin Bergkamp and Mark Hinde  
 
M. ADJOURNMENT - There being no further business to come before the board, the following action was 
taken.  

 
That the Board of Education meeting be adjourned at 11:36 P.M. This motion, made by Andy Fahrmeier 
and seconded by Mark Hinde, Carried. 
 
Bergkamp:    Yea    
Fahrmeier:    Yea    
Gigot:    Yea    
Haeck:    Yea    
Hinde:    Yea    
Ralston:    Yea    
Wiese:    Yea    
Yea: 7, Nay: 0 

 
 
 
 
Respectfully submitted, Approved: 
 
______________________________________ ________________________________ 
Jennifer Ramos, Clerk Randy Ralston, President 
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*DRAFT* MINUTES *DRAFT* 
Special Board of Education Meeting 
Garden City Public Schools USD 457 

Tuesday, September 10, 2024 - 4:00 PM 
Board Meeting Room, Educational Support Center, 1205 Fleming Street, Garden City, 

KS 67846 
 
 

The Board of Education of Garden City USD 457 met for a Special meeting on Tuesday, September 10, 2024, 
at 4:00 PM in the Board Meeting Room, Educational Support Center, 1205 Fleming Street, Garden City, KS 
67846. 
 
Board members present were Andy Fahrmeier; Jackie Gigot; John Wiese; Mark Hinde; Nathan Haeck; Randy 
Ralston; Robin Bergkamp. Also in attendance were Josh Guymon, Deputy Superintendent; Jessica Nothern, 
Chief Financial Officer; and Drew Thon, Chief Human Resource Officer. 
 
Randy Ralston called the meeting to order at 4:00 P.M. The meeting opened with the Pledge of Allegiance. 
 

A. PLEDGE – Everyone stood for the Pledge of Allegiance. 
 
B. RECEIVE PRESENTATIONS AND INTERVIEW SELECTED SUPERINTENDENT SEARCH FIRMS  
 
The Board received a presentation from Bryant Group. 
 
Mr. President, I move that the Board of Education go into executive session for 30 minutes for the purpose 
of discussing confidential data relating to financial affairs or trade secrets of corporations, partnerships, 
trusts, and individual proprietorships to protect the privacy rights of a corporation, partnership, trust, etc., 
with regard to their financial affairs beginning at 4:15 P.M. and that the open meeting will resume in the 
Board Meeting Room at 4:45 P.M. I would like to invite Josh Guymon, Drew Thon, Jessica Nothern and 
Bryant Consulting to join us in executive session. This motion, made by Andy Fahrmeier and seconded by 
Mark Hinde, Carried. 
 
Bergkamp:    Yea    
Fahrmeier:    Yea    
Gigot:    Yea    
Haeck:    Yea    
Hinde:    Yea    
Ralston:    Yea    
Wiese:    Yea    
Yea: 7, Nay: 0 
 
The open meeting resumed in the board meeting room at 4:45 P.M. 
 
The Board received a presentation from Kansas Association of School Boards. 
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Mr. President, I move that the Board of Education go into executive session for 30 minutes for the purpose 
of discussing confidential data relating to financial affairs or trade secrets of corporations, partnerships, 
trusts, and individual proprietorships to protect the privacy rights of a corporation, partnership, trust, etc., 
with regard to their financial affairs beginning at 5:06 P.M. and that the open meeting will resume in the 
Board Meeting Room at 5:36 P.M. I would like to invite Josh Guymon, Drew Thon, Jessica Nothern and 
KASB to join us in executive session. This motion, made by Andy Fahrmeier and seconded by Robin 
Bergkamp, Carried. 
 
Bergkamp:    Yea    
Fahrmeier:    Yea    
Gigot:    Yea    
Haeck:    Yea    
Hinde:    Yea    
Ralston:    Yea    
Wiese:    Yea    
Yea: 7, Nay: 0 
 
The open meeting resumed in the board meeting room at 5:36 P.M. The following action took place. 
 
That the Board of Education take a recess beginning at 5:36 P.M. and reconvening at 5:56 P.M. This 
motion, made by Andy Fahrmeier and seconded by Mark Hinde, Carried. 
 
Bergkamp:    Yea    
Fahrmeier:    Yea    
Gigot:    Yea    
Haeck:    Yea    
Hinde:    Yea    
Ralston:    Yea    
Wiese:    Yea    
Yea: 7, Nay: 0 
 
Nathan Haeck left the meeting at 5:52 P.M. 
 
The open meeting resumed in the board meeting room at 5:56 P.M. 
 
The Board received a presentation from JG Consulting. 
 
Mr. President, I move that the Board of Education go into executive session for 30 minutes for the purpose 
of discussing confidential data relating to financial affairs or trade secrets of corporations, partnerships, 
trusts, and individual proprietorships to protect the privacy rights of a corporation, partnership, trust, etc., 
with regard to their financial affairs beginning at 6:19 P.M. and that the open meeting will resume in the 
Board Meeting Room at 6:49 P.M. I would like to invite Josh Guymon, Drew Thon, Jessica Nothern and JG 
Consulting, to join us in executive session. This motion, made by Andy Fahrmeier and seconded by Jackie 
Gigot, Carried. 
 
Bergkamp:    Yea    
Fahrmeier:    Yea    
Gigot:    Yea    18



Hinde:    Yea    
Ralston:    Yea    
Wiese:    Yea    
Yea: 6, Nay: 0 
 
The open meeting resumed in the board meeting room at 6:49 P.M. 
 
Randy Ralston left the meeting room at 6:52 P.M. and returned to the meeting room at 6:53 P.M. 
 
Andy Fahrmeier left the meeting room at 6:52 P.M. and returned to the meeting room at 6:53 P.M. 
 
Mark Hinde left the meeting room at 6:54 P.M. and returned to the meeting room at 6:56 P.M. 
 
The Board of Education received a presentation from Ray and Associates. 
 
Mr. President, I move that the Board of Education go into executive session for 30 minutes for the purpose 
of discussing confidential data relating to financial affairs or trade secrets of corporations, partnerships, 
trusts, and individual proprietorships to protect the privacy rights of a corporation, partnership, trust, etc., 
with regard to their financial affairs beginning at 7:25 P.M. and that the open meeting will resume in the 
Board Meeting Room at 7:55 P.M. I would like to invite Josh Guymon, Drew Thon, Jessica Nothern and 
Ray and Associates, to join us in executive session. This motion, made by Andy Fahrmeier and seconded 
by Mark Hinde, Carried. 
 
Bergkamp:    Yea    
Fahrmeier:    Yea    
Gigot:    Yea    
Hinde:    Yea    
Ralston:    Yea    
Wiese:    Yea    
Yea: 6, Nay: 0 
 
The open meeting resumed in the board meeting room at 7:55 P.M. The following action took place. 
 
That the Board of Education extend the executive session for 45 minutes beginning at 8:00 P.M. and the 
open meeting will resume at 8:45 P.M. This motion, made by Andy Fahrmeier and seconded by Robin 
Bergkamp, Carried. 
 
Bergkamp:    Yea    
Fahrmeier:    Yea    
Gigot:    Yea    
Hinde:    Yea    
Ralston:    Yea    
Wiese:    Yea    
Yea: 6, Nay: 0 
 
The open meeting resumed in the meeting room at 8:45 P.M. The following action took place. 
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That the Board of Education extend the executive session for 30 minutes beginning at 8:50 P.M. and the 
open meeting will resume at 9:20 P.M. This motion, made by Andy Fahrmeier and seconded by John 
Wiese, Carried. 
 
Bergkamp:    Yea    
Fahrmeier:    Yea    
Gigot:    Yea    
Hinde:    Yea    
Ralston:    Yea    
Wiese:    Yea    
Yea: 6, Nay: 0 
 
The open meeting resumed in the board meeting room at 9:20 P.M. No binding action took place. 
 
C. ADJOURNMENT – There being no further business to come before the board, the following action was 
taken.  
 
That the Board of Education meeting be adjourned at 9:23 P.M. This motion, made by Andy Fahrmeier and 
seconded by Mark Hinde, Carried. 
 
Bergkamp:    Yea    
Fahrmeier:    Yea    
Gigot:    Yea    
Hinde:    Yea    
Ralston:    Yea    
Wiese:    Yea    
Yea: 6, Nay: 0 

 
 
 
 
Respectfully submitted, Approved: 
 
______________________________________ ________________________________ 
Jennifer Ramos, Clerk Randy Ralston, President 
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*DRAFT* MINUTES *DRAFT* 
Special Board of Education Meeting 
Garden City Public Schools USD 457 

Thursday, September 19, 2024 - 6:30 PM 
Board Meeting Room, Educational Support Center, 1205 Fleming Street, Garden City, 

KS 67846 
 
 

The Board of Education of Garden City USD 457 met for a Special meeting on Thursday, September 19, 2024, 
at 6:30 P.M. in the Board Meeting Room, Educational Support Center, 1205 Fleming Street, Garden City, KS 
67846. 
 
Board members present were Andy Fahrmeier; Jackie Gigot; John Wiese; Mark Hinde; Randy Ralston. Nathan 
Haeck and Robin Bergkamp were absent. Also in attendance were Josh Guymon, Deputy Superintendent; 
Jessica Nothern, Chief Financial Officer; and Drew Thon, Chief Human Resource Officer. 
 
Randy Ralston called the meeting to order at 6:30 P.M. The meeting opened with the Pledge of Allegiance. 
 

A. PLEDGE  
 
B. APPROVAL OF AGENDA - with the following amendments:  
That the Board of Education approve the agenda with the following amendments:  

B.1.Add item D. Executive Session, D.1. Consultation with an attorney for the body or agency 
which would be deemed privileged in an attorney-client relationship.  

 
This motion, made by Andy Fahrmeier and seconded by John Wiese, Carried. 
 
Fahrmeier:    Yea    
Gigot:    Yea    
Hinde:    Yea    
Ralston:    Yea    
Wiese:    Yea    
Yea: 5, Nay: 0 
 

 
C.SELECT SUPERINTENDENT SEARCH FIRM OR INDIVIDUAL 
  
That the Board of Education select Ray and Associates. This motion, made by Andy Fahrmeier and 
seconded by Jackie Gigot, Carried. 
 
Fahrmeier:    Yea    
Gigot:    Yea    
Hinde:    Yea    
Ralston:    Yea    
Wiese:    Nay    
Yea: 4, Nay: 1 
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D.EXECUTIVE SESSION - After the completion of all other business, the Board of Education will 
adjourn to executive session for the following reason:  
 

D.1.Consultation with an attorney for the body or agency which would be deemed privileged in 
an attorney-client relationship.  
 
Mr. President, I move we go into executive session for 20 minutes, to discuss a personnel matter with 
an attorney pursuant to the exception for matters which would be deemed privileged in the attorney-
client relationship under KOMA beginning at 6:45 P.M. and the open meeting will resume in the Board 
Meeting Room at 7:05 P.M I would like to invite Josh Guymon, Drew Thon, Jessica Nothern and 
Jennifer Cunningham to join us in executive session. This motion, made by Andy Fahrmeier and 
seconded by Mark Hinde, Carried. 
 
Fahrmeier:    Yea    
Gigot:    Yea    
Hinde:    Yea    
Ralston:    Yea    
Wiese:    Yea    
Yea: 5, Nay: 0 
 
The open meeting resumed in the board meeting room at 7:15 P.M. The following action took place. 
 
That the Board of Education extend the executive session for 15 minutes beginning at 7:08 P.M. and 
the open meeting will resume at 7:23 P.M. This motion, made by Andy Fahrmeier and seconded by 
Mark Hinde, Carried. 
 
Fahrmeier:    Yea    
Hinde:    Yea    
Ralston:    Yea    
Wiese:    Yea    
Yea: 4, Nay: 0 
 
The open meeting resumed in the board meeting room at 7:23 P.M. The following action took place. 
 
That the Board of Education extend the executive session for 15 minutes beginning at 7:25 P.M. and 
the open meeting will resume at 7:40 P.M. This motion, made by Andy Fahrmeier and seconded by 
Mark Hinde, Carried. 
 
Fahrmeier:    Yea    
Hinde:    Yea    
Ralston:    Yea    
Wiese:    Yea    
Yea: 4, Nay: 0 
 

E.ADJOURNMENT – There being no further business to come before the board, the following action was 
taken.  
 
That the Board of Education meeting be adjourned at 7:42 P.M. This motion, made by Andy Fahrmeier and 
seconded by Mark Hinde, Carried. 22



Fahrmeier:    Yea    
Gigot:    Yea    
Hinde:    Yea    
Ralston:    Yea    
Wiese:    Yea    
Yea: 5, Nay: 0 

 
 
 
 
Respectfully submitted, Approved: 
 
______________________________________ ________________________________ 
Jennifer Ramos, Clerk Randy Ralston, President 
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BOARD OF EDUCATION 

Certified Personnel Actions 
September 26, 2024 

 

 

APPOINTMENTS:  

Romyr Gabon, Tacloban City, Philippines, is recommended for a vocal music position at Charles Stones 
Intermediate Center effective January 6, 2025.  He has 23 years’ experience.   

Blair Holliday, Garden City, Kansas, is recommended for a health/physical education position at Garden City High 
School effective January 6, 2025.  She will be a first-year teacher.   

 

EDUCATION ATTAINMENT:  

The following staff attained categorical advancement as of September 1, 2024: 

Alexander Becky MS to MS+30 
Algrim Jillian BS+45 to MS 
Amos Alyson MS to MS+15 
Anaya-Alarcon Jose BS+15 to BS+30 
Anderson Angela MS to MS+15 
Bailey Trista BS+30 to BS+45 
Beaver Teri MS to MS+15 
Brown Jana MS to MS+45 
Burnfin Rebecca MS+30 to MS+45 
Cady Brett BS+15 to MS 
Castro Barbosa Cecilia BS to BS+15 
Dabajo Ludmilla BS+30 to BS+45 
Daugaard Kaylene MS+30 to MS+45 
De La Cruz Matt Judson MS to MS+15 
Decius Carrie MS to MS+15 
Doherty Lisa BS to BS+15 
Doull Megan MS to MS+15 
Falor Jessica MS+15 to MS+30 
Flores Julisa MS+15 to MS+30 
Fuchs Nicole MS to MS+15 
Galpin Gina MS+15 to MS+30 
Gude Katie MS to MS+15 
Hamlin Brynne MS+30 to MS+45 
Hernandez Marisela BS+30 to BS+45 
Herrera Martha Liseth BS+30 to BS+45 
Horsch Joni BS+15 to MS 
Johnson Dana BS+15 to MS 
Johnson Mellaina MS to MS+15 
Johnson Violet BS+45 to MS 
Kalley Satvinder MS+15 to MS+30 
Keiss Katelyn BS+15 to MS 
Keiss Tyler BS to BS+15 
Kendrick Kayla MS+15 to MS+30 
Kent James MS to MS+15 

Kneeland Heather MS+30 to MS+45 
Konrade Natalie MS+15 to MS+30 
Leroux Paige BS+30 to MS 
Luna Benjamin MS+30 to MS+45 
Luna Morgan MS+45 to MS+75 
Main Courtney BS+15 to MS 
Marsh Cynthia BS+15 to MS 
Martinez-Rojo Crystal BS+30 to BS+45 
Mayfield Elaine MS to MS+15 
Meinzer Tracy BS+30 to BS+45 
Miner Amanda MS+30 to MS+45 
Murray Wendy MS+30 to MS+45 
Murrell Karen MS+45 to MS+60 
Myatt Kelly MS+30 to MS+45 
Ochampaugh Kevin BS+30 to BS+45 
Olinger Alexander MS+15 to MS+30 
Partin Ashley MS to MS+15 
Partin Ryan BS+30 to MS 
Phitsanoukanh Sompathana BS to MS 
Powell Linda BS to BS+15 
Powers Ashley MS+15 to MS+30 
Ramirez Alicia BS to BS+15 
Ramirez Wilfredo BS+45 to MS 
Ramos Rosalba BS to BS+15 
Romero Angelica BS+45 to MS 
Shrimplin Breckan BS to BS+15 
Simmons Jennifer BS to MS 
Skipton Brooklen BS to MS 
Smith George BS+30 to BS+45 
Strecker Kristie MS to MS+15 
Strickert Sydney MS to MS+15 
Sullivan Lucas MS+15 to MS+30 
Swank Brittney MS+30 to MS+45 
Swedberg Luke MS to MS+15 
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Valles Juliana BS+30 to BS+45 
Vargas Jodi MS to MS+15 
Veyza Viky BS to BS+15 

Vigil Amber BS+30 to MS 
Wheaton Brent BS to BS+15 
Wilson Nancy MS+30 to MS+45 

 
POSITION REQUEST:  

Gina Galpin, director of special education, is requesting to close 1.0 IEP reviewer position at the Educational 
Support Center.  This position is currently vacant.   
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BOARD OF EDUCATION 
Classified Personnel Actions 

 

September 26, 2024 
 
 

RETIREMENTS POSITION BUILDING DATE 
Luz Marquez Custodian I Garfield Early Childhood 

Center 
9/17/24 

Laura Porter Custodian II Education Support 
Center 

9/30/24 

 
 

RESIGNATIONS POSITION BUILDING DATE 
Catalina Gardea Nutrition Assistant I Charles O. Stones 

Intermediate Center 
9/19/24 

Ralisa L. Gonzales Nutrition Assistant I Charles O. Stones 
Intermediate Center 

9/12/24 

Danis L. Herrera Special Education 
Paraprofessional I 

Buffalo Jones Elementary 
School 

9/30/24 

Teresita Jesus Perez Special Education 
Paraprofessional I 

Garfield Early Childhood 
Center 

9/30/24 

Rhian E. Taylor Nutrition Assistant I Horace Good Middle 
School 

9/5/24 

Samantha K. 
Terhune 

Special Education 
Paraprofessional II 

Florence Wilson 
Elementary School 

9/25/24 

 
ASSIGNMENTS POSITION BUILDING DATE 
Maria C. Borjon-Felix Nutrition Assistant I Horace Good Middle 

School 
9/24/24 

Clarissa Castillo Special Education 
Paraprofessional I 

Florence Wilson 
Elementary School 

9/16/24 

Angelica Cruz 
Hernandez 

Nutrition Assistant I Horace Good Middle 
School 

9/11/24 

Ashlyn Kellum Special Education 
Paraprofessional II 

Alta Brown Elementary 
School 

9/16/24 

Weensie Louis Jn 
Louis 

0.5 Translator Educational Support 
Center 

9/19/24 

Weensie Louis Jn 
Louis 

0.5 Paraprofessional I: 
Newcomer 

Abe Hubert Elementary 
School 

9/19/24 

Maria D. Ortega Special Education 
Paraprofessional I 

Georgia Matthews 
Elementary School 

9/17/24 

Timothy Powell Special Education 
Paraprofessional I 

Bernadine Sitts 
Intermediate Center 

9/10/24 

Patricia Resendiz Nutrition Assistant I Horace Good Middle 
School 

9/24/24 
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TRANSFERS FROM TO DATE 
Consuelo Barbosa 
Martinez 

Special Education 
Paraprofessional II: 
Garfield Early Childhood 
Center 

Special Education 
Paraprofessional I: 
Garfield Early 
Childhood Center 

10/1/24 

Liliana Patricia De 
Luna De La Rosa 

Paraprofessional I: 
Plymell Elementary 
School 

Special Education 
Paraprofessional I: 
Jennie Wilson 
Elementary School 

9/9/24 

Deeqa A. Xasan 0.5 Paraprofessional I: 
Charles O. Stones 
Intermediate Center 

0.5 Paraprofessional I: 
Abe Hubert Elementary 
School 

9/19/24 

 
LONG-TERM SUBSTITUTE TEACHER AGREEMENTS: 

Anayensi Reyes 
 
OTHER: 

Brad Stoppkotte, Plant Facilities Coordinator, is requesting to convert the .5 Custodian I 
position at Georgia Matthews Elementary School and the 0.5 Custodian II position at the 
Education Support Center, to a 1.0 Custodian II position. This position would split their time 
between Georgia Matthews and the Educational Support Center. 

LeeAnn Thon, Human Resources Coordinator, is requesting that Paraprofessional 
Weensie Louis Jn Louis be split to a 0.5 Translator at the Educational Support Center and 
a 0.5 Paraprofessional I: Newcomer at Abe Hubert. Deeqa Xasan’s Paraprofessional I: 
Newcomer position will be transferred from Charles O. Stones Intermediate Center to Abe 
Hubert Elementary School. 

Gina Galpin, Director of Special Education, is requesting the change the full time Special 
Education IEP reviewer position to a full time classified MIS Clerk position. 
 
Gina Galpin, Director of Special Education, is requesting a Special Education 
Paraprofessional, Valerie Kramer, be split between Garden City High School and Garden 
City Achieve. 
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BOARD OF EDUCATION 
Classified Personnel Actions Addendum 

 

September 26, 2024 
 
 

  
 

RESIGNATIONS POSITION BUILDING DATE 
Candace Ahrens-
Galindo 

Nutrition Assistant I Garden City High School 9/18/24 

 
ASSIGNMENTS POSITION BUILDING DATE 
Maria B. Lara Juarez Nutrition Assistant I Horace Good Middle 

School 
10/1/24 

Estacie Lira-
Hernandez 

Special Education 
Paraprofessional I 

Abe Hubert Elementary 
School 

9/30/24 
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MEMORANDUM
TO: Board of Education
THRU: Dr. Mike Dominguez, Superintendent
FROM: Suzette Goldsby, Plymell Principal/Curriculum Council Chair
DAT E: 8/27/27
RE: GCCC Introduction to Computer Concepts and Application

ISSUE: The Board of Education is asked to consider and approve a name change to the 
current course, Windows App GCCC, to the new course name, GCCC Introduction to 
Computer Concepts and Application. 

BACKGROUND:

GCHS seeks to change the name of Windows App GCCC SI (7022) and S2 (7023) to GCCC 
Introduction to Computer Concepts and Application SI (7022) and S2 (7023).  Each semester 
is a .05 elective credit. This is a course that will continue to be taught by GCHS staff and the 
curriculum will remain the same. 

The reason for the request is that the name of the course was changed at Garden City 
Community College. GCHS dual credit course student transcripts need to match GCCC 
transcripts. 

ALTERNATIVES:

1. Approve the course as presented as an elective course to be offered as a .05 credit 
course for each semester.

2. Do not approve the course as an elective and the course will not be offered.

RECOMMENDATION:

It is recommended that the Board of Education approve the courses as presented.

FISCAL NOTE:

No additional funding will be necessary for these courses.

ATTACHMENTS:

Application to Curriculum Council for 
approval
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MEMORANDUM
TO: Board of Education
THRU: Dr. Mike Dominguez, Superintendent
FROM: Suzette Goldsby, Plymell Principal/Curriculum Council Chair
DAT E: 8/27/27
RE: GCCC Theory of Music I

ISSUE: The Board of Education is asked to consider and approve the addition of a new 
course, GCCC Theory of Music I, as a .05 credit elective course.

BACKGROUND:

GCHS seeks to add a new elective course called GCCC Theory of Music I that will provide 
students with the opportunity to earn .05 elective credit. This is a basic course in the structure 
of music which relates to the rhythmic, melodic and harmonic elements of music. A Kansas 
Course Code, 05113, is already assigned.  

This is a dual-credit course that will be taught by staff at Garden City Community College. It is 
part of a new music pathway available at GCCC that may allow for additional class 
opportunities in the future for GCHS students. 

ALTERNATIVES:

1. Approve the course as presented as an elective course to be offered as a .05 credit 
course.

2. Do not approve the course as an elective and the course will not be offered.

RECOMMENDATION:

It is recommended that the Board of Education approve the courses as presented.

FISCAL NOTE:

No additional funding will be necessary for these courses.

ATTACHMENTS:

Application to Curriculum Council for 
approval
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AUDIOLOGY SERVICES AGREEMENT 
 
 
 THIS AUDIOLOGY SERVICES AGREEMENT (“Agreement”) is made and entered into this 
_____ day of _______________, 2024, by and between UNIFIED SCHOOL DISTRICT NO. 457 
(“USD 457”), and COMMON SPIRIT SIENA MEDICAL AUDIOLOGY CLINIC (“COMMON SPIRIT”). 
 
 WHEREAS, USD 457 is interested in contracting with COMMON SPIRIT for the providing of 
audiology services to USD 457 students during the 2024-25 school year; and 
 
 WHEREAS, USD 457 has a need to contract with COMMON SPIRIT for its expertise in 
providing audiology services. 
 
 NOW, THEREFORE, in consideration of the terms and conditions set forth below, the parties 
agree as follows: 
 

1. TERM.  The term of this Agreement shall be from September 1, 2024 to May 31, 2025. 
 
2. AUDIOLOGY SERVICES.  COMMON SPIRIT shall provide audiology services as follows: 

consultation and services within the scope of the audiology profession, complete required reports, 
and supervision of audiologists (“Audiology Services”).  The dates and times designated for 
Audiology Services shall be determined in conjunction with COMMON SPIRIT and USD 457 
Administration, and shall not exceed 144 hours during the term of this Agreement.  COMMON 
SPIRIT shall maintain all certificates and licenses required by the State of Kansas to provide 
Audiology Services. 

 
3. PAYMENT FOR SERVICES.  USD 457 shall pay COMMON SPIRIT for services provided, 

as follows: 
 

(a) One Hundred Thirty Dollars ($130.00) per hour for all services provided. 
 

(b) COMMON SPIRIT shall submit a monthly statement to the USD 457 Business Office 
for services provided.  The statement shall be submitted by the 5th day of each 
month for the previous month’s services. 

 
4. INDEPENDENT CONTRACTOR.  This Agreement creates an independent contract 

relationship between COMMON SPIRIT and USD 457, and solely for the purpose of the arrangement 
for and provision of Audiology Services to USD 457 students; and this Agreement shall not constitute 
the formation of a partnership, joint venture, employment or master-servant relationship between 
COMMON SPIRIT and USD 457. 

 
5. CONFIDENTIALITY.  COMMON SPIRIT shall abide by all federal, state and USD 457 laws, 

regulations and policies related to confidentiality of education, counseling, or medical records.   
 
6. TERMINATION. This Agreement may be immediately terminated by either party at any 

time, for any reason upon thirty (30) days written notice.  USD 457 shall be responsible for payment 
of any services rendered by COMMON SPIRIT up to date of termination. 

 
7. INDEMNITY.  USD 457 and COMMON SPIRIT shall have exclusive control of the 

management, assets, and affairs of their respective companies. Each of the parties hereto shall be 
responsible only for its own acts and omissions with respect to its performance hereunder and neither 
party assumes any liability for any debts or obligations of either a financial or a legal nature incurred 
by, nor for any act or omission of, the other party to this Agreement.  USD 457 shall indemnify and 50
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save harmless COMMON SPIRIT and COMMON SPIRIT's officers, directors, trustees, agents, 
employees and contractors from and against any and all actions, claims, liabilities, penalties, 
damages, expenses, and judgments of any kind, including fair and actual attorneys' fees and all court 
costs, which may be brought or made against COMMON SPIRIT or its staff members, or which 
COMMON SPIRIT may pay or incur, by reason of any injury or claim of injury to persons or property 
of any nature arising in whole or in part from any act or omission on the part of USD 457, provided 
that USD 457 shall have no liability for any injury or claim of injury to persons or property to the extent 
caused or contributed to by the willful misconduct of COMMON SPIRIT. All indemnities granted in 
this Agreement shall survive the expiration or earlier termination of this Agreement with respect to 
events occurring before said expiration or earlier termination. 

 
8. SUFFICIENCY OF FUNDS.  In the event sufficient funds shall not be appropriated by the 

State of Kansas to USD 457 for the payments required under the terms and conditions of this 
Agreement, USD 457 may terminate this Agreement pursuant to the notice requirements set forth 
herein.  This Agreement is subject to the terms and provisions of the Cash Basis Law, K.S.A. 
10-1101 et seq., and the Kansas Budget Law, K.S.A. 79-2925 et seq. 

 
9. LEGISLATIVE CHANGE.  This Agreement is subject to change or termination by the 

Legislature of the State of Kansas. 
 

10. NOTICES.  All notices required or which may be given hereunder shall be considered 
as properly given if delivered in writing, personally, by email, or sent by certified mail, postage 
prepaid, and addressed as follows: 
 

USD 457:  Unified School District No. 457 
1205 Fleming Street 
Garden City, Kansas 67846 
 

and 
 
Josh Guymon 
Director of Special Education 
1205 Fleming Street 
Garden City, Kansas 67846 

 
COMMON SPIRIT: Common Spirit Siena Medical Audiology Clinic 
   311 E. Spruce Drive 
   Garden City, Kansas 67846 

 
Notices served by mail shall be deemed to be given on the date on which such notice is 

deposited in the United State mail. 
 

11. GENERAL PROVISIONS.   
 
(a) This Agreement incorporates all of the obligations, agreements, and understandings 

of the parties hereto, and there are no oral agreements or understandings between 
the parties hereto concerning the subject covered by this Agreement. 
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(b) If any provision, or any portion thereof, contained in this Agreement is held 
unconstitutional, invalid or unenforceable, the remainder of this Agreement, or portion 
thereof, shall be deemed severable, shall not be affected and shall remain in full force 
and effect. 
 

(c) This Agreement may be amended, changed, or modified only upon the written consent 
of all of the parties. 

 
(d) This Agreement shall be construed in accordance with the laws of the State of Kansas. 
 
(e) The paragraph headings appearing in this Agreement have been inserted for the 

purposes of convenience and ready reference, and do not purport to nor shall they be 
deemed to define, limit, or extend the scope or intent of the paragraph to which they 
pertain.  

  
 IN WITNESS WHEREOF, the parties hereto have affixed their signatures the day and year 
first above written. 
 
      UNIFIED SCHOOL DISTRICT NO. 457 
 
 
      By        
Date         Randy Ralston, President 
         Board of Education of USD 457 
 
ATTEST: 
 
 
      
Jennifer Ramos, Board Clerk 
 
      COMMON SPIRIT SIENA MEDICAL AUDIOLOGY 
CENTER 
 
 
 
      By        
Date         Print Name:       
         Print Title:       
 
ATTEST: 
 
 
 
      
Print Name:     
Print Title:     

 

 

W:\RDG\USD.457.GARDEN.CITY\AGREEMENTS\CONSULTANT\COMMON.SPIRIT\Agreement 2024-25.docx 
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GCHS Out Of State Travel / Competitions – 2024/2025 

Brian Nelson – Newspaper/Yearbook: 

- Student Publications -  November 7-10 @ Philadelphia, PA - Attending national Journalism 

Education Association conference 

Alice Hilt – Theatre: 

- If a kid qualifies-ESU National Shakespeare Contest (technically the regional is in Kansas City 

Missouri as well) 

- Regional-in February (usually third Sunday) 

- Nationals-New York City-probably April 19-22nd  **not sure of dates 100% yet 

- International Thespian Festival-Indiana University--Bloomington, IN--June 22nd-27th - (We leave 

on 21st and return the 28th) 

Jacob Miller – Girls Basketball: 

- 12/5/24 - 12/7/24 - Girls Basketball at Coronado HS (Boulder, CO) 

- 12/21/24 - Girls Basketball at Hooker HS (Hooker, OK) 

- 1/23/25 - 1/25/25 - Girls Basketball at Noble Invitational (Moore, OK) 

- 2/7/25 - Girls Basketball at Woodward HS (Woodward, OK) 

Russ Tidwell – Debate & Forensics: 

- NSDA National Tournament:   Des Moines Area, Iowa  – June 16-21, 2025 

- NIETOC National Tournament:   Kansas City, MO – Liberty North High School (May 16-18, 2025) 

- If we were to qualify a debate team to a national tournament, there might be a couple of out of 

state prep tournaments in Oklahoma or Texas.   

Krista Linenberger – Cross Country: 

- 9-26-24 - Canon City, CO  

- 10-4-24 - Colorado Springs, CO  

Paul Lappin – Boys Wrestling: 

- December 6-7 - Pine Creek HS-CO 

- December 12-13 - Enid, OK 

- December 20-21 - Kansas City, MO 

- January 11 (JV) - Lamar, CO 

- January 10-11 - Geary, OK 

- January  17-18 (JV) - Hereford, TX 

Paul Lappin – Girls Wrestling: 

- December 20-21 - Kansas City, MO 

- January 3-4 - Tulsa, OK 

- January 10 (JV) - Lamar, CO 

- January  17-18 (JV) - Hereford, TX 
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Scott Glass – Robotics: 

- Dec 8-9 in Colorado Springs CO.              

Stephen Peterson – JROTC Raiders 

- Sept 14 - Leavenworth KS 

- Sept 21 - Pueblo CO 

- Sept 27/28 - Ozark MO 

- Oct 5 - Loveland CO 

- Oct 23 thru 28 - Raider Nationals, Fort Knox KY. (This will not require school transportation) 

 

Luke Swedburg - Boys Basketball 

- Coronado High School (Colorado Springs) 12/5-12/7 

- Hooker, OK 12/21 

- Woodward, OK 2/7 

Anabel Tonche - HALO -  

- Nebraska Cultural Unity Conference - Kearny Nebraska – 3-27-25 & 3-28-25 
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MEMORANDUM

TO: Board of Education
THRU: Mike Dominguez, Superintendent
FROM: Boundary Subcommittee Members 
DAT E: 9/24/2024
RE: Boundary Subcommittee Proposal  

ISSUE: 
The Board of Education is asked to consider the proposal recommended by the Boundary 
Subcommittee.

BACKGROUND:

The Board of Education entered into an agreement, see attached, with RSP & Associates on 
September 11, 2023. Per the agreement RSP would provide a Boundary Analysis, Enrollment 
Analysis and Facilitation/Presentations related to that information.  District Site Council was put in 
place that included leadership team members, staff, parents and community members that 
participated in the process with RSP. That committee began meeting in February 1, 2024 and 
completed their meetings on May 2, 2024. Following the completion of such meetings and process, 
RSP presented a final report to the Board of Education on May 6, 2024. 

Following the presentation from RSP the Board of Education created a Subcommittee of the Board 
of Education to continue to work on the issue. That Subcommittee met from May 23, 2024 until 
September 3, 2024. The Subcommittee presented their recommendation in a Board Retreat on July 
17, 2024.  The Subcommittee then presented and the entire Board of Education discussed the 
process, recommendation and listened to public comment at a regularly scheduled board meeting 
on September 9, 2024.

At this time the Board of Education needs to consider all of the information that been provided to 
them and move forward advising staff to take the recommendation from the Boundary 
Subcommittee and properly prepare the item for public notice and a public hearing in November of 
2024 in order for staff to implement as described in the proposed recommendation. In the 
alternative the Board of Education could determine that the recommendation from the 
Subcommittee is not the way the Board would like to move forward and reject the 
recommendation requesting that staff proceed with the boundary redraw only. The current project 
is at a crossroad and staff needs direction in order to prepare for the 2025-2026 school year.

ALTERNATIVES:
1. Accept the recommendation from the Boundary Subcommittee and request staff begin the 

work necessary to have a public hearing on such recommendation and closure of the named 
schools on November 18, 2024.

2. Reject the recommendation from the Boundary Subcommittee and request staff to work with 
RSP to complete only the redrawing of boundary lines for the district.
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MEMORANDUM

RECOMMENDATION:
Staff has no recommendation.

FISCAL NOTE:
The fiscal impact cannot completely be determined until there is a vote to approve a set plan.  The 
estimated cost of an addition to Kenneth Henderson and retro fitting all other impacted schools is 
approximately $16M.  Cost savings will be determined by the actual plan that is approved.  If no plan is 
approved there will be no cost savings.  Cost savings would come from building closures and the 
elimination of long-range facilities projects on closed buildings.  Half of the addition to KH would be 
financed through a lease purchase program, with the other half coming from Capital Outlay Reserves 
and the savings from building closures.

ATTACHMENTS: RSP & Associates Contract 
Boundary Subcommittee Proposal 
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PROFESSIONAL SERVICES AGREEMENT NO. RSP 00411 

TH IS PROFESSIONAL SERVICES AGREEMENT NO. RSP 00411 ("Agreement") is 
made and entered into this 11 day of September, 2023, by and between RSP & 
Associates, LLC ("Consultant"), and Unified School District No. 457, Finney County, State of 
Kansas ("Client"). 

WHEREAS, Client is interested in contracting with Consultant to provide professional 
services as it relates to a boundary analysis, enrollment analysis and facilitation/presentations; 
and 

WHEREAS, Consultant has an expertise in the areas of boundary analysis, enrollment 
analysis and facilitation/presentations. 

NOW, THEREFORE, in consideration of the terms and conditions set forth below, the 
parties agree as follows: 

1. DESCRIPTION OF PROFESSIONAL SERVICES. Professional services provided by 
Consultant to Client shall include, but are not Hmited to, Consultant's designing, preparing, 
writing and/or analyzing the following: 

1.1 Boundary Analysis 

1.2 Enrollment Analysis 

1.3 Facilitation/Presentations 

2. PROJECT MANAGEMENT. 

2.1 Work Plan. All Services will be undertaken, completed and presented to Client 
within the time frames and deadlines stated in Section 6, Deliverables of this 
Agreement unless both Client and Consultant agree in writing upon another 
schedule. 

2.2 Work Plan Management. At the request of Client, Consultant shall provide a 
description of the status of a particular service to be provided by Consultant 
hereunder. 

2.3 Communications. All communications regarding any of the projects should be 
made to Consultant, Robert S. Schwarz, owner, and made to Client through 
Dr. Mike Dominguez, Superintendent and the USO 457 Board of Education. 

3. CHANGE CONTROL. 

3.1 Procedure. Changes to this Agreement may be made only in writing and 
agreed to by both parties. 

3.2 Client Changes. Only the following individuals may authorize changes for 
Client: Dr. Mike Dominguez, Superintendent and USO 457 Board of 
Education. 

Page 1 of 7 
57



3.3 Consultant Changes. Only the following individual may accept on behalf of 
Consultant any changes requested by Client: Robert S. Schwarz, Owner. 

4. TECHNICAL SPECIFICATIONS. Each report will be provided from Consultant to Client 
in both a hard copy and digital PDF format. 

5. QUALITY STANDARDS. The products delivered to Client will be of the highest quality 
and considered final after being reviewed and approved by Client; or in the case of suggested 
changes by Client, that those changes are made by Consultant and final approval given by 
Client. 

6. DELIVERABLES. 

6.1 Consultant Deliverables Defined. The following services shall be created and 
provided by Consultant to Client: 

a. The Boundary Analysis provides redistricting options that are based on the 
Student Forecast Model enrollment projections generated in the Enrollment 
Analysis. The report will document the public process, benchmark each option 
with respect to the boundary criteria the USO 457 Board of Education 
approves, and ultimately assist Client in understanding the possible solutions 
for the enrollment change to include better utilization of existing facilities, the 
timing when new facilities or additions should be built, when new sites should 
be purchased, and when a bond referendum should be held. 

b. The Enrollment Analysis assists Client in understanding how the projected 
enrollment impacts capacity and educational use at each of its facilities. The 
analysis projects the enrollment at each facility for the next five (5) years with 
current boundaries. It includes tables, graphs, charts, and maps. Meetings 
with City and County planners, and developers are utilized to discuss land 
use, development policies, building permit trends, and future development 
plans to accurately factor for those variables in the Enrollment Projection 
Model. 

c. The Facilitation Process has Consultant leading the facilitation process. 
The process will allow detailed exploration of options to better utilize facilities 
through boundary process, grade configuration, or feeder systems. The 
consultant will create a process that will integrate the following elements: 
Board of Education, Administration, Committee, Community, and Consultants. 
The process will include maps, charts, and discussions to provide a 
comprehensive recommendation to the Board of Education. 

6.2 Client Content Defined. The following are data or services to be provided by 
Client: 

a. Data download of Official Student Count download in a DBF format after 
the count on September 20, 2023 to include the following data fields: 

• Student ID Number 
• Address 
• City 
• State 
• Zip Code 
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• Grade 
• School Attending 
• Ethnicity 
• Gender 
• Special Education Code 
• Date of Birth 
• Date Assigned to the District 

b. The following Finney County data with the extensions of DBF, PRI, SBN, 
SBX, SHP, and SHX are requested: 

• Address Point 
• Street File 
• County Boundaries 
• County Arc Boundary 
• County Plats 
• County Subdivisions 
• Property Lines 
• Property Polygons 
• Property Point 
• School Districts 
• School Districts Attendance Area (ES, MS, HS) 
• Public School Point Data 
• Private School Point Data 
• Zip Codes 
• Buildings 
• Centerline 

c. The City of Garden City Kansas and/or Finney County data with the 
extensions of DBF, PRJ, SBN, SBX, SHP, and SHX are requested: 

• Infrastructure (Water, Sewer, Electricity, and Gas) 
• Zoning Attributes 
1111 Long Range Planning Attributes 

d. Other GIS or data files as needed to complete the reports, studies, or 
analysis. 

e. Digital files produced by Client that will assist in completing the scope of 
services or any special projects. 

6.3 Deliverables Date. The services and Consultant's deliverables, as shown in 
Exhibit A attached hereto, to be provided under subparagraph 6.1 shall be 
provided and delivered to Client in final form: 

a. Boundary Analysis - April 2024 

b. Enrollment Analysis - January 2024 

c. Facilitation/Presentations - April 2024 
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7. PRICING TERMS. 

7.1 Payment. The Agreement will be performed for one (1) school year and shall 
be paid in the following manner: 

a. The total contract for 2023/24 School Year is Eighty Thousand Three 
Hundred Dollars ($80,300.00), to be paid as follows: 

• Upon completion of the Boundary Analysis, Consultant shall be paid 
Fourteen Thousand Dollars ($14,000.00). 

• Upon completion of the Enrollment Analysis, Consultant shall be 
paid Twenty-two Thousand Five Hundred Dollars ($22,500.00). 

• Upon completion of each public meeting, Consultant shall be paid 
Five Thousand Two Hundred Fifty Dollars ($5,250.00). There are 
eight (8) meetings scheduled (two (2) BOE, four (4) Committee, and 
two (2) Public Forum) for a total of Forty-two Thousand Dollars 
($42,000.00). 

• Upon completion of a Zoom BOE meeting, Consultant shall be paid 
One Thousand Eight Hundred Dollars ($1,800.00). 

b. Reimbursable Expenses. Consultant's compensation set forth in 
subparagraph 7.1 a above shall include all expenses incurred by Consultant in 
Consultant's performance under this contract, with the exception of the 
following expenses, which will be reimbursed by Client in the manner 
hereinafter set forth: 

• Consultant will utilize Client's ability to print work product. 

• Client shall reimburse Consultant for any data collection expenses 
in an aggregate amount not to exceed $500.00. 

• Consultant has included travel, food, and lodging costs associated 
with each of the meetings with Client. (See Appendix of Boundary 
Process). If meetings are rescheduled due to the needs of Client, 
Client will be responsible to Consultant for any additional travel 
expenses to make the change in schedule. 

7.2 Contingency. The payment plan stated in subparagraph 7.1 is contingent upon 
Client utilizing Consultant's services for the specified amount of time and 
providing Consultant with the data described in subparagraph 6.2 hereof. 

a. If Client is unable to provide the requested data as stated in subparagraph 
7 .2, Consultant will charge the client the actual cost billed to Consultant by the 
entity providing the data associated with obtaining the information in 
subparagraph 6.2. 
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7 .3 Additional Services. Any additional services shall be authorized in writing by 
the Client prior to initiation and compensated in the following rates per hour, 
billable in quarter hour increments, unless otherwise negotiated by both 
parties: 

• Principal - $150.00 
• GIS Analyst - $100.00 
• Project Manager - $95.00 
• Zoom meeting - $1,800.00 
• RSP in person meeting - $5,250 (travel included) 

8. CONSULTANT CONTENT. Consultant content shall consist of at least the following: 

8.1 Enrollment Projection Model 

8.2 Population Projection Model 

8.3 Analysis Work Products 

9. CLIENT CONTENT. Client content may consist of the following elements: 

9.1 Digital student data for each student with at minimum the fields of address, 
grade, gender, and ethnicity (when ethnicity information is available). 

9.2 Digital shape-file of parcels in the District. 

9.3 Digital street centerlines file for all streets in the District that has the 
appropriate fields for accurate geocodlng. 

9.4 Digital shape-file of all school sites in the District. 

9.5 Digital shape-file of the current school boundaries for each attendance area. 

9.6 City and County Future Planning Maps of the area within the District. 

10. CONFIDENTIALITY. Consultant shall abide by all federal, state and local laws, 
regulations and policies of USO 457 related to confidentiality of students and student records. 

11. TERMINATION. The Agreement may be terminated by either party immediately if the 
other party breaches any material obligation provided hereunder and the breaching party fails 
to cure such breach (if such breach is curable) within thirty (30) days of receipt of the written 
notice from the non-breaching party specifying the nature of the default. Client shall be 
responsible for payment of any services rendered by Consultant up to date of termination. 

12. SUFFICIENCY OF FUNDS. In the event sufficient funds shall not be appropriated by 
the State of Kansas to Client the payments required under the terms and conditions of this 
Agreement, Client may terminate this Agreement pursuant to the notice requirements set forth 
herein. Client shall be responsible for payment of any services rendered by Consultant up to 
date where insufficiency of funds is determined. 
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13. NOTICES. All notices required or which may be given hereunder shall be considered 
as properly given if delivered in writing, personally, by email, or sent by certified mail, postage 
prepaid 1 and addressed as follows: 

CLIENT: 

CONSUL TANT: 

Dr. Mike Dominguez, Superintendent 
Unified School District No. 457 
1205 Fleming Street 
Garden City, Kansas 67846 

Notices served by mail shall be deemed to be given on the date on which such notice 
is deposited in the United State mail. 

14. GENERAL PROVISIONS. 

14.1 This Agreement incorporates all of the obligations, agreements, and 
understandings of the parties hereto, and there are no oral agreements or 
understandings between the parties hereto concerning the subject covered by 
this Agreement. 

14.2 If any provision, or any portion thereof, contained in this Agreement is held 
unconstitutional, invalid or unenforceable, the remainder of this Agreement, or 
portion thereof, shall be deemed severable, shall not be affected and shall 
remain in fu II force and effect. 

14.3 This Agreement may be amended, changed, or modified only upon the written 
consent of all of the parties. 

14.4 This Agreement shall be construed in accordance with the laws of the State 
of Kansas. 

14.5 The paragraph headings appearing in this Agreement have been inserted for 
the purposes of convenience and ready reference, and do not purport to nor 
shall they be deemed to define, limit, or extend the scope or intent of the 
paragraph to which they pertain. 

[Remainder of page left blank intentionally. Signature pages follow.] 
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The parties have executed this Agreement by their duly authorized representatives 
as of September 11 , 2023. 

CONSULTANT 

RSP & ASSOCIATES, LLC 

~~ By: ___________ _ 

Title: Owner 

Date: 09/11 /23 

CLIENT 

Unified School District No. 457, Finney County, State of Kansas 

By:~­
Dr. Mike Dominguez, Superintend 

Date: Cf /t I/ 7-3 r , 
ATTEST: 

W:\RDG\USD.457,GARDEN,CITY\AGREEMENTS\CONSULTANT\RSP\Consultant.Agreement(2023),docx 
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BOE MEETING #2
RSP in-person
Board of Educa�on receives RSP Enrollment Analysis and priori�zes Boundary Criteria

Garden City Public Schools 2023/24 
Comprehensive Boundary Process
Boundary plan implementation 2024/25 school year

BOUNDARY COMMITTEE MEETING #1
RSP in-person
Boundary team receive charge, process, and EA overview

Thursday, February 1

KEY: Board of Educa�on Ac�on

Public Input Opportunity

Administra�on Work

Consultant Assistance

Staff Assistance

Updated September 5, 2023
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BOE MEETING #3
Board of Educa�on adopts boundary plan for 2024/25
implementa�on
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Monday, January 8

BOUNDARY COMMITTEE MEETING #3
RSP in-person
Refine scenarios, discuss op�ons, achieve consensus

Thursday, March 7

BOUNDARY COMMITTEE MEETING #2
RSP in-person
Refine scenarios, discuss op�ons, achieve consensus

Thursday, February 22

BOUNDARY COMMITTEE MEETING #4
RSP in-person
Refine scenarios, discuss op�ons, achieve consensus

Thursday, April 4

PUBLIC INPUT
RSP in-person
Opportunity for patron feedback 

March 20 to March 21

Monday, April 15

Note: Mee�ng dates are subject to availability of when contract is signed. 

Enrollment Analysis
RSP  provides 5-Year Enrollment Forecast and 
student data analysis

BOE MEETING #1
RSP via Zoom
Board of Educa�on receives homework of Boundary Criteria

Tuesday, December 5

EXHIBIT A
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Visit www.gckschools.com for up-to-date
information on proposed changes. 

FINANCIAL IMPACT
Proposed investment for updates and additions
would be between $15M and $16M.

Addition to Kenneth Henderson Middle
School
Updates of Bernadine Sitts Intermediate
Center and Charles Stones Intermediate
Center for elementary grade configuration

Approximately half of the investment would be
funded by Capital Outlay Reserves and cost
savings from building closures.

Remaining updates to buildings would be
financed through a lease purchase. 

The proposed 3-year transition plan would start
at the beginning of the 2025-2026 school year.  

The process would begin with a three-year
transition to K-6 while construction is
completed at KH. Once completed, the district
will move to K-5, 6-8, and 9-12 in all buildings. 

The staffing relocation plan will be finalized by
the end of February 2025. 

TIMELINE

 FOR MORE INFORMATION 

PROPOSED SOLUTIONS 
Increased staff efficiencies will allow the
district to reduce class sizes by 2 students per
classroom at the elementary level. 

Additional academic and enrichment
programs, such as STEM, will be offered at the
elementary level.  

School boundaries will be established to keep
buildings no larger than 4-tracks per grade
level and congruent through transition. 

The Behavior Program at Georgia Matthews
Elementary School will be relocated with the
potential to be expanded. 

All middle school activities and KHSHAA
approved athletics for 6th graders will be
offered at both middle schools. 

 PROPOSED UPDATES 
Transition school district to a K-5, 6-8, 9-12
grade configuration by the Fall of 2028.

Convert Bernadine Sitts Intermediate Center
and Charles Stones Intermediate Center to
elementary schools. 

Addition and renovations to Kenneth
Henderson Middle School.

Add 16 to 20 classrooms
Accommodate 50% of the district’s 6th - 8th
grade students. 

Close Gertrude Walker Elementary School and
repurpose for other district use. 

Close and sell Jennie Barker Elementary School
and Plymell Elementary School.

Georgia Matthews Elementary School remains
open.

Boundary Subcommittee Proposal September 9, 2024
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MEMORANDUM
TO: Board of Education
THRU: Dr. Mike Dominguez, Superintendent
FROM: Brandon Anderson, Director of Plant Facilities
DAT E: 9/20/2024
RE: Consider and Act on accepting or rejecting any and all bids 

received for the HVAC Improvements at Abe Hubert Elementary 
School.

ISSUE:

Board is required to consider and take action on a bid received for HVAC replacement 
at Abe Hubert Elementary School.

Director of Plant Facilities, Brandon Anderson and Chief HR Officer, Drew Thon will be 
available for questions.

BACKGROUND:

The HAVC system at Abe Hubert Elementary is 25 years old and is in need of an 
upgrade. We had bid this project previously and only received one bid which was 
unopened at the bidders request pending expected re-bid. We re-bid the project asking for 
2 different options; 1.) To put in a 4-Pipe System w/TES 2.) To put in a Variable 
Refrigerant System (VRF). Again, this time we only received one bid. The bids received 
for the 2 options were 1.) $5,378,769 and 2.) $3,484,292. 

ALTERNATIVES:

The Board has 3 options this evening;
Option one accept the bid of $5,378,769 for the 4-Pipe System w/TES;
Option two accept the bid of $3,484,292 for the VRF system;
Option three reject all bids at this time.

RECOMMENDATION:

Knowing the budget we have to work with and being conscientious with tax dollars it is 
staff’s recommendation to reject all bids and return to the drawing board to find an alternate 
way to fund within budget. Attached is a letter that would be sent to Kruse Corporation.
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FISCAL NOTE:

While we know it could be costly to continue investing in an older more inefficient system we 
also realize the need to not over pay for services and must find a more economical fix. Also 
to be noted Option #1 would have been eligible for government funding which would have 
made this overall project come in around roughly $3.6 million.

ATTACHMENTS:
Bid tab sheet attached
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