
REGULAR MEETING AGENDA

Date: Thursday, May 14, 2026

Time: 6:00 PM

Location: Coupland School Library
620 S. Commerce Street
Coupland, TX 78615

AGENDA

1. Call the meeting to order and establish a quorum. 
2. Pledge of Allegiance
3. Principal's Report
4. Recognitions
5. Public Comments
6. Superintendent's Report
7. CONSENT AGENDA:

A. Consider and Approve the Board of Trustees Meeting Minutes for the 
Budget Workshop Hearing and the Regular Meeting held on March 12, 
2026.

B. Approve Monthly Bills and Monthly Financial Statements.
C. Consider and Approve a Master Service Agreement for Technology Support 

for August 2026 to June 2027
D. Items Exceeding $25,000 - Band Equipment and Instruments
E. Items Exceeding $25,000 - Fencing at CJHHS

8. APPROVAL OF ADDITIONAL ACTION ITEMS AS NEEDED:
A. Consider and Approve a Resolution to Declare a Good Cause Exception for 

HB 3 - Armed Security Officer Requirement
B. Consider and Approve Contract for an Armed Security Guard on Campuses 

for the 2026-2027 School Year.

COUPLAND ISD
620 S COMMERCE ST 

COUPLAND, TX  78615

512-856-2422



C. Discussion and consideration of a Crossing and Encroachment Agreement 
with Manville Water Supply Corporation (“Manville”) related to a previously 
approved Nonstandard Retail Water Service Agreement for projects related 
to the Coupland Middle School (Coupland Junior High & High School) 
construction project.

D. Consider and Approve the 2026-2027 Compensation Plan Including a 
General Pay Increase for Staff.

E. Consider and Discuss an Agreement with Caelen Communications
F. Consider and Discuss Establishing an Award to Recognize Community Partners for 

their Service, Commitment, or Contributions that have Positively Impacted the 
District.
 

9. Discussion Items
A. Budget Discussion # 2 -Preliminary Budget for 2026-2027
B. Discuss Future Action and Discussion items
C. Summer Programming 

• ESL Summer School
• Cowboy Camp
• Summer School
• Extra-Curricular Camps

D. Next Steps for Coupland ISD 
• CSS Planning Calendar
• Next Steps

E. Budget Plan/Timeline
F. Discuss Board Self Evaluation & Goals
G. Joint Meeting between School Board and City Council
H. Discuss New and Current Board Member Training Requirements
I. Staff Appreciation Planning

10. Future Board Meeting Dates 
• June - TBD

11. Executive Session:
As determined by the Board of Trustees, there may be an executive session 
pursuant to the Texas Open meetings Act (Texas Gov’t Code Chapter 551). An 
Executive Session - may occur at any time during the meeting as permitted 
under the Open Meetings Act. The list of topics below are some, but not an 
exhaustive list, of items that would be considered in an executive session: 

Personnel (Texas Gov’t Code 551.074),
Student Discipline (Texas Gov’t Code 551.082),
Attorney consultation (Texas Gov’t Code 551.071),



Purchase, exchange, lease or value of real property (Texas Gov’t Code 
551.072), 
Prospective gift (Texas Gov't Code 551.073),
Employee - Employee Complaint (Gov't code 551.082),
Student Discipline Complaint (Gov't Code 551.082),
Security (Gov't Code 551.076)

Any action will be taken in a public session. 
 
A. Discuss New Hires

12. ACTION ITEMS:
(Action Items post executive session are items that must be discussed in 
executive session.  All actions must be taken in an open session.)
A. New Hire Recommendations

13. Report Items
A. Resignations
B. Coupland ISD Wellness Plan and Annual SHAC Report
C. Purchases Greater than $25,000

14. ADJOURNMENT:

This agenda was posted on the front door of the school building and on the school 
district website at: This agenda was posted on the 8th day of May 8, 2026 at 4:00p.m. 
on the front door of the school building and the school district website.

________________________________________________________
Dr. Earl W. Parcell, Superintendent 

_______________________________ 

Dr. Earl W. Parcell, Superintendent
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Board of Trustees 5/14/2026
Recognition

Student and Staff Recognitions

Communication

Coupland ISD Cowboys of the Month: April 2026
The following students were selected based on the traits they have 
demonstrated including, kindness, self-determination, leadership, dedication 
and respect for others.

PK = Maddox Beasley
Kinder = Blakely Doss
1st = Arya Siddiqy
2nd = Lyla Kamp
3rd = Lillian Badillo
4th = Noah Garcia
5th = Julian Jonse
6th = Dania Solis
7th =  Juan Meija Sotello
8th = Jessie Brogdon

Teacher of the Month = Shelley Carr, Pre-Kindergarten Teacher
Staff Member of the Month =  Kendall Johnse, Instructional Aide & Shirley Berte, 
PK Instructional Aide

None

Administration recommends recognizing these students and staff for their 
commendable and continued efforts to exemplify the qualities that make 
Coupland ISD the Best little school district in Texas.

None

Dr. Earl Parcell, Superintendent eparcell@couplandisd.org
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Board of Trustees 5/14/2026
Action

Consider and Approve the Board of Trustees Meeting Minutes for the Regular 
Meeting held on April 9, 2026 and the Team of Eight Board Training Meeting 
held April 16, 2026.

Communication

The Board of Trustees Meeting Minutes for the following meetings will be 
brought before the Board for approval:

Regular Meeting - April 9, 2026
Team of Eight Board Training - April 16, 2026

None

The administration recommends the minutes to be approved, or the minutes to 
be corrected and then approved, and then be filed.

Meeting Minutes for:
Regular Meeting - April 9, 2026
Team of Eight Board Training - April 16, 2026

Dr. Earl Parcell, Superintendent eparcell@couplandisd.org



 

REGULAR MEETING MINUTES 

 

Date: Thursday, April 9, 2026 

Time: 6:00 PM 

Location: Coupland School Library 

620 S. Commerce Street 

Coupland, TX 78615 

Board Members: 

Crystal Ward – Present 

Michael Roepke – Present 

David Young – Present  

Tessa Strider – Present 

Susan Schmidt – Present 

Marcia Buffington – Present  

Board Member - Vacancy 

Superintendent: 

Dr. Earl Parcell – Present 

 

AGENDA 

1. Call the meeting to order and establish a quorum. @ 6:00 PM 

 

2. Pledge of Allegiance 

Led by: William Edmonds 

 

3. Principal's Report 

 

COUPLAND ISD 

620 S COMMERCE ST   

COUPLAND, TX  78615 

512-856-2422 

 



Mr. Booker reported on the campus activities that have occurred over the last 

month, recognized the Cowboys of the Month and advertised for upcoming 

athletic events and family nights. 

 

4. Recognitions 

 

5. Public Comments 

None 

 

6. Construction Update: 

Claycomb and Associates (Architect) 

Weaver & Jacobs (CMAR) 

Randy Boone (Weaver & Jacobs) and Christine Walker (Claycomb & 

Associates) provided updates on the Coupland Junior High and High School 

construction project. Overhead inspections have begun and once complete the 

hard ceiling and or grid/ceiling tile systems can be installed. On the exterior, 

some of the metal finishes have begun to be installed. Electric was delayed but 

the campus will be connected to the hard power within two days of the board 

meeting. Once there is permanent power to the building, the HVAC units can be 

turned on and adjusted. Renderings of the graphics that will be throughout the 

building were also shared at the meeting.    

 

7. Superintendent's Report 

Dr. Parcell a short update on enrollment, attendance, and administrative walk-

through tally for the year.  

 

8. CONSENT AGENDA: 

A. Consider and Approve the Board of Trustees Meeting Minutes for the 

Budget Workshop Hearing and the Regular Meeting held on March 12, 

2026.  

 

B. Approve Monthly Bills and Monthly Financial Statements. 

 

C. Consider and Approve Budget Amendment 

 

D. Item exceeding $25,000 - Marquee for Coupland Junior High and High 

School 

 

E. Item exceeding $25,000 - HVAC for PEMB at CJHHS 

I move that we Approve the Consent Agenda as presented. 



 

Motion made by: Susan Schmidt 

Seconded by: Marcia Buffington 

 

Roepke – Yea 

Young – Yea 

Strider - Yea 

Ward - Yea 

Schmidt - Yea 

Buffington – Yea 

Yea – 6; Nay - 0 

 

9. APPROVAL OF ADDITIONAL ACTION ITEMS AS NEEDED: 

A. Consider and Approve the 2026-2027 TEKS Certification 

I move that we Approve the TEKS Certification of Provisions of Instructional 

Materials for 2026-2027. 

 

Motion made by: Michael Roepke 

Seconded by: David Young 

 

Roepke – Yea 

Young – Yea 

Strider - Yea 

Ward - Yea 

Schmidt - Yea 

Buffington – Yea 

Yea – 6; Nay - 0 

 

 

A. Consider and Approve a Full Service Business Solutions Contract with 

Texas School Finance Center.  

I move that we Approve the Full Service Business Solutions Contract with 

Texas School Finance Center for 2026-2027. 

 

Motion made by: Tessa Strider 

Seconded by: Susan Schmidt 

 

Roepke – Yea 



Young – Yea 

Strider - Yea 

Ward - Yea 

Schmidt - Yea 

Buffington – Yea 

Yea – 6; Nay - 0 

 

 

B. Consider and Take Action to Revise Policy DC(LOCAL) 

I move that we Approve the Revision to Policy DC(LOCAL) as presented. 

 

Motion made by: David Young 

Seconded by: Marcia Buffington 

 

Roepke – Yea 

Young – Yea 

Strider - Yea 

Ward - Yea 

Schmidt - Yea 

Buffington – Yea 

Yea – 6; Nay - 0 

 

 

C. Consider and Discuss the Approval of Recommended Library Book 

Purchase for CJHHS 

I move that we Approve the Recommended Library Book Purchase for 

CJHHS 

 

Motion made by: Susan Schmidt 

Seconded by: Tessa Strider 

 

Roepke – Yea 

Young – Yea 

Strider - Yea 

Ward - Yea 

Schmidt - Yea 

Buffington – Yea 

Yea – 6; Nay - 0 



 

D. Consider and Take Action to Determine if the CISD Budget can Support 

the Purchase of School Buses or Retrofit School Buses with Three-

Point Seat Belts for Each Passenger.  

I move that it is not financially feasible at this time for the district to be in 

compliance with SB 546 and that we formally invoke the financial hardship 

provision permitted under Texas law.  

 

Motion made by: Michael Roepke 

Seconded by: Crystal Ward 

 

Roepke – Yea 

Young – Yea 

Strider - Yea 

Ward - Yea 

Schmidt - Yea 

Buffington – Yea 

Yea – 6; Nay - 0 

 

 

E. Discuss and take action to approve a resolution nominating the 

superintendent for the TASB 2026 superintendent of the year award. 

I move that we approve a resolution nominating the superintendent for the 

TASB 2026 superintendent of the year award 

 

No Action taken – Superintendent must have been employed as of 9/1/2023 

to qualify 

 

2. Discussion Items 

A. Discuss Future Action and Discussion items 

 

B. Summer Programming  

• ESL Summer School 

• Cowboy Camp 

• Summer School 

• Extra-curricular Camps 

 

C. Next Steps for Coupland ISD  



• CSS Planning Calendar 

• Next Steps 

 

D. District 29-1A  

• Cross Country 

• Track 

 

E. Discuss Marketing Campaign 

The board discussed possibly working with a consultant to assist in 

community outreach with information about a possible VATRE in November 

and with support for a student recruitment effort. 

 

F. Budget Plan/Timeline 

 

G. Discuss Board Self Evaluation & Goals 

 

H. Discuss New and Current Board Member Training Requirements 

 

I. Staff Appreciation Planning 

 

3. Future Board Meeting Dates  

• May 14, 2026 - Regular Board Meeting 

 

4. Executive Session: 

As determined by the Board of Trustees, there may be an executive 

session pursuant to the Texas Open meetings Act (Texas Gov’t Code 

Chapter 551). An Executive Session - may occur at any time during the 

meeting as permitted under the Open Meetings Act. The list of topics 

below are some, but not an exhaustive list, of items that would be 

considered in an executive session:  

 

Personnel (Texas Gov’t Code 551.074), 

Student Discipline (Texas Gov’t Code 551.082), 

Attorney consultation (Texas Gov’t Code 551.071), 

Purchase, exchange, lease or value of real property (Texas Gov’t Code 

551.072),  

Prospective gift (Texas Gov't Code 551.073), 

Employee - Employee Complaint (Gov't code 551.082), 

Student Discipline Complaint (Gov't Code 551.082), 

Security (Gov't Code 551.076) 



 

Any action will be taken in a public session.  

 

 

The Board went into executive session at 8:18 PM. 

The Board came out of executive session at 8:55 PM. 

 

  

A. Discuss New Hires 

 

5. ACTION ITEMS: 

(Action Items post executive session are items that must be discussed in 

executive session.  All actions must be taken in an open session.) 

A. New Hire Recommendations 

I move that we approve the new hires as presented. 

 

Motion made by: Michael Roepke 

Seconded by: Tessa Strider 

 

Roepke – Yea 

Young – Yea 

Strider - Yea 

Ward - Yea 

Schmidt - Yea 

Buffington – Yea 

Yea – 6; Nay - 0 

 

 

6. Report Items 

A. Resignations 

 

7. ADJOURNMENT: 

I move that we Adjourn. @ 8:57 PM 

 

Motion made by: Tessa Strider 

Seconded by: Susan Schmidt 

 

Roepke – Yea 

Young – Yea 



Strider - Yea 

Ward - Yea 

Schmidt - Yea 

Buffington – Yea 

Yea – 6; Nay - 0  

 

 

 

__________________________           ______________________________ 

Board President  Date  Board Secretary  Date 

 



 

TEAM OF EIGHT TRAINING MINUTES 

Date: Thursday, April 16, 2026 

Time: 6:00 PM 

Location: Coupland School Library 

620 S. Commerce Street 

Coupland, TX 78615 

Board Members: 

Crystal Ward – Present 

Michael Roepke – Present 

David Young – Present  

Tessa Strider – Present 

Susan Schmidt – Present 

Marcia Buffington – Present  

Board Member - Vacancy 

Superintendent: 

Dr. Earl Parcell – Present 

 

AGENDA 

1. Call to Order @ 6:23 pm 

 

2. Public Comment 

None 

 

The Board went into executive session at 6:23 PM. (551.071) 

The Board came out of executive session at 9:04 PM. 

 

 

 

COUPLAND ISD 

620 S COMMERCE ST   

COUPLAND, TX  78615 

512-856-2422 

 



3. Team of Eight Training provided by Christine Badillo from Walsh Gallegos 

Kyle Robinson & De Los Santos P.C. 

Team of Eight training was provided by Cristine Badillo. 

 

4. Adjourn 

I move that we Adjourn. @ 9:04 

 

Motion made by: Tessa Strider 

Seconded by: Susan Schmidt 

 

Roepke – Yea 

Young – Yea 

Strider - Yea 

Ward - Yea 

Schmidt - Yea 

Buffington – Yea 

Yea – 6; Nay - 0  

 

 

 

__________________________           ______________________________ 

Board President  Date  Board Secretary  Date 
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Board of Trustees 5/14/2026
Action

Approve Monthly Bills and Monthly Financial Statement

Funding and Finance

Monthly bills for April 2026 are presented to the Board.

Financial reports of revenues and expenditures are provided monthly for board 
information. 

None

Administration recommends approving the bills and monthly financial reports.

April 2026 Monthly Financial Report
April 2026 Monthly Bills

Dr. Earl Parcell, Superintendent eparcell@couplandisd.org



Current Actual to Current Actual to
Budget Actual Budget Budget Actual Budget

REVENUES:

Local and Intermediate Sources 2,345,971$              2,239,204$              95.45% 2,183,205$           2,250,565$                103.09%

State Program Revenues 2,816,981                2,160,957                76.71% 2,610,521              2,292,685                  87.82%

Federal Program Revenues 54,500                      -                                 0.00% 14,500                   -                                   0.00%

Other Financing Sources -                                 -                                 0.00% -                              -                                   0.00%

Total Revenues 5,217,452$              4,400,161$              84.34% 4,808,226$           4,543,249$                94.49%

EXPENDITURE SUMMARY BY FUNCTION:

11 - Instructional 3,095,640$              1,798,670$              58.10% 2,904,321$           1,825,202$                62.84%

12 - Instructional Resources and Media Services 41,101                      3,271                        7.96% 7,850                      6,190                          78.86%

13 - Curriculum and Instructional Staff Development 21,200                      1,444                        6.81% 19,700                   30                                0.15%

21 - Instructional Leadership 15,000                      7,000                        46.67% 12,362                   -                                   0.00%

23 - School Leadership 335,845                   204,804                   60.98% 320,173                 203,162                      63.45%

31 - Guidance, Counseling and Evaluation 198,603                   123,438                   62.15% 174,769                 128,253                      73.38%

33 - Health Services 3,550                        1,255                        35.36% 3,550                      1,415                          39.86%

34 - Student Transportation 157,349                   84,990                      54.01% 275,192                 191,395                      69.55%

35 - Food Services -                                 -                                 0.00% 2,059                      2,897                          140.70%

36 - Cocurricular/Extra Curricular Activities 27,076                      26,286                      97.08% 27,714                   18,505                        66.77%

41 - General Administration 394,050                   236,364                   59.98% 368,356                 233,020                      63.26%

51 - Plant Maintenance and Facility Services 410,973                   272,403                   66.28% 363,425                 226,576                      62.34%

52 - Security and Monitoring Services 65,450                      42,323                      64.66% 48,750                   20,550                        42.15%

53 - Data Processing Services 309,574                   171,800                   55.50% 247,659                 169,366                      68.39%

61 - Community Services 1,000                        811                           81.13% 500                         178                              0.00%

71 - Debt Service 66,484                      66,484                      100.00% 66,436                   66,435                        100.00%

81 - Facilities Acquisition and Construction 834,000                   -                                 0.00% -                              -                                   0.00%

99 -  Other intergovernmental Charges 27,500                      17,136                      62.31% 25,000                   17,415                        69.66%

Operating Transfer to Cafeteria 28,769                      -                                 0.00% 9,681                      -                                   0.00%

Total Expenditures 6,033,164$              3,058,479$              50.69% 4,877,496$           3,110,590$                63.77%

EXPENDITURE SUMMARY BY OBJECT CODE:

61XX - Payroll  Costs 3,812,569$              2,407,718$              63.15% 3,776,173$           2,425,167$                64.22%

62XX - Professional and Contracted Services 688,092                   389,611                   56.62% 547,524                 320,419                      58.52%

63XX - Supplies and Materials 244,500                   79,638                      32.57% 197,420                 94,903                        48.07%

64XX - Other Operating Expenses 358,750                   110,322                   30.75% 160,262                 83,665                        52.21%

65XX - Debt Service - Principal 66,484                      66,484                      100.00% 66,436                   66,435                        100.00%

66XX - Capital Outlay Expenses 834,000                   4,707                        0.56% 120,000                 120,000                      0.00%

Operating Transfers 28,769                      -                                 0.00% 9,681                      -                                   0.00%

Total Expenditures 6,033,164$              3,058,479$              50.69% 4,877,496$           3,110,590$                63.77%

2025-2026 2024-2025

COUPLAND INDEPENDENT SCHOOL DISTRICT

Fund 199

APRIL 2026

GENERAL FUND FINANCIAL STATEMENT



Current Actual to Current Actual to

Budget Actual Budget Budget Actual Budget

REVENUES:

Local and Intermediate Sources 61,300$               48,602$                   79.28% 60,000$                   53,668$              89.45%

State Program Revenues 11,213                 10,471                      93.38% 11,058                     1,372                  12.40%

Federal Program Revenues 167,000               144,998                   86.83% 167,000                   121,167              72.56%

Other Financing Sources 28,769                 -                                 0.00% 9,681                       -                           0.00%

Total Revenues 268,282$            204,070$                 76.07% 247,739$                176,207$           71.13%

EXPENDITURES:

35 - Food Services 268,282$            183,103$                 68.25% 247,739$                173,123$           69.88%

Total Expenditures 268,282$            183,103$                 68.25% 247,739$                173,123$           69.88%

EXPENDITURE SUMMARY BY OBJECT CODE:

61XX - Payroll  Costs 149,882$            101,784$                 67.91% 142,039$                90,719$              63.87%

62XX - Professional and Contracted Services 7,200                   142                            1.97% 6,500                       -                           0.00%

63XX - Supplies and Materials 110,500               81,144                      73.43% 98,500                     82,404                83.66%

64XX - Other Operating Expenses 700                       33                              4.68% 700                           -                           0.00%

64XX - Other Operating Expenses -                             -                                 0.00% -                                -                           0.00%

Total Expenditures 268,282$            183,103$                 68.25% 247,739$                173,123$           69.88%

COUPLAND INDEPENDENT SCHOOL DISTRICT
CHILD NUTRITION FUND FINANCIAL STATEMENT

APRIL 2026

2025-2026 2024-2025

Fund 240



Current Actual to Current Actual to

Budget Actual Budget Budget Actual Budget

REVENUES:

Local and Intermediate Sources 1,635,186$         1,572,463$              96.16% 1,547,519$             1,563,557$        101.04%

State Program Revenue 96,148$               141,076$                 146.73% 92,381$                   89,831$              97.24%

Total Revenues 1,731,334$         1,713,539$              98.97% 1,639,900$             1,653,388$        100.82%

EXPENDITURES:

71 - Debt Service 1,731,334$         1,101,726$              63.63% 1,639,900$             1,040,400$        63.44%

Total Expenditures 1,731,334$         1,101,726$              63.63% 1,639,900$             1,040,400$        63.44%

EXPENDITURE SUMMARY BY OBJECT CODE:

65XX - Debt Service Expenses 1,731,334           1,101,726                63.63% 1,639,900               1,040,400          63.44%

Total Expenditures 1,731,334$         1,101,726$              63.63% 1,639,900$             1,040,400$        63.44%

COUPLAND INDEPENDENT SCHOOL DISTRICT
DEBT SERVICE FUND FINANCIAL STATEMENT

Fund 599
APRIL 2026

2025-2026 2024-2025
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Board of Trustees 5/14/2026
Action

Consider and Approve a Master Service Agreement for Technology Support for 
August 2026 to June 2027

Technology

 

With this agreement, the Renaissance Institute would continue to provide 
guidance and support in the following areas: capacity building, a technology 
audit, strategic planning, tactical planning, digital review, and targeted 
engineering support in the areas of data science, telephony, cybersecurity, and 
network engineering. 

This agreement would continue extend the services described in the Master 
Service Agreement through June 30, 2027. Over the last 30 months, the district 
has established solid processes, routines, and procedures. As a result, the 
intensity of service and support required by the district has been significantly 
reduced. The monthly rate will remain the same at $2,500 per month. Additional 
fees would be incurred by the district for major project work that exceeds the 
scope of work described in the MSA.

$27,500 ($2,500 per month)

Administration recommends approving a Master Services Agreement for 
Technology Support with the Renaissance Institute from August 2026 through 
June 30, 2027.

MSA Technology Support August 2026 to June 2027

Dr. Earl Parcell, Superintendent eparcell@couplandisd.org



 
STATEMENT OF WORK #6 

SUBJECT TO AND PROVIDED UNDER THE MASTER SERVICES AGREEMENT 
BETWEEN The Coupland ISD AND SERVICE PROVIDER DATED 4.15.2026 

 
A. PROJECT NAME:  

  The Coupland ISD Technology Support Retainer 
 

B. SERVICES PROVIDED FOR: 
  The Coupland ISD 
 

C. LOCATION OF WORK: 
The Coupland ISD and remote support 
 

D. BACKGROUND: 
The Coupland ISD would like strategic planning and support for its technology program.  This includes regular 
meetings with The Coupland ISD staff, as well as email and phone support.   
 

E. Scope of Work: 
Service Provider will provide the following:  

 
1. Capacity Building:  Advising and support of existing district technology personnel. 
2. Strategic Planning: Develop detailed long range strategic plan. 
3. Tactical Planning: Develop actionable roadmap for one, three, and five years. 
4. Digital Review:  Review of technology products, services, and initiatives 

 
Out of scope engagements include but not limited to extensive engineering activity and extended on-site work in CISD. These 
engagements must be approved in writing by the superintendent or designee.  

 

F. DUTIES:   
The Service Provider will report directly to the Director and to any other party designated by the Director in 
connection with the performance of the duties under this Agreement and shall fulfill any other duties reasonably 
requested by Superintendent. 

 
G. SPECIAL REQUIREMENTS / SUPPORT REQUESTED BY SERVICE PROVIDER 

Full Cooperation of The Coupland ISD Staff. 

H. TERM / PERIOD OF PERFORMANCE:   
I. This engagement shall commence on August 1, 2026 – June 30, 2027.  Either party can terminate this agreement with 30 

days written notice. This SOW supersedes all former or current agreements.   
 

J. COMPENSATION / PAYMENT SCHEDULE:  
As compensation for the services rendered pursuant to this SOW, The Coupland ISD shall pay Service Provider 
$2,500 per month, for a total of $27,500, which includes all travel and usual expenses.  
 
 

Renaissance Institute, Inc.     The Coupland ISD 
 
 
By: _______________________    By:____________________ 
Its: President      Its:  
 
Dr. Andrew Berning     Date:   
Date:   
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Board of Trustees 5/14/2026
Action

Items Exceeding $25,000 - Band Equipment and Instruments

Teaching and Learning; Communication

The extra-curricular programs at Coupland Junior High & High School will 
require significant enhancements as we ramp up our efforts and expectations 
for "STATE in 28". At this time, all band equipment and instruments need to be 
ordered for the new, secondary band program.

$37,203.22

Administration recommends approving the purchase of athletic equipment from 
Riddell as presented.

Quote_Brook Mays for Coupland ISD

Dr. Earl Parcell, Superintendent eparcell@couplandisd.org



TO: Quote Date 4/15/2026

Terms:       Net 30 Days

Delivery: as spec.

41526tj

Qty Sku # Brand/Description Price Ext 

1 LTP504PG Set of 4 Pro Polished Copper Timpani 23"-32" w/ Gauges 15,513.75$  15,513.75$  
1 MU2AV30M 3 Octave Ultimate Vibe w/ Motor 6,235.95$    6,235.95$    

1 M51 3.5 Octave Marimba- Portable w/ Kelon Bars 2,892.75$    2,892.75$    

1 M665B 1.5 Octave Symphonic Chimes 1.5" Brass Tubes 6,469.02$    6,469.02$    

1 LCS6514TD0G 6.5" x 14" Concert Snare Black Cortex 507.15$       507.15$       

1 LECTD0234TRG Concert Tom Set Double Head Black Cortex 1,483.65$    2,967.30$    

1 LECB86X8GWF 18" X 36" Concert Bass Drum (Silver) with 788 Stand 1,840.65$    1,840.65$    

1 LFP202HCS Hand Cymbal Cradle Stand 250.00$       262.50$       

2 L426CS Straight Cymbal Stand - 400 Series 53.55$         107.10$       

1 LP923SSC Pro Concert Snare Stand 218.05$       218.05$       

1 LE1378 Concert Trap Table with Stand 189.00$       189.00$       

-$             

-$             

-$             

-$             

-$             

-$             

-$             

-$             

-$             

-$             

-$             

-$             

-$             

-$             

-$             

-$             

-$             

-$             

-$             

-$             

-$             

                                                                              SHIPPING INCLUDED $37,203.22

*Our school bid pricing is subject to change based on potential import tariffs for future deliveries.  We cannot price protect imported items on orders placed after May 1st.

30 Days

Online Sales Representative

tannerjordan@brookmays.com

214-905-8614 ext 811903

Thank you for this opportunity to be of service.

Universal Melody Services, L.L.C.

OFFICIAL SCHOOL BID FORM

8605 John Carpenter Frwy

Dallas, TX 75247

214.905.8614 ext.81980

tannerjordan@brookmays.com

Quote Valid For:

Quote Prepared By: Tanner Jordan

(d.b.a.)

Please indicate this number when 

Earl Parcell

Coupland ISD

620 S. Commerce Street, Coupland, TX, 78615
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Board of Trustees 5/14/2026
Action

Items Exceeding $25,000 - Fencing at CJHHS

Safety

At Coupland Junior High & High School, the main building will not be connected 
to the PEMB. In order to be safe, and to keep a secure environment for students 
and staff, the district is seeking to have a fence installed that would keep the 
PEMB within the secure footprint of the main campus. 

$31,967

Administration recommends approving the fencing proposal from DHM as 
presented.

Fencing Proposal_CJHHS
Connex and Fencing Layout

Dr. Earl Parcell, Superintendent eparcell@couplandisd.org
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DODSON HOUSE MOVING 

P.O. BOX 240339 

SAN ANTONIO, TX 78224 

Office (210) 628-1459  

 office@dhmsa.com 

www.dhmsa.com 

 

Proposal                                          BuyBoard 732-24 

April 14, 2026 

 

CUSTOMER:   Earl Parcell, Ed.D, RTSBA 

Superintendent 

Coupland ISD 

620 S. Commerce Street 

Coupland, TX  78615 

Email:  eparcell@couplandisd.org 

 

CONTRACTOR:  Gator Dodson 

   Cell: 210-393-1560 Email: gator@dhmsa.com 

 

PROJECT DESCRIPTION:  Coupland ISD New Campus – Fence and Gate Project 

 

Scope of Work 

• Purchase and Install 250ft of 8’ vinyl-coated fence with privacy slats. 

• Purchase and Install (2)-5’ w x 8’ h chain-link gates to be centered on PEMB overhead 

door. 

• Fabricate and install a 4’ w x 8’ h walk-through gate with panic hardware system. 

• Remove all trash and debris associated with fence installation. 

 

Exclusions: 

• No permits 

• No electrical work 

• If fence damaged by other contractors, school district or contractor is responsible for 

cost of any fixing required. 

 

Project Total:  $31,967.00 

  

I HAVE READ AND AGREE WITH THE CONTENTS OF THIS CONTRACT. 

 

 

 

Approved 

Earl Parcell, Ed. D, RTSBA 

 

Thank you for the opportunity to provide a quote for this project. 

 

Gator Dodson 
210-393-1560 
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Board of Trustees 5/14/2026
Action

Consider and Approve a Resolution to Declare a Good Cause Exception for HB 
3 - Armed Security Officer Requirement

Safety

In 2023, the Texas Legislature added Texas Education Code section 37.0814. 
This law requires each school board to determine the appropriate number of 
armed security officers for each district campus and, absent a good cause 
exception, ensure at least one armed security officer—specifically, a peace 
officer—is present during regular school hours at each campus. A school board 
can claim a good cause exception to this requirement due to lack of funding or 
qualified personnel. If the board claims a good cause exception, the board must 
provide an alternative standard that may include reliance on a school marshal 
or an employee or contracted individual who has completed the handgun safety 
course required for handgun license holders and is authorized to carry a firearm 
by the district (often called a “guardian”). Each district must create and 
maintain documentation of its compliance with this section.

None

Administration recommends approving the resolution to declare a good cause 
exception for HB 3 - Armed Security Officer requirement

HB 3 Resolution

Dr. Earl Parcell, Superintendent eparcell@couplandisd.org



 

© 2023. Texas Association of School Boards, Inc. All rights reserved. 
TASB Legal Services 

Resolution to Declare a Good Cause Exception for House Bill 3  
Armed Security Officer Requirement  

 

WHEREAS, Section 37.0814 of the Texas Education Code requires the board of trustees of each school 
district shall determine the appropriate number of armed security officers for each district campus; 
 
WHEREAS, Section 37.0814(a) of the Texas Education Code requires the board to ensure that at least one 
armed security officer is present during regular school hours at each district campus; 
 
WHEREAS, Section 37.0814(b) of the Texas Education Code requires that at least one armed security 
officer at each campus be a commissioned peace officer, namely a school district peace officer; a school 
resource officer; or a commissioned peace officer employed as security personnel under Section 37.081 
of the Texas Education Code; 
 
WHEREAS, Section 37.0814(c) of the Texas Education Code provides that if the board of trustees of a school 
district is unable to comply with this section, the board may claim a good cause exception if the district's 
noncompliance is due to the availability of funding or qualified personnel; 
 
NOW, THEREFORE, BE IT RESOLVED that the Board of Trustees of Coupland School District hereby 
determines that the School District is unable to ensure that at least one armed security officer, as 
defined by law, is present during regular school hours at each district campus; 
 
BE IT FURTHER RESOLVED that the Board of Trustees determines that: 
 

The District’s noncompliance is due to lack of available funding and due to a lack of available 
qualified personnel. The district has sought to partner with multiple law enforcement agencies but 
there is a shortage of officers that could fill this role for the district. Additionally, the cost of hiring a 
law enforcement officer to fill the role is cost prohibitive as well.  
 

FINALLY, BE IT RESOLVED that the Board of Trustees, having claimed a good cause exception, will develop 
and document an alternative standard with which the district is able to comply, in accordance with 
Sections 37.0814(d) and (e) of the Texas Education Code. 
 
Adopted this 14th day of May, 2026, by the Board of Trustees. 
 

Presiding officer’s signature:  

 
Secretary’s signature: 

 

 



Date of MeeƟng  
Item Type  

 
 

Item Name  

District Goal  

Summary 
 
(Purpose / 
ObjecƟve) 

 

Fiscal Impact  

AdministraƟve 
RecommendaƟon 

 

 
AƩachments  

 
Contact Person  E-Mail Address  

 

Board of Trustees 5/14/2026
Action

Consider and Approve Contract for an Armed Security Guard on Campuses for 
the 2026-2027 School Year. 

Safety and Security

The provider would provide one armed security officer to be present and visible 
as security for both campuses in compliance with HB 3 requirements. 

$35/hour (about $98,000 for the school year) 

Administration recommends approving a contract with an approved provider for 
an armed security guard on campus. 

Triumph Agreement with Coupland ISD 2025-2026

Dr. Earl Parcell eparcell@couplandisd.org



Triumph Proposal with Coupland Independent School District 

 

 

April 30, 2026

Dear Coupland Independent School District,

We know the harm mismanaged security can do to your reputation or assets... and 
we're here to make sure that doesn't happen to you.

Based on our consultation with you, we've put together this proposal to help you 
triumph over security issues and always be one step ahead of security threats.

This proposal includes:

Your Solution
Your Investment

It’s easy to work with us. Read through this proposal. If you agree with the terms of Your Solution and Your Investment, let 
us know by signing below. Once signed, we will email you a New Client Information Form followed by an Agreement to 
schedule our start date.

Please get in touch with us if you'd like to discuss any desired changes to this proposal.

Don’t waste another day stressing out about what security threats you may be missing. Leave security to us and get ready 
to enjoy 24/7 peace of mind.

Area manager name: Justin Helton 
Area manager email: jhelton@triumphprotection.com

●

●

ID: ebe4d9c5-ed6b-42d7-b4c2-7891a462735a Page: 1/6



Coupland Independent School District

Company address
-

Company ID no.
-

Hereinafter referred to as
Recipient

Security threats are 
more sophisticated 
than ever 
It's stressful to think through the many ways people 
can wreak havoc on your company. You should be 
free to focus on growing your company, not worrying 
about protecting what you've built.

At Triumph Protection Group, we're consumed with 
investigating the latest criminal technology, 
approaches and threats in order to protect your 
company from harm. We're driven by the desire to 
thwart criminals at every turn. We know how to protect 
against every potential risk, every technological 
advance, and every attempt at fraud, deception and 
violence.

Based on a thorough risk evaluation, we believe we 
can not only protect your company from harm but can 
also enhance your company's reputation and help 

solidify your core values.

Once your new security is in place, you can let go of the constant worry about what could happen and focus instead on 
what you want to have happen.

 

 

It's time to triumph over security 
threats

We’re here to help you protect your company
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Your Solution
Scope of Service(s)

Educational Institutions

Protect all buildings, equipment, personnel, and students from harm or destruction.
Monitor and report any suspicious activity on the premises.
Respond to requests for assistance.
Lock and secure various restricted areas (if applicable).

 

 

Expert Threat Assessment

You'll make confident, informed decisions knowing 
you have an accurate assessment of the security 
threats you're facing, your vulnerabilities and your 

options.

Based on your threat assessment, we'll help you 
prioritize security needs, identify your blind spots, 

and get everything ready to roll. Once in place, we'll 
quickly neutralize small problems before they 

develop into nightmares and stop potential threats 
from ever occurring.

 

Culture and Brand Integration

Your security guards are often the first people 
visitors and employees see when they arrive at 

your building. You want security staff to represent 
your company's values and be trained in upholding 

those values.

Triumph security hires and trains security staff to 
ensure an optimal fit for your company culture. Staff 

is also trained in your brand's promise and how 
they can contribute to a positive brand experience.

Extensive Range of Services

You shouldn't have to piecemeal your security 
together using different suppliers. We provide a 

menu of services across the full security spectrum 
and handle team integrations and real-time service 

updates.

Not only does Triumph have more diverse and 
comprehensive options than other security 

companies...we pride ourselves on figuring out 
creative ways to meet your security needs without 

breaking your budget.

●

●

●

●
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Your Investment
Investing in Triumph Protection brings a solid return

Security Schedule 

Scheduled start date - August 10, 2026

Coupland Independent School District

Location - 620 S. Commerce Street, Coupland, Texas 78615

Security Schedule: Uniformed Armed Agent

 

 

Approximate Security Cost Itemization 

Standard Hourly Bill Rate ($)
35.00

Overtime/Holiday Hourly Bill Rate ($)
52.50

Double Time Hourly Bill Rate ($)

# of 
Agents 
on this 
schedul
e

Standar
d Hours 
per 
Agent/W
k

Overtim
e/Holida
y Hours 
per 
Agent/W
k

Double 
Time 
Hours 
per 
Agent/W
k

Mon Tue Wed Thurs Fri Sat Sun

2 40 x x 0745-
1545

0745-
1545

0745-
1545

0745-
1545

0745-
1545

x x

Summary of Approximate Cost
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We want you to feel 100%  
confident choosing Triumph
Ready to talk next steps, email or call us. We’re excited for you to 
experience the confidence that comes from partnering with Triumph 
Protection Group. This proposal expires on August 10, 2026 , so be 
sure to lock in your project so we can get moving!

Contact details

Service Item Weekly Monthly Annually

Uniformed Armed Agents 
(x2)

$2800.00 $12,133.33 $145,600.00
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Full name
Dr. Earl Parcell (Superintendent)

On behalf of
Coupland Independent School District

Email
Eparcell@couplandisd.org

IP Address
-

Signature will appear here

ID: ebe4d9c5-ed6b-42d7-b4c2-7891a462735a Page: 6/6
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Board of Trustees 5/14/2026
Action

Consider and Approve the 2026-2027 Compensation Plan Including a General 
Pay Increase for Staff.

Funding and Finance

The district contracted TASB to conduct a Salary Review in the spring/summer 
of 2025. The district revisited the compensation plan again with TASB this 
spring. 

The stipend schedule is also included in the compensation plan with 
recommmended revisions. 

Due to a 10% increase in healthcare premiums, the district is recommending an 
increase to the district's contribution for employee health insurance, up $25, 
from $475 to $500 per month. (Additional cost to the district $20,400)

These compensation increases would help to boost morale and would assit the 
district's efforts to recruit the best staff possible. 

Step and 1% - $33,519
Step and 2% - $44,677
Step and 3% - $55,426

Administration recommends approving the 2026-2027 CISD compensation plan  
including a step increase for teachers and a 3% increase to all other staff 
according to the administrative guidelines, increasing the health insurance 
contribution to $500 and the proposed schedule of stipends. 

2026-2027 Compensation Plan
Stipend Schedule
TRS ActiveCare Rates - 2026-2027

Dr. Earl Parcell, Superintendent eparcell@couplandisd.org
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Coupland ISD 
Compensation Plan 

2026-2027 
Board Approved: X/XX/XXXX 
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UC 0 $46,700

0 $47,000

1 $47,300

2 $47,600

3 $47,900

4 $48,800

5 $53,800

6 $54,800

7 $55,800

8 $56,800

9 $57,800

10 $58,800

11 $59,800

12 $60,800

13 $61,800

14 $62,800

15 $63,300

16 $64,300

17 $64,800

18 $65,300

19 $65,800

20 $66,300

21 $66,800

22 $67,800

23 $68,300

24 $68,800

25 $69,300

26 $69,800

27 $70,300

28 $70,800

29 $71,300

30+ $71,800

Coupland ISD

2026-2027 New Hire Guide for

Teachers

HB2 - $47,000 starting 

Years of Experience New Hire Salary

The salaries listed above are based on 10-month employment for the 2026-2027 

school year. Salary plans are determined on an annual basis and salary 

advancement is not guaranteed. Pay increases are based on the annual pay raise 

budget approved by the Board of Trustees.

$1,000 Master's Degree - General Stipend

$500 - Coupland ISDs Monthly Contribution Towards Employee TRS Medical 

Insurance 
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10-Month Hiring Range Minimum: $47,000

10-Month Hiring Range Maximum: $71,800

The salaries listed above are based on 10-month employment for the 2026-2027 

school year. Salary plans are determined on an annual basis and salary 

advancement is not guaranteed. Pay increases are based on the annual pay raise 

budget approved by the Board of Trustees.

Salaries are determined individually with consideration for job-related experience and 

credentials.

$1,000 Master's Degree - General Stipend

Coupland ISD

2026-2027 Salary Range for

Teachers

HB2 - $47,000 starting 

Hiring Salary Range
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2026-2027 Proposed Administrative Professional Pay Plan 
Coupland ISD 

         

Pay 
Grade Job Title Calendars       Minimum Midpoint Maximum 

         

1      Daily $149.16 $178.00 $206.84 

 Director, Child Nutrition 202  202 Days 30,130 35,956 41,782 

         

2      Daily $249.10 $297.26 $345.42 

 Coordinator, Technology 212  187 Days 46,582 55,588 64,594 

 Librarian 187  212 Days 52,809 63,019 73,229 

         

3      Daily $285.22 $340.36 $395.50 

 Business Manager 226  197 Days 56,188 67,051 77,914 

 Counselor 207  202 Days 57,614 68,753 79,891 

 Diagnostician 202  207 Days 59,041 70,455 81,869 

 Speech Language Pathologist 197  226 Days 64,460 76,921 89,383 

         

4      Daily $290.41 $349.89 $409.37 

  Compliance, Support, Strategic Initiatives Coord.  207  207 Days $60,115 $72,427 $84,740 

         

5      Daily $300.14 $360.74 $421.34 

 Principal - Elementary 220  220 Days 66,031 79,363 92,695 

         

6      Daily $315.00 $375.89 $436.78 

 Vacant 226  226 Days 71,190 84,951 98,712 

         

7      Daily $330.19 $391.68 $453.17 

 Principal - Secondary 226  226 Days 74,623 88,520 102,416 
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2026-2027 Proposed Support Staff Pay Plan 

Coupland ISD 

*Annual amounts are based on 8 hours per day. 

Pay 
Grade Job Title Calendars       Minimum Midpoint Maximum 

         

1      Hourly $14.75 $18.21 $21.67 

 Cafeteria Worker 177  177 Days 20,886 25,785 30,685 

 Custodian 177, 236  236 Days 27,848 34,380 40,913 

         

2      Hourly $18.00 $22.22 $26.44 

 Aide, Classroom & Sped Inclusion 186  186 Days 26,784 33,063 39,343 

 Receptionist 186       

         

3      Hourly $18.50 $22.84 $27.18 

 Aide, SPED Life skills 186  186 Days 27,528 34,169 40,444 

         

4      Hourly $20.75 $25.62 $30.49 

 Admin Asst 212  212 Days 35,192 43,452 51,711 

 PEIMS/Registrar 212       

         

5      Hourly $22.00 $29.00 $36.00 

 Maintenance 236  236 Days 41,536 54,752 67,968 

         

BD      Hourly $22.00 $24.00 $26.00 

 Bus Driver (5 hours/day) 177  177 Days 19,470 21,240 23,010 
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Stipend Quantity Amount

Signing Stipend for CSS Teachers ONLY 12 5,000$      

Athletic Coordinator 2 5,000$      

Band/Choir Director 1 7,500$      

Head Coach FB 1 4,500$      

Head Coach Volleyball 1 4,500$      

Head Coach Basketball - Boys 1 4,500$      

Head Coach Basketball - Girls 1 4,500$      

Head Coach Track 1 4,500$      

Head Coach Powerlifting/SAC 1 4,500$      

Head Coach Cross Country 1 4,500$      

Assistant Track (1 Boy/1 Girl) 3 2,000$      

Assistant FB (1 JH/ 1 HS) 2 2,000$      

Assistant VB (1 JH/ 1 HS) 2 2,000$      

Assistant Basketball Girls (1 JH/ 1 HS) 2 2,000$      

Assistant Basketball Boys (I JH/ 1 HS) 2 2,000$      

Assistant Cross Country 1 2,000$      

Assistant Powerlifting/SAC 1 2,000$      

Pep/Spirit Sponsor 1 2,000$      

Theater Arts 1 2,000$      

Summer Conditioning 2 1,000$      

CTE 2 2,000$      

Translator/Interpreter stipend 6 1,000$      

Masters (Teachers Only) 6 1,000$      

Substitute finder 1 1,800$      

Bus Maintenance 1 1,200$      

Cell Phone ($20/month) 1 240$         

Foreign Language (LOTE) 1 3,000$      

Sped (Teachers Only) 4 3,000$      

Sped Life Skills (High Need) TCHR 1 1,500$      

Yearbook 1 1,500$      

Recruiter 4 500$         

Mentor 6 1,000$      

Stipend Schedule 2026-2027
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Substitute Pay     

  Half Day Full Day 

Certified $55.00  $110  

Non-Certified $47.50  $95  

* Beginning on the 11th consecutive day; or if 11 or more days are worked 
in a pay period 

Extra Duty Pay    
Professional $30/Hour  
Paraprofessional $17/Hour  
All Extra Duty Must Be Pre-Approved   
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Longevity Stipend 
Coupland ISD has and will always seek to employ the best staff possible. In an effort to recognize staff 
dedicated to Coupland ISD, the district will award a longevity stipend to long-term employees to reward 
their continued service to the district. The stipend will be paid in May of each qualifying year per the 
schedule below: 
 

• 5 years = $500 

• 10 years = $1,000 

• 15 years = $1,500 

• 20 years = $2,000 
 
 
During the 2025-2026 school year, staff who have attained at least five years of service by May 2026 will 
be awarded a stipend.  

Example: 
Any staff member that has worked for CISD for 5, 6, 7, 8, or 9 years will be award $500.  
Staff that have worked for the district for 10, 11, 12, 13, or 14 years will receive $1,000. 
Staff that have worked for the district for 15, 16, 17, 18, or 19 years will receive $1,500. 
Staff that have worked for 20 years or more will receive $2,000.  

 
All future longevity stipends (2026-2027 and beyond) will be awarded to staff only in their qualifying 
year (5th, 10th, 15th, 20th) of service with the district.  
 
Years of service must be consecutive in order to qualify for the stipend. 
 
Stipends would not stack (i.e. a staff member who has been employed full time with the district for 10 
years would not get the 5 year and ten-year longevity stipend).  
 
The Longevity Stipend put in place for the upcoming year would not be guaranteed in future years 
without annual Board approval.  

 



 

 

 

 

Model 1

Pay Group

Teacher 
Retention 
Allotment

General Pay 
Increase  Adjustments 

 Estimated Total 
Increase 

Teachers $4,000 $0 $17,400 $21,400

Administrative Professional $0 $4,655 $0 $4,655

Support Staff $0 $6,960 $504 $7,464

Total $4,000 $11,615 $17,904 $33,519
% of Current Costs 0.1% 0.4% 0.6% 1.2%

Model 2

Pay Group

Teacher 
Retention 
Allotment

General Pay 
Increase  Adjustments 

 Estimated Total 
Increase 

Teachers $4,000 $0 $17,400 $21,400

Administrative Professional $0 $9,317 $0 $9,317

Support Staff $0 $13,886 $74 $13,960

Total $4,000 $23,203 $17,474 $44,677
% of Current Costs 0.1% 0.8% 0.6% 1.6%

Model 3

Pay Group

Teacher 
Retention 
Allotment

General Pay 
Increase  Adjustments 

 Estimated Total 
Increase 

Teachers $4,000 $0 $17,400 $21,400

Administrative Professional $0 $13,972 $0 $13,972

Support Staff $0 $21,054 $0 $21,054

Total $4,000 $35,026 $17,400 $56,426
% of Current Costs 0.1% 1.2% 0.6% 2.0%

Coupland ISD 
© 2026 Texas Association of School Boards, Inc. All rights reserved.
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Voter Analysis and Strategic Outreach Report
Caelen Communications will prepare a Voter Analysis and Strategic Outreach Report that outlines key
characteristics of the district’s electorate. This report will summarize relevant voter segments based on historical
participation patterns, demographic trends, and geographic distribution. The document will provide guidance on
how information may be shared across different areas of the district and among various audience groups to
ensure communications are accessible, clear, and responsive to community interests. It will also include
observations related to timing and information delivery so district leaders can plan outreach efforts in a thoughtful
and organized manner.

This report is intended to support transparent, factual communication by helping district leadership understand
the makeup of the electorate and plan community engagement efforts accordingly.

Early Voting Dashboard and Turnout Intelligence  
Caelen Communications provides clients with access to an early voting dashboard during the election period. This
dashboard offers real-time insight into turnout trends by location, day, and available demographic indicators,
allowing leadership to understand not just how many people are voting, but who is participating. The dashboard
also helps track engagement patterns tied to targeted outreach efforts and internal communications. This
intelligence supports informed, timely adjustments to messaging, outreach focus, and engagement strategies
throughout the early voting window, ensuring decisions are driven by actual voter behavior rather than
assumptions.

ELECTION COMMUNICATION & CREATIVE SERVICES
Caelen Communications provides comprehensive design, messaging, and voter insights services that help our
clients navigate complex elections with clarity and confidence. Our work is grounded in more than 20 years of
election experience and a track record of supporting more than $24 billion in voter-approved bond initiatives. 

The total cost for these services is $30,000, to be paid in full by July 2026. This scope includes initial message
development and design only and does not include ongoing consulting support. Expenses related to printing,
postage, advertising, or media placement are not included in this amount. Any additional production or
distribution costs will be reviewed and approved in advance before moving forward.

Election Communication and Design Services Included:

Strategic election messaging development
Campaign logo and visual identity development
Community-facing slide deck for presentations and public meetings (1)
Informational website design and content development
Informational handout for community distribution (1)
Direct mail design for informational mailers (3)
A-frame signage design
Yard sign design
Outdoor road sign design
Social media schedule with graphics and written content (15)
Scripts for announcements at community gatherings
Press releases and media-ready content related to the election
Video concept development and scripting (does not include filming and editing)
Voter phone outreach script
Voter text messaging content
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Board of Trustees 5/14/2026
Action

Consider and Discuss an Agreement with Caelen Communications 

Funding & Finance, Communication and Community Outreach

With the drastic changes that are upon Coupland ISD stemming from the 
redesign of our programming and the addition of a new secondary campus, the 
district will need to be intentional with messaging and all communications about 
services and programs offered to all students. Additionally, the district will need 
to communicate, educate, inform and provide outreach to all CISD constituents 
with regards to our financial forcast. 

$30,000

Administration recommends approving an agreement with Caelen 
Communications as discussed.

Caelen Communication Proposal_ May 2026

Dr. Earl Parcell, Superintendent eparcell@couplandisd.org



Action and Discussion Items Calendar 
Month Action Items Reports/Information/Discussion 

Items 
September ● Class Size Waivers (if 

necessary) 

● Approval of 
District/Campus 
Improvement Plan 

● Approve Bastrop & 
Williamson County Adjunct 
Faculty Agreements 

● Approve Investment 
Officer(s) 

● Procedures for dismissal of 
school due to weather 
conditions 

● Beginning School Enrollment 
Report 

● Free & Reduced Lunch Information 

October ● Approval of tax roll 
resolution Williamson 
County and Travis County 
Appraisal Districts 

● Set Board meeting for 
canvassing election 
return (even years only)  

● Announcement of Board 
Continuing Education 
hours 

● Revise HB 3 Goals 

● Staff Appreciation Event Planning 

● Plan annual Team of 8 training 

November ● Induct new Board members 

● Board Reorganization (Officers 
shall serve two year terms) 

● Canvass Ballots for trustee 
election (Oath of Office)  

● HB 3033 Business days  

● Public Hearing - FIRST 

● Fall ADA Report 

● October special population 
enrollment: bilingual/ESL 
students 

● Canvas ballots for trustee/special 
election (special meeting) Oath of 
Office (Even years only) 

● Public Hearing – FIRST 
Financial Rating Workshop 

● Provide new board member(s) 
with local orientation 

● Plan for Superintendent 
Evaluation and set evaluation 
date 

December ● Review of Board 
Operating 
Procedures  

● Annual Financial 
Audit report for 
Prior Year (PY) 

● Consider budget plan / timeline 

● Staff Appreciation Event 

● Superintendent delivers self-
evaluation and required 
evaluation reports 

January ● Commit Fund Balance  

● Public Hearing - TAPR 

● Superintendent’s 
evaluation form approved 



● Superintendent Annual 
(Summative) Evaluation 

● Superintendent Contract 
Consideration 

if changes needed 

● Begin District Goal Setting 

● Determine/plan summer projects 

● Set Superintendent Goals 
for the following year 

February ● Adopt School Calendar for 
next school year  

● Approve audit firm for 
upcoming year 

● Determine/plan summer 
projects 

● Proposed School Calendar 

● Discipline Report  
● Board Self-Evaluation   
● Continue District Goal Setting 

 

March ● Teacher Contract Renewals 

● Approve PD Waiver 

● Finalize district goals 

● Establish district goals 

● Approve summer work hours 

● Review of Technology Plan 
Updates 

● Set calendar for end 
of year 
activities/graduation 

● Board Self-
Evaluation 

April ● Approve summer 
projects 

● IMA & TEKS Certification 

● Board Self-Evaluation  

● Review 
compensation/benefits 
package  

● ESL & Summer School Plan 

● Initial Budget Workshop – 
School Finance 

● Receive Preliminary Values 

● Plan Team of 8 training 

May ● Bank Depository Bids 
(every other year) 

● Begin Budget Planning 

● Review professional development 
report 

● Review District/Campus 
Improvement Plan 

June ● Superintendent Annual 
(Formative) Evaluation 

● Superintendent Contract 
Consideration 

● Cafeteria Services Report 
and Prices for the next year  

● Intent to Apply for 
ESSA/Grant Funds 

● MOU for DAEP 

● SB401 Review, Consider & 
Approve – UIL Participation 
for Homeschool Students 

● Security Guard Contract for 
next SY 

● Budget Workshop – DRAFT 2025-
2026 Budget 

● Consider new or modified 
programs for upcoming school 
year 

● Review Employee/Staff Handbook 
Draft 

● Review Student Handbook & 
Code of Conduct Draft 

July ● Approve Code of Conduct  

● Approve Employee Handbook 

● Budget Workshop – Preliminary 
2025-2026 Budget 



● Order Trustee election and 
approve contract for 
election services (Even 
years only) 

● Establish Trustee Election 
Dates (Even years only) 

● Consider TASB attendance at 
TASB Conference in 
September 

● Select TASB Delegate and 
Alternate 

● Receive Certified Values (7/25) 

August ● Approve Proposed 2025-2026 
Budget 

● Amend budget for previous 
year 

● Accept certification of 
appraisal roll for the certified 
taxable value 

● Approval of clubs for extra-
curricular absence 
purposes 

● Approve district teacher 
appraisal calendar 

● Set the Tax Rate 
(Special Board 
Meeting) 

● Budget Hearing 
(Special Board 
Meeting) 

● Approve EOP 

● Review and renew 
Good Cause 
Exemption -Security 

● Review Multi-Hazard 
Emergency Operations 
Plan 

 

Revised 4/24/2026 



512 - 856 - 2422 

620 South Commerce Street, Coupland TX 78615 

www.CouplandISD.org 

 

 

Superintendent, Dr. Earl Parcell 

Principal, Brian Booker 
Assistant Principal, Kate Knapek 

Budget Timeline for 2026-2027 
 

September 2025 – 
December 2025 

• Monitor current budget 

• Audit for Prior Year 

• FIRST Hearing 

• Consider budget plan/timeline 

January 2026 • Monitor current budget 

• Review Budget by Function, Object, & PIC 

• Commit Fund Balance 

• Draft Master Schedule & Staffing Needs 

February 2026 • Administration Review of Budget 
o Review Fall PEIMS Staff, Student, and Budget 
o Review Fall ADA 
o Identify potential facility or capital improvements 

• Begin Campus Needs Assessment (CIP/DIP) 

March 2026 • Finalize District Goals 

• Superintendent and Business Manager begin to 
construct budget template 

• Consult TASB 

• Initial Budget Workshop – School Finance Basics 

• Approve summer projects 

• Review Preliminary Values 

April 2026 • Superintendent & Business Manager continue to 
compile budget 

• Review/Approve Compensation Plan/Benefits 
Package 

• Budget Workshop with Board of Trustees (Draft 2026-
2027 budget) 

• Receive Certified Property Values 

• Finalize campus budget needs 

May 2026 • Superintendent & Business Manager continue to 
compile budget 

• Review Fiscal, Purchasing, and Credit Card Manuals 

• Review Preliminary 2026-2027 budget 

• Call for an Efficiency Audit 

June 2026 • Notice of Budget Adoption & Proposed Tax Rate 
(paper and website) 

• Public Hearing on Proposed Budget and Tax Rate 

• Final Budget Amendment 

• Board adopts budget 

• Board adopts Tax Rate (Sept.2026?) 

• Call a VATRE (August 2026?) 

 

http://www.couplandisd.org/


Joint Meeting between the City of Coupland and the Coupland ISD Board 

of Trustees 
 

 

INSERT City of 

Coupland Logo 

here 

 

 

 

 

 

Date:   TBD (October 2026) 

Time:   TBD 

Location:  Coupland JH & HS Library  
  350 CR 460 
  Coupland, TX 78615 
 
Board of Trustees:  

Crystal Ward 

Michael Roepke 

David Young 

Tessa Strider 

Susan Schmidt 

Marcia Buffington 

Vacant 

Dr. Earl Parcell – Superintendent  

 

City Council Members: 

Carolyn Haverland 

Karen Marosko 

Loretta Patschke 

Janet “Sue” Rogers 

Machelle Sandbulte 

  

 

Russel Schmidt - Mayor

Agenda 

1. Call to Order & Roll Call 

2. Pledge of Allegiance 

3. Opening Remarks 

 Brief remarks from the Mayor and School Board President 

4. Public Comment 

 

5. Information and Discussion Items 

A. State of the Coupland ISD  

B. State of the City of Coupland 



Joint Meeting between the City of Coupland and the Coupland ISD Board 

of Trustees 
 

 

 

6. Discussion Items 

A. Public Safety and Well-Being 

B. Traffic 

C. Infrastructure 

D. Emergency Preparedness and Response 

E. SRO/PD 

F. Generator 

 

7. Youth and Community Service/Engagement 

A. Recreation Programs 

a. Summer Camps 

b. After-School Programs 

c. Youth Sports 

d. Community Events 

B. Career Pathways & Workforce Development/Opportunities 

C. Mental Health Initiatives 

 

8. Growth & Development 

A. Businesses 

B. Services 

C. Residential 

 

9. Legislative and Advocacy Goals 

10. Proclamation 

11. Future Meeting Schedule 

Adjournment 

 



Board Training Requirements 2025-2026 
 

 Required 
Continuing Education 

First Year 
in Office 

Subsequent Years 
in Office 

Eligible Provider(s) 

Local District Orientation 
Three hours within the 
first 120 days in office 

N/A Local District 

Orientation to the Texas 
Education Code 

Three hours within the 
first 120 days in office 

N/A 
Education Service 
Centers  

Update to the Texas 
Education Code 

Following each legislative session and of 
sufficient length to address major changes 

• Registered Providers 
• Authorized Providers 
• LSG Coaches 

Team-building 
(Team-of-eight) 

Three hours 
Three hours every 
year 

• Registered Providers 
• Authorized Providers 
• LSG Coaches 

Additional Education based on Framework 
for School Board Development 

Ten hours 
Five hours every 
year 

• Registered Providers 
• Authorized Providers 
• LSG Coaches 

Evaluating and Improving Student 
Outcomes 

Three hours within the 
first 120 days in office 

Three hours every 
two years 

• Authorized Providers 
• LSG Coaches 

Sexual Abuse, Human 
Trafficking, and Other 
Maltreatment of Children 

One hour within the first 
120 days in office 

One hour every two 
years 

• Registered Providers 
• Authorized Providers 
• LSG Coaches 

Open Meetings Act (OMA) 
One hour within the first 
90 days in office 

N/A 
Attorney General of 
Texas  

Public Information Act (PIA) 
One hour within the first 
90 days in office 

N/A 
Attorney General of 
Texas  

Cybersecurity Varies by provider Every year 
Department of 
Information Resources  

School Safety 
Two hours within the first 
120 days in office 

Every two years 
• TEA Learn 
• Technical Support 

https://tea.texas.gov/about-tea/other-services/education-service-centers
https://tea.texas.gov/about-tea/other-services/education-service-centers
http://tea4avcastro.tea.state.tx.us/school_board/registered_providers.html
http://tea4avcastro.tea.state.tx.us/school_board/providers.html
http://tea4avcastro.tea.state.tx.us/school_board/coaches.html
http://tea4avcastro.tea.state.tx.us/school_board/registered_providers.html
http://tea4avcastro.tea.state.tx.us/school_board/providers.html
http://tea4avcastro.tea.state.tx.us/school_board/coaches.html
http://tea4avcastro.tea.state.tx.us/school_board/registered_providers.html
http://tea4avcastro.tea.state.tx.us/school_board/providers.html
http://tea4avcastro.tea.state.tx.us/school_board/coaches.html
http://tea4avcastro.tea.state.tx.us/school_board/providers.html
http://tea4avcastro.tea.state.tx.us/school_board/coaches.html
http://tea4avcastro.tea.state.tx.us/school_board/registered_providers.html
http://tea4avcastro.tea.state.tx.us/school_board/providers.html
http://tea4avcastro.tea.state.tx.us/school_board/coaches.html
https://www.texasattorneygeneral.gov/open-government/governmental-bodies/pia-and-oma-training-resources
https://www.texasattorneygeneral.gov/open-government/governmental-bodies/pia-and-oma-training-resources
https://www.texasattorneygeneral.gov/open-government/governmental-bodies/pia-and-oma-training-resources
https://www.texasattorneygeneral.gov/open-government/governmental-bodies/pia-and-oma-training-resources
https://dir.texas.gov/View-About-DIR/Information-Security/Pages/Content.aspx?id=154
https://dir.texas.gov/View-About-DIR/Information-Security/Pages/Content.aspx?id=154
https://register.tealearn.com/courses/sboe-school-safety-training-24-25
https://tealearn.zendesk.com/hc/en-us/categories/9544704640525-TEALearn-Support


 

8/29/2025 

 

2025-2026 

Future Board Meetings 

 

• July 31, 2025 

• August 14, 2025* 

• September 9, 2025 

• September 11, 2025 conflicts with txEDCON Conference  

• October 9, 2025 

• October 14, 2025 (at 7:00pm) 

• November 13, 2025 

• November 18, 2025** 

• December 11, 2025 

• January 15, 2026 

• February 12, 2026 

• March 12, 2026 

• April 9, 2026 

• May 14, 2026 

• June 11, 2026 

 
 
 
 

*Budget, Tax Rate, possibly call a VATRE 
** Canvass the ballots (VATRE) 

 

COUPLAND ISD 

                     620 S COMMERCE ST   

COUPLAND, TX  78615 

512-856-2422 

 



2025-2026 NEW HIRES

Name Employment 

Date
Position Campus/ 

Department

Years Exp. In 

Position

Years Exp. In 

Education

College To Issue Degree Certification Previous District

Carina Pina de Moreno 8/6/2026 Child Nutrition CJHHS 14 14 NA NA Taylor ISD

Cameron Hammontree 8/3/2026 Teacher, PE CES 4 4
Carson Newman 

College

Physical Education 

(EC-12)

Science (7-12)

La Grange ISD

Cynthia Y Huerta-Juarez 8/6/2026 Bus Driver CISD <1 1 NA NA Hutto ISD

Katie Widmer 8/3/2026
Teacher, Sped 

Inclusion
CJHHS 19 19

University of 

Mary-Hardin 

Baylor

Special Education 

(EC-12)

Generalist (EC-4)

Generalist (4-8)

English as a Second 

Language (EC-12)

Thrall ISD

* Cert Pending

** Emergency Permit

*** DOI Local Certification

**** Alternative Certification

11/29/2023 EWP
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Board of Trustees 5/14/2026
Action

New Hire Recommendations

Human Capital

New hire recommendations for the 2026-2027 school year are submitted for the 
May 2026 regular board meeting.

None

Administrations recommends approval of the new hire recommendations.

New Hire Recommendations May 2026

Dr. Earl Parcell, Superintendent eparcell@couplandisd.org
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Board of Trustees 5/14/2026
Report

Resignations

Human Capital

Resignations are submitted for the May 2026 board meeting.

None

None

Resignations as of May 2026

Dr. Earl Parcell, Superintendent eparcell@couplandisd.org
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Board of Trustees 5/14/2026
Report

Coupland ISD Wellness Plan and Annual SHAC Report

Health and Wellness, Community

Texas SHACs must give a written report to their school board every year (TEC 
Section 28.004). This report is a way to create a better understanding of SHAC's 
value and bring SHAC activities recognition from the school board. 
It is important that SHACs review and recommend policies, procedures, 
strategies and curriculum options with care. Recommendations to the school 
board should include: 
(1) an understanding of the community's values, 
(2) evidence of effectiveness, 
(3) consideration of the fiscal impact to the district and 
(4) the school-community's needs. 

As stated in the TEC Section 28.004, school districts must consider SHAC 
recommendations before changing the district's health education curriculum or 
instruction.

None

2026 CISD Wellness Plan

Dr. Earl Parcell, Superintendent eparcell@couplandisd.org
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Coupland ISD Wellness Plan 

2026 - 2027  
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This document, referred to as the “wellness plan” (the plan), is intended to implement policy 
FFA(LOCAL), which has been adopted by the Board to comply with the requirements for a 
school wellness policy. [Section 9A(a) of the National School Lunch Act (NSLA), 42 U.S.C. 
1758b; 7 C.F.R. Part 210] 

The District’s local school health advisory council (SHAC) will work on behalf of the District to 
review and consider evidence-based strategies and techniques to develop and implement 
nutrition guidelines and wellness goals required by federal law. 

Soliciting Involvement and Input 
Federal law requires that certain stakeholders be involved in the development, 
implementation, and periodic review and update of the wellness policy. The SHAC will solicit 
involvement and input from parents, students, the District’s food service provider, physical 
education teachers, school health professionals, Board members, administrators, and 

members of the public by: 

1. Announcing upcoming committee meetings in the weekly newsletter the week prior to 
each meeting 

2. List all SHAC meeting dates on the District Calendar 

Responsibility for Implementation  
Each campus principal is responsible for implementing FFA(LOCAL) and this wellness plan 
at his or her campus, including submitting necessary information to the SHAC for evaluation.  

The Superintendent is the District official responsible for overall implementation of 

FFA(LOCAL), including development of this wellness plan and any other appropriate 
administrative procedures, and for ensuring that each campus complies with the policy and 
plan. 

 

Goals for Nutrition Promotion 
Federal law requires that the District establish goals for nutrition promotion in its wellness 
policy. The District’s nutrition promotion activities will encourage participation in the National 

School Lunch Program, the School Breakfast Program, and any supplemental food and 
nutrition programs offered by the District. 

The District will ensure that any food and beverage advertisements marketed to students 
during the school day meet the Smart Snacks standards.   

The SHAC will monitor this by:   

1. Any food item to be marketed to students during the school day shall be approved by 
campus administrator. 

Although the District is not required to immediately remove or replace food and beverage 
advertisements on items such as menu boards or other food service equipment, or on 
scoreboards or gymnasiums, the SHAC will make recommendations when replacements or 

new contracts are considered.  



 
 

 
 

© 2026 by Texas Association of School Boards, Inc.  All Rights Reserved. 

This Wellness Plan is copyrighted by TASB but may be reproduced for noncommercial purposes to develop a local wellness plan.  

Further use or copying is prohibited under penalty of law without the written consent of TASB Policy Service.  

3 of 7 

 

 

Implementing Goals for Nutrition Promotion 

GOAL 1: The District’s food service staff, teachers, and other District personnel shall 
consistently promote healthy nutrition messages in cafeterias, classrooms, and other 

appropriate settings. FFA (LOCAL) 

Objective 1:  

Action Steps: The district shall place nutrition education posters, in compliance with 
federal standards and programs, in the cafeteria in locations easily viewable by 

students and staff 

Resources Needed: Nutrition education posters, digital media when possible 

Measures of Success: Note where posters are in the buildings and document when 
they are posted on digital platforms. 

 

 

Goals for Nutrition Education 
Federal law requires that the District establish goals for nutrition education in its wellness 
policy. State law also requires that the District implement a coordinated health program with a 
component addressing nutrition services and health education at the elementary and middle 

school levels. [See EHAA] 

 

Implementing Goals for Nutrition Education 

GOAL 1: The District shall deliver nutrition education that fosters the adoption and 
maintenance of healthy eating behaviors. FFA (LOCAL) 

Objective 1:  

Action Steps: All campuses will provide a minimum of 2 nutrition education handouts 
to students and staff per year 

School and Community Stakeholders: SHAC shall find and approve the handouts 

Resources Needed: Find and provide enough copies of each handout to every student 
and staff member 

Measures of Success: Superintendent/Principal of each campus will document when 
education has gone out and document this during the SHAC meeting that follows 
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Goals for Physical Activity 
Federal law requires that the District establish goals for physical activity in its wellness policy. 
In accordance with state law, the District will implement a coordinated health program with 
physical education and physical activity components. The District will offer at least the 
required amount of physical activity for all grades [see BDF, EHAA, EHAB, and EHAC], as 
follows: 

Implementing Goals for Physical Activity 

 

GOAL 1: The District shall make appropriate before-school and after-school physical activity 
programs available and shall encourage students to participate. FFA(LOCAL) 

Objective 1:  

Action Steps: When possible, encourage students to be physically active before and 
after school. 

Resources Needed: Staff is needed to monitor students during the before and after 
school time 

 

 

Goals for Other School-Based Activities 
Federal law requires that the District establish goals for other school-based activities in its 
wellness policy to promote student wellness, create an environment that encourages 
healthful eating and physical activity, and promote a consistent wellness message. 

 

Implementing Goals for Other School-Based Activities 

GOAL 1: The District shall allow sufficient time for students to eat meals in cafeteria facilities 
that are clean, safe, and comfortable. 

 

Objective 1:  

Action Steps: Student schedules allot sufficient time for students to eat 

Resources Needed: Schedules for each grade level will be created by Principal at each 
campus to allow for 30 minutes of lunch 

Measures of Success: Prior to the beginning of the school year, the Superintendent 
will review schedules for all grade levels to ensure sufficient lunch time is provided 

 

Objective 2: 
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Action steps: Dining areas will be clean and provide enough seating for all students 
during their lunch time 

Resources needed: Cleaning staff will monitor lunch room cleanliness and clean areas 
when needed.   

Measures of Success: Clean lunchroom seating to accommodate all students 

 

 

 

Nutrition Guidelines 
All District campuses participate in the U.S. Department of Agriculture’s (USDA’s) child 
nutrition programs, including the National School Lunch Program (NSLP) and the School 
Breakfast Program (SBP). As required by federal law, the District has established nutrition 
guidelines to ensure that all foods and beverages sold or marketed to students during the 

school day on each campus adhere to all federal regulations and guidance and are designed 
to promote student health and reduce childhood obesity. 

Foods and Beverages Sold 

The District will comply with federal requirements for reimbursable meals. For other foods 
and beverages sold to students during the school day, the District will comply with the federal 
requirements for competitive foods. Competitive foods and beverages are not part of the 
regular meal programs and occur through sales such as a la carte options or vending 
machines. For purposes of this plan, these requirements will be referred to as “Smart 
Snacks” standards or requirements. 

Exceptions for Fundraisers 

State rules adopted by the Texas Department of Agriculture (TDA) allow an exemption to the 
Smart Snacks requirements for up to six days per year per campus when a food or beverage 
is sold as part of a District fundraiser. [See CO(LEGAL)] 

The District will allow the following exempted fundraisers for the 2026–2027 school year: on 
a to be determined basis in Fall 2026 

Campus or organization: 

Food or beverage: 

Number of days:  

********************************************** 

Campus or organization: 

Food or beverage: 

Number of days:  

********************************************** 
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Campus or organization: 

Food or beverage: 

Number of days:  

********************************************** 

Foods and Beverages Provided 

The District will comply with state law, which allows a parent or grandparent to provide a food 
product of his or her choice to classmates of the person’s child or grandchild on the occasion 
of the student’s birthday or to children at a school-designated function. [See CO(LEGAL)] 

In addition, the District has established the following local standards for other foods and 
beverages made available to students: 

Elementary school:  Food products provided to classmates shall be store bought and sealed 
in original container/packaging during the school day.  

Middle/junior high school:  Food products provided to classmates shall be store bought and 
sealed in original container/packaging during the school day. 

High school:  Food products provided to classmates shall be store bought and sealed in 
original container/packaging during the school day.  

 

Measuring Compliance with Nutrition Guidelines 

The District will measure compliance with the nutrition guidelines by reviewing meal 
reimbursement submissions from the child nutrition department to TDA, reviewing foods and 
beverages that are sold in competition with regular school meals, reviewing items sold as 
part of approved District fundraisers, and monitoring the types of foods and beverages made 
available to students during the school day. 

Policy and Plan Evaluation 
At least every three years, as required by law, the District will measure and make available to 
the public the results of an assessment of the implementation of the District’s wellness policy. 
This “triennial assessment” will evaluate the extent to which each campus is compliant with 
the wellness policy, the progress made in attaining the goals of the wellness policy, and the 
extent to which the wellness policy and plan compare with any state- or federally designated 

model policies. The SHAC will consider evidence-based strategies when setting and 
evaluating goals and measurable outcomes. 

Public Notification 
Annually, the District will notify the public about the content and implementation of the 
wellness policy and plan and any updates to these materials. 

To comply with the legal requirement to annually inform and update the public about the 
content and implementation of the local wellness policy, the District will create a wellness 
page on its website to document information and activity related to the school wellness 
policy, including: 
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1. A copy of the wellness policy [see FFA(LOCAL)]; 

2. A copy of this wellness plan, with dated revisions; 

3. Notice of any Board-adopted revisions to FFA(LOCAL); 

4. The name, position, and contact information of the District official responsible for 
oversight and implementation of the wellness policy and wellness plan; 

5. Notice of any SHAC meeting at which the wellness policy or implementation documents 
are scheduled for discussion; 

6. The SHAC’s triennial assessment; and 

7. Any other relevant information. 

The District will also publish the above information in appropriate District or campus 
publication. 

Records Retention 
Records regarding the District’s wellness policy will be retained in accordance with law and 
the District’s records management program. Questions may be directed to the 
Superintendent, the District’s designated records management officer. [See CPC(LOCAL)] 

Disclaimer: This information is provided for educational purposes only to facilitate a general 

understanding of the law or other regulatory matter. This information is neither an exhaustive 
treatment on the subject nor intended to substitute for the advice of an attorney or other 
professional adviser. Consult with your attorney or professional adviser to apply these 
principles to specific situations. 

 



512 - 856 - 2422 

620 South Commerce Street, Coupland TX 78615 

www.CouplandISD.org 

 

 

 

Superintendent, Dr. Earl Parcell 

Principal, Brian Booker 
Assistant Principal, Kate Knapek 

2025-2026 Annual SHAC Report 
 

Membership: 
 

• Cristal Ruddell – Parent 

• Hailey Robinson – Parent/Co-Chair 

• Lizzet Mar – Parent 

• Danielle Rosenblath - Parent 

• Rev. Dr. Karen Holgersen – Community Member 

• Rebecca Vernier – Teacher 

• Allison Grose - Teacher 

• Nicole Kincaide – Counselor 

• Kate Knapek – Assistant Principal 

• Brian Booker – Principal 

• Dr. Earl Parcell – Superintendent/Co-Chair 
 
  
 

Meeting Dates: 
 

1. February 18, 2026 

2. March 5, 2026 
3. April 8, 2026 
4. May 7, 2026 

 
 
Topics of Discussion: 

 

• What is SHAC? 

• Policy Review – EHAA(LEGAL), EHAA(LOCAL), EHAB(LEGAL), EHAC(LEGAL), 
FFA(LEGAL), FFA(LOCAL), BDF(LEGAL) 

• Reviewed SHAC Self-Assessments 

• Reviewed Wellness plans from different districts 

• Counseling Program Overview 

• Reviewed Fund Raiser Procedures and Requirements 

• Child Nutrition Program Overview 

• Drafted and Finalized the 2026-2027 Coupland ISD Wellness Plan 
 
Next SHAC Meeting: October 5, 2026  

  

http://www.couplandisd.org/
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Board of Trustees 5/14/2026
Report

Purchases Greater than $25,000

Funding and Finance

According to Policy CH(LOCAL), "The Board delegates to the Superintendent 
the authority to make budgeted purchases for goods or services. However, any 
single, budgeted purchase of goods or services that costs $25,000 or more, 
regardless of whether the goods or services are competitively purchased, shall 
require Board approval before a transaction may take place."

The district has made many purchases this spring for the new campus and for 
the new programs that will officially begin with the 2026-2027 school year. After 
reviewing business records, the district has exceeded expenses of $25,000 with 
a couple vendors as a result of  multiple requisitions. 

BSN - $53,669.54
Riddell - $28,028.53

At no time were purchases made with the intent of subverting purchasing 
procedures. 

None

Transparency and Informational

CH(LOCAL)

Dr. Earl Parcell, Superintendent eparcell@couplandisd.org
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