the BEST little school in Texas CO U P LA N D I S D
GOUPLAND 620 S COMMERCE ST

where EXCELLENCE is fradition
COUPLAND, TX 78615

512-856-2422

REGULAR MEETING AGENDA
Date: Tuesday, June 25, 2024
Time: 7:00 PM
Location: Coupland School Library

620 S. Commerce Street
Coupland, TX 78615

AGENDA

1. Call the meeting to order and establish a quorum.

2. Pledge of Allegiance

3. Presentation:
Construction Planning Status/Update Presented by Christine Walker from
Claycomb and Associates (Architect)

4. Public Comments

5. APPROVAL OF ADDITIONAL ACTION ITEMS AS NEEDED:

A. Discussion and possible approval of the Construction Documents for the
Coupland Middle School project as prepared by Claycomb Associates,
Architects.

B. Discussion and possible approval for Weaver and Jacobs Constructors to
solicit bids based on the Construction Documents for the Coupland Middle
School project as prepared by Claycomb Associates, Architects

C. Consider and Approve a Letter of Engagement with an Auditor to Conduct
an Efficiency Audit

D. Consider and Approve a Board Resolution for the Guardian Program Policy
Development

E. Consider and Take Action to Add, Revise or Delete (LOCAL) Policies as
Recommended by TASB Policy Service According to the Instruction Sheet
for TASB Localized Policy Manual Update 121



N.

Consider and Take Action to Add, Revise or Delete (LOCAL) Policies as
Recommended by TASB Policy Service According to the Instruction Sheet
for TASB Localized Policy Manual Update 122

Consider and Take Action to Add, Revise or Delete (LOCAL) Policies as
Recommended by TASB Policy Service According to the Instruction Sheet
for TASB Localized Policy Manual Update 123

Consider and Take Action to Revise (LOCAL) Policy DH

Consider and Take Action on Legal Services Contracts for the 2024-2025
School Year

Consider and Take Action Authorizing CISD to Submit Intent to Apply Notice
for Federal Funds

Consider and Approve Contract Days Waiver for Auxiliary Staff (240 days)

Consider and Approve Colgate Bright Smiles Bright Futures School
Agreement

. Consider and Approve a Memorandum of Understanding with McDade ISD

for Special Education Services

Item exceeding $25,000: Consider and Approve Installation of Additional
Security Fencing by DHM, LLC (BuyBoard 732-24)

MONTHLY ACTION ITEMS:

A.

B.

C.

Consider and Approve the Board of Trustees Budget Regular Meeting
Minutes for the May 9, 2024, Meeting.

Approve Monthly Bills, Monthly Financial Statement, and 3rd Quarter
Investment Report

Consider and Approve Budget Amendment

Discussion Items

A.
B.
C.

Discuss Future Action and Discussion items
Discuss New and Current Board Member Training Requirements
Future Board Meeting Dates

Superintendent's Report

IOTMOUO®>»

Webpage and App

Staffing updates

Security

PEIMS Audit

Summer Project/Maintenance
Gym Updates
Business/Human Resources
Notary

Executive Session:
As determined by the Board of Trustees, there may be an executive session
pursuant to the Texas Open meetings Act (Texas Gov’t Code Chapter 551). An



10.

11.

Executive Session - may occur at any time during the meeting as permitted
under the Open Meetings Act. The list of topics below are some, but not an
exhaustive list, of items that would be considered in an executive session:

Personnel (Texas Gov't Code 551.074),

Student Discipline (Texas Gov’'t Code 551.082),

Attorney consultation (Texas Gov’t Code 551.071),

Purchase, exchange, lease or value of real property (Texas Gov’'t Code
551.072),

Prospective gift (Texas Gov't Code 551.073),

Employee - Employee Complaint (Gov't code 551.082),

Student Discipline Complaint (Gov't Code 551.082),

Security (Gov't Code 551.076)

Any action will be taken in a public session.

A. Discussion of resolutions for certain District employees to carry firearms in
accordance with Board Policy

B. Discussion of CKED (Local) and DH (Local) regarding written authorization
to possess a firearm on school premises.

C. Discussion of guidelines, application for participation, and procedures
relating to the Guardian Program

D. Discuss Evaluation of Superintendent of Schools
E. Discuss New Hire Recommendations

ACTION ITEMS:
(Action Items post executive session are items that must be discussed in
executive session. All actions must be taken in an open session.)

A. Consider and take action on resolutions for certain District employees to
carry firearms in accordance with board policy pending application and
training.

B. Consider and take action on Board Policy DH (Local) with respect to written
authorization to possess a firearm while on school premises, grounds,
buildings or passenger transportation vehicle (“the Guardian Program”).

C. Consider and take action on guidelines, application for participation, and
procedures relating to the Guardian Program.

D. Consider and Take Action on Evaluation of Superintendent of Schools
E. Consider and Take Action to Approve New Hire Recommendations
Report Items

A. Resignations

B. School Property Disposal

C. Donation(s)



D. Board Calendars
12. ADJOURNMENT:

This agenda was posted on the front door of the school building and on the school
district website at: This agenda was posted on the 21st day of June, 2024 at 12:00p.m.
on the front door of the school building and the school district website.

Dr. Earl W. Parcell, Superintendent

Adren Pilger, Interim Superintendent



the BEST little school in Texas

COUPLAND

where EXCELLENCE is tradifion

Date of Meeting [6/25/2024

Board of Trustees

Item Type Action

Iltem Name
Consider and Approve a Letter of Engagement with an Auditor to Conduct an
Efficiency Audit
District Goal
Funding & Finance
Summary A school board must conduct an efficiency audit before holding a VATRE.
The efficiency audit is an investigation of district operations to provide
(Purpose / information to voters about the district's fiscal management, efficiency, and
Objective) utilization of resources before a VATRE. The board must select the auditor no

later than four months before election day. The auditor may be the auditor who

does the district’ s annual audit and may include the efficiency audit as part of
the annual audit.

Audit Report Requirements

>The auditor must follow the Legislative Budget Board guidelines.

>The final audit report must include a Summary of Audit Results and responses
to 20 items in the guidelines.

>The auditor should use plain language to describe the findings and provide
clear, concise information to help voters make an informed decision.

>The final audit report is due no later than three months after auditor selection.

The district must post the audit results on the district website at least 30 days
before election day. The board must hold a public meeting to discuss the results
before the election. The law does not specify a deadline for this public meeting.

Fiscal Impact

$6,250

Administrative
Recommendation

Administration recommends approving Duran & Associates to conduct an
efficiency audit.

Attachments

Contract_Efficiency Audit June 2024
Engagement Letter CISD_Efficiency Audit June 2024

Contact Person |Dr. Earl Parcell, Superintendent | E-Mail Address |eparcell@couplandisd.org
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Coupland Independent School District
Contracted Services Agreement (2023-2024)

Contractor Name: Stephanie Duran, CPA

Address: 21214 Springbrook Hollow Ct

City, State, Zip: Spring, TX 77379

Phone and email: 832-693-1214  stephanie@duranassocs.com

1. The DISTRICT engages the CONTRACTOR to perform, in a manner satisfactory to the
DISTRICT, the following services:
Describe the services to be performed and any other specific requirements of the

engagement.
Efficiency Audit

2. The services described above are to be performed by the CONTRACTOR at the following
time and places:

Date: Time: Location:
July, 2024 8-5 pm On and off-site

3. District agrees to pay contractor a fee of:
per hour or unit: or
per day: or

per workshop
6,250.00 Total Fee

4. Arevyou a TRS retiree Yes X No

Consultants shall not be paid in advance. All fees shall be paid after the activity is completed and
required documentation, including invoice turned in to the Business Office.

This agreement shall be from (dates) June 25, 2024 -October 31, 2024 unless terminated by
either party in writing at any time, with or without cause.

Contractor may not assign this contract to a third party without the written consent of the District.
Contractor must conduct a criminal background check, at the Contractor's expense, of all employees
employed under this contract, except District employees.

4/25/2024 EWP



In the event of termination by District or Contractor prior to completion of the contract, compensation
shall be prorated on the basis of hours actually worked, and Contractor shall only be entitled to receive
just and equitable compensation for any satisfactory work completed and expenses incurred up to the
date of termination upon invoice.

Contractor is not an employee of the District, and is not entitled to fringe benefits, pension, workers
compensation, retirement or unemployment compensation. District shall not deduct Federal income
taxes, FICA (Social Security), or any other taxes required to be deducted by an employer, as this is the
responsibility of the Contractor.

Contractor agrees to hold District harmless from any and all liability incurred by District by reason of
Contractor's negligence or breach of contract, including without limitation, damages of any kind and
nature, out-of-pocket costs, and legal expenses. Any disputes shall be settled in Coryell County.

The District’s obligation for performance of this contract beyond the dates noted above is contingent
upon the availability of appropriated funds from which payment for contract purposes can be made. No
legal liability on the part of the District for any payment exists past August 31, 2024, until funds are
made available by the Board of Trustees.

This agreement is not accepted until all parties (including the CISD Business Office) have signed below.
Step 1:
Contractor approval signature and date:

SWM/M/ Drvan 6/17/24

Step 2:

Campus/Department approval signature and date:

Budget Account Number: /99' ‘//’ (QZ ?7- o l" 70 ‘ = "{' 9 ?'" 000

Board approval date for contracts over $25,000

Step 3:

Superintendent approval signature and date:

Step 4:

Business office approval signature and date:

4/25/2024 EWP



DURAN & ASSOCIATES

STEPHANIE DURAN CPA RTSBA | 832.6931214 | stephanie@duranassocs.com

June 6, 2024

To the Board of Trustees and Management
Coupland Independent School District

620 South Commerce Street

Coupland, Texas 78615

We are pleased to confirm our understanding of the services we are to provide for Coupland
Independent School District (the “District”). We will perform an efficiency audit as required by
House Bill 3, 86th Legislature, 2019, and as prescribed by the State of Texas Legislative Budget
Board.

Efficiency Audit Objectives, Scope, and Methodology

The objective of our efficiency audit is to assess the District’s fiscal management, efficiency,
utilization of resources, and whether the District has implemented best practices utilized by other
Texas school districts. We will conduct our efficiency audit in accordance with the standards for
performance audits contained in Government Auditing Standards, issued by the Comptroller
General of the United States, and will include tests of the District’s records and other procedures
we consider necessary to complete the efficiency audit. We will plan and conduct the efficiency
audit to obtain reasonable rather than absolute assurance about the District’s fiscal management,
efficiency, and utilization of resources in comparison to its peer districts.

Our methodology in performing our audit will include review of certain documentation and
inquiries based on the most recent school year for which data are available. At the end of our
audit, we will provide summary of the results of our procedures as described below:

The date of the election to adopt the District’s M&O tax rate;

e The dates of the previous three tax ratification elections, the tax rate increase proposed by
each, and the results of the elections;

e Current M&O tax rate and the proposed tax rate compared to peer districts and the state
average;

e The amount of tax revenue the tax rate change is estimated to generate in the first school
year in dollars and as a percentage of the District’s current operating budget;

e The Estimated dollar-amount increase, as a result of the M&O tax rate change, to the
property tax bill of a single-family residential property at the current average home value
of the District;

TIA[S[BIO ‘L‘:AICPA" TXCPA
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Coupland Independent School District
Page 2 of 7

A District statement explaining how it intends to spend the additional tax revenue, including any
new programs, and consequences if the measure does not pass;
District has:
o adopted SMART student outcome goals;
o implemented and approved, high-quality, teacher incentive pay program; and
o adopted a student-based, weighted funding system so the money follows the student to
their school based on the student’s needs;

The District’s and the Campuses’ accountability rating compared to peer districts;

The District’s School Financial Integrity Rating System of Texas (FIRST) rating;

The District’s actual operating expenditures per enrolled student compared to peer districts and
the state average;

A high-level summary of any significant findings of the efficiency audit, and any District responses
to the findings.

In order to provide the summary items listed above, we must perform and report on the following 20 steps:

1. Five (5) to ten (10) peer districts will be selected to develop a simple average and we will use the
same comparison group throughout the audit.

2. Include the overall accountability rating (A-to-F and a corresponding scale score of 1 to 100) and
compare the District’s peer districts’ average score. We will also list the following District’s
campus information:

a. Accountability rating count for each campus level within the District.
b. Names of the campuses that received an F accountability rating
c. Campuses that are required to implement a campus turnaround plan

3. Report on the District’s School FIRST rating. For a rating of less than A-, we will list the indicators
not met.

4. We will report on the District’s student characteristics, attendance rates and total enrollment.

a. The following select student characteristics for the District, its peer districts, and the State
average.
e Total students
Economically disadvantaged
English Learners
Special Education
Bilingual/ESL Education
Career and Technical Education

b. Attendance rate for the District, its peer districts, and the State.

c. Five-year enrollment for the District for the most recent school year and four (4) years
prior, the average annual percentage change based on the previous five years and the
projected next school year.



Coupland Independent School District
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5.

The following indicators related to the District’s revenue, its peer districts’ average, and the State
average.

Local M& O Tax (Retained) (without debt service and recapture)
State

Federal

Other local and intermediate

Total revenue

o a0 o

Any significant variances will be explained.

6. The following indicators related to the District’s expenditures, its peer districts’ average, and the

State average are as follows:

General administration

. Plant maintenance and operations
Security and monitoring services
Data processing services
Community services
Total operating expenditures

a. Instruction

b. Instructional resources and media
c. Curriculum and staff development
d. Instructional leadership

e. School leadership

f.  Guidance counseling services

g. Social work services

h. Health services

i.  Transportation

j. Food service operation

k. Extracurricular

1.

m

n.

0.

p-

qg-

An explanation for significant variances from the peer districts’ average in any category will be reported. In
addition, the reasons for the District’s expenditures exceeding revenue will be explained.

7. We will report on the following indicators for payroll and select salary District expenditures

compared to its peer districts’ average and the State average:

Payroll as a percentage of all funds
Average teacher salary

Average administrative salary
Superintendent salary

ao o

Specific information to explain any significant variance from the peer districts’ average in any category will
be explained.

8.

Report on the General Fund operating fund balance, excluding debt service and capital outlay, for
the past five years and per student. This will include analyzing unassigned balance per student and
as a percentage of three-month operating expenditures. This will be presented for peer districts as
well and an explanation for significant variances.



Coupland Independent School District

Page 4 of 7

9. Report the District’s allocation of staff, and student-to-teacher and student-to-total staff ratios for
the District, its peer districts, and the State average. The following staff categories will be used:

© oo oW

Teaching

Support

Administrative
Paraprofessional

Auxiliary

Students per total staff
Students per teaching staff

10. Report the District’s teacher turnover rate as well as its peer districts and the State’s average.

11. For each of the following programs offered by the District, we will report the number of students
served, percentage of enrolled students served, program budget, program budget as a percentage of
the District’s budget, total staff or the program, and student-to-staff ratio for the program.

B o a0 o

Special Education

Bilingual Education

Migrant Programs

Gifted and Talented Programs

Career and Technical Education

Athletics and Extracurricular Activities

Alternative Education Program/Disciplinary Alternative Education Program
Juvenile Justice Alternative Education Program

12. We will describe how the District maximizes available resources from state sources and regional
education service centers to develop or implement programs or deliver services.

13. We will report on the District’s annual external audit report’s independent auditor’s opinion as
required by Government Auditing Standards.

14. If applicable, explain the basis of TEA assigning the District a financial-related
monitoring/oversight role during the past three years.

15. In regard to the District’s budget process, we will provide a response to each of the following
questions:

a.

b.

Does the District’s budget planning process include projections for enrollment and
staffing?

Does the District’s budget process include monthly and quarterly reviews to determine the
status of annual spending?

Does the District use cost allocation procedures to determine campus budgets and cost
centers?

Does the District analyze educational costs and student needs to determine campus
budgets?

16. We will provide a description of the District’s self-funded program, if any, and analyze whether
program revenues are sufficient to cover program costs.
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17. We will report whether the District administrators are evaluated annually and, if so, explain how
the results inform District operations.

18. In regard to the District’s compensation system, we will provide a response to the following
questions:

a. Does the District use salary bonuses or merit pay systems? If yes, explain the
performance-based systems and the factors used

b. Do the District’s salary ranges include minimum, midpoint, and maximum increments to
promote compensation equity based on the employee’s education, experience, and other
relevant factors?

c. Does the District periodically adjust its compensation structure using verifiable salary
survey information, benchmarking, and comparable salary data?

d. Has the District made any internal equity and/or market adjustments to salaries within the
past two years?

19. Inregard to planning, we will provide a response for each of the following questions:

Does the District develop a District Improvement Plan (DIP) annually?
Do all campuses in the District develop a Campus Improvement Plan (CIP) annually?
c. Does the District have an active and current facilities master plan? If yes, does the
District consider these factors to inform the plan:

e Does the District use enrollment projections?

e Does the District analyze facility capacity?

e Does the District evaluate facility condition?
d. Does the District have an active and current energy management plan?
e. Does the District maintain a clearly defined staffing formula for staff in maintenance,
custodial, food service, and transportation?

ISH

20. In regard to District academic information, we will provide a response for each of the following
questions:

a. Does the District have a teacher mentoring program?

b. Are decisions to adopt new programs or discontinue existing programs made based on
quantifiable data and research?

c.  When adopting new programs, does the District define expected results?

d. Does the District analyze student test results at the district and/or campus level to design,
implement and/or monitor the use of curriculum and instructional programs?

e. Does the District modify programs, plan staff development opportunities, or evaluate
staff based on analyses of student test results?

Audit Procedures — General

We will provide observations or conclusions based on our evaluation of sufficient, appropriate evidence to
assess the District’s fiscal management, efficiency, utilization of resources, and whether the District has
implemented best practices, utilized by other Texas school districts, which have a high likelihood of
improving student academic achievement result. Our audit will provide objective analysis to assist
taxpayers, management, and the Board of Trustees in using the information to assess whether the District’s
expenditures align with cost-effective and best practices, utilized by other Texas school districts, to improve
student results. In addition, our efficiency audit does not constitute an engagement to provide audit,
compilation, review, or attestation services as described in the pronouncements on professional standards
issued by the AICPA, the Public Company Accounting Oversight Board, or other regulatory body and,
therefore, we will not express an opinion or any form of assurance as result of our efficiency audit.
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Because the determination of abuse is subjective, Government Auditing Standards do not expect auditors to
provide reasonable assurance of detecting abuse.

Management’s Responsibilities

The District is responsible for designing and implementing effective internal control. In addition, the District
will be responsible for ensuring that all key District personnel actively participate in both the planning and
execution of this engagement.

You are responsible for the design and implementation of programs and controls to prevent and detect
fraud, and for informing us about all known or suspected fraud affecting the government
involving (1) management, (2) employees who have significant roles in internal control, and (3) others
where the fraud could lead to material noncompliance. Your responsibilities include informing us of your
knowledge of any allegations of fraud or suspected fraud affecting the government received in
communications from employees, former employees, grantors, regulators, or others. In addition, you are
responsible for identifying and ensuring that the government complies with applicable laws, regulations,
contracts, agreements, and grants and for taking timely and appropriate steps to remedy fraud and
noncompliance with provisions of laws, regulations, contracts or grant agreements, or abuse that we
report.

Engagement Administration, Fees, and Other

We understand that your staff will assist us in obtaining hard and electronic copies of all the information
we request. We will provide the District with our report; however, management is responsible for
distribution of the reports to others. This includes complying with the requirements stipulated in
House Bill 3 that resulted from the 86™ Texas Legislature. If an electronic copy of information is not
available, then your staff shall provide access for review of the hard copy information. You are under no
obligation to convert hard copy files into electronic files.

The final efficiency audit reports that Duran & Associates prepares, and delivers are the property of
the District. However, internal working papers that Duran & Associates generate as well as the
confidential methods used by the firm are proprietary and confidential to the firm. However, we may
be requested to make certain audit documentation available pursuant to authority given by law or
regulation, or to peer reviewers. We will notify you of any such request. If requested and a legal
obligation exists for us to provide such documentation, access to such efficiency audit documentation will
be provided under the supervision of Duran & Associates personnel. Furthermore, upon request and a
legal obligation exists for us to provide such documentation, we may provide copies of selected
efficiency audit documentation to the applicable parties. These parties may intend, or decide, to distribute
copies or information contained therein to others, including other governmental agencies. All materials
that Duran & Associates provides to the District are subject to the Texas Public Information Act
(TPIA). Certain materials may be exempt from production pursuant to the Act depending upon the
request. Duran & Associates merely as a vendor to the District is not subject to the TPIA. Therefore, its
internal working papers are not subject to the TPIA.
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The efficiency audit documentation for this engagement will be retained for a minimum of five years
after the report release date or for any additional period requested by a qualified regulatory agency.

We expect to begin our efficiency audit on or about July 22, 2024 or as soon as is practical for our
engagement team and the District’s staff. We anticipate that we will complete our audit by September
13, 2024. Stephanie Duran, CPA is the engagement partner and is responsible for supervising the
engagement and signing the reports.

Our fees for these services are estimated at $6,250. Our standard hourly rates vary according to the degree
of responsibility involved and the experience level of the personnel assigned to the project. We will
render invoices as work progresses-as follows:

e Beginning of audit $3,125

e End of audit (report draft issued) $3,125

These invoices will be payable within thirty (30) days of receipt. In accordance with our firm policies,
work may be suspended if your account becomes 60 days or more overdue and may not be resumed until
your account is paid in full.

We appreciate the opportunity to be of service to the District and believe this letter accurately
summarizes the significant terms of our engagement. If you have any questions, please let us know. If
you agree with the terms of our engagement as described in this letter, please sign the enclosed copy,
and return it to us.

Our engagement ends on delivery of our efficiency audit report. Any follow-up services that might be

required will be a separate, new engagement. The terms and conditions of that new engagement will be
governed by a new, specific engagement letter for that service.

Sincerely yours,

RESPONSE:

This letter correctly sets forth the understanding of Coupland Independent School District.

Signature:

Title:

Date:




DURAN & ASSOCIATES

STEPHANIE DURAN CPA RTSBA | 832.6931214 | stephanie@duranassocs.com

Accounting and auditing professional with 20 plus years of experience working with school
districts in the capacity of internal and external auditor. Board member of TASBO for 6 years
(2015 —2021) and also engaged in course writing and teaching to school business professionals.
Servant leader with desire to help school districts achieve financial and operational goals.

CONSULTANT
DURAN & ASSOCIATES, LLC * 1/2019 — Present
Performs auditing and performance management review services for school districts statewide.

Contracted with Ressel & Associates to review financial areas for Norwalk Public Schools
(Connecticut) (2021); Everett Public Schools (Massachusetts) (2022); and Palm Beach County
Public Schools (Florida) (2024).

Contracted with Legislative Budget Board (LBB) to review financial areas for Houston
Independent School District (2019).

SCHOOL DISTRICT

KLEIN ISD * DIRECTOR - INTERNAL AUDIT * 1/2007 — 12/2020

Enhanced district’s system of internal controls through analyses, appraisals, feedback, and
information from completed audits. Promoted effective controls at reasonable cost. Trained staff
and guided through audit assignments.

NULL-LAIRSON, P.C. (now Whitley Penn) * AUDIT MANAGER * 8/2004 — 12/2006
Audited school districts and municipalities. Trained and guided a staff of accountants for varied
assignments. Assisted clients with system improvements and operational efficiencies.

EDUCATION
BBA-ACCOUNTING ¢ SAM HOUSTON STATE UNIVERSITY
Cum Laude Graduate

VOLUNTEER EXPERIENCE OR LEADERSHIP
Board Member, Texas Association of School Business Officials (TASBO), 2015 — 2021
Chair, TASBO Internal Audit Committee, 2012 — 2014

TIA[S[BIO ‘L‘:AICPA" TXCPA
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the BEST little school in Texas

COUPLAND

where EXCELLENCE is tradifion

Date of Meeting [6/25/2024

Board of Trustees

Item Type Action

Iltem Name
Consider and Approve a Board Resolution for the Guardian Program Policy
Development

District Goal
Safety

Summary

(Purpose /

Objective)

Approval of this resolution will allow the district to authorize the superintendent
to research, develop and present a handgun program. Legal counsel has
advised that this resolution must be approved by the Board prior to establishing
the specific components of a Guardian Program.

Fiscal Impact

None

Administrative
Recommendation

Administration recommends approving the Board resolution for the Guardian
Program Policy Development

Attachments

Exhibit A- CISD Board Resolution - Guardian Policy Development

Contact Person |Dr. Earl Parcell, Superintendent | E-Mail Address |eparcell@couplandisd.org




RESOLUTION OF THE BOARD OF TRUSTEES OF
COUPLAND INDEPENDENT SCHOOL DISTRICT

WHEREAS, the Board of Trustees (the “Board”) of Coupland Independent School District
(the “District”) is authorized by § 11.51 of the Texas Education Code to govern and oversee the
management of the public schools in the District; and

WHEREAS, the Board is authorized by § 37.102 of the Texas Education Code to adopt rules
for the safety and welfare of students and employees of the District; and

WHEREAS, 8 46.03(a)(1) of the Texas Penal Code prohibits the possession of a firearm on
the physical premises of a school or educational institution, any grounds or building on which an
activity sponsored by a school or educational institution is being conducted, or a passenger
transportation vehicle of a school or educational institution, unless pursuant to written regulations or
written authorization of the institution; and

WHEREAS, the Board desires to adopt a policy allowing the authorization of certain
employees to possess firearms as provided for by Texas Penal Code § 46.03(a)(1)(A) in response to
concerns about effective and timely response to emergency situations at schools; and,

WHEREAS, the Board recognizes the complexities associated with the adoption of such a
policy.

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF TRUSTEES OF THE
COUPLAND INDEPENDENT SCHOOL DISTRICT:

RESOLVED, the Board authorizes the Superintendent to research and develop a policy which
will allow the Board to authorize certain employees to possess firearms as provided for by Texas
Penal Code § 46.03(a)(1); and

RESOLVED, the Board authorizes the Superintendent to research and develop the necessary
applications related to authorization under such policy; and

RESOLVED, the Board authorizes the Superintendent to research and develop any and all
policies, guidelines and/or procedures necessary to implement such policy; and

RESOLVED, the Board requires that such research and development include, but not be
limited to, policies, guidelines and/or procedures specifically related to the employee application
process, the training and continued evaluation of approved employees, the inspection and/or approval
of specific weapons and ammunition to be carried pursuant to such authorization, the maintenance
and storage of weapons carried pursuant to such authorization, and the reimbursement of expenses
related to such authorization; and

RESOLVED, the Board requires that the Superintendent present the resulting applications,

policies, guidelines, and/or procedures to the Board for deliberation and possible action.

RESOLUTION OF THE BOARD OF TRUSTEES OF COUPLAND INDEPENDENT 1
SCHOOL DISTRICT




COUPLAND INDEPENDENT SCHOOL DISTRICT

BY:

Name:
Title: President
Date:

ATTEST:

BY:

Name:

Title: Secretary
Date:

RESOLUTION OF THE BOARD OF TRUSTEES OF COUPLAND INDEPENDENT
SCHOOL DISTRICT

2



the BEST little school in Texas

COUPLAND

where EXCELLENCE is tradifion

Date of Meeting [6/25/2024

Board of Trustees

Item Type Action

Iltem Name
Consider and Take Action to Add, Revise or Delete (LOCAL) Policies as
Recommended by TASB Policy Service According to the Instruction Sheet for
TASB Localized Policy Manual Update 121

District Goal
Communication

Summary Update 121 includes revisions to legal policies based on legislative and
regulatory changes. Changes to local policies offered for consideration address

(Purpose / the following topics:

Objective)

CFB(LOCAL): ACCOUNTING - INVENTORIES

CLB(LOCAL): BUILDINGS, GROUNDS, & EQPT MNGT - MAINTENANCE
CRF(LOCAL): INSURANCE & ANNUITIES MANAGEMENT - UNEMPL. INS.
CVA(LOCAL): FACILITIES CONST. - COMPETITIVE BIDDING
CVB(LOCAL): FACILITIES CONST. - COMPETITIVE SEALED PROPOSALS
DEA(LOCAL): COMPENSATION AND BENEFITS - COMPENSATION PLAN
FD(LOCAL): ADMISSIONS

FFI(LOCAL): STUDENT WELFARE - FREEDOM FROM BULLYING

Please bear in mind that (LEGAL) policies reflect the ever-changing legal
context for governance and management of the district. They should not be
adopted, but, rather, should inform local decision making.

Fiscal Impact

None

Administrative

Recommendation |l move that the Board add, revise, or delete (LOCAL) policies as recommended
by TASB Policy Service according to the Instruction Sheet for TASB Localized
Policy Manual Update 121.

Attachments

Policy Update 121 LOCAL Policy Comparison
Explanatory Notes Policy Update 121 LOCAL
Explanatory Notes Policy Update 121 LOCAL and LEGAL

Contact Person |Dr. Earl Parcell, Superintendent | E-Mail Address |eparcell@couplandisd.org




Explanatory Notes
TASB Localized Policy Manual Update 121

Coupland ISD

AC(LEGAL) GEOGRAPHIC BOUNDARIES

This legal policy has been revised to include additional Education Code provisions related to ways in
which a district's geographic boundaries may change, such as by detachment, annexation, consolidation,
and abolition.

AF(LEGAL) INNOVATION DISTRICTS

Amended Administrative Code rules, effective October 25, 2022, revised the list of Education Code sec-
tions and administrative rules from which a district of innovation may not be exempted. Changes include a
requirement to provide TEA a link to the local innovation plan posted on the district's website. Previously,
the rule required the district to provide TEA with a copy of the local innovation plan.

AIE(LEGAL) ACCOUNTABILITY: INVESTIGATIONS

Changes reflect revised Administrative Code provisions regarding compliance investigations by TEA, ef-
fective October 26, 2022. Other changes are to better reflect legal sources.

BBBA(LEGAL) ELECTIONS: CONDUCTING ELECTIONS

Provisions regarding confidentiality of the email address and personal phone number of an election judge
or clerk have been moved from GBA(LEGAL) to this code addressing elections.

BQ(LEGAL) PLANNING AND DECISION-MAKING PROCESS

An existing requirement to include the district's bullying prevention policy and procedures in the district
improvement plan has been added to this policy.

C(LEGAL) BUSINESS AND SUPPORT SERVICES

The C section table of contents has been revised to add the new code CKED, Security Personnel: Other
Security Arrangements. We have also added for future expansion new codes addressing facility stan-
dards at CSA (Safety and Security) and CSB (Gas and Pipelines).

CBB(LEGAL) STATE AND FEDERAL REVENUE SOURCES: FEDERAL

Revisions are to better reflect legal sources.

CCA(LEGAL) LOCAL REVENUE SOURCES: BOND ISSUES

Citations have been updated to reflect the repeal and replacement of an Administrative Code provision
regarding the bond guarantee program, effective March 1, 2023. References to Administrative Code pro-
visions regarding the instructional facilities allotment and existing debt allotment have been clarified.

CCGA(LEGAL) AD VALOREM TAXES: EXEMPTIONS AND PAYMENTS

This policy has been revised to reflect the increased homestead exemption of $40,000 approved by vot-
ers on May 7, 2022.

CCGB(LEGAL) AD VALOREM TAXES: ECONOMIC DEVELOPMENT

We have added a note regarding the expiration of the Texas Economic Development Act on December
31, 2022, and the continued application of the law to limitations on appraised value in existence at that
time.
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Coupland ISD
CFB(LOCAL) ACCOUNTING: INVENTORIES

Revisions regarding the capitalization threshold are based on amended guidance from GASB Implemen-
tation Guide 2021-1, Question 5.1, regarding the capitalization of assets with individual acquisition costs
below the threshold if the assets in the aggregate are significant. The amended guidance applies to re-
porting periods beginning after June 15, 2023.

CH(LEGAL) PURCHASING AND ACQUISITION

We have replaced the citation to a repealed Administrative Code rule regarding purchases of automated

information systems with a citation to a new rule effective December 19, 2022.

CL(LEGAL) BUILDINGS, GROUNDS, AND EQUIPMENT MANAGEMENT

We have replaced the citation to repealed Administrative Code provisions regarding public pool sanitation

and safety with a citation to new provisions effective January 1, 2023.

CLA(LEGAL) BUILDINGS, GROUNDS, AND EQUIPMENT MANAGEMENT: SECURITY

New Administrative Code rules, effective February 2, 2023, have been added to address required warn-

ing signs regarding human trafficking.

CLB(LEGAL) BUILDINGS, GROUNDS, AND EQUIPMENT MANAGEMENT:
MAINTENANCE

Changes reflect revisions to Administrative Code rules regarding integrated pest management, effective

January 16, 2023.

CLB(LOCAL) BUILDINGS, GROUNDS, AND EQUIPMENT MANAGEMENT:
MAINTENANCE

Administrative Code rules regarding integrated pest management (IPM) were amended to include district-
owned residential property among the district facilities subject to the IPM requirements. Although the
changes to the rules add "residential property" to the buildings and grounds subject to IPM requirements,
it is our understanding from the Texas Department of Agriculture that this inclusion is intended to apply
only to district-owned residential property that is primarily used as student housing. As requested by TDA,
revisions include such residential property among the district facilities subject to the district's IPM pro-
gram.

CMD(LEGAL) EQUIPMENT AND SUPPLIES MANAGEMENT: INSTRUCTIONAL
MATERIALS CARE AND ACCOUNTING

An Administrative Code provision, effective June 7, 2022, has been added regarding purchasing techno-

logical equipment with the instructional materials and technology allotment.

CNC(LEGAL) TRANSPORTATION MANAGEMENT: TRANSPORTATION SAFETY

Provisions have been added regarding the use of school bus warning signals.

CO(LEGAL) FOOD AND NUTRITION MANAGEMENT

New Administrative Code provisions were adopted regarding appeals related to federal food and nutrition
programs administered by the Texas Department of Agriculture. A reference to these provisions, effective
November 27, 2022, has been added.
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CQ(LEGAL) TECHNOLOGY RESOURCES

A reference to Administrative Code provisions regarding management of electronic transactions and
signed records has been clarified.

CQA(LEGAL) TECHNOLOGY RESOURCES: DISTRICT, CAMPUS, AND CLASSROOM
WEBSITES

The link to the Texas Department of State Health Services Guidelines for the Care of Students with Food
Allergies has been updated.

CRF(LOCAL) INSURANCE AND ANNUITIES MANAGEMENT: UNEMPLOYMENT
INSURANCE

There are no significant revisions to the text on reasonable assurance; however, the policy template has
been updated to accommodate the new adoption date function in Policy Online®. This policy is being is-
sued at no charge to the district.

CSA(LEGAL) FACILITY STANDARDS: SAFETY AND SECURITY

The Commissioner of Education proposed new School Safety Requirements in the Commissioner's Rules
Concerning School Facilities in November 2022. The public comment period closed December 12, 2022,
but the rules are not yet finalized. The proposed rules require local policy provisions. Policy Service will
include legal provisions in this new policy code and provide local policy provisions for consideration fol-
lowing publication of the final rules.

CVA(LOCAL) FACILITIES CONSTRUCTION: COMPETITIVE BIDDING

Policy BJA(LOCAL) authorizes the superintendent to delegate responsibilities to other employees of the
district as permitted by law; thus, it is not necessary to include a reference to the superintendent's de-
signee at Specifications. In addition, the policy template has been updated to accommodate the new
adoption date function in Policy Online®. This policy is being issued at no charge to the district.

CVB(LOCAL) FACILITIES CONSTRUCTION: COMPETITIVE SEALED PROPOSALS

As noted above, policy BJA(LOCAL) authorizes the superintendent to delegate responsibilities to other
employees of the district as permitted by law; thus, it is not necessary to include a reference to the super-
intendent's designee at Specifications. In addition, the policy template has been updated to accommodate
the new adoption date function in Policy Online®. This policy is being issued at no charge to the district.

DBAA(LEGAL) EMPLOYMENT REQUIREMENTS AND RESTRICTIONS: PRE-
EMPLOYMENT REVIEWS

Changes have been made to better reflect legal sources and to delete obsolete provisions.

DEA(LOCAL) COMPENSATION AND BENEFITS: COMPENSATION PLAN

To eliminate the possibility of confusion about the frequency of pay, we recommend replacing bimonthly
with the more specific and widely used semi-monthly. Other revisions are recommended for clarification
and consistency with policy style.

The Leqgal Issues in Update 121 memo describes common legal concerns and best practices specific to
this policy's topic.

DEAB(LEGAL) COMPENSATION PLAN: WAGE AND HOUR LAWS

Changes have been made to better reflect legal sources.

-3-


https://www.tasb.org/services/policy-service/resources/legal-issues-for-update-121.aspx#DEA

Explanatory Notes
TASB Localized Policy Manual Update 121

Coupland ISD
E(LEGAL) INSTRUCTION

The E section table of contents has been updated to add the new code EHBCA, which includes provi-

sions addressing accelerated instruction previously located at EHBC. The subtitle for policy EHBC has

been changed to Compensatory Services and Intensive Programs.

EF(LEGAL) INSTRUCTIONAL RESOURCES

Legal definitions of "harmful materials" and "obscene" have been added for ease of access.

EHBAB(LEGAL) SPECIAL EDUCATION: ARD COMMITTEE AND INDIVIDUALIZED
EDUCATION PROGRAM

Changes reflect revised Administrative Code provisions regarding students who are homeless or in sub-

stitute care, effective January 1, 2023.

EHBAF(LEGAL) SPECIAL EDUCATION: VIDEO/AUDIO MONITORING

Revisions reflect amended Administrative Code provisions, effective January 22, 2023, pertaining to filing

certain documents electronically.

EHBC(LEGAL) SPECIAL PROGRAMS: COMPENSATORY SERVICES AND INTENSIVE
PROGRAMS

Update 121 includes a reorganization of the information regarding compensatory, intensive, and acceler-
ated instructional services. Provisions addressing accelerated instruction have been moved to the new
code EHBCA. The remaining provisions at this code, now subtitled Compensatory Services and Intensive
Programs, have been reordered and adjusted for clarity.

EHBCA(LEGAL) COMPENSATORY SERVICES AND INTENSIVE PROGRAMS:
ACCELERATED INSTRUCTION

This new policy addressing accelerated instruction comprises provisions moved from EHBC(LEGAL). For

clarity, we have reordered and adjusted the material.

EHBH(LEGAL) SPECIAL PROGRAMS: OTHER SPECIAL POPULATIONS

An amended Administrative Code provision, effective January 18, 2023, has been added pertaining to re-

gional day school programs for the deaf.

EHBI(LEGAL) SPECIAL PROGRAMS: ADULT AND COMMUNITY EDUCATION

Changes reflect revisions to Administrative Code provisions, effective November 24, 2022, regarding es-

sential program components of adult education programs.

EHBJ(LEGAL) SPECIAL PROGRAMS: INNOVATIVE AND MAGNET PROGRAMS

Changes include a new Administrative Code provision, effective February 26, 2023, regarding requests

for approval of an innovative course by the State Board of Education.

EI(LEGAL) ACADEMIC ACHIEVEMENT

This legal policy has been revised to replace a repealed Administrative Code rule with a new rule, effec-
tive January 1, 2023, related to awarding credit to students who are homeless or in substitute care for
coursework completed prior to the student enrolling in or transferring to the district. Other changes are to
better reflect legal sources.
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EKB(LEGAL) TESTING PROGRAMS: STATE ASSESSMENT

Duplicative text regarding students who fail to perform satisfactorily on a state assessment instrument has
been deleted and replaced with a note pointing to EHBC and EHBCA.

FD(LEGAL) ADMISSIONS

The policy has been updated to delete an Administrative Code rule repealed by the State Board of Edu-
cation, effective March 9, 2023.

FD(LOCAL) ADMISSIONS

Recommended revisions to this policy at Transition Assistance reflect the repeal and replacement of an
Administrative Code provision regarding awarding credit to a student who is homeless or in substitute
care. Under the new rule, a district must adopt a policy to ensure credit has been awarded appropriately
prior to enrollment. Other changes provide greater flexibility for the district with regard to requiring proof of
residency by removing specific requirements and referring to administrative regulations.

The Leqgal Issues in Update 121 memo describes common legal concerns and best practices specific to
this policy's topic.

FDA(LEGAL) ADMISSIONS: INTERDISTRICT TRANSFERS

This policy has been reorganized for clarity. Other changes are to better match statutory wording. Notes
have been added to more clearly indicate the application of certain provisions.

FDC(LEGAL) ADMISSIONS: HOMELESS STUDENTS

A note has been added to clarify that information regarding support services for students experiencing
homelessness, including provisions regarding district liaisons and transition services, is located at FFC.
FEA(LEGAL) ATTENDANCE: COMPULSORY ATTENDANCE

This legal policy has been updated to remove provisions of Administrative Code rules repealed by the
State Board of Education, effective March 9, 2023. A note has been added referring to the Student Atten-
dance Accounting Handbook for additional guidance.

FEB(LEGAL) ATTENDANCE: ATTENDANCE ACCOUNTING

This legal policy has been updated to remove provisions of Administrative Code rules repealed by the
State Board of Education, effective March 9, 2023. We have also added a note referring to the Student
Attendance Accounting Handbook for additional guidance, as well as existing statutory provisions for
completeness and clarification.

FFAF(LEGAL) WELLNESS AND HEALTH SERVICES: CARE PLANS

Links to the Texas Department of State Health Services' guidance for the care of students with diabetes
and of students with food allergies have been updated.

FFC(LEGAL) STUDENT WELFARE: STUDENT SUPPORT SERVICES

Revisions throughout this policy reflect amended Administrative Code provisions, effective January 1,
2023, regarding transition assistance for students experiencing homelessness or in substitute care.


https://www.tasb.org/services/policy-service/resources/legal-issues-for-update-121.aspx#FD
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FFI(LEGAL) STUDENT WELFARE: FREEDOM FROM BULLYING

A note has been added with a link to the Minimum Standards for Bullying Prevention finalized by TEA on
January 31, 2023.

FFI(LOCAL) STUDENT WELFARE: FREEDOM FROM BULLYING

The Minimum Standards for Bullying Prevention, completed by TEA on January 31, 2023, include a re-
quirement for policy provisions on reporting bullying incidents. Existing policy language addresses report-
ing by students and staff. The enclosed revisions are recommended to address the new minimum stan-
dards.

FL(LEGAL) STUDENT RECORDS

Provisions at Access, Disclosure, and Amendment, beginning on page 4, have been revised and reorga-
nized for clarity and to better reflect legal sources. The definition of eligible student has been added. Addi-
tional reporting requirements under the National School Lunch Act or the Child Nutrition Act have also
been added. A note has been added at the beginning of the policy to clarify that information regarding ju-
venile law enforcement records is located in GBA.

G(LEGAL) COMMUNITY AND GOVERNMENTAL RELATIONS

The G section table of contents has been revised to reflect the correct subtitle for GBA, Access to Public
Information.

GB(LEGAL) PUBLIC INFORMATION PROGRAM

Update 121 includes a reorganization of the public information policies in the GB series. As part of the re-
organization, we have deleted provisions that are duplicated at other policy codes and adjusted provi-
sions for clarity and to better match statutory wording.

GBA(LEGAL) PUBLIC INFORMATION PROGRAM: ACCESS TO PUBLIC
INFORMATION

As part of the reorganization of the public information policies, we have made the following changes:

o Deleted provisions that are duplicated at other policy codes and added cross-references, if neces-
sary, to improve usability.

o Moved provisions regarding confidentiality based on statutes outside the Public Information Act (Gov-
ernment Code Chapter 552) to the policy code addressing the specific topic.

¢ Reordered and adjusted provisions for clarity and to better match statutory wording.

GBAA(LEGAL) ACCESS TO PUBLIC INFORMATION: REQUESTS FOR INFORMATION
As part of the reorganization of the GB series, we have made the following changes:

e Deleted provisions that are duplicated at other policy codes and added cross-references, if neces-
sary.

o Reordered and adjusted provisions for clarity and to better match statutory wording.


https://tea.texas.gov/texas-schools/health-safety-discipline/student-discipline/minimum-standards-for-bullying-prevention
https://tea.texas.gov/texas-schools/health-safety-discipline/student-discipline/minimum-standards-for-bullying-prevention
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GRA(LEGAL) RELATIONS WITH GOVERNMENTAL ENTITIES: STATE AND LOCAL
GOVERNMENTAL AUTHORITIES

This policy has been revised to include an Education Code provision prohibiting citation of a student al-
leged to have committed a school offense. Family Code definitions have also been added to support ex-
isting content regarding students taken into custody.
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CFB(LOCAL) ACCOUNTING: INVENTORIES

Revisions regarding the capitalization threshold are based on amended guidance from GASB Implemen-
tation Guide 2021-1, Question 5.1, regarding the capitalization of assets with individual acquisition costs
below the threshold if the assets in the aggregate are significant. The amended guidance applies to re-
porting periods beginning after June 15, 2023.

CLB(LOCAL) BUILDINGS, GROUNDS, AND EQUIPMENT MANAGEMENT:
MAINTENANCE

Administrative Code rules regarding integrated pest management (IPM) were amended to include district-
owned residential property among the district facilities subject to the IPM requirements. Although the
changes to the rules add "residential property" to the buildings and grounds subject to IPM requirements,
it is our understanding from the Texas Department of Agriculture that this inclusion is intended to apply
only to district-owned residential property that is primarily used as student housing. As requested by TDA,
revisions include such residential property among the district facilities subject to the district's IPM pro-
gram.

CRF(LOCAL) INSURANCE AND ANNUITIES MANAGEMENT: UNEMPLOYMENT
INSURANCE

There are no significant revisions to the text on reasonable assurance; however, the policy template has
been updated to accommodate the new adoption date function in Policy Online®. This policy is being is-
sued at no charge to the district.

CVA(LOCAL) FACILITIES CONSTRUCTION: COMPETITIVE BIDDING

Policy BJA(LOCAL) authorizes the superintendent to delegate responsibilities to other employees of the
district as permitted by law; thus, it is not necessary to include a reference to the superintendent's de-
signee at Specifications. In addition, the policy template has been updated to accommodate the new
adoption date function in Policy Online®. This policy is being issued at no charge to the district.

CVB(LOCAL) FACILITIES CONSTRUCTION: COMPETITIVE SEALED PROPOSALS

As noted above, policy BJA(LOCAL) authorizes the superintendent to delegate responsibilities to other
employees of the district as permitted by law; thus, it is not necessary to include a reference to the super-
intendent's designee at Specifications. In addition, the policy template has been updated to accommodate
the new adoption date function in Policy Online®. This policy is being issued at no charge to the district.

DEA(LOCAL) COMPENSATION AND BENEFITS: COMPENSATION PLAN

To eliminate the possibility of confusion about the frequency of pay, we recommend replacing bimonthly
with the more specific and widely used semi-monthly. Other revisions are recommended for clarification
and consistency with policy style.

The Legal Issues in Update 121 memo describes common legal concerns and best practices specific to
this policy's topic.

FD(LOCAL) ADMISSIONS

Recommended revisions to this policy at Transition Assistance reflect the repeal and replacement of an
Administrative Code provision regarding awarding credit to a student who is homeless or in substitute
care. Under the new rule, a district must adopt a policy to ensure credit has been awarded appropriately
prior to enrollment. Other changes provide greater flexibility for the district with regard to requiring proof of
residency by removing specific requirements and referring to administrative regulations.
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The Legal Issues in Update 121 memo describes common legal concerns and best practices specific to
this policy's topic.

FFI(LOCAL) STUDENT WELFARE: FREEDOM FROM BULLYING

The Minimum Standards for Bullying Prevention, completed by TEA on January 31, 2023, include a re-
quirement for policy provisions on reporting bullying incidents. Existing policy language addresses report-
ing by students and staff. The enclosed revisions are recommended to address the new minimum stan-
dards.




(LOCAL) Policy Comparisons

These documents are generated by an automated process that compares the updated
policy to the current policy as found in TASB records.

In this packet, you will find:

o Policies being recommended for revision (annotated)

¢ New policies (not annotated)

e Policies recommended for deletion (annotated in PDF; not shown in Word)
Annotations are shown as follows:

o Deletions are in a red strike-through font: deleted-text.

e Additions are in a blue, bold font: new text.

o Blocks of text that were moved without changes are shown in green, with double
underline and double strike-through formatting to distinguish the text's new
placement from its original location: mexved-text becomes moved text.

e Revision bars appear in the right margin to show sections with changes.

Note: While the annotation software competently identifies simple changes, large or
complicated changes—as in an extensive rewrite—may be more difficult to
follow. In addition, TASB’s recent changes to the policy templates to facilitate
accessibility sometimes make formatting changes appear tracked, even though
the text remains the same.

For further assistance in understanding policy changes, please refer to the explanatory
notes in your Localized Policy Manual update packet or contact your policy consultant.

Contact: School Districts and
Education Service Centers Community Colleges
policy.service@tasb.org colleges@tasb.org

800.580.7529 800.580.1488
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Coupland ISD
246914

ACCOUNTING
INVENTORIES

Capitalization
Threshold

CFB
(LOCAL)

The capitalization threshold for purposes of classifying individual
capital assets shall be $5;000$5,000.

The Superintendent shall determine the capitalization threshold for
a group of assets, the individual cost of which does not exceed the
capitalization threshold above but for which the cost in the aggre-
gate is significant.

DATE ISSUED: 406/4/20465/12/2023 ADOPTED:Adopted: 1 0of 1
EBU-2016-02UPDATE 121

CFB(LOCAL)-A




Coupland ISD
246914

BUILDINGS, GROUNDS, AND EQUIPMENT MANAGEMENT CLB

MAINTENANCE

Integrated Pest
Management
Program

Definition

Standards

IPM Coordinator

Application Time

Frame

No Unauthorized
Application

(LOCAL)

The District is committed to following integrated pest management
(IPM) guidelines as required by Chapter 1951 of the Occupations
Code and Title 4, Chapter 7 of the Administrative Code in all pest
control activities that take place on District property.

IPM is a pest management strategy that relies on accurate identifi-
cation and scientific knowledge of target pests, reliable monitoring
methods to assess pest presence, preventative measures to limit
pest problems, and thresholds to determine when corrective con-
trol measures are needed. Under IPM, whenever economical and
practical, multiple control tactics shall be used to achieve the best
control of pests. These tactics shall-pessibly include, but are not
limited to, the judicious use of pesticides.

The District’'s IPM program shall govern the District’s use of pesti-
cides, herbicides, and other chemical agents for the purpose of
controlling pests, rodents, insects, and weeds in and around Dis-
trict facilities, including residential property primarily used as stu-
dent housing.

The Superintendent shall designate the IPM coordinator(s), who
shall be registered with the Texas Department of Agriculture. The
IPM coordinator(s) shall receive training in accordance with law
and shall provide training to District employees, as necessary.

The IPM coordinator(s), in addition to the responsibilities set out in
CLB(LEGAL), shall coordinate with appropriate District administra-
tors or other designated and trained employees regarding pesticide
or herbicide applications in accordance with law. The IPM coordi-
nator(s) shall determine when an emergency situation exists and
an exception to the 48-hour notice requirement may be made.

If the IPM coordinator is a licensed applicator, the IPM coordinator
may apply pesticides in accordance with law. No other employee or
other person or entity shall be permitted to apply a pesticide or
herbicide at a District facility, including residential property primarily
used as student housing, without the prior approval of the IPM co-
ordinator and other than in the manner prescribed by law and the
District’s IPM program.

DATE ISSUED: #8/20165/12/2023 ABOPTED:Adopted: 1 0of 1

UPDATE 105121
CLB(LOCAL)-A



Coupland ISD

246914
INSURANCE AND ANNUITIES MANAGEMENT CRF
UNEMPLOYMENT INSURANCE (LOCAL)
Reasonable The District shall issue letters of reasonable assurance, as appro-
Assurance priate, to employees in positions requiring less than 12 months of
service whose services are anticipated to be needed at the begin-
ning of the following school year. [See DCD and DCE]
DATE ISSUED: #22/20045/12/2023 ABOPTED:Adopted: 1 0of 1
UPDATE #3121

CRF(LOCAL)-A



Coupland ISD
246914

FACILITIES CONSTRUCTION CVA

COMPETITIVE BIDDING

Specifications

Bid Process

Safety Record

(LOCAL)

The Superintendent-or-designee shall ensure that detailed specifi-
cations are prepared for any construction project for which compet-
itive bids are sought.

All bids shall be submitted in sealed envelopes, plainly marked with
the name of the bid and the time of the bid opening. Bids shall be
opened at the time specified. All interested parties shall be invited
to attend the bid opening. Any bid may be withdrawn prior to the
scheduled time for opening. Bids received after the specified time
shall not be considered.

If the District considers the safety record of bidders in determining
to whom to award a contract, the safety record shall be defined as
a bidder's OSHA (Occupational Safety and Health Administration)
inspection logs for the last three years, a loss analysis from the
bidder’s insurance carrier, and a loss history covering all lines of in-
surance coverage carried by the bidder.

DATE ISSUED: 9/43/20425/12/2023 ABOPTED:Adopted: 1 0of 1

UPDATE 95121
CVA(LOCAL)-A




Coupland ISD

246914
FACILITIES CONSTRUCTION CvB
COMPETITIVE SEALED PROPOSALS (LOCAL)

Specifications

Process

Withdrawal and
Late Proposals

Proposal
Acceptance

Safety Record

The Superintendent-or-designee shall prepare a request for pro-
posals for any construction project for which competitive sealed
proposals are sought.

All proposals shall be submitted in sealed envelopes, plainly
marked with the name of the proposal and the time of the deadline
for submission. Proposals shall be opened at the time specified. All
offerors shall be invited to attend the proposal opening. Changes in
the content of a proposal, and in prices, may be negotiated after
proposals are opened.

Any proposal may be withdrawn prior to the scheduled time for
opening. Proposals received after the specified time shall not be
considered.

The District may reject any and all proposals.

If the safety record of offerors is considered in selecting a proposal,
the record shall be defined as an offeror's OSHA (Occupational
Safety and Health Administration) inspection logs for the last three
years, a loss analysis from the offeror’s insurance carrier, and a
loss history covering all lines of insurance coverage carried by the
offeror.

DATE ISSUED: 9/43/20425/12/2023 ABOPTED:Adopted: 1 0of 1

UPDATE 95121
CVB(LOCAL)-A




Coupland ISD
246914

COMPENSATION AND BENEFITS DEA

COMPENSATION PLAN

Pay Administration

Annualized Salary

Pay Increases

Mid-YearMidyear
Pay Increases

Contract
Employees

Noncontract
Employees

Pay During Closing

(LOCAL)

The Superintendent shall recommend an annual compensation
plan for all District employees. The compensation plan may include
wage and salary structures, stipends, benefits, and incentives.
[See also DEAAJ- The recommended plan shall support District
goals for hiring and retaining highly qualified employees. The
Board shall review and approve the compensation plan to be used
by the District. The Board shall also determine the total compensa-
tion package for the Superintendent. [See BJ series]

The Superintendent shall implement the compensation plan and
establish procedures for plan administration consistent with the
budget. The Superintendent-or-designee-shall-classifyclassification
of each job title within the compensation plan shall be based on the
qualifications, duties, and market value of the position.

The District shall pay all salaried employees over 12 months in
equal monthly or bimenthlysemi-monthly installments, regardless
of the number of months employed during the school year. Salaried
employees hired during the school year shall be paid in accord-
ance with administrative regulations.

The Superintendent shall recommend to the Board an amount for
employee pay increases as part of the annual budget. Fhe-Super-
intendent-or-designee-shall-determine/ Any pay adjustments for indi-
vidual employees; shall be determined within the approved budget
following established procedures.

A contract employee’s pay may be increased after performance on
the contract has begun only if authorized by the compensation plan
of the District or there is a change in the employee’s job assign-
ment or duties during the term of the contract that warrants addi-
tional compensation. Any such changes in pay that do not conform
with the compensation plan shall require Board approval. [See
DEA(LEGAL) for provisions on pay increases and public hearing
requirementst.]

The Superintendent may grant a pay increase to a noncontract em-
ployee after duties have begun because of a change in the em-
ployee’s job assignment or to address pay equity. The Superinten-
dent shall report any such pay increases to the Board at the next
regular meeting.

If the Board chooses to pay employees during an emergency clo-
sure for which the workdays are not scheduled to be made up at a
later date, then that authorization shall be by resolution or other
Board action and shall reflect the purpose served by the expendi-
ture. [See EB for the authority to close schools}.]

DATE ISSUED: 4/20/20455/12/2023 ABOPTED:Adopted: 1 0of 1

UPDATE 402121
DEA(LOCAL)-A




Coupland ISD
246914

ADMISSIONS

Persons Age 21
and Over

Registration Forms

Proof of Residency

Minor Living Apart

Person Standing in
Parental Relation

Misconduct

Exceptions

Extracurricular
Activities

Nonresident Student
in Grandparent’s
After-School Care

“Accredited” Defined

FD
(LOCAL)

The District shall not admit into its public schools any person age
21 or over unless otherwise required by law.

The student’s parent, legal guardian, or other person having lawful
control shall annually complete registration forms. A student who
has reached age 18 shall be permitted to complete these forms.

A tho i init S | L basic ol

accordance with administrative regulations, the parent, guardian,
or other person having lawful control of the student under order of
a court shall present proof of residency-in-accordance-with-admin-
istrativeregulatiens-develeped-by-the-Superintendent: The District

may investigate stated residency as necessary.

A minor student residing in the District but whose parent, guardian,
or other person having lawful control under a court order does not
reside in the District shall present a power of attorney or an author-
ization agreement as provided in Chapter 34 of the Family Code
assigning responsibility for the student in all school-related matters
to an adult resident of the District.

A minor student living apart who has engaged in misconduct that
results in any of the consequences found in Education Code
25.001(d) shall not be permitted to attend a District school.

Based on an individual student’s circumstance, the Superintendent
shall have authority to grant exceptions to the requirement for a
power of attorney or authorization agreement and to the exclusion
for misconduct.

The Superintendent shall determine whether a minor student living
apart is present in the District for the primary purpose of participat-
ing in extracurricular activities.

The parent and grandparent of a nonresident student requesting
admission under Education Code 25.001(b)(9) shall provide to the
Superintendent the required information on the grandparent’s resi-
dency and complete a form provided by the District describing the
extent of after-school care to be provided by the grandparent.

The Superintendent shall have authority to approve or deny such
admissions requests in accordance with criteria approved by the
Board.

For the purposes of this policy, “accredited” shall be defined as ac-
creditation by TEA, an equivalent agency from another state, or an
accrediting association recognized by the commissioner of educa-
tion.

DATE ISSUED: 6/36/20205/12/2023 ABOPTED:Adopted: 10f3
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Grade-Level
Placement

Accredited Schools

Nonaccredited
Schools

Transfer of Credit

Accredited Texas
Public Schools

Other Accredited or
Nonaccredited

FD
(LOCAL)

The parent, guardian, or other person having lawful control of a
student enrolling in a District school from an accredited public, pri-
vate, or parochial school shall provide evidence of the prior school-
ing outside the District. The student shall be placed initially at the
grade level reached elsewhere, pending observation by the class-
room teacher, guidance personnel, and the principal. On the basis
of these observations and results of tests that may be administered
by appropriate District personnel, the principal shall determine the
final grade placement.

A student enrolling in a District school from a nonaccredited public,
private, or parochial school, including a homeschool, shall be
placed initially at the discretion of the principal, pending observa-
tion by classroom teachers, guidance personnel, and the principal.
Criteria for placement may include:

1. Scores on achievement tests, which may be administered by
appropriate District personnel.

2. Recommendation of the sending school.
3.  Prior academic record.

4. Chronological age and social and emotional development of
the student.

5.  Other criteria deemed appropriate by the principal.

Credit toward state graduation requirements earned in an accred-
ited public school district in Texas shall be transferable and recog-
nized by the District.

Before recognizing credit in a course earned in an accredited non-
public school, an accredited school outside of Texas, or a nonac-

Schools credited school, appropriate personnel shall evaluate a student’s
records and transcript. The District may require the student to
demonstrate mastery of the content or use alternative methods to
verify course content for the award of credit.

Transition In accordance with law, when a student who is identified as home-

Assistance less or in substitute care enrolls in the District, the District shall as-
sess the student’s available records and other relevant information
to determine-transfer-ofensure credit, including proportionate
credit, is awarded appropriately for all subjects and courses taken
prior to enroliment.

[See El]
Withdrawal
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A parent or guardian wishing to withdraw a minor student shall pre-
sent a signed statement that includes the reason for the with-
drawal. A student who is 18 or older may submit a withdrawal
statement without a parent’s or guardian’s signature.
[For District withdrawal of students no longer in attendance, see
FEA(LOCAL).]
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Note: This policy addresses bullying of District students. For
purposes of this policy, the term bullying includes cyber-
bullying.

For provisions regarding discrimination and harassment
involving District students, see FFH. Note that FFI shall
be used in conjunction with FFH for certain prohibited
conduct. For reporting requirements related to child
abuse and neglect, see FFG.

Bullying Prohibited The District prohibits bullying, including cyberbullying, as defined
by state law. Retaliation against anyone involved in the complaint
process is a violation of District policy and is prohibited.

Examples Bullying of a student could occur by physical contact or through
electronic means and may include hazing, threats, taunting, teas-
ing, confinement, assault, demands for money, destruction of prop-
erty, theft of valued possessions, name calling, rumor spreading, or
ostracism.

Minimum Standards In accordance with law, the Superintendent shall develop adminis-
trative procedures to ensure that minimum standards for bullying
prevention are implemented.

Retaliation The District prohibits retaliation by a student or District employee
against any person who in good faith makes a report of bullying,
serves as a witness, or participates in an investigation.

Examples Examples of retaliation may include threats, rumor spreading, os-
tracism, assault, destruction of property, unjustified punishments,
or unwarranted grade reductions. Unlawful retaliation does not in-
clude petty slights or annoyances.

False Claim A student who intentionally makes a false claim, offers false state-
ments, or refuses to cooperate with a District investigation regard-
ing bullying shall be subject to appropriate disciplinary action.

Timely Reporting Reports of bullying shall be made as soon as possible after the al-
leged act or knowledge of the alleged act. A failure to immediately
report may impair the District’s ability to investigate and address
the prohibited conduct.

Reporting To obtain assistance and intervention, any student who believes
Procedures that he or she has experienced bullying or believes that another
Student Report student has experienced bullying should immediately report the al-

leged acts to a teacher, school counselor, or other District em-
ployee. The Superintendent shall develop procedures allowing a
student to anonymously report an alleged incident of bullying.

DATE ISSUED: 44/44/20175/12/2023  ADOPTED:Adopted: 10f3
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Employee Report

Report Format

Periodic Monitoring

Notice of Report

Prohibited Conduct

Investigation of
Report

Concluding the
Investigation

Notice to Parents

Any District employee who suspects or receives notice that a stu-
dent or group of students has or may have experienced bullying
shall immediately notify the Superintendent or designee.

A report may be made orally or in writing. The Superintendent or
designee shall reduce any oral reports to written form.

The Superintendent shall periodically monitor the reported counts
of bullying incidents, and that declines in the count may represent
not only improvements in the campus culture because bullying de-
clines but also declines in the campus culture because of a decline
in openness to report incidents.

When an allegation of bullying is reported, the Superintendent or
designee shall notify a parent of the alleged victim on or before the
third business day after the incident is reported. The Superinten-
dent or designee shall also notify a parent of the student alleged to
have engaged in the conduct within a reasonable amount of time
after the incident is reported.

The Superintendent or designee shall determine whether the alle-
gations in the report, if proven, would constitute prohibited conduct
as defined by policy FFH, including dating violence and harass-
ment or discrimination on the basis of race, color, religion, sex,
gender, national origin, or disability. If so, the District shall proceed
under policy FFH. If the allegations could constitute both prohibited
conduct and bullying, the investigation under FFH shall include a
determination on each type of conduct.

The Superintendent or designee shall conduct an appropriate in-
vestigation based on the allegations in the report. The Superinten-
dent or designee shall promptly take interim action calculated to
prevent bullying during the course of an investigation, if appropri-
ate.

Absent extenuating circumstances, the investigation should be
completed within ten District business days from the date of the ini-
tial report alleging bullying; however, the Superintendent or de-
signee shall take additional time if necessary to complete a thor-
ough investigation.

The Superintendent or designee shall prepare a final, written report
of the investigation. The report shall include a determination of
whether bullying occurred, and if so, whether the victim used rea-
sonable self-defense.

If an incident of bullying is confirmed, the Superintendent or de-
signee shall promptly notify the parents of the victim and of the stu-
dent who engaged in bullying.
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District Action If the results of an investigation indicate that bullying occurred, the
Bullying District shall promptly respond by taking appropriate disciplinary
action in accordance with the District’s Student Code of Conduct
and may take corrective action reasonably calculated to address
the conduct. The District may notify law enforcement in certain cir-
cumstances.
Discipline A student who is a victim of bullying and who used reasonable self-
defense in response to the bullying shall not be subject to discipli-
nary action.

The discipline of a student with a disability is subject to applicable
state and federal law in addition to the Student Code of Conduct.

Corrective Action  Examples of corrective action may include a training program for
the individuals involved in the complaint, a comprehensive educa-
tion program for the school community, follow-up inquiries to deter-
mine whether any new incidents or any instances of retaliation
have occurred, involving parents and students in efforts to identify
problems and improve the school climate, increasing staff monitor-
ing of areas where bullying has occurred, and reaffirming the Dis-
trict’s policy against bullying.

Transfers The Superintendent or designee shall refer to FDB for transfer pro-
visions.
Counseling The Superintendent or designee shall notify the victim, the student

who engaged in bullying, and any students who witnessed the bul-
lying of available counseling options.

Improper Conduct If the investigation reveals improper conduct that did not rise to the
level of prohibited conduct or bullying, the District may take action
in accordance with the Student Code of Conduct or any other ap-
propriate corrective action.

Confidentiality To the greatest extent possible, the District shall respect the pri-
vacy of the complainant, persons against whom a report is filed,
and witnesses. Limited disclosures may be necessary in order to
conduct a thorough investigation.

Appeal A student who is dissatisfied with the outcome of the investigation
may appeal through FNG(LOCAL), beginning at the appropriate
level.

Records Retention Retention of records shall be in accordance with CPC(LOCAL).

Access to Policy and  This policy and any accompanying procedures shall be distributed

Procedures annually in the employee and student handbooks. Copies of the
policy and procedures shall be posted on the District’s website, to
the extent practicable, and shall be readily available at each cam-
pus and the District’'s administrative offices.
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ATTN(NOTE) GENERAL INFORMATION ABOUT THIS UPDATE
Please note:

Changes at Update 122 are based almost exclusively on legislation from the 88th Regular Legislative
Session.

Unless otherwise noted, references to legislative bills throughout these explanatory notes refer to Senate
Bills (SB) or House Bills (HB) from the 88th Regular Legislative Session. All referenced bills have already
gone into effect unless otherwise noted.

Each regular legislative session, legislation is passed that makes nonsubstantive additions, revisions, or
corrections to existing statutes. HB 4595 was passed for this purpose in the 88th Regular Legislative Ses
sion. Minor nonsubstantive changes throughout Update 122 result from HB 4595 and are not otherwise
mentioned in the explanatory notes.

For more information about the bills mentioned throughout and other changes from the 88th Legislative
Session, download the free 2023 Legislative Summary for TASB Members PDF from the TASB store.

The Local Policy Overview for Update 122, available with your Update 122 materials under Local Manual
Updates on Policy Online® (TASB login required), provides a general, high-level overview of the changes
to the local policies included in the update. Legal policies provide the legal framework for key areas
of district operations and are not adopted by the board.

Changes to the policy manual based on bills from the special called sessions will be included in Update
123.

AF(LEGAL) INNOVATION DISTRICTS

New and amended Administrative Code rules, effective June 20, 2023, revise the process and timeline for
renewing an innovation plan. (See pages 5-6.)

AIB(LEGAL) ACCOUNTABILITY: PERFORMANCE REPORTING

Provisions regarding remote instruction expired on September 1, 2023, and have been removed from this
legal policy.

BBB(LEGAL) BOARD MEMBERS: ELECTIONS

This legal policy has been updated to increase the population threshold for certain districts to conduct
elections jointly with a hospital district. (HB 4559)

BBBA(LEGAL) ELECTIONS: CONDUCTING ELECTIONS

HB 1217 repeals Election Code provisions creating different requirements for days and hours of early vot-
ing at temporary branch polling places in counties with a population under 100,000. The same require-
ments now apply regardless of county size.

BBBB(LEGAL) ELECTIONS: POST-ELECTION PROCEDURES

HB 2559 adds retired justices of the peace, the comptroller of public accounts, and former comptrollers to
the list of persons authorized to administer an oath in Texas. Because this legal policy includes only the
four broadest categories of authorized persons, it has been amended to include retired justices of the
peace. (See Oath of Office on page 4.)


https://store.tasb.org/legislative-summary-for-tasb-members-pdf/
https://pol.tasb.org/Member/LocalManualUpdates
https://pol.tasb.org/Member/LocalManualUpdates
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BBBC(LEGAL) ELECTIONS: CAMPAIGN FINANCE

HB 2626 requires all districts, regardless of size, to post campaign finance reports filed with the district on
the district website not later than the 10th business day after receipt. Certain address information may be
removed before posting, and the reports must remain accessible on the website for five years.

BBC(LEGAL) BOARD MEMBERS: VACANCIES AND REMOVAL FROM OFFICE

SB 232 implements automatic removal from office for certain criminal offenses. If a board member is re-
moved, the board must fill the vacancy at the first regular meeting following the removal. (See page. 4.)

HB 17 makes nonsubstantive changes to existing law regarding removal of a board member by written
petition and trial. (See page 3.)

BBD(LEGAL) BOARD MEMBERS: TRAINING AND ORIENTATION

The attorney general (AG) may require board members to complete Public Information Act (PIA) training if
the AG determines the district has failed to comply with a requirement of the PIA (see page 1). (HB 3033)

BBI(LEGAL) BOARD MEMBERS: TECHNOLOGY RESOURCES AND ELECTRONIC
COMMUNICATIONS

The Note at the beginning of this policy has been updated to include a reference to CQC(LEGAL), where
provisions from SB 1893 regarding prohibited applications on district-owned devices have been added.

BE(LEGAL) BOARD MEETINGS

HB 3440 requires all districts to post both the notice and agenda for a board meeting on the district web-
site under the Open Meetings Act. (See Internet Posting — Notice on page 4.) The bill repeals the previ-
ous provision that tied the requirement to post the agenda to the size of a municipality in the district.

C(LEGAL) BUSINESS AND SUPPORT SERVICES

The Section C table of contents has been revised to rename CKA as Safety Program/Risk Management:
Safety and Security Audits and Monitoring. Provisions regarding asbestos management have been
moved to a new code CSC, Facility Standards: Asbestos Management.

CCA(LEGAL) LOCAL REVENUE SOURCES: BOND ISSUES

For bonds authorized at an election after September 1, 2023, HB 3 allows the use of bond proceeds to
pay for compliance with school safety and security requirements for school facilities. If TEA finds that the
district is not in compliance, the district must use bond proceeds to achieve compliance before using the
proceeds for other purposes. (See page 3.)

CDA(LEGAL) OTHER REVENUES: INVESTMENTS

SB 1246 amends the Public Funds Investment Act to authorize districts to invest in repurchase agree-
ments through a joint account.

CDB(LEGAL) OTHER REVENUES: SALE, LEASE, OR EXCHANGE OF SCHOOL-
OWNED PROPERTY

HB 2518 requires a public property lease between a district and another person to include terms requiring
the person to include payment and performance bond requirements in any construction contract the per-
son enters related to the leased property. In addition, the person must provide notice of commencement
to the district at least 90 days before any construction begins. (See pages 3-4.)
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CHE(LEGAL) PURCHASING AND ACQUISITION: VENDOR DISCLOSURES AND
CONTRACTS

HB 1817 specifies the circumstances under which a district contract is voidable for the vendor's failure to
provide the required disclosure of interested parties. (See page 2.)

A provision has been added from HB 900 prohibiting the purchase of library material from vendors in-
cluded on a list created by TEA. Other provisions of HB 900 are set out in EFB(LEGAL). (See page 10.)
CJA(LEGAL) CONTRACTED SERVICES: CRIMINAL HISTORY

HB 4123 makes significant changes to the laws regarding criminal history record information (CHRI) re-
views by the district and "qualified school contractors," as defined in the bill, and repeals provisions relat-
ing to CHRI reviews for certain public works contractors. The bill creates a single statutory approach to
CHRI reviews for contractors and their employees.

CK(LEGAL) SAFETY PROGRAM/RISK MANAGEMENT

Several legislative changes affect this legal policy on safety programs and risk management:

e HB 3 requires sheriffs in counties with a population of less than 350,000 to conduct semiannual meet-
ings to discuss issues related to school safety.

o HB 1905 allows districts to make school safety training courses, including active shooter training
courses, available at no cost to employees of private schools or child-care facilities in the district.

e SB 29 prohibits districts from implementing mandates related to COVID-19.

To better present legislative changes related to school safety and make the associated policies easier to

use, provisions in this policy related to safety and security audits have been relocated to CKA(LEGAL).

CKA(LEGAL) SAFETY PROGRAM/RISK MANAGEMENT: SAFETY AND SECURITY
AUDITS AND MONITORING

To better present legislative changes related to school safety and make the associated policies easier to
use, this legal policy has been renamed Safety and Security Audits and Monitoring, and provisions re-
garding asbestos management have been relocated to CSC(LEGAL) in the policy series related to facility
standards. Provisions regarding safety and security audits have been moved from CK(LEGAL) and
amended by HB 3.

Other revisions from HB 3 include new provisions related to the following:

e Monitoring by TEA of district implementation and operation of safety and security requirements
through a new office of school safety and security

e Vulnerability assessments by TEA

¢ Intruder detection audits by regional school safety review teams

o Assignment of a conservator by the commissioner if a district fails to comply with specified safety and
security requirements

CKC(LEGAL) SAFETY PROGRAM/RISK MANAGEMENT: EMERGENCY PLANS

Numerous legislative changes affect this legal policy on emergency plans.

Under HB 3, a district must:

¢ Adopt a policy for providing notice regarding violent activity at a district campus or facility or at a dis-
trict-sponsored activity. (See page 1.) [TEA issued a To the Administrator Addressed letter to provide

-3-


https://nam04.safelinks.protection.outlook.com/?url=https%3A%2F%2Ftea.texas.gov%2Fabout-tea%2Fnews-and-multimedia%2Fcorrespondence%2Ftaa-letters%2Fhouse-bill-3-model-standards-for-parental-notification&data=05%7C01%7CAmy.Davis%40tasb.org%7Ca6e39f56ad0c470d293608dbb0542e65%7C77d7a4cfdca34780b9af2dbe0d482a88%7C0%7C0%7C638297647869068723%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=2B5uu8FkDvllu6JFyuvrUaAMBNL9dtEH5eAkqm0PbZg%3D&reserved=0
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guidance to educational leaders on September 7, 2023, with Guidance on Model Standards for
Parental Notification that can be used to develop administrative procedures.]

¢ Provide the Department of Public Safety (DPS) and local law enforcement with emergency response
maps and an opportunity to conduct a walk-through using the maps. (See page 1.)

e Follow TEA guidelines in adopting and implementing the district's multihazard emergency operations
plan (EOP) to ensure the safety of students and personnel with disabilities or impairments in a disas-
ter or emergency. TEA must develop the guidelines. (See page 3.)

e  Submit its multihazard EOP no later than the 30th day after the Texas School Safety Center (TxSSC)
requests it. HB 3 modifies the timelines related to submitting the plan and correcting any deficiencies.
(See page 5.)

e Provide information from DPS and TxSSC regarding safe storage of firearms to parents. (See pages
6-7.) [TxSSC released information on September 1, 2023.]

Provisions have been added to this policy from the Texas Disaster Act regarding confidentiality of certain
types of information the district may have related to safety and disaster response. (See pages 7-8.)
CKE(LEGAL) SAFETY PROGRAM/RISK MANAGEMENT: SECURITY PERSONNEL
Several revisions to this legal policy on security personnel result from HB 3.

e The board must determine the appropriate number of armed security officers for each campus. The
board must ensure that at least one armed security officer, as defined by the bill, is present during
regular school hours at each campus or claim a good cause exception due to availability of funding or
qualified personnel. A board that claims a good cause exception must develop an alternative stan-
dard. (See page 1.)

e The board's options as to who may be hired for security purposes are expanded. (See pages 1-2.)

e Security personnel are no longer required to be commissioned peace officers to carry weapons, but a
person permitted to carry a firearm on campus may not perform certain law enforcement duties, ex-
cept in an emergency, unless they are commissioned peace officers. (See page 5.)

HB 3 and SB 999 modify requirements related to active shooter response training. (See page 3.)

HB 1133 allows peace officers providing volunteer security services at school events to wear their uni-
forms under certain circumstances. (See pages 3-4.)

For more information, see TASB Legal Services’ School Law eSource article "Armed Security Officer Re-
quirement in House Bill 3 (2023)."

CKEA(LEGAL) SECURITY PERSONNEL: COMMISSIONED PEACE OFFICERS

This legal policy has been updated to include existing provisions regarding the circumstances under
which a body-worn camera recording may be released. (See page 5.)

CKEB(LEGAL) SECURITY PERSONNEL: SCHOOL MARSHALS

HB 3623 allows a district to enter into a memorandum of understanding with another district, open-enroll-
ment charter school, or private school to share a school marshal on the other school's campus for certain
events. (See page 4.)

CKEC(LEGAL) SECURITY PERSONNEL: SCHOOL RESOURCE OFFICERS

HB 3 implements requirements for a memorandum of understanding for the provision of school resource
officers.


https://nam04.safelinks.protection.outlook.com/?url=https%3A%2F%2Ftea.texas.gov%2Ftexas-schools%2Fhealth-safety-discipline%2Fsafe-and-supportive-schools%2Fguidance-on-model-standards-for-parental-notification.pdf&data=05%7C01%7CAmy.Davis%40tasb.org%7Ca6e39f56ad0c470d293608dbb0542e65%7C77d7a4cfdca34780b9af2dbe0d482a88%7C0%7C0%7C638297647869068723%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=4j0ITUmoMnt6xzPlxiU%2BghzRihPKqcl4vEjqTujCjSY%3D&reserved=0
https://nam04.safelinks.protection.outlook.com/?url=https%3A%2F%2Ftea.texas.gov%2Ftexas-schools%2Fhealth-safety-discipline%2Fsafe-and-supportive-schools%2Fguidance-on-model-standards-for-parental-notification.pdf&data=05%7C01%7CAmy.Davis%40tasb.org%7Ca6e39f56ad0c470d293608dbb0542e65%7C77d7a4cfdca34780b9af2dbe0d482a88%7C0%7C0%7C638297647869068723%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=4j0ITUmoMnt6xzPlxiU%2BghzRihPKqcl4vEjqTujCjSY%3D&reserved=0
https://locker.txssc.txstate.edu/6a3ab88101e86910422e4b806e59e183/SafeGunStorage_Flyer_2023.pdf
https://www.tasb.org/services/legal-services/tasb-school-law-esource/business/documents/armed-security-officer-requirement.pdf
https://www.tasb.org/services/legal-services/tasb-school-law-esource/business/documents/armed-security-officer-requirement.pdf
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CLA(LEGAL) BUILDINGS, GROUNDS, AND EQUIPMENT MANAGEMENT: SECURITY

SB 2069 revises the requirements for schools to post human trafficking signs. The signs must now be

posted in a conspicuous place reasonably likely to be viewed by employees and visitors.

CLE(LEGAL) BUILDINGS, GROUNDS, AND EQUIPMENT MANAGEMENT: FLAG
DISPLAYS

HB 2012 allows a classroom teacher to display the national motto in a classroom if the poster or framed

copy meets existing requirements.

CMD(LEGAL) EQUIPMENT AND SUPPLIES MANAGEMENT: INSTRUCTIONAL
MATERIALS CARE AND ACCOUNTING

HB 1605 makes numerous changes to this legal policy on instructional materials care and accounting, in-
cluding revisions to permitted expenditures, requisition procedures, requirements related to open educa-
tion resources (OER), and certification. In addition, districts may be entitled to additional state aid for cer-
tain instructional materials.

Administrative code provisions have been deleted to the extent they are superseded by new laws.

CNA(LEGAL) TRANSPORTATION MANAGEMENT: STUDENT TRANSPORTATION

Duplicative information regarding the transportation of students to accelerated instruction programs has

been replaced with a reference on page 7 to EHBCA for more information.

CNC(LEGAL) TRANSPORTATION MANAGEMENT: TRANSPORTATION SAFETY

HB 2190 changes all references in state law from "accident" to "collision."

CQA(LEGAL) TECHNOLOGY RESOURCES: DISTRICT, CAMPUS, AND CLASSROOM
WEBSITES

The list of required internet postings has been updated to include:

e Campaign finance filings at item 18 (HB 2626)

e |tem 46 regarding annual reports on measurable outcomes for dropout recovery education programs
(SB 1647)

A district may now either post online or provide physical copies of the report on library materials (see item
4 at Optional Internet Postings). (HB 900)
CQB(LEGAL) TECHNOLOGY RESOURCES: CYBERSECURITY

SB 768 shortens the deadline to notify the attorney general of a system security breach from 60 to 30
days and requires the notice to be submitted electronically. (See page 4.)

SB 271 creates additional notification requirements for "security incidents" as defined in the bill. (See
page 6.)
CQB(LOCAL) TECHNOLOGY RESOURCES: CYBERSECURITY

Based on the new notification requirements imposed by SB 271, the security breach notification provi-
sions have been revised to include security incidents.
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CQC(LEGAL) TECHNOLOGY RESOURCES: EQUIPMENT

HB 18 amends requirements related to transferring data processing equipment or electronic devices to
students. Beginning with the 2023-24 school year, in addition to existing requirements, districts must
adopt rules establishing programs that promote parents as partners in cybersecurity and online safety
and install filters to block pornographic or obscene materials or applications. TEA must adopt standards
for permissible devices and applications used by a district. If necessary, Policy Service will recommend
policy revisions following publication of the TEA standards.

SB 1893 requires the district to adopt a policy prohibiting the installation or use of a "covered application,"
as defined in the bill, on any device owned or leased by the district. (See page 3.) The Department of In-
formation Resources (DIR) and the Department of Public Safety (DPS) must develop a model policy for
districts to use in developing the required policy, and the district must adopt the required policy no later
than 60 days after the model is released. Policy Service will recommend local policy revisions, as appro-
priate, following publication of the DIR/DPS model policy.

CS(LEGAL) FACILITY STANDARDS

For clarity and ease of use, this legal policy on Facility Standards has been divided into four codes:

e CS: Facility Standards

o CSA: Safety and Security

e CSB: Gas and Pipelines

e CSC: Asbestos Management

CS includes the existing school facility standards that apply to all district capital improvement projects. Ac-
cessibility standards as well as provisions related to portable buildings and outdoor lighting also remain in
this policy code.

CSA(LEGAL) FACILITY STANDARDS: SAFETY AND SECURITY

This new policy code regarding safety and security includes existing provisions moved from CS(LEGAL)
as well as the commissioner's new school safety rules for facilities, effective May 31, 2023.

HB 3 implements additional safety and security requirements for facilities.

SB 838 requires a district to provide each classroom with silent panic alert technology that allows immedi-
ate contact with emergency services and law enforcement. This applies beginning with the 2025-26
school year. (See page 9.)

CSA(LOCAL) FACILITY STANDARDS: SAFETY AND SECURITY

This new local policy on facility safety and security includes recommended provisions addressing audits
of building access control to comply with the commissioner’s new school safety rules for facilities, effec-
tive May 31, 2023.

CSB(LEGAL) FACILITY STANDARDS: SAFETY AND SECURITY

To present legal requirements more clearly, this new legal policy regarding gas and pipelines includes ex-
isting provisions moved from CS(LEGAL).

CSC(LEGAL) FACILITY STANDARDS: ASBESTOS MANAGEMENT

To present legal requirements more clearly, existing provisions related to asbestos management have
been moved from CKA(LEGAL) to this new policy code.
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CV(LEGAL) FACILITIES CONSTRUCTION

This legal policy regarding facilities construction includes several revisions:

e HB 679 prohibits requiring a specified experience modifier in construction contracts or solicitations.
(See pages 5-6.)

e HB 3485 allows vendors and subcontractors to elect not to proceed with additional work without a
properly executed change order. (See page 8.)

o HB 2518 adds the failure to include required lease terms to the circumstances under which a district
may be liable for failure to obtain a payment bond. (See page 13.)

e HB 2965 prohibits the waiver of Government Code Chapter 2272 regarding construction liability
claims. (See page 20.)

DBAA(LEGAL) EMPLOYMENT REQUIREMENTS AND RESTRICTIONS: PRE-

EMPLOYMENT REVIEWS

Changes to the laws regarding the use, confidentiality, and destruction of criminal history record informa-

tion (CHRI) are from HB 4123. (See pages 4-5.) Other revisions are to better reflect statutory sources.

DBE(LEGAL) EMPLOYMENT REQUIREMENTS AND RESTRICTIONS: NEPOTISM

HB 1789 provides an exception to the nepotism prohibition for hiring bus drivers if the board approves the

employment. (See page 4.)

DC(LOCAL) EMPLOYMENT PRACTICES

HB 1789 creates a nepotism exception for hiring bus drivers, regardless of county population, if the board
approves employment. We recommend adding a note referring to DBE(LEGAL) (concerning nepotism) to
this policy as a reminder of the special requirements related to this nepotism exception for bus drivers.

The Legal Issues in Update 122 memo describes common legal concerns and best practices specific to
this policy's topic.

DEAA(LEGAL) COMPENSATION PLAN: INCENTIVES AND STIPENDS

For at least two school years, a district must assign a mentor teacher to a teacher who has been issued a
temporary certificate for military service members and first responders to teach career and technology ed-
ucation (see page 5). (HB 621)

DEC(LEGAL) COMPENSATION AND BENEFITS: LEAVES AND ABSENCES

Two bills impact leave requirements for district police officers and emergency personnel.

e HB 1486 adds full-time telecommunicators authorized under the Occupations Code to those entitled
to paid mental health leave after experiencing a traumatic event in the scope of employment. (See
page 6.)

o HB 471 requires a district to extend a leave of absence to a police officer or emergency medical ser-
vices personnel for an iliness or injury related to the person's line of duty. (See pages 6-7.)

DF(LEGAL) TERMINATION OF EMPLOYMENT

HB 4520 adds conviction of or placement on deferred adjudication community supervision for sale, distri-
bution, or display of harmful material to a minor as a basis for mandatory termination. (See page 2.)
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DG(LEGAL) EMPLOYEE RIGHTS AND PRIVILEGES

Revisions to this legal policy incorporate recent state and federal legislative changes.

e HB 1605 prohibits a district from penalizing a teacher for failure to follow the pacing of instructional
materials for a subject in the required curriculum. A classroom teacher is also immune from disci-
plinary proceedings for violating certain state and federal laws if the teacher used only approved and
adopted instructional material and delivered the instruction with fidelity. (See pages 4-5.)

o The federal Providing Urgent Maternal Protections (PUMP) for Nursing Mothers Act, effective Decem-
ber 29, 2022, repealed and replaced prior law requiring breaks for employees to express breast milk.
The provisions are not limited to nonexempt employees. (See pages 6-7.)

DGC(LEGAL) EMPLOYEE RIGHTS AND PRIVILEGES: IMMUNITY

HB 2059 adds local behavioral health authorities to the list of providers of mental health first aid training

who receive immunity when assisting an individual experiencing a mental health crisis. (See page 4.)

DH(LEGAL) EMPLOYEE STANDARDS OF CONDUCT

HB 4520 adds Penal Code 43.24 (sale, distribution, or display of harmful material to minor) to the qualify-
ing felonies that render a person ineligible for a TRS service retirement annuity if convicted. (See item 4
on page 2.)

DI(LEGAL) EMPLOYEE WELFARE

HB 915 requires a district to post information for reporting workplace violence to the Department of Public
Safety.

Other changes are to improve online accessibility of the policy.

DIA(LEGAL) EMPLOYEE WELFARE: FREEDOM FROM DISCRIMINATION,
HARASSMENT, AND RETALIATION

Revisions to this legal policy incorporate recent state and federal legislative changes.

o HB 567 provides that the prohibition against racial discrimination includes discrimination based on an
employee's hair texture or protective hairstyle commonly or historically associated with race. A district
commits an unlawful employment practice if it adopts a dress or grooming policy that discriminates
against such hair texture or protective hairstyle. (See page 4.)

o The federal Pregnant Workers Fairness Act, effective June 27, 2023, requires employers to provide
reasonable accommodations to the known limitations related to the pregnancy, childbirth, or related
medical conditions of a qualified employee. (See pages 9-11.)

Additional changes have been made to include citations to Administrative Code provisions and update
other citations.
DL(LEGAL) WORK LOAD

HB 1605 allows supplemental agreements between a district and a classroom teacher related to lesson
planning or selecting instructional material during planning and preparation time. This applies beginning
with the 2024-25 school year.

DLB(LEGAL) WORK LOAD: REQUIRED PLANS AND REPORTS

HB 1605 allows a unit or weekly lesson plan included in instructional material adopted by the board to
satisfy a requirement to prepare such a plan. (See item 6 at Restrictions on Written Reports.)
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DMA(LEGAL) PROFESSIONAL DEVELOPMENT: REQUIRED STAFF DEVELOPMENT

Several legislative changes impact this legal policy on staff development.

e Addistrict may satisfy a requirement to implement a program related to substance abuse and preven-
tion and intervention by providing instruction related to fentanyl abuse prevention and drug poisoning
awareness (see page 4). (HB 3908)

o A district must require all district employees who regularly interact with students to complete an evi-
dence-based mental health training program (see pages 5-6). (HB 3)

e An athletic trainer who serves as a member of a district's concussion oversight team must take a
course that meets the requirements set by the Texas Department of Licensing and Regulation
(TDLR) (see page 9). (HB 2495)

Other revisions have been made to clarify the training requirements for other employees related to con-
cussions.

DP(LEGAL) PERSONNEL POSITIONS

Revisions to this legal policy include new Administrative Code provisions, effective May 21, 2023, regard-
ing school counselors, including requirements that they track time spent on various work duties and that
the district assess its compliance with its counselor policy. (See pages 5-6.)

The policy also includes provisions from SB 763 authorizing a district to employ or accept as a volunteer
a chaplain to provide support, services, and programs for students as assigned by the board. (See pages
8-9.)

DP(LOCAL) PERSONNEL POSITIONS

SB 763 authorizes districts to employ chaplains or accept chaplains as volunteers to provide support, ser-
vices, and programs for students as assigned by the board. These provisions apply beginning with the
2023-24 school year. While your district currently may allow chaplains along with other visitors or volun-
teers on campus, SB 763 requires each board to take a record vote not later than six months after the ef-
fective date, September 1, 2023, on whether to adopt a policy authorizing a campus to employ or accept
as a volunteer a chaplain. To facilitate this record vote, TASB Policy Service sent a draft resolution with
the 2023 Post-Legislative Policy Changes Policy Alert, available in the Policy Online® Governance and
Management Library (TASB login required), for consideration by the board between September 1, 2023,
and March 1, 2024. If the board approves the option to adopt a policy to authorize district campuses to
employ or accept as a volunteer a chaplain, send your TASB policy consultant a copy of the resolution for
TASB to update the district's DP(LOCAL) policy to reflect the board’s decision. If the board would prefer
only to accept chaplains as volunteers like other district or campus volunteers, contact your policy consul-
tant for assistance with language at GKG(LOCAL).

EEB(LEGAL) INSTRUCTIONAL ARRANGEMENTS: CLASS SIZE

HB 2729 requires a district or an entity with which a district contracts to provide a prekindergarten pro-
gram to attempt to maintain an average ratio of at least one qualified, rather than certified, teacher or aide
for each 11 students. (See High-Quality Prekindergarten Program on page 1.)

EF(LEGAL) INSTRUCTIONAL RESOURCES

This legal policy includes the following revisions from HB 1605:

e Changes to timelines and other requirements related to parental review of tests and instructional ma-
terials
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o New requirements pertaining to district instructional material review on request of a parent or group of
parents

The district must adopt a process for a parent to request a district instructional material review. TEA must
adopt standards for a district to use in this review. Policy Service will recommend local policy revisions fol-
lowing publication of the TEA standards.

Provisions related to parental rights regarding consent to surveys and information collection have been
relocated to new policy FA(LEGAL), dedicated to parental rights.

EFA(LEGAL) INSTRUCTIONAL RESOURCES: INSTRUCTIONAL MATERIALS
Numerous revisions throughout this legal policy on instructional materials are the result of HB 1605.

e Expanded definition of "instructional materials”

e Revised provisions regarding the SBOE's review, selection, and approval or rejection of instructional
materials

o New provisions related to TEA's instructional materials website and other support for districts

o New and revised provisions pertaining to open education resource (OER) instructional material

EFB(LEGAL) INSTRUCTIONAL RESOURCES: LIBRARY MATERIALS
HB 900 required revisions throughout this legal policy on library materials.

e A district must adhere to the standards for library collection development adopted by the Texas State
Library and Archives Commission (TSLAC) with approval of the SBOE. TSLAC must develop stan-
dards by January 1, 2024; Policy Service will recommend local policy revisions following publication
of the standards.

o Written parental consent is required before a student may check out library material rated by a vendor
as "sexually relevant."

e A district must conduct a biennial review of library contents and post a report not later than January 1
of every odd-numbered year.

e Library material vendors may not sell library materials unless they have issued ratings regarding sex-
ually explicit and sexually relevant material previously sold to the district. No sexually explicit material
may be sold and any in use must be recalled. Vendors must submit a list to TEA of rated materials
sold and in use, and TEA must post the list online.

EHAA(LEGAL) BASIC INSTRUCTIONAL PROGRAM: REQUIRED INSTRUCTION (ALL
LEVELS)

HB 1605 requires districts, when adopting instructional materials, to ensure sufficient time for teachers to
teach and students to learn the essential knowledge and skills for the subject and grade level. (See
Scope and Sequence and Instructional Materials on page 3.)

HB 3908 expands the scope of instruction regarding the dangers of opioids about which the school health
advisory council (SHAC) must make recommendations. (See item 7 on page 7.)

EHAB(LEGAL) BASIC INSTRUCTIONAL PROGRAM: REQUIRED INSTRUCTION
(ELEMENTARY)

HB 1605 prohibits any instruction that incorporates three-cueing in the required phonics curriculum.

-10 -
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EHAC(LEGAL) BASIC INSTRUCTIONAL PROGRAM: REQUIRED INSTRUCTION
(SECONDARY)

Several bills impact this legal policy on required secondary instruction.

e SB 2124 requires districts to develop an advanced mathematics program and automatically enroll
certain sixth grade students unless the student's parent opts out. (See page 3.)

o HB 3908 requires a district to provide annual instruction regarding fentanyl abuse prevention and
drug poisoning awareness to students in grades 6 through 12. (See page 7-8.)

o HB 4375 requires a district to provide instruction in using an automated external defibrillator (AED) to
students in grades 7 through 12 and allows a district to accept donations to provide such instruction.
(See pages 8-9.)

A reference to policy EHBAD has been added on page 9 for more information on new notice require-
ments regarding the driving with disability program from SB 2304.

EHB(LEGAL) CURRICULUM DESIGN: SPECIAL PROGRAMS

HB 3928 impacts this legal policy on special programs as follows:

o Further outlines the district’s obligations when a student is suspected of having dyslexia or a related
disorder (See pages 1-2.)

e Requires the board to adopt a local policy requiring the district to comply with all SBOE and commis-
sioner rules, standards, and guidance related to implementing the program to test students for dys-
lexia and related disorders (See pages 2-3.)

¢ Requires the multidisciplinary evaluation team to include a dyslexia specialist when determining a stu-
dent’s eligibility for special education services (See page 3.)

¢ Implements requirements for progress reports for students receiving dyslexia services (See page 5.)

e Specifies required qualifications for providers of dyslexia instruction (See pages 5-6.)

EHB(LOCAL) CURRICULUM DESIGN: SPECIAL PROGRAMS

New provisions are recommended to comply with HB 3928, which requires the board to adopt and imple-
ment a policy requiring the district to comply with all rules and standards adopted by the SBOE and guid-
ance published by the commissioner to implement the program to test students for dyslexia and related
disorders.

EHBAA(LEGAL) SPECIAL EDUCATION: IDENTIFICATION, EVALUATION, AND
ELIGIBILITY

This policy on identification, evaluation, and eligibility has been updated to include a reference on page 5
to policy EHB for more information on special education of students with dyslexia and related disorders.

EHBAB(LEGAL) SPECIAL EDUCATION: ARD COMMITTEE AND INDIVIDUALIZED
EDUCATION PROGRAM

Changes reflect revised Administrative Code provisions regarding the admission, review, and dismissal
(ARD) committee, effective July 18, 2023. The revisions include requirements related to students new to a
district (see pages 4-6), including students who register in the summer, and requirements related to inter-
pretation to ensure parent participation and understanding (see Collaborative Process on page 11).

-11 -



Explanatory Notes
TASB Localized Policy Manual Update 122

Coupland ISD

EHBAD(LEGAL) SPECIAL EDUCATION: TRANSITION SERVICES

SB 2304 requires a district to provide information regarding the Texas Driving with Disability Program to

specified students. (See pages 3-4.)

EHBC(LEGAL) SPECIAL PROGRAMS: COMPENSATORY SERVICES AND INTENSIVE
PROGRAMS

The requirements for dropout recovery education programs are revised and supplemented by SB 1647.
New provisions, beginning on page 6, address who can operate a program, when a district administrator
or counselor may refer a student to a program, and reporting requirements.

EHBC(LOCAL) SPECIAL PROGRAMS: COMPENSATORY SERVICES AND INTENSIVE
PROGRAMS

This local policy containing provisions on accelerated instruction has been moved to EHBCA(LOCAL)

(see below) to align with the legal policy created at that code in Update 121.

EHBCA(LEGAL) COMPENSATORY SERVICES AND INTENSIVE PROGRAMS:
ACCELERATED INSTRUCTION

HB 1416 impacts this legal policy on accelerated instruction in numerous ways, including the following:

¢ Implements exceptions to accelerated instruction for certain students (See pages 1-2.)

¢ Modifies requirements for supplemental instruction, including requirements regarding the hours of in-
struction and the instructional group size (See page 3.)

e Provides parents an option to modify or remove a requirement for supplemental instruction for stu-
dents who failed to perform satisfactorily on certain assessment instruments (See page 4.)

e Excepts a district from the requirement to provide transportation for students to accelerated instruc-
tion programs if the district does not operate or contract for a transportation system

¢ Expands the requirements to provide notice to parents and requires TEA to develop a model notice
[TEA released information on July 13, 2023.]

e Requires a district to develop an accelerated education plan for a student who does not perform satis-
factorily on an assessment instrument for two or more school years in the same subject (See pages
6-7.)

e Requires the district to make a good faith attempt to provide a parent conference for a student with an
accelerated education plan

e Adds circumstances under which the commissioner may waive a district's accelerated instruction re-
quirements (See pages 8-9.)

o Repeals several provisions, including provisions related to accelerated learning committees

e Amends the ARD committee meeting requirements

EHBCA(LOCAL) COMPENSATORY SERVICES AND INTENSIVE PROGRAMS:
ACCELERATED INSTRUCTION

This local policy has been recoded from EHBC(LOCAL) to align with EHBCA(LEGAL) created in Update
121. HB 1416 made several changes to the requirements for accelerated instruction. Recommended
changes to this local policy reflect that a parent's ability to request a particular teacher after a student fails
to perform satisfactorily on a state assessment is no longer limited to students in grades 3, 5, and 8.
Other changes delete references to the accelerated learning committee, which has been eliminated. A
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district now must develop an accelerated learning plan for certain students, and parents still may file a
complaint about the plan in accordance with FNG.

EHBG(LEGAL) SPECIAL PROGRAMS: PREKINDERGARTEN

HB 2729 makes several changes related to prekindergarten programs:

e Expands teacher qualifications (See page 5.)

e Requires a district or an entity with which a district contracts to provide a prekindergarten program to
attempt to maintain an average ratio of at least one qualified, rather than certified, teacher or aide for
each 11 students (See page 6.)

e Prescribes new supervisor requirements for entities with which a district contracts to provide a
prekindergarten program (See page 6.)
EHBK(LEGAL) SPECIAL PROGRAMS: OTHER INSTRUCTIONAL INITIATIVES

HB 3991 designates the first Friday in April as Texas Fruit and Vegetable Day and requires appropriate
instruction. (See page 4.)

HB 3908 requires the governor to designate Fentanyl Poisoning Awareness Week, which may include

age-appropriate instruction. (See page 7.)

EHDE(LEGAL) ALTERNATIVE METHODS FOR EARNING CREDIT: DISTANCE
LEARNING

Provisions related to attendance calculation for off campus electronic instruction expired on September 1,

2023, and have been removed from this legal policy.

EHDF(LEGAL) ALTERNATIVE METHODS FOR EARNING CREDIT: LOCAL REMOTE
LEARNING PROGRAM

Provisions related to local remote learning programs expired on September 1, 2023. This legal policy has

been deleted in its entirety.

EIA(LEGAL) ACADEMIC ACHIEVEMENT: GRADING/PROGRESS REPORTS TO
PARENTS

This policy on grading/progress reports to parents has been updated to include a reference on page 2 to

policy EHB for more information on progress reports for students receiving dyslexia instruction.

EIE(LEGAL) ACADEMIC ACHIEVEMENT: RETENTION AND PROMOTION

HB 3803 permits a parent to elect for a student to repeat the grade in which the student was enrolled in
the previous school year up to grade 8. In addition, a parent may elect for a student to repeat a course
taken for high school credit in the previous school year unless the district determines the student has met
all requirements for graduation. (See page 1.)

EKB(LEGAL) TESTING PROGRAMS: STATE ASSESSMENT
This legal policy has been updated to include legislative changes regarding state assessments.

¢ In establishing the district's calendar and the dates for the administration of state assessment instru-
ments, the board may consider religious holy days or periods of observance likely to be observed by
students during the period for administering those instruments (see pages 4-5). (HB 1883)
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e A district may administer a state assessment instrument in paper format to up to three percent of stu-
dents upon request of a student's parent, guardian, or teacher (see page 6). (HB 1225)

F(LEGAL) STUDENTS

The Section F table of contents has been revised to add the new code FA, Parent Rights and Responsi-

bilities. We have also added for future expansion a new code addressing identification of students at FI.

FA(LEGAL) PARENT RIGHTS AND RESPONSIBILITIES

Many of the legal provisions regarding parent rights have been moved to this new policy code so that in-
formation is available in a single location. In addition, this policy catalogs the other policy codes that ad-
dress specific parents' rights throughout the policy manual.

FD(LEGAL) ADMISSIONS

SB 1008 extends the deadline for an active-duty military parent to provide proof of residence in the district
from 10 to 90 days after arrival. (See pages 3-4.)

HB 3 requires a parent enrolling a child or the district the child most recently attended to provide the new
district a copy of the child's disciplinary record and any threat assessment involving the child's behavior.
(See page 8.)

FDA(LEGAL) ADMISSIONS: INTERDISTRICT TRANSFERS

HB 3 requires a transfer student's district of residence to provide the receiving district with the student's
disciplinary record and any threat assessment involving the student's behavior. (See page 1.)

HB 1959 and HB 2892 require the board to grant the request of a peace officer who is a parent of a stu-
dent or a servicemember who is a parent of a student to transfer the student to another campus or to an-
other district under an agreement between the districts under Education Code 25.035. (See pages 2-3.)

FDB(LEGAL) ADMISSIONS: INTRADISTRICT TRANSFERS AND CLASSROOM
ASSIGNMENTS

A reference to information regarding intradistrict transfers requested by a parent who is a servicemember
or peace officer has been added to page 2 of this legal policy. The referenced information is located in
FDA(LEGAL).

FEA(LEGAL) ATTENDANCE: COMPULSORY ATTENDANCE

HB 1212 prohibits a district from requiring documentation from a clergy member or other religious leader
and requires the district to accept a note from a parent when excusing a student's absence to observe a
religious holy day. (See page 4.)

SB 68 allows a district to excuse a student from attending school for career investigation days to visit a
professional's workplace during the student's junior and senior years to determine the student's interest in
a career in the professional's field. (See page 6.)

HB 4559 increases the population threshold for constitutional county courts in certain counties to be des-
ignated as truancy courts. (See page 8.)

FEB(LEGAL) ATTENDANCE: ATTENDANCE ACCOUNTING

References regarding funding for courses taken with the Texas Virtual School Network have been up-
dated.
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FEC(LEGAL) ATTENDANCE: ATTENDANCE FOR CREDIT

Provisions allowing a district to adopt a policy to exempt students from the 90 percent rule for courses of-
fered under a local remote learning program exception expired on September 1, 2023, and have been re-
moved from this legal policy.

FED(LEGAL) ATTENDANCE: ATTENDANCE ENFORCEMENT

HB 3917 allows a parent against whom a complaint for contributing to nonattendance has been filed to
enter a written agreement to complete counseling, training, or another program designated by the district.
(See page 10.)

FFAC(LEGAL) WELLNESS AND HEALTH SERVICES: MEDICAL TREATMENT

SB 629 requires a district to adopt a policy regarding maintenance, administration, and disposal of opioid
antagonists at each campus that serves students in grades 6 through 12; a district may adopt a policy at
campuses serving students in grades below 6. Provisions have been added beginning on page 4 regard-
ing reporting, training, immunity, and other topics.

General provisions related to the administration of opioid antagonists have been deleted in light of the
new requirements.

SB 294 revises provisions related to a district's option to adopt a policy regarding maintenance, adminis-
tration, and disposal of medication for respiratory distress. A district that adopts a policy must require
each campus to have at least one authorized and trained person present during regular school hours.
Provisions have been added beginning on page 11 regarding required referrals after medication is admin-
istered, training, reporting, parental notice of the policy, and other topics.

Also under SB 294, a district that implements a policy for the maintenance, administration, and disposal
of epinephrine auto-injectors must give notice of the policy to parents before the policy is implemented or
before the start of each school year. (See page 10.)

Finally, SB 294 prohibits disciplinary action against an employee or volunteer who refuses to administer
or receive training to administer epinephrine auto-injectors or medication for respiratory distress in accor-
dance with board policy. (See pages 13-14.)

FFAC(LOCAL) WELLNESS AND HEALTH SERVICES: MEDICAL TREATMENT

Recommended revisions to this policy are based on SB 629, which requires a district to adopt a policy re-
garding maintenance, administration, and disposal of opioid antagonists at each campus that serves stu-

dents in grades 6 through 12. The enclosed policy reflects that your district is a single-campus district and
opioid antagonist shall be available to students in all grades.

The Legal Issues in Update 122 memo describes common legal concerns and best practices specific to
this policy's topic.

FFAF(LEGAL) WELLNESS AND HEALTH SERVICES: CARE PLANS

SB 1506 requires a student's seizure management and treatment plan to be on a form adopted by TEA.
TEA must adopt the form by December 1, 2023, and post the form on the TEA website. (See page 5.)

FFB(LEGAL) STUDENT WELFARE: CRISIS INTERVENTION

The required policies and procedures for the district's threat assessment and safe and supportive school
team are changed as follows (see pages 1-2):

e Under HB 3, the policy must require each campus to establish a procedure for students to report con-
cerning behavior by another student.
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e SB 1720 requires the policy to allow employees who report a potential threat to elect to keep their
identities confidential.

Before the threat assessment and safe and supportive school team may conduct a threat assessment,
HB 473 requires the team to notify a student’s parent regarding the assessment. The team must also no-
tify the parent of its findings and conclusions after the assessment.

HB 3 also requires that materials and information from a threat assessment be maintained in the stu-
dent’s school record until the student’s 24th birthday.

FFB(LOCAL) STUDENT WELFARE: CRISIS INTERVENTION

Recommended revisions to this local policy on crisis intervention include the following:

¢ In accordance with HB 3, provisions have been added at Student Reports to require each campus to
establish a clear procedure for students to report concerning behavior by another student.

e Revisions at Employee Confidentiality are based on SB 1720 and allow employees who report a po-
tential threat to elect to keep their identities confidential.

FFBA(LEGAL) CRISIS INTERVENTION: TRAUMA-INFORMED CARE

This policy on trauma-informed care has been updated to include a reference to policy DMA for more in-

formation on mental health training for district employees.

FFEA(LEGAL) COUNSELING AND MENTAL HEALTH: COUNSELING

HB 1605 clarifies that materials required to be made available for parent review are those that are not
available digitally through an instructional materials parent portal. (See page 1.)

HB 4363 requires that notice be given to students, teachers, counselors, and parents of Future Texas
Teachers Scholarship programs. (See page 3.)
FFG(LEGAL) STUDENT WELFARE: CHILD ABUSE AND NEGLECT

HB 63 prohibits the Department of Family and Protective Services from taking anonymous reports of
abuse or neglect. Revisions have been made to the required contents of a report, including the name and
contact information of the person making the report. (See page 3.) Other provisions have been rear-
ranged for clarity.

FL(LEGAL) STUDENT RECORDS

Information regarding enrollment records has been deleted from this policy to avoid unnecessary duplica-
tion of the same information in policy FD. A reference to that policy has been added on page 4.

The following provisions have been relocated to new policy FA(LEGAL) dedicated to parental rights:
e Parental rights regarding consent to surveys and information collection.

o Parental consent requirements related to videotaping or recording students.

FL(LOCAL) STUDENT RECORDS

HB 1416 repeals provisions related to accelerated learning committees. The references to the acceler-
ated learning committee have been replaced with references to the accelerated education plan that now
must be created for certain students who fail to perform satisfactorily on state assessments.

The Leqgal Issues in Update 122 memo describes common legal concerns and best practices specific to
this policy's topic.
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FM(LEGAL) STUDENT ACTIVITIES

HB 1002 allows a licensed chiropractor or physical therapist to serve on the concussion oversight team if
the person meets the training requirements. (See pages 4-5.) This bill also allows a physical therapist to
remove a student from practice or competition if the physical therapist believes the student has sustained
a concussion. (See page 5.)

HB 2484 requires a district to provide a peace officer, SRO, administrator, or security personnel at an ath-
letic event on district property to ensure the safety of an official of the activity under certain circum-
stances. (See page 8.) This bill also requires a district to prohibit a spectator from attending athletic activi-
ties for at least a year if the spectator causes bodily injury to an official because of the official's actions.
(See page 18.)

HB 59 implements new requirements for organized water activities including parental affirmation of
whether a child can swim and provision of flotation devices for children who cannot swim. (See page 9.)

HB 699 requires UIL, in assigning league classification, to use the same student enrollment calculation
formula for a school that allows homeschooled students to participate in UIL activities as for one that does
not. (See page 15.)

HB 3708 provides an allotment of $1,500 for each UIL activity in which a district allows a homeschooled
student to participate. (See page 15.)

An existing provision that a nurse or health-care professional who is not in compliance with training re-
quirements may not serve on a concussion oversight team has been relocated from GKG. (See page 5.)
FNCA(LEGAL) STUDENT CONDUCT: DRESS CODE

HB 567 prohibits a student dress or grooming policy, including an extracurricular dress code, that discrim-
inates against a hair texture or protective hairstyle commonly or historically associated with race. In light
of this new Education Code provision, citations to older caselaw have been deleted.

FNCC(LEGAL) STUDENT CONDUCT: PROHIBITED ORGANIZATIONS AND HAZING

SB 1900 expands the offense of coercing, inducing, or soliciting membership in a criminal street gang to
include a foreign terrorist organization. (See page 1.)

SB 37 allows a report of hazing to be made to a peace officer or law enforcement agency. Provisions re-
garding immunity for reporting hazing have been added to this legal policy. (See page 2.)

FNCD(LEGAL) STUDENT CONDUCT: TOBACCO USE AND POSSESSION

This legal policy on tobacco use and possession has been updated to include a reference to policy FOC
regarding the new disciplinary consequences for conduct involving e-cigarettes.

FNCF(LEGAL) STUDENT CONDUCT: ALCOHOL AND DRUG USE

This legal policy has been updated on page 1 to increase the population threshold for certain districts to
petition for an alcohol-free zone. (HB 4559)

FNCG(LEGAL) STUDENT CONDUCT: WEAPONS

HB 114 clarifies that the procedural requirements of Education Code 37.009(a) regarding conference and
mitigating factors apply to expulsion. (See Possession of Weapons on page 1.)
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FNG(LEGAL) STUDENT RIGHTS AND RESPONSIBILITIES: STUDENT AND PARENT
COMPLAINTS/GRIEVANCES

Provisions outlining parental rights have been relocated to new policy FA(LEGAL) dedicated to parent

rights.

FO(LEGAL) STUDENT DISCIPLINE

A district peace officer or security personnel may not restrain or use a chemical irritant or Taser on a stu-

dent in fifth grade or below unless the student poses a serious risk of harm (see page 6). (SB 133)

FOC(LEGAL) STUDENT DISCIPLINE: PLACEMENT IN A DISCIPLINARY
ALTERNATIVE EDUCATION SETTING

Several bills impact this legal policy regarding placement in a DAEP.

e HB114:

e Clarifies that the procedural requirements of Education Code 37.009(a) regarding conference and
mitigating factors apply to placement in a DAEP (see page 1).

¢ Requires DAEP placement for certain conduct involving e-cigarettes (see item 5 on page 2).

e Allows placement in in-school suspension of students who engaged in certain conduct when DAEP is
at capacity (see page 9).

e HB 2187 expands the Title V felony offense of abandoning or endangering a child to include elderly or
disabled individuals. (See item 25 on page 4.)

o HB 3928 requires the district, upon placement of a student in DAEP, to provide information to the par-
ent about the process to request an evaluation of the student for special education services. (See
page 8.)

FOCA(LEGAL) PLACEMENT IN A DISCIPLINARY ALTERNATIVE EDUCATION
SETTING: DISCIPLINARY ALTERNATIVE EDUCATION PROGRAM
OPERATIONS

HB 114 allows a program of educational and support services to be provided to a student and the stu-
dent's parents when a DAEP offense involves e-cigarettes. (See page 5.)

HB 3928 requires the personalized transition plan for a student exiting a DAEP to include the provision of
information to the parent about the process to request an evaluation of the student for special education
services. (See pages 6-7.)

FOD(LEGAL) STUDENT DISCIPLINE: EXPULSION

HB 114 clarifies that the procedural requirements of Education Code 37.009(a) regarding conference and
mitigating factors apply to expulsion. For ease of reference, content related to pre-placement proceedings
has been duplicated in this policy. (See page 6.)

This legal policy also has been updated to increase the population threshold for certain counties consid-
ered to be a county with a population of 125,000 or less for purposes of JUAEP requirements (see page
10). (HB 4559)
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FODA(LEGAL) EXPULSION: JUVENILE JUSTICE ALTERNATIVE EDUCATION
PROGRAM

This legal policy has been updated to increase population thresholds for certain counties considered to be
a county with a population of 125,000 or less for purposes of JJAEP requirements. (See pages 1-2.) (HB
4559)

GBA(LEGAL) PUBLIC INFORMATION PROGRAM: ACCESS TO PUBLIC
INFORMATION
Several legislative changes affect this legal policy on access to public information.

e HB 1161 adds victims of child abduction to those covered by the address confidentiality program.
(See page 10.)

e HB 3130 restricts the release of information about certain persons who hold or apply for a license is-
sued by the district. (See page 12.)

e HB 4123 prohibits the release of criminal history record information (CHRI) obtained from the FBI and
limits the release of CHRI obtained from other Texas criminal justice agencies. (See page 12.)

o HB 3033 provides that the litigation exception to disclosure does not apply to election information in
the possession of the entity that administers elections. (See page 16.)

e HB 30 and HB 3033 address the release of information related to certain arrests and crimes. (See
page 17.)
GBAA(LEGAL) ACCESS TO PUBLIC INFORMATION: REQUESTS FOR INFORMATION

Numerous revisions throughout this legal policy on requests for information are the result of HB 3033, in-
cluding the following:

o The attorney general (AG) may require board members and the officer for public information to com-
plete Public Information Act (PIA) training if the AG determines the district has failed to comply with a
requirement of the PIA. (See page 4.)

e "Business day" is defined. A board may designate 10 nonbusiness days each calendar year. (See
page 7.)

o With limited exceptions, a district must submit a request for an AG decision through the AG's elec-
tronic filing system. (See page 14.)

o A district must take certain actions as soon as practicable after receiving an AG decision. (See pages
20-21.)

e A district may request photo identification from a requestor to establish the requestor has not ex-
ceeded a personnel time limit and concealed the requestor's identity. A requestor may decline to pro-
vide identification and pay a charge for exceeding the time limit. (See page 30.)

The list of state and national holidays has been added on page 8.

GC(LEGAL) PUBLIC NOTICES

This legal policy has been updated to increase the population threshold for the selection of the newspa-
per for publication of notice in certain counties (see page 2). (HB 4559)
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GKA(LEGAL) COMMUNITY RELATIONS: CONDUCT ON SCHOOL PREMISES

HB 1760 modifies the Penal Code regarding places where weapons are prohibited to require that grounds
on which a school-sponsored activity is occurring be owned by and under the control of a school. (See

page 7.)

GKC(LEGAL) COMMUNITY RELATIONS: VISITORS

HB 3 allows a district to eject a person on district property who fails or refuses to provide identification on
request if the person reasonably appears to have no legitimate reason to be on district property.
GKG(LEGAL) COMMUNITY RELATIONS: SCHOOL VOLUNTEER PROGRAM

HB 4123 allows a district to obtain criminal history record information (CHRI) from the Department of Pub-
lic Safety, in addition to other agencies, about a volunteer who is excepted from the required CHRI check
but subject to a discretionary check by the district. (See page 2.)

Provisions related to the concussion oversight team have been relocated to FM(LEGAL).

GRAC(LEGAL) STATE AND LOCAL GOVERNMENTAL AUTHORITIES: JUVENILE
SERVICE PROVIDERS

HB 446 changed terminology used in statutes to refer to intellectual disability. (See item 8 on page 2.)

GRB(LEGAL) RELATIONS WITH GOVERNMENTAL ENTITIES: INTERLOCAL
COOPERATION CONTRACTS

This policy has been updated to increase the population threshold for municipalities to contract with one
or more school districts to provide school crossing guards. (HB 4559)
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ATTN(NOTE) GENERAL INFORMATION ABOUT THIS UPDATE
Please note:

Changes at Update 122 are based almost exclusively on legislation from the 88th Regular Legislative
Session.

Unless otherwise noted, references to legislative bills throughout these explanatory notes refer to Senate
Bills (SB) or House Bills (HB) from the 88th Regular Legislative Session. All referenced bills have already
gone into effect unless otherwise noted.

Each regular legislative session, legislation is passed that makes nonsubstantive additions, revisions, or
corrections to existing statutes. HB 4595 was passed for this purpose in the 88th Regular Legislative Ses-
sion. Minor nonsubstantive changes throughout Update 122 result from HB 4595 and are not otherwise
mentioned in the explanatory notes.

For more information about the bills mentioned throughout and other changes from the 88th Legislative
Session, download the free 2023 Legislative Summary for TASB Members PDF from the TASB store.

The Local Policy Overview for Update 122, available with your Update 122 materials under Local Manual
Updates on Policy Online® (TASB login required), provides a general, high-level overview of the changes
to the local policies included in the update. Legal policies provide the legal framework for key areas
of district operations and are not adopted by the board.

Changes to the policy manual based on bills from the special called sessions will be included in Update
123.

CQB(LOCAL) TECHNOLOGY RESOURCES: CYBERSECURITY

Based on the new notification requirements imposed by SB 271, the security breach notification provi-
sions have been revised to include security incidents.

CSA(LOCAL) FACILITY STANDARDS: SAFETY AND SECURITY

This new local policy on facility safety and security includes recommended provisions addressing audits
of building access control to comply with the commissioner’s new school safety rules for facilities, effec-
tive May 31, 2023.

DC(LOCAL) EMPLOYMENT PRACTICES

HB 1789 creates a nepotism exception for hiring bus drivers, regardless of county population, if the board
approves employment. We recommend adding a note referring to DBE(LEGAL) (concerning nepotism) to
this policy as a reminder of the special requirements related to this nepotism exception for bus drivers.

The Legal Issues in Update 122 memo describes common legal concerns and best practices specific to
this policy's topic.

DP(LOCAL) PERSONNEL POSITIONS

SB 763 authorizes districts to employ chaplains or accept chaplains as volunteers to provide support, ser-
vices, and programs for students as assigned by the board. These provisions apply beginning with the
2023-24 school year. While your district currently may allow chaplains along with other visitors or volun-
teers on campus, SB 763 requires each board to take a record vote not later than six months after the ef-
fective date, September 1, 2023, on whether to adopt a policy authorizing a campus to employ or accept
as a volunteer a chaplain. To facilitate this record vote, TASB Policy Service sent a draft resolution with
the 2023 Post-Legislative Policy Changes Policy Alert, available in the Policy Online® Governance and
Management Library (TASB login required), for consideration by the board between September 1, 2023,
and March 1, 2024. If the board approves the option to adopt a policy to authorize district campuses to
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employ or accept as a volunteer a chaplain, send your TASB policy consultant a copy of the resolution for
TASB to update the district's DP(LOCAL) policy to reflect the board’s decision. If the board would prefer
only to accept chaplains as volunteers like other district or campus volunteers, contact your policy consul-
tant for assistance with language at GKG(LOCAL).

EHB(LOCAL) CURRICULUM DESIGN: SPECIAL PROGRAMS

New provisions are recommended to comply with HB 3928, which requires the board to adopt and imple-
ment a policy requiring the district to comply with all rules and standards adopted by the SBOE and guid-
ance published by the commissioner to implement the program to test students for dyslexia and related
disorders.

EHBC(LOCAL) SPECIAL PROGRAMS: COMPENSATORY SERVICES AND INTENSIVE
PROGRAMS

This local policy containing provisions on accelerated instruction has been moved to EHBCA(LOCAL)
(see below) to align with the legal policy created at that code in Update 121.

EHBCA(LOCAL) COMPENSATORY SERVICES AND INTENSIVE PROGRAMS:
ACCELERATED INSTRUCTION

This local policy has been recoded from EHBC(LOCAL) to align with EHBCA(LEGAL) created in Update
121. HB 1416 made several changes to the requirements for accelerated instruction. Recommended
changes to this local policy reflect that a parent's ability to request a particular teacher after a student fails
to perform satisfactorily on a state assessment is no longer limited to students in grades 3, 5, and 8.
Other changes delete references to the accelerated learning committee, which has been eliminated. A
district now must develop an accelerated learning plan for certain students, and parents still may file a
complaint about the plan in accordance with FNG.

FFAC(LOCAL) WELLNESS AND HEALTH SERVICES: MEDICAL TREATMENT

Recommended revisions to this policy are based on SB 629, which requires a district to adopt a policy re-
garding maintenance, administration, and disposal of opioid antagonists at each campus that serves stu-

dents in grades 6 through 12. The enclosed policy reflects that your district is a single-campus district and
opioid antagonist shall be available to students in all grades.

The Legal Issues in Update 122 memo describes common legal concerns and best practices specific to
this policy's topic.

FFB(LOCAL) STUDENT WELFARE: CRISIS INTERVENTION
Recommended revisions to this local policy on crisis intervention include the following:

¢ In accordance with HB 3, provisions have been added at Student Reports to require each campus to
establish a clear procedure for students to report concerning behavior by another student.

¢ Revisions at Employee Confidentiality are based on SB 1720 and allow employees who report a po-
tential threat to elect to keep their identities confidential.
FL(LOCAL) STUDENT RECORDS

HB 1416 repeals provisions related to accelerated learning committees. The references to the acceler-
ated learning committee have been replaced with references to the accelerated education plan that now
must be created for certain students who fail to perform satisfactorily on state assessments.

The Legal Issues in Update 122 memo describes common legal concerns and best practices specific to
this policy's topic.
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(LOCAL) Policy Comparisons

These documents are generated by an automated process that compares the updated
policy to the current policy as found in TASB records.

In this packet, you will find:

o Policies being recommended for revision (annotated)

¢ New policies (not annotated)

e Policies recommended for deletion (annotated in PDF; not shown in Word)
Annotations are shown as follows:

o Deletions are in a red strike-through font: deleted-text.

e Additions are in a blue, bold font: new text.

o Blocks of text that were moved without changes are shown in green, with double
underline and double strike-through formatting to distinguish the text's new
placement from its original location: mexved-text becomes moved text.

e Revision bars appear in the right margin to show sections with changes.

Note: While the annotation software competently identifies simple changes, large or
complicated changes—as in an extensive rewrite—may be more difficult to
follow. In addition, TASB’s recent changes to the policy templates to facilitate
accessibility sometimes make formatting changes appear tracked, even though
the text remains the same.

For further assistance in understanding policy changes, please refer to the explanatory
notes in your Localized Policy Manual update packet or contact your policy consultant.

Contact: School Districts and
Education Service Centers Community Colleges
policy.service@tasb.org colleges@tasb.org

800.580.7529 800.580.1488
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246914

TECHNOLOGY RESOURCES CQB
CYBERSECURITY (LOCAL)
Plan The District shall develop a cybersecurity plan to secure the Dis-

Coordinator

Training

Security Breach
Notifications

trict’s cyberinfrastructure against a cyberattack or any other cyber-
security incidents, determine cybersecurity risk, and implement ap-
propriate mitigation planning.

The Superintendent shall designate a cybersecurity coordinator.
The cybersecurity coordinator shall serve as the liaison between
the District and the Texas Education Agency in cybersecurity mat-
ters.

The Board delegates to the Superintendent the authority to:

1. Determine the cybersecurity training program to be used in
the District;

2. Verify and report compliance with training requirements in ac-
cordance with guidance from the Department of Information
Resources; and

3.  Remove access to the District’'s computer systems and data-
bases for noncompliance with training requirements as appro-
priate.

The District shall complete periodic audits to ensure compliance
with the cybersecurity training requirements.

Upon discovering or receiving notification of a breach of system se-
curity or a security incident, as defined by law, the District shall dis-
close the breach or incident to affected persons or entities in ac-
cordance with the time frames established by law. The District shall
give notice by using one or more of the following methods:

1. Written notice.

2. Email, if the District has email addresses for the affected per-
sons.

3. Conspicuous posting on the District’s websites.
4. Publication through broadcast media.

The District shall disclose a breach or incident involving sensitive,
protected, or confidential student information as required by law.

DATE ISSUED: 44/10/262422/2023 ABOPTED:Adopted: 1 0of 1

UPDATE 448122
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246914
FACILITY STANDARDS CSA
SAFETY AND SECURITY (LOCAL)

Building Access
Control

Audits of building access control shall include weekly inspections
of instructional facilities during school hours to certify all exterior
doors are, by default, set to closed, latched, and locked status and
cannot be opened from the outside without a key.

The Superintendent shall ensure that the findings of the weekly in-
spections are:

1. Reported to the District safety and security committee; and

2. Reported to the campus principal or lead administrator of the
instructional facility to ensure awareness of any deficiencies
identified.

The campus principal or lead administrator shall assign appropriate
staff to take action to reduce the likelihood of similar deficiencies in
the future.

The results of the weekly reports shall be kept for review as part of
the required safety and security audit.

The District’s building access control procedures shall not be inter-
preted as discouraging parents or guardians who have been
properly verified as authorized visitors from visiting their student’s
campus. [See GKC]

DATE ISSUED: 10/22/2023 Adopted: 1 0of 1

UPDATE 122
CSA(LOCAL)-A
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EMPLOYMENT PRACTICES DC

Personnel Duties

Posting Vacancies

Applications

Employment of All
Personnel

Employment
Assistance
Prohibited

(LOCAL)

The Superintendent shall define the qualifications, duties, and re-
sponsibilities of all positions and shall ensure that job descriptions
are current and accessible to employees and supervisors.

The Superintendent or designee shall establish guidelines for ad-
vertising employment opportunities and posting notices of vacan-
cies. These guidelines shall advance the Board’s commitment to
equal opportunity employment and to recruiting well-qualified can-
didates. Current District employees may apply for any vacancy for
which they have appropriate qualifications.

All applicants shall complete the application form supplied by the
District. Information on applications shall be confirmed before a
contract is offered for a contractual position and before hiring or as
soon as possible thereafter for a noncontractual position.

[For information related to the evaluation of criminal history rec-
ords, see DBAA.]

Note: For employment of a bus driver related to a Board mem-
ber or the Superintendent, see DBE(LEGAL).

The Superintendent has sole authority to make recommendations
to the Board regarding the selection of personnel.

The Board retains final authority for the employment of contractual
and noncontractual personnel. [See DCA, DCB, DCC, and DCE as
appropriate]

No District employee shall assist another employee of the District
or of any school district in obtaining a new job if the employee
knows, or has probable cause to believe, that the other employee
engaged in sexual misconduct regarding a minor or student in vio-
lation of the law. Routine transmission of an administrative or per-
sonnel file does not violate this prohibition. [See CJ for prohibitions
relating to contractors and agents and DH(EXHIBIT) for the Educa-
tors’ Code of Ethics.]

DATE ISSUED: 410/22/26472023 ADOPTED:Adopted: 1 0of 1

UPDATE 407122
DC(LOCAL)-B
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246914
CURRICULUM DESIGN EHB
SPECIAL PROGRAMS (LOCAL)

Dyslexia and Related  The District shall comply with all rules and standards adopted by

Disorders the State Board of Education and guidance published by the com-
missioner of education to implement the program to test students
for dyslexia and related disorders.

In accordance with administrative procedures, the District shall pro-
vide regular training opportunities for teachers of students with dys-
lexia that include new research and practices for educating stu-
dents with dyslexia.

DATE ISSUED: 6/30/202210/22/2023  ADOPTED:Adopted: 1 0f 1
UPDATE 419122
EHB(LOCAL)-A
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246914
COMPENSATORY SERVICES AND INTENSIVE PROGRAMS EHBCA
ACCELERATED INSTRUCTION (LOCAL)

Accelerated
Instruction

Parent Request

Accelerated
Education Plan

Each student who has been identified as being at risk of dropping
out of school, who is not performing at grade level, or who did not
perform satisfactorily on a state-mandated assessment shall be

provided accelerated and/or compensatory educational services.

The District shall provide accelerated instruction in accordance
with law if a student fails to perform satisfactorily on a state-man-
dated assessment.

If a student fails to perform satisfactorily on a state-mandated as-
sessment, a parent’s request that the student be assigned to a par-
ticular teacher the following school year shall be addressed in ac-
cordance with the District’'s administrative procedures.

Appropriate District staff shall develop an accelerated education
plan for a student who fails to perform satisfactorily on the same
state-mandated assessment for two or more consecutive years.

A parent complaint about the content or implementation of the ac-
celerated education plan shall be filed in accordance with FNG.

DATE ISSUED: 10/22/2023 Adopted: 1 0of 1

UPDATE 122
EHBCA(LOCAL)-A
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WELLNESS AND HEALTH SERVICES FFAC

MEDICAL TREATMENT

Medication Provided
by Parent

No-Medication
Provided by District

Opioid Antagonist

On Campus

Maintenance,
Availability,
Training, and
Reporting

Psychotropics

(LOCAL)

No employee shall give any student prescription medication, non-
prescription medication, herbal substances, anabolic steroids, or
dietary supplements of any type, except as authorized by this or
other District policy.

The Superintendent shall designate the employees who are au-
thorized to administer medication that has been provided by a stu-
dent’s parent. An authorized employee is permitted to administer
the following medication in accordance with administrative regula-
tions:

1. Prescription medication in accordance with legal require-
ments.

2. Nonprescription medication, upon a parent’s written request,
when properly labeled and in the original container.

3. Herbal substances or dietary supplements provided by the
parent and only if required by the individualized education
program or Section 504 plan for a student with disabilities.

FheExcept as required by law and provided by this policy, the Dis-
trict shall not purchase medication to administer to a student.

This provision shall be applicable to the District campus.

The District authorizes school personnel who have been ade-
quately trained to administer an opioid antagonist in accordance
with law and this policy. Administration of an opioid antagonist shall
only be permitted when an authorized and trained individual rea-
sonably believes a person is experiencing an opioid-related over-
dose.

Each applicable campus shall have at least one individual who is
authorized and trained to administer an opioid antagonist present
during regular school hours.

Each applicable campus shall have at least two unused, unexpired
opioid antagonist doses available.

All opioid antagonists shall be stored in a secure location and shall
be easily accessible by individuals who are authorized and trained
to administer an opioid antagonist.

The Superintendent shall develop administrative regulations ad-
dressing acquisition, maintenance, expiration, and disposal of opi-
oid antagonists in the District, as well as reporting, employee train-
ing, and emergency notification requirements.

DATE ISSUED: 42/10/202022/2023 ADOPTED:Adopted: 10of 2

UPDATE 418122
FFAC(LOCAL)-D
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246914

WELLNESS AND HEALTH SERVICES FFAC

MEDICAL TREATMENT (LOCAL)
Except as permitted by law, an employee shall not:

1. Recommend to a student or a parent that the student use a
psychotropic drug;

2. Suggest a particular diagnosis; or

3. Exclude the student from a class or a school-related activity
because of the parent’s refusal to consent to psychiatric eval-
uation or examination or treatment of the student.

Medical Treatment A student’s parent, legal guardian, or other person having lawful
control shall annually complete and sign a form that provides emer-
gency information and addresses authorization regarding medical
treatment. A student who has reached age 18 shall be permitted to
complete this form.

The District shall seek appropriate emergency care for a student as
required or deemed necessary.

DATE ISSUED: 42/10/2062022/2023 ABOPTED:Adopted: 20f 2

UPDATE 16122

FFAC(LOCAL)-D
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STUDENT WELFARE
CRISIS INTERVENTION

Threat Assessment
and Safe and
Supportive Team

Training

Student Reports

Employee
Confidentiality

Imminent Threats or
Emergencies

Threat Assessment
Process

FFB
(LOCAL)

In compliance with law, the Superintendent shall ensure that a mul-
tidisciplinary threat assessment and safe and supportive team is
established to serve each campus. The Superintendent shall ap-
point team members. The team shall be responsible for developing
and implementing a safe and supportive school program at each
campus served by the team and shall support the District in imple-
menting its multi-hazard emergency operations plan.

Each team shall complete training provided by an approved pro-
vider on evidence-based threat assessment programs.

Each campus shall establish a clear procedure for a student to re-
port concerning behavior exhibited by another student for assess-
ment by the team or other appropriate District employee.

A District employee who reports a potential threat may elect for the
employee’s identity to remain confidential and not be subject to dis-
closure under the state’s public information law. The employee’s
identity shall only be revealed when necessary for the team, the
District, or law enforcement to investigate the reported threat.

The District shall maintain a record of the identity of a District em-
ployee who elects for the employee’s identity to remain confiden-
tial.

A member of the team or any District employee may act immedi-
ately to prevent an imminent threat or respond to an emergency, in-
cluding contacting law enforcement directly.

The District shall develop procedures as recommended by the
Texas School Safety Center. In accordance with those procedures,
the threat assessment and safe and supportive team shall conduct
threat assessments using a process that includes:

1. Identifying individuals, based on referrals, tips, or observa-
tions, whose behavior has raised concerns due to threats of
violence or exhibition of behavior that is harmful, threatening,
or violent.

2. Conducting an individualized assessment based on reasona-
bly available information to determine whether the individual
poses a threat of violence or poses a risk of harm to self or
others and the level of risk.

3. Implementing appropriate intervention and monitoring strate-
gies, if the team determines an individual poses a threat of
harm to self or others. These strategies may include referral
of a student for a mental health assessment and escalation
procedures as appropriate.

DATE ISSUED: +449/204910/22/2023 ABOPTEDB:Adopted: 10of 2

UPDATE 444122
FFB(LOCAL)-A
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246914

STUDENT WELFARE
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For a student or other individual the team determines poses a
serious risk of violence to self or others, the team shall imme-
diately report to the Superintendent, who shall immediately at-
tempt to contact the student’s parent or guardian. Additionally,
the Superintendent shall coordinate with law enforcement au-
thorities as necessary and take other appropriate action in ac-
cordance with the District’'s multihazard emergency opera-
tions plan.

For a student the team identifies as at risk of suicide, the
team shall follow the District’s suicide prevention program.

For a student the team identifies as having a substance
abuse issue, the team shall follow the District’'s substance
abuse program.

For a student whose conduct may constitute a violation of the
District’'s Student Code of Conduct, the team shall make a re-
ferral to the campus behavior coordinator or other appropriate
administrator to consider disciplinary action.

As appropriate, the team may refer a student:

To a local mental health authority or health-care provider for
evaluation or treatment; or

For a full individualized and initial evaluation for special edu-
cation services.

The team shall not provide any mental health-care services, except

as permitted by law.

Guidance to School  The team shall provide guidance to students and District employ-

Community ees on recognizing harmful, threatening, or violent behavior that
may pose a threat to another person, the campus, or the commu-
nity and methods to report such behavior to the team, including

through anonymous reporting.

Reports The team shall provide reports to the Texas Education Agency as

required by law.

DATE ISSUED: 44/49/201910/22/2023 ABOPTED:Adopted:
UPDATE 444122
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The Superintendent shall develop and maintain a comprehensive
system of student records and reports dealing with all facets of the
school program operation and shall ensure through reasonable
procedures that records are accessed by authorized persons only,
as allowed by this policy. These data and records shall be stored in
a safe and secure manner and shall be conveniently retrievable for
use by authorized school officials.

A cumulative record shall be maintained for each student from en-
trance into District schools until withdrawal or graduation from the
District.

This record shall move with the student from school to school and
be maintained at the school where currently enrolled until gradua-
tion or withdrawal. Records for nonenrolled students shall be re-
tained for the period of time required by law. No permanent records
may be destroyed without explicit permission from the Superinten-
dent. [See CPC]

The SuperintendentSuperintendent is custodian of all records for
currently enrolled students. Fhe-SuperintendentThe
Superintendent is the custodian of records for students who have
withdrawn or graduated. The student handbook made available to
all students and parents shall contain a listing of the addresses of
District schools, as well as the Superintendent’s business address.

The record custodian shall be responsible for the education rec-
ords of the District. These records may include:

1. Admissions data, personal and family data, including certifica-
tion of date of birth.

2. Standardized test data, including intelligence, aptitude, inter-
est, personality, and social adjustment ratings.

3.  All achievement records, as determined by tests, recorded
grades, and teacher evaluations.

4.  All documentation regarding a student’s testing history and
any accelerated instruction he or she has received, including
any decumontaticn-otdiscussionoractionbyar-accelerated
learning-commitiee-convenededucation plan developed for

the student.
5. Health services record, including:

a. The results of any tuberculin tests required by the Dis-
trict.

b. The findings of screening or health appraisal programs
the District conducts or provides. [See FFAA]

DATE ISSUED: 44/10/262422/2023 ABOPTED:Adopted: 10f5
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c. Immunization records. [See FFAB]
6. Attendance records.
7. Student questionnaires.

8. Records of teacher, school counselor, or administrative con-
ferences with the student or pertaining to the student.

9. Verified reports of serious or recurrent behavior patterns.

10. Copies of correspondence with parents and others concerned
with the student.

11. Records transferred from other districts in which the student
was enrolled.

12. Records pertaining to participation in extracurricular activities.

13. Information relating to student participation in special pro-
grams.

14. Records of fees assessed and paid.
15. Records pertaining to student and parent complaints.

16. Other records that may contribute to an understanding of the
student.

The District shall make a student’s records available to the stu-
dent’s parents, as permitted by law. The records custodian or de-
signee shall use reasonable procedures to verify the requester’s
identity before disclosing student records containing personally
identifiable information.

Records may be reviewed in person during regular school hours
without charge upon written request to the records custodian. For
in-person viewing, the records custodian or designee shall be
available to explain the record and to answer questions. The confi-
dential nature of the student’s records shall be maintained at all
times, and records to be viewed shall be restricted to use only in
the Superintendent’s, principal’s, or school counselor’s office, or
other restricted area designated by the records custodian. The
original copy of the record or any document contained in the cumu-
lative record shall not be removed from the school.

Copies of records are available at a per copy cost, payable in ad-
vance. Copies of records must be requested in writing. Parents
may be denied copies of records if they fail to follow proper proce-
dures or pay the copying charge. If the student qualifies for free or

DATE ISSUED: 44/10/262422/2023 ABOPTED:Adopted: 20f5
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reduced-price lunches and the parents are unable to view the rec-
ords during regular school hours, upon written request of a parent,
one copy of the record shall be provided at no charge.

A parent may continue to have access to his or her child’s records
under specific circumstances after the student has attained 18
years of age or is attending an institution of postsecondary educa-
tion. [See FL(LEGAL)]

A school official shall be allowed access to student records if he or
she has a legitimate educational interest in the records.

For the purposes of this policy, “school officials” shall include:

1. Anemployee, Board member, or agent of the District, includ-
ing an attorney, a consultant, a contractor, a volunteer, a
school resource officer, and any outside service provider used
by the District to perform institutional services.

2. An employee of a cooperative of which the District is a mem-
ber or of a facility with which the District contracts for place-
ment of students with disabilities.

3. Acontractor retained by a cooperative of which the District is
a member or by a facility with which the District contracts for
placement of students with disabilities.

4.  Aparent or student serving on an official committee, such as
a disciplinary or grievance committee, or assisting another
school official in performing his or her tasks.

5. A person appointed to serve on a team to support the Dis-
trict’s safe and supportive school program.

All contractors provided with student records shall follow the same
rules as employees concerning privacy of the records and shall re-
turn the records upon completion of the assignment.

A school official has a “legitimate educational interest” in a stu-
dent’s records when he or she is:

1. Working with the student;

2. Considering disciplinary or academic actions, the student’s
case, or an individualized education program for a student
with disabilities;

3. Compiling statistical data;

4. Reviewing an education record to fulfill the official’s profes-
sional responsibility; or

DATE ISSUED: 44/10/262422/2023 ABOPTED:Adopted: 30of5
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5. Investigating or evaluating programs.

The District may request transcripts from previously attended
schools for students transferring into District schools; however, the
ultimate responsibility for obtaining transcripts from sending
schools rests with the parent or student, if 18 or older.

For purposes of a student’s enrollment or transfer, the District shall
promptly forward in accordance with the timeline provided in law
education records upon request to officials of other schools or
school systems in which the student intends to enroll or enrolls.
[See FD(LEGAL), Required Documentation] The District may re-
turn an education record to the school identified as the source of
the record.

The director-of-special-educationdirector of special education shall

be responsible for ensuring the confidentiality of any personally
identifiable information in records of students in special education.

A current listing of names and positions of persons who have ac-
cess to records of students in special education is maintained at

the-special-education-officethe special education office.

Within 15 District business days of the record custodian’s receipt of
a request to amend records, the District shall notify the parents in
writing of its decision on the request and, if the request is denied,
of their right to a hearing. If a hearing is requested, it shall be held
within ten10 District business days after the request is received.

Parents shall be notified in advance of the date, time, and place of
the hearing. An administrator who is not responsible for the con-
tested records and who does not have a direct interest in the out-
come of the hearing shall conduct the hearing. The parents shall
be given a full and fair opportunity to present evidence and, at their
own expense, may be assisted or represented at the hearing.

The parents shall be notified of the decision in writing within ter10
District business days of the hearing. The decision shall be based
solely on the evidence presented at the hearing and shall include a
summary of the evidence and reasons for the decision. If the deci-
sion is to deny the request, the parents shall be informed that they
have 30 District business days within which to exercise their right
to place in the record a statement commenting on the contested in-
formation and/or stating any reason for disagreeing with the Dis-
trict’s decision.

The Dlstrlct has deS|gnated the foIIowmg categorles of |nformat|on
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and-weight-and-height of membersof athleticteams 1
address; telephone listing; electronic mail address; photograph;
date and place of birth; major field of study; degrees, honors, and
awards received; dates of attendance; grade level; most recent
educational institution attended; participation in officially recognized
activities and sports; and weight and height of members of athletic
teams.
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Explanatory Notes
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Coupland ISD

ATTN(NOTE) GENERAL INFORMATION ABOUT THIS UPDATE
Please note:

Unless otherwise noted, references to legislative bills throughout these explanatory notes refer to Senate
Bills (SB) or House Bills (HB) from the 88th Legislature, regular and special sessions. All referenced bills
have already gone into effect unless otherwise noted.

The Local Policy Overview for Update 123, available with your Update 123 materials under Local Manual
Updates on Policy Online® (TASB login required), provides a general, high-level overview of the changes
to the local policies included in the update. Legal policies provide the legal framework for key areas
of district operations and are not adopted by the board.

AIB(LEGAL) ACCOUNTABILITY: PERFORMANCE REPORTING

The Results Driven Accountability (RDA) section of the policy has been deleted. TEA included RDA infor-
mation in the Accountability Manual starting in 2023 and repealed the RDA information in the Administra-
tive Code. This change aims to streamline information used in academic accountability and RDA systems.

AIC(LEGAL) ACCOUNTABILITY: INTERVENTIONS AND SANCTIONS

A citation to the Administrative Code has been included under Student Enroliment and Assignment, En-
rollment Provision in Contract, regarding campuses that are closed and repurposed.

As 19 TAC 97.2005 has been repealed, the reference to Results Driven Accountability has been deleted
from the section on Special Program Performance Determination.

AIE(LEGAL) ACCOUNTABILITY: INVESTIGATIONS

The word "accreditation" has been removed as a descriptor for investigations in two places within the pol-
icy after an amendment to the Administrative Code, effective January 17, 2024.

BBA(LEGAL) BOARD MEMBERS: ELIGIBILITY/QUALIFICATIONS

At Intent to Return, language from the Election Code has been included to minimize confusion regarding
the specific requirements for establishing an intent to return to the individual's residence after a temporary
absence.

BBBB(LEGAL) ELECTIONS: POST-ELECTION PROCEDURES

HB 5180 added new requirements for public inspection of election records. A reference has been added
at Election Records regarding where to find information on public inspection of those records for districts
who serve as custodians of their own election records.

BBD(LOCAL) BOARD MEMBERS: TRAINING AND ORIENTATION

HB 3033 authorizes the attorney general to require trustees to complete training on the Public Information
Act if the attorney general finds that there has been a violation of the Act. Language is recommended to
make clear that this training after a violation cannot be delegated to the district's Public Information Act
coordinator.

BBFA(LOCAL) ETHICS: CONFLICT OF INTEREST DISCLOSURES

Language is recommended to clarify that a trustee's ethical duty to disclose a financial or other personal
interest in board transactions goes beyond the statutory conflicts of interest set out in state and federal
law. The added language serves to demonstrate a commitment to avoid undue influence, increase trans-
parency, and avoid the appearance of impropriety in public dealings.
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CCG(LEGAL) LOCAL REVENUE SOURCES: AD VALOREM TAXES

HB 3273, effective January 1, 2024, revised the Tax Code and requires a taxing unit, including a school
district, to provide specific notice to property owners on its website. These provisions have been included
in the Appraisal District Property Tax Database section of the policy.

CCGA(LEGAL) AD VALOREM TAXES: EXEMPTIONS AND PAYMENTS

This policy has been updated to indicate that a board that adopted an exemption for the 2022 tax year
may not reduce the amount or repeal that exemption based on SB 2 from the second special session of
the 88th Legislature. [See Homestead, Local Options.]

HB 4559, from the 88th regular session, increased the population range for certain districts to provide that
the split payment option does not apply to the district's taxes collected by another taxing unit that has
adopted that option. [See Split Payments, In Certain Counties.]

CCGB(LEGAL) AD VALOREM TAXES: ECONOMIC DEVELOPMENT

HB 4559 increased the population threshold for determining a large municipality for provisions related to
the appointment of reinvestment zone board members. [See Tax Increment Financing Act, Large Munici-

pality.]

Substantial changes have also been made based on HB 5 to incorporate the Texas Jobs, Energy, Tech-
nology, and Innovation Act.

CKB(LEGAL) SAFETY PROGRAM/RISK MANAGEMENT: ACCIDENT PREVENTION
AND REPORTS

TEA’s amendments to the Administrative Code rules for mandatory school drills necessitated reorganiza-
tion of definitions and added clarity to several sections of the policy. Changes in this policy also reflect
TEA’s amendments to the Administrative Code rules related to active threat exercises.

CKC(LOCAL) SAFETY PROGRAM/RISK MANAGEMENT: EMERGENCY PLANS

A new section on Notice Regarding Violent Activity is recommended to comply with legal requirements.
Administrative procedures must be created to align with TEA's model standards.

Provisions regarding individuals authorized to possess firearms for emergency response have been re-
moved from this policy since this information is no longer necessary according to the district's responses
to the safety and security survey. Please contact your policy consultant if you have any questions.

CKED(LEGAL) SECURITY PERSONNEL: OTHER SECURITY ARRANGEMENTS

The provisions of this policy address commissioned security officers with Level Il training under the De-
partment of Public Safety hired through a security services contractor or as a district employee in accor-
dance with the Education Code and the Occupations Code.

CKED(LOCAL) SECURITY PERSONNEL: OTHER SECURITY ARRANGEMENTS

To address in one policy all security arrangements a district may have implemented, we have added
CKE(LOCAL). Significant revisions are recommended to the CKE policy series to promote compliance and
clarification with HB 3 and other legal requirements.

The enclosed policy includes provisions regarding full-time employees serving as security officials who
have completed the DPS School Safety Certification Course and are authorized to possess a firearm. In
addition, provisions regarding contracted security officers are included should the district utilize this type of
security personnel to assist with implementing its safety and security programs.

-2-
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CMD(LEGAL) EQUIPMENT AND SUPPLIES MANAGEMENT: INSTRUCTIONAL
MATERIALS CARE AND ACCOUNTING

Cross-references throughout this policy have been updated to EFA since policy EF has been separated
into EFA (instructional materials) and EFB (library materials).

CPC(LEGAL) OFFICE MANAGEMENT: RECORDS MANAGEMENT

Edits to this policy at Destruction of Records remove a reference to 13 TAC 7.123(c), which was deleted
from Texas State Library and Archives Commission rules, effective March 6, 2024.

CQA(LEGAL) TECHNOLOGY RESOURCES: DISTRICT, CAMPUS, AND CLASSROOM
WEBSITES

HB 3273, effective January 1, 2024, requires school districts to post a notice informing property owners of
the property tax database maintained by the appraisal district. Language has been added at item 28 un-
der the section on Other Required Internet Postings.

CQC(LEGAL) TECHNOLOGY RESOURCES: EQUIPMENT

A section on Guidelines for Use of Digital Devices has been added to address the TEA and Health and
Human Services Commission model health and safety guidelines for the use of digital devices, which are
required by the Education Code and were issued in October 2023.

CQC(LOCAL) TECHNOLOGY RESOURCES: EQUIPMENT

This new local policy is recommended to meet the legal requirement for the board to adopt a policy for the
effective integration of digital devices in the district. The policy language adopts the model health and
safety guidelines developed by TEA and the Health and Human Services Commission and clarifies that
the superintendent must develop regulations for implementation.

DGBA(LOCAL) PERSONNEL-MANAGEMENT RELATIONS: EMPLOYEE
COMPLAINTS/GRIEVANCES

Extensive revisions within the CKE policy series necessitated an update to the cross-reference in the list
of other complaint processes.

Also, to accommodate planned restructuring of policy DIA, we have revised the references to that code in
this policy to reflect the DIA series. No other changes have been made to this policy.

The Legal Issues in Update 123 memo, available with your Update 123 materials under Local Manual Up-
dates on Policy Online (TASB login required), describes common legal concerns and best practices spe-
cific to this policy's topic.

DHE(LEGAL) EMPLOYEE STANDARDS OF CONDUCT: SEARCHES AND
ALCOHOL/DRUG TESTING

New Department of Transportation rules amend the department's regulated industry drug testing pro-

gram. The language in the Reports to DPS section has been amended for clarity.

DNA(LEGAL) PERFORMANCE APPRAISAL: EVALUATION OF TEACHERS

Amendments to the Administrative Code allow districts to begin using the Alternate Domain | rubric as
part of the Texas Teacher Evaluation and Support System (T-TESS) beginning with the 2024-25 school
year. Language has been updated to reflect this change.
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DP(LEGAL) PERSONNEL POSITIONS

The section on School Psychological Services has been amended to provide additional clarity and to set
out the correct title for licensed specialists in school psychology (LSSPs) as indicated in the Administra-
tive Code.

EEH(LOCAL) INSTRUCTIONAL ARRANGEMENTS: HOMEBOUND INSTRUCTION

TEA'’s revisions to the Student Attendance Accounting Handbook (SAAH) prompted recommended up-
dates to this policy. Students may now receive homebound services for psychological, as well as medical,
conditions. The SAAH also indicates that the weeks of confinement due to a medical or psychological
condition do not need to be consecutive to qualify. The policy language has been updated to reflect this
change.

EF(LEGAL) INSTRUCTIONAL RESOURCES

In order to clarify the differences in requirements for instructional materials and library materials, as well
as to accommodate the new library collection development standards, policy EF has been divided into
EFA (instructional material) and EFB (library material). The content in EF(LEGAL) has moved to either
EFA or EFB, as appropriate.

EF(LOCAL) INSTRUCTIONAL RESOURCES

As explained at EF(LEGAL), above, this local policy addressing instructional resources is being deleted.
New local policies to address instructional materials and library materials separately are included at EFA
and EFB.

EFA(LEGAL) INSTRUCTIONAL RESOURCES: INSTRUCTIONAL MATERIALS

Content regarding instructional material review and federally required parental inspection has been
moved from EF(LEGAL) to EFA(LEGAL).

EFA(LOCAL) INSTRUCTIONAL RESOURCES: INSTRUCTIONAL MATERIALS

The enclosed policy regarding instructional materials is recommended to coordinate with the policy ad-
dressing library materials at EFB(LOCAL). The provisions previously housed at EF(LOCAL) have been
moved to this code with the following revisions:

e At Selection, a clarification has been made to reflect that instructional materials must be chosen in ac-
cordance with stated objectives and administrative regulations and may include items from the State
Board of Education list.

e At Reconsideration of Instructional Materials, the list of individuals who can submit a request for re-
consideration has been revised. This change is recommended to align with the list provided in the
new EFB(LOCAL), which permits an employee or parent or guardian to submit these requests. If the
district would like to expand this list, please contact your policy consultant.

Please review the information at Formal Reconsideration, which specifies who will receive forms request-
ing the reconsideration of instructional material and who will appoint a reconsideration committee. If the
policy needs to identify a different position for these responsibilities, please contact your policy consultant
for assistance with revisions.

The Legal Issues in Update 123 memo, available with your Update 123 materials under Local Manual Up-
dates on Policy Online (TASB login required), describes common legal concerns and best practices spe-
cific to this policy's topic.
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EFB(LEGAL) INSTRUCTIONAL RESOURCES: LIBRARY MATERIALS

EFB(LEGAL) has been revised to incorporate new library collection development standards adopted by
the Texas State Library and Archives Commission (TSLAC), effective January 23, 2024. The policy in-
cludes a note regarding the Fifth Circuit Court of Appeals enjoinment and the resulting unenforceability of
certain statutes related to library material. The TSLAC Library Collection Development Standards are not
currently enjoined by the Fifth Circuit Court of Appeals.

EFB(LOCAL) INSTRUCTIONAL RESOURCES: LIBRARY MATERIALS

This recommended policy aligns with changes to the Administrative Code and the new collection develop-
ment standards for school libraries as a result of HB 900. Please review the following information in your

policy:
e The location of the form for formal reconsideration;
e The position title for the person responsible for appointing the reconsideration committee; and

e The number of days allocated for appointing the committee, providing the material for review to the
committee, and completing the committee’s final report.

If any information needs to be updated or if further revisions to the policy are needed, please contact your

policy consultant for assistance.

EHBAA(LEGAL) SPECIAL EDUCATION: IDENTIFICATION, EVALUATION, AND
ELIGIBILITY

A cross-reference to policy EHB has been included for additional requirements relating to the evaluation

and identification process when dyslexia is a suspected disability. [See Determination of Initial Eligibility.]

EHBAB(LEGAL) SPECIAL EDUCATION: ARD COMMITTEE AND INDIVIDUALIZED
EDUCATION PROGRAM

The section on Supplemental Special Education Services (SSES) has been revised to reflect amended
Administrative Code rules, effective April 18, 2023. The district is required to notify parents of SSES eligi-
bility and related information during an ARD committee meeting.

A provision regarding an IEP supplement for each child who was enrolled in a district’'s special education
program during the 2019-20 school year or the 2020-21 school year has been removed. That requirement
expired on September 1, 2023.

EHBE(LEGAL) SPECIAL PROGRAMS: BILINGUAL EDUCATION/ESL

Extensive revisions have been made throughout this policy to reflect amended rules relating to emergent
bilingual students.

EHBJ(LEGAL) SPECIAL PROGRAMS: INNOVATIVE AND MAGNET PROGRAMS
Changes to this policy stem from amended Administrative Code provisions relating to innovative courses.
The amended rules became effective February 18, 2024.

EKB(LEGAL) TESTING PROGRAMS: STATE ASSESSMENT

Revisions have been made to remove language that does not require district action to aid in readability
and clarity. Other provisions have been added for a more complete presentation of applicable legal con-
tent. Citations have also been updated based on rule changes.
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FA(LEGAL) PARENT RIGHTS AND RESPONSIBILITIES

The cross-reference at Parental Rights relating to teaching materials has been updated to reflect the divi-
sion of policy EF into EFA and EFB.
FFAC(LEGAL) WELLNESS AND HEALTH SERVICES: MEDICAL TREATMENT

A section on Telehealth in Medicaid Covered Services has been added to provide guidance from Admin-
istrative Code rules specific to telehealth services authorized as Texas Medicaid covered services.

The section on opioid antagonists has been updated to reflect new rules effective November 1, 2023.

Changes have also been made to the section on epinephrine auto-injectors to reflect amended Adminis-
trative Code rules.

Citations throughout have been updated based on rule amendments.
FNG(LOCAL) STUDENT RIGHTS AND RESPONSIBILITIES: STUDENT AND PARENT
COMPLAINTS/GRIEVANCES

Extensive revisions within the CKE policy series necessitated an update to the cross-reference in the list
of other complaint processes.

Also, to accommodate planned restructuring of policy FFH, we have revised the references to that code in
this policy to reflect the FFH series. No other changes have been made to this policy.

The Legal Issues in Update 123 memo, available with your Update 123 materials under Local Manual Up-
dates on Policy Online (TASB login required), describes common legal concerns and best practices spe-
cific to this policy's topic.

GBA(LEGAL) PUBLIC INFORMATION PROGRAM: ACCESS TO PUBLIC
INFORMATION

A cross-reference regarding economic development negotiations under Government Code Chapter 403
has been added.
GF(LEGAL) PUBLIC COMPLAINTS

The division of policy EF into EFA and EFB necessitated an update to the cross-reference in this policy.

GF(LOCAL) PUBLIC COMPLAINTS

Extensive revisions within the CKE policy series necessitated an update to the cross-reference in the list
of other complaint processes. No other changes have been made to this policy.

The Legal Issues in Update 123 memo, available with your Update 123 materials under Local Manual Up-
dates on Policy Online (TASB login required), describes common legal concerns and best practices spe-
cific to this policy's topic.

GKA(LEGAL) COMMUNITY RELATIONS: CONDUCT ON SCHOOL PREMISES

Amendments to the Code of Federal Regulations necessitated changes to the section regarding opera-
tion of a small unmanned aircraft system.
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GRA(LEGAL) RELATIONS WITH GOVERNMENTAL ENTITIES: STATE AND LOCAL
GOVERNMENTAL AUTHORITIES

The Definitions section has been revised to reflect amended Administrative Code rules that include
school resource officers and contracted police officers in the definition of "school personnel and volun-
teers."

Language has been added at Notice to School Personnel to provide direction if the superintendent is the
individual alleged to have committed child abuse or neglect.

The Students Taken into Custody section has been updated to incorporate appropriate legal citations and
improve clarity.



(LOCAL) Policy Comparisons

These documents are generated by an automated process that compares the updated
policy to the current policy as found in TASB records.

In this packet, you will find:

o Policies being recommended for revision (annotated)

¢ New policies (not annotated)

e Policies recommended for deletion (annotated in PDF; not shown in Word)
Annotations are shown as follows:

o Deletions are in a red strike-through font: deleted-text.

e Additions are in a blue, bold font: new text.

o Blocks of text that were moved without changes are shown in green, with double
underline and double strike-through formatting to distinguish the text's new
placement from its original location: mexved-text becomes moved text.

e Revision bars appear in the right margin to show sections with changes.

Note: While the annotation software competently identifies simple changes, large or
complicated changes—as in an extensive rewrite—may be more difficult to
follow. In addition, TASB’s recent changes to the policy templates to facilitate
accessibility sometimes make formatting changes appear tracked, even though
the text remains the same.

For further assistance in understanding policy changes, please refer to the explanatory
notes in your Localized Policy Manual update packet or contact your policy consultant.

Contact: School Districts and
Education Service Centers Community Colleges
policy.service@tasb.org colleges@tasb.org

800.580.7529 800.580.1488
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246914
BOARD MEMBERS BBD
TRAINING AND ORIENTATION (LOCAL)

Public Information
Coordinator
After Election or
Appointment

After a Violation

Reporting
Continuing
Education Credit

The Superintendent shall fulfill the responsibilities of the public in-
formation coordinator and shall receive, on behalf of Board mem-
bers, the training specified by Government Code 552.012. [See
GBAA]

A Board member who receives written notice from the attorney
general that the member must complete Public Information Act
(PIA) training described by GBAA(LEGAL) following the District’s
failure to comply with a PIA requirement shall complete the training
within the timelines described in law. The completion of the training
in response to such a notice cannot be delegated.

The Board President shall announce the status of each Board
member’s continuing education credit. The announcement shall be
made annually at the last regular Board meeting before the Dis-
trict’s uniform election date, whether or not an election is held. The
announcement shall be reflected in the meeting minutes and, when
necessary, posted on the District’s website in accordance with law.

DATE ISSUED: 6/29/20485/2024 ADOPTED:Adopted: 1 0of 1
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Coupland ISD
246914

ETHICS BBFA
CONFLICT OF INTEREST DISCLOSURES (LOCAL)

In addition to disclosures required by law, a Board member shall
disclose to the Board any personal financial interest, business in-
terest, or obligation or relationship that in any way creates a poten-
tial conflict of interest with a vote on a pending matter.

A Board member shall not use coercive means or promise special
treatment in order to influence Board or District decisions, nor use
the member’s position to seek personal advantage. [See also
BBF(LOCAL)]

Annual Financial Each Board member shall provide to the District in a timely manner
Management Report information necessary for the District’s annual financial manage-
ment report. [See CFA]

DATE ISSUED: 4/48/20076/5/2024 ADOPTED:Adopted: 1 0of 1
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246914

SAFETY PROGRAM/RISK MANAGEMENT CKC
EMERGENCY PLANS (LOCAL)
Emergency The Superintendent shall ensure updating of the District’s emer-
Operations Plan gency operations plan and ongoing staff training.

As required by law, the emergency operations plan shall include
the District’s procedures addressing::

1. Reasonable security measures when District property is used
as a polling place;

2. Response to an active shooter emergency;

3. Response to a nearby train derailment, as applicable; and

4.  Access to campus buildings and materials necessary for a
substitute teacher to carry out the duties of a District em-
ployee during an emergency or an emergency drill.

Notice Regarding . Hon-
Violm The-Superintendent-as-well-as-the-Beard—shall-have-the-autherity

DATE ISSUED: 4/48/20236/5/2024 Adopted: 10f2
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246914
SAFETY PROGRAM/RISK MANAGEMENT CKC
EMERGENCY PLANS (LOCAL)

emergenecy-operationsdevelop procedures-

e e Fhe-Superintendent-shall-ensure to notify parents regarding violent
- that procedures to implement this security program are de-
tafed-inthe Districts-emergeney-operationsplan-

being investigated at a campus or other District facility or at a Dis-
trict-sponsored activity.

DATE ISSUED: +48/20236/5/2024 Adopted: 20f2
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Coupland ISD
246914

SECURITY PERSONNEL CKED
OTHER SECURITY ARRANGEMENTS (LOCAL)

Security Officers
Authorized to
Possess Firearms

Jurisdiction

Authorization

Revocation

Duties

DATE ISSUED: 6/5/2024
UPDATE 123
CKED(LOCAL)-X

To implement the District's comprehensive safety programs, the
District shall employ security officers. To be authorized to carry a
firearm, a security officer shall have completed the Department of
Public Safety (DPS) school safety certification course. Security of-
ficers shall be accountable to and shall report to the Superinten-
dent.

The jurisdiction of security officers shall include all territory within
District boundaries, as well as all real and personal property out-
side the boundaries of the District that is owned, leased, or rented
by the District, or is otherwise under the District’s control.

Pursuant to its authority under state law, the Board shall authorize
security officers to possess certain firearms in schools, at Board
meetings, and at school-sponsored or school-related events on
District property, to the extent allowed by law. Each authorized se-
curity officer shall have immunities as provided by law.

Each specifically authorized security officer shall be approved by
action of the Board. The Superintendent shall issue written authori-
zation to each approved security officer. The written authorization
shall specify the District premises and other property where the se-
curity officer is authorized to carry a firearm, as well as the means
of carrying and storing the firearm.

The Superintendent, as well as the Board, shall have the authority
to revoke at any time a security officer’s authorization to possess a
firearm under this policy.

In addition, authorization for a security officer to possess a firearm
under this policy shall be automatically revoked if the employee is
placed on administrative leave or separates from employment with
the District, regardless of the reason.

An authorized security officer shall not perform routine law enforce-
ment duties unless the duty is performed in response to an emer-
gency that poses a threat of death or serious bodily injury to a stu-
dent, employee, or other individual on a District campus.

In addition to complying with the relevant DPS regulations, a secu-
rity officer shall:

1. Act as necessary to protect the safety and welfare of any per-
son in the jurisdiction of the District;

2. Maintain school security by patrolling campus hallways, com-
pleting door checks, and monitoring the perimeter of the cam-
pus throughout the day;

Adopted: 10f4
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246914
SECURITY PERSONNEL CKED
OTHER SECURITY ARRANGEMENTS (LOCAL)

3. Routinely check exterior doors and interior classroom doors to
ensure they are locked;

4. Complete weekly exterior door audits;

5. Inform campus administrators of malfunctioning cameras,
doors, locks, gates, windows, etc., that require the submission
of a work order for repair;

6. Assist with campus safety drills (i.e., fire, hold, secure, lock-
down, evacuate, shelter);

7. Assist and coordinate with law enforcement personnel as
needed;

8. Notify the police, fire department, emergency responders, or
other appropriate authority of any situation requiring immedi-
ate attention; and

9. Perform other tasks and carry out all other lawful duties as di-

rected by the Superintendent.

Handgun Licensees  Each security officer shall be required to maintain a current license
to carry a handgun in accordance with state law.

Training In addition to the training required by law and applicable DPS
rules, each security officer assigned to a campus shall receive
training in the following:

1.

o a0 kb Db

7.
8.

Student mental health, including suicide awareness;
Trauma-informed care;

Age-appropriate responses;

Child abuse identification and reporting;

Bullying, cyberbullying, harassment, and dating violence;

Special accommodations for students with disabilities (includ-
ing behavior de-escalation techniques);

Confidentiality; and

Board policies and District regulations.

Permitted Weapons  Only District-approved firearms and ammunition shall be author-
and Ammunition ized for possession and use under this policy and the District’s
emergency operations procedures.

Implementation The Superintendent shall ensure that procedures to implement this
safety and security program are detailed in the District's emer-
gency operations plan.

DATE ISSUED: 6/5/2024
UPDATE 123
CKED(LOCAL)-X
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246914
SECURITY PERSONNEL CKED
OTHER SECURITY ARRANGEMENTS (LOCAL)

Contracted Security
Officers

Jurisdiction

Authorization

Revocation

Duties

Training

DATE ISSUED: 6/5/2024

UPDATE 123
CKED(LOCAL)-X

To assist with implementing the District's comprehensive safety
programs when the District does not have an employee serving
full-time as a security officer, the District shall enter into an agree-
ment with a security services contractor for security officers in ac-
cordance with law. Contracted security officers shall provide ser-
vices consistent with the terms of the agreement, the
comprehensive safety programs, and Board policy.

The jurisdiction of contracted security officers shall include all terri-
tory within District boundaries, as well as all real and personal
property outside the boundaries of the District that is owned,
leased, or rented by the District, or is otherwise under the District’s
control.

Pursuant to its authority under state law, the Board may authorize
contracted security officers to possess certain firearms in schools,
at Board meetings, and at school-sponsored or school-related
events on District property, to the extent allowed by law. Each con-
tracted security officer shall have immunities as provided by law.

Each specifically authorized contracted security officer shall be ap-
proved by action of the Board. The Superintendent shall issue writ-
ten authorization to each approved officer. The written authoriza-
tion shall specify the District premises and other property where
the contracted security officer is authorized to carry a firearm, as
well as the means of carrying and storing the firearm.

The Superintendent, as well as the Board, shall have the authority
to revoke at any time a specific contracted security officer’s author-
ization to possess a firearm on District property under this policy.

In addition, authorization for a specific contracted security officer to
possess a firearm on District property under this policy shall be au-
tomatically revoked if the agreement with the security services con-
tractor expires or is severed.

A contracted security officer shall not perform routine law enforce-
ment duties unless the duty is performed in response to an emer-

gency that poses a threat of death or serious bodily injury to a stu-
dent, employee, or other individual on a District campus.

In the scope of their services as contracted security personnel,
each security officer shall:

1. Protect the safety and welfare of any person in the jurisdiction
of the District and protect the property of the District.

2. Carry out all other duties in accordance with the agreement.

Adopted: 3o0f4
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246914
SECURITY PERSONNEL CKED
OTHER SECURITY ARRANGEMENTS (LOCAL)

DATE ISSUED: 6/5/2024
UPDATE 123
CKED(LOCAL)-X

The District shall ensure that each contracted security officer re-
ceives specialized training in crisis intervention, management of
hostage situations, and other topics the Board may determine nec-
essary or appropriate.

In addition, each contracted security officer shall receive training in
the following:

1.

© o M w0 N

N

Student mental health, including suicide awareness;
Trauma-informed care;

Age-appropriate responses;

Child abuse identification and reporting;

Bullying, cyberbullying, harassment, and dating violence;

Special accommodations for students with disabilities (includ-
ing behavior de-escalation techniques);

Confidentiality; and

Board policies and District regulations.

Adopted: 4 of 4
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246914

TECHNOLOGY RESOURCES cQcC

EQUIPMENT (LOCAL)
With this policy, the Board adopts the model health and safety
guidelines for the effective integration of digital devices in schools
that have been developed by the Texas Education Agency and the
Health and Human Services Commission.
The Superintendent shall develop regulations that implement these
guidelines.

DATE ISSUED: 6/5/2024 Adopted: 1 0of 1
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246914

PERSONNEL-MANAGEMENT RELATIONS DGBA
EMPLOYEE COMPLAINTS/GRIEVANCES (LOCAL)
Complaints In this policy, the terms “complaint” and “grievance” shall have the

Other Complaint
Processes

Notice to Employees

Guiding Principles
Informal Process

same meaning.

Employee complaints shall be filed in accordance with this policy,
except as required by the policies listed below. Some of these poli-
cies require appeals to be submitted in accordance with DGBA af-
ter the relevant complaint process:

1. Complaints alleging discrimination, including violations of Title
IX (gender), Title VII (sex, race, color, religion, national origin),
ADEA (age), or Section 504 (disability), shall be submitted in
accordance with the DIA series.

2. Complaints alleging certain forms of harassment, including
harassment by a supervisor and violation of Title VII, shall be
submitted in accordance with the DIA series.

3. Complaints concerning retaliation relating to discrimination
and harassment shall be submitted in accordance with the
DIA series.

4. Complaints concerning instructional resources shall be sub-
mitted in accordance with the EF series.

5. Complaints concerning a commissioned peace officer who is
an employee of the District shall be submitted in accordance
with the CKE series.

6. Complaints concerning the proposed nonrenewal of a term
contract issued under Chapter 21 of the Education Code shall
be submitted in accordance with DFBB.

7.  Complaints concerning the proposed termination or suspen-
sion without pay of an employee on a probationary, term, or
continuing contract issued under Chapter 21 of the Education
Code during the contract term shall be submitted in accord-
ance with DFAA, DFBA, or DFCA.

The District shall inform employees of this policy through appropri-
ate District publications.

The Board encourages employees to discuss their concerns with
their supervisor, principal, or other appropriate administrator who
has the authority to address the concerns. Concerns should be ex-
pressed as soon as possible to allow early resolution at the lowest
possible administrative level.

Informal resolution shall be encouraged but shall not extend any
deadlines in this policy, except by mutual written consent.

DATE ISSUED: 44/48/201446/5/2024 Adopted: 10f6
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246914

PERSONNEL-MANAGEMENT RELATIONS DGBA

EMPLOYEE COMPLAINTS/GRIEVANCES (LOCAL)
Direct Employees shall not be prohibited from communicating with a

Communication with
Board Members

Formal Process

Freedom from
Retaliation

Whistleblower
Complaints

Complaints Against
Supervisors

General Provisions

Days

Consolidating

member of the Board regarding District operations except when
communication between an employee and a Board member would
be inappropriate because of a pending hearing or appeal related to
the employee.

An employee may initiate the formal process described below by
timely filing a written complaint form.

Even after initiating the formal complaint process, employees are

encouraged to seek informal resolution of their concerns. An em-

ployee whose concerns are resolved may withdraw a formal com-
plaint at any time.

The process described in this policy shall not be construed to cre-
ate new or additional rights beyond those granted by law or Board
policy, nor to require a full evidentiary hearing or “mini-trial” at any
level.

Neither the Board nor any District employee shall unlawfully retali-
ate against an employee for bringing a concern or complaint.

Whistleblower complaints shall be filed within the time specified by
law and may be made to the Superintendent or designee beginning
at Level Two. Timelines for the employee and the District set out in
this policy may be shortened to allow the Board to make a final de-
cision within 60 calendar days of the initiation of the complaint.
[See DG]

Complaints alleging a violation of law by a supervisor may be
made to the Superintendent or designee. Complaint forms alleging
a violation of law by the Superintendent may be submitted directly
to the Board or designee.

The District shall make reasonable attempts to schedule confer-
ences at a mutually agreeable time. If the employee fails to appear
at a scheduled conference, the District may hold the conference
and issue a decision in the employee’s absence.

“Days” shall mean District business days, unless otherwise noted.
In calculating timelines under this policy, the day a document is
filed is “day zero.” The following business day is “day one.”

Complaints arising out of an event or a series of related events

Complaints shall be addressed in one complaint. Employees shall not file sep-
arate or serial complaints arising from any event or series of events
that have been or could have been addressed in a previous com-
plaint.

DATE ISSUED: 44/48/20146/5/2024 Adopted: 20f6
UPDATE 4064123
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246914
PERSONNEL-MANAGEMENT RELATIONS DGBA
EMPLOYEE COMPLAINTS/GRIEVANCES (LOCAL)

Untimely Filings

Costs Incurred

Complaint and
Appeal Forms

Audio Recording

Level One

When two or more complaints are sufficiently similar in nature and
remedy sought to permit their resolution through one proceeding,
the District may consolidate the complaints.

All time limits shall be strictly followed unless modified by mutual
written consent.

If a complaint form or appeal notice is not timely filed, the com-
plaint may be dismissed, on written notice to the employee, at any
point during the complaint process. The employee may appeal the
dismissal by seeking review in writing within ten days from the date
of the written dismissal notice, starting at the level at which the
complaint was dismissed. Such appeal shall be limited to the issue
of timeliness.

Each party shall pay its own costs incurred in the course of the
complaint.

Complaints and appeals under this policy shall be submitted in
writing on a form provided by the District.

Copies of any documents that support the complaint should be at-
tached to the complaint form. If the employee does not have copies
of these documents, they may be presented at the Level One con-
ference. After the Level One conference, no new documents may
be submitted by the employee unless the employee did not know
the documents existed before the Level One conference.

A complaint or appeal form that is incomplete in any material as-
pect may be dismissed but may be refiled with all the required in-
formation if the refiling is within the designated time for filing.

As provided by law, an employee shall be permitted to make an au-
dio recording of a conference or hearing under this policy at which
the substance of the employee’s complaint is discussed. The em-
ployee shall notify all attendees present that an audio recording is
taking place.

Complaint forms must be filed with the Superintendent or designee
within 15 days of the date the employee first knew, or with reason-
able diligence should have known, of the decision or action giving
rise to the complaint or grievance.

The Superintendent or designee shall investigate as necessary
and schedule a conference with the employee within ten days after
receipt of the written complaint. The Superintendent or designee
may set reasonable time limits for the conference.

DATE ISSUED: 44/48/201446/5/2024 Adopted: 30of6
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246914

PERSONNEL-MANAGEMENT RELATIONS DGBA
EMPLOYEE COMPLAINTS/GRIEVANCES (LOCAL)

Absent extenuating circumstances, the Superintendent or designee
shall provide the employee a written response within ten days fol-
lowing the conference. The written response shall set forth the ba-
sis of the decision. In reaching a decision, the Superintendent or
designee may consider information provided at the Level One con-
ference and any other relevant documents or information the ad-
ministrator believes will help resolve the complaint.

Level Two If the employee did not receive the relief requested at Level One or
if the time for a response has expired, the employee may request a
conference with the Superintendent to appeal the Level One deci-
sion.

If, however, the Superintendent heard the complaint at Level One,
the employee shall bypass Level Two and proceed to Level Three.

The appeal notice must be filed in writing, on a form provided by
the District, within ten days of the date of the written Level One re-
sponse or, if no response was received, within ten days of the
Level One response deadline.

After receiving notice of the appeal, the Level One administrator
shall prepare and forward a record of the Level One complaint to
the Superintendent. The employee may request a copy of the Level
One record.

The Level One record shall include:
1. The original complaint form and any attachments.
2. All other documents submitted by the employee at Level One.

3.  The written response issued at Level One and any attach-
ments.

4.  All other documents relied upon by the Level One administra-
tor in reaching the Level One decision.

The Superintendent shall schedule a conference within ten days
after the appeal notice is filed. The conference shall be limited to
the issues and documents considered at Level One. At the confer-
ence, the employee may provide information concerning any docu-
ments or information relied upon by the administration for the Level
One decision. The Superintendent may set reasonable time limits
for the conference.

The Superintendent shall provide the employee a written response
within ten days following the conference. The written response
shall set forth the basis of the decision. In reaching a decision, the
Superintendent may consider the Level One record, information

DATE ISSUED: 44/48/20146/5/2024 Adopted: 4 0f 6
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246914

PERSONNEL-MANAGEMENT RELATIONS DGBA
EMPLOYEE COMPLAINTS/GRIEVANCES (LOCAL)

Level Three

provided at the Level Two conference, and any other relevant doc-
uments or information the Superintendent believes will help resolve
the complaint.

Recordings of the Level One and Level Two conferences, if any,
shall be maintained with the Level One and Level Two records.

If the employee did not receive the relief requested at the preced-
ing level or if the time for a response has expired, the employee
may appeal the decision to the Board.

The appeal notice must be filed in writing, on a form provided by
the District, within ten days of the date of the written response or, if
no response was received, within ten days of the response dead-
line.

The Superintendent shall inform the employee of the date, time,
and place of the Board meeting at which the complaint will be on
the agenda for presentation to the Board.

The Superintendent shall provide the Board the record of the Level
One complaint and, if applicable, the Level Two appeal.

The records shall include:

1. The original complaint form, any attachments, and all other
documents submitted by the employee.

2. The notice of appeal from Level One.

3. The written response issued at Level One and, if applicable,
Level Two.

4.  All other documents relied upon by the administration in
reaching the Level One decision and, if applicable, the Level
Two decision.

The appeal shall be limited to the issues and documents consid-
ered at the preceding level, except that if at the Level Three hear-
ing the administration intends to rely on evidence not included in
the record from the preceding level, the administration shall pro-
vide the employee notice of the nature of the evidence at least
three days before the hearing.

The District shall determine whether the complaint will be pre-
sented in open or closed meeting in accordance with the Texas
Open Meetings Act and other applicable law. [See BE]

The presiding officer may set reasonable time limits and guidelines
for the presentation, including an opportunity for the employee and
administration to each make a presentation and provide rebuttal
and an opportunity for questioning by the Board. The Board shall

DATE ISSUED: 44/48/201446/5/2024 Adopted: 50f6
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PERSONNEL-MANAGEMENT RELATIONS DGBA
EMPLOYEE COMPLAINTS/GRIEVANCES (LOCAL)

hear the complaint and may request that the administration provide
an explanation for the decisions at the preceding levels.

In addition to any other record of the Board meeting required by
law, the Board shall prepare a separate record of the Level Three
presentation. The Level Three presentation, including the presenta-
tion by the employee or the employee’s representative, any
presentation from the administration, and questions from the Board
with responses, shall be recorded by audio recording, video/audio
recording, or court reporter.

The Board shall then consider the complaint. It may give notice of
its decision orally or in writing at any time up to and including the
next regularly scheduled Board meeting. If the Board does not
make a decision regarding the complaint by the end of the next
regularly scheduled meeting, the lack of a response by the Board
upholds the administrative decision at the preceding level.

DATE ISSUED: 44/48/201446/5/2024 Adopted: 6 of 6
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246914
INSTRUCTIONAL ARRANGEMENTS EEH
HOMEBOUND INSTRUCTION (LOCAL)

General Education

Special Education

Documentation of
Services

Consistent with TEA’sthe Texas Education Agency (TEA) Student
Attendance Accounting Handbook (SAAH), a student may be eligi-
ble for general education homebound services if the student is to
be confined for a minimum of four weeks to a hospital or home-
bound setting for medical or psychological reasons specifically
documented by a physician licensed to practice in the United
States. The weeks of confinement need not be consecutive. The
parent’s request for services shall be submitted to the principal in
accordance with TEA’'s SAAH and administrative procedures.

The principal or designee shall convene a placement committee
composed of at least a campus administrator, a teacher of the stu-
dent, and the parent or guardian of the student to consider the ne-
cessity of providing general education homebound instruction to
the student. If the committee determines that such instruction is ap-
propriate, the committee shall determine the type and amount of in-
struction to be provided and, if applicable, the length of the transi-
tion period to the school-based setting based on current medical
information regarding the medical or psychological condition.

Consistent with state rule and the SAAH, a student receiving spe-
cial education services may be eligible for special education home-
bound services if the student is to be confined for a minimum of
four weeks to a hospital or homebound setting for medical or psy-
chological reasons specifically documented by a physician licensed

to practice in the United States. H-a-studentis-chronicalhy-ill-the

student's-admissionreview,-and-dismissal-{ARD )} committee-shall
j The weeks ef-confinement-need tenot be

consecutive.

the-ARDIf a student’s admission, review, and dismissal commit-
tee determines that homebound instruction is appropriate, the com-
mittee shall determine the type and amount of instruction to be pro-
vided in accordance with law, and, if applicable, the length of the
transition period to the school-based setting based on current med-
ieakinformation regarding the medical or psychological condition.

The District shall maintain full documentation about students re-
ceiving homebound services, in accordance with administrative
procedures, the SAAH, and a student’s individualized education

program-(}EP);, as applicable.
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INSTRUCTIONAL RESOURCES EFA
INSTRUCTIONAL MATERIALS (LOCAL)

Objectives

Selection

DATE ISSUED: 6/5/2024
UPDATE 123
EFA(LOCAL)-A

Note: For information related to the accounting of instructional
materials, as this term is defined by state law and rule,
see CMD.

For information related to the selection process of library
materials, see EFB.

The District shall provide instructional materials designed to teach
the Texas Essential Knowledge and Skills and further the District’s
educational mission. Although the Superintendent shall ensure that
professional staff select instructional materials in accordance with
District policy and administrative regulations, the ultimate authority
for determining and approving the curriculum and instructional pro-
gram of the District lies with the Board.

In this policy, “instructional materials” may include textbooks, sup-
plementary resources for classroom use, and any other instruc-
tional resources, including electronic resources, used for formal or
informal teaching and learning purposes. The primary objectives of
instructional materials are to implement, enrich, and support the
District’s educational program.

Instructional materials that are textbooks and related supplemental
materials, which may include items from the list of resources
adopted by the State Board of Education, shall be chosen in ac-
cordance with administrative regulations and the objectives above.

The Board shall rely on District professional staff to select and ac-
quire instructional materials that:

1. Enrich and support the curriculum consistent with the general
educational goals of the state and District, the aims and ob-
jectives of individual schools and specific courses, and the
District and campus improvement plans.

2. Are appropriate for the subject area and for the age, ability
level, learning styles, interests, and social and emotional de-
velopment of the students for whom they are selected.

3. Meet high standards for artistic quality, literary style, authen-
ticity, educational significance, factual content, physical for-
mat, presentation, readability, and technical quality.

4. Present various sides of controversial issues so that students
have an opportunity to develop, under guidance, skills in criti-
cal analysis and in making informed judgments in their daily
lives. [See also EMB regarding instruction about controversial
issues.]

5. Promote literacy.
Adopted: 10f3
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246914
INSTRUCTIONAL RESOURCES EFA
INSTRUCTIONAL MATERIALS (LOCAL)

Reconsideration of
Instructional
Materials

Guiding Principles

Informal
Reconsideration

DATE ISSUED: 6/5/2024

UPDATE 123
EFA(LOCAL)-A

District professional staff may select additional instructional materi-
als in accordance with administrative regulations and the criteria
above.

Administrators, teachers, other District personnel, parents, and
community members, as appropriate, may recommend instruc-
tional materials for selection. Gifts of instructional materials shall
be evaluated according to these criteria and accepted or rejected
in accordance with CDC(LOCAL).

Selection of instructional materials is an ongoing process that in-
cludes the removal of materials no longer appropriate and the peri-
odic replacement or repair of materials that still have educational
value.

A District employee or a parent or guardian of a District student

may request reconsideration of instructional material used in the
District’s educational program on the basis that the instructional

material fails to meet the standards set forth in this policy.

The following principles shall guide the Board and staff in respond-
ing to a request for reconsideration of instructional materials:

1. Acomplainant may raise an objection to an instructional ma-
terial used in a school’s educational program, despite the fact
that the professional staff selecting the materials were quali-
fied to make the selection, followed the proper procedure, and
adhered to the objectives for instructional materials set out in
this policy.

2. Aparent’s ability to exercise control over instruction extends
only to his or her own child as set forth in Education Code
Chapter 26.

3. Access to a challenged material shall not be restricted during
the reconsideration process, except the District may deny ac-
cess to a child if requested by the child’s parent.

The major criterion for the final decision on challenged instructional
materials is the appropriateness of the material for its intended ed-
ucational use. No challenged instructional material shall be re-
moved solely because of the ideas expressed therein.

When the District or a campus receives an objection to the appro-
priateness of an instructional material, the appropriate administra-
tor shall try to resolve the matter informally. The administrator shall
explain the selection process and discuss the intended educational
purpose for the instructional material. If appropriate, the adminis-
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trator may offer a concerned parent an alternative instructional ma-
terial to be used by that parent’s child in place of the challenged
material.

If the complainant wishes to make a formal challenge, the adminis-
trator shall provide the complainant a copy of this policy and a form
to request a formal reconsideration of the instructional material.

Formal Request for A complainant shall make any formal request to reconsider an in-

Reconsideration structional material on the form provided by the District and shall
submit the completed and signed form to the principal. Upon re-
ceipt of the form, the principal shall appoint a reconsideration com-
mittee.

The reconsideration committee shall include at least one member
of the instructional staff who has experience using the challenged
material with students or is familiar with the challenged material’s
content. Other members of the committee may include District-
level staff, secondary-level students, parents, and any other appro-
priate individuals.

All members of the committee shall review the challenged instruc-
tional material in its entirety. As soon as reasonably possible, the
committee shall meet and determine whether the challenged mate-
rial conforms to the principles of selection set out in this policy and
whether the challenged material will continue to be used in the ed-
ucational program. The committee shall prepare a written report of
its findings. The Superintendent, other appropriate administrators,
and the complainant shall receive copies of the report.

Frequency of After an instructional material has been reviewed through formal
Review reconsideration, it shall not be reviewed again until it is evaluated
in the periodic local selection process.

Appeal The complainant may appeal the decision of the reconsideration
committee in accordance with appropriate complaint policies, start-
ing at the appropriate level. [See DGBA, FNG, and GF]
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Collection
Development Goals
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materials, see EFA.

The purpose of this policy is to ensure that the District provides a
wide range of library materials for students and faculty that support
student achievement and present varying levels of difficulty, diver-
sity of appeal, and a variety of points of view. This policy also pro-
vides standards for collection development and the selection and
evaluation of library materials.

In this policy, “library materials” may include printed and electronic
library acquisitions, including online catalogs, and other ancillary or
supplementary materials maintained in a campus library.

The library collection development standards shall apply to all li-
brary materials available for use or display, including material con-
tained in school libraries, classroom libraries, and online catalogs.

In developing library collections, the District shall consider the age
groups, grade levels, and access to library material by all students
on a campus.

The District shall ensure librarians, professional library staff, and
other designated professional staff trained on the proper collection
development standards select and acquire library materials in ac-
cordance with state law and rules, this collection development pol-
icy, and administrative procedures.

The Superintendent shall develop administrative procedures to en-
sure that library collections comply with applicable law and the Dis-
trict’s collection development purpose and goals.

In addition to the requirements in state law and rules, the District’s
library collections shall:

1. Present multiple viewpoints related to controversial issues
[see EMB regarding instruction about controversial issues].

2. Provide a wide range of background information that will ena-
ble students to make intelligent decisions in their daily lives.

3. Include accurate and authentic factual content from authorita-
tive sources.

4. Have a high degree of potential user appeal and interest.

5.  Offer a global perspective that promotes equity of access, in-
cluding print and nonprint materials such as electronic and
multimedia, to meet the needs of individual learners.
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6. Represent diverse viewpoints and cultures appropriate to
each campus to ensure the collection embodies the unique
background of its student population.

Library materials shall be selected and acquired in accordance with
guidelines adopted by the Texas State Library and Archives Com-
mission and the District standards and priorities expressed in this

policy.

When selecting, acquiring, and evaluating library materials, librari-
ans and other professional staff shall ensure that the materials:

1. Enrich and support the TEKS and the state and local curricu-
lum, taking into consideration students’ varied interests, ma-
turity levels, abilities, and learning styles.

2. Foster growth in factual knowledge, literary appreciation, aes-
thetic values, and societal standards.

3. Encourage the enjoyment of reading, foster high-level thinking
skills, support personal learning, and encourage discussion
based on rational analysis.

4. Represent ethnic, religious, and cultural groups of the state
and their contributions to the state, the nation, and the world.

The Superintendent shall ensure that administrative procedures re-
garding the selection of library materials consider at least two of
the following factors:

1. Recommendations from students, parents or guardians,
teachers, and District community members.

Consultation with District teachers and library staff.
Consultation with library staff from other districts.

Extensive review of the library material.

a > w DN

Context of the library material, including overall fit within the
existing collection and support of District curriculum.

6. Reviews of the library material from sources such as profes-
sional journals in library science, recognized professional ed-
ucation or content journals with book reviews, national and
state award recognition lists, library science field experts, and
highly acclaimed author and literacy expert recommendations.

7. Coverage of topics, authors, series, or genres that fill gaps in
the school library collection.

The District shall allow efficient parental access to the District’s li-
brary and any available online catalogs.
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Online catalogs shall be publicly available. The District shall pub-
lish information about library material titles, including how and
where material can be accessed.

Each campus shall communicate the following to parents and
guardians:

e Access to policies relating to school libraries and library mate-
rials;

. Consistent access to library materials and resources; and

o Opportunities for students, parents and guardians, educators,
and community members to provide feedback on library mate-
rials and services.

Parents and guardians are the primary decision makers regarding
their student’s access to library material. In general, a student is af-
forded the opportunity to self-select library materials as part of liter-
acy development and the library program. District staff may assist a
student in selecting library material; however, the ultimate determi-
nation of appropriateness remains with the student and parent or
guardian. Parents and guardians are encouraged to communicate
with the campus librarian and their child’s teacher about special
considerations regarding library materials self-selected by their stu-
dent.

In accordance with state law and administrative procedures, par-
ents or guardians may select alternative library materials for their
student. [For information on parental rights regarding instructional
materials and other instructional resources, see EFA(LEGAL).]

The District shall focus on maximizing transparency with parents

while meeting student needs and providing enrichment opportuni-
ties with library materials. Parental involvement in library acquisi-
tion, maintenance, and campus activities is encouraged.

A parent or guardian who wishes to access a school’s library shall
first submit a request to the principal. The principal or a staff mem-
ber designated by the principal shall work with the parent or guard-
ian to determine a time to access the library that will not interfere
with the delivery of instruction or disrupt student use of library ser-
vices.

A parent or guardian who wishes to access an online catalog shall
submit a written request to the principal. The principal or a staff
member designated by the principal shall respond to the request in
accordance with administrative procedures.
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Library materials shall not include “harmful material” as defined by
Penal Code 43.24(a)(2); “obscene” material as defined by Penal
Code 43.21(a)(1); any library material that is pervasively vulgar or
educationally unsuitable as referenced in Board of Education v.
Pico; or any other material legally prohibited from inclusion in a
public school library. [See EFB(LEGAL)]

Obscene material is not protected by the First Amendment to the
United States Constitution.

Library materials shall comply with the Children's Internet Protec-
tion Act (CIPA), including technology protection measures. [See
CQ]

A District employee or a parent or guardian of a District student
may request the reconsideration of a library material maintained in
the District’s library program.

The following principles shall guide the review of a request to re-
consider a library material:

1. Anindividual may raise an objection to a library material used
in the District’s library program, despite the fact that the pro-
fessional staff selecting the materials were qualified to make
the selection, followed the proper procedure, and adhered to
the objectives and criteria for library materials set out in this

policy.

2. Aparent’s or guardian’s ability to exercise control over in-
struction and instructional resources, including library materi-
als, extends only to his or her own child as set forth in Educa-
tion Code Chapter 26.

3. Access to a challenged material shall not be restricted during
the reconsideration process, except the District may deny ac-
cess to a student if requested by the student’s parent or
guardian.

In addition to compliance with state law and this policy, a criterion
for the final decision on challenged library materials is the appropri-
ateness of the material for its intended use. No challenged library
material shall be removed solely because of the ideas expressed in
the library material or the personal background of the library mate-
rial’s author or the personal background of the characters in the
material.

When the District or a campus receives an objection to the appro-
priateness of a library material, the appropriate librarian or adminis-
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trator shall try to resolve the matter informally. The librarian or ad-
ministrator shall explain the selection process and discuss the in-
tended purpose for the library material.

The librarian or administrator shall offer a concerned parent or
guardian an alternative library material to be used by the child in
place of the material and, if requested, shall restrict the child’s ac-
cess to the material objected to by the parent or guardian.

If the individual wishes to make a formal challenge, the administra-
tor shall make available to the individual a copy of this policy and a
form to request a formal reconsideration of the library material.

The District shall make a form to request reconsideration of library
material available in the District's administrative office.

If an employee or a parent or guardian of a District student wishes
to request reconsideration of a library material, they shall follow the
procedures to complete and submit the request for reconsideration
form.

After a request for reconsideration form is submitted, the form shall
be provided to the Superintendent. Copies of the form shall be pro-
vided to the school librarian, the Board, and any other staff desig-
nated in administrative procedures.

For purposes of this policy, “days” shall mean District business
days, unless otherwise noted.

The principal shall appoint a reconsideration committee and notify
committee members within 10 days of receiving the request for re-
consideration form.

The reconsideration committee shall include the librarian and at
least one member of the instructional staff who is familiar with the
material’'s content. Other members of the committee may include
District-level staff, secondary-level students, parents or guardians,
and any other appropriate individuals.

Within 10 days of appointment of the committee the District shall
provide members of the committee the relevant materials to review.
If additional time is required to obtain and distribute the materials
for review, all members of the committee shall be informed that a
reasonable extension of time is needed.

All members of the committee shall review the challenged library
material in its entirety and determine whether the material con-
forms to this policy and whether the material will continue to be
available in the library. The committee shall prepare a written re-
port of its findings.
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Absent extenuating circumstances, the written report shall be pro-
vided to the administration within 60 days of the District providing
the material to the committee members. In calculating timelines un-
der this policy, the day the committee is provided the materials is
“day zero.” The following business day is “day one.”

Extensions of time due to extenuating circumstances shall take into
consideration the time necessary to convene the committee mem-
bers, the amount of material being reviewed, and any other pend-
ing reconsideration requests being handled by the committee.

An extension of any deadline shall be promptly communicated to
the individual who submitted the request for reconsideration.

The Superintendent, the school librarian, the individual submitting
the request for reconsideration, and any other appropriate adminis-
trators shall receive a copy of the committee’s report.

An individual who submitted a request for reconsideration may ap-
peal the decision of the reconsideration committee in accordance
with appropriate complaint policies, starting at the level immedi-
ately preceding Board consideration of a complaint. [See DGBA
and FNG]

After a library material has been reviewed through the reconsidera-
tion process, it shall not be reviewed again within two calendar
years of the reconsideration committee’s final decision.

In accordance with state guidelines and District administrative pro-
cedures, collections shall be evaluated and updated regularly
based on the collections’ age, relevance, diversity, and variety. The
Superintendent shall ensure administrative procedures are estab-
lished for regular maintenance of the library collection on each
campus. Standard maintenance procedures for any library collec-
tion include repair, replacement, and removal of materials as nec-
essary. Regular maintenance shall also include scheduled invento-
ries of the collection. Disposal of any District-owned library
materials shall be in accordance with District policy and proce-
dures. [See Cl]

The District shall accept gifts and donations of library materials
with the understanding that the use and disposition of the materials
and monies will be in accordance with District policy and the selec-
tion criteria noted above. [See CDC]

This policy shall be reviewed at least every three years and revised
as necessary.
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Complaints In this policy, the terms “complaint” and “grievance” shall have the

Other Complaint
Processes

same meaning.

Student or parent complaints shall be filed in accordance with this
policy, except as required by the policies listed below. Some of
these policies require appeals to be submitted in accordance with
FNG after the relevant complaint process:

1.

10.

Compilaints alleging discrimination or harassment based on
race, color, religion, sex, gender, national origin, age, or disa-
bility shall be submitted in accordance with the FFH series.

Complaints concerning dating violence shall be submitted in
accordance with the FFH series.

Complaints concerning retaliation related to discrimination
and harassment shall be submitted in accordance with the
FFH series.

Complaints concerning bullying or retaliation related to bully-
ing shall be submitted in accordance with FFI.

Complaints concerning failure to award credit or a final grade
on the basis of attendance shall be submitted in accordance
with FEC.

Complaints concerning expulsion shall be submitted in ac-
cordance with FOD and the Student Code of Conduct.

Complaints concerning any final decisions of the gifted and
talented selection committee regarding selection for or exit
from the gifted program shall be submitted in accordance with
EHBB.

Complaints within the scope of Section 504, including com-
plaints concerning identification, evaluation, or educational
placement of a student with a disability, shall be submitted in
accordance with FB and the procedural safeguards hand-
book.

Complaints within the scope of the Individuals with Disabilities
Education Act, including complaints concerning identification,
evaluation, educational placement, or discipline of a student
with a disability, shall be submitted in accordance with
EHBAE, FOF, and the procedural safeguards handbook pro-
vided to parents of all students referred to special education.

Complaints concerning instructional resources shall be sub-
mitted in accordance with the EF series.
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11. Complaints concerning a commissioned peace officer who is
an employee of the District shall be submitted in accordance
with the CKE series.

12. Complaints concerning admission, placement, or services
provided for a homeless student shall be submitted in accord-
ance with FDC.

13. Complaints concerning disputes regarding a student’s eligibil-
ity for free or reduced-priced meal programs shall be submit-
ted in accordance with COB.

Complaints regarding refusal of entry to or ejection from District
property based on Education Code 37.105 shall be filed in accord-
ance with this policy. However, the timelines shall be adjusted as
necessary to permit the complainant to address the Board in per-
son within 90 calendar days of filing the initial complaint, unless the
complaint is resolved before the Board considers it. [See GKA(LE-
GAL)]

Notice to Students The District shall inform students and parents of this policy through
and Parents appropriate District publications.

Guiding Principles The Board encourages students and parents to discuss their con-
cerns with the appropriate teacher, principal, or other campus ad-
ministrator who has the authority to address the concerns. Con-
cerns should be expressed as soon as possible to allow early
resolution at the lowest possible administrative level.

Informal Process

Informal resolution shall be encouraged but shall not extend any
deadlines in this policy, except by mutual written consent.

Formal Process A student or parent may initiate the formal process described be-
low by timely filing a written complaint form.

Even after initiating the formal complaint process, students and
parents are encouraged to seek informal resolution of their con-
cerns. A student or parent whose concerns are resolved may with-
draw a formal complaint at any time.

The process described in this policy shall not be construed to cre-
ate new or additional rights beyond those granted by law or Board
policy, nor to require a full evidentiary hearing or “mini-trial” at any

level.
Freedom from Neither the Board nor any District employee shall unlawfully retali-
Retaliation ate against any student or parent for bringing a concern or com-
plaint.
General Provisions The District shall make reasonable attempts to schedule confer-

ences at a mutually agreeable time. If a student or parent fails to
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appear at a scheduled conference, the District may hold the con-
ference and issue a decision in the student’s or parent’s absence.

Days “Days” shall mean District business days, unless otherwise noted.
In calculating timelines under this policy, the day a document is
filed is “day zero.” The following business day is “day one.”

Consolidating Complaints arising out of an event or a series of related events

Complaints shall be addressed in one complaint. A student or parent shall not
file separate or serial complaints arising from any event or series of
events that have been or could have been addressed in a previous
complaint.

Untimely Filings All time limits shall be strictly followed unless modified by mutual
written consent.

If a complaint form or appeal notice is not timely filed, the com-
plaint may be dismissed, on written notice to the student or parent,
at any point during the complaint process. The student or parent
may appeal the dismissal by seeking review in writing within ten
days from the date of the written dismissal notice, starting at the
level at which the complaint was dismissed. Such appeal shall be
limited to the issue of timeliness.

Costs Incurred Each party shall pay its own costs incurred in the course of the
complaint.

Complaint and Complaints and appeals under this policy shall be submitted in
Appeal Forms writing on a form provided by the District.

Copies of any documents that support the complaint should be at-
tached to the complaint form. If the student or parent does not
have copies of these documents, copies may be presented at the
Level One conference. After the Level One conference, no new
documents may be submitted by the student or parent unless the
student or parent did not know the documents existed before the
Level One conference.

A complaint or appeal form that is incomplete in any material as-
pect may be dismissed but may be refiled with all the required in-
formation if the refiling is within the designated time for filing.

Level One Complaint forms must be filed with the Superintendent or designee
within 15 days of the date the student or parent first knew, or with
reasonable diligence should have known, of the decision or action
giving rise to the complaint or grievance.

The Superintendent or designee shall investigate as necessary
and schedule a conference with the student or parent within ten
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Level Two

days after receipt of the written complaint. The Superintendent or
designee may set reasonable time limits for the conference.

Absent extenuating circumstances, the Superintendent or designee
shall provide the student or parent a written response within ten
days following the conference. The written response shall set forth
the basis of the decision. In reaching a decision, the Superinten-
dent or designee may consider information provided at the Level
One conference and any other relevant documents or information
the administrator believes will help resolve the complaint.

If the student or parent did not receive the relief requested at Level
One or if the time for a response has expired, the student or parent
may request a conference with the Superintendent to appeal the
Level One decision.

If, however, the Superintendent heard the complaint at Level One,
the student or parent shall bypass Level Two and proceed to Level
Three.

The appeal notice must be filed in writing, on a form provided by
the District, within ten days of the date of the written Level One re-
sponse or, if no response was received, within ten days of the
Level One response deadline.

After receiving notice of the appeal, the Level One administrator

shall prepare and forward a record of the Level One complaint to
the Superintendent. The student or parent may request a copy of
the Level One record.

The Level One record shall include:
1. The original complaint form and any attachments.

2. All other documents submitted by the student or parent at
Level One.

3.  The written response issued at Level One and any attach-
ments.

4.  All other documents relied upon by the Level One administra-
tor in reaching the Level One decision.

The Superintendent shall schedule a conference within ten days
after the appeal notice is filed. The conference shall be limited to
the issues and documents considered at Level One. At the confer-
ence, the student or parent may provide information concerning
any documents or information relied upon by the administration for
the Level One decision. The Superintendent may set reasonable
time limits for the conference.
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Level Three

The Superintendent shall provide the student or parent a written re-
sponse within ten days following the conference. The written re-
sponse shall set forth the basis of the decision. In reaching a deci-
sion, the Superintendent may consider the Level One record,
information provided at the Level Two conference, and any other
relevant documents or information the Superintendent believes will
help resolve the complaint.

Recordings of the Level One and Level Two conferences, if any,
shall be maintained with the Level One and Level Two records.

If the student or parent did not receive the relief requested at the
preceding level or if the time for a response has expired, the stu-
dent or parent may appeal the decision to the Board.

The appeal notice must be filed in writing, on a form provided by
the District, within ten days of the date of the written response or, if
no response was received, within ten days of the response dead-
line.

The Superintendent shall inform the student or parent of the date,
time, and place of the Board meeting at which the complaint will be
on the agenda for presentation to the Board.

The Superintendent shall provide the Board the record of the Level
One complaint and, if applicable, the Level Two appeal.

The records shall include:

1. The original complaint form, any attachments, and all other
documents submitted by the student or parent.

2. The notice of appeal from Level One.

3. The written response issued at Level One and, if applicable,
Level Two.

4.  All other documents relied upon by the administration in
reaching the Level One decision and, if applicable, the Level
Two decision.

The appeal shall be limited to the issues and documents consid-
ered at the preceding level, except that if at the Level Three hear-
ing the administration intends to rely on evidence not included in
the record from the preceding level, the administration shall pro-
vide the student or parent notice of the nature of the evidence at
least three days before the hearing.

The District shall determine whether the complaint will be pre-
sented in open or closed meeting in accordance with the Texas
Open Meetings Act and other applicable law. [See BE]
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The presiding officer may set reasonable time limits and guidelines
for the presentation, including an opportunity for the student or par-
ent and administration to each make a presentation and provide re-
buttal and an opportunity for questioning by the Board. The Board
shall hear the complaint and may request that the administration
provide an explanation for the decisions at the preceding levels.

In addition to any other record of the Board meeting required by
law, the Board shall prepare a separate record of the Level Three
presentation. The Level Three presentation, including the presenta-
tion by the student or parent or the student’s representative, any
presentation from the administration, and questions from the Board
with responses, shall be recorded by audio recording, video/audio
recording, or court reporter.

The Board shall then consider the complaint. It may give notice of
its decision orally or in writing at any time up to and including the
next regularly scheduled Board meeting. If the Board does not
make a decision regarding the complaint by the end of the next
regularly scheduled meeting, the lack of a response by the Board
upholds the administrative decision at the preceding level.
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In this policy, the terms “complaint” and “grievance” shall have the
same meaning.

Complaints by members of the public shall be filed in accordance
with this policy, except as required by the policies listed below.
Some of these policies require appeals to be submitted in accord-
ance with GF after the relevant complaint process:

1. Complaints concerning instructional resources shall be filed in
accordance with the EF series.

2. Complaints concerning a commissioned peace officer who is
an employee of the District shall be filed in accordance with
the CKE series.

Complaints regarding refusal of entry to or ejection from District
property based on Education Code 37.105 shall be filed in accord-
ance with this policy. However, the timelines shall be adjusted as
necessary to permit the complainant to address the Board in per-
son within 90 calendar days of filing the initial complaint, unless the
complaint is resolved before the Board considers it. [See GKA(LE-
GAL)]

The Board encourages the public to discuss concerns with an ap-
propriate administrator who has the authority to address the con-
cerns. Concerns should be expressed as soon as possible to allow
early resolution at the lowest possible administrative level.

Informal resolution shall be encouraged but shall not extend any
deadlines in this policy, except by mutual written consent.

An individual may initiate the formal process described below by
timely filing a written complaint form.

Even after initiating the formal complaint process, individuals are
encouraged to seek informal resolution of their concerns. An indi-
vidual whose concerns are resolved may withdraw a formal com-
plaint at any time.

The process described in this policy shall not be construed to cre-
ate new or additional rights beyond those granted by law or Board
policy, nor to require a full evidentiary hearing or “mini-trial” at any
level.

Neither the Board nor any District employee shall unlawfully retali-
ate against any individual for bringing a concern or complaint.

The District shall make reasonable attempts to schedule confer-
ences at a mutually agreeable time. If the individual fails to appear
at a scheduled conference, the District may hold the conference
and issue a decision in the individual’s absence.

DATE ISSUED: 6/36/20205/2024 Adopted: 10f5
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Complaint and
Appeal Forms

Level One

GF
(LOCAL)

“‘Days” shall mean District business days, unless otherwise noted.
In calculating timelines under this policy, the day a document is
filed is “day zero.” The following business day is “day one.”

Complaints arising out of an event or a series of related events
shall be addressed in one complaint. An individual shall not file
separate or serial complaints arising from any event or series of
events that have been or could have been addressed in a previous
complaint.

All time limits shall be strictly followed unless modified by mutual
written consent.

If a complaint form or appeal notice is not timely filed, the com-
plaint may be dismissed, on written notice to the individual, at any
point during the complaint process. The individual may appeal the
dismissal by seeking review in writing within ten days from the date
of the written dismissal notice, starting at the level at which the
complaint was dismissed. Such appeal shall be limited to the issue
of timeliness.

Each party shall pay its own costs incurred in the course of the
complaint.

Complaints and appeals under this policy shall be submitted in
writing on a form provided by the District.

Copies of any documents that support the complaint should be at-
tached to the complaint form. If the individual does not have copies
of these documents, they may be presented at the Level One con-
ference. After the Level One conference, no new documents may
be submitted by the individual unless the individual did not know
the documents existed before the Level One conference.

A complaint or appeal form that is incomplete in any material as-
pect may be dismissed but may be refiled with all the required in-
formation if the refiling is within the designated time for filing.

Complaint forms must be filed with the Superintendent or designee
within 15 days of the date the individual first knew, or with reasona-
ble diligence should have known, of the decision or action giving
rise to the complaint or grievance.

The Superintendent or designee shall investigate as necessary
and schedule a conference with the individual within ten days after
receipt of the written complaint. The Superintendent or designee
may set reasonable time limits for the conference.
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Absent extenuating circumstances, the Superintendent or designee
shall provide the individual a written response within ten days fol-
lowing the conference. The written response shall set forth the ba-
sis of the decision. In reaching a decision, the Superintendent or
designee may consider information provided at the Level One con-
ference and any other relevant documents or information the ad-
ministrator believes will help resolve the complaint.

If the individual did not receive the relief requested at Level One or
if the time for a response has expired, he or she may request a
conference with the Superintendent to appeal the Level One deci-
sion.

If, however, the Superintendent heard the complaint at Level One,
the individual shall bypass Level Two and proceed to Level Three.

The appeal notice must be filed in writing, on a form provided by
the District, within ten days of the date of the written Level One re-
sponse or, if no response was received, within ten days of the
Level One response deadline.

After receiving notice of the appeal, the Level One administrator
shall prepare and forward a record of the Level One complaint to
the Superintendent. The individual may request a copy of the Level
One record.

The Level One record shall include:
1. The original complaint form and any attachments.
2. All other documents submitted by the individual at Level One.

3.  The written response issued at Level One and any attach-
ments.

4.  All other documents relied upon by the Level One administra-
tor in reaching a decision.

The Superintendent shall schedule a conference within ten days
after the appeal notice is filed. The conference shall be limited to
the issues and documents considered at Level One. At the confer-
ence, the individual may provide information concerning any docu-
ments or information relied upon by the administration for the Level
One decision. The Superintendent may set reasonable time limits
for the conference.

The Superintendent shall provide the individual a written response
within ten days following the conference. The written response
shall set forth the basis of the decision. In reaching a decision, the
Superintendent may consider the Level One record, information
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provided at the Level Two conference, and any other relevant doc-
uments or information the Superintendent believes will help resolve
the complaint.

Recordings of the Level One and Level Two conferences, if any,
shall be maintained with the Level One and Level Two records.

If the individual did not receive the relief requested at the preceding
level or if the time for a response has expired, he or she may ap-
peal the decision to the Board.

The appeal notice must be filed in writing, on a form provided by
the District, within ten days of the date of the written response or, if
no response was received, within ten days of the response dead-
line.

The Superintendent shall inform the individual of the date, time,
and place of the Board meeting at which the complaint will be on
the agenda for presentation to the Board.

The Superintendent shall provide the Board the record of the Level
One complaint and, if applicable, the Level Two appeal.

The records shall include:

1. The original complaint form, any attachments, and all other
documents submitted by the individual.

2. The notice of appeal from Level One.

3. The written response issued at Level One and, if applicable,
Level Two.

4.  All other documents relied upon by the administration in
reaching the Level One decision and, if applicable, the Level
Two decision.

The appeal shall be limited to the issues and documents consid-
ered at the preceding level, except that if at the Level Three hear-
ing the administration intends to rely on evidence not included in
the record from the preceding level, the administration shall pro-
vide the individual notice of the nature of the evidence at least
three days before the hearing.

The District shall determine whether the complaint will be pre-
sented in open or closed meeting in accordance with the Texas
Open Meetings Act and other applicable law. [See BE]

The presiding officer may set reasonable time limits and guidelines
for the presentation, including an opportunity for the individual and
administration to each make a presentation and provide rebuttal
and an opportunity for questioning by the Board. The Board shall
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hear the complaint and may request that the administration provide
an explanation for the decisions at the preceding levels.

In addition to any other record of the Board meeting required by
law, the Board shall prepare a separate record of the Level Three
presentation. The Level Three presentation, including the presenta-
tion by the individual or his or her representative, any presentation
from the administration, and questions from the Board with re-
sponses, shall be recorded by audio recording, video/audio record-
ing, or court reporter.

The Board shall then consider the complaint. It may give notice of
its decision orally or in writing at any time up to and including the
next regularly scheduled Board meeting. If the Board does not
make a decision regarding the complaint by the end of the next
regularly scheduled meeting, the lack of a response by the Board
upholds the administrative decision at the preceding level.
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the BEST little school in Texas

Date of Meeting [6/25/2024

COUPLAND Board of Trustees  remmnpe - Action

ltem Name
Consider and Take Action to Revise (LOCAL) Policy DH as offered by TASB
Policy Services for consideration and according to the instruction sheet for
TASB Localized Policy Manual Updates.

District Goal
Communication

Summary

(Purpose /

Objective)

Changes to (LOCAL) policy DH offered for consideration address the following
topics:

DH(LOCAL): Employee Standards of Conduct
Please bear in mind that (LEGAL) policies reflect the ever-changing legal

context for governance and management of the district. They should not be
adopted, but, rather, should inform local decision making.

Fiscal Impact

None

Administrative
Recommendation

I move that the board revise (LOCAL) policy DH as offered by TASB Policy
Service for consideration and according to the Instruction Sheet for TASB
Localized Policy Updates [with the following changes:].

Attachments

Coupland ISD_DH(L)-B1 6-20-24

Contact Person |Dr. Earl Parcell, Superintendent | E-Mail Address |eparcell@couplandisd.org
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EMPLOYEE STANDARDS OF CONDUCT DH

Violations of
Standards of
Conduct

Weapons Prohibited

Exceptions

Electronic
Communication

Use with Students

DH(LOCAL)-B1 fill-in

(LOCAL)

PROPOSED REVISIONS

Each District employee shall perform his or her duties in accord-
ance with state and federal law, District policy, and ethical stand-
ards. The District holds all employees accountable to the Educa-
tors’ Code of Ethics. [See DH(EXHIBIT)]

Each District employee shall recognize and respect the rights of
students, parents, other employees, and members of the commu-
nity and shall work cooperatively with others to serve the best inter-
ests of the District.

An employee wishing to express concern, complaints, or criticism
shall do so through appropriate channels. [See DGBA]

Each employee shall comply with the standards of conduct set out
in this policy and with any other policies, regulations, and guide-
lines that impose duties, requirements, or standards attendant to
his or her status as a District employee. Violation of any policies,
regulations, or guidelines, including intentionally making a false
claim, offering a false statement, or refusing to cooperate with a
District investigation, may result in disciplinary action, including ter-
mination of employment. [See DCD and DF series]

The District prohibits the use, possession, or display of any firearm,
location-restricted knife, club, or prohibited weapon, as defined at
FNCG, on District property at all times.

No violation of this policy occurs when:

1.  Use or possession of a firearm by a specific employee is au-
thorized by Board action. [See the CKE series-CKC]

2. ADistrict employee who holds a Texas handgun license
stores a handgun or other firearm in a locked vehicle in a
parking lot, parking garage, or other parking area provided by
the District, provided the handgun or other firearm is not in
plain view; or

3. The use, possession, or display of an otherwise prohibited
weapon takes place as part of a District-approved activity su-
pervised by proper authorities. [See FOD]

A certified employee, licensed employee, or any other employee
designated in writing by the Superintendent or a campus principal
may use electronic communication, as this term is defined by law,
with currently enrolled students only about matters within the scope
of the employee’s professional responsibilities.

Unless an exception has been made in accordance with the em-
ployee handbook or other administrative regulations, an employee
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(LOCAL)

shall not use a personal electronic communication platform, appli-
cation, or account to communicate with currently enrolled students.

Unless authorized above, all other employees are prohibited from
using electronic communication directly with students who are cur-
rently enrolled in the District. The employee handbook or other ad-
ministrative regulations shall further detail:

1.  Exceptions for family and social relationships;

2.  The circumstances under which an employee may use text
messaging to communicate with individual students or student
groups;

3.  Hours of the day during which electronic communication is
discouraged or prohibited; and

4. Other matters deemed appropriate by the Superintendent or
designee.

In accordance with ethical standards applicable to all District em-
ployees [see DH(EXHIBIT)], an employee shall be prohibited from
using electronic communications in a manner that constitutes pro-
hibited harassment or abuse of a District student; adversely affects
the student’s learning, mental health, or safety; includes threats of
violence against the student; reveals confidential information about
the student; or constitutes an inappropriate communication with a
student, as described in the Educators’ Code of Ethics.

An employee shall have no expectation of privacy in electronic
communications with students. Each employee shall comply with
the District’s requirements for records retention and destruction to
the extent those requirements apply to electronic communication.
[See CPC]

All employees shall be held to the same professional standards in
their public use of electronic communication as for any other public
conduct. If an employee’s use of electronic communication violates
state or federal law or District policy, or interferes with the em-
ployee’s ability to effectively perform his or her job duties, the em-
ployee is subject to disciplinary action, up to and including termina-
tion of employment.

In accordance with administrative regulations, an employee shall
notify his or her supervisor when a student engages in improper
electronic communication with the employee.

An employee shall not be required to disclose his or her personal
email address or personal phone number to a student.
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Each employee shall adhere to District safety rules and regulations
and shall report unsafe conditions or practices to the appropriate
supervisor.

An employee shall not engage in prohibited harassment, including
sexual harassment, of:

1.  Other employees. [See DIA]

2. Students. [See FFH; see FFG regarding child abuse and ne-
glect.]

While acting in the course of employment, an employee shall not
engage in prohibited harassment, including sexual harassment, of
other persons, including Board members, vendors, contractors,
volunteers, or parents.

An employee shall report child abuse or neglect as required by law.
[See FFG]

An employee shall not form romantic or other inappropriate social

relationships with students. Any sexual relationship between a stu-
dent and a District employee is always prohibited, even if consen-

sual. [See FFH]

As required by law, the District shall notify the parent of a student
with whom an educator is alleged to have engaged in certain mis-
conduct. [See FFF]

An employee shall not smoke or use tobacco products or e-ciga-
rettes on District property, in District vehicles, or at school-related
activities. [See also GKA]

As a condition of employment, an employee shall abide by the
terms of the following drug-free workplace provisions. An employee
shall notify the Superintendent in writing if the employee is con-
victed for a violation of a criminal drug statute occurring in the
workplace in accordance with Arrests, Indictments, Convictions,
and Other Adjudications, below.

An employee shall not manufacture, distribute, dispense, possess,
use, or be under the influence of any of the following substances
during working hours while on District property or at school-related
activities during or outside of usual working hours:

1. Any controlled substance or dangerous drug as defined by
law, including but not limited to marijuana, any narcotic drug,
hallucinogen, stimulant, depressant, amphetamine, or barbitu-
rate.

2. Alcohol or any alcoholic beverage.
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3. Any abusable glue, aerosol paint, or any other chemical sub-
stance for inhalation.

4. Any other intoxicant or mood-changing, mind-altering, or be-
havior-altering drug.

An employee need not be legally intoxicated to be considered “un-

der the influence” of a controlled substance.

Exceptions It shall not be considered a violation of this policy if the employee:

1. Manufactures, possesses, or dispenses a substance listed
above as part of the employee’s job responsibilities;

2. Uses or possesses a controlled substance or drug authorized
by a licensed physician prescribed for the employee’s per-
sonal use; or

3. Possesses a controlled substance or drug that a licensed
physician has prescribed for the employee’s child or other in-
dividual for whom the employee is a legal guardian.

Sanctions An employee who violates these drug-free workplace provisions
shall be subject to disciplinary sanctions. Sanctions may include:

1. Referral to drug and alcohol counseling or rehabilitation pro-
grams;

2. Referral to employee assistance programs;

3.  Termination from employment with the District; and

4. Referral to appropriate law enforcement officials for prosecu-
tion.

Notice Employees shall receive a copy of this policy.

Arrests, Indictments,
Convictions, and
Other Adjudications

DH(LOCAL)-B1 fill-in

An employee shall notify his or her principal or immediate supervi-
sor within three calendar days of any arrest, indictment, conviction,
no contest or guilty plea, or other adjudication of the employee for
any felony, any offense involving moral turpitude, and any of the
other offenses as indicated below:

1. Crimes involving school property or funds;

2. Crimes involving attempt by fraudulent or unauthorized
means to obtain or alter any certificate or permit that would
entitle any person to hold or obtain a position as an educator;

3.  Crimes that occur wholly or in part on school property or at a
school-sponsored activity; or

4.  Crimes involving moral turpitude, which include:
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Dishonesty; fraud; deceit; theft; misrepresentation;
Deliberate violence;

Base, vile, or depraved acts that are intended to arouse
or gratify the sexual desire of the actor;

Felony possession or conspiracy to possess, or any mis-
demeanor or felony transfer, sale, distribution, or con-
spiracy to transfer, sell, or distribute any controlled sub-
stance defined in Chapter 481 of the Health and Safety
Code;

Felony driving while intoxicated (DWI); or

Acts constituting abuse or neglect under the Texas Fam-
ily Code.

An employee’s dress and grooming shall be clean, neat, in a man-
ner appropriate for his or her assignment, and in accordance with
any additional standards established by his or her supervisor and
approved by the Superintendent.
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COUPLAND

where EXCELLENCE is tradifion

Date of Meeting [6/25/2024

Board of Trustees

Item Type Action

ltem Name
Consider and Take Action on Legal Services Contracts for the 2024-2025
School Year

District Goal
Communication

Summary

(Purpose /

Objective)

In accordance with BDD(LOCAL), the Board shall retain an attorney or
attorneys, as necessary, to serve as the District's legal counsel and
representatives in matters requiring legal service.

CISD retains the services of three individual law firms throughout the year, not
including our relationship with the Texas Association of School Boards. The
three firms are:

1. Leasor Crass_2024-25 Retainer Program
2. Walsh, Gallegos, Trevifio, Kyle & Robinson PC ($1,000)
3. Geneva Jones & Associates, PLLC (No Retainer Fee)

Fiscal Impact

$1,000 - Budgeted Funds

Administrative

Recommendation |[Administration recommends the approval of the legal services contracts for
2024-2025.
Attachments 1. BDD(LOCAL)

2. Walsh, Gallegos, Trevino, Kyle & Robinson PC Retainer Renewal 2024-2025
3. Geneva Jones & Associates, PLLC Legal Services Agreement 2024-2025
4. Leasor Crass_2024-25 Retainer Program

Contact Person |Dr. Earl Parcell, Superintendent | E-Mail Address |eparcell@couplandisd.org
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ATTORNEY

(LOCAL)

The Board shall retain an attorney or attorneys, as necessary, to
serve as the District’s legal counsel and representative in matters
requiring legal services. Services to be performed and reasonable
fees and expenses to be paid by the District shall be set forth in
writing between the Board and the attorney or attorneys.

Individual Board members shall channel legal inquiries through the
Superintendent, Board President, or Board’s designee, as appro-
priate, when seeking advice or information from the District’s legal
counsel.

A staff request for legal advice from the District’s legal counsel
must be submitted through the Superintendent.

Advice from legal counsel shall be reported to the Board upon re-
quest of the Board or when deemed necessary by the Superinten-
dent, Board President, or Board’s designee.

DATE ISSUED: 6/13/2019 ADOPTED: 1 0of 1
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HONORING THE LAW FOCUSED ON THE STUDENT

GENEVA JONES & ASSOCIATES, PLLC

LEGAL SERVICES AGREEMENT
I. PARTIES

This Legal Services (the “Agreement”) is made between the law firm of GENEVA JONES &
ASSOCIATES, PLLC, hereinafter referred to as the “Law Firm,” and the COUPLAND
INDEPENDENT SCHOOL DISTRICT, hereinafter referred to as “District.”

Il. RECITALS; PURPOSE; MATTERS

The District desires to retain and engage the Law Firm to perform legal and, upon request, non-
legal consultant services on the District’s behalf, and the Law Firm is willing to accept said
engagement on the terms and conditions contained in this Agreement. The Law Firm agrees to
provide such services to the District, including representation in administrative and court
proceedings, as requested by the District. The place and time for such services are to be designated
by the Superintendent or designee.

I1l. TERMS AND CONDITIONS
A. No-Charge Question Calls. The law firm shall provide general no-research question
telephone consultation at no charge to the Superintendent, Special Education Director,

Board President, or designee.

B. The District shall be entitled to an hourly rate of:

Founding Attorney $295.00
Senior Counsel $285.00
Senior Associates $265.00
Associates $250.00
Non-Legal Consultants $200.00
Senior Paralegals/Law Clerks $150.00
Paralegals/Legal Assistant. $100.00

The Law Firm shall bill in tenth-hour increments and provide sixty (60) days' notice of any rate
changes. A fixed rate may be established for specially identified projects, subject to prior approval
by the District.

OFFICE: (832 )324-5882
GENEVA@WGENEVA-JONES.COM
2245 TEXAS DRIVE., SUITE 300 SUGAR LAND, TX 77479
WWW.GENEVA-JONES.COM



Agreements for legal fees at other than the hourly rates set forth above may be made by
written mutual agreement for special projects or particular scopes of work. In the course
of traveling to the District or while providing legal services at the District, it may be
necessary for the Law Firm to provide billable services to other clients.

The Law Firm shall not be obligated to advance costs on behalf of the District; however,
for purposes of convenience and in order to expedite matters, the Law Firm reserves the
right to advance costs on behalf of the District with the Superintendent or designee’s prior
approval in the event a particular cost item exceeds $2,000.00 in amount, and without the
prior approval of the District in the event a particular cost item totals $2,000.00 or less.
Typical cost items include, by way of example and not limitation, process service fees,
travel costs, witness fees, deposition and court reporter fees, transcript costs, expert witness
fees, audit fees, investigative fees, etc.

A detailed description of the work performed and the costs advanced by the Law Firm will
be prepared monthly as of the last day of the month and emailed to the District the
following month. Payment of the full amount due, as reflected on the monthly statements,
will be due to the Law Firm from the District within two weeks of the emailed invoice
unless other arrangements are made.

The District agrees to review the Law Firm’s monthly statements promptly upon receipt
and to notify the Law Firm, in writing, with respect to any disagreement with the monthly
statement. Failure to communicate written disagreement with the Law Firm’s monthly
statement within thirty (30) days of the District’s receipt thereof shall be deemed to signify
the District’s agreement that the monthly billing statement accurately reflects: (a) the legal
services performed; and (b) the proper charge for those legal services.

The District agrees to fully cooperate with the Law Firm in connection with the Law Firm’s
representation of the District, including, but not limited to, attending mandatory court
hearings and other appearances and providing necessary information and documentation
to enable the Law Firm to represent the District adequately.

The District has the right, at any time, with or without good cause, to discharge the Law
Firm as the District’s attorneys. In the event of such a discharge of the Law Firm by the
District, however, any and all unpaid attorneys’ fees and costs owing to the Law Firm from
the District shall be immediately due and payable.

The Law Firm reserves the right to discontinue the performance of legal services on
behalf of the District upon the occurrence of any one or more of the following events:

1. Upon order of the Court requiring the Law Firm to discontinue the
performance of said legal services;
2. Upon a determination by the Law Firm in the exercise of its reasonable and

sole discretion, that state or federal legal ethical principles require it to
discontinue legal services for the District;



3. Upon the failure of the District to perform any of the District’s obligations
hereunder with respect to the payment of the Law Firm’s fees and costs
advanced; or

4. Upon the failure of the District to perform any of the District’s obligations
hereunder with respect to cooperation with the Law Firm in connection with
the Law Firm’s representation of the District.

J. If the Law Firm ceases to perform legal services for the District as hereinabove provided,
the District agrees that it will promptly pay the Law Firm any and all unpaid fees or costs
advanced and retrieve all of its files, signing a receipt therefor. Further, the District agrees
that, with respect to any litigation where the Law Firm has made an appearance in Court
on its behalf, the District will promptly execute an appropriate Substitution of Attorney
form.

K. The Law Firm maintains errors and omissions insurance coverage applicable to the services
to be rendered.

L. It is understood and agreed that the Law Firm, while engaged in, carrying out, and
complying with any of the terms and conditions of this Agreement, is an independent
contractor and is not an employee of the District.

IVV. SPECIALIZED LEGAL SERVICES

For specialized litigation and transactional services in the areas of construction, procurement,
technology, prevailing wage, real property, intellectual property, CEQA, mitigation negotiations,
school and college finance, tax, bankruptcy, copyright, trademark, non-profit organizations,
immigration, and appellate law, the District agrees to pay the Law Firm at rates higher than the
standard hourly rates for special projects or particular scopes of work. The Law Firm shall inform
the District of the rates for specialized services, and the Superintendent or designee shall agree to
such rates in writing prior to any billings for specialized legal services by the Law Firm.

V. RELATED POST-INVESTIGATION SERVICES

If an attorney who conducted an investigation for the District is subsequently asked or required to
prepare for and/or testify, including, without limitation, at deposition, trial, arbitration, or any other
proceeding, because of services rendered under this Agreement, and/or if the investigating attorney
must respond to subpoenas or discovery or otherwise respond or perform services with respect to
any matter relating to or arising out of services performed for the District, the District agrees to
pay the Law Firm for all time expended (including preparation time) at the investigating attorney’s
then current regular hourly rate and to reimburse the Law Firm for reasonable costs and expenses
incurred.



VI. CONSENT TO JOINT REPRESENTATION

The District acknowledges that from time to time, Law Firm may be asked to perform legal
services on a matter affecting two or more public education local agencies. In such situations,
before proceeding with representation, Law Firm shall provide the District with a written
disclosure of the relevant circumstances and of the actual and reasonably foreseeable adverse
consequences to the District and shall seek separate written consent to joint representation from
all involved parties if permissible according to ethical principles applicable to attorneys. The
District acknowledges that it is often in the best interest of the District for such representation to
commence without undue delay. Therefore, the District agrees that the Superintendent or designee
has the authority to consent to joint representation in the circumstances described in this paragraph
and to execute such written consent on behalf of the Board and District.

VIl. SERVICES PERFORMED BY LAW FIRM-PROVIDED NON-LEGAL
CONSULTANTS

The Law Firm has an affiliation with non-legal education consultants who are available to assist
the District in areas including, but not limited to, special education, special education audits,
student discipline, personnel/lhuman resources consultation, public/employee relations surveys,
and communications, media and public relations, instructional coaching/counseling at school
improvement sites, leadership coaching, board relations and best practices, and interim
management placement.

Because the Law Firm has a financial interest in the District’s use of these affiliated nonlegal
consultants, the District provides its informed written consent to this arrangement prior to utilizing
these services. Execution of this Agreement shall be deemed “informed consent” for the purposes
of this paragraph. The District is hereby advised that it may seek the advice of an independent
attorney of its choice prior to providing such written consent.

Please also be advised that because some of the services of these non-legal consultants are provided
to the District outside of the attorney-client relationship, communications with these non-legal
consultants will not be protected from disclosure by the attorney-client privilege.

VIIlI. CONSENT TO LAW FIRM COMMUNICATION

As part of our commitment to client service, the Law Firm will send the District periodic alerts on
case developments and legislative changes, conferences, and other training opportunities designed
to help the District with daily legal concerns. The Law Firm will send those and other additional
service notices to the District via regular mail and/or email at the email address you designate, or
the email used in your daily communications with us. These email notices are a convenient way
to keep the District administrators apprised of important legal changes. By execution of this
Agreement, the District and designated contact(s) consent to receive such communications by
electronic mail subject to the right to unsubscribe at any time.



IX. DURATION

This Agreement shall be effective upon District designee approval and thereafter shall continue
from month to month at the current hourly rate set forth herein until modified in writing or
terminated by either party upon thirty (30) days written notice.

X. EXECUTION DATE

This Agreement is entered into this __ day of , 2024

“District”
COUPLAND INDEPENDENT SCHOOL DISTRICT

By:
Print Name:

“Law Firm”

GENEVA JONES & ASSOCIATES, PLLC

7 i L,
By: [ serusl (fenad——
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WALSH GALLEGOS

KYLE ROBINSON & ROALSON P.C.
—— YEAR —

ANNIVERSARY

June 3, 2024

Dr. Earl Parcell
Superintendent
Coupland ISD

620 S Commerce St
Coupland, Texas 78615

RE: Renewal of Membership in Walsh Gallegos’ Retainer Program

Dear Dr. Parcell:

It is our privilege to serve Coupland Independent School District through the
Walsh Gallegos Retainer Program. The District’s membership is up for renewal on
July 1, 2024, and so enclosed you will find our Legal Services Retainer
Agreement. If the District chooses to continue its membership, please sign and
The invoice for the renewal will be sent on or around
7/1/2024 with your regular monthly statement so there is no need to send a
check with the signed agreement. This program includes the following valuable

return the agreement.

benefits for just $1,000.00 per year:

Centennial Towers, 505 E. Huntland Dr., Suite 600, Austin, Texas 78752 | MAIL: P.O. Box 2156 Austin, Texas 78768

No-charge telephone consultation on day-to-day general
and special education matters with attorneys in any of our
offices,

Reduced rates for legal work,

Reduced fees for inservices,

Reduced rates for practical Walsh Gallegos products such as
the web-based Student Code of Conduct, The Legal Guide
to DAEP & Expulsion and the Extracurricular Code of
Conduct,

A free subscription to our bi-monthly general education
newsletter “Time Out with Walsh Gallegos,™

A free subscription to our monthly special education
newsletter “This Just In,” and

Email updates about the latest developments in education
law.

T: 512.454.6864 | F: 512.467.9318 | www.WalshGallegos.com



More information about these services and other advantages of the retainer
program are included in the attached description. Also enclosed is information
about our EFT/ACH payment program that provides a convenient, efficient,
secure, and less costly method of payment than paper checks.

It is an honor to be of service to Coupland Independent School District. Many
districts have adopted the Texas Association of School Boards’ policy BDD
(Local), which requires approval of the agreement by the Board of Trustees;
check your policy to see who is authorized to approve and sign the Agreement.
Addifionally, please note that in accordance with the requirements of HB 1295
we have filed Form 1295 with the Texas Ethics Commission and are enclosing a
certification of filing of Form 1295 for your records.

We look forward to receiving your signed contract. In the meantime, please
remember that you can call any of our offices and speak with the attorney of
your choice to get the guidance you need, when you need it. | am pleased to
be your shareholder contact regarding the retainer program. Should you have
any questions about the Retainer Agreement or wish to reach me directly,
please contact me at (800) 252-3405.

Slgcerely, y)
J B/

( Jq L,660
—b E;W
Christine S. Badillo

CSB/glo
Enclosures

cc: Mes. Crystal Ward, Board President



WALSH GALLEGOS

KYLE ROBINSON & ROALSON P.C.
—— YEAR —
ANNIVERSARY

LEGAL SERVICES RETAINER AGREEMENT
FOR COUPLAND INDEPENDENT SCHOOL DISTRICT

The Coupland Independent School District (hereinafter *District”), acting by and
through the authorized Trustee or Employee whose signature appears below,
hereby retains the law firm of Walsh Gallegos Kyle Robinson & Roalson P.C.
(hereinafter “Law Firm”), to provide the services to the District set forth below.

1.

Telephone Consultation: The Law Firm shall provide telephone consultation at
no charge to the District's Board President, Superintendent, Special Education
Director, or designee pertaining to questions arising out of the general
operation of the District. The District shall have access to a statewide toll-free
telephone number for calls to the Law Firm.

Additional Legal Work: The District shall be entitled to reduced hourly rates for
additional legal work over and above general telephone consultation.
Examples of such additional legal work are research, opinion letters, and legal
advice or representation in adversarial matters. Expenses incurred by the Law
Firm in providing such additional legal work shall be charged.

Publications: The Law Firm shall provide at no charge the monthly publication
This Just In, dealing with special education law issues, and the bi-monthly
general school law publication Time Out with Walsh Gallegos, both published
by the Law Firm.

E-mail Updates: The Law Firm shall send periodic e-mail updates to designated
District personnel and trustees relating to developments in school law. The
content and publication schedule of such updates shall be determined solely
by the Law Firm.

Retainer Term and Cost: There shall be a fee of $1,000.00 for this Retainer
Agreement due upon execution and annually thereafter on the anniversary of
the execution date below. This Retainer Agreement shall remain in effect untfil
notice of cancellation is received.

Compliance with Texas Government Code Chapter 2271: Pursuant tfo Texas
Government Code Chapter 2271, as amended, the Law Firm verifies that it




does not boycott Israel and will not boycott Israel during the term of this
Agreement.

Compliance with Texas Government Code Chapter 2252: Pursuant to Texas
Government Code Chapter 2252, as amended, the Law Firm verifies that it is
not engaged in business with Iran, Sudan, or a foreign terrorist organization, as
prohibited by Section 2252.152.

Compliance with Texas Government Code Chapter 2274 and 80%: Pursuant to
Texas Government Code Chapters 2274 and 809, as amended, the Law Firm
verifies that it does not boycott energy companies and will not boycoftt energy
companies during the term of this Agreement.

Compliance with Texas Government Code Chapter 2274:. Pursuant to Texas
Government Code Chapter 2274, as amended, the Law Firm verifies that it
does not discriminate against firearm entities or firearm trade associations and
will not discriminate against firearm entities or firearm trade associations during
the term of this Agreement.

10.Scope of Attorney-Client Relationship: This Retainer Agreement establishes a

11

limited attorney-client relationship only between the Law Firm and the District.
All communications between the parties shall be deemed privieged, and all
work product shall be protected from disclosure. The relationship exists only as
to the consultations and additional legal work that are initiated by the District
and accepted by the Law Firm pursuant to this Agreement. The Retainer
Agreement does not impose any duty upon the Law Firm to provide advice or
work to the District regarding legal matters absent a request by the District's
Board President, Superintendent, Special Education Director, or designee for
such advice or work on a matter. The Law Firm and the District acknowledge
and represent that this Agreement does not establish an attorney-client
relationship between the Law Firm and any individual Trustees or Employees of
the District. If a lawsuit or other adversarial matter is brought against the District
and/or any Trustee or Employee of the District, the Law Firm may require the
execution of one or more separate Letters of Engagement prior to undertaking
an attorney-client relationship in the matter.

.Confidential Relationship: All information furnished by the District to Law Firm

hereunder, including their respective agents, and employees, shall be treated
as confidential (“Confidential Information”) and shall not be disclosed to third
parties except as required by law or authorized in writing. Any Confidential
Information of the District may be used by Law Firm only in connection with the
Services. Law Firm agrees to protect the confidentiality of any Confidential
Information in the same manner that it protects the confidentiality of its own
proprietary and confidential information. Access to the Confidential
Information shall be restricted to those of Law Firm’s personnel engaged under
this Agreement. All Confidential Information made available hereunder,



including copies thereof, shall be returned in accordance with Law Firm’s File
Retention Policy or request by the District, whichever occurs first. The
restrictions set forth in this section shall not apply to information that is or
becomes in the public domain through no fault of Law Firm, is independently
developed by Law Firm, is provided to Law Firm by a third party who is not
subject to a duty of confidentiality, or is required to be disclosed pursuant to
law or legal process.

12.Texas Lawyer’'s Creed: Under rules of the Texas Supreme Court and the State
Bar of Texas, we adyvise our clients of the contents of the Texas Lawyer's Creed,
a copy of which is enclosed. In addition, we advise clients that the State Bar of
Texas investigates and prosecutes complaints of professional misconduct
against attorneys licensed in Texas. A brochure entitled Attorney Complaint
Information is available at all of our offices and is likewise available upon
request. A client that has any questions about the State Bar's disciplinary
process should call the Office of the General Counsel of the State Bar of Texas
at 1-800-932-1200 (toll free).

COUPLAND INDEPENDENT SCHOOL DISTRICT

By:

(Signature)

(Print Name)

(Title)

(Date)

WALSH GALLEGOS KYLE ROBINSON & ROALSON P.C.

(7

Joe A. De Los Santos
Managing Shareholder

6/1/2024

(Date)

By:




PROACTIVE LEGAL SERVICES
& RETAINER PROGRAM

LEASOR CRASS, P.C.

YOUR

SCHOO

*OUR MISSION

The Coupland Independent School District (hereinafter “District”), acting by and through the
authorized Trustee or Employee whose signature appears below, hereby retains the law firm of
Leasor Crass, PC (hereinafter “Law Firm”), to provide the services to the District setforth below.

1.

Telephone Consultation: The Law Firm shall provide telephone consultation on
routine matters at no charge to the District’s Trustees, Superintendent, or any
Superintendent designee pertaining to questions arising out of the operation of the
District. District Trustees and staff shall have access to attorneys’ cell phone numbers and
direct telephone numbers to enable access to the firm’s attorneys 24 hours a day, 7 days a
week.

Email Questions: The Law Firm shall provide responses to.email questions regarding
routine matters at no charge to the District’s Trustees, Superintendent, or any
Superintendent designee pertaining to questions arising out of the general operation of
the District. The District shall be provided a list of attorney email addresses for email
access.

Additional Legal Work: The District shall be entitled to a reduced hourly rate for
additional legal work over and above the routine general consultation described in
paragraphs 1 and 2. Examples of such additional legal work include, but are not limited
to, negotiation of contracts, grievances, personnel nonrenewal or terminations, review of
construction documents, review andpreparation for ARD and §504 meetings, litigation,
administrative appeals, and specialized trainings. This includes research, the preparation
of opinion letters and memorandum of law, the provision of legal advice, and extended
phone conferences or lengthy emails as well as representation in adversarial matters. All
time, including telephone ealls, is charged at the hourly rates set forth below billable in six
(6) minute inerements, plus expenses and shall be charged and invoiced on a monthly
basis.

Fees for Retainer Districts and Charter Schools

Partners/
Of Counsel Sr. Associates Associates Law Clerks Paralegals
$310/hour $290/hour $275/hour $150/hour $140/hour

Access to Publications: The Law Firm shall send information in the form of
publications to designated District personnel and trustees on a routine basis relating to
developments in school law. The content and publication schedule of such updates shall
be determined by the Law Firm.

PROACTIVE LEGAL SERVICES & RETAINER PROGRAM -1



5. School Board Trainings: The Law Firm is approved by TEA to provide board training
continuing education credits. Discounted rates will be provided to your District for the
annual required school board training hours. Customized programs at special rates can
be negotiated for your specific district.

6. Administrator Recruitment: Because of the vast networking opportunities available,
combined with our many years of service, both as educators and school attorneys, we are
in a unique position to assist the District in recruiting top candidates for your
administrator positions. Firm members will assist the Superintendent/Human Resources
Department in soliciting, contacting, or evaluating individuals for key administrator
positions within your District at no charge to the District.

7. District Trainings: The Law Firm is approved by TEA to provide professional
continuing education credits for administrators. Discounted rates will be provided to your
District for training in the areas listed below. Customized programs at special rates can
be negotiated for your specific district. These trainings include:

a) Documentation Training for Administrators

b) Special Education Training

¢) 8504 Training

d) Social Media Training

e) Bond Election Issues for Board Members-and Administrators
f) Sexual Harassment Documentation Training

g) Title IX Training

h) Bullying Training

8. Retainer Term and Cost: There is an annual fee for this Retainer Agreement due no
later than September 15t of ‘each year. For the 2024-25 school year, Leasor Crass is
reducing the rate for membership by half due to the difficult climate districts are facing
this year. Failure to provide the annual retainer agreement and remit payment shall result
in the non-retainer rates being charged and the inability to access the services of our
programs. This Retainer Agreement shall remain in effect unless notice of cancellation is
received in writing by Leasor-Crass. The annual fee is based upon the District’s total
student enrollment as of the last day of school for the 2023-24 school year and is as

follows:
Student enrollment of <QQQ ......cccveveeeeiiiieeciireececeee e $595-60 $297.50/annually
Student'enrollment of 1000-2499.......ccuvveeevereeeeiiieeeeeieeeeenne $695.06 $347.50/annually
Student enrollment of 2500-4999.........cceeeeevvreeeeiinveeeeeeieeeeenns $795-060 $397.50/annually
Student enrollment of 5000-7499.......ccueveeevureeeeiirreeeeieeeeenns $895.-60 $447.50/annually
Student enrollment of >7500 ....cccveeeeeeveiieeciireeeeceee e $995.006 $497.50/annually
Charter SChOOIS......ccoieeeeiririeeeee e e e e nrnreeees $895.00 $447.50/annually
Special Education Cooperatives.......c..ccccceeeeeveeeeeecineeeeecieeeeenns $895.006 $447.50/annually
9. Scope of Attorney-Client Relationship: Membership in the Leasor Crass Proactive

Legal Services & Retainer Program establishes a limited attorney-client relationship only
between the Law Firm and the District. The relationship exists only as to the consultations
and additional legal work that are requested by the District. Membership in the Proactive
Legal Services & Retainer Program does not impose any duty upon the Law Firm to
provide advice or legal services to the District regarding matters unless a specific request
by the District’s Board President, Superintendent or designee is made for specific advice.

PROACTIVE LEGAL SERVICES & RETAINER PROGRAM - 2



The Law Firm and the District acknowledge and represent that this Agreement does not
establish an attorney-client relationship between the Law Firm and any individual Trustee
or employee of the District. If a lawsuit or other adversarial matter is brought against the
District and/or any Trustee or employee of the District, the Law Firm may require the
execution of one or more separate letters of engagement prior to establishing an attorney-
client relationship in the matter.

The State Bar of Texas asks every lawyer to advise his or her clients that the State Bar of
Texas investigates and prosecutes professional misconduct committed by Texas attorneys.
Although not every complaint against or dispute with a lawyer involves professional
misconduct, the State Bar Office of General Counsel will provide you with information
about these matters. For more information, call 1-800-932-1900. This is a toll-free call.

10. Term of Agreement: Upon the payment of the invoice and execution, this Agreement
shall be effective immediately and shall renew annually on September 15t unless written
notice of cancellation is received by Leasor Crass. Access to the publications shall become
effective upon completion and return of the District Information Sheet.included herein.

Effective this day of /2024.
LEASOR CRASS, P.C. COUPLAND INDEPENDENT SCHOOL DISTRICT
By: (j((/ - By:

Mike Leasor, Shareholder Earl Parcell, Superintendent

By: W &W

Rhonda Crass, Shareholder

PROACTIVE LEGAL SERVICES & RETAINER PROGRAM - 3



the BEST little school in Texas

COUPLAND

where EXCELLENCE is tradifion

Date of Meeting [6/25/2024

Board of Trustees

Item Type Action

Iltem Name
Consider and Take Action Authorizing CISD to Submit Intent to Apply Notice for
Federal Funds
District Goal
Funding & Finance
Summary
An Intent to Apply Notice must be submitted to the Texas Education Agency if
(Purpose / the District intends to apply for any federal grants. Once the Intent to Apply
Objective) Notice is submitted to the Texas Education Agency, the District can access the

online applications for federal funds. It is the intent of the District to apply, with
approval from the Board of Trustees, for the following federal grants for the
2024-2025 school year:

ESSA Title I, Part A: Improving Basic Programs

ESSA Title Il, Part A: Supporting Effective Instruction

ESSA Title Ill, Part A: English Language Acquisition and Language
Enhancement

ESSA Title IV, Part A: Student Support and Academic Enrichment

IDEA, Part B Formula
IDEA, Part B Preschool

Safety and Facilities Enhancement Grant Cycle 2

Fiscal Impact

Any costs associated with this application will be paid from the various federal
grant fund sources.

Administrative
Recommendation

Administration recommends approval of the Intent to Apply Notice for Federal
Funds.

Attachments

2024-2025 List of Grants and Planning Amounts

Contact Person |Dr. Earl Parcell, Superintendent | E-Mail Address |eparcell@couplandisd.org




Coupland ISD

2024-2025 Federal/State Grant Estimated Planning Amounts

Grant Title Description Grant period| Amount
Provides supplemental respources to help schools
ESSA - Title I, Part A - with high concentrations of students from low-
i . . . ) o |7/1/24 -
Improving Basic income families acquire the knowledge and skills in S 32,346
9/30/2025
Programs the state content standards and to meet the state
student performance standards.
ESSA - Title Il, Part A - Increase student achievement through improving 7/1/24
Supporting Effective teacher and principal quality and increasing the S 4,999
. . e . 9/30/2025
Instruction number of highly qualified teachers in classrooms
and highly qualified principals in schools.
. Develop programs for limited English proficient
ESSA Title Ill, Part A . . - .
. students to attain English proficiency, develop high
English Langauge . . 7/1/24 -
L levels of academic attainment, and meet the state S 8,185
Acquisition and Language . 9/30/2025
content standards and student achievement
Enhancements
standards.
. Improve students' academic achievement by
ESSA - Title IV, Part A . . 7/1/24 -
providing all students with access to a well-rounded S 10,000
Subpart 1 L . 9/30/2025
education; improve school conditions for student
learning; and improve the use of technology
Provides supplemental resources to help LEAs
IDEA-B F | ensure that eligible students (ages 3-21) with 7/1/24 - $ 46,631
ormuta disabilities are provided with a free appropriate 9/30/2025 !
public education as required by federal statute
Provides supplemental resources to help LEAs
ensure that eligible students (ages 3-5) with 7/1/24 -
IDEA-B Preschool disabilities are provided with a free appropriate 9/30/2025 2 1,244
public education as required by federal statute
Safety and Facilities State funds to assist with additional security needs 5/13/2024
Enhancement Grant such as video cameras, school marshalls, electronic S 150,000
8/31/2025
Cycle 2 door acces, etc.
Total| § 253,405




the BEST little school in Texas

COUPLAND

where EXCELLENCE is tradifion

Date of Meeting [6/25/2024

Board of Trustees

Item Type Action

Iltem Name
Consider and Approve Contract Days Waiver for Auxiliary Staff (240 days)
District Goal
Human Resources
Summary
(Purpose /
Objective)

The Board approved a summer work schedule in March that included four day
work weeks and for the offices to be closed for the entire forth of July week.
After reviewing staff calendars for the upcoming school year, | learned that
auxiliary staff with 240 day work calendars (one custodian and maintenance)
differed from the other year-round employees in that their calendars begin in
September instead of July. This oversight will require these employees be
granted a waiver for four work days (July 1-3 and July 5) on their 2023-2024
work calendar that overlaps with the summer work schedule. This waiver will
enhance employee morale and reduce energy usage during the week of the 4th
of July. Staff will remain on call in case of emergency.

The 2024-2025 work calendars for these positions already reflects the district
being closed forthe week of the 4th ofJuly.

Fiscal Impact

None

Administrative
Recommendation

Administration recommends approving contract day waivers for the 240 day
Auxiliary staff for July 1-3 and July 5th.

Attachments

None

Contact Person |Dr. Earl Parcell, Superintendent | E-Mail Address |eparcell@couplandisd.org




the BEST little school in Texas

COUPLAND

where EXCELLENCE is tradifion

Date of Meeting [6/25/2024

Board of Trustees

Item Type Action

Iltem Name
Consider and Approve Colgate Bright Smiles Bright Futures School Agreement
District Goal
Community/Communication
Summary
(Purpose /
Objective)

This agreement with the Colgate-Palmolive Company will provide oral care kits
(toothbrush, toothpaste, and educational material) and a 20-30 minute virtual
education session to Coupland ISD students. The district would be required to
provide a list of students attending the virtual education session, provide the
mailing address for the oral care kits, work with Colgate staff to coordinate a
20-30 minute education session, and ensure students have the ability to access
to the video conference.

Fiscal Impact

None

Administrative
Recommendation

Administration recommends approving the Colgate Bright Smile Bright Futures
School Agreement.

Attachments

Colgate Bright Smiles Bright Futures School Agreement

Contact Person |Dr. Earl Parcell, Superintendent | E-Mail Address |eparcell@couplandisd.org




COLGATE BRIGHT SMILES BRIGHT FUTURES® SCHOOL AGREEMENT

THIS AGREEMENT (“Agreement”) is made effective on August 28, 2024 (the “Effective
Date”) by and between COLGATE-PALMOLIVE COMPANY, having its principal place of business
at 300 Park Avenue, New York, NY 10022 (“Colgate”), and COUPLAND ISD, having its principal
location at 620 S COMMERCE STREET, COUPLAND TX, 78615 (“School”). Colgate and School
are each referred to in this Agreement as a “Party” and collectively the “Parties.”

WHEREAS, Colgate established its Bright Smiles Bright Futures® (“BSBF”) program in 1991,
and wishes to help improve health and wellbeing for children, families and communities served by BSBF.

WHEREAS, School desires to work with Colgate’s BSBF program on oral health and wellness
initiatives for its students; '

NOW, THEREFORE, in consideration of the mutual covenants contained herein, the Parties
agree as follows:

1. BSBF Program. Colgate’s BSBF program (“Program”) will provide the following at
School, on a mutually agreed day/time, in exchange for School’s provision of the activities/obligations set
forth in Section 3:

2. Colgate BSBF Activities. In connection with providing its program to School, Colgate
will do the following:

a. Mail oral care kits (toothbrush, toothpaste and educational materials) to the
School for its students; and

b. Provide a 20-30-minute virtual education session via a platform of the School’s
choice.

3, School’s Responsibilities. In exchange for Colgate performing the Program-related
activities set forth in Section 2, School will do the following:

a. Provide a roster of students/classes attending the virtual education session;

b. Provide a mailing address for the oral care kits;

c. Work with BSBF staff to coordinate the 20-30-minute education session; and

d. Ensure students/classes have the ability to access the video conference (via a

virtual platform of the School’s choice).

4. Term. This Agreement shall commence on the Effective Date and shall expire on
AUGUST 28, 2029 (the “Term”).

5. Termination. Either Party may terminate this Agreement (a) for convenience upon 60
days prior written notice to the other Party, or (b) if the other Party commits a material breach or default



under this Agreement and such breach or default remains uncured for thirty (30) days after receipt of
written notice from the non-breaching Party.

6. Confidentiality. Unless otherwise required by law, the specific terms and conditions of
this Agreement are to be considered to be confidential and proprietary and will not be disclosed by either
Party to any third party without the prior written consent of the other Party hereto. In addition, any
information provided by either Party to the other Party in connection with this Agreement that constitutes
valuable and proprietary information of the disclosing Party shall be held in confidence by the receiving
Party and not be disclosed to any third party or used for any purpose other than pursuant to this
Agreement. Each Party agrees it shall only disclose such confidential information only to its employees,
contractors and/or service providers requiring such information in the performance of this Agreement and
who are bound by obligations of nondisclosure and limited use at least as stringent as those contained
herein. The aforementioned confidentiality obligations shall not apply to any information (a) already
available in the public domain; (b) already known to the receiving Party from sources other than the
disclosing Party; (c) made known to the receiving Party by a third party having no contractual or legal
obligation of nondisclosure to the disclosing Party; (d) independently developed by the receiving Party
without the use, aid or application of the disclosing Party’s confidential information; or (&) any disclosure
required by law of a governmental agency or made pursuant to an order of a court of competent
jurisdiction. In the event a Party is required to disclose the other Party’s confidential information
pursuant to clause (e) above, the Party will give prompt notice to the other Party who may contest such
disclosure at its own expense.

7. Compliance . with Laws and Colgate Policies.

a. Both Parties shall comply with applicable state and federal law in performing
their respective obligations under this Agreement. Each Party shall obtain, provide and maintain all
governmental, regulatory or local approvals, notices, permits, licenses or similar requirements that are
necessary for the applicable Party to commence and perform its obligations under this Agreement.

a. School represents and warrants that it is in compliance with Colgate-Palmolive
Company’s Anti-Bribery Policy as of the Effective Date and shall remain in compliance throughout the
term of this Agreement with such policy and any amendments to such policy in the form: (a) provided by
Colgate to School throughout the term of this Agreement or (b) updated throughout the term of this
Agreement at https://www.colgatepalmolive.com/en-us/core-values/our-policies/anti-bribery-policy.

b. School represents and warrants that it is in compliance with Colgate-Palmolive
Company’s Third Party Code of Conduct as of the Effective Date and shall remain in compliance
throughout the term of this Agreement with Colgate-Palmolive Company’s Third Party Code of Conduct
and any subsequent amendments thereto in the form (a) provided by Colgate to School throughout the
term of this Agreement or (b) updated throughout the term of this Agreement at
https.//www colgatepalmolive.com/en/us/corp/about/governance/third-party-code-of-conduct, including
the requirement of strict compliance with the letter and spirit of applicable environmental laws and
regulations and the public policies they represent.

d. School represents and warrants that it will not process personal data in
connection with this Agreement.



- 8. Indemnification.

a. Colgate and School each agree it shall indemnify, defend and hold harmless the
other Party, its affiliates and their respective officers, directors, employees and agents, from and against
any and all claims, demands, losses, damages, costs and expenses (including reasonable attorney’s fees,
costs and expenses incidental thereto), connected with or resulting from: (i) a breach by the Indemnifying
Party of any agreements, covenants, representations or warranties made in this Agreement, (ii) the gross
negligence, willful misconduct, fraud or bad- faith--of the -Indemnifying-Party-or-its-officers; -directors;—-
employees, subcontracters or agents, or (iii) damage to property and injuries (including death) to any
persons caused by the Indemnifying Party or its affiliates or any of their respective employees,
subcontractors or agents in the performance of the Indemnifying Party’s obligations hereunder.

b. A Party seeking indemnification under this Agreement (the “Indemnified Party’)
shall notify the other Party (the “Indemnifying Party”) in writing promptly after receipt by the
Indemnified Party of any claim that is brought that would entitle an Indemnified Party to indemnification
hereunder; provided that any failure to give such prompt notice shall not relieve the Indemnifying Party of
its indemnification obligation hereunder, except to the extent it is materially prejudiced thereby.

c. The Indemnifying Party shall have the sole right and discretion to settle,
compromise or otherwise dispose of the claim; provided that: (i) the Indemnified Party, at its own
expense, shall have the right to participate in, but not control, the defense of the claim and all negotiations
for settlement, compromise or other disposal of the claim (a “Settlement”) and (ii) without the prior

“written consent of the Indemnified Party (such consent not to be unreasonably withheld, conditioned, or
delayed), the Indemnifying Party shall not enter into: (A) any non-monetary Settlement or any monetary
Settlement that is not satisfied in full by the Indemnifying Party; (B) any Settlement that requires any
Indemnified Party to admit fault; (C) any Settlement that does not contain an unconditional release of the
Indemnified Parties or (D) any Settlement that likely to materially and adversely affect the business of the
Indemnified Party, as reasonably determined by the Indemnified Party.

9. Notice. Any notices given pursuant to this Agreement shall be in writing and shall be
deemed to have been duly given on the date of such delivery if personally delivered or on the date of
receipt or refusal indicated on the delivery or return receipt if delivered by a reputable overnight courier
or if mailed by registered or certified mail, postage prepaid (return receipt requested) respectively, as
follows:

If to School: COUPLAND ISD
620 S COMMERCE STREET
COUPLAND, TEXAS 78615
USA
Attention: Becky Mazyrack, 1st grade teacher
Phone No.: 512-856-2422]

If to Colgate Colgate-Palmolive Company
300 Park Avenue
New York, NY 10022
Attention: Dr. Gillian Barclay
SVP, Global Public Health & Scientific Affairs

With a copy to: Chief Legal Officer



.. Co/gate
&S

(which copy will
not constitute
notice)
10.  Miscellaneous.
a. This Agreement shall be governed by, and construed and enforced in accordance

with the laws of the State of New York without regard to its provisions concerning conflicts or choice of
law.

b. Nothing in this Agreement is intended to or shall be construed to constitute or
establish any endorsement, joint venture, partnership or fiduciary relationship between the Parties and no
Party shall have the right or authority to act for or on behalf of the other Party.

C. This Agreement and the exhibits attached hereto contain the entire understanding
between Colgate and School. This Agreement supersedes all prior and contemporaneous.agreements and
communications and may not be modified or amended unless both Parties agree in writing.

d. Any provision of this Agreement which by its express terms or by its nature is
intended to survive the expiration or termination of this Agreement shall survive any such expiration or
termination of this Agreement, including Sections 6 through 8 and 10.

e. All covenants, terms and provisions of this Agreement shall be binding upon and
inure to the benefit of Colgate and School and their respective successors and, to the extent specifically
permitted herein, assigns.

f. This Agreement may be executed in counterparts, which may be transmitted
electronically, each of which shall be deemed an original, but all of which together shall constitute one
and the same instrument.

[Signature Page Follows]



IN WITNESS WHEREOF, the Parties have caused this Agreement to be executed by their
respective duly authorized representatives as of the Effective Date.

COLGATE-PALMOLIVE COMPANY

By:

Name: Dr. Gillian Barclay

Title: SVP, Global Public Health & Scientific . Affairs

COUPLAND ISD

By:

Name:

Title:

Signature Page to Sponsorship Agreement



the BEST little school in Texas

COUPLAND

where EXCELLENCE is tradifion

Date of Meeting [6/25/2024

Board of Trustees

Item Type Action

Iltem Name
Consider and Approve a Memorandum of Understanding with McDade 1SD for
Special Education Services

District Goal
Teaching and Learning

Summary

(Purpose /

Objective)

Prior to the 2023-2024 school year, Coupland ISD was a memberof the Eastern
Williamson County Cooperative (EWCC) for special education services. When
the EWCC services were discontinued, CISD entered into an agreement with
McDade ISD to share special education services. CISD provides a diagnostician
while MISD provides an ARD facilitator and a special education director. These
three staff members provide services to both districts based on student need.
Both districts will be responsible for the total cost to employ these positions
according to their pro-rate share of total special education students. The
agreement is for one school year. It can be renewed if both parties agree, or the
agreement can be terminated at the end of the school year if either party notifies
the other district in writing no later than February 1.

Fiscal Impact

$10,362

Administrative
Recommendation

Administration recommends approving the MOU with McDade ISD for Special
Education Services.

Attachments

Coupland-McDade 1ISDs MOU 2024-2025

Contact Person |Dr. Earl Parcell, Superintendent | E-Mail Address |eparcell@couplandisd.org




MEMORANDUM OF UNDERSTANDING
FOR SPECIAL EDUCATION SERVICES

COUPLAND INDPENDENT SCHOOL DISTRICT and MCDADE INDEPENDENT
SCHOOL DISTRICT (“Districts”), hereby enter into this Memorandum of Understanding
(“MOU”) concerning the provision of special education s er vices under the authority of the
Texas Education and Texas Government Code.

The Districts agree that:
1. General Covenants and Provisions

1.1  The purpose of this agreement is to create a cooperative arrangement whereby the
Districts may provide for the efficient delivery of legally required special education and related
services to eligible students with disabilities.

1.2 The Districts do not intend by entering this agreement, or otherwise, to create a
separate or additional legal entity.

1.3 All special education programs will be operated in compliance with federal and state
law, including the Individuals with Disabilities Education Act, 20 U.S.C. § 1401 et seq.; Section
504 of the Rehabilitation Act of 1973, 29 U.S.C. § 794; the Americans with Disabilities Act, 42
U.S.C. § 12101 et seq.; Chapter 29 of the Texas Education Code; and the implementing regulations
for all applicable statutes.

All special education terms and acronyms used in this Agreement shall have the meanings
and definitions provided to such terms and acronyms as set out in Chapter 33 of the Individuals with
Disabilities Education Act (IDEA), 20 United States Code Annotated Section 1400 et seq, 34 CFR
Part 300, the Texas Education Code, Chapters 29 and 30 and the Texas Administrative Code, 19
TAC 89.1001 et seq. Such terms and acronyms shall include, but not be limited to, FAPE or Free
Appropriate Public Education (“FAPE”), Child Find, Individualized Education Program (“IEP”),
Local Education Agency (“LEA”), Least Restrictive Environment (“LRE”), Special Education,
Evaluations, Eligibility Determinations, Educational Placements, Procedural Safeguards, State
Education Agency (“SEA”), Maintenance of Effort (“MOE”), Elementary and Secondary Education
Act (“ESEA”), and Admission, Review and Dismissal Committee (“ARD”).

1.4 McDade ISD will employ an ARD Facilitator and a Special Education Director, who
will each be employees of McDade ISD and subject to the McDade ISD personnel policies. McDade
ISD will hire, supervise, and maintain personnel and payroll records for these staff persons. Coupland
ISD will employ either a Diagnostician or a Licensed Specialist in School Psychology (“LSSP”), who
will each be employees of Coupland ISD and subject to Coupland ISD personnel policies. Coupland
ISD will hire, supervise, and maintain personnel and payroll records for these staff persons. The
salaries for these three positions will be added together and then Coupland and McDade ISDs will be
responsible for the total cost to employ these positions according to their pro-rate share of total special
education students. Financial responsibility for these three positions will be calculated according to
the total number of special education students within the Districts, regardless of how many students
utilize the services provided by the four shared professionals.

1.5 The Special Education Director will be responsible for calculating the amounts owed by

MOU - Sped Services
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each District for the three employees in Item 1.4 and communicating that information for the purposes
of monthly payments. The Special Education Director will also secure outside contract services on
behalf of Coupland and McDade ISDs, and may negotiate contracts with outside service providers for
special education and related services for students with disabilities in accordance with state and federal
law and applicable operating guidelines. Each District will be responsible for paying for its own
students’ contract service needs, and will maintain separate District-specific contracts for services with
each outside service provider. The Special Education Director will communicate all contract
arrangements and amounts owed to the Districts at regular intervals.

1.6 Coupland and McDade ISDs will work together outside of this MOU to establish a job
description for the Special Education Director. This job description can change as needed and is not part
of this MOU.

1.7 Each District will coordinate and contract for materials and services for any students
requiring services from Texas Commission for the Blind and Visually Impaired (“TSBVI”), ECI,
Head Start programs, Department of Health, MHMR, CRCGs, Department of Human Resources,
and Texas Rehabilitation Commission.

1.8 All special education referrals shall go through the office of the Special Education
Director. The Districts each retain responsibility for Child Find.

1.9 Each District will maintain its own operating guidelines consistent with the provisions
contained herein.

1.10 McDade and Coupland ISDs will determine based on student need whether and where
to establish “cluster classes” for those low-incidence, high-needs students. The District in which the
cluster class is located would require the student to become enrolled in that District, either through
establishing residency or via a transfer application. Provision of a FAPE, and all ADA and
accountability measures will be the responsibility of the District in which the cluster class is located,
and all ADA would flow to that District. For cluster class students who require transportation as a
related service, the District in which the cluster class is located and the student is enrolled shall be
responsible for providing transportation, though the Districts may work out whatever arrangement
necessary to effectuate that transportation outside of this MOU.

1.11  Each District retains the responsibility for providing services and programs pursuant to
Section 504 of the Rehabilitation Act.

1.12  Each District will make its own payments for students who are enrolled and receiving
services from the Regional Day School Program for the Deaf (“RDSPD”).

1.13  Except as otherwise provided herein, each District is responsible for applying for,
receiving, collecting, expending, and distributing all funds, regardless of source, in accordance with the
budget adopted by the respective Boards of Trustees. It is agreed and understood that a District assumes
no responsibility for another District's failure to maintain its effort.

1.14  Except as otherwise provided herein, the Districts will each prepare and submit any
reports or applications required by federal or state law or operating guidelines.

1.15 A District may cancel or withdraw from this MOU by providing the District written
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notice of withdraw no later than February 1% preceding the end of the school year which the District
intends to withdraw. Upon delivery of such notice, the District’s cancellation shall be effective on the
following June 30", All supplies, equipment, or fixtures in a District’s possession shall be returned to
the purchasing District prior to or by June 30,

2. Property
2.1 Each District is responsible for maintaining its own IDEA funds, an active account with

special education software facilities and services, purchasing software licenses and equipment as
recommended by assessment staff and ARD Committees for student use.

3. Legal Responsibilities
3.1 The District in which the student is enrolled shall be solely responsible for the provision
of a FAPE.

3.2 Except as otherwise provided herein, each District in which the student is enrolled is
responsible for legal fees incurred due to Texas Education Agency (TEA) complaints, Office of Civil
Rights (OCR) complaints, IDEA Due Process Hearing complaints, and grievances directly involving
that student. It is further agreed that the District wherein the student resides is responsible for legal costs,
court costs and attorney's fees, resulting from litigation directly involving that student.

33 Each District shall be responsible for legal fees incurred due to complaints, grievances,
or litigation arising from an employee with whom the District has a contract or with whom the District
has an employment relationship.

3.4  The legal responsibilities stated herein shall survive the expiration of this agreement
should litigation arise from events that occurred during the term of the agreement.

3.5 The Districts to this MOU agree to negotiate in good faith in an effort to resolve any
dispute related to the MOU that may arise. If the dispute cannot be resolved by negotiations, the dispute
shall be submitted to mediation before resorting to litigation. If the need for mediation arises a mutually
acceptable mediator shall be chosen by the parties to the dispute who shall share the cost of mediation
services based upon an equal split between the Districts. Mediation is a voluntary dispute resolution
process in which the parties to the dispute meet with an impartial person, called a mediator, who will
help to resolve the dispute informally and confidentially. Mediators facilitate the resolution of disputes
but cannot impose binding decisions. The Districts acknowledge that there must be agreement before
any settlement is binding.

3.6 Any District that seeks to serve any nonpublic school within its boundaries shall be
responsible for providing those services outside of this MOU.

4. Residential Placements

4.1 Each District will reserve 25% of its funds (IDEA Part B set aside funds) for potential
residential placements of students. The required 25% set-aside of state and local funds will come from
the District’s fund balance. The Special Education Director will prepare any applications to the Texas
Education Agency for funds to support any necessary residential placement.
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4.2 Each District will comply with the procedures of 19 T.A.C. § 89.61 when contracting
for residential educational placements for a student served by either District.

4.3 Additionally, the District in which the student is enrolled of a residentially-placed
student shall apply its local tax share per average daily attendance for payment of residential costs of
such student, as per 19 T.A.C. § 89.61.

4.4 Any calculations regarding a District’s contribution to the residential placement will be
in accordance with applicable Texas Education Agency (TEA) guidelines.

5. Self-Contained “Cluster” Classes

5.1  McDade and Coupland ISDs will determine based on student need whether and where
to establish “cluster classes” for those low-incidence, high-needs students. The District in which the
cluster class is located would require the student to become enrolled in that District, either through
establishing residency or via a transfer application.

5.2 Provision of a FAPE, and all ADA and accountability measures will be the responsibility
of the District in which the cluster class is located, and all ADA would flow to that District. The District
in which the student is enrolled is the LEA for purposes of litigation or complaints.

5.3  For cluster class students who require transportation as a related service, the District in
which the cluster class is located and the student is enrolled shall be responsible for providing
transportation, though the Districts may work out whatever arrangement necessary to effectuate that
transportation outside of this MOU.

5.4  Teachers and para-professionals assigned to self-contained cluster classes are employees
of the District in which they are located and will follow that District’s school calendar.

6 The Agreement

6.1 This Agreement will be renewed by each District’s Board of Trustees annually unless
notice of withdrawal is given under the terms of this contract, or this contract is revised or modified.

6.2  This Agreement will supersede all previous agreements between the parties in relation
to special education services.

6.3 This Agreement will apply to and bind the representatives and successors in interest of
the parties to this Agreement.

6.4 This Agreement is governed by the laws of the State of Texas.
6.5 If any provision of this Agreement becomes or is held violative of any law or
unenforceable, then the invalidity of that provision will not invalidate the remaining provisions. The

Districts agree that all remaining provisions of this Agreement will remain in effect.

6.6 Citations of and references to any specific federal or state statute or administrative
regulation in this Agreement include any amendment to or successor of that statute or regulation.

6.7 It is understood and agreed that this Agreement may be executed in a number of identical
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counterparts, each of which shall be deemed an original for all purposes.

6.8 It is agreed and understood that the terms of this Agreement shall not be modified absent
written agreement of all parties.

AGREED AND ATTESTED TO:

Dr. Earl Parcell Date

Superintendent,
Coupland Independent School District

Heather Stidham Date

Superintendent,
McDade Independent School District

MOU - Sped Services
Coupland & McDade ISDs Page 5



the BEST little school in Texas

COUPLAND

where EXCELLENCE is tradifion

Date of Meeting [6/25/2024

Board of Trustees

Item Type Action

Iltem Name
Item exceeding $25,000: Consider and Approve Installation of Additional
Security Fencing by DHM, LLC (BuyBoard 732-24)
District Goal
Facilities; Security
Summary
In the 2023 Texas Legislative session the Legislature approved the 2023-2025
(Purpose / School Safety Standards Formula Grant. This grant established a School
Objective) Safety Standards Rule and provides funding to address the required

components. These components include fencing, exterior doors, ground level
exterior windows, silent panic alert technology and the installation of these
items. The District has been working to address these issues over the last two
years. CISD has addessed exterior doors, the silent panic alert technology, and
forced-entry resistant window film throughout the District. The district has also,
in response to HB3, added fencing throughout and around the district property.
During a visit from a TEA Sennior School Safety Agent, we were advised to
install additional fencing to create a more secure area around the campus.

This work quoted will meet the HB3 requirement and has been schematically
approved by the TEA School Safety Agent that visited the campus.

Three quotes were solicited and received for this project.

Fiscal Impact

$53,900 (2023-2025 Schools Safety Grant)

Administrative
Recommendation

Administration recommends approving the proposal from DHM, LLC to install
additional security fencing.

Attachments

Proposal Coupland ISD - Fence Project. DHM June 2024
Quote Comparison_Security Fence

Contact Person |Dr. Earl Parcell, Superintendent | E-Mail Address |eparcell@couplandisd.org




DODSON HOUSE MOVING
P.O. BOX 240339
SAN ANTONIO, TX 78224

M

Offi 210) 628-1459
DODSON HOUSE MOVING ice (210)

office@dhmsa.com

www.dhmsa.com

Coupland ISD Fencing Proposal BuyBoard 732-24
June 19, 2024

CUSTOMER: Earl Parcell, Ed.D, RTSBA
Superintendent
Coupland ISD
620 S. Commerce Street
Coupland, TX 78615
Email: eparcell@couplandisd.org
CONTRACTOR: Dodson House Moving, LLC
P. O.Box 240339
San Antonio, Texas 78224
Office 210628-1459  Email: office@dhmsa.com

PROJECT DESCRIPTION: Coupland ISD - Purchase and Installation of fencing, gates with panic
bars, and metal mesh where indicated

Installation of 70’ of Ameristar 6’ powder-coated metal fence with (1) 48” wide maintenance
gate with standard padlock latch and hinges
12” x 1 2" rail, flat top, flat bottom (3 rail)
%4” pickets @ 4” on center
22” x 2 V2 “x 8 x 14 ga posts powder-coated
Powder-coated brackets
4000 PSI concrete
Install (5) walk gates total with accessories, two gates will have all accessories
Simplex L101 mechanical lever
Tiger gate closer
Detex V40 push bar with plate
Metal mesh where needed
Kickplate
Two Gates will have All Accessories below except the lever
Detex V40 push bar with plate
Tiger gate closer
Metal mesh where needed
Kickplate
One Gate will have all accessories below and use the existing card reader with a new door lever
Dorma grade lever
Tiger gate closer
Metal mesh where needed
Kickplate
DormaKaba 9300 series exit device with plate

One-year warranty on workmanship


mailto:office@dhmsa.com
http://www.dhmsa.com/
eparcell@couplandisd.org
mailto:office@dhmsa.com

PROJECT TOTAL $53,900.00

| HAVE READ AND AGREE WITH THE CONTENTS OF THIS CONTRACT.

Earl Parcell, Ed. D, RTSBA
Superintendent
Coupland ISD

Thank you for the opportunity to quote on this project.

Gator Dodson

Dodson House Moving, LLC
DHMSA Construction, LLC
PO Box 240339

San Antonio, TX 78224
210-628-1459 Office
210-393-1560 Mobile

D-M
DHVSA

GONBTROGUIODD

2 | Page



S COUPLAND ISD

e BEST little school in Texas

COUPLAND  CoUPLAND, TX 78
COUPLAND, TX 78615

where EXCELLENCE is tradition 512-856-2422

QUOTE COMPARISON

Additional Security Fencing

June 2024
Company Price
DHM, LLC $53,900
Viking Fence Co., Ltd. $69,856
Anchor Fence $56,579




the BEST little school in Texas

COUPLAND

where EXCELLENCE is tradifion

Date of Meeting [June 25, 2024

Board of Trustees

Item Type Action

Iltem Name
Consider and Approve the Board of Trustees Budget Regular Meeting Minutes
for the May 9, 2024, Meeting.

District Goal
Communication

Summary

(Purpose /

Objective)

The minutes for the Board of Trustees regular meeting held on May 9, 2024 will
be brought before the Board for approval.

Fiscal Impact

None

Administrative
Recommendation

The administration recommends the minutes to be approved, or the minutes to
be corrected and then approved, and then be filed.

Attachments

Regular Meeting - May 9, 2024

Contact Person |Dr. Earl Parcell, Superintendent | E-Mail Address |eparcell@couplandisd.org




— COUPLAND ISD
ﬁﬁﬁhﬁb 620 S COMMERCE ST

where EXCELLENCE is tradition COUPLAN D, TX 78615

512-856-2422

REGULAR MEETING

MINUTES
Date: Thursday, May 9, 2024
Time: Immediately Following Board-Community Forum
Location: Coupland School Library

620 S. Commerce Street
Coupland, TX 78615

Board Members:

Crystal Ward — Present

Michael Roepke — Present

Misty Garwood — Present

Andrew Gonzales — Present

David Young — Present

Rev. Dr. Karen Holgersen - Present

Superintendent:

Dr. Earl Parcell — Present

AGENDA

1. Call the meeting to order and establish a quorum. @ 7:00 PM
Pledge of Allegiance

Recognitions

Principal's Report

Public Comments

No one signed up for public comment

6. Construction Planning Status/Update Presented by Christine Walker from
Claycomb and Associates (Architect)

ok owbd



7.

Christine Walker gave a brief overview of the 75% construction document review
for the new middle school. She shared status updates on TxDOT, water, and
sewer as well. She also shared an image of the front of the new school with the
school name — Coupland Middle School.

MONTHLY ACTION ITEMS:

A.

B.

Consider and Approve the Board of Trustees Budget Workshop
Meeting Minutes for April 11, 2024, the Regular Meeting Minutes for
April 11, 2024, and the Team of Eight Training on April 22, 2024.

| move that we Approve the Board of Trustees Budget Workshop Meeting
Minutes for April 11, 2024, the Regular Meeting Minutes for April 11, 2024,
and the Team of Eight Training on April 22, 2024.

Motion made by: Michael Roepke
Seconded by: Rev. Dr. Karen Holgersen

Crystal Ward: Yea, Michael Roepke: Yea, David Young: Yea; Andrew
Gonzales: Yea; Rev. Dr. Karen Holgersen: Yea, Misty Garwood: Yea

Yea — 6; Nay — 0

Approve March and April 2024 Monthly Bills and April 2024 Financial
Report.

| move that we Approve March and April 2024 Monthly Bills and April 2024
Financial Report.

Motion made by: Michael Roepke
Seconded by: David Young

Crystal Ward: Yea, Michael Roepke: Yea, David Young: Yea; Andrew
Gonzales: Yea; Rev. Dr. Karen Holgersen: Yea, Misty Garwood: Yea

Yea — 6; Nay — 0

Budget Amendment
| move that we Approve the Fund 199 Budget Amendment as presented.

Motion made by: Rev. Dr. Karen Holgersen
Seconded by: Michael Roepke

Crystal Ward: Yea, Michael Roepke: Yea, David Young: Yea; Andrew
Gonzales: Yea; Rev. Dr. Karen Holgersen: Yea, Misty Garwood: Yea

Yea—6; Nay — 0



8. APPROVAL OF ADDITIONAL ACTION ITEMS AS NEEDED:
A. Low Attendance Waiver
| move that we Approve the Low Attendance Waiver for April 6, 2024.

Motion made by: Misty Garwood
Seconded by: Andrew Gonzales

Crystal Ward: Yea, Michael Roepke: Yea, David Young: Yea; Andrew
Gonzales: Yea; Rev. Dr. Karen Holgersen: Yea, Misty Garwood: Yea

Yea —6; Nay -0

B. Consider and Approve the 2024-2025 Compensation Plan
| move that we Approve the 2024-2025 Compensation Plan.

Motion made by: Michael Roepke
Seconded by: Rev. Dr. Karen Holgersen

Crystal Ward: Yea, Michael Roepke: Yea, David Young: Yea; Andrew
Gonzales: Yea; Rev. Dr. Karen Holgersen: Yea, Misty Garwood: Yea

Yea—6; Nay — 0

C. Consider and Approve the 2024-2025 Recruitment and Retention Plan
| move that we Approve the 2024-2025 Recruitment and Retention Plan.

Motion made by: Misty Garwood
Seconded by: Michael Roepke

Crystal Ward: Yea, Michael Roepke: Yea, David Young: Yea; Andrew
Gonzales: Yea; Rev. Dr. Karen Holgersen: Yea, Misty Garwood: Yea

Yea—6; Nay — 0

D. Consider and Take Action to Authorize the Superintendent to Execute

Professional Contracts During the Months of May, June, July and
August of 2024

| move that we Authorize the Superintendent to Execute Professional
Contracts During the Months of May, June, July and August of 2024

Motion made by: David Young
Seconded by: Michael Roepke

Crystal Ward: Yea, Michael Roepke: Yea, David Young: Yea; Andrew
Gonzales: Yea; Rev. Dr. Karen Holgersen: Yea, Misty Garwood: Yea



Yea — 6; Nay — 0

9. Discussion ltems

A.
B.
C.

E.

Discuss Future Action and Discussion items

Discuss the Community-Board of Trustees Forum

City of Coupland Sewer Board Meeting Update

Dr. Parcell shared with the Board how the conversation went with the
Coupland Water Supply Corporation (CWSC) about the possibility of
connecting the new middle school to the city sewer system. The CWSC state
that they appreciated our time and that they would let us know if CISD could
connect to the city system by June 1, 2024.

Discussion of Future Budget Needs - 3 Golden Pennies (VATRE)

Dr. Parcell provided the Board with information about how much M&O
revenue could be generated for the school district from “3 golden pennies”.
Increasing the M&O tax rate 3 pennies (golden) would yield the district about
$210,000 per year. These funds would greatly assist in district operations
especially with the additional overhead costs that will be associated with
staffing and operating a new school. In order to get the additional funding,
the Board would have to act this summer in order to call a Voter Approved
Tax Ratification Election (VATRE) for the November election. If approved, the
tax increase would cost a property ownes $30 per year for a $200,000
property, $60 per year for a $300,000 property, and $90 per year for a
$400,000 property. Prior to seeking a VATRE, a district must conduct an
efficiency audit.

Discuss New and Current Board Member Training Requirements

10. Superintendent's Report

A.

Staffing updates.
Shared current staffing vacancies and approach to filling them.

. Business Office Manuals, Procedures, and Forms

Presented the district’'s Business Office and Purchasing Procedures Manual,
Credit Card Procedures Manual, and State and Federal Purchasing Manual
to the board.

Summer Project/Maintenance
Field preparation, gym lights, and junior high classroom doors.

Security



11. Executive Session:
As determined by the Board of Trustees, there may be an executive
session pursuant to the Texas Open meetings Act (Texas Gov’t Code
551.00) to discuss items relating to personnel (Texas Gov’t Code 551.074),
student discipline (Texas Gov’t Code 551.082(1), attorney consultation
(Texas Gov’t Code 551.071) and/or the purchase, exchange, lease or value
of real property (Texas Gov’t Code 551.072). Any action will be taken in
a public session.
An Executive Session - may occur at any time during the meeting as
permitted under the Open Meetings Act. The list of topics below are some,
but not an exhaustive list, of items that would be considered in an
executive session.
Personnel - hiring of contractual personnel, resignations, contract
terminations/non-renewals, issues, etc.
Superintendent's appraisal, goals, directives, contract, compensation, etc.

The Board went into executive session at 8:36 PM.
The Board came out of executive session at 9:59 PM.

12. ACTION ITEMS:
(Action Items post executive session are items that must be discussed in
executive session. All actions must be taken in an open session.)

A. Consider and Discuss Evaluation of Superintendent of Schools
No action taken

B. Consider/ Approve New Hire Recommendations
| move that we Approve the New Hire Recommendations as presented.

Motion made by: Rev. Dr. Karen Holgersen
Seconded by: Michael Roepke

Crystal Ward: Yea, Michael Roepke: Yea, David Young: Yea; Andrew
Gonzales: Yea; Rev. Dr. Karen Holgersen: Yea, Misty Garwood: Yea

Yea — 6; Nay — 0

C. Consider and Take Action to Renew Professional Staff Contracts
| move that we Renew the Professional Staff Contract as presented.

Motion made by: Rev. Dr. Karen Holgersen
Seconded by: Andrew Gonzales



Crystal Ward: Yea, Michael Roepke: Yea, David Young: Yea; Andrew
Gonzales: Yea; Rev. Dr. Karen Holgersen: Yea, Misty Garwood: Yea

Yea — 6; Nay — 0

13. Report Items
A. Board Calendars
B. Resignations

14. ADJOURNMENT: @ 10:07 PM
| move that we Adjourn this meeting.

Motion made by: Misty Garwood

Seconded by: Rev. Dr. Karen Holgersen

Crystal Ward: Yea, Michael Roepke: Yea, David Young: Yea; Andrew
Gonzales: Yea; Rev. Dr. Karen Holgersen: Yea, Misty Garwood: Yea

Yea — 6; Nay — 0

Board President Date Board Secretary Date



the BEST little school in Texas

Date of Meeting [6/25/2024

COUPLAND Board of Trustees  wommpe — Acion

ltem Name
Approve Monthly Bills, Monthly Financial Statement, and 3rd Quarter
Investment Report

District Goal
Funding and Finance

Summary

(Purpose /

Objective)

Monthly bills for May 2024 are presented to the Board.

Financial reports of revenues and expenditures are provided monthly for Board
information.

Investment report for the 3rd quarter (March 1, 2024 to May 31, 2024) is
presented in June 2024.

Fiscal Impact

None

Administrative
Recommendation

Administration recommends approving the bills, monthly financial, and 3rd
quarter investment reports.

Attachments

May 2024 Monthly Financial Report
May 2024 Monthly Bills

3rd Quarter Investment Report (3/1/24 to 5/31/24)

Contact Person |Dr.

Earl Parcell, Superintendent | E-Mail Address |eparcell@couplandisd.org




COUPLAND ISD
QUARTERLY INVESTMENT REPORT
QUARTER ENDED MAY 2024

Citizens Bank

Accounts March April May Total Interest Earned Ending Balance alo May 31, 2024
Index Fund $ 007 % 007 $ 007 $ 021 $ 39.79
Maintenance & Operating $ 3,07047 §$ 930.16 $ 634.20 $ 4,634.83 % 321,713.42
Payroll $ 7849 % 10711 § 128.07 $ 313.67 $ 31,195.01
Activity $ 1884 § 1710 $ 1943 $ 55.37 % 10,776.46
Interest & Sinking $ 84621 § 916.23 § 1,041.44 § 2,803.88 % 592,788.96
$ 7,807.96 $ 956,513.64
First Public Investments
Accounts March April May Total Interest Earned Ending Balance a/o May 31, 2024
General Fund $ 1455528 § 17,339.36 $ 17,369.08 $ 49,263.72 § 3,751,945.66
Construction $106,680.50 $103,604.52 $ 102,275.51 $ 312,560.53 § 22,446,694.12
361,824.25 § 26,198,639.78

s &4/ WM/ of 2024

Investment Officer

This report is prepared for Coupland ISD (the District) in accordance with Chapter 2256 of the Public Funds Investment Act (PFIA). Section 2256.023(a) of the PFIA states
that “Not less than quarterly, the investment officer shall prepare and submit to the governing body of the entity a written report of the investment transactions for all funds
covered by this chapter for the preceding reporting period.” This report which covers the quarter ended May 31, 2024, is signed by the District's Investment officer and
includes the disclosures required in the PFIA. Market prices, where required, were obtained from the independent pricing sources.

The investment portfolio was compiled with the PFIA and the District's approved Investment Policy and Strategy throughout the quarter. All investment transactions made
in the District’s portfolio during this quarter were made on behalf of the District and were made in full compliance with the PFIA and the District's approved Investment
Policy.



COUPLAND INDEPENDENT SCHOOL DISTRICT
GENERAL FUND FINANCIAL STATEMENT

the BEST little school in Texas Fund 199
COUPLAND MAY 2024
where EXCELLER ion
2023 - 2024 2022 - 2023
Current Actual to Current Actual to
Budget Actual Budget Budget Actual Budget
REVENUES:
Local and Intermediate Sources S 2,233,999 $ 2,190,826 98.07%|| S 2,223,928 S 2,160,948 97.17%
State Program Revenues 2,266,553 1,958,275 86.40% 2,025,678 760,507 37.54%
Federal Program Revenues 12,445 - 0.00% 12,495 7,217 57.76%
Other Financing Sources - - 0.00% 100 0.00%
Total Revenues S 4,512,997 S 4,149,101 91.94%|| $ 4,262,201 S 2,928,672 68.71%
EXPENDITURE SUMMARY BY FUNCTION:
11 - Instructional S 2,676,074 S 1,573,382 58.79%|| $ 2,482,887 S 1,411,626 56.85%
12 - Instructional Resources and Media Services 7,217 7,217 100.00% 20,640 5,335 25.85%
13 - Curriculum and Instructional Staff Development 18,950 3,568 18.83% 21,652 1,395 6.44%
21 - Instructional Leadership 2,150 575 26.74%
23 - School Leadership 285,307 205,468 72.02% 238,461 164,410 68.95%
31 - Guidance, Counseling and Evaluation 175,522 117,007 66.66% 28,100 28,000 99.64%
33 - Health Services 6,400 367 5.73% 18,400 5,080 27.61%
34 - Student Transportation 179,542 121,777 67.83% 197,639 90,282 45.68%
35 - Food Service - - 0.00% - 6,953
36 - Cocurricular/Extra Curricular Activities 33,022 20,425 61.85% 31,613 14,199 44.92%
41 - General Administration 400,670 315,777 78.81% 213,099 130,782 61.37%
51 - Plant Maintenance and Facility Services 394,505 264,119 66.95% 459,219 243,329 52.99%
52 - Security and Monitoring Services 39,000 28,348 72.69% 39,000 6,136 15.73%
53 - Data Processing Services 186,512 143,846 77.12% 303,655 179,521 59.12%
61 - Community Services - 86 18,136 13,243 73.02%
71 - Debt Service 69,000 66,370 96.19% 66,200 66,286 100.13%
81 - Capital Outlay - - 0.00% 150,000 123,176 82.12%
93 - Payments to Fiscal Agents - 6,883 103,500 103,982 100.47%
99 - Other intergovernmental Charges 14,000 14,615 104.40% 10,000 11,902 119.02%
Operating Transfer to Cafeteria 25,126 - 0.00% 10,000 - 0.00%
Total Expenditures S 4,512,997 S 2,889,830 64.03%|[ $ 4,412,201 S 2,605,637 59.06%
EXPENDITURE SUMMARY BY OBJECT CODE:
61XX - Payroll Costs S 3,504,349 S 2,172,616 62.00%|| $ 3,041,042 S 1,920,871 63.16%
62XX - Professional and Contracted Services 505,447 406,459 80.42% 327,740 225,006 68.65%
63XX - Supplies and Materials 250,451 112,063 44.74% 617,893 92,923 15.04%
64XX - Other Operating Expenses 92,624 65,609 70.83% 189,226 161,376 85.28%
65XX - Debt Service - Principal 69,000 66,370 96.19% 66,200 66,286 100.13%
66XX - Capital Outlay Expenses 66,000 66,713 101.08% 160,100 139,175 86.93%
Operating Transfers 25,126 - 0.00% 10,000 - 0.00%
Total Expenditures S 4,512,997 $ 2,889,830 64.03%|| $ 4,412,201 S 2,605,637 59.06%




COUPLAND INDEPENDENT SCHOOL DISTRICT

CHILD NUTRITION FUND FINANCIAL STATEMENT

Fund 240
the BEST litle school in Texas
MAY 2024
2023 - 2024 2022 - 2023
Current Actual to Current Actual to
Budget Actual Budget Budget Actual Budget
REVENUES:
Local and Intermediate Sources 67,300 57,329 85.18% 78,672 S 82,310 104.62%
State Program Revenues 26,854 23,633 88.01% 11,669 850 7.28%
Federal Program Revenues 139,506 141,276 101.27% 145,410 132,484 91.11%
Other Financing Sources 25,126 - 0.00% 10,000 - 0.00%
Total Revenues 258,786 222,238 85.88% 245,751 S 215,644 87.75%
EXPENDITURES:
35 - Food Services 258,876 181,172 69.98% 244,552 S 182,419 74.59%
Total Expenditures 258,876 181,172 69.98% 244,552 S 182,419 74.59%
EXPENDITURE SUMMARY BY OBJECT CODE:
61XX - Payroll Costs 135,912 95,731 70.44% 119,441 S 85,902 71.92%
62XX - Professional and Contracted Services 11,500 434 3.77% 11,500 5,045 43.87%
63XX - Supplies and Materials 110,674 84,765 76.59% 100,911 91,425 90.60%
64XX - Other Operating Expenses 700 242 34.57% 700 47 6.71%
64XX - Other Operating Expenses - - 0.00% 12,000 - 0.00%
Total Expenditures 258,786 181,172 70.01% 244,552 S 182,419 74.59%




COUPLAND INDEPENDENT SCHOOL DISTRICT

DEBT SERVICE FUND FINANCIAL STATEMENT

the BEST lithe school in Texas Fund 599
MAY 2024
s
2023 - 2024 2022 - 2023
Current Actual to Current Actual to
Budget Actual Budget Budget Actual Budget
REVENUES:
Local and Intermediate Sources 1,550,025 1,434,914 92.57% 244,559 S 228,938 93.61%
State Program Revenue - 14,564 0.00% 5252 §$ 5,252 100.00%
Total Revenues 1,550,025 1,449,478 93.51% 244,559 S 234,190 95.76%
EXPENDITURES:
71 - Debt Service 1,550,025 959,619 61.91% 222,750 S 141,775 63.65%
Total Expenditures 1,550,025 959,619 61.91% 222,750 $ 141,775 63.65%
EXPENDITURE SUMMARY BY OBJECT CODE:
65XX - Debt Service Expenses 1,550,025 959,619 61.91% 222,750 141,775 63.65%
Total Expenditures 1,550,025 959,619 61.91% 222,750 $ 141,775 63.65%




the BEST little school in Texas

Date of Meeting [6/25/2024

COUPLAND Board of Trustees  remmnpe - Action

Iltem Name
Consider and Approve Budget Amendment
District Goal
Funding and Finance
Summary
(Purpose /
Objective)

Amend Fund 199 budget as requested by:

Dr. Earl Parcell, Superintendent, Coupland ISD

(Budget Amendment Attached)

Fiscal Impact
None

Administrative

Recommendation
Administration recommends approval of budget amendment

Attachments

Budget Amendment June 2024

Contact Person |Dr. Earl Parcell, Superintendent | E-Mail Address |eparcell@couplandisd.org




COUPLAND ISD

GENERAL FUND
PROPOSED BUDGET AMENDMENT
BOARD MEETING JUNE 2024

Approved Increase Proposed
Description Budget (Decrease) Budget
Revenue:
57XX |Local Revenue 2,233,999.00 2,233,999.00
58XX |State Revenue 2,266,553.00 2,266,553.00
59XX |Federal Revenue 12,445.00 12,445.00
79XX |Other Resources 0.00 0.00
Revenue Budget 4,512,997.00 0.00 4,512,997.00
Expense:
11 Instruction 2,677,191.00 (3,479.60) 2,673,711.40
12 Instruction Media/Library 6,100.00 6,100.00
Curriculum Development and
13 Instructional Staff Development 18,950.00 18,950.00
21 Instructional Leadership 2,150.00 2,150.00
23 Campus Administration 285,307.00 285,307.00
31 Guidance & Counseling 175,522.00 (6,883.00) 168,639.00
33 Health Services 6,400.00 6,400.00
34 Student Transportation 179,542.00 179,542.00
36 Cocurricular Activities 33,022.00 33,022.00
41 General Administration 400,670.00 400,670.00
51 Plant Maintenance 394,505.00 394,505.00
52 Security & Monitoring Services 39,000.00 39,000.00
53 Data Processing 186,512.00 186,512.00
61 Community Services 0.00 0.00
71 Debt Service 69,000.00 69,000.00
93 Payments to SSA 0.00 10,362.60 10,362.60
99 Intergovernment Payments 14,000.00 14,000.00
89XX |Transfer to Food Service 25,126.00 25,126.00
Expenditure Budget 4,512,997.00 0.00 4,512,997.00
FUND BALANCE
|[Fund Balance Increase (Decrease) 0.00 0.00 0.00




the BEST little school in Texas

COUPLAND

where EXCELLENCE is tradifion

Date of Meeting [6/25/2024

Board of Trustees

ltem Type Information [x]

Iltem Name
Discuss New and Current Board Member Training Requirements
District Goal
Communication/Community Partners
Summary
(Purpose /
Objective)

Board of Trustees are required by Policy BBD(LEGAL) and 19 TAC Section
61.1 to attend and receive annual hours of continued education.

Fiscal Impact

None

Administrative

Administration recommends discussing the required Board of Trustees required

Recommendation |trainings and when the Board would like to recieve or attend approved
professional development opportunities.
Attachments Policy BBD(LEGAL)

Current Trustee Training Requirements
New Trustee Training Requirements
Board Training 2023-2024

Contact Person |Dr. Earl Parcell, Superintendent | E-Mail Address |eparcell@couplandisd.org




Coupland ISD

246914
BOARD MEMBERS BBD
TRAINING AND ORIENTATION (LEGAL)

Open Meetings Act
Training

Public Information
Act Training

SBOE-Required
Training

Not later than the 90th day after taking the oath of office, each
board member shall complete training of not less than one and not
more than two hours regarding the responsibilities of the board and
its members under Government Code Chapter 551 (Open Meet-
ings Act).

The attorney general may provide the training and may also ap-
prove other acceptable sources of training.

The board shall maintain and make available for public inspection
the record of its members’ completion of the training. The failure of
one or more members of the board to complete the training does
not affect the validity of an action taken by the board.

Gov't Code 551.005

Not later than the 90th day after taking the oath of office, each
board member shall complete training of not less than one and not
more than two hours regarding the responsibilities of the board and
its officers and employees under Government Code Chapter 552
(Public Information Act). A board member may designate a public
information coordinator to satisfy the training for the board member
if the public information coordinator is primarily responsible for ad-
ministering the responsibilities of the board member or board under
the Public Information Act. [See GBAA regarding public information
coordinator training] Gov’t Code 552.012

A trustee must complete any training required by the State Board
of Education (SBOE). Education Code 11.159

The SBOE’s framework for governance leadership [see BBD(EX-
HIBIT)] shall be distributed annually by the board president to all
current board members and the superintendent. 19 TAC 61.1(a)

The continuing education required under Education Code 11.159
applies to each member of the board. To the extent possible, an
entire board shall participate in continuing education programs to-
gether. 79 TAC 61.1(b), (i)

No continuing education shall take place during a board meeting
unless that meeting is called expressly for the delivery of board
member continuing education. Continuing education may take
place prior to or after a legally called board meeting in accordance
with Government Code 551.001(4) (definition of “meeting”). 19 TAC
61.1(e)

A regional education service center (ESC) board member continu-
ing education program shall be open to any interested person, in-

DATE ISSUED: 1/18/2023 10f9
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Coupland ISD

246914
BOARD MEMBERS BBD
TRAINING AND ORIENTATION (LEGAL)

Verification

Reporting

Local District

cluding a current or prospective board member. A district is not re-
sponsible for any costs associated with individuals who are not cur-
rent board members. 19 TAC 61.1(f)

Annually, the SBOE shall commend those board-superintendent
teams that complete at least eight hours of the continuing educa-
tion specified at Team Building and Additional Continuing Educa-
tion, below, as an entire board-superintendent team.

Annually, the SBOE shall commend board-superintendent teams
that effectively implement the commissioner of education’s trustee
improvement and evaluation tool developed under Education Code
11.182 [see BG] or any other tool approved by the commissioner.

19 TAC 61.1(k), (I

For each training described below, the provider of continuing edu-
cation shall provide verification of completion of board member
continuing education to the individual participant and to the partici-
pant's school district. The verification must include the provider's
authorization or registration number. 79 TAC 61.1(h)

At the last regular board meeting before an election of trustees, the
board president shall announce the name of each board member
who has completed the required continuing education, who has ex-
ceeded the required hours of continuing education, and who is de-
ficient in meeting the required continuing education as of the anni-
versary of the date of each board member’s election or
appointment to the board or two-year anniversary of his or her pre-
vious training, as applicable. The announcement shall state that
completing the required continuing education is a basic obligation
and expectation of any board member under SBOE rule. The
minutes of the last regular board meeting held before an election of
trustees must reflect whether each trustee has met or is deficient in
meeting the training required for the trustee as of the first anniver-
sary of the date of the trustee’s election or appointment or two-year
anniversary of his or her previous training, as applicable. The presi-
dent shall cause the minutes to reflect the announcement and, if
the minutes reflect that a trustee is deficient in training as of the an-
niversary of his or her joining the board, the district shall post the
minutes on the district’s internet website within ten business days
of the meeting and maintain the posting until the trustee meets the
requirements. 19 TAC 61.1(j); Education Code 11.159(b)

Each board member shall complete a local district orientation ses-

Orientation sion. The purpose of the local orientation is to familiarize new
board members with local board policies and procedures and dis-
trict goals and priorities.

DATE ISSUED: 1/18/2023 20f9
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Coupland ISD

246914
BOARD MEMBERS BBD
TRAINING AND ORIENTATION (LEGAL)

Education Code
Orientation

A candidate for school board may complete the training up to one
year before he or she is elected or appointed. A newly elected or
appointed board member who did not complete this training in the
year preceding his or her election or appointment must complete
the training within 120 calendar days after election or appointment.

The orientation shall:
1. Be atleast three hours in length.

2. Address local district practices in the following, in addition to
topics chosen by the local district:

a. Curriculum and instruction;

b. Business and finance operations;

c. District operations;

d. Superintendent evaluation; and

e. Board member roles and responsibilities.

Each board member should be made aware of the continuing edu-
cation requirements of 19 Administrative Code 61.1 and those of
the following:

1. Open meetings act in Government Code 551.005 [see Open
Meetings Act Training above];

2. Public information act in Government Code 552.012 [see
Public Information Act Training above]; and

3. Cybersecurity in Government Code 2054.5191 [see CQB].

The orientation shall be open to any board member who chooses
to attend.

19 TAC 61.1(b)(1)

Each board member shall complete a basic orientation to the Edu-
cation Code and relevant legal obligations. The orientation shall
have special, but not exclusive, emphasis on statutory provisions
related to governing Texas school districts.

A candidate for school board may complete the training up to one
year before he or she is elected or appointed. A newly elected or
appointed board member who did not complete this training in the
year preceding his or her election or appointment must complete
the training within 120 calendar days after election or appointment.

The orientation shall be at least three hours in length. Topics shall
include, but not be limited to, Education Code Chapter 26 (Parental

DATE ISSUED: 1/18/2023 30of9
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Coupland ISD

246914
BOARD MEMBERS BBD
TRAINING AND ORIENTATION (LEGAL)

Legislative Update

Team Building

Rights and Responsibilities) and Education Code 28.004 (Local
School Health Advisory Council and Health Education Instruction).

The orientation shall:
1. Be provided by an ESC.
2. Be open to any board member who chooses to attend.

The continuing education may be fulfilled through online instruc-
tion, provided that the training incorporates interactive activities
that assess learning and provide feedback to the learner and offers
an opportunity for interaction with the instructor.

19 TAC 61.1(b)(2)

After each session of the Texas Legislature, including each regular
session and called session related to education, each board mem-
ber shall complete an update to the basic orientation to the Educa-
tion Code.

The update session shall be of sufficient length to familiarize board
members with major changes in statute and other relevant legal
developments related to school governance.

The update shall be provided by an ESC or a registered provider
[see Registered Provider, below].

A board member who has attended an ESC basic orientation ses-
sion described at Education Code Orientation, above, that incorpo-
rated the most recent legislative changes is not required to attend
an update.

The continuing education may be fulfilled through online instruc-
tion, provided that the training is designed and offered by a regis-
tered provider, incorporates interactive activities that assess learn-
ing and provide feedback to the learner, and offers an opportunity
for interaction with the instructor.

19 TAC 61.1(b)(3)

The entire board shall participate with their superintendent in a
team-building session.

The purpose of the team-building session is to enhance the effec-
tiveness of the board-superintendent team and to assess the con-
tinuing education needs of the board-superintendent team.

The session shall be held annually and shall be at least three
hours in length.

DATE ISSUED: 1/18/2023 4 0of 9
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Coupland ISD

246914
BOARD MEMBERS BBD
TRAINING AND ORIENTATION (LEGAL)

Additional
Continuing
Education (Based
on Assessed
Needs)

First Year

Subsequent
Years

Board President

The session shall include a review of the roles, rights, and respon-
sibilities of the board as outlined in the framework for governance
leadership. [See BBD(EXHIBIT)] The assessment of needs shall
be based on the framework for governance leadership and shall be
used to plan continuing education activities for the year for the gov-
ernance leadership team.

The team-building session shall be provided by an ESC or a regis-
tered provider [see Registered Provider and Authorized Provider,
below].

19 TAC 61.1(b)(4)

In addition to the continuing education requirements set out above,
each board member shall complete additional continuing education
based on the framework for governance leadership. [See BBD(EX-
HIBIT)]

The purpose of continuing education is to address the continuing
education needs referenced at Team Building above.

The continuing education shall be completed annually.

At least 50 percent of the continuing education shall be designed
and delivered by persons not employed or affiliated with the board
member’s school district. No more than one hour of the required
continuing education that is delivered by the district may use self-
instructional materials.

The continuing education shall be provided by an ESC or a regis-
tered provider [see Registered Provider, below].

The continuing education may be fulfilled through online instruc-
tion, provided that the training is designed and offered by a regis-
tered provider, incorporates interactive activities that assess learn-
ing and provide feedback to the learner, and offers an opportunity
for interaction with the instructor.

In a board member’s first year of service, he or she shall complete
at least ten hours of continuing education in fulfilment of assessed
needs.

Following a board member’s first year of service, he or she shall
complete at least five hours of continuing education annually in ful-
fillment of assessed needs.

A board president shall complete continuing education related to
leadership duties of a board president as some portion of the an-
nual requirement.

19 TAC 61.1(b)(5)
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Coupland ISD

246914
BOARD MEMBERS BBD
TRAINING AND ORIENTATION (LEGAL)

Evaluating Student
Academic
Performance

Each board member shall complete continuing education on evalu-
ating student academic performance and setting individual campus
goals for early childhood literacy and mathematics and college, ca-
reer, and military readiness.

The purpose of the training on evaluating student academic perfor-
mance is to provide research-based information to board members
that is designed to support the oversight role of the board of trus-
tees outlined in Education Code 11.1515. [See BAA]

The purpose of the continuing education on setting individual cam-
pus goals for early childhood literacy and mathematics and college,
career, and military readiness is to facilitate boards meeting the re-
quirements of Education Code 11.185 and 11.186.

A candidate for school board may complete the training up to one
year before he or she is elected or appointed. A newly elected or
appointed board member who did not complete this training in the
year preceding his or her election or appointment must complete
the training within 120 calendar days after election or appointment.

The continuing education shall be completed every two years and
shall be at least three hours in length.

The continuing education required by this provision shall include, at
a minimum:

1. Instruction in school board behaviors correlated with improved
student outcomes with emphasis on:

a. Setting specific, quantifiable student outcome goals; and

b.  Adopting plans to improve early literacy and numeracy
and college, career, and military readiness for applicable
student groups evaluated in the Closing the Gaps do-
main of the state accountability system established un-
der Education Code Chapter 39;

2. Instruction in progress monitoring practices to improve stu-
dent outcomes; and

3. Instruction in state accountability with emphasis on the Texas
Essential Knowledge and Skills, state assessment instru-
ments administered under Education Code Chapter 39, and
the state accountability system established under Chapter 39.

The continuing education shall be provided by an authorized pro-
vider [see Authorized Provider, below].
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Coupland ISD

246914
BOARD MEMBERS BBD
TRAINING AND ORIENTATION (LEGAL)

Identifying and
Reporting Abuse

If the training is attended by an entire board and its superintendent,
includes a review of local school district data on student achieve-
ment, and otherwise meets the requirements described at Team
Building above, the training may serve to meet a board member's
obligation to complete training described at Team Building and at
Evaluating Student Academic Performance, above, as long as the
training complies with the Open Meetings Act.

19 TAC 61.1(b)(6)

Each board member shall complete continuing education on identi-
fying and reporting potential victims of sexual abuse, human traf-
ficking, and other maltreatment of children in accordance with Edu-
cation Code 11.159(c)(2).

A candidate for school board may complete the training up to one
year before he or she is elected or appointed. A newly elected or
appointed board member who did not complete this training in the
year preceding his or her election or appointment must complete
the training within 120 calendar days after election or appointment.

The training shall be completed every two years and shall be at
least one hour in length.

The training must familiarize board members with the requirements
of Education Code 38.004 and 38.0041, and 19 Administrative
Code 61.1051 (relating to Reporting Child Abuse or Neglect, In-
cluding Trafficking of a Child).

The training required by this provision shall include, at a minimum:

1. Instruction in best practices of identifying potential victims of
child abuse, human trafficking, and other maltreatment of chil-
dren;

2. Instruction in legal requirements to report potential victims of
child abuse, human trafficking, and other maltreatment of chil-
dren; and

3. Instruction in resources and organizations that help support
victims and prevent child abuse, human trafficking, and other
maltreatment of children.

The training sessions shall be provided by a registered provider
[see Registered Provider, below].
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Coupland ISD

246914
BOARD MEMBERS BBD
TRAINING AND ORIENTATION (LEGAL)

School Safety

Training Provider

Registered
Provider

Authorized
Provider

This training may be completed online, provided that the training is
designed and offered by a registered provider, incorporates interac-
tive activities that assess learning and provide feedback to the
learner, and offers an opportunity for interaction with the instructor.

19 TAC 61.1(b)(7)

The SBOE shall require a trustee to complete training on school
safety. Education Code 11.159(b-1)

The continuing education required under Education Code
11.159(b-1) applies to each member of an independent school dis-
trict board of trustees.

Each member shall complete the training on school safety adopted
by the SBOE. The training requirement shall be fulfilled by complet-
ing the online course adopted by the SBOE and made available by
the commissioner of education. The training shall be completed
every two years.

A candidate for school board may complete the training up to one
year before he or she is elected or appointed. A newly elected or
appointed trustee who did not complete the training in the year pre-
ceding his or her election or appointment must complete the train-
ing within 120 calendar days after election or appointment.

A district shall maintain verification of completion for each trustee.
19 TAC 61.3

For the purposes of 19 Administrative Code 61.1, a registered pro-
vider has demonstrated proficiency in the content required for a
specific training. A private or professional organization, school dis-
trict, government agency, college/university, or private consultant
shall register with the Texas Education Agency (TEA) to provide the
board member continuing education required by 19 Administrative
Code 61.1(b)(3), (5), and (7) [see Legislative Update, Additional
Continuing Education, and Identifying and Reporting Abuse,
above].

A district that provides continuing education exclusively for its own
board members is not required to register under 19 Administrative
Code 61.1(c)(1)-(2).

19 TAC 61.1(c)

An authorized provider meets all the requirements of a registered
provider and has demonstrated proficiency in the content required
by 19 Administrative Code 61.1(b)(4) and (6). Proficiency may be
demonstrated in accordance with 19 Administrative Code 61.1(d).
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Coupland ISD

246914
BOARD MEMBERS BBD
TRAINING AND ORIENTATION (LEGAL)
A private or professional organization, school district, government
agency, college/university, or private consultant may be authorized
by TEA to provide the board member training required in 19 Admin-
istrative Code 61.1(b)(4) and (6).
An ESC shall be authorized by TEA to provide the board member
training required in 19 Administrative Code 61.1(b)(4) and (6).
19 TAC 61.1(d)
[See above for 19 Administrative Code 61.1(b)(4) on Team Building
and (b)(6) on Evaluating Student Academic Performance.]
Note: For cybersecurity training requirements, see
CQB(LEGAL).
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Enhance District >

Current Trustee Training Requirements

Serving as a school board member comes with plenty of challenges. Earning and reporting training credit hours shouldn't be one of them.

Whether you're a new board member learning about training requirements for the first time, or an experienced board member ready to
learn about options that better suit your interests, TASB has you covered.

We offer a variety of professional development that helps you earn continuing education credit (CEC) while growing in your role and
feeding your passions for school governance. All training options for trustees are based on the continuing education requirements
adopted by the State Board of Education.

Find your training

| want information for...

Experienced Board Mem...

Experienced Member Training Requirements (More than one year of service)

Note: Required hours will vary year to year depending on how the Post-Legislative Update, Child Abuse, and Student Achievement and
Accountability hours fall for an individual trustee.

Cybersecurity See the Texas Department of Information Resources for providers.

1 hour

Team Building Available through TASB or other registered providers.

3 hours

Additional Required Training Available through TASB: Additional education based on Framework for

5 hours (Up to 5 hours online; up to 1 hour using self-instructional materials) | School Board Development is available through TASB's conferences, events,
and continuing education programs. Also available through other providers.

Sexual Abuse, Human Trafficking, and Other Maltreatment of Children Available through TASB or other registered providers.
(Child Abuse Prevention)
1 hour

https://www.tasb.org/members/enhance-district/current-trustee-training-requirements.aspx 1/2
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1/9/24, 6:43 AM Current Trustee Training Requirements

Update to the Texas Education Code Available through TASB or other registered providers.
Sufficient length ~ 1-2 hours after each legislative session

Evaluation and Improving Student Outcomes Available through TASB or other authorized providers.
3 hours (By the second anniversary of completion of previous training)

School Safety Provided through TEA Learn.
2 hours

Once you've taken training through TASB, it's easy to report
Report and track your continuing and track the credit you've earned.

education credit with TASB
VIEW AND REPORT

Was this article helpful?
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Share it Save it

< B

https://www.tasb.org/members/enhance-district/current-trustee-training-requirements.aspx 2/2


https://www.tasb.org/members/expand-knowledge/post-legislative-conferences.aspx
https://www.tasb.org/members/enhance-district/improving-student-outcomes-training.aspx
https://register.tealearn.com/courses/sboe---school-safety-training
https://www.tasb.org/apps/ContinuingEducationMobile/
https://www.tasb.org/privacy-policy.aspx
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Enhance District >

Current Trustee Training Requirements

Serving as a school board member comes with plenty of challenges. Earning and reporting training credit hours shouldn't be one of them.

Whether you're a new board member learning about training requirements for the first time, or an experienced board member ready to
learn about options that better suit your interests, TASB has you covered.

We offer a variety of professional development that helps you earn continuing education credit (CEC) while growing in your role and
feeding your passions for school governance. All training options for trustees are based on the continuing education requirements
adopted by the State Board of Education.

Find your training

| want information for...

New Board Members

New Board Member Training Requirements (First year of service)

Open Meetings Act (OMA) Available through TASB's Online Learning Center or other registered
1-2 hours providers.

Public Information Act (PIA) PIA training may be delegated by district policy.

1-2 hours

Local District Orientation Provided by your school district.

3 hours

Orientation to the Texas Education Code Provided through your local Education Service Center (ESC).
3 hours

Evaluating and Improving Student Outcomes Available through TASB or other authorized providers.

3 hours

Sexual Abuse, Human Trafficking, and Other Maltreatment of Children Available through TASB or other registered providers.

(Child Abuse Prevention)

1 hour
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School Safety

Current Trustee Training Requirements

Provided through TEA Learn.

2 hours

Cybersecurity See the Texas Department of Information Resources for providers.
1 hour

Team Building Available through TASB or other registered providers.

3 hours

Additional Required Training
10 hours

Available through TASB: Additional education based on Framework for

School Board Development is available through TASB's conferences, events,

and continuing education programs. Also available through other providers.

New board members earn continuing education credits and
find the courses you need to expand your knowledge and

Online Learning Center successfully serve on your school board.

LEARN MORE

Was this article helpful?
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Future Board Meetings

July 18, 2024
August 15, 2024
August 22, 2024
September 12, 2024
October 10, 2024
November 14, 2024
December 12, 2024
January 16, 2025
February 13, 2025
March 20, 2025
April 10, 2025

May 8, 2025

June 12, 2025



the BEST little school in Texas

COUPLAND

where EXCELLENCE is tradifion

Date of Meeting [6/25/2024

Board of Trustees

Item Type Action

[=]

Iltem Name
Consider and Take Action on Evaluation of Superintendent of Schools
District Goal
Human Resources
Summary
(Purpose /
Objective)

In accordance with TASB Policies BJCD (LEGAL) and BJCD (LOCAL), the
Board must appraise the Superintendent annually.

Fiscal Impact

None
Administrative
Recommendation |None
Attachments

Policy BJCD (LEGAL)
Policy BJCD (LOCAL)

Contact Person |Dr. Earl Parcell, Superintendent | E-Mail Address |eparcell@couplandisd.org




Coupland ISD
246914

SUPERINTENDENT
EVALUATION

Employment and
Evaluation

Appraisal Process

Annual
Performance Report

Penalty for
Noncompliance

Confidentiality

BJCD
(LEGAL)

The board shall adopt a policy providing for the employment and
duties of district personnel. The employment policy must provide
that the board employs and evaluates the superintendent. Educa-
tion Code 11.1513(a)(1) [See DC]

A board shall appraise a superintendent annually using either:

1. The commissioner of education’s recommended appraisal
process and criteria; or

2. An appraisal process and performance criteria that are:

a. Developed by the district in consultation with the district-
and campus-level committees; and

b. Adopted by the board.
Education Code 21.354(c)

In addition to other procedures and criteria determined by the
board, the commissioner's recommended appraisal process and
criteria shall include, at a minimum, an annual evaluation of the su-
perintendent and a student performance domain. Completion of the
Lone Star Governance superintendent evaluation may satisfy
these requirements. 19 TAC 150.1031(b)—(c)

The information in the annual report describing the educational
performance of a district [see AIB] shall be a primary consideration
of the board in evaluating the superintendent. Education Code
39.307(3)(C)

Funds of the district may not be used to pay a superintendent who
has not been appraised in the preceding 15 months. Education
Code 21.354(d)

A document evaluating the performance of a teacher or administra-
tor is confidential and is not subject to disclosure under the Public
Information Act, Government Code Chapter 552. Education Code
21.355 [For disclosure requirements on evaluations, see GBA.]

DATE ISSUED: 11/19/2019 1 0of 1

UPDATE 114
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Coupland ISD

246914

SUPERINTENDENT BJCD

EVALUATION (LOCAL)

Written Evaluation The Board shall prepare a written evaluation of the Superintendent
at annual or more frequent intervals.
The Board shall furnish the Superintendent with a copy of the com-
pleted evaluation and shall discuss its conclusions with the Super-
intendent in a closed meeting, unless the Superintendent requests
that the discussion be open.

Informal Evaluation The Board may at any time conduct and communicate oral evalua-
tions to augment its written evaluations.

DATE ISSUED: 6/13/2019 ADOPTED: 1 0of 1

UPDATE 113

BJCD(LOCAL)-A



the BEST little school in Texas

Date of Meeting [June 25, 2025

COUPLAND Board of Trustees  rmmnpe  Action

ltem Name
New Hire Recommendations
District Goal
Human Capital
Summary
(Purpose /
Objective)

New hire recommendations for the 2024-2025 school year are submitted for the
June 2024 regular board meeting.

Fiscal Impact

None

Administrative
Recommendation

Administrations recommends approval of the new hire recommendations.

Attachments

New Hire Recommendations June 2024

Contact Person |Dr. Earl Parcell, Superintendent | E-Mail Address |eparcell@couplandisd.org




the BEST little school in Texas

COUPLAND

where EXCELLENCE is tradifion

Date of Meeting [6/25/2024

Board of Trustees

ltem Type Information [x]

Iltem Name
School Property Disposal
District Goal
Communication; Funding and Finance
Summary
(Purpose /
Objective)

Attached is the School Property Disposal lists for technology and general
property items. The items no longer work, are not repairable, or are no longer of
value to the district.

Fiscal Impact

None
Administrative
Recommendation |None
Attachments

Technology Disposal June 2024
General Property Disposal June 2024
Policy CI(LOCAL)

Contact Person |Dr. Earl Parcell, Superintendent | E-Mail Address |eparcell@couplandisd.org




Technology Disposal 2024

Device Serial Asset Tag Reason
Chromebook 7LQ4YF3 *20101100006255* EOL/Replaced
Chromebook JCRT1X2 *30101000007261* |EOL/Replaced
Chromebook 6T2ZXQ3 *20101100008665* |EOL/Replaced
Chromebook HBHC7H2 *20101100005620* |EOL/Replaced
Chromebook 4SBFNQ2 None EOL/Replaced
Chromebook 8KLD7H2 *20101100005448* |EOL/Replaced
Chromebook 1L5H7H2 *20101100005828* |EOL/Replaced
Chromebook 86PFNQ2 None EOL/Replaced
Chromebook 7TWFHNQ2 *30101000007215* |[EOL/Replaced
Chromebook GVHFNQ2 None EOL/Replaced
Chromebook FVVFNQ2 *30101000007233* |EOL/Replaced
Chromebook 44PC7H2 *20101100005810* | EOL/Replaced
Chromebook 6G1GNQ2 None EOL/Replaced
Chromebook H2JCNQ2 *30101000007231* |EOL/Replaced
Chromebook 4V4ADNQ2 None EOL/Replaced
Chromebook 340DNQ2 None EOL/Replaced
Chromebook 67PFNQ2 *30101000007214* |[EOL/Replaced
Chromebook FP1D7H2 *20101100005919* | EOL/Replaced
Chromebook GPNDNQ2 *20101100007402* |EOL/Replaced
Chromebook 7QQLNQ2 *20101100007394* EOL/Replaced
Chromebook 63G87H2 *20101100005679* |EOL/Replaced
Chromebook B8TG7H2 *20101100005539* |EOL/Replaced
Chromebook GMJNNQ2 *20101100007311* EOL/Replaced
Chromebook 9SRHNQ2 *20101100007188* |EOL/Replaced
Chromebook GS5CNQ2 *20101100007279* EOL/Replaced
Chromebook 9RHFNQ2 *20101100007089* |EOL/Replaced
Chromebook 47YBTH2 *20101100005547* |EOL/Replaced
Chromebook JUINDNQ2 *20101100007477* EOL/Replaced
Chromebook BZMJNQ2 *20101100007329* |EOL/Replaced




Technology Disposal 2024

Device Serial Asset Tag Reason
Chromebook CRDD7H2 *20101100005745* |EOL/Replaced
Chromebook 79PC7H2 *20101100005430* |EOL/Replaced
Chromebook 7TFYB7H2 *20101100005901* |EOL/Replaced
Chromebook 9GT87H2 *20101100005760* |EOL/Replaced
Chromebook DOODNQ2 None EOL/Replaced
Chromebook FB6LNQ2 None EOL/Replaced
Chromebook 31WFNQ2 *30101000007220* |EOL/Replaced
Chromebook 170DNQ2 None EOL/Replaced
Chromebook JOYB7H2 *20101100005687* |EOL/Replaced
Chromebook JY3C7H2 *20101100005893* |EOL/Replaced
Chromebook 68YB7H2 *20101100005851* | EOL/Replaced
Chromebook FTBFNQ2 *30101000007213* |[EOL/Replaced
Chromebook DGT87H2 *20101100005737* |EOL/Replaced
Chromebook 3HMC2D2 *20101100007683* |EOL/Replaced
Chromebook 8XLC2D2 *20101100008079* |EOL/Replaced
Chromebook 4BMC2D2 *20101100007774* |EOL/Replaced
Chromebook 9GMC2D2 *20101100008582* |EOL/Replaced
Chromebook 70MC2D2 *20101100007980* |EOL/Replaced
Chromebook J7MC2D2 *20101100008392* | EOL/Replaced
Chromebook 1JT87H2 *20101100005455* | EOL/Replaced
Chromebook 7JADNQ2 *20101100007097* |EOL/Replaced
Chromebook 61CCNQ2 *20101100007071* |EOL/Replaced
Chromebook 1VZKNQ2 *20101100007261* |EOL/Replaced
Chromebook C7HDNQ2 *20101100007303* |EOL/Replaced
Chromebook GBTG7H2 *20101100005729* |EOL/Replaced
Chromebook FAHDNQ2 *20101100007170* |EOL/Replaced
Chromebook 4LNCNQ2 *20101100007485* |EOL/Replaced
Chromebook 5N5CNQ2 *20101100007493* EOL/Replaced
Projector *BVMB70900167*20101100005604* |EOL/Replaced




Technology Disposal 2024

Device Serial Asset Tag Reason
Projector U4Q174201381 |*20101100006867* |EOL/Replaced
Projector U4Q173601227 [*20101100005844* |EOL/Replaced
Projector U4Q173601257 [¥20101100005935* |EOL/Replaced
Projector V0T201901259 |*30101000007336* |EOL/Replaced
Desktop 3Mz1Z222 None EOL
Desktop 7R40DD2 *20101100006495* |EOL/Used for Parts
Desktop 40J5DD2 None EOL/Used for Parts
Desktop 5C00DD2 None EOL/Used for Parts
Desktop 5BFODD2 None EOL/Used for Parts
Desktop 4MB5DD2 *20101100007204* |EOL/Used for Parts
Desktop 5BQYCD2 *20101100006602* |EOL/Used for Parts
Laptop 57LSDC2 None EOL/Used for Parts
Printer CNB9K10602 [None EOL
Printer VNBKL226CR |*20101100007956* |EOL
Printer CNRXK60581 [None EOL
Box N/A N/A Misc Cables
Box N/A N/A Misc Cables
Box N/A N/A Misc Cables
Server USE917N16D |None EOL
Charging Cart  |1273519601 None EOL




Item Model Serial Number |Status
Metro C5 Warmer C519-CFC-U C5CME027506 |Not Working
Troy-Bilt Pressure Washer 875 Series EXI Wont Start
Cub Cadet Commercial Zero Turn [The Tank M60 Not Working
Clarke Floor Machine Focus Il Boost L20 WET BAT 8000025634 |Not Working
Sharp Portable AC CV-2P10SC 1841350 Not Working

Pallet Of White Rocks

Table with folding leafs

3'W X 16"D X 26"H

2 Metal Gates

80" X 45 1/2"

10 Projector Screens




Coupland ISD

246914
SCHOOL PROPERTIES DISPOSAL Cl
(LOCAL)

The Superintendent is authorized to declare District materials,
equipment, personal property such as vehicles, and supplies to be
unnecessary and shall dispose of unnecessary materials, equip-
ment, personal property such as vehicles, and supplies for fair
market value. If the unnecessary property has no value, the
Superintendent may dispose of such property according to admin-
istrative discretion.
Instructional materials shall be disposed of in accordance with law.
[See CMD(LEGAL)]
Property obtained with federal funds or as federal surplus shall be
managed in accordance with federal law.

DATE ISSUED: 6/13/2019 ADOPTED: 10of 1

UPDATE 113
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the BEST little school in Texas

COUPLAND

where EXCELLENCE is tradifion

Date of Meeting [6/25/2204

Board of Trustees

ltem Type Information [x]

ltem Name
Donation
District Goal
Funding and Finance
Summary
(Purpose /
Objective)

On Tuesday, June 18, 2024, Matthew Tiemann from Tiemann Land and Cattle
Development contacted me and stated that he wanted to donate $14,300 to the
school district. The funds will be provided to the district through the City of
Coupland per and agreement between the city and Mr. Tiemann.

Administration is extrremely grateful for the donation by Mr. Tiemann.
Administration recommends putting the funds towards a marquee or a
scoreboard at the new middle school.

Fiscal Impact

Additional revenue

Administrative
Recommendation

None

Attachments

Policy CDC(LOCAL) Donations_Gifts
Donation TLC Development June 2024

Contact Person |Dr. Earl Parcell, Superintendent | E-Mail Address |eparcell@couplandisd.org




Coupland ISD

246914

OTHER REVENUES CDC

GIFTS AND SOLICITATIONS (LOCAL)
Note: For purposes of this policy, the terms “gift” and “dona-

Unsolicited Gifts
Authority to Accept

Criteria for
Acceptance

Solicitations

tion” have the same meaning.

The Board delegates to the Superintendent the authority to accept
unsolicited gifts on behalf of the District. However, any gift that the
potential donor has expressly made conditional upon the District’s
use for a specified purpose, or any gift of real property, shall re-
quire Board approval.

Once accepted, a gift becomes the sole property of the District.

The District shall not accept any gift that would violate or conflict
with policies of or actions by the Board or with federal or state law.

Before the Superintendent accepts a gift or recommends ac-
ceptance of a gift to the Board, as applicable, the Superintendent
shall consider whether the gift:

1. Has a purpose consistent with the District’'s educational phi-
losophy, goals, and objectives;

2. Places any restrictions on a campus or District program;

3. Would support a program that the Board may be unable or
unwilling to continue when the donation of funds is exhausted,;

4.  Would result in ancillary or ongoing costs for the District;
5. Requires employment of additional personnel;

6. Requires or implies the endorsement of a specific business or
product [see GKB for advertising opportunities];

7. Would result in inequitable funding, equipment, or resources
among District schools or programs;

8. Obligates the District or a campus to engage in specific ac-
tions; or

9. Affects the physical structure of a building or would require
extensive maintenance on the part of the District.

An employee who solicits gifts on behalf of the District or for use in
the fulfillment of his or her professional responsibilities shall comply
with relevant state and federal law and any District administrative
regulations.

All donations solicited on behalf of the District, including solicita-
tions in the name of the District or a campus, or donations solicited
using District or campus resources, become the sole property of
the District.

DATE ISSUED: 1/22/2017 10of 2

UPDATE 107
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Coupland ISD

246914
OTHER REVENUES CDC
GIFTS AND SOLICITATIONS (LOCAL)
Web-Based An employee may solicit web-based donations of money or items
Solicitations for use by the employee in fulfilling his or her professional respon-
sibilities or for the District’s use, including “crowdfunding.” How-
ever, an employee shall obtain prior approval from the employee's
supervisor before using the name or image of the District, a cam-
pus, or any student.
DATE ISSUED: 1/22/2017 ADOPTED: 20f 2
UPDATE 107

CDC(LOCAL)-A



DEPOSIT INFORMATION

the BEST littie school in Texas SU BMITTED BY:

COUPLAND CAMPUS/DEPT:

where EXCELLENCE is trodition

BANK ACCOUNT:

SUBMISSION DATE:

FUND ACCOUNT:

CISD DONATION ACCEPTANCE FORM

Per policy CDC (LOCAL): The Board delegates to the Superintendent the authority to accept unsolicited gifts on behalf of the District.
However, any gift that the potential donor has expressly made conditional upon the District's use for a specified purpose, or any gift of real
property, shall require Board approval. Once accepted, a gift becomes the sole property of the District.

Acceptance of Monetary Gifts, Grants and Other Revenues from Private Sources

Donor (Entity) Name: Tiemann Land and Cattle Development Contact Name: Matthew Tiemann

Address: 21100 Carries Ranch Road, Pflugerville, TX 78660

Recipient Organization: Coupland ISD Amount: ($)14,300
Are funds donated for a specific purpose? Yes X No (General Donation)

If for a specific purpose, description is required:

Acceptance of Non-Monetary Gifts, Grants and Other Revenues from Private Sources

Type of Item Donated: Purpose:

Approval Signature .. /
Superintendent’s Approval '/Yes No Signature:/ (F/(.///d%/// Date: C"// ] /2 C’Z/
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	Agenda
	1. Call the meeting to order and establish a quorum.
	2. Pledge of Allegiance
	4. Public Comments
	5. APPROVAL OF ADDITIONAL ACTION ITEMS AS NEEDED:
	A. Discussion and possible approval of the Construction Documents for the Coupland Middle School project as prepared by Claycomb Associates, Architects.
	B. Discussion and possible approval for Weaver and Jacobs Constructors to solicit bids based on the Construction Documents for the Coupland Middle School project as prepared by Claycomb Associates, Architects
	C. Consider and Approve a Letter of Engagement with an Auditor to Conduct an Efficiency Audit
	CISD Board Action Sheet_Consider and Approve a Letter of Engagement with an Auditor to Conduct an Efficiency Audit
	Contract_Efficiency Audit June 2024
	Engagement Letter CISD_Efficiency Audit June 2024

	D. Consider and Approve a Board Resolution for the Guardian Program Policy Development
	CISD Board Action Sheet_Consider and Approve a Board Resolution for the Guardian Program Policy Development
	Exhibit A- CISD Board Resolution - Guardian Policy Development

	E. Consider and Take Action to Add, Revise or Delete (LOCAL) Policies as Recommended by TASB Policy Service According to the Instruction Sheet for TASB Localized Policy Manual Update 121
	CISD Board Action Sheet_Consider and Take Action on the TASB Policy Update #121
	Explanatory Notes Policy Update 121 LOCAL and LEGAL
	Explanatory Notes Policy Update 121 LOCAL
	Policy Update 121 LOCAL Policy Comparison

	F. Consider and Take Action to Add, Revise or Delete (LOCAL) Policies as Recommended by TASB Policy Service According to the Instruction Sheet for TASB Localized Policy Manual Update 122
	CISD Board Action Sheet_Consider and Take Action on the TASB Policy Update #122
	Explanatory Notes Policy Update 122 LOCAL and LEGAL
	Explanatory Notes Policy Update 122 LOCAL
	Policy Update 122 LOCAL Policy Comparison

	G. Consider and Take Action to Add, Revise or Delete (LOCAL) Policies as Recommended by TASB Policy Service According to the Instruction Sheet for TASB Localized Policy Manual Update 123
	CISD Board Action Sheet_Consider and Take Action on the TASB Policy Update #123
	Explanatory Notes Policy Update 123 LOCAL and LEGAL revised 6_20_2024
	Policy Update 123 LOCAL Policy Comparison_Revised 6_20_2024

	H. Consider and Take Action to Revise (LOCAL) Policy DH
	CISD Board Action Sheet_Consider and Take Action to Revise (LOCAL) Policy DH
	Coupland ISD_ DH(L)-B1 6-20-24

	I. Consider and Take Action on Legal Services Contracts for the 2024-2025 School Year
	CISD Board Action Sheet_Consider and Take Action on Legal Services Contracts for the 2024-2025 School Year
	BDD(LOCAL)
	Geneva Jones_Legal Services Agreement_2024-2025
	Walsh_Gallegos_Coupland ISD Retainer Renewal 2024-2025_1
	Leasor Crass_2024-25 Retainer Program

	J. Consider and Take Action Authorizing CISD to Submit Intent to Apply Notice for Federal Funds
	CISD Board Action Sheet_Consider and Take Action Authorizing CISD to Submit Intent to Apply Notice for Federal Funds
	2024-2025 List of Grants and Planning Amounts

	K. Consider and Approve Contract Days Waiver for Auxiliary Staff (240 days)
	CISD Board Action Sheet_Consider and Approve Contract Days Waiver for Auxiliary Staff (240 Days)

	L. Consider and Approve Colgate Bright Smiles Bright Futures School Agreement
	CISD Board Action Sheet_Consider and Approve Colgate Bright Smiles Bright Futures School Agreement
	Colgate Bright Smiles Bright Futures School Agreement

	M. Consider and Approve a Memorandum of Understanding with McDade ISD for Special Education Services
	CISD Board Action Sheet_Consider and Approve a Memorandum of Understanding with McDade ISD for Special Education Services
	MOU_24-25Coupland-McDade ISDs MOU

	N. Item exceeding $25,000: Consider and Approve Installation of Additional Security Fencing by DHM, LLC (BuyBoard 732-24)
	CISD Board Action Sheet_Item exceeding $25,000 Consider and Approve Installation of Additional Security Fencing by DHM, LLC (BuyBoard 732-24)
	Proposal Coupland ISD - Fence Project_DHM June 2024
	Quote Comparison_Security Fence


	6.  MONTHLY ACTION ITEMS:
	A. Consider and Approve the Board of Trustees Budget Regular Meeting Minutes for the May 9, 2024, Meeting.
	CISD Board Action Sheet_Board of Trustees Regular Meeting Minutes May 9_2024
	Minutes_Regular Board Meeting 5-9-2024

	B. Approve Monthly Bills, Monthly Financial Statement, and 3rd Quarter Investment Report
	CISD Board Action Sheet_Bills_Monthly Financial and Quarterly Investment Report
	3rd Quarter Investment Report (3_1_24 to 5_31_24) Signed
	Monthly Financial Report for May 2024

	C. Consider and Approve Budget Amendment
	CISD Board Action Sheet_Consider and Approve Budget Amendment
	Coupland Budget Amendment June 2024


	7. Discussion Items
	A. Discuss Future Action and Discussion items
	B. Discuss New and Current Board Member Training Requirements
	CISD Board Action Sheet_Discuss New and Current Board Member Training Requirements
	BBD(LEGAL)
	Current Trustee Training Requirements
	New Trustee Training Requirements

	C. Future Board Meeting Dates
	Board Meeting Dates 2024-2025


	8. Superintendent's Report
	A. Webpage and App
	B. Staffing updates
	C. Security
	D. PEIMS Audit
	E. Summer Project/Maintenance
	F. Gym Updates
	G. Business/Human Resources
	H. Notary

	9. Executive Session:

As determined by the Board of Trustees, there may be an executive session pursuant to the Texas Open meetings Act (Texas Gov’t Code Chapter 551). An Executive Session - may occur at any time during the meeting as permitted under the Open Meetings Act. The list of topics below are some, but not an exhaustive list, of items that would be considered in an executive session: 



Personnel (Texas Gov’t Code 551.074),

Student Discipline (Texas Gov’t Code 551.082),

Attorney consultation (Texas Gov’t Code 551.071),

Purchase, exchange, lease or value of real property (Texas Gov’t Code 551.072), 

Prospective gift (Texas Gov't Code 551.073),

Employee - Employee Complaint (Gov't code 551.082),

Student Discipline Complaint (Gov't Code 551.082),

Security (Gov't Code 551.076)



Any action will be taken in a public session.
	A. Discussion of resolutions for certain District employees to carry firearms in accordance with Board Policy
	B. Discussion of CKED (Local) and DH (Local) regarding written authorization to possess a firearm on school premises.
	C. Discussion of guidelines, application for participation, and procedures relating to the Guardian Program
	D. Discuss Evaluation of Superintendent of Schools
	E. Discuss New Hire Recommendations

	10. ACTION ITEMS:

(Action Items post executive session are items that must be discussed in executive session.  All actions must be taken in an open session.)
	A. Consider and take action on resolutions for certain District employees to carry firearms in accordance with board policy pending application and training.
	B. Consider and take action on Board Policy DH (Local) with respect to written authorization to possess a firearm while on school premises, grounds, buildings or passenger transportation vehicle (“the Guardian Program”).
	C. Consider and take action on guidelines, application for participation, and procedures relating to the Guardian Program.
	D. Consider and Take Action on Evaluation of Superintendent of Schools
	CISD Board Action Sheet_Consider and Discuss Evaluation of Superintendent of Schools
	BJCD(LEGAL)
	BJCD(LOCAL)

	E. Consider and Take Action to Approve New Hire Recommendations
	CISD Board Action Sheet_New Hire Recommendations


	11. Report Items
	A. Resignations
	B. School Property Disposal
	CISD Board Action Sheet_School Property Disposal
	Technology Disposal June 2024
	General Property Disposal June 2024
	Policy CI(LOCAL)

	C. Donation(s)
	CISD Board Action Sheet_Donation
	CDC(LOCAL) Donations_Gifts
	Donation_TLC Development June 2024

	D. Board Calendars
	July 2024
	August 2024
	September 2024


	12. ADJOURNMENT:

	Text-n_Dz_cx3Rh: 6/25/2024
	Dropdown-ElhpEqWH6d: [Action]
	Paragraph-_z8hvsO-vG: 

Consider and Approve a Letter of Engagement with an Auditor to Conduct an Efficiency Audit
	Paragraph-xW05I9BWnL: 

Funding & Finance
	Paragraph-RaW-dUTkYQ: A school board must conduct an efficiency audit before holding a VATRE.

The efficiency audit is an investigation of district operations to provide information to voters about the district's fiscal management, efficiency, and utilization of resources before a VATRE. The board must select the auditor no later than four months before election day. The auditor may be the auditor who does the district’s annual audit and may include the efficiency audit as part of the annual audit.



Audit Report Requirements

>The auditor must follow the Legislative Budget Board guidelines.

>The final audit report must include a Summary of Audit Results and responses to 20 items in the guidelines.

>The auditor should use plain language to describe the findings and provide clear, concise information to help voters make an informed decision.

>The final audit report is due no later than three months after auditor selection.



The district must post the audit results on the district website at least 30 days before election day. The board must hold a public meeting to discuss the results before the election. The law does not specify a deadline for this public meeting.
	Paragraph-9VGsyifmIp: 



$6,250
	Paragraph-tgV8EK7dja: 

Administration recommends approving Duran & Associates to conduct an efficiency audit.
	Paragraph-EmTADu3VAK: 

Contract_Efficiency Audit June 2024

Engagement Letter CISD_Efficiency Audit June 2024


	Text-zlmJEVZr6N: Dr. Earl Parcell, Superintendent
	Text-80he_jQlTo: eparcell@couplandisd.org
	Text-n_Dz_cx3Rh1: 6/25/2024
	Dropdown-ElhpEqWH6d1: [Action]
	Paragraph-_z8hvsO-vG1: 

Consider and Approve a Board Resolution for the Guardian Program Policy Development
	Paragraph-xW05I9BWnL1: 

Safety
	Paragraph-RaW-dUTkYQ1: 







Approval of this resolution will allow the district to authorize the superintendent to research, develop and present a handgun program. Legal counsel has advised that this resolution must be approved by the Board prior to establishing the specific components of a Guardian Program. 
	Paragraph-9VGsyifmIp1: 

None
	Paragraph-tgV8EK7dja1: 

Administration recommends approving the Board resolution for the Guardian Program Policy Development
	Paragraph-EmTADu3VAK1: 

Exhibit A- CISD Board Resolution - Guardian Policy Development


	Text-zlmJEVZr6N1: Dr. Earl Parcell, Superintendent
	Text-80he_jQlTo1: eparcell@couplandisd.org
	Text-n_Dz_cx3Rh2: 6/25/2024
	Dropdown-ElhpEqWH6d2: [Action]
	Paragraph-_z8hvsO-vG2: 

Consider and Take Action to Add, Revise or Delete (LOCAL) Policies as Recommended by TASB Policy Service According to the Instruction Sheet for TASB Localized Policy Manual Update 121
	Paragraph-xW05I9BWnL2: 

Communication
	Paragraph-RaW-dUTkYQ2: Update 121 includes revisions to legal policies based on legislative and regulatory changes. Changes to local policies offered for consideration address the following topics:



CFB(LOCAL): ACCOUNTING - INVENTORIES

CLB(LOCAL): BUILDINGS, GROUNDS, & EQPT MNGT - MAINTENANCE

CRF(LOCAL): INSURANCE & ANNUITIES MANAGEMENT - UNEMPL. INS.

CVA(LOCAL): FACILITIES CONST. - COMPETITIVE BIDDING

CVB(LOCAL): FACILITIES CONST. - COMPETITIVE SEALED PROPOSALS

DEA(LOCAL): COMPENSATION AND BENEFITS - COMPENSATION PLAN

FD(LOCAL): ADMISSIONS

FFI(LOCAL): STUDENT WELFARE - FREEDOM FROM BULLYING



Please bear in mind that (LEGAL) policies reflect the ever-changing legal context for governance and management of the district. They should not be adopted, but, rather, should inform local decision making.
	Paragraph-9VGsyifmIp2: 

None
	Paragraph-tgV8EK7dja2: 

I move that the Board add, revise, or delete (LOCAL) policies as recommended by TASB Policy Service according to the Instruction Sheet for TASB Localized Policy Manual Update 121.
	Paragraph-EmTADu3VAK2: 

Policy Update 121 LOCAL Policy Comparison

Explanatory Notes Policy Update 121 LOCAL

Explanatory Notes Policy Update 121 LOCAL and LEGAL
	Text-zlmJEVZr6N2: Dr. Earl Parcell, Superintendent
	Text-80he_jQlTo2: eparcell@couplandisd.org
	Text-n_Dz_cx3Rh3: 6/25/2024
	Dropdown-ElhpEqWH6d3: [Action]
	Paragraph-_z8hvsO-vG3: 

Consider and Take Action to Add, Revise or Delete (LOCAL) Policies as Recommended by TASB Policy Service According to the Instruction Sheet for TASB Localized Policy Manual Update 122
	Paragraph-xW05I9BWnL3: 

Communication
	Paragraph-RaW-dUTkYQ3: Update 122 encompasses changes in law from the 88th Regular Legislative Session that have an immediate effect on the governance and management of the district. See the Explanatory Notes for a full listing of the legal policies affected. Changes to local policies offered for consideration address the following topics: 



CQB(LOCAL): TECHNOLOGY RESOURCES - CYBERSECURITY

CSA(LOCAL): FACILITY STANDARDS - SAFETY AND SECURITY

DC(LOCAL): EMPLOYMENT PRACTICES

EHB(LOCAL): CURRICULUM DESIGN - SPECIAL PROGRAMS

EHBC(LOCAL): SPECIAL PGMS - COMP. SERVICES & INTENSIVE PGMS

EHBCA(LOCAL): COMPENSATORY SERVICES AND INTENSIVE PROGRAMS - ACCELERATED INSTRUCTION

FFAC(LOCAL): WELLNESS AND HEALTH SVCS - MEDICAL TREATMENT

FFB(LOCAL): STUDENT WELFARE - CRISIS INTERVENTION

FL(LOCAL): STUDENT RECORDS

Please bear in mind that (LEGAL) policies reflect the ever-changing legal context for governance and management of the district. They should not be adopted, but, rather, should inform local decision making.


	Paragraph-9VGsyifmIp3: 

None
	Paragraph-tgV8EK7dja3: 

I move that the Board add, revise, or delete (LOCAL) policies as recommended by TASB Policy Service according to the Instruction Sheet for TASB Localized Policy Manual Update 122.
	Paragraph-EmTADu3VAK3: 

Policy Update 122 LOCAL Policy Comparison

Explanatory Notes Policy Update 122 LOCAL

Explanatory Notes Policy Update 122 LOCAL and LEGAL
	Text-zlmJEVZr6N3: Dr. Earl Parcell, Superintendent
	Text-80he_jQlTo3: eparcell@couplandisd.org
	Text-n_Dz_cx3Rh4: 6/25/2024
	Dropdown-ElhpEqWH6d4: [Action]
	Paragraph-_z8hvsO-vG4: 

Consider and Take Action to Add, Revise or Delete (LOCAL) Policies as Recommended by TASB Policy Service According to the Instruction Sheet for TASB Localized Policy Manual Update 123
	Paragraph-xW05I9BWnL4: 

Communication
	Paragraph-RaW-dUTkYQ4: Update 123 includes revisions to legal policies based on legislative and regulatory changes. Changes to local policies offered for consideration address the following topics: 

BBD(LOCAL): BOARD MEMBERS - TRAINING AND ORIENTATION

BBFA(LOCAL): ETHICS - CONFLICT OF INTEREST DISCLOSURES

CKC(LOCAL): SAFETY PROGRAM/RISK MGMT - EMERGENCY PLANS

CKED(LOCAL): SECURITY PERSONNEL - OTHER SECURITY

CQC(LOCAL): TECHNOLOGY RESOURCES - EQUIPMENT

DGBA(LOCAL): PERS-MGMNT RELATIONS - EMPL COMP/GRIEVANCES

EEH(LOCAL): INSTRUCTIONAL ARRANGEMENTS - HOMEBOUND INSTR.

EF(LOCAL): INSTRUCTIONAL RESOURCES

EFA(LOCAL): INSTRUCTIONAL RESOURCES - INSTR. MATERIALS

EFB(LOCAL): INSTRUCTIONAL RESOURCES - LIBRARY MATERIALS

FNG(LOCAL): STUDENT RIGHTS & RESP. - STDNT & PARENT COMPLAINTS/GRIEVANCES

GF(LOCAL): PUBLIC COMPLAINTS

Please bear in mind that (LEGAL) policies reflect the ever-changing legal context for governance and management of the district. They should not be adopted, but, rather, should inform local decision making.


	Paragraph-9VGsyifmIp4: 

None
	Paragraph-tgV8EK7dja4: 

I move that the Board add, revise, or delete (LOCAL) policies as recommended by TASB Policy Service according to the Instruction Sheet for TASB Localized Policy Manual Update 123.
	Paragraph-EmTADu3VAK4: 

Policy Update 123 LOCAL Policy Comparison

Explanatory Notes Policy Update 123 LOCAL

Explanatory Notes Policy Update 123 LOCAL and LEGAL
	Text-zlmJEVZr6N4: Dr. Earl Parcell, Superintendent
	Text-80he_jQlTo4: eparcell@couplandisd.org
	Text-n_Dz_cx3Rh5: 6/25/2024
	Dropdown-ElhpEqWH6d5: [Action]
	Paragraph-_z8hvsO-vG5: 

Consider and Take Action to Revise (LOCAL) Policy DH as offered by TASB Policy Services for consideration and according to the instruction sheet for TASB Localized Policy Manual Updates.
	Paragraph-xW05I9BWnL5: 

Communication
	Paragraph-RaW-dUTkYQ5: 







Changes to (LOCAL) policy DH offered for consideration address the following topics:



DH(LOCAL): Employee Standards of Conduct





Please bear in mind that (LEGAL) policies reflect the ever-changing legal context for governance and management of the district. They should not be adopted, but, rather, should inform local decision making.
	Paragraph-9VGsyifmIp5: 

None
	Paragraph-tgV8EK7dja5: I move that the board revise (LOCAL) policy DH as offered by TASB Policy Service for consideration and according to the Instruction Sheet for TASB Localized Policy Updates [with the following changes:].
	Paragraph-EmTADu3VAK5: 

Coupland ISD_DH(L)-B1 6-20-24
	Text-zlmJEVZr6N5: Dr. Earl Parcell, Superintendent
	Text-80he_jQlTo5: eparcell@couplandisd.org
	Text-n_Dz_cx3Rh6: 6/25/2024
	Dropdown-ElhpEqWH6d6: [Action]
	Paragraph-_z8hvsO-vG6: 

Consider and Take Action on Legal Services Contracts for the 2024-2025 School Year
	Paragraph-xW05I9BWnL6: 

Communication
	Paragraph-RaW-dUTkYQ6: 







In accordance with BDD(LOCAL), the Board shall retain an attorney or attorneys, as necessary, to serve as the District's legal counsel and representatives in matters requiring legal service.



CISD retains the services of three individual law firms throughout the year, not including our relationship with the Texas Association of School Boards. The three firms are:



     1. Leasor Crass_2024-25 Retainer Program

     2. Walsh, Gallegos, Treviño, Kyle & Robinson PC ($1,000)

     3. Geneva Jones & Associates, PLLC (No Retainer Fee)

  
	Paragraph-9VGsyifmIp6: 



$1,000 - Budgeted Funds
	Paragraph-tgV8EK7dja6: 

Administration recommends the approval of the legal services contracts for 2024-2025.
	Paragraph-EmTADu3VAK6: 1. BDD(LOCAL)

2. Walsh, Gallegos, Trevino, Kyle & Robinson PC Retainer Renewal 2024-2025

3. Geneva Jones & Associates, PLLC Legal Services Agreement 2024-2025

4. Leasor Crass_2024-25 Retainer Program
	Text-zlmJEVZr6N6: Dr. Earl Parcell, Superintendent
	Text-80he_jQlTo6: eparcell@couplandisd.org
	Text-n_Dz_cx3Rh7: 6/25/2024
	Dropdown-ElhpEqWH6d7: [Action]
	Paragraph-_z8hvsO-vG7: 

Consider and Take Action Authorizing CISD to Submit Intent to Apply Notice for Federal Funds
	Paragraph-xW05I9BWnL7: 

Funding & Finance
	Paragraph-RaW-dUTkYQ7: 

An Intent to Apply Notice must be submitted to the Texas Education Agency if the District intends to apply for any federal grants.  Once the Intent to Apply Notice is submitted to the Texas Education Agency, the District can access the online applications for federal funds.  It is the intent of the District to apply, with approval from the Board of Trustees, for the following federal grants for the 2024-2025 school year:



ESSA Title I, Part A: Improving Basic Programs

ESSA Title II, Part A:  Supporting Effective Instruction

ESSA Title III, Part A: English Language Acquisition and Language Enhancement

ESSA Title IV, Part A: Student Support and Academic Enrichment



IDEA, Part B Formula

IDEA, Part B Preschool



Safety and Facilities Enhancement Grant Cycle 2


	Paragraph-9VGsyifmIp7: 

Any costs associated with this application will be paid from the various federal grant fund sources.
	Paragraph-tgV8EK7dja7: 

Administration recommends approval of the Intent to Apply Notice for Federal Funds.
	Paragraph-EmTADu3VAK7: 

2024-2025 List of Grants and Planning Amounts
	Text-zlmJEVZr6N7: Dr. Earl Parcell, Superintendent
	Text-80he_jQlTo7: eparcell@couplandisd.org
	Text-n_Dz_cx3Rh8: 6/25/2024
	Dropdown-ElhpEqWH6d8: [Action]
	Paragraph-_z8hvsO-vG8: 

Consider and Approve Contract Days Waiver for Auxiliary Staff (240 days)
	Paragraph-xW05I9BWnL8: 

Human Resources
	Paragraph-RaW-dUTkYQ8: 







The Board approved a summer work schedule in March that included four day work weeks and for the offices to be closed for the entire forth of July week. After reviewing staff calendars for the upcoming school year, I learned that auxiliary staff with 240 day work calendars (one custodian and maintenance) differed from the other year-round employees in that their calendars begin in September instead of July. This oversight will require these employees be granted a waiver for four work days (July 1-3 and July 5) on their 2023-2024 work calendar that overlaps with the summer work schedule. This waiver will enhance employee morale and reduce energy usage during the week of the 4th of July. Staff will remain on call in case of emergency. 



The 2024-2025 work calendars for these positions already reflects the district being closed forthe week of the 4th ofJuly.
	Paragraph-9VGsyifmIp8: 

None
	Paragraph-tgV8EK7dja8: 

Administration recommends approving contract day waivers for the 240 day Auxiliary staff for July 1-3 and July 5th. 
	Paragraph-EmTADu3VAK8: 

None
	Text-zlmJEVZr6N8: Dr. Earl Parcell, Superintendent
	Text-80he_jQlTo8: eparcell@couplandisd.org
	Text-n_Dz_cx3Rh9: 6/25/2024
	Dropdown-ElhpEqWH6d9: [Action]
	Paragraph-_z8hvsO-vG9: 

Consider and Approve Colgate Bright Smiles Bright Futures School Agreement
	Paragraph-xW05I9BWnL9: 

Community/Communication
	Paragraph-RaW-dUTkYQ9: 







This agreement with the Colgate-Palmolive Company will provide oral care kits (toothbrush, toothpaste, and educational material) and a 20-30 minute virtual education session to Coupland ISD students. The district would be required to provide a list of students attending the virtual education session, provide the mailing address for the oral care kits, work with Colgate staff to coordinate a 20-30 minute education session, and ensure students have the ability to access to the video conference. 
	Paragraph-9VGsyifmIp9: 

None
	Paragraph-tgV8EK7dja9: 

Administration recommends approving the Colgate Bright Smile Bright Futures School Agreement.
	Paragraph-EmTADu3VAK9: 

Colgate Bright Smiles Bright Futures School Agreement
	Text-zlmJEVZr6N9: Dr. Earl Parcell, Superintendent
	Text-80he_jQlTo9: eparcell@couplandisd.org
	Text-n_Dz_cx3Rh10: 6/25/2024
	Dropdown-ElhpEqWH6d10: [Action]
	Paragraph-_z8hvsO-vG10: 

Consider and Approve a Memorandum of Understanding with McDade ISD for Special Education Services
	Paragraph-xW05I9BWnL10: 

Teaching and Learning
	Paragraph-RaW-dUTkYQ10: 







Prior to the 2023-2024 school year, Coupland ISD was a memberof the Eastern Williamson County Cooperative (EWCC) for special education services. When the EWCC services were discontinued, CISD entered into an agreement with McDade ISD to share special education services. CISD provides a diagnostician while MISD provides an ARD facilitator and a special education director. These three staff members provide services to both districts based on student need. Both districts will be responsible for the total cost to employ these positions according to their pro-rate share of total special education students. The agreement is for one school year. It can be renewed if both parties agree, or the agreement can be terminated at the end of the school year if either party notifies the other district in writing no later than February 1.
	Paragraph-9VGsyifmIp10: 



$10,362
	Paragraph-tgV8EK7dja10: 

Administration recommends approving the MOU with McDade ISD for Special Education Services.
	Paragraph-EmTADu3VAK10: 

Coupland-McDade ISDs MOU 2024-2025
	Text-zlmJEVZr6N10: Dr. Earl Parcell, Superintendent
	Text-80he_jQlTo10: eparcell@couplandisd.org
	Text-n_Dz_cx3Rh11: 6/25/2024
	Dropdown-ElhpEqWH6d11: [Action]
	Paragraph-_z8hvsO-vG11: 

Item exceeding $25,000: Consider and Approve Installation of Additional Security Fencing by DHM, LLC (BuyBoard 732-24)
	Paragraph-xW05I9BWnL11: 

Facilities; Security
	Paragraph-RaW-dUTkYQ11: 

In the 2023 Texas Legislative session the Legislature approved the 2023-2025 School Safety Standards Formula Grant.  This grant established a School Safety Standards Rule  and provides funding to address the required components.  These components include fencing, exterior doors, ground level exterior windows, silent panic alert technology and the installation of these items.  The District has been working to address these issues over the last two years.  CISD has addessed exterior doors, the silent panic alert technology, and forced-entry resistant window film throughout the District.  The district has also, in response to HB3, added fencing throughout and around the district property.  

During a visit from a TEA Sennior School Safety Agent, we were advised to install additional fencing to create a more secure area around the campus. 

This work quoted will meet the HB3 requirement and has been schematically approved by the TEA School Safety Agent that visited the campus. 



Three quotes were solicited and received for this project.
	Paragraph-9VGsyifmIp11: 

$53,900 (2023-2025 Schools Safety Grant)
	Paragraph-tgV8EK7dja11: 

Administration recommends approving the proposal from DHM, LLC to install additional security fencing.
	Paragraph-EmTADu3VAK11: 

Proposal Coupland ISD - Fence Project_DHM June 2024

Quote Comparison_Security Fence
	Text-zlmJEVZr6N11: Dr. Earl Parcell, Superintendent
	Text-80he_jQlTo11: eparcell@couplandisd.org
	Text-n_Dz_cx3Rh12: June 25, 2024
	Dropdown-ElhpEqWH6d12: [Action]
	Paragraph-_z8hvsO-vG12: 

Consider and Approve the Board of Trustees Budget Regular Meeting Minutes for the May 9, 2024, Meeting.
	Paragraph-xW05I9BWnL12: 

Communication
	Paragraph-RaW-dUTkYQ12: 











The minutes for the Board of Trustees regular meeting held on May 9, 2024 will be brought before the Board for approval.
	Paragraph-9VGsyifmIp12: 



None
	Paragraph-tgV8EK7dja12: 

The administration recommends the minutes to be approved, or the minutes to be corrected and then approved, and then be filed.
	Paragraph-EmTADu3VAK12: 



Regular Meeting - May 9, 2024


	Text-zlmJEVZr6N12: Dr. Earl Parcell, Superintendent
	Text-80he_jQlTo12: eparcell@couplandisd.org
	Text-n_Dz_cx3Rh13: 6/25/2024
	Dropdown-ElhpEqWH6d13: [Action]
	Paragraph-_z8hvsO-vG13: 

Approve Monthly Bills, Monthly Financial Statement, and 3rd Quarter Investment Report
	Paragraph-xW05I9BWnL13: 

Funding and Finance
	Paragraph-RaW-dUTkYQ13: 







Monthly bills for May 2024 are presented to the Board.



Financial reports of revenues and expenditures are provided monthly for Board information. 



Investment report for the 3rd quarter (March 1, 2024 to May 31, 2024) is presented in June 2024. 




	Paragraph-9VGsyifmIp13: 



None
	Paragraph-tgV8EK7dja13: 



Administration recommends approving the bills, monthly financial, and 3rd quarter investment reports.
	Paragraph-EmTADu3VAK13: 

May 2024 Monthly Financial Report

May 2024 Monthly Bills

3rd Quarter Investment Report (3/1/24 to 5/31/24)
	Text-zlmJEVZr6N13: Dr. Earl Parcell, Superintendent
	Text-80he_jQlTo13: eparcell@couplandisd.org
	Text-n_Dz_cx3Rh14: 6/25/2024
	Dropdown-ElhpEqWH6d14: [Action]
	Paragraph-_z8hvsO-vG14: 

Consider and Approve Budget Amendment
	Paragraph-xW05I9BWnL14: 

Funding and Finance
	Paragraph-RaW-dUTkYQ14: 







Amend Fund 199 budget as requested by:



Dr. Earl Parcell, Superintendent, Coupland ISD









(Budget Amendment Attached)
	Paragraph-9VGsyifmIp14: 

None
	Paragraph-tgV8EK7dja14: 



Administration recommends approval of budget amendment
	Paragraph-EmTADu3VAK14: 



Budget Amendment June 2024
	Text-zlmJEVZr6N14: Dr. Earl Parcell, Superintendent
	Text-80he_jQlTo14: eparcell@couplandisd.org
	Text-n_Dz_cx3Rh15: 6/25/2024
	Dropdown-ElhpEqWH6d15: [Information]
	Paragraph-_z8hvsO-vG15: 

Discuss New and Current Board Member Training Requirements
	Paragraph-xW05I9BWnL15: 

Communication/Community Partners
	Paragraph-RaW-dUTkYQ15: 







Board of Trustees are required by Policy BBD(LEGAL) and 19 TAC Section 61.1 to attend and receive annual hours of continued education. 
	Paragraph-9VGsyifmIp15: 



None
	Paragraph-tgV8EK7dja15: Administration recommends discussing the required Board of Trustees required trainings and when the Board would like to recieve or attend approved professional development opportunities. 
	Paragraph-EmTADu3VAK15: Policy BBD(LEGAL)

Current Trustee Training Requirements

New Trustee Training Requirements

Board Training 2023-2024
	Text-zlmJEVZr6N15: Dr. Earl Parcell, Superintendent
	Text-80he_jQlTo15: eparcell@couplandisd.org
	Text-n_Dz_cx3Rh16: 6/25/2024
	Dropdown-ElhpEqWH6d16: [Action]
	Paragraph-_z8hvsO-vG16: 

Consider and Take Action on Evaluation of Superintendent of Schools
	Paragraph-xW05I9BWnL16: 

Human Resources
	Paragraph-RaW-dUTkYQ16: 











In accordance with TASB Policies BJCD (LEGAL) and BJCD (LOCAL), the Board must appraise the Superintendent annually.
	Paragraph-9VGsyifmIp16: 

None
	Paragraph-tgV8EK7dja16: 

None
	Paragraph-EmTADu3VAK16: 

Policy BJCD (LEGAL)

Policy BJCD (LOCAL)




	Text-zlmJEVZr6N16: Dr. Earl Parcell, Superintendent
	Text-80he_jQlTo16: eparcell@couplandisd.org
	Text-n_Dz_cx3Rh17: June 25, 2025
	Dropdown-ElhpEqWH6d17: [Action]
	Paragraph-_z8hvsO-vG17: 

New Hire Recommendations
	Paragraph-xW05I9BWnL17: 

Human Capital
	Paragraph-RaW-dUTkYQ17: 















New hire recommendations for the 2024-2025 school year are submitted for the June 2024 regular board meeting.
	Paragraph-9VGsyifmIp17: 

None
	Paragraph-tgV8EK7dja17: 



Administrations recommends approval of the new hire recommendations.
	Paragraph-EmTADu3VAK17: 



New Hire Recommendations June 2024


	Text-zlmJEVZr6N17: Dr. Earl Parcell, Superintendent
	Text-80he_jQlTo17: eparcell@couplandisd.org
	Text-n_Dz_cx3Rh18: 6/25/2024
	Dropdown-ElhpEqWH6d18: [Information]
	Paragraph-_z8hvsO-vG18: 

School Property Disposal
	Paragraph-xW05I9BWnL18: 

Communication; Funding and Finance
	Paragraph-RaW-dUTkYQ18: 







Attached is the School Property Disposal lists for technology and general property items. The items no longer work, are not repairable, or are no longer of value to the district.
	Paragraph-9VGsyifmIp18: 

None
	Paragraph-tgV8EK7dja18: 

None
	Paragraph-EmTADu3VAK18: 

Technology Disposal June 2024

General Property Disposal June 2024

Policy CI(LOCAL)
	Text-zlmJEVZr6N18: Dr. Earl Parcell, Superintendent
	Text-80he_jQlTo18: eparcell@couplandisd.org
	Text-n_Dz_cx3Rh19: 6/25/2204
	Dropdown-ElhpEqWH6d19: [Information]
	Paragraph-_z8hvsO-vG19: 

Donation
	Paragraph-xW05I9BWnL19: 

Funding and Finance
	Paragraph-RaW-dUTkYQ19: 







On Tuesday, June 18, 2024, Matthew Tiemann from Tiemann Land and Cattle Development contacted me and stated that he wanted to donate $14,300 to the school district. The funds will be provided to the district through the City of Coupland per and agreement between the city and Mr. Tiemann. 



Administration is extrremely grateful for the donation by Mr. Tiemann. Administration recommends putting the funds towards a marquee or a scoreboard at the new middle school. 
	Paragraph-9VGsyifmIp19: 



Additional revenue
	Paragraph-tgV8EK7dja19: 

None
	Paragraph-EmTADu3VAK19: 

Policy CDC(LOCAL) Donations_Gifts

Donation TLC Development June 2024
	Text-zlmJEVZr6N19: Dr. Earl Parcell, Superintendent
	Text-80he_jQlTo19: eparcell@couplandisd.org


