Hearne ISD Boardroom
Board Workshop 900 Wheelock St.

Monday, November 17, 2025 6:00 PM Hearne, TX 77859

Agenda

I. CALL TO ORDER — Rev. James Crawford
Speaker(s): Board President

II. Bond Project Progress Update

A. Wood Field Facilities Closeout Update

B. HVAC Process Update (Elementary Campus)

C. "STAR" Building Location (Repurposing - Transportation Fleet) Update
D. Elementary Gym Update

E. Middle School Vestibule

III. BOARD WORKSHOP CERTIFICATES
IV. FINANCIAL REPORTING

V.BOARD BOOK TRAINING

VI. ADJOURNMENT



