
Wrenshall ISD 100 Bus Garage Operations Committee Meeting
Wednesday, March 4, 2026 - 5:00 pm

Carlton South Terrace

1. Welcome, Introductions, Attendance
Eric Ankrum, lead

2. Agenda Approval
Eric Ankrum, lead

3. Committee Updates
Eric Ankrum, lead

4. New Business
Eric Ankrum, lead

5. Action Items
Eric Ankrum, lead

6. Announcements
Eric Ankrum, lead

7. Next Meeting
Eric Ankrum, lead

8. Adjournment
Eric Ankrum, lead



Committee Meeting Agenda 
Committee Name: Bus Garage Operations​
Date: 3/04/2026​
Time: 5:00​
Location: Carlton- South Terrace​
Virtual Link: meet.google.com/gke-hxyp-nwx​
Facilitator/Chair(s): Eric Ankrum 

 

1. Welcome, Introductions & Attendance 

●​ Welcome remarks by Chair 
●​ Attendance-  

2. Approval of Agenda 

●​ Review and approve current agenda 
○​ Mission- Identify bus operations for the newly consolidated district.  

●​ Amendments (if any) 
●​ Review minutes from last meeting 

○​ Review minutes from 01/21/2026 

3. Committee Updates 
●​ Budget- 
●​ Routes- 
●​ Contracts-  

 
4. New Business 

●​ Committee Recommendations for transportation 
○​ Set target date to provide recommendations to joint boards 

 
5. Action Items 

●​ Refine Transportation Budget numbers- Frank/ Mark 
○​ prepare comparison documents for next meeting  

●​ Review routes for efficiencies- Kirk/ Tim 
○​ explore software options to better facilitate this process  
○​ Identify how many students picked up within 2 mile radius 

●​ Review contracts, statutes and policies- Ben/ Eric 
○​ Contracts were reviewed for obstacles to consolidation, now review for changes 

that will be caused by consolidation:  
○​ Review state statutes and school policy in regard to transportation 



6. Announcements 

●​ Upcoming events, deadlines, or relevant news 

7. Next Meeting 

●​ Confirm date, time, and location of next meeting 
○​  

8. Adjournment 
 
 
 
 
 
 
 
 
 


	Agenda
	1. Welcome, Introductions, Attendance
	2. Agenda Approval
	Bus Garage Operations 20260304

	3. Committee Updates
	4. New Business
	5. Action Items
	6. Announcements
	7. Next Meeting
	8. Adjournment

