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Department of Finance & Operations
Summary of what the Department 
oversees

• Oversees all finance, custodial, maintenance, and 
cafeteria services

• Executive Director serves as District 215 Trustee 
for Thornton Fractional Township Trustees

• Executive Director serves on District 215 
negotiating team

District Members
Experience in District

• Executive Director of Finance & 
Operations/CSBO, Teresa A. Bishop, in District 
215 since July 2020 in current role

• Business Manager, Tamika McMillian, in District 
215 since August 2022 in current role

• Director of Facilities, Tim Stephan, in District 215 
since 1988, Custodian, Foreman, & Director

• Director of Food Services, Phylicia Burford, in 
District 215 since 2009, Café staff, Chef, Food & 
Beverage Coordinator, Director

Recent Highlights • Earned ISBE Financial Profile Designation status 
of RECOGNITION in FY 2024- highest financial 
rating level and first time District achieved 

• Procured COPS and Stronger Connections grants, 
totaling approximately $700,000 in grant funds 
for Weapons Detection System

• Leveraged internal cash financing for 2 athletic 
field renovations at TFN and TFS totaling 
approximately $10 million without issuing debt 

Board of Education Committee to which 
this Department reports

• Finance

General items that come to the 
Committee of the Whole from this 
Department

• Annual budget & adoption process
• Annual levy & adoption process
• Annual audit – reports and auditor presentation
• Insurance renewals
• Various grants- including Property Tax Relief 
• Capital Projects planning
• Bid results/approval of all bids
• Monthly financial statements – Revenue & 

Expenditure and Cash Balances
• Approval of all contracts over $35,000
• Continuing disclosure legal requirements for 

bond issues outstanding
• Approval of annual student fees & summer camp 

fees



Facilities Department
Summary of what the Department 
oversees

• Responsible for the operation, maintenance, 
improvement, safety and security of 
buildings, grounds and all related equipment 
of 5 district buildings.

• 700,000 square feet of buildings on over 70 
acres of land.  

District Members • Tim Stephan, Director of Facilities.
• 36+ years in District.
• 3- Building Foremen
• 2- Custodial Supervisors
• 6- Maintenance Workers
• 4- Groundskeepers
• 37 Custodians

Recent Highlights • South stadium renovation
• North & South Auditorium remodel
• North – Culinary classroom 
• South – Natatorium renovation
• North- Cosmetology and Barbering (Lavish 

Studio)
• South – Gray gym HVAC update
• North- Culinary Classroom
• North- Washroom renovation project
• North/South – various roofing projects

Board of Education Committee to 
which this Department reports

• Building & Grounds/Safety 

General items that come to the 
Committee of the Whole from this 
Department

• External building rental update
• Ongoing construction update
• Future capital outlay project discussion
• Large purchase requests
• Physical building security



Department of Food Services
Summary of what the Department 
oversees

• Oversees National School lunch program 
(NSLP), provides breakfast, lunch and to go 
lunches at the end of day

• Applies for and manages all NSLP and Healthy 
Foods Grants

• Provides summer meals for any student 
under the age of 18 

District Members • Director of Food Services, Phylicia Burford 
(16 years in the district)

Board of Education Committee to 
which this Department reports

• N/A 
• Department falls under the umbrella of 

Finance
General items that come to the 
Committee of the Whole from this 
Department

• Only reports when needing grant approval

Highlights • Started and oversees three gardens of herbs 
and vegetables for the food department at 
each campus

• Created Parent taste test and student taste 
test

• Created Student Lunch Ambassador 
• Awarded and recognized for Breakfast 

Trailblazer Award
• With our HMI Grant we added to the 

kitchens: two Combi-Ovens, one Smoker, two 
range ovens, one double stack convection 
oven, one freezer, two refrigerator units and 
two serving lines



Department of Teaching and Learning
Summary of what the Department 
oversees

• Oversees curriculum, instruction, assessments, student 
support/enrichment programs, and professional 
development specifically as it relates to English, Math, 
Science, Social Studies, Art, Music, P.E., Driver’s Education, 
Health, and World Languages

• Applies for and Manages Federal Title Grants (I, II, IV)
• Serves as District liaison for PERA evaluation committee 

and Local 683-Management monthly meetings
District Members
Experience in District

• Assistant Superintendent of Teaching and Learning, Becky 
Szuba

o In District 215 since 1998 as a teacher, activities 
director, assistant principal for curriculum and 
instruction, director of teaching and learning, and 
current role

• Director of Teaching and Learning, LaQuesha Martin-Dean
o In District 215 since 2007 as a teacher, division 

leader, assistant principal for curriculum and 
instruction. and current role

Board of Education Committee to which 
this Department reports

• Curriculum

General items that come to the 
Committee of the Whole from this 
Department

• Consolidated District Plan (District/School Improvement 
plans)

• Contracts for partnerships (service providers/professional 
development providers)

• Curriculum guide
• Data updates for programs
• E-learning plan
• Resource approval
• School Calendar
• School Report Card Designation overview
• Summer school and/or Extended school day programs

Recent Highlights • Influenced student learning experiences (rewrote 
curriculum for 39 courses, feeder school articulation, Micro 
PDs, focus on Guiding Principles for Effective Curriculum)

• Increased clarity and communication (newsletter, 
curriculum guide, listening sessions, Schoology)

• Intentional alignment of funds with actions that improve 
student outcomes (increased supports, interventions, and 
enrichment opportunities available to students during the 
school day, Illinois Arts Council world language grants, 
extensive professional learning opportunities for teachers 
including a 2-year mentoring program)



Career Development Department
Summary of what the Department oversees • Ensures opportunities for students to attain education 

for employment through-
-career and technical education courses
- dual and concurrent enrollment courses and 
programs
-post-secondary certification training
-community partnerships
-career pathway development.

• Oversees curriculum, instruction, assessments, career 
counseling & advising student support/enrichment 
programs, and professional development, hiring and 
personnel review specifically as it relates to Career 
and Technical Education and Career Development.

• Coordinates several career, pathway, and life learning 
events at North and South – introducing all students 
to the many options available in the district with our 
16 ISBE approved CTE programs

• Applies for and Manages Federal Perkins and State 
Career and Technical Education Improvement 
(CTEi)grants.
Oversight of State and Federal Funds

• Managing and reporting on state and federal grants or 
funding related to approved CTE programs ensuring 
compliance with regulations and effective use of 
resources. Operating on primarily a state and federal 
budget.

District Members • Assistant Superintendent of Career Development, Eric 
Mastey (1 year within the district, but has 17 years of 
experience within the field of Career Development in 
education)

• Director of Career and Technical Education, Carol 
Brooks.

• Career Counselors and Coordinators
• 30 CTE Teachers; in 16 Career Pathways

Board of Education Committee to which this 
Department reports

• Curriculum

General items that come to the Committee 
of the Whole from this Department

• Comprehensive and consolidated district plan for 
Career Development

• Contracts for partnerships (service 
providers/professional development providers)

• Curriculum/Career Development guide
• Resource approval
• MoU’s with post-secondary colleges and universities
• Summer Career Development Programs 



Career Development Highlights:

Total tuition savings for families for all of District 215’s Dual Enrollment and Dual Credit 
programs in 24/25: $1,506,219

Total number earned credentials and certifications from Thornton Fractional High School 
District 215 Career Development programs, pathways, and courses in 2024/25: 336

Illinois State Board of Education approved 2 College and Career Pathway Endorsements in 
Barbering and Cosmetology. With a Board Examination success rate of 95%

4256 post-secondary credits earned with our partnering post-secondary institutions.  These 
institutions include South Suburban College, Joliet Junior College, Prairie State University and 
Chicago State University.

40 business, industry, and college partners associated with TFD 215 Career Development



Department of Student Services & Equity
Summary of what the Department oversees • Oversees programs and initiatives related to special 

education, 504, homebound education, English 
Learners, residency/registration alternative 
education, counseling and mental health services, 
equity, discipline, attendance, family outreach, 
safety and security, and professional development 
specifically as it relates to equity, Special Education, 
and English Learners. 

• Applies for and Manages Federal Title 3 Grant, 
TAOEP (truancy), Department of Rehab Services 
grant, and IDEA grant.   

• Serves as member of PERA evaluation committee, 
District Complaint Manager, and Title IX 
investigator.  

District Members
Experience in District

Dr. Whitten 
• In District 215 since 2009 as District Speech-

Language Pathologist, Director of Student Services, 
Executive Director of Student Services/Principal of 
the Center for Alternative Learning, Acting Co-
Superintendent, and current role

District leadership team members:
• TaShara Tate-Student Services Coordinator-TFN
• Brian Bergthold-Student Services Coordinator-TFS 
• Director of Student Services-TBD

Board of Education Committee to which this 
Department reports

• Equity
• Behavioral Intervention
• Safety (co-facilitator)

General items that come to the Committee of 
the Whole from this Department

• Suspension/Intervention reports
• Contracts for partnerships (service 

providers/professional development providers)
• Student Handbook 

Major Accomplishments • ESL classes and increased connection with bilingual 
families

• Expanding Seal of Biliteracy opportunities for 
students

• Increasing mental health and mentoring services 
for students

• Decreasing Chronic Truancy and Absenteeism rates 



Human Resources Department
Summary of what the 
Department oversees

• Develop, update and track performance evaluations
• Recruitment and retention
• Create and update job descriptions
• Onboarding new employees and volunteers (including criminal background 

checks, DCFS checks, and Faith’s Law requests)
• Provide new hire orientation for new support staff
• Prepare and distribute new hire newsletters for staff
• Keep the district compliant as it pertains to local, state, and federal labor laws 

(e.g., administration of COBRA and FMLA, verification of educator licensure)
• Counsel management and employees regarding district policies and collective 

bargaining agreements
• Manage workers compensation claims reporting
• Manage employee requests for disability accommodations
• Assist management with employee discipline investigations
• Respond to requests for employment verification
• Prepare reports for Illinois State Board of Education (ISBE), Equal Employment 

Opportunity Commission (EEOC), and Occupational Safety & Health 
Administration (OSHA)

• Respond to complaints from the Illinois Department of Labor (IDOL), Illinois 
Department of Human Rights (IDHR), and EEOC

• Respond to claims for unemployment benefits and represent district in 
unemployment hearings

• Manage employee compensation and fringe benefits (e.g., sick/personal 
/vacation leave, medical/dental/vision/life insurance, flexible spending accounts, 
tuition reimbursement, retiree benefits)

• Represent the district on PERA Evaluation Committee
• Represent the district in collective bargaining and labor relations with Local #683 

and Local #943
Department Members
Experience in TFD215

• April Jerger – Exec. Director of Human Resources since 7/2017; Director of HR 
7/2011-6/2017; HR Manager 4/2009-6/2011; Temporary HR Manager 12/2008-
4/2009

• Regina Collins – Senior HR Coordinator since 7/2024; 
HR Coordinator 7/2022-6/2024

• Rebekah Sanders – HR Coordinator since 8/2023
• Velvet Miller – Front Desk Receptionist since 1/2025

Board of Education 
Committee 

• N/A

General items that come 
to the Committee of the 
Whole from this 
Department

• Recommendations for letters of agreement with our unions
• Recommendations for personnel actions (e.g., new hires, administrator 

contracts, resignations/terminations, employee discipline, reassignments, leaves 
of absence, extracurricular appointments, volunteers, interns, student teachers



Department of Technology
Summary of what the 
Department oversees

• Serves the students of District 215 by providing technology solutions that 
enable and enhance the learning opportunities.

• Collaborates with and supports every department in District 215 to foster 
innovative systems centered on improving student success and outcomes. 

• Creates and sustains a robust and secure technology infrastructure 
including information systems, technology endpoints, data and 
information Services, security infrastructure, and network infrastructure.

Department Members • Chief Technology Officer, Paul Wakefield – Serving since 2019
• Director of Technology Operations, Miguel Gutierrez – Serving since 2001
• Director of Technology Services, Christian Hooper – Serving since 2014
• Information Systems & Operations Manager, Elba Gonzalez – Serving since 

2022
• Network & Security Engineer, Mike Orr – Serving since 2021
• Lead IT Support Specialist, TF Center, Jermiah Olatunde – Serving since 

2014
• Lead IT Support Specialist, TF North, Oscar Ceja –  Serving since 2021
• Lead IT Support Specialist, TF South, Franklin Hogan –  Serving since 2021
• IT Support Specialist, TF North, Saverio Kijewski  – Serving since 2023
• IT Support Specialist, Chris Birkey –  Serving since 2022
• Seven Student Interns that assist the Technology Team before & after 

school, during lunch periods, and over the summer, while learning 
valuable skills.

Recent Department 
Highlights

• Establishment of an IT Intern Program that provides District 215 students 
with valuable experience and skills while providing meaningful support to 
the Technology Department and their school community.

• Development of innovative classroom technology to enhance flexibility 
and interactivity of classroom instruction.

• Implementation of the Analytics & Insights system to enhance District 215 
data accessibility to empower a culture of data-based decision making.

• Partnered with Teaching & Learning to implement a single Learning 
Management Systems which provides enhanced instructional productivity 
and communication.

Board of Education 
Committee to which this 
Department reports

• IT Committee
• Other Board Committees as projects/initiatives in front of Committees 

involve Technology
General items that come 
to the Committee of the 
Whole from this 
Department

• Projects and initiatives that have a substantial impact on systems and 
processes within the District.

• Informational updates regarding legal, financial, or technological 
developments that have a real or potential impact on the district.

• Purchases of equipment or services that, in accordance with policy, 
require the approval of the Board of Education.



Thornton Fractional High school District 215

Building Reports

2024-2025

May 2025

Event Date: School MO YR Organization Cat Facilities Usage  Facility  Interest 

 

Maintenance/O

ther  Total 

 Paid to 

date Balance due

3/26-27/2022 TFN 3 2022 MORE Youth Foundation Commercial Purple Gym

Basketball 

Showcase  $      800.00  $    100.80  $            680.00  $   1,580.80  $      640.00  $        940.80 

8/27, 9/3, 9/17, & 

9/24/2022 TFN 8 2022 Calumet City Thunderbolts Community Football Field

Football and 

Cheerleading  $               -    $    305.90  $         2,130.00  $   2,435.90  $      800.00  $     1,635.90 

12/16/2023 TFS 11 2023 Ultimate Threat Dance Commercial Red Gym

Dance 

Competition/ 

Showcase  $      650.00  $      35.36  $            360.00  $   1,045.36  $      505.00  $        540.36 

9/28/2024 TFN 9 2024 City of Calumet City, IL Community Auditorium

State of City 

Address 

2024(cancelled)  $      425.00  $             -    $                     -    $      425.00  $      425.00  $                 -   

9/24/24-6/10/25 TFS 9 2024

Lansing Knights of 

columbus Community

Pool/Lock 

Rooms

Special Olympics-

Swim program  $               -    $             -    $                     -    $               -    $               -    $                 -   

12/7/2024 TFN 9 2024 City of Calumet City, IL Community Auditorium

State of City 

Address 

2024(Cancelled)  $               -    $             -    $            655.00  $      655.00  $      655.00  $                 -   

1/11/24 & 1/12/24 TFN 10 2024 TFN Booster Club Community Gym

Bob Hambric 

Shootout  $               -    $             -    $         1,040.00  $   1,280.00  $   1,280.00  $                 -   

12/14/2024 TFS 10 2024

Dancin' Around Dance 

Studio Community Auditorium Dance Recital  $   1,800.00  $             -    $            320.00  $   2,120.00  $   1,060.00  $                 -   

2025:3/12,4/9, 

11/12, 12/3       

Back up:1/16,2/11 TFS 11 2024

Mabas 24/Lansing Fire 

Dept Community Pool Dive Training  $               -    $             -    $                     -    $               -    $               -    $                 -   

1/7/2025 TFS 12 2024

Memorial Junior High 

School Community Gym

8th Grade 

Basketball  $               -    $             -    $            144.00  $      144.00  $      144.00  $                 -   

2/22/2025 TFS 12 2024 TFS Athletic Booster Club Community

Café and 

Kitchen Pancake Breakfast  $               -    $             -    $            468.00  $      468.00  $      468.00  $                 -   

2/5/25-6/25/25 TFN 2 2025 TFN Booster Club Community Gym

Softball 

Fundraiser  $               -    $             -    $            840.00  $      840.00  $      840.00  $                 -   

4/29/2025 TFS 1 2025

Heritage 

Middle/Sunnybrook 

School Community Track & Field

HMS Practice for 

Track Meet  $               -    $             -    $            144.00  $      144.00  $               -    $        144.00 

5/6/2025 TFS 2 2025 Heritage Middle Community Track & Field

Cal Ridge Track 

Meet  $               -    $             -    $            432.00  $      432.00  $               -    $                 -   

3/28/25 & 

3/29/2025 TFS 3 2025

Lansing Knights of 

columbus Community

Classroom/ 

Pool

Lifeguard 

Certification  $               -    $             -    $                     -    $               -    $               -    $                 -   

3/22/2025 TFS 3 2025 Lan Oak Park District Community Gym

Basketball 

Tournament  $               -    $             -    $            252.00  $      252.00  $               -    $                 -   

6/7/2025 TFS 6 2025 Dance Recital Community Auditorium Dance Recital  $   1,100.00  $             -    $            700.00  $   1,800.00  $   1,060.00  $        740.00 



Thornton Fractional High school District 215

Building Reports

2024-2025

May 2025

6/2/25 Rehearsal 

6/3/2025 

Ceremony TFN 4 2025 Calumet City SD 155 Community

Gymansium 2025 Graduation 

Ceremony  $               -    $             -    $            280.00  $      280.00  $               -    $        280.00 

5/21/2025 TFN 4 2025

District 149 S.T.E.M. 

Academy Community

Gymansium & 

Auditorium

2025 Graduation 

Ceremony  $   1,300.00  $             -    $            200.00  $   1,500.00  $      750.00  $        800.00 

Final bill sent

To be billed

Outstanding with 

interest

Do not rent

Cancelled



Dr. RJW 05/2025



Safety committee 
Mission: to ensure safe and 

supportive learning 
environments  



District 215

Funding RFP/Equipment

This Photo by Unknown Author is licensed under CC BY-NC

Background 
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Background 

 

 
D215 Safety 

Superintendent’s vision

Weapons Detection Planning 
Process Review 

Dr. RJW 05/05/2025

Landscape of School Safety
• Safety Committee 
• Safety Audit
• Safety Summit
• Safety Pop Up
• COPS Grant Meeting



• COPS Grant​- $500,000
• Stronger Connections 

Grant​- $198,310
• Local funds – 25% COPS 

grant match 

Funding 
Sources 



 Procurement 
Process 

• Requirements and 
Specifications Determined

• RFP Drafted and Released

• RFP Results Evaluated 



 
Response Evaluation Concealed Weapons 

Detection System 



 
Response Evaluation Brandished Weapons 

Detection System 



Next Steps 



MEMORANDUM
Date:  May 14, 2025
To:  Mr. John Robinzine, Superintendent/Board of Education
From: Tim Stephan, Director of Facilities/Paul Wakefield, Chief Technology Officer
Subject:  Electronic Card Access Control System Expansion

Recommended Action
It is recommended that the Board approve additions to District 215’s Avigilon Alta access control system 
in the amount of $110,075 at the May 27th meeting of the Board of Education, as presented below.

Background
The Avigilon Alta access control system secures and provides efficient provisioning of exterior and interior 
door access throughout the district and provides accountability regarding physical access. These enterprise-
managed electronic locks are a fundamental component of the district’s physical security infrastructure. The 
current system was implemented in 2023.

The attached proposal would leverage the district’s existing system and expand the managed electronic 
access to an additional 25 doors and two elevators. The proposed doors include an additional door that is 
necessary for efficient building operations, elevator door access control in coordination with contracted 
elevator refurbishment, and technology equipment rooms that contain mission-critical network 
infrastructure and sensitive data. The technology doors were identified through best practice review of 
physical security for data and network components. Access to critical infrastructure should be actively 
monitored with audit capabilities. The proposed access system allows for the monitoring of every individual 
who enters a room that has critical technology data and infrastructure, which is not possible using the 
existing key-based system.

This project implementation is planned to be completed during the summer of 2025, prior to the start of the 
2025-26 school year.

Funding source if applicable: 

Funding for this project will come from local monies budgeted in the Technology and Facilities budgets.

Attachment: 
ITR-Systems_Openpath_Proposal_05-05-25.pdf
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          May 5, 2025 
 
 

 
 
Mr. Tim Stephan 
Director of Facilities 
Thornton Fractional District 215 
18601 Torrence Ave 
Lansing, IL 60438 
 
Re:  Avigilon Alta Access Control System Additions 
  
            
Dear Tim, 
 
We are pleased to offer the following proposal to make additions to your Avigilon Alta access control 
system. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Continued 
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Surveillance Cameras    •    Intercom/Sound    •    Access Control    •    Security Alarm    •    Time & Clock Systems 

  
 

 

 
 
 

Scope of Work – Avigilon Alta Access Control Installation—Thornton Fractional South High School: 
 
ITR Systems will add the following entries to the Avigilon Alta access control system, consisting of any 
required cabling, a new credential reader, a new door position sensor, a control panel if needed and 
installation of electric door locking hardware, if needed: 
 
--Room 144     --Library to MDF Room     
--Band IDF Near Room 501   --Room 510 IDF Closet 
--Room 240-to-IDF Closet   --Room 210-to-IDF Closet 
--Room 109M IDF Closet 
 
ITR Systems will add door position sensors and required cabling only to the following doors and 
integrate with Avigilon Alta to provide door opening and/or door propped open alerts: 
 
--Room 144-to-MDF    --Room 244-to-IDF Closet 
--Room 214-to-IDF Closet 

 
Proposal – Avigilon Alta Access Control Installation— Thornton Fractional South High School: 

 
ITR Systems will provide and install the following: 
 
Qty. 1  Avigilon Alta 4-Door Smart Hub Control Panel 
Qty. 5  Avigilon Alta Single Door Control Panel 
Qty. 7  Avigilon Alta Credential Reader with Bluetooth 
Service:  Avigilon Alta Cloud Service, 5-Year Subscription 
Service:  Electric Door Locking Hardware Installation at New Entries 
As Needed: Installation, Cabling, Programming, Testing, Training 
 
For the total sum of:  $36,395.00 

 
 Cost Summary: 

 
Labor:      $21,000.68 
Equipment (Includes Shipping): $15,394.32 
Total:    $36,395.00 
 
 
 
 

 
 
 
 
 

Continued 
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Scope of Work – Avigilon Alta Access Control Installation—Thornton Fractional North High School: 
 
ITR Systems will add the following entries to the Avigilon Alta access control system, consisting of any 
required cabling, a new credential reader, a new door position sensor, a control panel if needed and 
installation of electric door locking hardware, if needed: 
 
--Room 110 MDF     --Room 103 IT Office    
--Room 201 IDF     --Maintenance Door, Lower Level 
--Hallway RHS Fire Door near Room 145  --Room 140 IDF 
--Auditorium Lobby IDF 
 
ITR Systems will add door position sensors and required cabling only to the following doors and 
integrate with Avigilon Alta to provide door opening and/or door propped open alerts: 
 
--Library to 110 MDF     --Room 101  

 
Proposal – Avigilon Alta Access Control Installation— Thornton Fractional North High School: 

 
 

ITR Systems will provide and install the following: 
 
Qty. 1  Avigilon Alta 4-Door Smart Hub Control Panel 
Qty. 3  Avigilon Alta Single Door Controller 
Qty. 7  Avigilon Alta Credential Reader with Bluetooth 
Service:  Avigilon Alta Cloud Service, 5-Year Subscription 
Service:  Electric Door Locking Hardware Installation at New Entries 
As Needed: Installation, Cabling, Programming, Testing, Training 
 
For the total sum of:  $35,295.00 

 
Cost Summary: 
 
Labor:      $18,524.32 
Equipment (Includes Shipping): $16,770.68 
Total:    $35,295.00 
 
 
 
 
 
 
 
 
 

Continued 
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Scope of Work – Avigilon Alta Access Control Installation—Thornton Fractional Center for Academics 
and Technology: 
 
ITR Systems will add the following entries to the Avigilon Alta access control system, consisting of any 
required cabling, a new credential reader, a new door position sensor, a control panel if needed and 
installation of electric door locking hardware, if needed: 
 
--Hallway-to-IT Room near Cafeteria  --MDF Room   
--Custodial/Fire Panel IDF   --IT Closet Near Room 202  

 
Proposal – Avigilon Alta Access Control Installation— Thornton Fractional Center for Academics and 
Technology: 
 
ITR Systems will provide and install the following: 
 
Qty. 4  Avigilon Alta Single Door Controller 
Qty. 4  Avigilon Alta Credential Reader with Bluetooth 
Service:  Avigilon Alta Cloud Service, 5-Year Subscription 
Service:  Electric Door Locking Hardware Installation at New Entries 
As Needed: Installation, Cabling, Programming, Testing, Training 
 
For the total sum of:  $21,395.00 

 
Cost Summary: 
 
Labor:      $10,265.45 
Equipment (Includes Shipping): $11,129.55 
Total:    $21,395.00 
 
 
 

 
 
 
 
 
 
 
 

 
 
 

 
 

Continued 
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Scope of Work – Avigilon Alta Access Control Installation—Thornton Fractional Center for Alternative 
Learning: 
 
ITR Systems will add the following entry to the Avigilon Alta access control system, consisting of any 
required cabling, a new credential reader, a new door position sensor, a control panel if needed and 
installation of electric door locking hardware, if needed: 
 
--MDF Room 
 
Proposal – Avigilon Alta Access Control Installation— Thornton Fractional Center for Alternative 
Learning: 

 
 

ITR Systems will provide and install the following: 
 
Qty. 1  Avigilon Alta Single Door Controller 
Qty. 1  Avigilon Alta Credential Reader with Bluetooth 
Service:  Avigilon Alta Cloud Service, 5-Year Subscription 
Service:  Electric Door Locking Hardware Installation at New Entry 
As Needed: Installation, Cabling, Programming, Testing, Training 
 
For the total sum of:  $5,595.00 

 
Cost Summary: 
 
Labor:      $2,682.40 
Equipment (Includes Shipping): $2,912.60 
Total:    $5,595.00 
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Scope of Work – Avigilon Alta Access Control Installation—Elevator Access Control: 
 
ITR Systems will add elevator access control to the newly installed elevators at Thornton Fractional 
North High School and Thornton Fractional South High Schools, consisting of new Credential Readers, 
Elevator Access Control Panels, cabling, and licensing.  The following pre-requisites are required to be 
completed by others prior to ITR Systems’ execution of work: 
 
--110VAC power for Elevator Access Control Panels in Elevator Machine Room, provided and installed by 
others. 
--Any and all required cabling and raceway, backboxes, etc. from credential reader locations in cabs to 
elevator machine room, and raceway from Elevator Access Control Panel to Accessible Ceiling outside of 
elevator machine room for network connection, provided and installed by others. 
--Network cable from nearest MDF/IDF to Elevator Access Control Panel, provided and installed by 
others. 
--Raceway from Elevator Access Control Panels to Elevator Control Equipment shall be provided and 
installed by others. 
--All cabling terminations on elevator control equipment shall be by others and shall be coordinated 
between elevator installation vendor and ITR Systems. 

 
 Proposal – Avigilon Alta Access Control Installation—Elevator Access Control: 
 
 ITR Systems will provide and install the following per the above scope of work: 
 
 Qty. 2  Avigilon Alta Elevator Smart Hub Control Panel 
 Qty. 2  Avigilon Alta Credential Reader 
 As Needed: Installation, Programming, Testing, Training 
 
 For the total sum of:  $11,395.00 
 
 Cost Summary—Elevator Access Control: 

 
Labor:        $6,410.00 
Equipment (Includes Shipping):   $4,985.00 
Total:    $11,395.00 
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Terms 
 

▪ Demolition, Storage of devices removed for reinstallation, Permits, Power, Bonds, additional 

Insurance, Plan Submission, Drawings, and all associated fees are by others and not included in 

this proposal. 

▪ Completion of prerequisites as stated in scope(s) of work must be completed by others prior to 

execution of ITR Systems’ scope of work. 

▪ Cooperation of Technology department required to provide internet access to Avigilon Alta 

control panels. 

▪ A total of (1) switch port with internet access is required for each Avigilon Alta control panel, 

provided by others. 

▪ Items outside of the above scope will require written authorization and may result in additional 

charges. 

▪ All 115VAC power and raceway, including stubs & sleeves, by others and not included in this 

proposal. 

▪ Network infrastructure, including backbone cabling, POE switches, patch panels, etc. to be installed by 

others.  A total of (1) switch port, per controller, will be required for Avigilon Alta controllers, provided 

by others. 

▪ All patching or painting is by others and not included in this proposal. 

▪ We are required to have on-file a copy of the project’s tax-exempt certificate or your reseller certificate.  

If not provided or currently on-file, applicable sales tax will be added to this quotation.  

▪ Payment terms: Net 30 after project completion. 

▪ ITR Systems has only quoted items described in this bid.  Any items added due to code review 

shall be considered a billable extra to the original scope of work. 

▪ Pricing is guaranteed for 30 days from the date of this proposal. 
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Acceptance of Proposal and Terms 
 
ITR Systems requests that if the proposal and terms meet with your approval, please provide a written 
confirmation by an authorized person of your organization.  With this authorization, ITR will then 
progress with the scheduling of the stated scope of work for this proposal. 

 
Thank you for the opportunity to provide this proposal.  We look forward to serving you and meeting 
the requirements set forth. 
 
Sincerely, 
 

                                     _________________________ 

Justin Jones       Accepted By   
Account Representative     
      

  May 5, 2025          _________________________ 

Date        Date   
        
         
  

_________________________ 
        Purchase Order #   
 
 
______________________________________________________________________________ 
 
______________________________________________________________________________ 
Please indicate accepted proposals on above lines. 

 
 
 
 
 
 
 
 
 

 
JJ-25-170/171/172/173/180 
05/05/2025 



MEMORANDUM
Date:  May 14, 2025
To:  Mr. John Robinzine, Superintendent & Board of Education
From:  Teresa A. Bishop, Executive Director of Finance & Operations/CSBO
Subject:  Athletic Trainer Support Agreement 2025/2026

Recommended Action

To discuss the proposed agreement with Trademark Performance Corporation for Athletic Trainer services 
for the 2025/2026 school year. The Board of Education will be asked to approve this contract at the May 27, 
2025 board meeting.

Background

Trademark Performance Corporation has provided on-site athletic trainer services to District 215 for 10+ 
years.  This agreement is to provide services at TF North and TF South for a period of one year beginning 
June 2025, upon the commencement of summer practices, and ending after the 2026 spring season. 

The cost of services is based on an hourly rate of $42 per hour, which represents an increase of 3.7% over 
the prior year rate of $40.50. The increase is due to higher salary costs for new and existing trainers.

Funding source if applicable: Education Fund

Attachment:   Trademark Performance Contract – Athletic Trainer Services



ATHLETIC TRAINING SUPPORT AGREEMENT

This is an agreement, dated as of May 1, 2025, by and between, Trademark Performance.
(referred to within this Agreement as the "Company" or "Employer") and District 215 (referred to
within this Agreement as the "Team"). Trademark Performance agrees to provide an Athletic
Trainer to District 215 (The Team) in exchange for reimbursement as set forth in this contract.

W I T N E S S E T H

Witness that Trademark Performance, is a performance and sports medicine corporation, which
shall provide Athletic Trainers) to the Team during the 2025-2026 school year.

Witness that Trademark Performance is aware of Faith's Law as amended July 1, 2023, and will
comply with all provisions of the law. A comprehensive resource and FAQ guide can be
accessed at https://www.isbc.net/documents/Faiths-Law-Guidance-FAQ.pdf

Witness that The Team will receive Athletic Training in exchange for financial
consideration. Trademark Performance is responsible for providing general liability and
professional liability insurance for its services provided under this statement of relationship,
including all reasonable services provided by an Athletic Trainer.

T r a d e m a r k  P e r f o r m a n c e  s h a l l  p r o v i d e

Certified Athletic Trainers who hold at least a Bachelor's Degree, have passed the certification

exam, have passed background checks, and are licensed or eligible for licensure NATA
certification requires training in the following specific areas:

1. Prevention of Athletic Injuries

2. Recognition and evaluation of athletic injuries

3. Management and treatment of athletic injuries

4. Rehabilitation of athletic injuries

5 .  F i r s t  A id
6 .  Nu t r i t i on

7. Organization and administration of an athletic training program
8. Education and counseling of athletes

Cert i f ied Ath let ic  Tra iner  on-s i te  dut ies wi l l  inc lude:

1. Pre-practice and pre-game taping and stretching.
2. Emergency and First Aid care.

3. Injury evaluation and assessment.
4 .  Game coverage.

5. Determination of the athlete's ability to participate in practice and games.
6. Referral for further medical treatment.



7. Communication with coaches and the management regarding the athlete's condition.

District 215 shall provide:

1. The Team shall provide and maintain an appropriate level of athletic training supplies.
2. The Team shall provide adequate spaces for Athletic Trainers) to perform his/her duties.

3 . The Team shall provide appropriate space and appropriate equipment for the
development of preventative programs.

4. The Team is responsible for providing general liability and professional liability insurance
for the activities of its employees, agents, and students.

Both Trademark Performance and District 215 shall:

1. Trademark Performance: Trademark Performance shall indemnify, defend and hold
harmless District 215, its officers, agents, and employees from and against any and all
liability, suits, claims, losses, damages, costs, and expenses whatsoever, including but
not limited to reasonable attorney's fees and court costs, caused by or as a result of any
act of omission of Trademark Performance, its Strength and Conditioning Specialist, and

any other of its agents or employees, in performing this Agreement.

2. District 215: District 215 shall indemnify, defend, and hold harmless, Trademark
Performance, its officers, agents, and employees, including Trademark Performance's
Athletic Trainer(s), from and against any and all liability, suits, losses, damages, costs
and expenses, including but not limited to reasonable attorney's fees and court costs,
caused by or as a result of any act or omission of District 215, its staff, and any other of
its agents or employees, in performing this Agreement.

3. Trademark Performance will provide the Athletic Trainer coverage for events specified by
this contract, and may provide team performance training at the teams' request.
Changes may be made as agreed upon by both parties

4. Trademark Performance will arrange coverage of events and practices with the Director
of Athletics, on an as needed basis, and at the Athletic Trainers availability.

5. This statement of relationship for the 2025-2026 seasons shall become effective the day

that both parties have signed this agreement and shall be effective until June 1, 2026, or
the completion of the sports season.

6. This statement of relationship may be amended, revoked, changed or modified at any
time by either party, with or without cause, by providing ninety days advance notice.



LENGTH OF CONTRACT:

This contract shall extend for a period of one (1) year beginning June 2025 (upon the

commencement of summer practices) and ending after the completion of the 2026 spring sports

season.

AMOUNT OF CONTRACT:

Trademark Performance shall receive $42.00 per hour for all services provided. District 215 will
receive an invoice according to the district's billing department schedule. The total will be due
upon receiving this invoice. Each invoice shall include the purchase order number of the
purchase order provided by the district. No services shall be provided or invoiced without the
Director of Athletics approval and a district purchase order.

RULES FOR TERMINATION BY EITHER PARTY:

Either party may terminate this contract upon providing ninety days (90) prior written notification,
via certified mail, to the other party, without any intentional interruption or decrease in the level
of services provided during such notice. Failure to remit payments on time may result in
termination of services.

Beth Braviere

VP of Operations
Trademark Performance Corporation

B o a r d  P r e s i d e n t



MEMORANDUM
Date: May 14,2025
To: Mr. John Robinzine, Superintendent & Board of Education
From:  Teresa A. Bishop, Executive Director of Finance & Operations/CSBO
Subject: After School Program Strength Training Support Agreement 2025/2026

Recommended Action

To discuss the proposed agreement with Trademark Performance Corporation for Strength Training services 
for the 2025/2026 school year. The Board of Education will be asked to approve this contract at the May 27, 
2025 board meeting.

Background

Trademark Performance Corporation has provided on-site, after school program strength training support 
services to District 215 for four years.  This agreement is to provide services at TF North and TF South for a 
period of one year beginning June 2025, upon the commencement of summer practices, and ending after the 
2026 spring season. 

The cost of services is based on an hourly rate of $42 per hour, which represents an increase of 3.7% over 
the prior year rate of $40.50. The increase is due to higher salary costs for new and existing specialists.

Funding source if applicable: Education Fund

Attachment:   Trademark Performance Contract – Strength Training Support Services



STRENGTH AND CONDITIONING SUPPORT AGREEMENT

This is an agreement, dated as of May 1, 2025, by and between, Trademark Performance.
(referred to within this Agreement as the "Company" or "Employer") and District 215 (referred to
within this Agreement as the "Team"). Trademark Performance agrees to provide a Strength and
Conditioning Specialist (S&Cs) to both Thornton Fractional North High School (TFN) and
Thornton Fractional South High School (TFS) of District 215 (The Team) in exchange for
reimbursement as set forth in this contract.

WITNESSETH

Witness that Trademark Performance, is a performance and sports medicine corporation, which
shall provide Strength and Conditioning Specialists) to the Team during the 2025-2026
academic school year. There is also the option for Summer of 2025 (June and July) S&C
Services upon request, for a maximum of 12 hours per week, per school.

Witness that Trademark Performance is aware of Faith's Law as amended July 1, 2023, and will
comply with all provisions of the law. A comprehensive resource and FAQ guide can be
accessed at https://www.isbc.net/documents/Faiths-Law-Guidance-FAQ.pdf

Witness that The Team will receive S&Cs at each campus in exchange for financial
considerat ion.

Trademark Performance is responsible for providing general liability and professional liability
insurance for its services provided under this statement of relationship, including all reasonable
services provided by the S&Cs.

Trademark Performance shall provide

A S&C is to work with designated sports teams and their athletes at both TFN and TFS. The
S&Cs will work under direct supervision of each school(s) Director of Athletics.

Both Trademark  Per formance and BHS sha l l :

1. Trademark Performance: Trademark Performance shall indemnify, defend and hold
harmless District 215, its officers, agents, and employees from and against any and all

liability, suits, claims, losses, damages, costs, and expenses whatsoever, including but
not limited to reasonable attorney's fees and court costs, caused by or as a result of any
act of omission of Trademark Performance, its Strength and Conditioning Specialist, and
any other of its agents or employees, in performing this Agreement.

2. District 215: District 215 shall indemnify, defend, and hold harmless, Trademark
Performance, its officers, agents, and employees, including Trademark Performance's
S&C(s), from and against any and all liability, suits, losses, damages, costs and
expenses, including but not limited to reasonable attorney's fees and court costs, caused



by or as a result of any act or omission of District 215, its staff, and any other of its
agents or employees, in performing this Agreement.

3. Trademark Performance will provide the S&Cs at both TFN and TFS.

4. Trademark Performance will arrange training sessions for a maximum of 30 weeks
during the 2025-2026 school year with each school's Director of Athletics.

5. This statement of relationship for the 2025-2026 school year shall become effective the
day that both parties have signed this agreement.

6. This statement of relationship may be amended, revoked, changed or modified at any
time by either party, with or without cause, by providing ninety days advance notice.

LENGTH OF CONTRACT:

This contract shall extend during the 2025-2026 school year at a maximum of 450 hours per
school year per school for a maximum of 30 weeks.

AMOUNT OF CONTRACT:

Trademark Performance shall receive $42.00 per hour for all services provided. District 215 will

receive an invoice according to the district's billing department schedule. The total will be due
upon receiving this invoice. Each invoice shall include the purchase order number of the

purchase order provided by the district. No services shall be provided or invoiced without the
Director of Athletics approval and a district purchase order.

RULES FOR TERMINATION BY EITHER PARTY:

Either party may terminate this contract upon providing ninety days (90) prior written notification,
via certified mail, to the other party, without any intentional interruption or decrease in the level
of services provided during such notice. Failure to remit payments on time may result in
termination of services.

Beth Braviere
VP of Operations

Trademark Performance Corporation

Board President



MEMORANDUM
Date: May 14, 2025
To: Mr. John Robinzine, Superintendent & Board of Education
From: Teresa A. Bishop, Executive Director of Finance & Operations/CSBO
Subject: SRO Agreements – Calumet City and Village of Lansing - 2025/2026 school year

Recommended Action

To discuss SRO Intergovernmental Agreements for FY 2025/2026. The Board of Education will be asked 
to approve these agreements at the May 27, 2025 meeting.

Background

The Village of Lansing and Calumet City police departments have provided SRO services for the district 
for many years. For the past several years, payment for these services has been required. SRO officers are 
on site eight hours daily each student attendance day.

The district pays the hourly pay rate of each officer and agrees to pay any hourly rate increases pursuant 
to the collective bargaining agreements between the municipalities and the Fraternal Order of Police.  
The hourly rate cost for Calumet City is $48.28 for 2024/2025 and $55.09 for 2025/2026.  The Village of 
Lansing hourly rate cost is $47.11 for 2024/2025 and will increase for 2025/2026.

For FY 2025/2026, the district will pay for 8.5 hours vs. 8, in order to provide police presence for the 
weapons detection system process and student arrival on campus in the morning. The additional .5 hour 
will be paid at 1.5 times the regular hourly rate.

The proposed agreements are attached. Calumet City and the Village of Lansing get approval first from 
their respective municipalities, and then the approved agreement is presented to the District 215 Board of 
Education for approval.

Funding source: Title IV, Local funds

Attachments:  Proposed SRO Intergovernmental Agreement – Village of Lansing 
 Proposed SRO Intergovernmental Agreement – City of Calumet City



INTERGOVERNMENTAL AGREEMENT

This Agreement (“Agreement”) is made by and between the City of Calumet City, Illinois 
(“The City”), an Illinois municipality located in Cook County, Illinois and the Board of Education 
of Thornton Fractional High School District 215 (“District 215”), Cook County, Illinois 
(collectively, the “Parties”).

WHEREAS, Article VII, Section 10, of the Constitution of the State of Illinois 1970 
provides that units of local government may contract or otherwise associate themselves to 
obtain or share services and to exercise, combine, or transfer any power or function in any 
manner not prohibited by law or by ordinance and may use their credit, revenues, and other 
resources to pay costs related to intergovernmental activities; and

WHEREAS, the City is a “unit of government” and District 215 is a “school district” as 
those terms are defined under Article VII, Section 10 of the 1970 Illinois Constitution, and the 
parties are “public agencies” as defined under Section 2 of the Intergovernmental Cooperation 
Act, 5 ILCS 220/1, et seq; and

WHEREAS, the Parties are authorized under the 1970 Illinois Constitution and the 
Intergovernmental Cooperation Act to enter into intergovernmental agreements; and

WHEREAS, the City agrees to provide a police officer to District 215 to function as a 
School Resource Officer in the manner described within this agreement; and

WHEREAS, District 215 desires to assist the City in its provision of police services relating 
to the School Resource position by reimbursing the City for a portion of its costs incurred in 
providing said police officer and services, for the benefit of its students under the terms set 
forth in this Agreement.

NOW, THEREFORE, the Parties agree as follows:

1. Incorporation of Recitals.  The foregoing recitals are incorporated into and made a part 
of this agreement.

2. Provision of Police Officer and Services.  The City agrees to provide a police officer to 
District 215 Monday-Friday from 7:30 a.m. to 4:00 p.m. for the purposes set forth in the 
recitals to this Agreement.  These times can be modified by the agreement of both 
parties or as necessary to respond to emergency situations.  The City will continue to be 
responsible for the payment of all compensation, benefit costs, and other costs 
associated with the provision of said police officer and his/her services subject to its 
right to receive reimbursement for a portion of said costs from District 215 pursuant to 
this agreement.



The conduct of the dedicated police officer providing the police services shall be 
supervised by the City’s Police Department.  District 215 acknowledges that the 
dedicated police officer shall remain responsive to the command of the City’s Police 
Department.  The dedicated police officer is employed and retained by the City, and in 
no event shall the dedicated police officer be considered an employee of the District 
regardless of the funding source.

The dedicated police officer, in the course of regular duties at the school, may from 
time-to-time need access to the District’s video surveillance system.  Such use of the 
system shall be for business purposes only.

3. Reimbursement of Costs.  District 215 shall pay to the City an hourly rate of $55.09, for 
the first 8 hours daily and $41.32 (1.5 times hourly rate) for the remaining .5 hour for 
the services of the School Resource Officer.  District 215 shall pay any hourly rate 
increases pursuant to the collective bargaining agreement between the City of Calumet 
City and the Fraternal Order of Police.  Reimbursement from District 215 for the School 
Resource Officer’s services will not exceed 8.5 hours per school day, unless 
circumstances require the School Resource officer to be present for additional time.  
The City will invoice District 215 monthly for these services.

4. Insurance and Indemnity.  The City and District 215 shall each maintain general liability 
and errors and omissions insurance covering their participation in this Agreement. 
Neither party shall modify or terminate said insurance coverage without providing the 
other party at least 30 days’ prior written notice of such modification or termination.  To 
the fullest extent permitted by law, the City and District 215 shall save, indemnify, and 
hold each other harmless from all claims, losses, and injuries of any kind that are 
attributable to the indemnifying party, and which arise out of the subject matter of this 
Agreement.

5. Term.  The term of this Agreement shall be from July 1, 2025 to June 30, 2026.  The 
District and the City’s Police Department shall annually evaluate the effectiveness of the 
police services provided pursuant to this Agreement and determine whether to renew 
this Agreement beyond June 30, 2026 prior to June 1, 2026.  Wage increase 
considerations shall be discussed between the City and District 215 prior to renewing 
this agreement.  Any such increases shall be based on the current rate of hourly pay 
extended to the School Resource Officer by the current collective bargaining agreement 
between Calumet City and the Calumet City Fraternal Order of Police Lodge #1.  If the 
Agreement is renewed beyond June 30, 2026 it shall remain in effect until terminated in 
accordance with Paragraph 6 below.



6. Termination.  This Agreement may be terminated

a. At any time by mutual written agreement of the parties;
b. Upon the other party’s failure to comply fully with any provision of this 

Agreement if the party that has failed to so comply shall not have cured such 
failure within thirty (30) days after it has been notified thereof in writing;

c. By either party for convenience and without cause on at least sixty (60) days’ 
prior written notice.

In any event, District 215 shall remain responsible for all reimbursement payments 
which are or become due prior to the effective date of the termination.

7. Waiver.  The waiver by either party of any breach, default, or noncompliance by the 
other party under any provision of this Agreement shall not be deemed to constitute a 
waiver of such provision for any subsequent breach, default, or noncompliance by the 
other party of the same or any other provision.

8. Notices.  All notices required or permitted to be given under this Agreement shall be 
deemed given when such notice is either hand delivered or sent by certified mail, return 
receipt requested, and deposited with the United States Postal Service, with postage 
thereon prepaid, addressed to the other party at the following addresses:

If to the City:
The City of Calumet City
Administration Building 204 Pulaski Road
Calumet City, IL  60409

If to District 215:
Thornton Fractional High School District 215
Administration Building
18601 Torrence Avenue
Lansing, IL  60438
Attn: Superintendent of Schools

The parties may designate, in writing, any further or different addresses to which 
subsequent notices shall be sent.

9. Amendments.  This Agreement represents the entire, integrated Agreement between 
the Parties hereto with respect to its subject matter.  This Agreement may only be 
amended or modified by a written instrument executed by both Parties.



10. Applicable Law and Venue.  This Agreement shall be governed by and construed in 
accordance with the laws of the State of Illinois and venue for any claims shall be in 
Cook County, Illinois.

11. Counterparts.  This Agreement may be signed in multiple counterparts with the same 
effect as if the signatures to each were upon the same Agreement.

12. Additional Documents.  The Parties agree to execute such additional documents as may 
be required from time to time to further carry out the purposes and intent of this 
Agreement.

13. Severability.  If any provision of this Agreement is held invalid or unenforceable by any 
court of competent jurisdiction, such provision shall be deemed severed from this 
Agreement to the extent of such invalidity or unenforceability, and the remainder 
hereof will not be affected thereby, each of the provisions hereof being severable in any 
such instance.

14. Effective Date.   This Agreement shall be deemed effective when the last of the duly 
authorized representatives of the Parties sign and date this Agreement as set forth 
below.

IN WITNESS WHEREOF, the Parties have entered into this Agreement, on the day and year 
above written.

City of Calumet City, Illinois:

By:___________________________
     Mayor Thaddeus Jones, City of Calumet City

Attest:

__________________________________________
City Clerk, City of Calumet City

Dated: _________________________



Board of Education of Thornton Fractional HSD

District 215, Cook County, Illinois:

By:___________________________
     President, Board of Education

Attest:

__________________________________________
Secretary, Board of Education

Dated: _________________________











MEMORANDUM
Date:  May 14, 2025
To:  Mr. John Robinzine, Interim Superintendent & Board of Education
From:  Teresa A. Bishop, Executive Director of Finance & Operations/CSBO
Subject:  Approval of School Employee Loss Fund (SELF) Workers Compensation Pool Proposal of 
Insurance 2025/2026

Recommended Action

To discuss the 2025/2026 School Employee Loss Fund (SELF) Workers Compensation Pool Proposal of 
Insurance in the amount of $234,868, an increase of 52.88% from the prior year. The Board will be asked 
to approve this proposal at the May 27, 2025 meeting.

Background

District 215 is a member of the School Employees Loss Fund (SELF) Workers Compensation Pool.

The pool consists of 84 Illinois school districts, pooling resources, and offering services for managing 
worker’s compensation insurance. It is not an insurance company. The pool operates as a cooperative risk 
sharing organization. The practice of the pool has been to manage each policy period separately making sure 
sufficient funds are available to pay losses and related expenses for that policy period.  

The pool has performed well and overall had a reduction in premium this year. Industry-wide, workers 
compensation insurance is lower due to less claims and many people working remotely. TFD215 costs for 
the previous 5 years are listed below:

2024/25 $153,627

2023/24 $164,807

2022/23 $199,769

2021/22 $285,132

2020/21 $208,338

The current year increase is a large swing from the prior year. I have a meeting scheduled on Monday, May 
19 to walk through in detail the premium increase calculation with the SELF team.

Funding source if applicable: Tort Fund

Attachment:   Insurance Proposal 2025/2026



Samuel Ding

Program Director

RPA/Gallagher

2850 Golf Rd

Rolling Meadows, IL 60008

Phone: (617) 678-5360

Samuel_Ding@rpadmin.com

Marcus Henthorn 

Program Director

RPA/Gallagher

2850 Golf Rd

Rolling Meadows, IL 60008

Phone: (630) 694-5152

Marcus_Henthorn@rpadmin.com

Tyler Mackenzie

Account Executive – Key 

Accounts

RPA/Gallagher

2850 Golf Rd

Rolling Meadows, IL 60008

Phone: (630) 694-5165

Tyler_Mackenzie@rpadmin.com

SCHOOL EMPLOYEES LOSS FUND
Workers Compensation Program

Member Proposal of Insurance
July 1, 2025 to June 30, 2026

Presented to:

Thornton Fractional SD 
#215
Dated:

May 2, 2025

Presented by:



SELF Executive Summary (2025-2026)

The SELF workers compensation renewal for 2025-2026 is showing increased but stable loss developments. Loss 
development continues to rise at a controlled level due to the increase in overall payroll with schools being fully 
staffed for over 12 months now, following the pandemic. The continued decrease of NCCI class rate combined with 
increasing claim counts post COVID becomes another driving factor. 

In preparing for the 7/1/2025-2026 renewal SELF and the Executive Committee rely on several key items including:

• Program Loss Development – the SELF actuary reviews total pool losses from the current and prior years to 
predict the “ultimate” cost to SELF.  Using this ultimate loss calculation the actuary can select or pick the loss 
rate needed to fund losses for the coming 2025-2026 period. With in-depth analytics on loss performances, 
SELF then adopts additional loss control solutions and programs (like Nurse Triage) to help our members 
proactively improve in the long run. 

• Member Loss Development – the cost of open claims is on the rise due to increasing medical costs.  SELF 
uses a “loss sensitive” approach when calculating individual member contributions.  As in previous years, 
member losses from the most recent three complete years are used to calculate the Individual district 
“Experience Modification” factor. This E-Mod, is unique to each member and is used when member 
contributions are calculated.

• SELF Fixed Costs – these costs include claims administration (Sedgwick), program administration 
(RPA/Gallagher), excess insurance premium, loss control (Gallagher Bassett) and various legal and 
professional fees.  For 2025-2026 program fixed cost total $2,210,333 which is a 1.02% increase from the 
prior year due to inflation and market, leaving us with a great renewal on fixed costs.

• Excess Insurance – SELF purchases stop loss protection excess of a $1,000,000 retention.  For 2025-2026 
SELF remains with our current insurance provider, Safety National Casualty Corporation for their excess 
insurance.  Safety National provided a very favorable excess insurance premium quotation resulting is a 
15% rate reduction back in 2023 with a two-year rate guarantee.

• Investment Income – interest rates have helped SELF achieve a reasonable rate of return without taking on
additional risk. Investment income helps to lower member annual contribution costs and help initiate value-
added programs that greatly improve SELF’s member loss experience in the long run.

• Loss Fund Confidence Levels – with stable investment income and increasing loss development SELF 
continues to fund future losses at a 60% confidence level in 2025-2026.  This results in a total pool loss fund 
of $8,211,572. 

SELF’s member equity, or surplus, remains very strong with around $29 million as of February 2025.  Member 
equity is achieved through lower-than-expected losses in previous years and interest income.  Over the years, 
SELF has returned member equity to active members in the form of a premium offset. The amount returned will 
be decided and reflected in the May SELF full membership. 

SELF’s commitment and high importance that it places on risk management and other cost reduction programs 
have contributed to the favorable financial results of the pool.  Several of these programs have been in place now 
for many years and are having a significant impact on minimizing members’ total cost of risk. Programs include:

• Safety Grant Program – this program assists member districts through providing funds to purchasing loss 
conscious equipment specifically designed to reduce loss leading injuries. The program was first introduced in 
2013 and has resulted in placing new safety equipment in schools and effectively improved different areas of 
loss within SELF. SELF Grant Program achieved 93% member participation in 2024-2025. 

• Monthly claim roundtable and settlement meeting – this successful program continues to achieve favorable 
settlement results and IWCC case wins.  SELF members are invited to attend these meetings to review open 
claims in their District.  

• Early claim reporting – SELF encourages early reporting of claims and continues to enhance and simplify 
claim reporting and accident investigation with frictionless online reporting portal as well as nurse triage pilot 
program.

• Educational Resources – education and training continue to be provided by SELF.  Districts have access to 
GCN educational webinars and bi-annual in-person loss control seminars to help inform and educate 
members on market updates and rising perils. Better protecting our members from a holistic view. 

For the 2025-2026 program period SELF remains committed to conserving member assets through risk 
management and loss reduction activities.  



Thornton Fractional SD #215

Coverage Summary

LIMITS

Statutory

$2,000,000

$2,000,000

$2,000,000

COVERAGE ENHANCEMENTS

• Bodily Injury by Disease, Policy Limit

SCHOOL EMPLOYEES LOSS FUND

July 1, 2025 to June 30, 2026

Workers Compensation

Employers' Liability

• Bodily Injury by Accident, Each Accident

• Bodily Injury by Disease, Each Employee

• Broad Form All States Endorsement – U.S.A. and District of Columbia

• Foreign Voluntary Workers Compensation Coverage

• Automatic Waiver of Subrogation – If Required by Written Contract

• Voluntary Compensation Endorsement



Thornton Fractional SD #215

Estimated Exposures

07/01/2024 to 7/01/2025 to

6/30/2025 6/30/2026

$39,013,059 $40,573,581 4.0%

$0.25 $0.24 -4.0%

$2,640,294 $2,745,906 3.8%

$2.56 $2.48 -3.1%

$0 $0 N/A

$6.55 $6.33 -3.4%

$41,653,353 $43,319,487 4.0%

07/01/2024 to 7/01/2025 to

6/30/2025 6/30/2026

0.93 1.30 39.8%

0.95 1.05 10.5%

8868 Rate Per $100

SCHOOL EMPLOYEES LOSS FUND

July 1, 2025 to June 30, 2026

PAYROLL & RATE COMPARISON % Change

8868 Professional Employees Estimated Payroll

9101 School – All Other Employees Estimated Payroll

9101 Rate Per $100

7380 Commercial Drivers Estimated Payroll

7380 Rate Per $100

Total Estimated Payroll

MODIFIERS % Change

Experience Modification Factor (E-Mod)

SELF Pool Modification Factor (P-Mod)



Thornton Fractional SD #215

July 1, 2025 to June 30, 2026

$40,573,581 $0.24 $97,377

$2,745,906 $2.48 $68,098

$0 $6.33 $0

$41,653,353 $43,319,487 4.0%

0.93 1.30 39.8%

$153,565 $215,118 40.1%

0.95 1.05 10.5%

$145,887 $225,873 54.8%

1.8% 2.6% 40.2%

POOL TOTAL
MEMBER 

CONTRIBUTION

$2,210,333 $56,600

$8,211,572 $210,272

$10,421,905 $266,872

$2,000,016 ($31,063)

1
 Audtiable payroll

2
 Member P-mod premium compared to overall program total P-mod premium

CLASSIFICATION
ESTIMATED 

PAYROLL
1 RATE/$100

MANUAL

PREMIUM

QUOTATION

SCHOOL EMPLOYEES LOSS FUND

$165,475

PRICING FACTORS 2024-2025 2025-2026 % CHANGE

Member Percent of Pool for Contribution
2

8868: Professional Employees

(This includes all teachers, teachers’ aides, 

administrative personnel, clerical, cafeteria 

employees, lunchroom/classroom supervisors

or monitors)

9101: School- All Others

(Custodial or maintenance workers)

7380: Commercial Drivers

(Full-time and part-time bus drivers)

Total Manual Premium

Total Payroll

Experience Modification Factor

Total District Experience-Modified Premium

SELF Pool Experience-Modification Factor

Total P-Modified Premium

Program Fixed Cost

SELF Loss Fund Contribution (60% Funding)

TOTAL CONTRIBUTION 2025-2026

Return of Contributions – FY 2003-2023

($941)

TOTAL Estimated Deposit Contribution

with Adjustments for 2025-2026
$234,868

DO NOT PAY FROM THIS QUOTATION

YOUR 2025-2026 SELF INVOICE WILL FOLLOW WITH PAYMENT INSTRUCTIONS IN JUNE

District Payroll Audit (Credit/Debit) from 2023-2024



MEMORANDUM
Date: May 14, 2025
To: Mr. John Robinzine, Superintendent & Board of Education
From: Teresa A. Bishop, Executive Director of Finance & Operations/CSBO
Subject: Banking Resolutions – addition of Ms. Tamika McMillian as a signer on District banking 
accounts

Recommended Action

To inform the Board of upcoming Banking Resolution changes adding Ms. Tamika McMillian as a signer 
on all District banking accounts.

Background

Ms. Tamika McMillian will become the Executive Director of Finance & Operations/CSBO on July 1, 
2025.  All District banking accounts currently have Mr. John Robinzine & Ms. Teresa Bishop as signers.  
Adding Ms. McMillian now will facilitate the transition process.

The resolutions will come before the Board for approval in May and June of 2025.

Funding source: N/A

Attachments: N/A



MEMORANDUM
Date: May 14, 2025
To: Mr. Robinzine, Superintendent and Board of Education
From: Becky Szuba, Assistant Superintendent of Teaching and Learning
Subject: Consolidated District Plan 

Recommended Action
The Department of Teaching and Learning will be seeking board approval for the 2025-2026 
Consolidated District Plan at tonight’s meeting.

Background
During this year’s Title Directors’ Conference, it was strongly recommended to submit our Consolidated 
District Plans as early as possible due to potential shifts in federal programming. Additionally, the plan goes 
through five levels of review before it can be approved. The district cannot get the Title grant application 
approved until we have an approved Consolidated District Plan.

The Consolidated District Plan (CDP) addresses the planning portion of the grant application process. 
Districts that intend to apply for any of the twelve specified grants must have an approved CDP with 
ISBE before submitting the grant application. State grants are not included in the CDP.

District 215 currently receives the following federal grants:

• Title I, Part A – Improving Basic Programs
• Title II, Part A – Preparing, Training and Recruiting High Quality Teachers, Principals, and other 

School Leaders
• Title III – Language Instruction Education Program (LIEP)
• Title IV, Part A – Student Support and Academic Enrichment
• IDEA, Part B - Flow through

The CDP template requires districts to complete aligned goals to the following four categories:

• Student Achievement and Timely Graduation
• College and Career Readiness
• Professional Development: Highly Prepared and Effective Teachers and School Leaders
• Safe and Healthy Learning Environments

District 215 used feedback from various school community members to review current district data 
points/initiatives. Feedback was gathered from the following groups/meetings: District Cabinet Team, 
parent advisory Groups, District Teaching and Learning Committee, Equity Committee, and Discipline 
Committee. As a result, a summary of the six Consolidated District Plan Goals is as follows:



2025-2026 CDP Goals

Goal 1: The percentage of 9th grade students on track will increase by 5%.  (This goal is replacing our 
former SAT growth goal due to the change in accountability for the high school assessment by the State to 
ACT.)

Goal 2: By June 2026, at least 93% of District 215 12th grade students will successfully meet graduation 
requirements.

Goal 3: District 215 will increase the percentage of students enrolling in Advance Placement, Honors, Dual 
Credit, Dual Enrollment, and/or Career Technical Education Pathway courses with work-based learning 
experiences by 3% with a specific focus on underrepresented student populations.

Goal 4: By June, 2026, 100% of District 215 teachers will attend professional development sessions in one 
of the following areas: Standards-aligned Instruction and Assessment, Data-informed Instructional decision-
making, Task Analysis & Alignment, Cultural Competency, Integration of Instructional Technology, 
Addressing Sensitive Content in the Classroom, High Impact Instructional Strategies for Student 
Engagement, and/or Culturally Responsive Practices and/or Differentiation.

Goal 5: District 215 will provide a minimum of 12 engagement events to strengthen our school-community 
partnership with students, families, and community members.

Goal 6: District 215 will continue to prioritize the evaluation of all school-related technology by investing in 
and supporting digital tools and resources for all staff and students that intentionally align with District 
improvement and our ever-evolving curriculum.

Funding source if applicable: N/A  

Attachment Summary of Plan



At-A-Glance Consolidated District Plan Goals 2025-2026

Goal 1: The percentage of 9th grade students on track will increase by 5%.  (This goal is replacing our 
former SAT growth goal due to the change in accountability for the high school assessment by the State to 
ACT.)

Goal 2: By June 2026, at least 93% of District 215 - 12th grade students will successfully meet graduation 
requirements.

Goal 3: District 215 will increase the percentage of students enrolling in Advance Placement, Honors, Dual 
Credit, Dual Enrollment, and/or Career Technical Education Pathway courses with work-based learning 
experiences by 3% with a specific focus on underrepresented student populations.

Goal 4: By June, 2026, 100% of District 215 teachers will attend professional development sessions in one 
of the following areas: Standards-aligned Instruction and Assessment, Data-informed Instructional 
decision-making, Task Analysis & Alignment, Cultural Competency, Integration of Instructional Technology, 
Addressing Sensitive Content in the Classroom, High Impact Instructional Strategies for Student 
Engagement, and/or Culturally Responsive Practices and/or Differentiation.

Goal 5: District 215 will provide a minimum of 12 engagement events to strengthen our school-community 
partnership with students, families, and community members.

Goal 6: District 215 will continue to prioritize the evaluation of all school-related technology by investing in 
and supporting digital tools and resources for all staff and students that intentionally align with District 
improvement and our ever-evolving curriculum.



Summary of Consolidated District Plan 2025-2026

General Education Provisions

District 215 is committed to an overall culture of equity where the creation and implementation of policy, the 
allocation of resources, and access to opportunity are intentionally aligned to meet the needs of all student groups, 
regardless of: race, gender, gender identity, sexual orientation, socioeconomic status, ability, home or first language, 
religion, national origin, immigration status, age or physical appearance.

Equal educational and extracurricular opportunities shall be available for all Thornton Fractional High School District 
215 staff and students without regard to color, race, nationality, religion, sex, sexual orientation, ancestry, age, 
physical or mental disability, gender identity, status of being homeless, order of protection status and actual or 
potential marital or parental status, including pregnancy. Further, the District will not knowingly enter into 
agreements with any entity or any individual that discriminates against staff or students on the basis of sex or any 
other protected status, except that the District remains viewpoint neutral when granting access to school facilities 
under Board Policies Relating to Building and Properties. Any staff member or student may file a discrimination 
complaint by using Board Policy - Uniform Complaint Procedure.

District 215 will ensure that students and/or staff members with disabilities have equal access to a quality education 
and/or professional development.  The district provides appropriate supports and services designed to minimize the 
impact of the identified disability on a student's academic progress and/or a staff member's ability to perform 
his/her duties.  District 215 ensures equitable access and participation through continuous evaluation of its 
programs, services and staff development needs.

Needs Assessment and Programs

Describe how the LEA will align federal resources, including but not limited to the programs in the CDP, with state 
and local resources to carry out activities supported in whole or in part by the funding of these programs.

District 215 utilizes the federal resources to provide supplemental services to students, professional development 
opportunities to staff, parental programs to improve parent engagement/involvement, partner with community 
agencies to foster community connections, to improve school conditions for learning, and additional resources 
including but not limited to technology in order to support activities that we would not otherwise be able to offer to 
our school community members. Resources will be utilized to provide all children with the opportunity to receive a 
fair, equitable and high-quality education and to close educational achievement gaps. Additionally, these resources 
will be utilized to improve methods and instructional strategies that strengthen our academic programs, increase 
the amount and quality of learning time, and assist in providing an enriched and accelerated curriculum.

Provide a Summary of the LEA’s needs assessment

District 215 continues to use both quantitative and qualitative data from various resources to assess current needs 
in regard to student achievement, learning conditions and elevating educators.  Based on SAT state testing results 
from 2024, District 215 students are lagging behind the state averages on State accountability assessments.  
Additionally, an achievement gap exists between White and minority students as well as proficiency rates for 
students with IEPs and English Language Learners. 



According to the state SAT Math results, only 7.9% of students showed proficiency.  21.2% of White students were 
proficient, 12.5% of Hispanic students were proficient, and only 5.1% of Black students were. There weren't any 
English learners that demonstrated proficiency nor students with IEPs.  In addition, when looking at the state SAT 
ELA results, 13.8% demonstrated proficiency overall.  33.3% of White students were proficient, 16.6% of Hispanic 
students and only 11.7% of Black students.  There weren't any students with IEPs that demonstrated proficiency and 
English learners were at 3.7%.  While we saw an increase in proficiency the last two years on the Illinois Science 
Assessment, District 215 students still performed at a rate of 6.6% lower than the State with white students 
outperforming minority students. 61.3% White students demonstrated proficiency in comparison to 48.8% Hispanic 
and 43.9% Black students.  English learners demonstrated 24.3% proficiency and Students with IEPs were even lower 
at 16.5%.  

In reviewing freshman on track trends, the District is just now reaching pre-Pandemic percentages.  From 2021 to 
2023, there was a decrease from 78.3% to 72.8%.  We are currently 12.2% behind the State average and each sub-
group follows suit.  In reviewing credits attained for sophomores through seniors, only 75% of them were on track to 
graduate as of 1st semester 2024.

Data from our partnership with Equal Opportunity Schools (Support and Belonging Report and Equity Pathways 
Report) in 2023, revealed that students were not participating in AP due to an adult encouragement barrier.  55% of 
our Black students and 58% of our Hispanic students noted a welcome barrier.  Furthermore, only 24% of historically 
underrepresented students of Color and Low-Income Students in AP classes reported that their classes are 
challenging.  Only 15% of non-AP students reported that their classes were challenging.  While our partnership has 
ended with EOS, we continue to analyze the data through our student information system.  The District has 
increased the number of AP students from 2023-2024 to 2024-2025, but there are still students who complete 
semester 1 and drop the course at semester 2 (498 semester 1 vs. 466 semester 2 in 2023-2024 and 535 semester 1 
vs. 520 semester 2 in 2024-2025).  Only 16% of the student population enroll in AP courses.  Additionally, females 
make-up 63% of student enrollment in AP courses.  There aren't any special education students that are enrolled in 
AP courses.  Additionally student course enrollment reports also reveal that there is an underrepresentation of 
students with IEPs in CTE pathways. 

During the 2023-2024 and 2024-2025 school year, qualitative data was collected via various entities such as parent 
meetings, curriculum student and staff feedback surveys, building and district administrative meetings, Committee 
of the Whole meetings, Strategic Planning meetings, and Equity sub-committee meetings.  In the Fall of 2021, our 
District assembled a Mobile Learning Initiative Committee (MLIC) which was made up of administrators, teachers, 
librarians and technology staff members to analyze the aspects of what great teaching and learning looks like in a 
technology rich and diverse environment.  The MLIC met on five separate occasions and developed seven 
recommendations for effectively integrating instructional technology into our district.  As we continue to build on 
those recommendations, we recently sent a survey out to parents/guardians and staff regarding communication and 
technology.  Finally, the 5 Essentials survey reveals a low level of teacher-parent trust, low performance for safety, 
low expectations for postsecondary education, and low-quality professional development.

Based on both the quantitative and qualitative data, District 215 established 6 overarching goals in the areas of 
student achievement, curriculum design and development, course enrollment, family engagement, implementation 
of instructional technology and professional development to address these identified needs.

Goal 1: The percentage of 9th grade students on track will increase by 5%.  (This goal is replacing our former SAT 
growth goal due to the change in accountability for the high school assessment by the State to ACT.)



Goal 2: By June 2026, at least 93% of District 215 - 12th grade students will successfully meet graduation 
requirements.

Goal 3: District 215 will increase the percentage of students enrolling in Advance Placement, Honors, Dual Credit, 
Dual Enrollment, and/or Career Technical Education Pathway courses with work-based learning experiences by 3% 
with a specific focus on underrepresented student populations.

Goal 4: By June, 2026, 100% of District 215 teachers will attend professional development sessions in one of the 
following areas: Standards-aligned Instruction and Assessment, Data-informed Instructional decision-making, Task 
Analysis & Alignment, Cultural Competency, Integration of Instructional Technology, Addressing Sensitive Content in 
the Classroom, High Impact Instructional Strategies for Student Engagement, and/or Culturally Responsive Practices 
and/or Differentiation.

Goal 5: District 215 will provide a minimum of 12 engagement events to strengthen our school-community 
partnership with students, families, and community members.

Goal 6: District 215 will continue to prioritize the evaluation of all school-related technology by investing in and 
supporting digital tools and resources for all staff and students that intentionally align with District improvement 
and our ever-evolving curriculum.

For each program for which funding is anticipated, provide a summary of the needs assessment results.  Include 
the program goal(s) identified through the needs assessment process, as applicable.  

• Identify areas of need related to student achievement, subgroup performance, and resource inequities.
• Include any additional information relevant to this planning document.  Provide targeted responses where 

noted.
• Describe how the needs assessment information will be used for identifying program goals and planning 

grant activities for each program as applicable.

Title I, Part A- Improving Basic Programs

District 215 referenced the following data to arrive at Goal 1 (9th grade on track), goal 2 (graduation rate), and goal 
4 (professional development):   Based on SAT state testing results from 2024, District 215 students are lagging 
behind the state averages on State accountability assessments.  Additionally, an achievement gap exists between 
White and minority students as well as proficiency rates for students with IEPs and English Language Learners. 
According to the state SAT Math results, only 7.9% of students showed proficiency.  21.2% of White students were 
proficient, 12.5% of Hispanic students were proficient, and only 5.1% of Black students were. There weren't any 
English learners that demonstrated proficiency nor students with IEPs.  In addition, when looking at the state SAT 
ELA results, 13.8% demonstrated proficiency overall.  33.3% of White students were proficient, 16.6% of Hispanic 
students and only 11.7% of Black students.  There weren't any students with IEPs that demonstrated proficiency, 
and English learners were at 3.7%.  While we saw an increase in proficiency the last two years on the Illinois Science 
Assessment, District 215 students still performed at a rate of 6.6% lower than the State with white students 
outperforming minority students. 61.3% White students demonstrated proficiency in comparison to 48.8% Hispanic 
and 43.9% Black students.  English learners demonstrated 24.3% proficiency and Students with IEPs were even lower 
at 16.5%.  In reviewing grade freshman on track trends, the District is just now reaching pre-Pandemic percentages.  
From 2021 to 2023, there was a decrease from 78.3% to 72.8%.  We are currently 12.2% behind the State average 
and each sub-group follows suit.  In reviewing credits attained for sophomores through seniors, only 75% of them 
were on track to graduate as of 1st semester 2024.  This assessment informs programs such as: extended day credit



recovery, summer bridge for freshmen, academic assistance in ELA, math, social studies, and science, 
paraprofessionals, summer school, alternative learning programs, curriculum revisions and realignment, 
professional development for staff to develop curriculum and implement research-based strategies in the 
classroom, and supplemental materials and technology.  

To determine goal 3 (increase in rigorous course work and CTE pathways with a specific focus on underrepresented 
groups), we used the following:  Data from our partnership with Equal Opportunity Schools (Support and Belonging 
Report and Equity Pathways Report) in 2023, revealed that students were not participating in AP due to an adult 
encouragement barrier.  55% of our Black students and 58% of our Hispanic students noted a welcome barrier.  
Furthermore, only 24% of historically underrepresented students of Color and Low-Income Students in AP classes 
reported that their classes are challenging.  Only 15% of non-AP students reported that their classes were 
challenging.  While our partnership has ended with EOS, we continue to analyze the data through our student 
information system.  The District has increased the number of AP students from 2023-2024 to 2024-2025, but there 
are still students who complete semester 1 and drop the course at semester 2 (498 semester 1 vs. 466 semester 2 in 
2023-2024 and 535 semester 1 vs. 520 semester 2 in 2024-2025).  Only 16% of the student population enroll in AP 
courses.  Additionally, females make-up 63% of student enrollment in AP courses.  There aren't any special 
education students that are enrolled in AP courses.  Moreover student course enrollment reports from our student 
information system also reveal that there is an underrepresentation of students with IEPs in CTE pathways.  Finally, 
the 5 Essentials survey reveals a low level of teacher-parent trust, low performance for safety, low expectations for 
postsecondary education, and low-quality professional development.  This needs assessment informs programs such 
as: AP summer boot camp, paying for AP exams and PSAT/NMSQT exams, salary for a Director of Teaching and 
Learning, professional development for staff in delivering rigorous, standards-based instruction with support, and 
supplemental materials and technology.

Goal 6 focuses on professional development especially with the integration of instructional technology and culturally 
responsive practices and/or differentiation and Goal 6 emphasizes increasing technology. These were created based 
on the following data:  During the 2023-2024 and 2024-2025 school year, qualitative data was collected via various 
entities such as parent meetings, curriculum student and staff feedback surveys, building and district administrative 
meetings, Committee of the Whole meetings, Strategic Planning meetings, and Equity sub-committee meetings.  In 
the Fall of 2021, our District assembled a Mobile Learning Initiative Committee (MLIC) which was made up of 
administrators, teachers, librarians and technology staff members to analyze the aspects of what great teaching and 
learning looks like in a technology rich and diverse environment.  The MLIC met on five separate occasions and 
developed seven recommendations for effectively integrating instructional technology into our district.  As we 
continue to build on those recommendations, we recently sent a survey out to parents/guardians and staff 
regarding communication and technology.  Based on recommendations from the Mobile Learning Initiative 
(consisting of teachers, administrators, and library/media specialist) and the most recent surveys, District 215 should 
invest in, and continuously evaluate, digital tools and resources for staff and students that are intentionally aligned 
and integrated with the District's ever-evolving curriculum.  Additionally, the District should provide specific, 
relevant, ongoing and meaningful coaching on how to best integrate these technological resources.  Finally, the 
District should evaluate a common learning platform to ensure a well-supported, consistent and reliable digital 
learning environment.  This needs assessment informs supplemental digital subscriptions, interactive teacher laptop 
computers, professional development for technology platforms, updated classroom interactive technology, and 
technical assistants' staff.

Goal 5 (family engagement) is based on the data from the 5 essentials survey as well as parent meetings and 
surveys.  This assessment informs the stipends for parent liaisons and associated workshops.

Title II, Part A- Preparing, Training and Recruiting



District 215 continues to rely on the historical data from our partnership with Curriculum Management Solutions, 
inc., which has been on-going for 7 years: A curriculum audit conducted in the fall of 2018 revealed a preponderance 
of teacher-led, teacher-centered instruction. Part of the audit included 49 classroom visits, during which students 
were seen mostly listening to teachers and working on low level Depth of Knowledge (DOK) work. In 30% of the 
classrooms observed students were listening, in 23% students were participating in low-level writing activities and 
89% of student tasks were at DOK level one or two. 68% of classrooms were whole-group, teacher-centered. 
Furthermore, auditors did not see evidence of differentiation of content and did not see differentiation in the 
product or process of 82% of classrooms visited.  Additionally, in reviewing evaluation data, it is evident that 
Principals need more training on recognizing and collecting data that captures the domains of "classroom 
environment and teacher instruction."  Informal walk-through data also demonstrates that classroom instruction 
continues to lack engagement with standards-aligned, rigorous, relevant curriculum for students.  According to the 
state SAT Math results, only 7.9% of students showed proficiency.  21.2% of White students were proficient, 12.5% 
of Hispanic students were proficient, and only 5.1% of Black students were. There weren't any English learners that 
demonstrated proficiency nor students with IEPs.  Finally, the 5 Essentials survey reveals low expectations for 
postsecondary education and low-quality professional development.

Goals three, four, and six are developed to address these deficiencies. Goal three focuses on increasing student 
enrollment in robust, rigorous and culturally relevant courses; goal four addresses the need to provide staff with 
professional development in differentiated instruction, culturally responsive teaching practices and standards 
aligned instruction; and goal six centers around the integration of instructional technology through digital platforms 
and resources.  Our two-year teacher mentoring program assists us with goals three and four.  Professional 
development to support curriculum writing, standards-aligned instruction and assessment, data-informed 
instruction, integration of instructional technology, and high impact instructional strategies for student engagement 
aligns with goal 4.  Providing specific professional development sessions for Principals (assistant principals) also 
addresses the needs assessment.  A continued subscription for completing evaluations also allows us to address goal 
4 (professional development).

A class reduction in math also addresses the needs assessment for goal 1 (9th grade on track) and goal 2 (graduation 
rate).

Title III-LIEP

According to the Illinois School Report Card, District 215 continues to experience increases in our English Learner 
(2023 9.5, 2024 12.2%), with only 13.4% of those students in the expanding and/or bridging performance level on 
the ACCESSS assessment.  This performance falls below the State level and is 1.5 percent lower than last year's 
performance. Meanwhile, 44.6% of students who took the ACCESS received scores placing them in the developing 
range, which is higher than the state's % performance level.  The students in District 215 continue to need a TBE 
program that offers support and services to address their language and learning needs.  Our program will emphasize 
providing teachers access to a database that provides easy access to student ACCESS performance data, a profile of 
the student based on WIDA can-do statements, and targeted differentiated professional learning opportunities. 

The district and school program goals will benefit English Learners and Emergent bilingual students if the following 
ways:  resources allocated to support newcomers, targeted reading initiatives to improve performance in courses 
and on the standardized state assessment, access and opportunity to courses and programs to increase post-
secondary readiness, and culturally relevant curricula supported by professional learning for staff that increases 
their ability to meet the needs of diverse learners. The program will also emphasize integration of technology to 
enhance the teaching and learning experience.  The District intentionally engages with families through the BPAC to 



determine their needs relative to navigating the school environment, supportive parenting, and personal 
enrichment.

Title III-ISEP

According to the Illinois School Report Card, District 215 continues to experience increases in our English Learner 
(2023 9.5, 2024 12.2%), with only 13.4% of those students in the expanding and/or bridging performance level on 
the ACCESSS assessment.  This performance falls below the State level and is 1.5 percent lower than last year's 
performance. Meanwhile, 44.6% of students who took the ACCESS received scores placing them in the developing 
range, which is higher than the state's % performance level.  The students in District 215 continue to need a TBE 
program that offers supports and services to address their language and learning needs.  Our program will 
emphasize providing teachers access to a database that provides easy access to student ACCESS performance data, a 
profile of the student based on WIDA can-do statements, and targeted differentiated professional learning 
opportunities. 

The district and school program goals will benefit English Learners and Emergent bilingual students if the following 
ways:  resources allocated to support newcomers, targeted reading initiatives to improve performance in courses 
and on the standardized state assessment, access and opportunity to courses and programs to increase post-
secondary readiness, and culturally relevant curricula supported by professional learning for staff that increases 
their ability to meet the needs of diverse learners. The program will also emphasize integration of technology to 
enhance the teaching and learning experience.

Title IV- Student Support and Academic Enrichment

District 215 referenced the following data to arrive at Goal 1 (9th grade on track), goal 2 (graduation rate), Goal 3 
(increase enrollment in AP, dual credit), goal 4 (professional development) and goal 6 (technology):  Based on SAT 
state testing results from 2024, District 215 students are lagging behind the state averages on State accountability 
assessments.  Additionally, an achievement gap exists between White and minority students as well as proficiency 
rates for students with IEPs and English Language Learners. According to the state SAT Math results, only 7.9% of 
students showed proficiency.  21.2% of White students were proficient, 12.5% of Hispanic students were proficient, 
and only 5.1% of Black students were. There weren't any English learners that demonstrated proficiency nor 
students with IEPs.  In addition, when looking at the state SAT ELA results, 13.8% demonstrated proficiency overall.  
33.3% of White students were proficient, 16.6% of Hispanic students and only 11.7% of Black students.  There 
weren't any students with IEPs that demonstrated proficiency, and English learners were at 3.7%.  While we saw an 
increase in proficiency the last two years on the Illinois Science Assessment, District 215 students still performed at a 
rate of 6.6% lower than the State with white students outperforming minority students. 61.3% White students 
demonstrated proficiency in comparison to 48.8% Hispanic and 43.9% Black students.  English learners 
demonstrated 24.3% proficiency and Students with IEPs were even lower at 16.5%.  

In reviewing grade freshman on track trends, the District is just now reaching pre-Pandemic percentages.  From 
2021 to 2023, there was a decrease from 78.3% to 72.8%.  We are currently 12.2% behind the State average and 
each sub-group follows suit.  In reviewing credits attained for sophomores through seniors, only 75% of them were 
on track to graduate as of 1st semester 2024.

Data from our partnership with Equal Opportunity Schools (Support and Belonging Report and Equity Pathways 
Report) in 2023, revealed that students were not participating in AP due to an adult encouragement barrier.  55% of 
our Black students and 58% of our Hispanic students noted a welcome barrier.  Furthermore, only 24% of historically 
underrepresented students of Color and Low-Income Students in AP classes reported that their classes are 
challenging.  Only 15% of non-AP students reported that their classes were challenging.  While our partnership has



ended with EOS, we continue to analyze the data through our student information system.  The District has 
increased the number of AP students from 2023-2024 to 2024-2025, but there are still students who complete 
semester 1 and drop the course at semester 2 (498 semester 1 vs. 466 semester 2 in 2023-2024 and 535 semester 1 
vs. 520 semester 2 in 2024-2025).  Only 16% of the student population enroll in AP courses.  Additionally, females 
make-up 63% of student enrollment in AP courses.  There aren't any special education students that are enrolled in 
AP courses.  Additionally student course enrollment reports from our student information system also reveal that 
there is an underrepresentation of students with IEPs in CTE pathways.  

Additionally, during the 2023-2024 and 2024-2025 school year, qualitative data was collected via various entities 
such as parent meetings, curriculum student and staff feedback surveys, building and district administrative 
meetings, Committee of the Whole meetings, Strategic Planning meetings, and Equity sub-committee meetings.  In 
the Fall of 2021, our District assembled a Mobile Learning Initiative Committee (MLIC) which was made up of 
administrators, teachers, librarians and technology staff members to analyze the aspects of what great teaching and 
learning looks like in a technology rich and diverse environment.  The MLIC met on five separate occasions and 
developed seven recommendations for effectively integrating instructional technology into our district.  As we 
continue to build on those recommendations, we recently sent a survey out to parents/guardians and staff 
regarding communication and technology.  Finally, the 5 Essentials survey reveals a low level of teacher-parent trust, 
low performance for safety, low expectations for postsecondary education, and low-quality professional 
development.  This needs assessment informs programs such as:  National Equity Lab and/or other dual credit 
opportunities, Access to AP courses, student support for AP courses, AP teacher training to increase access to 
rigorous course work, goal-related professional development, supplemental materials and technology, and a stipend 
for a school resource officer.

IDEA Part B Flow-Through

A Needs Assessment is annually conducted by the ECHO Cooperative, which considers the needs of 13 surrounding 
districts.  The results of the Needs Assessment are used to identify professional development and programmatic 
needs.  This process supports the specific needs of District 215.  Additionally, District 215 conducts an ongoing needs 
assessment based on classroom performance, state assessment, and behavioral data trends. The district uses a 
cohort professional learning model to support the professional learning of teachers across the placement 
continuum, as well as observations to determine appropriate professional learning for other school staff.  District 
215 also reviews the disability and placement data of its students to determine programmatic or placement process 
changes to ensure students have access to robust educational programming.

Plan Specific:  Stakeholders

Describe activities/strategies LEA will implement for effective parent and family engagement.  Include EL 
engagement:

The following activities/strategies will be implemented for effective parent and family engagement:

• Parent liaisons will be used to assist in the recruitment of increasing active membership within our Parent 
Advisory Boards.

• Parent Advisory Board meetings will take place on a monthly basis.
• Parent feedback will be solicited via surveys.
• The district is committed to hosting the following events to promote engagement: Open House, Advanced 

Placement Showcase, College Social, Financial Aid Night, Career and Trades Fair, Parent Workshops, 
Parent/Teacher Conferences.



• The district is committed to using technology to increase and improve the communication process with 
families.  Social media outlets and apps will be utilized to enhance communication.  Additionally, a new 
learning management system was implemented last year.

• BPAC for Emergent Bilingual parent/families will be held quarterly during the school year.
• The Family Outreach specialist will host parent workshops for course selection, safety, and financial aid.  

This person will also promote activities within our school community.  
• The Transition specialist will hold listening sessions for parents of students with IEPs.
• The Family Outreach specialist completes home visits.

Describe the well-rounded instructional program to meet the academic and language needs of all students and 
how the district will develop and implement:

District 215 is a comprehensive high school district with graduation requirements that exceed the Illinois state-
imposed requirements for graduation. The district requires that a student successfully completes 23 credits for 
graduation during full-time attendance. These credit requirements consist of four years of English, three years of 
Social Studies and Math, two years of Science, four years of PE or Health, and a combination of electives. Elective 
choices include offerings in Art, CTE, English, World Language, Music and Social Studies. To meet the needs of all 
students, courses are offered at a variety of levels including special education instructional, special education co-
taught, College Preparatory, Honors, Advanced Placement, Career and Technical pathways, dual credit and dual 
enrollment. In addition, English Learner students benefit from a transitional bilingual education program with 
bilingual courses, co-taught courses, sheltered instruction and additional support inside and outside of the 
classroom.  District 215 partnered with Curriculum Management Systems Incorporated (CMSi) to conduct a 
comprehensive review of District 215 curriculum framework documents and policies.  The purpose was to reveal the 
extent to which officials and professional staff of the District have developed and implemented a sound, valid, and 
operational system of curriculum management.  The program-specific Curriculum Audit was an intensive review of 
the design, delivery, and alignment of curriculum documents and accompanying assessment documents.  District 
215 is using the 4 major findings from the curriculum audit to drive the development and implementation of a new 
curriculum to meet the academic needs of all students. 

• Finding 1: Students were mostly listening to teachers and working on low level Depth of Knowledge (DOK) 
work.  

• Finding 2: District 215 students are lagging behind the state averages on high stakes testing.  In addition, a 
gap exists among African American and Hispanic students' success rate on high stakes tests.

• Finding 3: Lack of coordinated plans, due to the lack of policy development has contributed to 
fragmentation within the District.

• Finding 4: Equity, providing additional resources to students who are not performing on level with their 
peers, is a factor.  African-American students represent two thirds of the student population, and this group 
is underrepresented in both honors and Advanced Placement courses.

To address these deficiencies, District 215 has engaged in the following:

1. Development of a Curriculum re-write process: Writing teams, consisting of administrators and educators, attend 
week-long trainings with CMSi focusing on the following:

• Reviewing the audit results and recommendations
• Establishing the foundation for the curriculum including cultural capital and deep alignment concepts
• Understanding the importance of curriculum design to support delivery 



• Developing a framework for curriculum, which emphasizes clarity in regard to student engagement and 
instruction as well as a Mastery Learning Model and Unit design and development.

• Aligning curriculum and lessons to the Guiding Principles for Effective Curriculum and the Curriculum CARE 
(Content, Assessment, Response, Extension) Plan.

Writing teams are trained every year (since 2019) and over 40 courses have been revised/rewritten.  This 
includes the majority of the core as well as some electives.  Writing Team 8 will be trained in June 2025 and 
includes: Anatomy, Applied Math, Drawing, Media Analysis, Statistics, and Team Sports.

2. Implementation of Equity Action Steps

In Spring of 2020, an equity committee was established and developed goals to address 5 key focus areas: student 
achievement, teaching and learning, beliefs and biases, family and community engagement, and diversifying staff.  
The following goals with actions steps were established:

• All students will have access to high quality-rigorous, culturally relevant instruction, curriculum, and 
educational experiences.

• All staff will engage in professional learning that examines racial and cultural identity and its impact on 
teaching, learning, and belief systems.

• The District will increase community partnerships and family involvement in the educational environment.
• The District shall ensure hiring practices effectively recruit diverse candidates and develop supports for staff 

retention.

3. Revision of all Board of Education policies

During the 2020-2021 school year, the District partnered with the Illinois Association of School Boards (IASB) to 
update and customize policies through PRESS Plus.  Additionally, a sub-committee has been created to continually 
revisit and update Board policy.  Last year and this year, the District has started to review and align procedures with 
policy.  This work will continue in 2025-2026.

4. Strategic Plan 

During the 2022-2023 school year, the District began the Strategic planning process to address the following areas: 
student supports, building professional capacity, climate and culture, family and community partnerships, and data.  
This plan continues for 2025-2026.  In order to support the aforementioned work, District 215 has established 
professional learning partnerships with: Dr. Holly Kaptain - Curriculum Management Solutions, Inc. (CMSi); Savanna 
Flakes- Inclusion for a Better Future; Schoology, Learning Management System, Evaluwise, and Power School Unified 
Insights and Data Analytics. Through these entities, on-site coaching is provided in the areas of  Teaching Emergent 
Bilingual Students, Increasing Rigor in the Classroom, Specially Designed Instruction, Differentiated Instruction, 
Performance Based Assessments, Effective Co-Teaching Models, Standards-Aligned instruction, implementing 
instructional technology effectively, data-informed instructional decision-making, and task analysis and alignment.

List and describe the measures the District takes to use and create identification criteria for students at risk of 
failure (low-income, EL, sped, neglected/delinquent)

District 215 utilizes the following criteria for students at-risk failure:

• 8th Grade Assessment Scores in core content areas
• Feeder School Articulation Meetings to assist identification of incoming 9th grade students



• State and Local Assessment Testing Scores which support College Readiness Levels (SAT, PSAT, NWEA MAP) 
to identify students' academic strengths and weaknesses

• MTSS Program which focuses on running 3-week failure reports to identify struggling students and enroll 
them in an academic support program

• 9th and 12th grade on track data reports
• Monthly Attendance and Discipline reports
• Counselor/ dean referrals from teachers
• Unified Insights/Performance Matters Power School to identify trends of at-risk students
• ELLevate to identify needs and proficiency or growth areas for EL students

Describe the supplemental educational assistance (resources/programming) to be provided to individual students 
needing to meet challenging state and academic programs include ELs.

District 215 has established the following Multi-Tiered System of Support (MTSS) programs in order to help 
individual students meet State academic standards:

• A course to strengthen literacy skills: Students identified as needing reading assistance are enrolled in a 
Success Seminar course.

•  Co-taught classes: Students with IEPs are enrolled in co-taught courses for science, English, math, and social 
studies. Teachers implement Specially Designed Instruction (SDI) for students with an IEP.

• Supports, Extensions, and Interventions are integrated into the new curricula units.
• Homework Center: Students attend homework center and receive tutorial help from certified staff members 

for academic assistance in classes. Extra assistance for Limited English Proficient students as well as students 
with IEPs is provided.

• Extended Library hours: The library is open before and/or after school to provide students with a safe and 
conducive learning environment in order to complete homework assignments, make up tests, complete 
college applications, and have computer access. 

• Math intervention during the day: Students have the opportunity to remediate skills during the day in 
algebra.  Topics include:  Solving one and two step equations, inequalities, writing equations of lines (and 
slope), graphing lines, systems substitution/elimination, polynomials, factoring, and quadratic solving.

• Lunchtime Tutoring: Licensed staff members, paraprofessionals, and students are available to assist students 
who might be struggling in an academic area.

• Credit Recovery: A program has been established in order to help credit-deficient students get back on track 
academically in order to meet graduation requirements.

• Summer Bridge: Incoming 9th grade students are enrolled in a Summer Transitional Program which runs in 
July and August.

• Freshman Orientation:  Incoming 9th graders attend school a day prior to upperclassmen to participate in 
transition activities.

• Mentoring Groups: Formal and informal groupings are established to assist students academically, socially, 
and emotionally.

• SAT/ACT prep sessions: These sessions include practice exams in order to identify areas of deficiency. After 
analyzing the data, individualized tutoring sessions are implemented.

• Developmental Guidance Instruction which focuses on meeting with students who are off-track and need 
academic assistance.

• Emergent Bilinguals are enrolled in bilingual, co-taught and/ or sheltered-instruction courses with certified 
staff.



• Alternative Learning Program for identified students. This program utilizes a web-based learning platform to 
support academic, social and emotional lessons.

• Junior Academic Scholars Academy: Supports the needs of students in their third year of high school who 
are credit deficient.

• Ellevation:  A platform to help with data and instructional planning to enable teachers to make data-driven 
decisions for English Learner student achievement and success.  There is an emphasis on helping EL students 
in math with academic language.

Describe the instructional and additional strategies intended to strengthen academic and language programs and 
improve school conditions for student learning and how these are implemented.   (include ELs)

District 215 has developed and continues to focus on a variety of instructional and educational strategies to 
strengthen academic programs and improve school conditions for student learning. Areas of focus include 
standards-aligned objectives and task alignment, language objectives, gradual release of responsibility, depth of 
knowledge, checks for understanding, culturally-responsive teaching, student voice, effective co-teaching models, 
specially designed instruction, Teacher Clarity, and the utilization of technology to transform teaching and learning.  
In addition, all curriculum is planned with the Guiding Principles of Effective Curriculum in mind, which emphasizes 
"engagement in cognitively challenging work," learning experiences that have "high expectations and student 
voice," and learning environments that are "welcoming, positive, and inclusive."  Classroom visits by administration, 
as well as on-site coaching partnerships and professional development opportunities, help in monitoring and 
strengthening implementation of strategies.  Course groups meet at least once a month to use the Curriculum CARE 
(content, assessment, response and extension) plan to drive discussion and instructional decision-making.

To further strengthen academic programs and improve school conditions for student learning, students are offered 
enrichment opportunities during the summer to strengthen their skills in core content areas.  For example, the 
Summer Bridge program for incoming freshmen exists to help prepare students for the transition to high school and 
the rigor of the content.  Students attend Summer School in an effort to recover course credit, to enhance academic 
skills, and/or to seek courses for advancement.  An AP student boot camp is also offered in the summer to help 
support students with the rigor.  During the school year, an ACT prep course is offered to 11th grade students. This 
course individualizes instruction for students based on a pre-assessment, as well as focusing on test-taking 
strategies. During the 2022-2023 and 2023-2024 school year, our district partnered with Dr. Nicole Law and Corwin 
Press to provide professional development training sessions in the following areas: Teacher Clarity and Collective 
Equity.  These sessions were specifically developed to assist our staff members in reaching our Emergent Bilingual 
students and Students with IEPs.  This work continued in 2024-2025 under the leadership of Savanna Flakes, 
Inclusion for a Better Future, the Director of Teaching and Learning, and the Student Service Coordinators.

The following enhances post-secondary success for our students:

• Dual-credit opportunities, which allow students to earn college credit while enrolling in specific high school 
courses such as 21st Century Entrepreneurship, Accounting, Anatomy, Barbering I and II, Building 
Construction II, Business Writing and Technical Concepts, Electricity II, Engineering II, Foundations to 
Teaching, Health, Microsoft Office, and Engineering.

• National Equity Lab, which allows students to enroll in courses at elite institutions such as Harvard, Yale, 
Howard and Stanford and earn transferable college credit.

•  College Step-Up program, which allows students to enroll in courses at South Suburban College and earn 
transferable college credit.



• College Preparatory Math Course, which was articulated with South Suburban College and provides students 
an opportunity to immediately enroll in a credit-bearing math course at SSC with no need for remedial 
coursework.

•  In Fall 2021, District 215 added four CTE programs that enhance students' employability through licensure 
and credentials (Cosmetology, Barbering, Electricity & Teacher Education).

• In 2025-2026, District 215 will implement American Sign Language.
• In 2025-2026, District 215 will plan to write a course in Applied Math, which will cover work-based math 

(CTE- welding, construction, etc.), financial literacy, and build upon the foundation of algebraic skills.
• Advanced placement opportunities for underrepresented student populations which allow students to earn 

college credit upon successful completion of the exam.  Three new courses were added in the 2024-2025 
school year:  AP physics, AP African American Studies, and AP Precalculus.

Explain the process through which the district will identify and address any disparities low-income/minority being 
taught at higher rates than other students by ineffective, inexperienced, or out-of-field teachers.

All District 215 licensed staff members are certified in the content areas in which they teach. Furthermore, all 
teachers (on and off cycle) receive multiple informal observations, which include a formalized feedback form. Any 
teacher that is at risk of a needs improvement in any area meets with building administration to discuss this area 
further and develop a plan for improvement. District 215 utilizes a customized version of the Charlotte Danielson 
model for licensed staff evaluations. Each year, the Deans' Office and/or building administration offers professional 
development in the areas of classroom environment (establishing rapport, developing a positive classroom climate, 
classroom management). All new teachers are invited to be a part of our 2-year mentoring program.  This program 
allows for peer observations, collective lesson planning, data analysis, and a coaching cycle.  All new teachers also 
participate in a two-day orientation prior to the start of the school year and attend monthly meetings during the 
school year to ensure academic expectations are clear.  Furthermore, the District provides membership to one 
professional organization related to their teaching field.  All second-year teachers participate in a one- day 
orientation prior to the start of the school year to continue professional development in regard to our School 
Improvement initiatives.  They are also invited to take place in the 2nd year of our mentoring program, which 
emphasizes a full coaching cycle.  In 2024-2025, the District implemented a digitized evaluation process on a 
platform, which will allow us to better track professional development needs for teachers.

Describe the measures the district takes in assisting schools in developing effective library programs.

The district ensures that all librarians are certified and have the necessary qualifications and endorsements to be 
school library media specialists.  This allows our librarians to interact with students in developing digital literacy 
skills.  In order to provide the best online databases for its students, District 215 provides the financial resources and 
allows the autonomy of its media specialists to stay informed of and subscribe to online databases that are both 
user-friendly and will be used later in higher education. Moreover, the media specialists provide interactive and 
hands-on instruction to students regarding how to use the databases and other online resources in a discerning 
manner, teaching them to make informed decisions about the materials they access.  The district supports flexible 
scheduling in its media centers. Flexible scheduling has been shown in multiple studies to increase both student and 
teacher access to the library and its resources.

Additionally, the librarians/media specialists create student presentations for digital literacy which are offered 
through Summer bridge programs, freshman orientation and English/Social Studies classes.

Describe how the district will identify and serve gifted and talented.



In order to identify and serve gifted and talented students, District 215 begins the identification process through the 
administration of college readiness assessments (PSAT/SAT Suite and/or ACT suite), which begins with the students' 
8th grade year. There is articulation with feeder schools which includes individual student performance feedback 
from the 8th grade core content instructors on this placement. Once identified, students are enrolled in Honors and 
AP level courses.  Additionally, AP Potential Reports are utilized to increase enrollment opportunities.  District 215 is 
also committed to increasing enrollment in the gifted programs through other methods which include teacher 
recommendations, summer enrichment courses (some with the local community college), writing samples and 
parent input. Also, throughout a student's tenure in the district, counselors and teachers recruit and encourage 
students to enroll in these courses. 

Gifted and talented students can enroll in the following curriculum course offerings: Honors English 9, Honors 
English 10, Honors English 11, Honors Spanish IV, Honors French IV, Honors World History, Honors US History, 
Honors Economics and Honors Government, Honors Biology, Honors Chemistry, Honors Physics, Honors Algebra I, 
Honors Geometry, Honors Algebra II, and Honors Pre-Calculus. In addition, the following Advanced Placement 
courses are offered: AP Literature, AP Language and Composition, AP Spanish Language, AP Spanish Literature, AP 
Human Geography, AP US History, AP European History, AP Psychology, AP Biology, AP Chemistry, AP Physics, AP 
Pre-Calculus, AP Calculus AB, AP Statistics, AP Music Theory, AP Computer Science Principles, and AP African 
American Studies. District 215 also offers a College Step-Up Program through partnerships with Joliet Junior College, 
Chicago State University, and South Suburban College, which allows students to take courses on the college campus 
and earn college credit.  There are also dual credit courses offered on the high school campus.  Through an 
established partnership with National Equity Lab, students can enroll in transferable college credit-bearing courses 
from elite universities such as Harvard, Yale, Howard, and Stanford.

Program Specifics College and Career

Describe how the district will facilitate transitions from middle grades to high school and high school to 
postsecondary through coordination with institutions of higher education, employers, local partners, increased 
student access to college, high school, career counseling, etc.  

District 215 has an established articulation process with our six feeder school districts. This process includes 
meetings on a regular basis among the following groups: Superintendents, District/School level Curriculum Directors, 
High School administrators/teachers and feeder school teachers for content area articulation.  Additionally, 
teachers/coaches/sponsors do on-site visits to promote clubs, sports, activities, as well as give an introduction to 
high school and assist in the transition to high school. The Guidance Department hosts an 8th grade open house, 
which promotes parent and incoming student transition to the high school. The District offers a Summer Bridge 
transitional program for incoming 9th grade students. This program runs before the start of the school year to help 
students transition to high school and prepare for the academic rigor.  In addition, since the 2021-2022 school year, 
D215 partnered with specific feeder schools and offered an on-site Honors Algebra I and Spanish program for 
identified grade 8 students.  In the summer of 2023, D215 began offering Honors Algebra I as a summer school 
option for incoming freshman students.  In the Fall 2024, the District offered Freshman Orientation day on campus 
before upperclassmen start school.  In the Spring of 2025, freshman students had a chance to retake the Algebra 
proficiency exam.

District 215 has a formalized partnership with South Suburban College, Chicago State University, and Joliet Junior 
college to offer students Dual Credit classes as well as to take classes on the college campus through our Step-Up 
program.  Additionally, a partnership with the National Equity Lab provides opportunities for students to enroll in 
college-credit bearing courses with elite universities such as Harvard, Howard, Stanford and Yale.  The Guidance 
Department uses Naviance to help students set goals, explore interests, and develop a post-secondary plan. The 
District hosts on-site college admission workshops and fairs, a College Social Night, financial aid nights, financial aid 



workshops, and on-site college representatives. Our schools organize annual field trips to participate in college fairs 
such as HBCU (Historically Black College and Universities), Infinite Scholars, the National Hispanic Spring College and 
Career Fair, and the Chicago National College Fair by ISAC.

In July of 2021, District 215 established its very own Career Development Department whose mission is focused on 
providing opportunities for students to be engaged in career preparation and development, to attain hands-on 
training in high skill, high demand areas of our labor market, and for students to achieve employability in their 
career pathways.  In the 2023-2024 school year, the District hired an early college and career coordinator.  This 
position serves as a liaison between the colleges/community, the schools, the students, and the families.

If applicable, describe the district’s support for programs that coordinate and integrate the following:  academic 
and career and tech education content through coordinated instructional strategies, that may incorporate 
experimental learning opportunities and promote skills attainment important to in-demand occupations or 
industries in the State; and work-based learning opportunities that provide students in-depth integration with 
industry professionals and academic credit.

Dual College Credit can be earned with the following courses:

• 21st Century Entrepreneurship
• Barbering I and II
• Electricity II
• Foundations to Teaching
• Health
• Microsoft Office Technology
• Building Construction 2
• Engineering 
• Cosmetology I and II

Industry Certifications can be earned in the following CTE courses:

• Microsoft Office Specialist Certifications - Business Writing & Technical Writing; Microsoft Office Technology, 
Accounting, Work Programs

• Solidworks Certification - Engineering 2
• Sanitation Certification - Culinary Arts
• Coding Certification Badges via Treehouse - Coding, Web & App Design
• Java Script (Coding App & Web Development)
• OSHA 10 (Automotive Tech, Building Construction, Collision Repair)
• S/P 2 Collision Repair
• ServSafe Food Handler (Culinary)

Licensure Certification can also be earned in the following CTE courses:

• Cosmetology and Barbering
• Educator Pathway courses- Paraprofessional Licensure

Hands-on Learning Opportunities include:

• World of Wheels - Collision Repair and Automotive Technology



• Student Run Daycare - Childcare Practicum and Child Care I
• Skills USA competition
• South Suburban College Video Competition - TV Production 
• Chicago Architectural Tours - Engineering
• Industry Recognized Software - Microsoft Office Suite, QuickBooks, ArchiCAD, Solidworks, and Coding 

Languages such as JAVA, Python, Ruby, etc. 
• Trade Show - All CTE areas.

In addition, we offer students the following work-based learning opportunities that provide students with in-
depth integration with industry professionals and, if appropriate, academic credit:

• District 215 work-based programs include: Interrelated Cooperative Education (ICE), Career-to-Work 
Training (CWT), and Career Exploration.

• Each Work Program, ICE & CWT is a two-credit program: one credit for classroom preparation (ICE/CWT 
Class); one credit for work or volunteer experience (ICE/CWT Job); both designed to prepare students for the 
world of work. 

• Experience is gained through employment, job shadows, volunteer service, meaningful field trips and/or 
industrial professional guest speakers that are related to animated classroom discussions, projects, and 
presentations. 

• Extensive instruction is given to create cover letters, resumes, references, electronic portfolios, and financial 
literacy. Students will receive the necessary tools to generate & practice successful interviewing strategies 
during our Mock Interviews with industry professionals, use a variety of technology and software to help 
them find the right career, consider future education and training opportunities, and manage personal 
finances. 

• Students are also provided the opportunity to earn their Microsoft Office Certifications throughout the 
school year. 

• If students are unable to fit the yearlong work program into their schedule, they can enroll in the course 
21st Century Business Communications which is a semester version of the ICE Class or Career Exploration.

• Students enrolled in the Educator Pathway Courses will be provided practicum experience in local schools.

Professional Development

For each program for which funding is anticipated for 2024-2025, provide a brief description of PD activities.  Also 
include how private schools will be included.

Title I- Improving Basic Programs

District 215 will offer professional development sessions on:  Standards-aligned Instruction and Assessment, Data-
informed Instructional decision-making, Task Analysis & Alignment, Cultural Competency, Integration of 
Instructional Technology, Addressing Sensitive Content in the Classroom, High Impact Instructional Strategies for 
Student Engagement, curriculum writing, professional learning communities, parent engagement, data-informed 
decision making, strategies for inclusion of all, ACT/SAT, advanced placement, and/or Culturally Responsive Practices 
and/or Differentiation.

Title II- Preparing, Training, and Recruiting

District 215 will offer professional development sessions on: Standards-aligned Instruction and Assessment, Data-
informed Instructional decision-making, Task Analysis & Alignment, Cultural Competency, Integration of 
Instructional Technology, Addressing Sensitive Content in the Classroom, High Impact Instructional Strategies for 



Student Engagement, curriculum writing, professional learning communities, data-informed decision making, 
strategies for inclusion of all, ACT/SAT, advanced placement, and/or Culturally Responsive Practices and/or 
Differentiation.  Additionally, there will be a focus on lesson-planning, problems of practice, and instructional 
coaching through the mentoring program.  An emphasis on providing Principals (assistant principals) and associated 
leadership roles with sessions on effective leadership, aligning standards, assessments, and classroom instruction 
within the curriculum, and other relevant sessions to improve instructional and leadership knowledge.

Title III-LIEP

District 215 will offer professional development sessions on: standards-aligned instruction and assessment, data-
informed instructional decision-making, and cultural competency.  EL teachers will receive training in understanding 
ACCESS scores and embedding supports for students' success, as well as training in reading strategies for 
newcomers.

Title III-ISEP

District 215 will offer professional development sessions on: standards-aligned instruction and assessment, data-
informed instructional decision-making, and cultural competency.  EL teachers will receive training in understanding 
ACCESS scores and embedding supports for students' success, as well as training in reading strategies for 
newcomers.

Title IV- Student Support and Academic Enrichment

District 215 anticipates offering professional development sessions focusing on Standards-aligned Instruction and 
Assessment, Data-informed Instructional decision-making, Cultural Competency, Integration of Instructional 
Technology, High Impact Instructional Strategies for Student Engagement, curriculum writing, safety, ACT/SAT, 
advanced placement, Culturally Responsive Practices and/or Differentiation.

IDEA

District 215 will offer professional development sessions on: Standards-aligned Instruction and Assessment, Data-
informed Instructional decision-making, Task Analysis & Alignment, Cultural Competency, Integration of 
Instructional Technology, leveraging Specially designed instruction and High Impact Instructional Strategies for 
Student Engagement.  The district will offer coaching opportunities to teachers and classroom paraprofessionals 
designed to increase the integration of IEP goals into instruction and effective ways to progress monitor student 
performance.

Safe Learning Environment

Describe the process through which the District will: reduce incidences of bullying and harassment; reduce the 
overuse of discipline practices that remove students from the classroom, and reduce the use of aversive behavioral 
interventions that compromise student health and safety; disaggregated by each subgroup as defined below:

• Each major racial and ethnic group
• Economically disadvantaged students as compared to students who are not
• Children with disabilities as compared to students without
• English proficiency status
• Gender
• Migrant status



District 215 continues to use a progressive discipline plan that relies heavily on interventions that keep students in 
the classroom and school environment. Our processes reduce out-of-school suspensions, provide direct instruction 
in social-emotional competencies, and focus on mentorship as a means to reduce adverse behaviors. To support 
academic achievement and meet State academic standards for all students, strategies have been implemented that 
minimize the loss of instructional time while implementing interventions that support the best pedagogical 
strategies for socio-emotional wellness. In an effort to support this initiative, staff development continues to focus 
on high-impact instructional strategies that increase student engagement. The district offers students opportunities 
for peer mediation, conflict resolution strategies, and peer-led campaigns to reduce incidences of bullying and 
harassment and promote positive behavior. As a means to monitor the effectiveness of interventions, monthly 
reviews of building and district discipline data occur to identify trends and consider additional interventions.  This 
data includes subgroup information, which includes gender, race, special education, EL services, 504, Emergent 
Bilinguals, migrant status (if applicable), and low income. 

In an effort to promote healthy student relations and awareness, assemblies and/or targeted group presentations 
are held to address the following issues: bullying, harassment, teen dating, stress management, healthy 
relationships, social media safety, and responsible decision-making. Staff are provided with direct support to reduce 
behaviors that negatively interfere with teaching and learning.  The District continues to implement the See 
Something Say Something reporting process for students and community members to report incidents of bullying 
and other forms of misbehavior anonymously. The District has adopted the Safe2Help program and is enhancing its 
safety and security protocols.  Students are strongly encouraged to report alleged acts of bullying, intimidation, 
harassment, and other acts of actual or threatened violence. All reported acts of bullying/harassment are 
investigated to determine if the act is within the scope of the district or school, and if not, a process for referral 
outside the school and to the appropriate jurisdiction is recommended. 

In order to avoid student out-of-school suspension, District 215 has a menu of interventions to address student 
behavior. Student misbehavior is handled on a case-by-case basis. In all cases, the implementation of appropriate 
interventions/consequences takes into account a number of factors, including the nature and severity of the 
misbehavior and the infraction history of the student. The district reports disaggregate out-of-school suspension 
data to the board of education on a monthly basis, along with the interventions used.  This higher level of 
accountability ensures the district offers appropriate interventions and monitors its use of punitive consequences.  
Annually, a committee of staff, parents, and students convene to review and update practices and policies.

Describe the services the District will provide homeless children and youth, including services provided with funds 
reserved to support the enrollment, attendance, and success of homeless children and youth, in coordination with 
services the District is providing under the McKinney-Vento Homeless Assistance Act.

District 215 seeks out and supports entities and partnerships with outside agencies in an effort to provide its 
students with the necessary mental and behavioral health supports. The District emphasizes the social-emotional, 
physical, health and wellness, psychological, and essential needs of our students. Some of the partnerships include 
Southland Juvenile Justice Council, CEDA, Midwest Family Support Services, BeWell Aunt Martha's, Thornton 
Township, local churches, and Walgreens.  Additionally, we have provided support to families through workshops 
related to mental health wellness and knowing your community supports.   The District maintains a partnership with 
Hartgrove Behavioral Health to offer mental health services to students and family members. We continue to 
provide physical education uniform waivers, transportation to and from school, including after-school activities such 
as homework center, athletics, and clubs, to ensure students have access to the full high school experience. 



Additionally, we provide classroom essential supplies (pens/pencils, folders, textbooks). We connect families with 
community organizations to assist with housing, medical (immunizations), and other needs as appropriate.  The 
District hosts on-site school physicals, immunizations, and dental screenings 2-3 times per year.

IDEA

How was the comprehensive needs assessment information used for planning grant activities?

The ECHO Cooperative, which considers the needs of 13 surrounding districts, including District 215, conducts an 
annual needs assessment survey and plans strategic PD around the results for all districts.  The results of the Needs 
Assessment are used to identify professional development and programmatic needs.  This process supports the 
specific needs of District 215.  Additionally, District 215 conducts an ongoing needs assessment based on classroom 
performance, state assessment, and behavioral data trends. The district uses a cohort professional learning model to 
support the professional learning of teachers across the placement continuum, as well as observations to determine 
appropriate professional learning for other school staff.  District 215 also reviews the disability and placement data 
of its students to determine programmatic or placement process changes to ensure students have access to robust 
educational programming.

Summarize the activities and programs to be funded with this grant application.

Funds from the grant will be used for the following purposes:

• increase teacher capacity through a variety of learning experiences designed to incorporate effective 
strategies into instruction, increase focus on priority standards, incorporate social emotional learning 
strategies into content areas, improve educational programming, and enhance teacher and staff 
effectiveness.  

• purchase supplemental materials and supplies to increase student access to the general education 
curriculum.  Software programs, electronic devices, assistive technology, and classroom supplies may be 
purchased.

• purchase materials, supplies, and electronic devices to support student assessment and evaluation for 
special education services.

• increase administrator capacity to evaluate and improve instructional programming, increase knowledge on 
special education and other school related matters, and support teacher growth. 

• materials and supplies to support professional development sessions.
• employ a transition specialist coordinator to assist students in identifying and participating in post-

secondary programs.
• Provide professional development to program supervisors, including the Assistant. Superintendent, Director 

of Student Services, and Student Services Coordinators in strategies to enhance programs, increase 
compliance, and best practices related to instruction and student engagement.

How are funds being used to support District performance on the State Performance Plan Indicators?  

Funds from the IDEA allotment will be used in the following manner to support the district's performance on the list 
indicators: 

Indicator 1: Graduation and Indicator 2 Dropout. Funds will be used to provide students with intervention 
opportunities that will allow them to remain on track for graduation.  Interventions will be provided during the 
school day by a special educator working during non-teaching periods, before or after school. Additionally, the



transition specialist will ensure that transition plans are updated yearly and reflect the appropriate course of study, 
allowing for timely graduation.  Students will also have access to supportive credit recovery programming. 

Indicator 3 State assessments: Teachers will participate in professional learning opportunities to ensure high-yield 
instructional strategies are used across core instruction. Supplemental instructional resources will be purchased to 
support student understanding and access to the general education curriculum. 

Indicator 4 Suspension and expulsion: The District will use funds to pay staff to review educational files and 
disciplinary consequences for special education students.  File review will occur outside of the regular school day. 
Additionally, funds may be used to fund mental and behavioral health resources for identified special education 
students. 

Indicators 5 &6 educational environment: Funds will allow professional learning opportunities for staff to ensure 
instructional practices are used that allow students to experience success in their LRE. 

Indicator 7 Early Childhood: Not applicable, we are a high school district. 

Indicator 8 parent involvement: Funds from IDEA will allow the purchase of materials and supplies for parent 
engagement activities, including but not limited to transition workshops. Funds will also be used to employ 
interpretation, and translation services or supports to allow parents to meaningfully participate in the education of 
their child.

Indicators 9 &10 disproportionality: Staff will utilize learning from cultural competency training to ensure biases 
related to IEP placement and eligibility decisions are minimized. 

Indicator 11 evaluation timeline:  Funds from this grant will support professional learning for staff on proper 
timelines and pay a portion of the IEP program that ensures compliance with timelines. 

Indicator 13 secondary transition: Funds will be used to supplement the salary of the District Transition Specialist.  
This individual works directly with parents, staff, students, and transition partners to ensure the district's compliance 
with this indicator. 

Indicator 14 post-school outcomes: The transition coordinator funded through this grant will work with students and 
case managers to ensure students are engaged in activities such as: appropriate interest surveys, goals, interviews 
for post-secondary connections with DRS,  connections to college disability offices, and assistance with securing 
employment. 

Indicators 15 &16 mediation and resolution: No funds allocated specifically for this indicator. 

Indicator 17 State systemic improvement plan: Not applicable to high school level.

Indicator 18 general supervision: No funds allocated specifically for this indicator.

The Consolidated District plan also includes a Youth in Care Stability Plan which addresses student placement and 
transportation and a Bilingual Service Plan which addresses the components of the Transitional Bilingual 
Education and the Transitional Program of Instruction.



MEMORANDUM
Date: May 14, 2025
To: Mr. John Robinzine, Superintendent/Board of Education
From: Eric Mastey, Assistant Superintendent of Career Development
Subject: Adoption of Thornton Fractional TWP HS D 215 PaCE (Postsecondary and Career Expectations) 
Framework

Recommended Action

It is recommended that the Board of Education adopt the Postsecondary and Career Expectations (PaCE) 
Framework as presented, in compliance with Illinois Public Act 101-0180. Adoption of the PaCE 
Framework will support our district’s efforts to ensure all students graduate with a clear postsecondary 
plan, enhance college and career readiness, maintain eligibility for state funding opportunities, and align 
with the district’s broader strategic goals for student success.

Background

The PaCE (Postsecondary and Career Expectations) Framework is designed to ensure that all students graduate from 
high school with a clear plan and the skills necessary to succeed in their chosen postsecondary path—whether that be 
college, career, or military service. We’ve taken a collaborative approach to this work, and the draft PaCE Framework 
has been created with input from staff, students, district/building leaders, and parents within our community. This 
ensures that the framework reflects the unique needs and priorities of our students while setting them up for increased 
college and career enrollment, financial preparedness, and long-term success.

PaCE establishes key benchmarks for students to achieve by the end of 9th, 10th, 11th and 12th grade in three critical 
areas:

1. Career Exploration & Development – Helping students identify career interests, engage in work-based 
learning experiences, and understand workforce expectations.

2. Financial Aid & Literacy – Ensuring students and families have access to financial planning resources, 
including FAFSA completion, scholarships, and budgeting tools.

3. Postsecondary Education & Training – Preparing students for the transition to college, vocational training, 
apprenticeships, or other postsecondary options.

By following this framework, we expect to see more students graduate with a defined path forward, increased 
participation in dual-credit courses and certifications, and stronger connections between students and local employers.

Why do we need to adopt this framework?

1. State Requirement & Compliance

• Illinois law (Public Act 101-0180) requires every high school district to adopt a PaCE Framework 
or an equivalent plan by July 1, 2025.

• Adopting PaCE ensures compliance and maintains eligibility for state funding and grants related 
to career and college readiness initiatives.



2. Improving Student Outcomes & Postsecondary Readiness

• Students with a structured postsecondary plan are more likely to enroll in and complete college, 
enter high-demand career fields, or secure stable employment.

• The PaCE Framework ensures students stay on track with key milestones, such as work-based 
learning experiences, FAFSA completion, and college or apprenticeship applications.

• We expect higher college and career enrollment rates, fewer students struggling with last-minute 
decisions, and a more financially prepared graduating class.

What are the next steps?

1. Refine and Finalize the PaCE Framework based on continued feedback from year to year.
2. Model to Teachers, Counselors, and Staff on how to integrate PaCE benchmarks into student advising and 

coursework.
3. Continue to engage Students and Families to ensure they understand the framework and available resources.
4. Refine current Metrics to Track Success

Funding source if applicable: N/A

Attachment : PaCE Framework proposal



Postsecondary Education Exploration, Preparation, and Selection Financial Aid and Literacy Career Exploration and Development  

Thornton Fractional High School District 215 
By the end of 9th grade By the end of 10th grade By the end of 11th grade By the end of 12th grade 

 

 

 

 
Postsecondary and 

Career Expectations 

Each student should 
have an individualized 
learning plan to help 
make decisions about 
career and 
postsecondary (PS) 
education or training, 
to plan a course of 
study, and to make 
financial aid 
assessments with 
family members. 

A student should be supported to: 
• Attend a postsecondary (PS) 

options workshop 
• Select coursework for PS/career 

plans aligned with the ISBE College 
and Career Readiness Indicators 

• Enroll as appropriate in early college 
credit courses and Advanced 
Placement courses 

• Enroll and select appropriate 
Summer AP Exposure and Boot 
Camps 

• Complete a career cluster survey 
• Participate in a career exploration 

fair or speaker series hosted at the 
school 

• Engage in in-class counselor-led 
career presentations 

• Students will have access to basic 
financial aid and financial literacy 
presentations 

A student should know: 
• The importance of extracurricular 

activities to PS and career goals 
• One or two career clusters for 

further exploration and 
development 

• The relationship between 
high school coursework, 
attendance, and grades to 
PS plans 

• How academic performance relates 
to post-secondary and career 
pathways 

• The general cost ranges of various 
PS options 
 

A student should be supported to: 
• Meet with the school counselor to 

update the four-year plan to reflect 
post-secondary goals and interests. 

• Select appropriate courses for junior 
year, with consideration of rigor, 
prerequisites, and course 
recommendations. 

• Compare and contrast personal 
strengths and weaknesses with 
career choice 

• Select a career pathway within the 
career cluster of interest 

• Revisit career cluster interest 
survey and take the career 
interest survey 

• Attend an introductory financial aid 
presentation with a family member  

A student should know: 
• The different types of PS 

credentials and institutions 
• The benefits of early college 

credit to PS 
• The negative impact of 

remediation on PS goals 
• Various Work Based Learning 

opportunities available 
within interested careers 

• Career attributes related to career 
interests 

• Relationship between community 
service, extracurricular, and post-
secondary career goals. 

• General cost ranges of various PS 
institutions 

• Understand the financial 
implications of career choices, such 
as the cost of attendance, starting 
salaries, and student loans. 

A student should be supported to: 
• Identify two related PS paths or college 

majors correlated with career cluster 
survey results. 

• Identify college majors, trades, or military 
that best suits the PS plan 

• Create a personal statement or 
resume 

• Take at least one college entrance 
exam 

• Prepare for ACT through school 
workshops and online tutoring 

• Attend a college fair or trades fair 
• Visit at least one PS school with a college 

admissions rep or recruiter 
• Participate in a PS workshop from a school 

counselor 
• Understand the process of applying for 

college and timeline for early admission 
• Determine readiness for college level 

coursework in Math/ELA 
• Revisit the career survey 
• Select a career pathway within a 

career cluster of interest 
• Understand the process of 

FAFSA completion 
• Understand how to apply for 

scholarships 
• Engage with financial literacy to 

support a plan to pay for college 

A student should know: 
• How to access saved career 

clusters of interest in Naviance 
• Entrance requirements for 

college, trades, and military  
• Estimated cost of each PS option 
• Financial aid deadlines for chosen 

postsecondary options and 
scholarship search engines 

• Application deadlines, entrance 
requirements, and timeline of 
completion 

A student should be supported to: 
• Complete admissions applications to 

PS institutions 
• Request letters of recommendation 

if needed 
• Complete the ASVAB if necessary 
• Meet with school counselor to 

review all steps in the PS admissions 
process 

• Attend Senior events in April 
during ACT/SAT week 

• Attend a financial aid presentation 
• Attend a FAFSA completion 

workshop 
• Meet with ISAC representative 
• Complete the FAFSA or alternative 

documentation 

A student should know: 
• Know how career pathway courses 

and experiences articulate to PS 
degree programs 

• Know the cost of each PS option 
• Know the affordability of PS 

options in relation to expected 
entry-level career salary and 
anticipated debt 

• Know terms and conditions of any 
scholarship or loan 

By end of S1, a student should have: 
• An unweighted GPA of 2.8/4.0, 95% 

attendance 
• Attended college and career fairs 
• Visited PS institutions 
• Submitted final community service 

hours or employment hours for 
CCRI 

• Earned industry-based 
certifications related to career path 

• Submit the final PS plan to counselor 
• Applied for scholarships 

 



Thornton Fractional North OSS Report April 2025
Author Sub Type Grade Level Gender Ethnicity Days Intervention 1 Intervention 2 Intervention 3 Intervention 4 Intervention 5 Intervention 6 Intervention 7

Hunt, Stacie Battery 10 F B 1
Parent 
Communication

Conflict Resolution 
Specialist

Re-entry Meeting ISS -- -- --

Posley, Shaunwell Fighting 10 F B 3
Parent 
Communication

Parent 
Communication

PPS Referral -- -- -- --

Hunt, Stacie Fighting 9 M B 2
Parent 
Communication

Restorative 
Conversation

Re-entry Meeting Conflict Resolution 
Specialist

-- -- --

Hunt, Stacie Fighting 10 M B 2
Parent 
Communication

Conflict Resolution 
Specialist

Re-entry Meeting -- -- -- --

Hunt, Stacie GrossMisconduct 9 M B 1
Parent 
Communication

Be Well Restorative 
Coaching

Re-entry Meeting BAM ISS Restorative 
Conversation

--

Posley, Shaunwell GrossMisconduct 10 M B 3
Parent 
Communication

Mediation Restorative 
Conversation

ISS Restorative 
Conversation

Parent Communication --

Posley, Shaunwell Fighting 10 F B 3
ISS Mediation Parent Communication Re-entry Meeting Be Well Restorative 

Coaching
-- --

Posley, Shaunwell GrossMisconduct 10 F B 3
Mediation Parent 

Communication
Conflict Resolution 
Specialist

ISS Restorative 
Conversation

Re-entry Meeting --

Evancho, Bryan Poss SmokingMaterial 10 M B 1
ISS Parent 

Communication
Restorative 
Conversation

Re-entry Meeting Conflict Resolution 
Specialist

-- --

Posley, Shaunwell GrossMisconduct 9 F H 2
ISS Restorative 

Conversation
Re-entry Meeting Be Well Restorative 

Coaching
PPS Referral Parent Communication Mediation

Hunt, Stacie GrossMisconduct 9 M B 3
Parent 
Communication

BAM Re-entry Meeting ISS Be Well Restorative 
Coaching

Restorative 
Conversation

--

Posley, Shaunwell Poss SmokingMaterial 9 F H 1
ISS Parent 

Communication
-- -- -- -- --

Hunt, Stacie GrossMisconduct 10 M B 1
Parent 
Communication

BAM ISS Detention -- -- --

Posley, Shaunwell Bullying 9 F B 1
PPS Referral ISS Parent Communication -- -- -- --

Posley, Shaunwell Poss SmokingMaterial 10 F B 3
Parent 
Communication

Detention ISS Restorative 
Conversation

Be Well Restorative 
Coaching

Conflict Resolution 
Specialist

--

Evancho, Bryan Fighting 11 M B 3
ISS Parent 

Communication
Re-entry Meeting Be Well Restorative 

Coaching
Restorative 
Conversation

-- --

Evancho, Bryan GrossMisconduct 9 M B 1
Parent 
Communication

Restorative 
Conversation

ISS Conflict Resolution 
Specialist

-- -- --

Evancho, Bryan Smoking 10 M B 2
Conflict Resolution 
Specialist

ISS Re-entry Meeting Restorative 
Conversation

-- -- --

Posley, Shaunwell GrossMisconduct 9 F B 1
Parent 
Communication

Restorative 
Conversation

ISS -- -- -- --

Posley, Shaunwell Fighting 11 M B 3
Parent 
Communication

Re-entry Meeting Mediation -- -- -- --

Evancho, Bryan Mob Action 9 F B 3
Conflict Resolution 
Specialist

Mediation Restorative 
Conversation

Parent Communication ISS Stay Away Plan --

Evancho, Bryan GrossMisconduct 9 F B 2
Conflict Resolution 
Specialist

Mediation Restorative 
Conversation

Parent Communication Stay Away Plan -- --

Evancho, Bryan Mob Action 10 F B 3
Conflict Resolution 
Specialist

Mediation Restorative 
Conversation

Parent Communication ISS -- --

Hunt, Stacie Mob Action 9 F B 3
Parent 
Communication

Restorative 
Conversation

Conflict Resolution 
Specialist

-- -- -- --

Hunt, Stacie Mob Action 9 F B 3
Parent 
Communication

Restorative 
Conversation

-- -- -- -- --

Hunt, Stacie Mob Action 9 F B 3
Parent 
Communication

Conflict Resolution 
Specialist

Mediation Restorative 
Conversation

-- -- --

Hunt, Stacie Mob Action 9 F B 3
Parent 
Communication

ISS Restorative 
Conversation

-- -- -- --

Posley, Shaunwell Insubordination 10 F B 2
Parent 
Communication

ISS Be Well Restorative 
Coaching

Re-entry Meeting Restorative 
Conversation

-- --

Total Days 62



Thornton Fractional North OSS Report April 2024
Infraction Grade Level Gender Ethnicity OSS Days Interventions
Smoking Device 9 F H 1 Parent contact, Social Worker minutes, conversation with Dean
Drug and Alcohol Posession 11 M B 1 Parent contact, teacher calls home, Referral to PPS group
Insubordination 11 F B 2 Parent contact, teacher calls home, Social worker minutes, Restorative conversation with Dean
Possession Use of Weapon 11 F B 3 Parent Contact, teacher contact, Resolution Specialist, Restorative conversation with Dean
Possession Use of Weapon 9 F H 2 Parent Contact, PPS referral for group, Re-entry Meeting
Criminal Trespass 12 F B 1 Parent Contact, PPS referral for group, Re-entry Meeting
Fighting 10 M B 2 Parent contact, counselor contact, Restorative conversation with coaches
Fighting 10 M B 3 Parent contact, counselor contact, Restorative conversation with coaches
Smoking Device 12 M B 2 Parent contact, counselor contact, BAM Mentoring Group
Disruptive Behavior 11 M B 1 Parent call, Counselor contact to parent
Fighting 9 F B 3 BAM Mentoring Group, counselor contact, teacher intervention
Obscene Abusive Language 10 M B 3 Parent contact, teacher contact, Resolution Specialist, Restorative conversation with Dean
Drug and Alcohol Posession 12 M B 2 Parent contact, Social Worker minutes, conversation with Dean
Unauthorized Area 11 M B 1 Parent contact, teacher calls home, Referral to PPS group
Battery 9 M B 3 Parent contact, teacher calls home, Social worker minutes, Restorative conversation with Dean
Gross Misconduct 9 M B 1 Parent Contact, teacher contact, Resolution Specialist, Restorative conversation with Dean
Fighting 9 M B 2 Parent contact, teacher contact, Resolution Specialist, Restorative conversation with Dean
Gross Misconduct 9 M B 2 Parent contact, counselor contact, Restorative conversation with coaches
Drug and Alcohol Posession 12 M B 2 BAM Mentoring Group, counselor contact, 
Theft 10 M H 1 Parent contact, teacher calls home, Referral to PPS group

Total Days 38



Thornton Fractional North ISS Report April 2025
Total Days: 68



Thornton Fractional North ISS Report April 2024
Total Days: 107



Thornton Fractional Center ISS 
Suspension Report April 2024
Infraction Grade Level Gender Ethnicity OSS Days Intervention 1 Intervention 2 Intervention 3 Intervention 4 Intervention 5 Intervention 6
Tardy Senior F H 1 Parent Communication Detention ISS -- -- --
Tardy Senior M B 1 Parent Communication Detention ISS -- -- --
Tardy Senior M B 1 Parent Communication Detention ISS -- -- --
Tardy Senior M B 1 Parent Communication Detention ISS -- -- --
Tardy Senior M H 1 Parent Communication Detention ISS -- -- --
Tardy Senior M B 1 Parent Communication Detention ISS -- -- --

Total: 6



Thornton Fractional Center OSS 
Suspension Report April 2024
Infraction Grade Level Gender Ethnicity OSS Days Intervention 1 Intervention 2 Intervention 3 Intervention 4 Intervention 5 Intervention 6
Unauth Area Senior M H 1 Parent Communication Detention ISS -- -- --
Insubordination Senior M B 2 Parent Communication Detention ISS -- -- --

Total: 3



Thornton Fractional Center ISS 
Suspension Report April 2025
Infraction Grade Level Gender Ethnicity OSS Days Intervention 1 Intervention 2 Intervention 3 Intervention 4 Intervention 5 Intervention 6
Tardy Junior M H 1 Parent Communication Detention -- -- -- --
Tardy Junior M B 1 Parent Communication Detention -- -- -- --
Tardy Junior F B 1 Parent Communication Detention -- -- -- --
Tardy Junior M B 1 Parent Communication Detention -- -- -- --

Total: 4



Thornton Fractional Center OSS 
Suspension Report April 2025
Infraction Grade Level Gender Ethnicity OSS Days Intervention 1 Intervention 2 Intervention 3 Intervention 4 Intervention 5 Intervention 6
No ID     -- -- -- -- -- --

Total: 0



Thornton Fractional South Suspension Report April 2025
Infraction Grade Level Gender EthnicityOSS Days Intervention 1 Intervention 2 Intervention 3 Intervention 4 Intervention 5
Fighting Freshman F B 2 Parent Communication Banned List/LOP Be Well Restorative Coaching Re-entry Meeting Conflict Resolution Specialist
Disrupt Behav Freshman F B 1 Parent Communication Banned List/LOP Be Well Restorative Coaching Re-entry Meeting
Fighting Freshman F B 3 Parent Communication Banned List/LOP Be Well Restorative Coaching Re-entry Meeting Conflict Resolution Specialist
Disrupt Behav Freshman F B 1 Parent Communication Banned List/LOP Be Well Restorative Coaching Re-entry Meeting
GrossMisconduct Sophomore F B 3 Parent Communication Banned List/LOP Be Well Restorative Coaching Re-entry Meeting
Disrupt Behav Junior F B 1 Parent Communication Banned List/LOP Be Well Restorative Coaching Re-entry Meeting
GrossMisconduct Sophomore M H 2 Parent Communication Banned List/LOP Conflict Resolution Specialist Re-entry Meeting
Drug/Alco Poss Senior M B 1 Parent Communication Banned List/LOP Be Well Restorative Coaching Re-entry Meeting Conflict Resolution Specialist
Drug/Alco Poss Junior M B 2 Parent Communication Banned List/LOP Be Well Restorative Coaching Re-entry Meeting Conflict Resolution Specialist
Drug/Alco Poss Freshman M B 1 Parent Communication Banned List/LOP Be Well Restorative Coaching Re-entry Meeting Conflict Resolution Specialist
GrossMisconduct Sophomore M H 2 Parent Communication Banned List/LOP South Suburban Counsel Referral Re-entry Meeting
Drug/Alco Poss Freshman M B 2 Parent Communication Banned List/LOP Be Well Restorative Coaching Re-entry Meeting Conflict Resolution Specialist
Drug/Alco Poss Sophomore M B 3 Parent Communication Banned List/LOP Be Well Restorative Coaching Re-entry Meeting Conflict Resolution Specialist
Drug/Alco Poss Senior F B 3 Parent Communication Banned List/LOP Be Well Restorative Coaching Re-entry Meeting Conflict Resolution Specialist

Total Days 25



Thornton Fractional South Suspension Report April 2024
Infraction Grade Level Gender Ethnicity OSS Days Intervention 1 Intervention 2 Intervention 3 Intervention 4
Fighting Junior M B 2 Banned List/LOP Parent Communication Conflict Resolution Specialist Re-entry Meeting
Disrupt Behav Junior M B 2 Banned List/LOP Parent Communication Restorative Conversation Re-entry Meeting
Disrupt Behav Junior M B 2 Banned List/LOP Parent Communication Restorative Conversation Re-entry Meeting

Drugs/Alco Poss Junior M B 1
Banned List/LOP Parent Communication South Suburban Counsel 

Referral
Re-entry Meeting

Fighting Sophomore M B 3 Banned List/LOP Parent Communication Conflict Resolution Specialist Re-entry Meeting
Fighting Sophomore M B 3 Banned List/LOP Parent Communication Conflict Resolution Specialist Re-entry Meeting
Fighting Junior F B 3 Banned List/LOP Parent Communication Conflict Resolution Specialist Re-entry Meeting
Fighting Junior F B 3 Banned List/LOP Parent Communication Conflict Resolution Specialist Re-entry Meeting
GrossMisconduct Sophomore F B 1 Banned List/LOP Parent Communication Restorative Conversation Re-entry Meeting
Property Damage Sophomore F B 1 Banned List/LOP Parent Communication Restorative Conversation Re-entry Meeting
Disrupt Behav Sophomore F B 1 Banned List/LOP Parent Communication Restorative Conversation Re-entry Meeting
Reckless Endang Senior M H 1 Banned List/LOP Parent Communication Restorative Conversation Re-entry Meeting
Insubordination Junior M B 3 Banned List/LOP Parent Communication Restorative Conversation Re-entry Meeting
Theft Freshman M M 2 Banned List/LOP Parent Communication Restorative Conversation Re-entry Meeting
Disrupt Behav Freshman F B 1 Banned List/LOP Parent Communication Restorative Conversation Re-entry Meeting
Theft Sophomore M B 3 Banned List/LOP Parent Communication Restorative Conversation Re-entry Meeting

Total Days 32



Thornton Fractional South ISS Report April 2025
Total Days: 61



Thornton Fractional South ISS Report April 2024
Total Days: 95



MEMORANDUM
Date: May 14, 2025
To: Mr. John Robinzine, Superintendent
From: Dr. Rena Whitten, Assistant Superintendent of Student Services & Equity
Subject: Reimagine Calumet City Cluster Grant

Recommended Action
The Student Services Department will be seeking approval of the Reimagine Calumet City Cluster grant 
at the May board meeting. The district was made aware of the grant award in February, however, the 
guidelines were not released by the funder until April 2025. 

This opportunity is being offered through our long-standing partnership with the Cook County Southland 
Juvenile Justice Council. Funds were made available by the Illinois Department of Human Services and 
the Office of Firearm Prevention under the Reimagine Public Safety Act (RPSA). All funds must be 
spent by June 30, 2025. 

Background
Based on the grant program outcomes and deliverables, we have chosen to expand our current 
partnerships with When Girls Get Together and Urban Male Network. The district has partnered with 
both organizations for the past three years to provide mentoring and social emotional support to our 
students. 

Reimagine Summer Programming outline
Enrollment: 25 students (10 -TFS, 10-TFN, 5 Center campuses)
Location: Center for Academics and Technology
Dates/Times: Tuesday-Thursday 8am-1pm (June 4-June 30th)

Program components:
Etiquette
Social emotional learning 
Entrepreneurship 
Financial literacy 
Civic Engagement/Leadership

Funding source if applicable: Reimagine Calumet City Cluster grant

Attachment: Reimagine grant guidelines and deliverables and program session details. 



1.  

a. Program Design - Applicants will be expected to design programming, 
services and activities intended to achieve the outcomes associated with the 
following mandatory and optional service areas: 

i. Civic Engagement and Leadership Development - - Mandatory 
Through this grant opportunity, IDHS-OFVP intends to implement a 
multi-week civics curriculum that will help to prevent neighborhood 
violence by equipping youth and young adults with the skills, 
knowledge, and resources to become effective leaders and agents of 
change within their communities. It is anticipated that through the 
identified curriculum, youth and young adults will learn about conflict 
resolution, communication, and problem-solving techniques that are 
essential to address underlying issues that contribute to violence in 
neighborhoods. Youth and young adults will learn how to create a 
more just and equitable society as agents of change, and they will 
learn how to address and overcome the root causes of violence in 
their communities. It is anticipated that youth will participate in 
community forums, leadership councils, and grassroots initiatives. 
Youth will be positioned to initiate and lead projects that promote 
safety, neighborhood peace, social cohesion, and interpersonal trust 
among neighbors. 
To this end, IDHS-OFVP will spend the remainder of calendar year 
2024 researching and securing the rights to the civics curriculum that 
will be mandated for all successful grantees under this funding notice. 
At that time, grantees will be notified, and training will begin for 
grantees so that they may successfully implement the identified 
curriculum. It is expected that the curriculum will be implemented in 
cohorts, will be offered multiple times per year, and will be required 
for all program participants. 
This program will include nominal financial incentives for program 
participants. It is estimated that each youth will be eligible for $75 a 
week that is tied to a program achievement. Applicants should 
include these incentives in their budget under the "grant exclusive" 
line item. Refer to Section A.4.S.v.Incentives. 

ii. Life Skills Education – Optional, WGGT & SD215 
Implementation of an evidence-based life-skills training and 



education program that promotes the development of healthy 
lifestyles and encourages abstinence from risk-taking behaviors in the 
areas of alcohol and/or substance use, criminal activity, violence of 
all kinds (sexual, physical, interpersonal, etc.), develops decision-
making skills, conflict resolution and anger management skills, etc. 
and intends to equip participants with the necessary skills and 
knowledge to navigate various aspects of their lives successfully. 
Outcomes 

a. Participants will increase knowledge of harmful effects of 
substance use and abuse. 

b. Participants will understand how and where to access 
substance use treatment services.  

c. Participants will increase knowledge of harmful effects of early 
sexual activity and pregnancy 

d. Participants will increase anger management and conflict 
resolution skills. WGGT & SD215 

e. Participants will increase decision making and problem-
solving skills. WGGT & SD215 

f. Participants will increase financial literacy. WGGT Dr. Whitten 
is this provided to SD215 youth? 

g. Participants will learn how to access community resources. 
WGGT & SD215 

h. Participants will increase healthy nutritional choices. Uknown 

iii. Improving Academic Performance  - Optional, WGGT & SD215 
This includes time to do homework, tutoring in basic skills, and 
enrichment programs that encourage creativity. Disengaged school-
age youth should be supported to re-engage in school or enroll in GED 
or similar. 
Outcomes 

a. In-school participants will improve school attendance. WGGT 
& SD215 

b. In-school participants will improve grades or progress 
reporting in school. WGGT & SD215 



c. In-school participants will promote to the next grade level or 
graduate. WGGT & SD215 

d. Disengaged participants will enroll/re-enroll into education 
(school or GED etc.) SD215 

e. Participants will increase knowledge of and awareness of 
potential educational and career paths. WGGT & SD215 

iv. Recreation, Sports and Cultural/Artistic Activities – Optional, 
WGGT This includes providing activities and arranging safe outlets for 
youth to try new skills and develop new interests, to build friendships, 
find their place in a group, and gain developmentally relevant 
experiences. 
Outcomes 

a. Provide opportunities for participants to engage in cultural 
enrichment and fine art activities. WGGT  

b. Provide opportunities for participants to demonstrate 
sportsmanship and athletic skills. WGGT  

c. Provide opportunities for participants to increase their level of 
activity. WGGT  

v. Service-Learning Activities – Optional, WGGT & SD215 
Service-learning is a method of teaching and learning that connects 
classroom lessons with meaningful service to the community. 
Students build academic skills while strengthening communities 
through service. Service learning combines service tasks with 
structured, youth-driven opportunities that link the task to self-
reflection, self-discovery, and the acquisition and comprehension of 
values, skills, and knowledge content with service tasks. 
Outcomes 

a. Participants determine and meet real, defined community 
needs. WGGT 

b. Participants learn beyond the classroom through active 
participation in service experiences. . WGGT 

c. Participants develop and use skills and knowledge in real-life 
situations.  WGGT 



d. Participants increase the amount of time spent to reflect by 
thinking, discussing and/or writing about service experiences. 
WGGT & SD215 

e. Participants experience a sense of belonging to a community 
and an awareness of their responsibility to that community. 

vi. Science, Technology, Engineering and Mathematics (STEM) – 
Optional, WGGT 
Students must develop the skills to solve problems and make sense 
of complex information. The skills developed in Science, Technology, 
Engineering and Math (STEM) are crucial because they impact almost 
every aspect of life. Providers will cultivate STEM curiosity in young 
people. Learning STEM skills better prepare students for school and 
future careers. These skills are useful in all careers, not just STEM 
careers. 
Outcomes 

a. Participants will demonstrate problem-solving skills within a 
scientific, mathematic, or technological context. . WGGT 

b. Participants will learn how to work in teams and help to build 
relationships. . WGGT 

c. Participants will develop the ability to acquire and apply new 
knowledge as needed, using appropriate learning strategies. . 
WGGT 

d. Participants will be better prepared to enter the workforce. . 
WGGT 

b. Program Models - Agencies are encouraged to utilize established, evidence-
based programming models that have a high potential to be effective with 
high-risk youth in high-risk community settings. Best practice or promising 
practice programming models should be utilized, if these models meet 
community needs and can be implemented. Best practice models are those 
known to be research-based and proven to be effective at preventing and/or 
delaying risk-taking behaviors. Promising practices are those for which some 
data has shown positive effects on delaying risk-taking behaviors, but the 
data are insufficient to support generalized outcomes. Please refer 
to https://www.blueprintsprograms.org/program-search/ for a description of 
model programs that have proven to be effective. Applications that do not 

https://www.blueprintsprograms.org/program-search/


indicate the intention to implement best practice models will receive 
lower scores. 
 
The Department recognizes that communities have a unique perspective on 
what works and what is needed in their own community. Therefore, 
Applicants may adapt best or promising practice models as necessary to 
meet the unique needs of the community. However, it should be noted that 
any modifications to established program models might reduce the 
likelihood of achieving the predicted outcomes. Applicants may also propose 
programming that is consistent with commonly accepted guidelines for 
effectiveness and that those activities are aligned with the specific needs of 
the community. 
Programming should be comprehensive and holistic in its approach, offering 
a range of services designed to have a positive impact on youth participants' 
social, creative, physical, and cognitive development. 

c. Use of Positive Adult Role Models - Program models will be designed to 
create opportunities for youth to develop and maintain positive, sustained 
relationships with caring adults through programming that emphasizes one-
on-one interactions that will increase support to youth during times of 
personal or social stress; increase support for decision making; increase 
access to support with academic tasks and/or homework; increase 
opportunities for career awareness and exploration, etc. 

d. Trauma-Informed Principles - Ensure that programming is infused with 
trauma-informed principles that: 

i. Recognize the high prevalence of traumatic experiences in persons 
residing in and working in communities with a high concentration of 
firearm violence, 

ii. Address the impact of trauma on staff and personnel working with 
individuals residing in these communities. 

iii. Address the impact of trauma on brain development, physical and 
emotional health and the impact on the community and individuals 
living in the community. 

iv. Creates a safe space, provides support, and builds resiliency in 
individuals impacted by trauma. 



e. Equity and Racial Justice - The Provider must be culturally informed on 
equity and racial justice (ERJ) when serving youth with special needs, 
including those who are pregnant and parenting youth (including fathers); 
youth who are lesbian, gay, bisexual, transgender or queer (LGBTQ) and/or 
questioning their own sexual orientation; delinquent youth; and youth who 
are physically, emotionally or developmentally challenged. The Provider 
must demonstrate their ability to provide service to persons who have 
Limited English Proficiency (LEP), persons who are hard of hearing or deaf, 
and persons with low literacy. The State of Illinois Linguistic and Cultural 
Competency Guidelines (LCC Guidelines)pdf were developed as a 
mechanism for improving language and cultural accessibility and sensitivity 
in State-funded direct human services delivered by human service 
organizations that receive grants and contracts to serve the residents of the 
State of Illinois. 
The principles of racial equity must be present throughout service delivery. 
The Provider will ensure current program policies, procedures and practices 
are evaluated and revised, or new policies, procedures and practices are 
adopted where necessary to ensure racial equity and fairness. The Provider 
will ensure equitable access to services. 

f. Program Operation - Programs are strongly encouraged to operate 
programming throughout the entire year. Short-term and time-limited 
programming is discouraged unless these short-term/time-limited programs 
are provided throughout the year. 
Programs must operate at a minimum during out-of-school hours, based on 
the needs of the community. Programs are encouraged to operate the 
program during the critically important late afternoon/early evening hours as 
these times have historically proven to be peak times for school-age youth to 
be victims or perpetrators of violence. Programs may operate later in the 
evening and may operate before school and/or after school if a need is 
determined based on community assessment. Providers are strongly 
encouraged to offer programming on Saturdays and Sundays, and during 
school breaks. 
Programs are required to maintain the level of service identified in their 
application or risk non-compliance with the program contract, which may 
result in a reduction or loss of grant funds. 

g. Participant Enrollment - Each Reimagine Youth Development participant 
must be enrolled in the program and an individual file must be maintained. 

https://www.dhs.state.il.us/OneNetLibrary/27896/documents/RFA/CommoditySupplementalFoodWIC/LinguisticandCulturalCompetencyGuidelines.pdf
https://www.dhs.state.il.us/OneNetLibrary/27896/documents/RFA/CommoditySupplementalFoodWIC/LinguisticandCulturalCompetencyGuidelines.pdf


Required program data will be collected and maintained on all youth enrolled 
in the program in accordance with Department guidelines. 
Programs are required to maintain attendance at the level for which 
funding is requested in the approved application, or risk non-compliance 
with the program contract, which may result in a reduction or loss of 
grant funds. 

h. Assessment of Need - Programming must be designed to meet the specific 
needs of the community in which it is located. Each Applicant must have a 
plan to conduct/update their community needs assessment or at a 
minimum, part of their community needs assessment, annually. This 
includes local youth, family, school and community surveys and focus 
groups, in addition to reviewing all relevant available data and recently 
completed community assessments and any available asset maps. These 
will be analyzed to determine the level of need in the community and to 
provide a foundation for developing carefully planned and thoughtful service 
provision. The results of the assessment/updates will be presented and 
supported in the application. A thorough description of youth, family, and 
community risk-factors that demonstrate that programming is intended to 
target services to high-risk youth, as identified above. There should also be a 
direct correlation of needs with the activities planned and described in the 
program description section of the application and in the activities 
proposed/planned. 

i. Program Marketing - In an effort to raise awareness of available services, to 
seek referrals and to recruit eligible participants, organizations will promote 
their programming in the community, including but not limited to developing 
partnerships with schools and law enforcement in their service area. 
Providers must also engage with the Reimagine Public Safety Act-funded 
Community Convening Body in their service area (additional information 
below). Referrals may also come directly from eligible youth, parents and 
caregivers, community residents and community organizations. Marketing 
efforts will follow the OFVP "Be the Light" public awareness campaign. 

j. Participant Transportation – SJJC did not allocate funds for transportation, 
at this time. Program funds may be used to cover reasonable transportation 
costs for program participants. Out-of-state travel will not be allowed. 
Field Trips and Educational Excursions - If a program coordinates an 
educational field trip or excursion for participants that is located 60 miles 



away or more from the program site, includes an overnight stay or exceeds a 
combined spending plan of $1,000, prior approval from IDHS is required. A 
form will be required for prior approval for each trip. Expenditures that meet 
these criteria but are NOT approved in advance will be disallowed, even if 
funding is included in the approved budget and the trip is identified in the 
approved plan. 
If transportation is provided, the agency must have or will be required to 
develop a written transportation plan directly related to project activities and 
to maintain the plan on file at the agency. This plan should have the approval 
of the agency's governing body and be available for review by the Department 
upon request. 

k. Collaboration - The importance of community collaboration cannot be 
overemphasized. By working together, youth, families, and community 
entities can design programs that are best suited to meet the needs of local 
youth and to connect programs with community resources. Community-
based agencies, government, faith-based organizations, civic organizations, 
businesses, foundations, youth, and their families can together provide a 
wide range of resources to support high-quality programs. The issues and 
concerns of the entire community can best be addressed by drawing upon 
diverse resources. The key to successful programming is collaborative 
planning and implementation. 

l. Program Participation Fees - Programs may NOT charge any fees 
associated with program participation. 

m. Sub-recipients - Organizations may provide services directly or through 
subgrants. Sub-recipients will be subject to the same GATA and grant 
implementation and reporting requirements as the grantee. Sub-recipients 
and their performance are the responsibility of the provider. The provider is 
required to conduct programmatic and fiscal monitoring of sub-recipients. 
The provider will report all services implementation, data, outcomes and 
performance of sub-recipients. 

n. Program Staff and Volunteers 

i. At a minimum, one part-time staff person must be identified to 
coordinate program activities, serve as the main DHS contact, and 
must be identified in the organizational chart. 



ii. Programs must recruit, hire, and take necessary steps to retain staff 
that are qualified for their positions with the Reimagine Youth 
Development Services program through education, experience and/or 
training. 

iii. Recruit staff who are intimately familiar with and reflective of the 
community in which they are providing services. 

iv. Implement safety protocols to ensure staff safety, including 
developing staff safety and self-care plans. 

v. Provide staff with adequate training opportunities to prepare them to 
provide program elements effectively and safely. 

vi. Provide staff with adequate supervision to assess and improve job 
performance. 

vii. Provide and encourage staff with additional staff development 
opportunities which will build staff's employment skills, allowing for 
career advancement. 

o. Background Checks: Background checks are required for all program staff 
and volunteers who have the potential for contact with youth under 
18. These background checks must be completed in advance of individuals 
working directly with youth. Such individuals will authorize such checks in 
writing and submit to fingerprinting. The agency shall retain the signed form 
authorizing the background check. All background check information, 
including the signed authorizing forms shall be maintained separately in a 
confidential file, apart from the employee's personnel records. Funded 
programs will be required to have a written protocol in place detailing the 
requirement for background checks; evidence of their completion; the 
protocol for reviewing and making determinations regarding results; etc. In 
no case shall a Person who has been indicated as the perpetrator of any of 
the child abuse/neglect allegations identified in 89 Ill. Adm. Code Section 
385.50(a) be deemed fit for service that allows access to children. 

p. Quality Improvement 

i. The Applicant Agency must, over the course of this grant, 
demonstrate an ongoing commitment to quality improvement 
thorough implementation of an organizational/program improvement 
plan that is the direct result of a self-assessment conducted utilizing 



an approved tool. 
Refer to Training and Technical Assistance below for more details. 

ii. The Applicant Agency must, over the course of this grant, 
demonstrate an ongoing commitment to develop trauma informed 
capacity within the organization. 

q. Training and Technical Assistance - Programs will receive training, 
consultation, and technical assistance, as identified below, from authorized 
representatives of the Bureau/OFVP. At a minimum, funded providers will: 

i. Conduct, utilizing a Bureau/OFVP approved tool, an organizational 
self-assessment to determine administrative, programmatic, and 
capacity needs. 

ii. Work with an approved TTA provider to develop a plan to address 
identified potential issue areas. 

iii. Implement plan and report progress in quarterly Programmatic 
Performance Reports 

iv. Participate in any training mandated by the Bureau/OFVP. It is 
anticipated that this will include training on a to-be-determined civics 
curriculum. 

v. Participate in any regional or statewide meeting/training mandated by 
the Bureau/OFVP. It is anticipated that this will include a minimum of 
three (3) regional provider meetings. 

r. Additional Programmatic Requirements 

i. Participant Files 
Providers will maintain an individual confidential file on each program 
participant. These files must be stored in a locked file/location. Files 
will include: 

a. Intake information 

b. Demographic data 

c. Documentation of eligibility 

d. Record of services provided 

e. Documentation of crisis intervention, if applicable 



f. Any required assessment results 

g. Individual's case plan, goals, services, notes, outcomes, etc., if 
applicable. 

h. Record of referrals made for additional services and whether 
individual received services 

ii. Reimagine Public Safety Act Convening Body 
A Reimagine Public Safety Act Convening Body (Convener or Violence 
Prevention Coordinating Council) is an experienced organization 
selected by the OFVP to coordinate RPSA-funded services in the 
community and help build capacity within the community area to 
reduce firearm violence. The Reimagine Convening Body will 
encourage effective, collaborative working relationships across 
providers in such disciplines as violence prevention, mental health, 
and youth development.  
At a minimum, youth development providers will be required to:  

a. Coordinate services with other organizations in the service 
area. This includes referral and linkage processes with other 
organizations providing services in their area to ensure 
participants are connected to needed services. Referral 
policies and practices will be developed for programming. 

b. Participate in monthly meetings with other Reimagine Public 
Safety-funded providers within their community convened by 
the Reimagine Convening Body to share knowledge and 
strategies of the neighborhood violence dynamic and 
complete community asset mapping. 

c. Collaborate in the development and implementation of 
coordinated community events which reclaim public space in 
communities impacted by gun violence. 

d. Meet on an emergency basis with Reimagine-funded Violence 
Prevention providers in the service area when conflicts related 
to program participants that need immediate attention and 
resolution arise. 

iii. Program Evaluation 
Providers will be required to participate in evaluation efforts as 



directed by the Department and/or its subrecipient(s) and collect and 
report data accordingly. Data will be submitted in the format 
prescribed by the Department. Providers will be required to document 
program services to each client. Providers will be required to report 
quarterly regarding program performance measures and outcomes. 
Providers will be required to participate in Department-directed 
Performance and Standards Assessment reviews. A year-end program 
and performance measures and outcomes report will also be 
required. Additional data and information may be requested 
throughout the year as determined by the Department. 
Other data will be collected from programs including, at a minimum, 
the following data elements: 

a. Unduplicated number of program participants 

b. Intake and demographic information of program participants 

c. Participant status data (Education, Employment, Living 
Arrangement) 

d. Participant attendance data 

e. Program service activities, assessment, and outcome data 

f. Discharge information, including status data 

g. Data specific to mandatory program models 

h. Applicant agency administrative information; staff information; 
site information; subcontractor information; and other 
program plan information as required. 
Please note that some records and other information obtained 
by programs concerning the individuals served under this 
agreement may be confidential pursuant to state and federal 
statutes and/or administrative rules and shall be protected 
from unauthorized disclosure. 

iv. Snacks and Meals-SJJC did not allocate funds for FY25. 
Reimagine Youth Development Services programs may offer 
nutritious snacks to the participants. All food must be served in 
accordance with relevant local and state health standards for food 
preparation and handling and meet the standards of the National 
Afterschool Association. 



While program funds may be used to purchase food, programs must 
demonstrate that they researched and applied for assistance through 
the food programs sponsored through the U.S. Department of 
Agriculture (USDA), found at http://www.usda.gov; the Illinois State 
Board of Education (ISBE), found at http://www.isbe.net; or through 
Feeding America, found at http://www.feedingamerica.org. 

v. Incentives 
Incentives can be effective tools to encourage participation in 
activities which lead to improved skills and to the achievement of 
specific program elements.  An incentive can be in the form of 
payment, gift cards, or a material item, etc. issued to eligible program 
participants for the successful achievement of expected outcomes as 
defined by the specific program and included the individual' s case 
plan and/or career plan. 
For the purposes of this grant, incentives may only be used for 
the Civic Engagement and Leadership Development service. The 
cost of incentives should be included in the applicant budget on the 
grant exclusive line item. Applicant should calculate the amount of 
incentives by multiplying the projected number of youths who will 
participate in Civic Engagement and Leadership by the projected cost 
of incentives not to exceed a total cost of $900 per youth. 
While incentive payments are allowable, the incentives must be in 
compliance with the Cost Principles in 2 CFR part 200. For 
example, funds must not be spent on entertainment costs. Therefore, 
incentives must not include entertainment, such as movie or sporting 
event tickets or gift cards to movie theaters or other venues whose 
sole purpose is entertainment. Additionally, there are requirements 
related to internal controls to safeguard cash, which also apply to 
safeguarding of gift cards, which are essentially cash. The US 
Department of Labor (USDOL) has also clarified that incentives are 
not allowed for activities such as recruitment, submitting eligibility 
documentation, or just simply showing up for the program. 

2. Performance Measures  
At the end of each quarter, successful applicants will submit a periodic 
performance report (PPR). At the end of the year, successful applicants will submit a 
cumulative report. In addition to service data and activities, the PPRs will also 
include the following performance measures:  

http://www.usda.gov/
http://www.isbe.net/
http://www.feedingamerica.org/


a. Number and Percent of total unduplicated participants served - Proposed vs 
Actual. 

b. Number and Percent of unduplicated participants served - by program 
component - Proposed vs Actual. 

c. Percent of participants served from the target population. 

d. Percent of participants that were safe from violence during program hours. 

e. Percent of enrolled participants that complete required civic engagement 
curriculum. 

f. Percent of enrolled participants that partially complete required civic 
engagement curriculum 

g. Percent of PPRs that include accurate data on all required outcomes under 
each program area for which services are proposed/provided. (Refer 
to Section A.4.b Program Design) 

h. Percent of RPSA Convener meetings attended.  

i. Number of RPSA Convener coordinated community events participated in. 

j. Percent of Bureau/OFVP required trainings attended. 

k. Percent of PPRs that document the implementation of one or more elements 
of an organizational/program improvement plan that is the direct result of a 
self-assessment conducted utilizing an approved tool. 

3. Performance Standards  

a. Participants Served 

i. Total Number and Percent of all unduplicated participants served. 

a. 100% of proposed participants to be served will be served. 

b. Acceptable performance is 90%. 

ii. Number and Percent of unduplicated participants served by Program 
Component (This is a separate measure for each component.) 

a. 100% of proposed participants to be served in program 
component will be served. 

b. Acceptable performance is 90%. 



b. Target Population Served 

i. 100% of youth served will be from the target population. Considers all 
participants that meet one or more of the Risk Factors as identified 
in Section A.4.a "Target Population," above. 

ii. Acceptable performance is 85%. 

c. Safe from Violence 

i. 100% of participants will be safe from violence. Considers the 
number of participants injured during program hours as a direct result 
of violence. Includes acts between participants and acts between 
participants and adults. 

ii. Acceptable performance is 100%. 

d. Complete Civic Engagement Curriculum 

i. 100% of enrolled youth will complete required civic engagement 
curriculum. 

ii. Acceptable performance is 75%. 

e. Partially Complete Civic Engagement Curriculum 

i. 100% of enrolled youth who do not complete Civic Engagement 
Curriculum will at a minimum partially complete the required Civic 
Engagement Curriculum. 

ii. Acceptable performance is 100%. 

f. Program Area Outcomes 

i. 100% of PPRs will include accurate data on all required outcomes 
under each program area for which services are proposed/provided. 
(Refer to Section A.4.b Program Design) 

ii. Acceptable performance is 100%. 

g. Convener Meetings- Mr. McTizic & Mr. Tolbert are assigned to attend these 
meetings. The meetings are the 2nd Monday of the month at 6:30PM. The 
meetings do not commence on time and do not yield much information. If 
you would like to attend, please let me know. I will add you to the list.  

i. 100% of RPSA Convener meetings will be attended. 



ii. Acceptable performance is 85%.  

h. Convener Community Events- The Convener does not host community 
events, they attend and market events that are shared. 

i. Provider will participate in 100% of RPSA Convener-coordinated 
community events. 

ii. Acceptable performance is 85%. 

i. Trainings 

i. 100% of Bureau/OFVP required trainings will be attended. To date the 
OFVP has not offered any trainings, outside of the introduction in 
December/January. Which JL & I attended. 

ii. Acceptable performance is 90%. 

j. Organizational/Program Improvement 

i. Unless documented as complete in PPR, 50% of PPRs will document 
implementation of one or more elements of an 
organizational/program improvement plan that is the direct result of a 
self-assessment conducted utilizing an approved tool. 

ii. Acceptable performance is 50% (unless documented as complete). 

 



Blake’s Therapy & Consulting Programming Schedule 

Schedule: Tuesday–Thursday | 2 hours/day 

Format: 1-hour group + 1-hour individual 

Target: Open 

Total Duration: 4 Weeks 

 

This guide provides week-by-week support for counselors delivering the curriculum, 

including key objectives, facilitation strategies, and tips for managing sessions effectively 

 

Week 1: Building Rapport & Group Norms 

Objectives 

- Establish trust and group safety. 

- Introduce group norms and confidentiality. 

- Build connection through team-building activities. 

Facilitation Tips 

- Use name games and icebreakers to help students relax. 

- Encourage students to help create group rules so they take ownership. 

- Model active listening and respect from the start. 

Week 2: Understanding Emotions 

Objectives 

- Build emotional vocabulary. 

- Help students identify emotional triggers. 

- Normalize emotional expression. 

Facilitation Tips 

- Use visual tools like emotion wheels or emojis. 

- Validate student feelings without judgment. 

- Be prepared to redirect if emotion topics become overwhelming. 

  



Week 3: Coping Skills Toolbox 

Objectives 

- Teach practical coping techniques. 

- Create personal coping toolboxes. 

- Introduce grounding strategies like 5-4-3-2-1. 

Facilitation Tips 

- Demonstrate breathing or mindfulness exercises as a group. 

- Let students personalize their toolbox with visuals or drawings. 

- Reinforce that not all strategies work for everyone. 

Week 4: Self-Esteem & Identity 

Objectives 

- Foster positive self-image. 

- Encourage reflection on personal strengths. 

- Promote acceptance of differences. 

Facilitation Tips 

- Avoid comparisons between students' self-esteem levels. 

- Create a judgment-free space for sharing affirmations. 

- Celebrate uniqueness and individual identity. 

Week 5: Friendship & Social Skills 

Objectives 

- Explore characteristics of healthy friendships. 

- Build empathy and communication skills. 

- Practice conflict resolution techniques. 

Facilitation Tips 

- Use roleplay to practice empathy or peer conflict resolution. 

- Use real scenarios but change names/details for confidentiality. 

- Encourage students to notice acts of kindness in their day-to-day life. 

  



Week 6: Managing Anger & Impulses 

Objectives 

- Identify anger triggers and physical responses. 

- Teach strategies to self-regulate and pause before reacting. 

- Create individual anger management plans. 

Facilitation Tips 

- Discuss anger as a normal emotion—not something to be ashamed of. 

- Practice safe expression: scribble paper, movement, breathing. 

- Review safety plans regularly. 

Week 7: Problem Solving & Decision Making 

Objectives 

- Teach structured decision-making models. 

- Help students analyze choices and consequences. 

- Build confidence in independent problem solving. 

Facilitation Tips 

- Walk through scenarios slowly and check for understanding. 

- Celebrate even small decision-making wins. 

- Encourage journaling to reflect on past choices. 

Week 8: Reflection & Celebration 

Objectives 

- Review skills learned and progress made. 

- Celebrate group achievements. 

- Encourage students to use what they learned moving forward. 

Facilitation Tips 

- Use games or gallery walks to reinforce memories. 

- Offer written feedback or certificates. 

- Create time capsules or self-letters to revisit later. 



MEMORANDUM OF UNDERSTANDING 

  

This Memorandum of Understanding (the "MOU" or "Memorandum"), is entered into on June 4, 2025 (the "Effective Date"), by and between 
When Girls Get Together, Inc. located at 14801 Lincoln Ave, Dolton, Illinois 60419 (the "First Party"), and Thornton Fractional School District 
215 located at 18601 Torrence Avenue Lansing, IL 60438 (the "Second Party"). First Party and Second Party may be referred to individually 
as the "Party", or collectively, the "Parties". 
  

1.      MISSION 

  

The partnership on which the Parties are intending to collaborate, has the following intended mission in mind: 
  

WGGT's mission is to encourage, influence and inspire girls to grow both emotionally and socially.  
2.      PURPOSE AND SCOPE 

  

The Parties intend for this Memorandum to provide the cornerstone and structure for any and all future contracts being considered by 
the Parties and which may be related to the partnership. 

  

3.      OBJECTIVES 

  

The Parties shall endeavor to work together to develop and establish policies and procedures that will promote and sustain a market for 
When Girls Get Together (WGGT) is a girls mentoring organization committed to building positive relationships with girls middle and high 
school. WGGT will offer a selection of several activities aimed at helping participants develop social skills as well as interpersonal 
relationships with their peers and mentors. and intend to maintain a product and/or service that meets or exceeds all business and 
industry standards. 

  

4.      RESPONSIBILITIES AND OBLIGATIONS OF THE PARTIES 

  

Any Party may decide not to proceed with the partnership contemplated herein for any reason or no reason. A binding commitment with 
respect to the partnership described herein will result only from execution of definitive agreements, subject to the conditions contained 
therein. Notwithstanding the two preceding sentences of this paragraph, the provisions under the headings Governing Law and 
Confidentiality are agreed to be fully binding on, and enforceable, against the Parties. 

  

The following are the individual services that the Parties are contemplating providing for the partnership. 
  

When Girls Get Together, Inc. shall render and provide the following services that include, but are not limited to: 
  

WGGT will offer Etiquette, Trauma Informed Care, Entrepreneurship and Financial Literacy classes. These activities offered through WGGT 
will be a factor in the girls development as it relates to self-regulation (thinking before acting) and self-understanding (knowing who you 
are and having confidence in being yourself) and learning about entrepreneurship and learn importance of financial responsibility. 
  

Thornton Fraction District 215 shall render and provide the following services that include, but are not limited to: 
  

Thornton Fractional District 215 will provide space where the selected activities will be held. The activities will be held on Tuesday, 
Wednesday, and Thursday from 8:00am to 1:00pm. The program will be held from June 4th to June 30th 2025. The cost to participate is        
$45.00 per girl per week.  Maximum of 25 girls in the program for the summer.  
Other cost for program: 
Entrepreneurship supplies/materials: $40 per student (not to exceed $1000) 
Culminating event expenses: $825 

 

5.      TERMS OF UNDERSTANDING 

  

The term of this Memorandum shall be for a period of 4 weeks from June 4th to June 30th. 
  

6.      CONFIDENTIALITY 

  

The Parties will treat the terms of this MOU, and the documents submitted herewith, in the strictest of confidence, and that such terms 
will not be disclosed other than to those officers, representatives, advisors, directors and employees of any Party who need to know for 
the purpose of evaluating this MOU and who agree to keep such material confidential. 



  

7.      LEGAL COMPLIANCE 

  

The Parties acknowledge and understand that they must be able to fulfill their responsibilities under this Memorandum in accordance 
with the provisions of the law and regulations that govern their activities. Nothing in the Memorandum is intended to negate or otherwise 
render ineffective any such provisions or operating procedures. The Parties assume full responsibility for their performance under the 
terms of this Memorandum. 
  

If at any time either Party is unable to perform their duties or responsibilities under this Memorandum consistent with such Party's 
statutory and regulatory mandates, the affected Party shall immediately provide written notice to the other Party to establish a date for 
resolution of the matter. 

  

8.      LIMITATION OF LIABILITY 

  

No rights or limitation of rights shall arise or be assumed between the Parties as a result of the terms of this Memorandum. 
  

9.      NOTICE 

  

Any notice or communication required or permitted under this Memorandum shall be sufficiently given if delivered in person or by 
certified mail, return receipt requested, to the address set forth in the opening paragraph or to such address as one may have furnished 
to the other in writing. 

  

10.  GOVERNING LAW 

  

This Memorandum shall be governed by and construed in accordance with the laws of the State of Illinois. 
  

  

11.  AUTHORIZATION AND EXECUTION 

  

The signing of this Memorandum does not constitute a formal undertaking, and as such it simply intends that the signatories shall strive 
to reach, to the best of their abilities, the goals and objectives stated in this MOU. 

  

This Agreement shall be signed by When Girls Get Together, Inc. and Thornton Fractional District 215 and shall be effective as of the date 
first written above. 
  

      

  

  

  

 
(First Party Signature)   (Date) 
When Girls Get Together, Inc. 
14801 Lincoln Ave 
Dolton, Illinois 
60419       

  

  

  

 
(Second Party Signature)   (Date) 
Thornton Fractional High School District 215 

18601 Torrence Ave 

Lansing, IL 60438 

 

  



 

Modern Revenue Solutions Consulting, Inc. 

Proposal: Financial Literacy Program for Thornton Fractional District Summer Session 

Program Title 

Financially Fierce: Building Money Confidence for Life 

Presented by: Modern Revenue Solutions (MRS) CFO Consulting​
Contact: Jasmine Daniels 

Website: www.mrscfollc.com 

 

Overview: 

MRS CFO Consulting proposes to implement an 8-week hybrid financial literacy 

course tailored specifically for the Thornton Fractional girls. This curriculum is 

designed to equip students with essential money management skills, increase 

financial confidence, and foster long-term financial well-being through engaging, 

interactive lessons. 

Program Goals: 

●​ Increase financial literacy among female students in underserved or 
under-resourced communities. 

●​ Foster a positive and confident money mindset early in life. 
●​ Empower students with real-world knowledge in budgeting, saving, credit 

management, investing, and entrepreneurship. 
●​ Provide future-focused, applicable tools that align with state learning standards for 

personal finance.​
 

 

http://www.mrscfollc.com


 

 

Outcomes & Benefits: 

●​ Improved financial literacy scores 

●​ Greater confidence in managing money 

●​ Preparation for life after high school (college, career, business) 

●​ Opportunities for mentorship and guest speakers 

●​ Increased student engagement through games and creativity​
 

 

 

Includes: 

●​ Printed workbooks and digital delivery 

●​ CRM setup + dashboard training 

●​ Facilitator (in-person) 

●​ Teacher access + support materials​
 

8-Week Financial Literacy Curriculum 

Course Title: Financially Fierce: Building Money Confidence for Life  

Target Audience: High School Girls (Grades 9-12)  

Delivery: Hybrid (Online + Paper-Based)  

Course Features: CRM integration, all-in-one printable workbook, assessments, 

games, weekly assignments, trackers 

Teacher Guide included 

 

Course Objectives: 

 



 

 

By the end of this course, participants will: 

●​ Understand basic financial principles 

●​ Create and manage a personal budget 

●​ Develop saving and investing habits 

●​ Learn to differentiate between needs and wants 

●​ Build credit awareness and understand debt management 

●​ Explore entrepreneurship and career pathways​
 

 

CRM Features (MRS CFO CRM for Students) 

●​ Weekly progress tracker 

●​ Budget & savings calculator 

●​ Automated weekly reminders 

●​ Goal setting dashboard 

●​ Printable PDF downloads  

●​ Leaderboard for gamification 

●​ Assessment score tracker 

●​ Per Student & Class View dashboards​
 

 

Teacher Guide 

Facilitator Responsibilities: 

●​ Lead weekly lessons (1–1.5 hours per session) 

●​ Review and distribute materials from the All-in-One Workbook 

●​ Monitor CRM progress for each student and class 

●​ Encourage participation in games, discussions, and reflections 

 



 

 

●​ Provide feedback on trackers, assignments, and final projects​
 

Materials Provided: 

●​ Student Workbook (Digital + Printable) 
●​ Weekly Lesson Plans 
●​ Assessment Keys 
●​ Trackers (Budget, Savings, Spending) 
●​ CRM Dashboard Access  
●​ Certificates of Completion Template 
●​ Game Instructions + Printable Cards​

 

Assessments & Grading Tips: 

●​ Use multiple-choice quizzes + reflection sheets 
●​ Give feedback weekly (verbal or written) 
●​ Use CRM to track growth in money mindset, confidence, and knowledge​

 

Final Project Tips: 

●​ Encourage creativity and ownership of financial plans 
●​ Presentation formats: slides, posters, or recorded pitches 
●​ Judge based on creativity, application, and completeness​

 

Engagement Extras: 

●​ Mentorship throughout the course 

●​ Weekly mini prizes 

●​ Affirmations and reflection prompts

Week-by-Week Curriculum Breakdown 

Week 1: Money Mindset & Goal Setting 

●​ Topic: Understanding your relationship with money 

●​ Activities: Vision board activity, SMART goals worksheet 

●​ Game: Money Mindset Card Flip 

 



 

 

●​ Assessment: Money Confidence Self-Assessment 

●​ Tracker: "This Week I Will..." Goal Tracker 

Week 2: Budgeting Basics 

●​ Topic: Income vs. Expenses, Budgeting 101 

●​ Activities: Budget simulation game, Create your first monthly budget 

●​ Game: "Budget or Bust" digital board game 

●​ Assessment: Budgeting Quiz 

●​ Tracker: Weekly Expense Log​
 

Week 3: Saving Smart 

●​ Topic: Emergency Funds, Saving Strategies (50/30/20 Rule) 

●​ Activities: Savings Challenge Tracker, Emergency Fund Jar 

●​ Game: Savings Spinner Wheel 

●​ Assessment: Saving Habits Reflection 

●​ Tracker: Savings Progress Tracker​
 

Week 4: Banking & Financial Tools 

●​ Topic: Checking vs. Savings, Online Banking, Debit Cards 

●​ Activities: Mock bank setup, Check-writing practice 

●​ Game: "Bank It!" Matching Challenge 

●​ Assessment: Banking Basics Quiz 

●​ Tracker: Bank Terms Glossary Sheet​
 

Week 5: Credit & Debt 

●​ Topic: Credit scores, Credit cards, Good vs. bad debt 

●​ Activities: Build a Credit Report Puzzle, Credit Talk (Skits) 

●​ Game: "Credit Hero" digital challenge 

●​ Assessment: Credit & Debt Quiz 

 



 

 

●​ Tracker: My Credit Goals Sheet​
 

Week 6: Spending with Purpose 

●​ Topic: Needs vs. Wants, Emotional Spending, Smart Shopping 

●​ Activities: Receipt Breakdown Challenge, Cost Comparison Worksheet 

●​ Game: Needs vs. Wants Card Sort 

●​ Assessment: Spending Habits Self-Check 

●​ Tracker: Weekly Shopping Reflection 

 

Week 7: Making Money Moves (Income + Careers) 

●​ Topic: Earning Money, Careers, Entrepreneurship 101 

●​ Activities: Create a Side Hustle Plan, Interview Prep 

●​ Game: Side Hustle Shark Tank 

●​ Assessment: Career Quiz 

●​ Tracker: My Hustle Checklist​
 

Week 8: Investing & The Future 

●​ Topic: Compound interest, Types of Investments, Long-Term Wealth 

●​ Activities: Investment Simulation, Create a Dream Retirement Plan 

●​ Game: "Grow Your Dough" Investing Race 

●​ Assessment: Investing Basics Quiz 

●​ Tracker: 5-Year Financial Vision​
 

 

Final Project 

●​ Create a full personal financial plan (budget, saving, spending, credit, 

income, investment) 

 



 

 

●​ Present in a 3-5 minute presentation or visual board (online or in person) 

Extras 

●​ Guest speakers (financial experts, entrepreneurs) 

●​ Access to the MRS CFO Resource Hub 

●​ Certificates of Completion 

●​ All-in-One Student Workbook (Printable & Digital) 

●​ Teacher Guide & CRM Monitoring Dashboard​
 

Next Steps: 

📧 Email: admin@mrscfollc.com​
 📞 Phone: 312-483-8376​
 🌐 Website: www.mrscfollc.com 

 

 

http://www.mrscfollc.com


Proposal for the Entrepreneurship Workshop Program Partnered with Jay 
Can Braid 

Submitted by:​
Jasmine Daniels​
 Program Director, When Girls Get Together (WGGT) 

Date:​
 April 10, 2025 

 

Executive Summary 

The Entrepreneurship Workshop Program is a four-week initiative designed for 
high school girls at Thornton Fractional High Schools (TF North, TF South, and 
TF Central). This program will empower young women to understand the 
fundamentals of entrepreneurship, learn essential business skills, and gain 
hands-on experience in the world of business. The program will culminate with a 
collaboration with Jay Can Braid, a local entrepreneur, to demonstrate how a 
service-based business operates and provide students with the opportunity to 
apply their entrepreneurial knowledge in a real-world setting. 

 

Program Overview 

The WGGT Entrepreneurship Workshop Program is designed to provide students 
with practical knowledge and skills that will help them in their future careers, 
whether they choose to start their own business or pursue careers in other fields. 
Each week will focus on key aspects of entrepreneurship, including business 
planning, financial literacy, branding, and customer service. The program will 
engage students through interactive lessons, hands-on activities, and the 
opportunity to learn from a local business owner in the final week. 

 

Program Goals 



●​ Develop Business Skills: Teach the girls the basics of starting and 
managing a business, including idea generation, business planning, 
financial management, and marketing. 

●​ Promote Financial Literacy: Educate students about budgeting, pricing, 
and financial planning to help them understand how money works in the 
world of business. 

●​ Empower Future Entrepreneurs: Encourage students to consider 
entrepreneurship as a viable career path and give them the tools to 
succeed. 

●​ Provide Hands-On Learning: Allow the students to apply their learning in 
a practical way by learning how to braid hair from Jay Can Braid and 
understand the operational side of running a service business. 

 

Program Structure 

This program will be conducted over four weeks, with one session each week. 
Each session will last approximately 1.5 hours. The structure of the program is as 
follows: 

Week 1: Introduction to Entrepreneurship & Idea Generation 

●​ Objective: Introduce the students to the world of entrepreneurship and 
guide them through the process of generating business ideas. 

●​ Activities: Brainstorming, group discussion on successful entrepreneurs, 
introduction to the basics of starting a business. 

Week 2: Business Planning & Financial Basics 

●​ Objective: Teach the girls how to create a simple business plan and 
understand the basics of financial management, including budgeting and 
pricing. 

●​ Activities: Business plan development, creating a budget, introduction to 
financial literacy concepts.​
 

 

 



Week 3: Building a Brand & Networking 

●​ Objective: Guide the girls through the process of branding and marketing 
their business, and teach them the importance of networking. 

●​ Activities: Branding exercises, marketing strategies, networking role-play.​
 

Week 4: Hands-On Entrepreneurship with Jay Can Braid 

●​ Objective: Collaborate with local entrepreneur Jay Can Braid to learn the 
practical side of running a service-based business. Students will also learn 
how to braid hair as part of their hands-on learning. 

●​ Activities: Braiding tutorial, business insights from Jay Can Braid, and the 
chance to practice and demonstrate entrepreneurship skills.​
 

 

Collaboration with Jay Can Braid 

In the final week, we will partner with Jay Can Braid, a successful local 
entrepreneur who specializes in hair braiding services. Jay Can Braid will lead a 
hands-on session where the students will not only learn how to braid hair but will 
also gain insight into how she built her business, managed clients, marketed her 
services, and scaled her operation. This session will serve as both a practical 
learning experience and a way to see how entrepreneurship can thrive in the 
beauty industry. Jay Can Braid’s personal experience will provide the students 
with valuable mentorship and inspiration. 

 

Program Benefits 

1.​ Empowerment: The program will empower young girls by providing them 
with the tools and confidence to explore entrepreneurship as a viable 
career option.​
 

2.​ Skill Development: Students will acquire practical skills such as budgeting, 
business planning, and customer service.​
 



3.​ Career Exploration: Exposure to the entrepreneurial journey will broaden 
the students’ perspectives on future career paths.​
 

4.​ Real-World Application: Through the collaboration with Jay Can Braid, 
students will have the opportunity to see how an entrepreneur operates a 
business and apply their learning in a practical setting.​
 

 

Request for Support 

We are seeking approval and support from the Thornton Fractional High Schools 
District to implement this program for the girls at TF North, TF South, and TF 
Central. The program will provide a valuable educational experience, inspire 
future entrepreneurs, and give students the chance to develop practical skills. 

We request the district’s assistance in promoting the program, allocating space 
for the workshops, and supporting the partnership with Jay Can Braid. We 
believe this program will greatly benefit our students by offering them the chance 
to develop essential skills and knowledge that will serve them well in the future. 

 

Conclusion 

The Entrepreneurship Workshop Program provides a unique opportunity for high 
school girls to learn the fundamentals of entrepreneurship, financial literacy, and 
branding while fostering a hands-on approach to learning. With the collaboration 
of Jay Can Braid in the final week, the girls will gain invaluable real-world 
business experience that will inspire them to pursue their goals. We look forward 
to your approval and support in making this program a reality for the students of 
Thornton Fractional High Schools. 

 

 

 



Entrepreneurship Workshop Curriculum for Thornton Fractional High 
School Girls 

This four-week curriculum is designed to equip the girls at Thornton Fractional High School with 
the basic entrepreneurial skills and knowledge they need to succeed. The final week will 
culminate in a collaboration with Jay Can Braid, where the girls will showcase their 
entrepreneurship skills by learning how to braid hair and understand how a service business 
operates. 

 

Week 1: Introduction to Entrepreneurship & Idea Generation 

Objective: Introduce students to entrepreneurship, the skills required, and the process of idea 
generation. 

Lesson Plan: 

1.​ Welcome & Icebreaker (10 mins)​
 

○​ Icebreaker activity to get to know the participants. (e.g., “Two Truths and a Lie” or 
“Entrepreneurship Word Scramble”)​
 

○​ Brief introduction to the importance of entrepreneurship in society.​
 

2.​ What is Entrepreneurship? (20 mins)​
 

○​ Define entrepreneurship and discuss the characteristics of successful 
entrepreneurs.​
 

○​ Discuss different types of businesses (service vs. product-based).​
 

○​ Teacher Material: Slides on the definition and key qualities of an entrepreneur.​
 

3.​ Idea Generation (30 mins)​
 

○​ Brainstorming activity: Have the girls come up with business ideas that could 
solve a problem or meet a need in their community.​
 

○​ Discuss market research and how to find business opportunities.​
 

○​ Teacher Material: Business idea worksheet, brainstorming guide, examples of 
successful businesses that started with a simple idea.​
 



4.​ Wrap-up & Reflection (10 mins)​
 

○​ Ask students to share one business idea they are excited about and why.​
 

○​ Teacher Material: Handouts on business idea templates for them to continue 
working on after class.​
 

Assignments: 

●​ Homework: Write a one-page description of their business idea, why they chose it, and 
how it solves a problem.​
 

 

Week 2: Business Planning & Financial Basics 

Objective: Teach the girls how to create a basic business plan and understand financial 
fundamentals. 

Lesson Plan: 

1.​ Business Planning Overview (20 mins)​
 

○​ Introduction to business planning: Why do you need a business plan?​
 

○​ Break down the components of a business plan (mission, target market, 
marketing plan, financials).​
 

○​ Teacher Material: Business Plan template.​
 

2.​ Basic Financial Concepts (20 mins)​
 

○​ Introduction to budgeting, expenses, pricing, and profit.​
 

○​ Teacher Material: Financial literacy worksheets, basic budget templates.​
 

3.​ Marketing & Selling Your Product (20 mins)​
 

○​ Discuss how to market a product or service.​
 

○​ Introduce the concept of branding, advertising, and customer relations.​
 



○​ Teacher Material: Marketing plan worksheet, examples of basic marketing 
strategies.​
 

4.​ Wrap-up & Group Discussion (10 mins)​
 

○​ Reflect on their business ideas and the importance of a solid plan.​
 

○​ Teacher Material: Worksheet with reflection questions on what they learned this 
week.​
 

Assignments: 

●​ Homework: Start filling out their business plan and budget worksheet.​
 

 

Week 3: Building a Brand & Networking 

Objective: Teach the girls how to build their brand and network effectively. 

Lesson Plan: 

1.​ Branding Basics (20 mins)​
 

○​ What is branding?​
 

○​ Discuss logo design, business name, and the importance of consistency.​
 

○​ Teacher Material: Branding toolkit (brand identity checklist, logo design guide).​
 

2.​ Networking & Building Relationships (20 mins)​
 

○​ Discuss the importance of networking and how to connect with others in the 
business world.​
 

○​ Role-play networking activities, like pitching a business idea or introducing 
yourself at a professional event.​
 

○​ Teacher Material: Networking script, example networking event scenarios.​
 

3.​ Customer Service & Client Relations (20 mins)​
 



○​ Discuss the importance of good customer service and maintaining positive 
relationships with clients.​
 

○​ Have a brief discussion about conflict resolution and handling difficult customers.​
 

○​ Teacher Material: Customer service scenario examples and role-play prompts.​
 

4.​ Wrap-up & Activity (10 mins)​
 

○​ Practice introducing their business and what they learned about branding and 
networking in a mock networking event.​
 

○​ Teacher Material: Networking event reflection worksheet.​
 

Assignments: 

●​ Homework: Finalize their business plan, including branding ideas, and prepare a 
1-minute pitch about their business.​
 

 

Week 4: Hands-On Entrepreneurship with Jay Can Braid 

Objective: The girls will collaborate with Jay Can Braid to learn how to braid hair and 
understand the entrepreneurship behind running a service-based business. 

Lesson Plan: 

1.​ Introduction to Jay Can Braid (10 mins)​
 

○​ Jay Can Braid shares her entrepreneurial journey, explaining how she started her 
business, the challenges she faced, and her success strategies.​
 

○​ Teacher Material: Video or presentation from Jay Can Braid.​
 

2.​ Learning the Craft: Braiding Techniques (30 mins)​
 

○​ Jay Can Braid will teach the girls how to braid hair, explaining the tools and 
techniques involved.​
 

○​ Teacher Material: Braiding kits with hair practice models or mannequins, 
instructional braiding videos.​
 



3.​ Understanding the Business Behind Braiding (20 mins)​
 

○​ Discuss how Jay Can Braid built her brand, marketed her services, and 
expanded her business.​
 

○​ Teach the girls about managing appointments, pricing services, and ensuring 
quality customer service in the beauty industry.​
 

○​ Teacher Material: Business worksheet on pricing, scheduling, and marketing for 
service-based businesses.​
 

4.​ Showcase and Reflection (20 mins)​
 

○​ Have the girls pair up and practice braiding on each other, showcasing their skills 
at the end of the session.​
 

○​ Discuss how the skills they learned can be applied to other service-based 
businesses and the entrepreneurial mindset required to be successful.​
 

○​ Teacher Material: Feedback forms for each student to reflect on what they 
learned.​
 

5.​ Closing and Celebrating Success (10 mins)​
 

○​ Celebrate the girls' entrepreneurial efforts by awarding small certificates of 
completion or entrepreneurship recognition.​
 

○​ Teacher Material: Certificate templates for each participant.​
 

Assignments: 

●​ Homework: Write a reflection on the hands-on experience with Jay Can Braid and how 
they can apply what they learned to their business ideas.​
 

 



 
Urban Male Network​

Memorandum of Understanding (MOU)​
Summer Program Partnership: June 4 – June 30, 2025​

Between Thornton Fractional School District 215 and Urban Male Network 

 

This Memorandum of Understanding (MOU) is entered into by and between Thornton Fractional 
School District 215 (hereinafter “TFSD215”) and Urban Male Network (hereinafter “UMN”) to 
formalize a partnership for the delivery of a summer youth development program during June 
2025. 

 

1. Program Overview 
Urban Male Network will facilitate a structured, interactive summer program for 25 male 
students from Thornton Fractional School District 215. The program will emphasize 
development in the following areas:​
- Leadership​
- Social-Emotional Learning​
- Financial Literacy​
- College & Career Readiness​
- Etiquette​
- Entrepreneurship​
- Mental Health 

 

2. Program Dates and Times 
- Duration: June 4, 2025 – June 30, 2025​
- Schedule: Tuesdays, Wednesdays, and Thursdays​
- Time: 8:00 AM – 1:00 PM​
- Location: Thornton Fractional School District 215 campus (specific classrooms to be 
confirmed) 

 

3. Responsibilities of Urban Male Network (UMN) 
UMN agrees to:​
- Provide all program curriculum, facilitators, and guest speakers​
- Deliver culturally responsive and age-appropriate content to ensure engagement​
- Monitor and record student attendance and participation​
- Maintain regular communication with TFSD215 administrative staff 

 

 



4. Responsibilities of Thornton Fractional School District 215 (TFSD215)
TFSD215 agrees to:
- Identify and enroll 25 male students in the program
- Provide access to classroom space and AV equipment as needed
- Support communication with parents/guardians and student scheduling

5. Compensation
TFSD215 agrees to compensate UMN a total of $7,500 for program delivery. Payment will be
made in two equal installments of $3,750: the first payment will be issued two weeks after the
program begins, and the second payment will be made at the conclusion of the program, or as
otherwise mutually agreed upon in writing.

6. Term and Termination
This MOU is effective upon the date of final signature and will remain in effect through June 30,
2025. Either party may terminate this agreement with a minimum of 10 business days' written
notice to the other party.

7. Signatures

Urban Male Network​
 By: ___________________________________​
 Name: Rickey Layfield​
 Title: Chief Operations Officer​
 Date: ______________________________ 

​
 By: ___________________________________​
 Name: ______________________________​
 Title: _______________________________​
 Date: _______________________________ 

05/07/2025



MEMORANDUM
Date: May 14, 2025
To: Mr. John Robinzine, Superintendent/Board of Education
From: Anita Howard, Chief of Staff to Superintendent/Board of Education
Subject:  IASB Updated PRESS 118 Policies

Recommended Action
It is recommended the Board of Education conduct the first reading of PRESS 118 updated policies at its May 27, 
2025 meeting. Cabinet members, by department are reviewing and providing recommendations if there are any. 
The Title IX changes are provided in accordance with federal administration executive order.

Background
The district subscribes to the IASB PRESS Plus service. This system provides suggested policy updates based on 
any update laws, regulations and orders. Districts then review the suggestions, make any edits and the board 
approves them. IASB also hosts our policy manual online. The following policies are being presented for updates 
from IASB as part of PRESS 118:

• 2:260 Uniform Grievance Procedure
• 2:265 Title IX Grievance Procedure
• 4:15 Identity Protection
• 4:80 Accounting and Audits
• 5:10 Equal Employment Opportunity and Minority Recruitment
• 5:20 Workplace Harassment Prohibited
• 5:100 Staff Development Program
• 6:150 Home and Hospital Instruction
• 6:235 Access to Electronic Networks
• 7:10 Equal Educational Opportunities
• 7:20 Harassment of Students Prohibited
• 7:60 Residence
• 7:70 Attendance and Truancy
• 7:185 Teen Dating Violence Prohibited
• 7:190 Student Behavior
• 7:200 Suspension Procedures
• 7:210 Expulsion Procedures
• 7:250 Student Support Services
• 7:270 Administering Medicines to Students
• 7:315 Restrictions on Publications; High Schools
• 7:340 Student Records

• NEW POLICY: 7:255 Students Who are Parents, Expectant Parents, or Victims of Domestic or Sexual Violence; 
in response to Public Act 102-466 which goes into effect July 1, 2025

The proposed marked-up of District 215 policies are attached for your review. The plan is to put them on the agenda 
for a first reading on the May 27, 2025 agenda and adoption in June pending administration review. Please let us 
know if there are any questions. 

Funding source if applicable: N/A

Attachment: PRESS 118 Policies
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