
Regular Meeting
Thursday, May 22, 2025 6:00 PM
NTDSE Administrative Center, 8701 Menard Ave, Morton Grove, IL 60053

1. CALL TO ORDER / ROLL CALL - WELCOME NEW 
MEMBERS
District 68 - Jill Scheer
District 70 - Claudia Popielarczyk
  GOVERNING BOARD
District 67
Katie Leslie

District 68
Jill Scheer / Jeffrey Sterbenc (Alternate)

District 69
Mark Chao / Fernanda Perez (Alternate)

District 70
Pamela Alper / Claudia Popielarczyk (Alternate)

District 71
Matt Holbrook / Joe Kuffel (Alternate)

District 72
Jacqueline Bujdei / Estera Tomuta (Alternate)

District 73
Frank Santoro / Atanu Das (Alternate)

District 73.5
LaTasha Nelson / Maureen Jacob (Alternate)

District 74
John Vranas / Kevin Daly (Alternate)

ADMINISTRATIVE TEAM MEMBERS
Tarin Kendrick
Kathy Gavin
Candice Hartranft
Christine Perry
Sheila Arad
Joy Singh
Christina Dimas

2. PLEDGE OF ALLEGIANCE

3. AUDIENCE TO VISITORS
Dr. Noelle Sullivan
 

4. PRESENTATION
ABLE-AIM / CFC / Psychology Supports

5. BOARD WILL ADJOURN SINE DIE FOR THE PURPOSE OF 
REORGANIZATION 
Recommended motion: I recommend that the Governing 
Board adjourn sine die for the purpose of reorganization.



5.A. Appoint President Pro Tem
Recommended motion: I recommend that the Executive Director be 
appointed as President Pro Tem for the purpose of conducting the 
meeting prior to the reorganization of the Governing Board of Niles 
Township District for Special Education.

6. REORGANIZATION / OATH OF OFFICE
 

6.A. Nominations for Election of Board President

6.B. Nominations for Election of Vice President

6.C. Nominations for Election of Board Secretary

6.D. Appoint Secretary to the Board

6.E. Governing Board Committees
 

6.E.1. Finance / Facilities Committee (3 Members 
and President)

6.E.2. Policy Committee (2 Members)

6.E.3. CFC Committee (2 Members)

6.F. Recit Oath

7. INFORMATION/ACTION: CONSENT AGENDA
Recommended motion: I recommend that the Governing 
Board approve the Consent Agenda, which includes the Open 
Session Minutes of April 24, 2025, the Closed Session Minutes 
of April 24, 2025, the Personnel Report, the Accounts Payable 
report for April 30, 2025, the Embrace contract renewal, and 
the appointment of the Executive Director to oversea the 
following Committees: Behavior Interventions Committee and 
Parent/Teacher Advisory Committee (Family Advisory 
Commitee), as presented and recommended by the Executive 
Director.

7.A. APPROVAL OF MINUTES

7.A.1. Regular NTDSE Governing Board Minutes 

7.A.2. Regular NTDSE Governing Board Minutes - Closed 
Session 
 

7.B. PERSONNEL
 

7.C. ACCOUNTS PAYABLE 
 

7.D. Embrace Renewal

7.E. Committees: The Board appoints the Executive Director to 
oversee the (1) Behavior Interventions Committee and (2) 
Parent/Teacher Advisory Committee (Family Advisory Committee).

8. ADMINISTRATIVE REPORTS

8.A. Executive Director: Tarin Kendrick



8.B. Director's Report: Candice Hartranft

8.C. Principal's Report: Chris Perry

8.D. Supervisor's Report: Sheila Arad

8.E. Technology Report: Joy Singh
 

9. BOARD COMMITTEE REPORTS

9.A. Finance/Facilities Report: Kathy Gavin

9.B. Policy Report

9.C. Collaborative for Curriculum (CFC) Report

10. INFORMATION/DISCUSSION ITEMS 
 

10.A. Policy 2:150 - Committees

11. ACTION ITEMS 
 

11.A. H. Lane Contract and Goals
Recommended motion: I recommend that the Governing Board 
approve the employment contract for H. Lane, as presented and 
recommended by the Executive Director.

11.B. Governing Board Meeting Dates
Recommended motion: I recommend that the 
Governing Board approve the Board meeting dates 
for the 2025-26 school year, as presented and 
recommended by the Executive Director.

12. COMMUNICATIONS: Tarin Kendrick

12.A. Student Enrollment Data

12.B. Staff Recognition - Inspired Staff

13. ADJOURNMENT

14. CALENDAR NOTES
May 25, 2025 - Memorial Day - No School
May 30, 2025 - Last Day of School
June 26, 2025 - Finance Committee Meeting - 5:00 
P.M. - NTDSE Administrative Center
June 26, 2025 - Governing Board Meeting - 6:00 
P.M. - NTDSE Administrative Center
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GOVERNING BOARD 

2:150 Committees 

The Governing Board may establish committees to assist with the Board's governance 
function and, in some situations, to comply with State law requirements. These 
committees are known as Board committees and report directly to the Board. 
Committee members may include both Board members and non-Board members 
depending on the committee's purpose. The Board President makes all Board 
committee appointments unless specifically stated otherwise. Board committee 
meetings shall comply with the Open Meetings Act. A Board committee may not take 
final action on behalf of the Board - it may only make recommendations to the Board. 

Special Board Committees 

A special committee may be created for specific purposes or to investigate special 
issues. A special committee is automatically dissolved after presenting its final report to 
the Board or at the Board's discretion. 

Standing Board Committees 

A standing committee is created for an indefinite term although its members will 
fluctuate. Standing committees are: 

1. Board Policy Committee. This committee researches policy issues, and provides
information and recommendations to the Board.

2. Parent-Teacher Advisory Committee. This committee assists in the development
of student behavior policy and procedure and provides information and
recommendations to the Board. Its members are two Board members serving on
the Policy Committee (unless the Board specifically appoints other members), and
the Board may appoint one or more parents, teacher leaders and/or administrators
to the committee. The committee reviews such issues as administering medication
in the schools, reciprocal reporting between the NTDSE and local law
enforcement agencies regarding criminal offenses committed by students, student
discipline, disruptive classroom behavior, school bus safety procedures, and the
dissemination of student conduct information.

3. Behavioral Interventions Committee. This committee, coordinated by the
Superintendent of NTDSE, includes two Board members serving on the Policy
Committee (unless the Board specifically appoints other members), and the
Superintendent may in consultation with the Board appoint one or more parents,
teacher leaders and/or administrators to the committee. Committee reports and
recommendations are made to the Board upon its request.

4. Negotiations Committee. The Negotiations Committee negotiates collective
bargaining agreements within guidelines and parameters set by the Board,
including but not limited to collective bargaining agreements with the Niles
Township Federation of Special Education Teachers and the Niles Township
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Federation of Special Education Paraprofessionals. Proposed collective 
bargaining agreements are presented to the Board with recommendations for final 
action. Similarly, the Committee has negotiating authority over mid-term and 
impact bargaining. On an as-needed basis, the Board may direct the Committee to 
monitor or assist in the negotiation of contracts with administrators and other 
professional staff. Members of the committee include two Board members serving 
on the Finance/Facility Committee (unless the Board specifically appoints other 
members), and the Board may appoint one additional Board member as well as 
one or more administrators. 

5. Finances/Facilities Committee. 

Nothing in this policy limits the authority of the Superintendent or designee to create and 
use committees that report to him or her or to other staff members. 

LEGAL REF.: 

5 ILCS 120/, Open Meetings Act. 

105 ILCS 5/10-20.14 and 5/14-8.05. 

CROSS REF.: 2:110 (Qualifications, Term, and Duties of Board Officers), 2:200 (Types 
of Governing Board Meetings), 2:240 (Board Policy Development), 7:190 (Student 
Behavior), 7:230 (Misconduct by Students with Disabilities) 

Adopted: March 9, 2023 
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NILES TOWNSHIP DISTRICT FOR SPECIAL EDUCATION #807 
SCHEDULE OF GOVERNING BOARD MEETINGS 

2025-2026 

The meetings are scheduled for the 4th Wednesday of each month except where 
indicated.  Meetings begin at 6:00 P.M.  They are held at the NTDSE Administrative 
Center. 

July 16, 2025 (No Meeting - Orientation) 

August 27, 2025​

September 24, 2025 

October 22, 2025 

November 2025 (No Meeting) 

December 10, 2025 

January 28, 2026 

February 2026 (No Meeting) 

March 25, 2026 

April 22, 2026 

May 27, 2026 

June 25, 2026 
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NTDSE ENROLLMENT DATA
APRIL 30, 2025

STUDENTS February March April

Molloy 159 167 168

Satellite 175 175 176

Total 334 342 344
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            NTDSE ENROLLMENT DATA BY DISTRICT April 30, 2025

DISTRICT SATELLITE PROJECT CLASS LIFE SKILLS PROJECT ABLE CHANGE TOTAL
Out-of-District 

Students

Out Placed 
Therapeutic Day 

Students
Private/Parochial 

Schools by District
50 0 0 0

62 2 2 2

63 1 1 1

64 1 3 4 4

67 17 6 2 1 1 / -1 26 1

68 40 26 7 6 2 / -1 79 6 28

69 3 9 2 7 21 1 22

70 21 11 2 4 38 6

71 5 4 4 1 1 14 8

72 17 6 -1 23 1 20

73 8 2 1 1 12

73.5 28 12 2 5 1 47 2

74 29 9 1 2 41 4

84.5 1 1 1

158 1 1 1

207 5 3 8 8

219 6 5 15 26 26

TOTAL 176 99 42 27 344 43 15 84
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Your Name Who or what INSPIRED you this week? Please share a picture. 

Sunny Simpson
Joan Gubin & Anees Ahmad - Thank you for being so flexible with last minute changes in schedule and helping other 
classrooms out in the building when needed. You are amazing!

Kathi Sposato
Those who planned, organized and executed the Cultural Fair - BRAVO - it was a great event, and I know the work you put in 
to this was a lot - you are ALL AMAZING!!

Sara Lapidus
One of my students was in the school play at OOJH and we are so proud of him! Thank you to Michele, Stacy, Naz, and Saleha 
for staying after school to support him at play practices during the past few months! 

Andrea Christoforou
The EPIC committee for organizing an absolutely incredible cultural fair. Your hard work doesn't go unnoticed! It was amazing 
to see everyone come together.

Amanda Hagerty
Leadership team: Thank you for intuitively knowing we all needed the memorial tree of leaves by our bus doors. It makes my 
heart happy to see it. Also, the beautiful mural when I arrive in the a.m. makes the school feel more nurturing and welcoming.

Nicole christie The epic committee put on an amazing cultural fair for our families!! 

Nicole Christie 

Kristin Kowalczuk and the Niles West team has overcome a ton of obstacles this year and have worked tirelessly to coordinate 
opportunities for our students to be included in the Niles West programs I got to see a great gym class with integrating peers 
from a variety of their classes. They have even more planned for next year. Can’t wait to see it!!

Jeanne Besetzny Erika Cowhey - Thank you for sharing your "transription talents" and writing out a song for the MT Team!  We appreciate you!
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