Los Alamos Public Schools Board Work Session
Thursday, August 28, 2025 5:30 PM
LAPS Board Room, 2101 Trinity Drive, Suite V, Los Alamos, NM 87544

1. Pledge of Allegiance

2. Call to Order Speaker (s) :
President Colgan
3. Roll Call Speaker (s) : Recording

Secretary Brugh
4. Routine Business/Approval of Agenda

5. Recognition by the Board

6. a. Student Liaison
b. Superintendent’s Report
c. Public Comment for items not on the
agenda

7. Routine Business/Consent Agenda items
Fund & Function Report
Budget Adjustment Report
Disposals
Policy 1314 & 4022, Pol - Soliciting
Funds From School Personnel, Policy
Reviewed, Non-Substantive Changes
Policy 1240.1, Pol - Visits to the
Schools, Policy Reviewed, Non-Substantive
Changes
Policy 1315, Pol - Sales on School
Property, Policy Reviewed, Non-
Substantive Changes
Policy 1240, Pol - Visits to the Schools,
Policy Reviewed, Non-Substantive Changes
Policy 1322, Pol - Community Sponsored
Activities, Policy Reviewed, Non-
Substantive Changes
Policy 5110, Pol - Attendance, Policy
Reviewed, Non-Substantive Changes
Policy 1341, Pol - Memorials, Policy
Reviewed, Non-Substantive Changes
Policy 1324 & 5136, Pol - Student
Participation in Charitable Causes,
Policy Reviewed, Non-Substantive Changes
Draft Minutes, August 12, 2025

8. Approval for the purchase of new radios
for all school sites.

Superintendent Guy and Assistant Superintendent
Johnson

9. Approval for the district to pursue



additional options for student parking
and parent drop off at Los Alamos High
School that may result in a

usage agreement or lease not to exceed

$25,000.

Presented by Superintendent Guy and Assistant
Superintendent Johnson

Action Item

10. Discussion on Potential NMSBA
Legislative Resolutions
Assistant Superintendent Payne
Discussion Only

11. Summer Institute Presentation Speaker (s) :

Presented by Dr. Fogle
Discussion Only

12. Discussion on Board Self-Reflection and
Policy 8330
Superintendent Guy
Discussion Only

13. Board Committees Update

14. Old Business

15. Future Business
Mon, Sept 1, Labor Day, No School
Thurs, Sept 4, Pinon Open House, 5:30 pm
Tues, Sept 9, LAPS Board Meeting, Board Room,
5:30 pm
Wed, Sept 10, Chamisa Open House, 5:30 pm
Mon, Sept 15, NMSBA Region II Meeting in Taos
Thurs, Sept 25, LAPS Board Meeting at TBA, 5:30

pm

16. Adjournment

Dr.

Fogle
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