Los Alamos Public Schools Work Session

Thursday, August 22, 2024 5:30 PM
Pinon Elementary School, 90 Grand Canyon , Los Alamos, NM 87544-3091

1. Pledge of Allegiance Speaker(s) : President
Colgan

2. Call to Order Speaker (s) : President
Colgan

3. Roll Call

4. Routine Business/Approval of Agenda
Action Item

5. a. Superintendent’s Report
b. Public Comment for items not on the
agenda

6. Routine Business/Consent Agenda items
Policy 8110, 8120, 8130, 8240 last read
Budget Requests for District Office Departments
- from 62000 (Leased
Facilities)
Budget Adjustment Report
Draft Minutes, August 13, 2024
Action Item

7. Strategic Plan - Academic excellence
Presented by Jennifer Guy
Discussion only

8. What does LAPS Data show?
Presented by Jennifer Guy
Discussion only

9. What does MLSS mean-?
Presented by Liz Meek
Discussion only

10. PLC - what is it, and how does it
benefit students?
Presented by Sharon Fogle
Discussion only

11. District Level Structure for Support:
What should be tight and what should be
loose?
Presented by Carter Payne
Discussion only

12. How are we using staff to target
student support ?
Presented by Jennifer Guy
Discussion only

13. Upcoming Policy Work related to
Academic Excellence
Presented by Carter Payne
Discussion only



14. Policy 6130, Organizational Plan, First
Read
Presented by Carter Payne
Action Item

15. Future Business
Mountain Open House, August 27, 5:30pm
Pinon Open House, August 28, 5:30pm
Chamisa Open House, August 29, 5:30pm
School Board Meeting, September 10, 5:30pm
Boardroom
School Board Meeting, September 26, 5:30pm,
Aspen

16. Adjournment
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