Chester ISD Library
273 Yellowjacket Dr.
Chester, TX 75936

Agenda of Regular Meeting
Monday, November 16, 2026 5:30 PM

Agenda

1. Call Meeting to Order
1.A. Invocation and Pledge to the Flag
1.B. Public Comments

2. Information Items

2.A. Receive and Consider Approval of Fiscal Year End August 31, 2026 Comprehensive
Annual Financial Report.~Action
Speaker(s): Dan Raney of Goff & Herrington

2.B. Superintendent's Report
2.C. Business Manager's Report
2.C.a. Revenues and Expenditures
2.D. Principal's Report
2.D.a. Enrollment
2.D.b. Upcoming Events and Activities
3. Consent Agenda - Items for discussion and/or action.~Action
3.A. Financial Statements: Tax Report, Bank Statements, Budget Report.
3.B. Approve minutes from Regular Meeting on October 19, 2026.
3.C. Approve minutes from the Special Meeting on November 2, 2026.

4. Action Items - Items for discussion and/or action

4 A. Canvass the returns and declare the official results of the November 3, 2026, Chester
Independent School District Board of Trustees Election.~Action

4.B. Execution of Statements of Elected Officer and administration of the Oath of Office to
newly elected members of the Board of Trustees.

4.C. Consider and take action to reorganize the Board of Trustees, including the election of
Board President, Vice President, and Secretary. ~Action

4.D. Consider and take action to approve notifying the School Health Advisory Council of
Chester ISD's intent to request a waiver from the Texas Department of Agriculture for the
Summer Nutrition Program mandate for Summer 2027.~Action



4.E. Consider approval of the 2026-2027 Superintendent Evaluation Instrument. ~Action
4.F. Consider approval of the 2026-2027 Principal Evaluation Instrument. ~Action

4.G. Consider the appointment of a school board member to serve on the Chester ISD Safety
and Security Committee. ~Action

4.H. Consider an amendment of the 2026-2027 Board Operating Procedures.~Action
5. Executive Session
5.A. 551.074- Discussing Personnel

6. Adjournment.~Action



