Board Conference Room
301 Jones
Hedley, TX 79237

November Board Meeting 2025
Monday, November 17, 2025 6:30 PM

Agenda

I. REGULAR MEETING

Open Session:

1. Call to Order and Establish a Quorum
2. Pledge to the American Flag

3. Opening Prayer

4. Public Comment and Participation

II. Consent Agenda:

1. Approve Minutes of Previous Meeting
2. Approve Monthly Financial Reports
3. Approve Monthly Cafeteria Report

III. Action Items:

1. Discuss and vote to approve TASB Policy Update 126:

BE(LOCAL): BOARD MEETINGS

BED(LOCAL): BOARD MEETINGS - PUBLIC PARTICIPATION

CJ(LOCAL): CONTRACTED SERVICES

CJA(LOCAL): CONTRACTED SERVICES - BACKGROUND CHECKS AND REQUIRED
REPORTING

CLE(LOCAL): BUILDINGS, GROUNDS, AND EQUIPMENT MANAGEMENT - REQUIRED
DISPLAYS

CQB(LOCAL): TECHNOLOGY RESOURCES - CYBERSECURITY

CQD(LOCAL): TECHNOLOGY RESOURCES - ARTIFICIAL INTELLIGENCE
CSA(LOCAL): FACILITY STANDARDS - SAFETY AND SECURITY

CV(LOCAL): FACILITIES CONSTRUCTION

DBD(LOCAL): EMPLOYMENT REQUIREMENTS AND RESTRICTIONS - CONFLICT OF
INTEREST

DEC(LOCAL): COMPENSATION AND BENEFITS - LEAVES AND ABSENCES
DFBB(LOCAL): TERM CONTRACTS - NONRENEWAL

DGBA(LOCAL): PERSONNEL-MANAGEMENT RELATIONS - EMPLOYEE
COMPLAINTS/GRIEVANCES

DH(LOCAL): EMPLOYEE STANDARDS OF CONDUCT

EEP(LOCAL): INSTRUCTIONAL ARRANGEMENTS - LESSON PLANS

EFA(LOCAL): INSTRUCTIONAL RESOURCES - INSTRUCTIONAL MATERIALS
EHBAF(LOCAL): SPECIAL EDUCATION - VIDEO/AUDIO MONITORING

EIA(LOCAL): ACADEMIC ACHIEVEMENT - GRADING/PROGRESS REPORTS TO PARENTS
FA(LOCAL): PARENT RIGHTS AND RESPONSIBILITIES

FEF(LOCAL): ATTENDANCE - RELEASED TIME

FFAC(LOCAL): WELLNESS AND HEALTH SERVICES - MEDICAL TREATMENT
FFB(LOCAL): STUDENT WELFARE - CRISIS INTERVENTION

FFF(LOCAL): STUDENT WELFARE - STUDENT SAFETY

FFG(LOCAL): STUDENT WELFARE - CHILD ABUSE AND NEGLECT

FNG(LOCAL): STUDENT RIGHTS AND RESPONSIBILITIES - STUDENT AND PARENT



COMPLAINTS/GRIEVANCES

FO(LOCAL): STUDENT DISCIPLINE

GF(LOCAL): PUBLIC COMPLAINTS

GKA(LOCAL): COMMUNITY RELATIONS - CONDUCT ON SCHOOL PREMISES

2. Discuss and vote to accept the bid on the property located on Lot 20, Block 2, Original Town
Hedley from James P Boyles for the amount of $1,100.00.

3. Discuss and take possible action to approve the new books for the Hedley ISD Library and
classroom libraries.

4. Discuss and approve the 2026-2027 West Texas Food Service Cooperative Interlocal
Agreement.

5. Discuss and take possible action to approve extended sick leave (15 days) for Patricia Valles.
6. Discuss and take possible action to approve the Summer Meal Program for Summer 2026.

7. Discussion and vote to approve reinvesting money from 2 CDs that matured at Edward Jones.

IV. Principal's Report:

1. Enrollment and Attendance

2. Schedule for the month and activities
3. Other important school information

V. Superintendent's Report:

1. Personnel Items

2. Building maintenance

3. Other pertinent information

**(Closed Session



