August 2025 Special Board Meeting Board Conferegffl I}gﬁg

Monday, August 18, 2025 6:00 PM Hedley, TX 79237

Agenda

I. SPECIAL MEETING

Opens Session:

1. Call to order and Establish a Quorum

2. Discuss and Approve Budget Amendments for the 2024-2025 School Year.

3. Discuss and Approve the Hedley ISD 2025-2026 Financial Budget

4. Discuss and Approve the Hedley ISD 2025-2026 Tax Rate of $0.65610 M&O and $0.0 1&S
5. Consideration and/or action to approve an Agreement for the Purchase of Attendance Credit
and to delegate contractual authority to the Superintendent.

6. Motion to Adjourn

**Closed Session



