Budget Hearing
Thursday, September 19, 2024 6:45 PM
John E. Albright Middle School, 1110 S. Villa Ave, Villa Park, IL 60181

1. Call to Order
2. Roll Call

3. Public Hearing on the 2024-2025 Final Tentative Speaker(s): Mrs.
Budget Jilek

4. Public Comment Regarding the Final Tentative
2024-2025 Budget

5. Adjournment



August 8, 2024

2024-25
Tentative Budget




The Budget

...is designed to meetf the
budgetary requirements established
under provisions of Section

of the lllinois School Code
(105 ILCS 5/17-1)




The Budget

= Adoption is required by the end of the first quarter of the fiscal
year (September 30).

= Must be on public display for 30 days prior to Public Hearing and
Board action

Must be advertised in a publication of general circulation

= Public Review

= Date, Time, Location of Public Hearing

= Satisfies the minimum level of financial/program information for
state, local, and federal governments

= [t provides the authority to expend funds & tax property




The Budget

- Should be:
» Clear,

= Reliable,

/m Understandable,

» and once adopted...
The annual budget is the plan to accomplish the

Educational and Financial goals of the School Board




Statement of Position

June 30, 2025

Permanent Estimated

June 30, 2024 2024-25 2024-25

Cash Balance Revenue Expenditures | Transfers Cash Balance
Education $14,589,360  $10,402,425  $11,473,430 | $7,000,000 $6,518,355
Operations & Maint ~ $2,861,272 $3,838,152 $4,601,346 $2,098,078
Trcmsporiaﬁo/ $1,173,938 $697,426 $990,000 $881,364
Reﬁremely/ $126,207 $211,545 $210,473 $127,279
Workin% Cash $282,659 $9,000 $0 $291,659
| °:" perating $19,033436  $15,158,548  $17,275,249 | $7,000,000 $9,916,735
N\t{i Service $425,411 $16,000 $0 $441,411
c\ktal Projects S0 $100,000 $0 $7,000,000 $7,100,000
To’r\\l Funds
\\ $19,458,847  $15,274,548  $17.275,249 30 $17,458,146




Fund Balance Policy

How does a Transfer o

Capital Project Fund
’ Affect the Operating Funds




Fund Balance Policy

» The Superintendent or designee shall maintain fund balances adequate
to ensure the District's ability to maintain levels of service and pay its
obligationsin a prompt manner in spite of unforeseen events or
unexpected expenses. The Superintendent or designee shall inform the
Board whenever it should discuss drawing upon its reserves or borrowing

money.

Y The School District seeks to maintain a year-end fund
balance to revenue ratio of no less than 15-20 percent, as
calculated under the lll. State Board of Education’s
School District Financial Profile.




2024-25 Fund Balance
% of Revenue or Expense

Operating Funds

| $15,158,548 $17.275,249

| $10,402,425 $11,473,430
Fund

$6,518,355 B;Lg:fie $9,91 6,735 Balance
Fund
Balance as a
6266% 568]% % of Fund
R%‘;eg;’)fem Balance as
i 65.42% SR . are
evenue or

Expense




ISBE Budget Form 50-36

Unbalanced Budget,
however, a
Deficit Reduction Plan
is not required at this fime




Education

Operations &
Maintenance

Transportation
Retirement
Working Cash

Total
Operating Funds

\

$10,402,425

$3,838,152

$697,426
$211,545

$9.000

$15,158,548

2024-25 Operating Funds
Revenues & Expenditures

Revenue Expense Surplus
(Deficit)

$11,473,430

$4,601,346

$990,000

$210,473

$0

$17,275,249

($1.071,005)

($763,194)

($292,574)
$1,072

$9.,000

($2,116,701)




Expenditures vs Revenues

13,000,000.00

12,000,000.00

11,000,000.00

10,000,000.00

Education
Fund

History of
Revenues &
Expenditures

9,000,000.00 "_

8,000,000.00

7,000,000.00

6,000,000.00

==@==Fund 10 Expenditures == ==Fund 10 Revenues




Revenue Overview

P




Operating Fund Revenues

» Expected to decrease by $145,641 or 1.0%

= Factors:
» Corporate Personal Property Replacement Tax
» Decreasing by $149,505 or 10.3%
= |nterest Income
» Decreasing by $158,992 or 25.2%
= Other Local lncomé
» Decreasing by $47,967 or 13.5%
=» Student Fees by $29,623
= Rental Income by $14,107
=» Federal Aid
» Decreasing by $450,655 or 42.5%
= Hub Grant - Affer School Program
» CARE Grant - Community Mental Health
= Title | - School Improvement Grant — AMS




Property Tax Extension Limitation Law

( P TELL)Subjecf to the lesser of 5% or the CPI-U

Fiscal Year
2nd |nstallment
(August -
September)

Fiscal Year
15t Installment
(May - June)

Year of CPI
CPI Issuance Factor
(December) Used for PTELL

2015
2016
2017
2018
2019
2020
2021
2022
2023

2016

- 2017

2018
2019
2020
2021
2022
2023
2024

0.7
2.1
2.
1.9
23
1.4
5.0
5.0
3.4%

2016-17
2017-18
2018-17
2019-20
2020-21
2021-22
2022-23
2023-24
2024-25

2017-18
2018-19
2019-20
2020-21
2021-22
2022-23
2023-24
2024-25
2025-26




Expenditure Overview

D




Salary Increases

Projected to Decrease by $288,313
2.6% Increase without the 3-teacher checks from 2022-23

» 2023-24 Budget Parameters

» Administrative 3.0%
= Plus .5 FTE Superintendent
» Support Staff 3.5%
Plus 2.0 FTETA's
» /SCEA 2.0%
= Payroll posted to the
General Ledger
= 3 from 2022:23 * 520
» 24 — from 2023-24

[ Change allows for a morée accurate
tracking of the fiscal year expenditures

(2024-25 costs will go down proportionately as there will only be 24
payrolls posted to the General Ledger)

» 2024-25 Budget Parameters

= Retfirement Savings

= Administrative, SCEA and
Support Staff

» Administrative — 3.0%
» No additional FTE

» Support Staff — 3.5%
= Teacher Assistants
» Decrease in FTE (.5)
» Facility Manager
» |ncrease in FTE (.6)
» SCEA -2%

» Payrolls posted to the General
Ledger

» 2024-25-24 checks




Operating Fund Expenditures

» Are expected to increase by $2,396,420 or 16.1%

» Categories:

» Benefit increase of $101,728 or 6.6%

= Annual Renewal is December 1- renewal costs are not known currently
= Purchased Services of $1,796,088 or 48.6%

®» Architect Fees

» Confractual obligations (Food Service, Custodial and Transportation)

» |nvestment in staff development

= Supplies increase of $192,985 or 47 3%
= Prior year budget underspent by $320,000 or 44.0%

= Flat Panels & Chromebooks

= Purchase of new property

» New telephone system & wireless nefwork
» Other Expense decrease of $294,570 or 17.1%

= Contingency - $150,000

= SASED




| > Questions

> Comments
- » Concerns




Salt Creek School District 48

2024-25 BUDGET: STATEMENT OF POSITION (8-8-2024)

QUNESLA M5 MMIS WIS ol
FUND BALANCE
EDUCATION $14,589,360 $10,402,425 $11,473,430 ($7,000,000) $6,518,355
OPERATIONS & MAINT $2,861,272 $3,838,152 $4,601,346 $2,098,078
DEBT SERVICE $425,411 $16,000 $0 $441,411
TRANSPORTATION $1,173,938 $697,426 $990,000 $881,364
RETIREMENT $126,207 $211,545 $210,473 $127,279
CAPITAL PROJECTS $0 $100,000 $0 $7,000,000 $7,100,000
WORKING CASH $282,659 $9,000 $0 $291,659
TOTAL $19,458,847 $15,274,548 $17,275,249 $0 $17,458,146




Salt Creek School District 48
2024-25 Revenue Budget (8-8-2024)

Comparison of Revenues by Function Code

$ Change from

% Change from

FUND 2023-24 Actuals 2024-25 Budget 202324 202324
EDUCATION
PROPERTY TAXES $8,131,863 $7,640,977 (8490,886) -6.0%
CORP. PERS. PROP. TAX $1,329,505 $1,200,000 ($129,505) -9.7%
INTEREST INCOME $496.,262 $350,000 ($146,262) -29.5%
OTHER LOCAL REVENUES $147,860 $114,000 (833,860) -22.9%
EVIDENCE-BASED FUNDING $484,502 $485,000 3498 0.1%
OTHER STATE AID $2,151 $2,050 ($101) -4.7%
FEDERAL AID $1,061,053.00 $610,398 (8450,655) -42.5%
TOTAL $11,653,196 $10,402,425 (81,250,771) -10.7%
% of Change -10.7%
OPERATIONS & MAINT
PROPERTY TAXES $2,230,889 $3,489,402 81,258,513 56.4%
CORP. PERS. PROP. TAX $100,000 $80,000 -20.0%
INTEREST INCOME $77,251 $75,000 (82,251) -2.9%
OTHER LOCAL REVENUES $207,857 $193,750 (814,107) -6.8%
OTHER STATE AID $50,000 $0 (850,000) -100.0%
TOTAL $2,665,997 $3,838,152 $1,172,155 44.0%
% of Change 44.0%
TRANSPORTATION
PROPERTY TAXES $535,614 $387,882 ($147,732) -27.6%
CORP. PERS. PROP. TAX $5,000 $5,000 0.0%
INTEREST INCOME $45,170 $35,000 30 -22.5%
OTHER STATE AID $221,205 $269,544 348,339 21.9%
TOTAL $806,989 $697.426 ($109,563) -13.6%
% of Change -13.6%
RETIREMENT
PROPERTY TAXES $154,698 $197,545 842,847 27.7%
CORP. PERS. PROP. TAX $10,000 $10,000 30 0.0%
INTEREST INCOME $3,412 $4,000 3588 17.2%
TOTAL $168.110 $211,545 343,435 25.8%
% of Change 25.8%
WORKING CASH
INTEREST INCOME $9,897 $9,000 (8897) -9.1%
TOTAL $9,897 $9,000 (8897) -9.1%
% of Change -9.1%
TOTAL OPERATING FUNDS
PROPERTY TAXES $11,053,064 $11,715,806 3662,742 6.0%
CORP. PERS. PROP. TAX $1,444,505 $1,295,000 ($149,505) -10.3%
INTEREST INCOME $631,992 $473,000 ($158,992) -25.2%
OTHER LOCAL REVENUES $355,717 $307,750 (847,967) -13.5%
EVIDENCE-BASED FUNDING $484,502 $485,000 3498 0.1%
OTHER STATE AID $273,356 $271,594 (81,762) -0.6%
FEDERAL AID $1,061,053 $610,398 (8450,655) -42.5%
TOTAL $15,304,189 $15,158,548 ($145,641) -1.0%
% of Change -1.0%



Salt Creek School District 48
2024-25 Revenue Budget (8-8-2024)

Comparison of Revenues by Function Code

$ Change from

% Change from

FUND 2023-24 Actuals 2024-25 Budget 202324 202324
CAPITAL PROJECTS
INTEREST $0 $100,000 3100,000 NA
TOTAL $0 $100,000 3100,000 NA
% of Change NA
DEBT SERVICE
PROPERTY TAXES $25 $0 (825) -100.0%
INTEREST INCOME $18,349 $16,000 ($2,349) -12.8%
TOTAL $18,374 $16,000 (82,374) -12.9%
% of Change -12.9%
TOTAL ALL FUNDS
PROPERTY TAXES $11,053,089 $11,715,806 3662,717 6.0%
CORP. PERS. PROP. TAX $1,444,505 $1,295,000 ($149,505) -10.3%
INTEREST INCOME $650,341 $589,000 (861,341) -9.4%
OTHER LOCAL REVENUES $355,717 $307,750 (847,967) -13.5%
EVIDENCE-BASED FUNDING $484,502 $485,000 3498 0.1%
OTHER STATE AID $273,356 $271,594 (81,762) -0.6%
FEDERAL AID $1,061,053 $610,398 ($450,655) -42.5%
TOTAL $15,322,563 $15,274,548 ($48,015) -0.3%
% of Change -0.3%



Salt Creek School District 48
2024-25 Expenditure Budget (8-8-2024)
Comparison of Expenditures by Object Code

2023-24 $ Change % Change
FUND Actual 2;:3;; Srom from
Expenditures 2023-24 2023-24
EDUCATION
Salaries $7,032,746 $6,678,291 (8354,455) -5.0%
Employee Benefits $1,340,046 $1,400,437 $60,391 4.5%
Purchased Services $1,597,628 $1,391,804 (8205,824) -12.9%
Supplies & Materials $248,584 $401,713 $153,129 61.6%
Capital Outlay $119,160 $220,500 $101,340 85.0%
Other Objects $1,170,356 $1,370,335 $199,979 17.1%
Non-Capitalized Equipment $8,602 $10,350 $1,748 na
Total $11,517,122 $11,473,430 (843,692) -0.4%
OPERATIONS & MAINT
Salaries $91,304 $157,446 $66,142 72.4%
Employee Benefits $11,567 $29,400 $17,833 154.2%
Purchased Services $1,199,607 $3,134,500 $1,934,893 161.3%
Supplies & Materials $159,144 $199,000 $39,856 25.0%
Capital Outlay $264,586 $1,050,000 $785,414 296.8%
Other Objects $248,162 $31,000 (8217,162) na
Total $1,974,370 $4,601,346 $2,626,976 133.1%
TRANSPORTATION
Purchased Services $897,981 $965,000 $67,019 7.5%
Other Objects 0 $25,000 $25,000 na
Total $897,981 $990,000 $92,019 10.2%
RETIREMENT
Employee Benefits $186,969 $210,473 $23,504 12.6%
OPERATING FUNDS
Salaries $7,124,050 $6.835.737 (5288,313) -4.0%
Employee Benefits $1,538,582 $1,640,310 $101,728 6.6%
Purchased Services $3,695.,216 $5,491,304 $1,796,088 48.6%
Supplies & Materials $407,728 $600,713 $192,985 47.3%
Capital Outlay $383,746 $1,270,500 $886,754 231.1%
Other Objects $1,418,518 $1,426,335 $7.817 0.6%
Non-Capitalized Equipment $8.602 $10,350 $1,748 na
Total Operating Funds $14,576,442 $17,275,249 $2,698,807 18.5%
DEBT SERVICE $302,387 $0 ($302,387) -100.0%
CAPITAL PROJECTS $0 $0 $0 NA
TOTAL ALL FUNDS
Salaries $7.124,050 $6.,835,737 (5288,313) -4.0%
Employee Benefits $1,538,582 $1,640,310 $101,728 6.6%
Purchased Services $3.695.216 $5.491,304 $1,796,088 48.6%
Supplies & Materials $407,728 $600,713 $192,985 47.3%
Capital Outlay $383.,746 $1,270,500 $886,754 231.1%
Other Objects $1,720,905 $1,426,335 (8294,570) -17.1%
Non-Capitalized Equipment $8,602 $10,350 $1,748 na
Total All Funds $14,878,829 $17,275,249 $2,396,420 16.1%




District Type: ILLINOIS STATE BOARD OF EDUCATION

School District School Business Services Division
Joint Agreement

SCHOOL DISTRICT/JOINT AGREEMENT BUDGET FORM *

Accounting Basis: July 1, 2024 - June 30, 2025
| ;lCash
Accrual Unbalanced budget; however, a Deficit

Reduction Plan is not required at this
Is this an amended budget? "

time.
Date of Amended Budget:
(MM/DD/YY)
District Name: | Salt Creek SD 48 |
District RCDT No: 19022048002

If your FY2024 AFR states that you need to do a deficit reduction plan and your FY2025 budget is balanced, please state the
measures you took to have your budget become balanced. (Bckgrnd-Assumpt 25-26)

Budget of Salt Creek SD 48 , County of Dupage ’
State of lllinois, for the Fiscal Year beginning July 1, 2024 and ending June 30, 2025
WHEREAS the Board of Education of Salt Creek SD 48 ;
County of Dupage , State of lllinois, caused to be prepared in tentative form a budget, and the Secretary

of this Board has made the same conveniently available to public inspection for at least thirty days prior to final action thereon;

AND WHEREAS a public hearing was held as to such budget on the 19 dayof September , 20 24
notice of said hearing was given at least thirty days prior thereto as required by law, and all other legal requirements have been complied with;

’

NOW, THEREFORE, Be it resolved by the Board of Education of said district as follows:

Section 1: That the fiscal year of this school district be and the same hereby is fixed and declared to be
beginning July 1, 2024 and ending June 30, 2025

Section 2: That the following budget containing an estimate of amounts available in each Fund, separately, and expenditures from each be
and the same is hereby adopted as the budget of this school district for said fiscal year.

ADOPTION OF BUDGET
The budget shall be approved and signed below by members of the School Board. Adopted this 19 dayof September ,20 24
by a roll call vote of Yeas, and Nays, to wit:
** MEMBERS VOTING YEA: ** MEMBERS VOTING NAY:

* Based on the 23 lllinois Administrative Code-Part 100 and inconformity with Section 17-1 of the School Code.
** Type in the members who voted "YEA" nor "NAY". Actual school board member signatures are not required for electronic submission.

(1) A certified copy of this document must be filed with the county clerk within 30 days of adoption as required
by Section 18-50 of the Property Tax Code (35 ILCS 200/18-50).

(2) Districts are required to submit the adopted/amended budget electronically to ISBE within 30 days of adoption or by October 30,

whichever comes first. Budgets are submitted through IWAS: https://apps.isbe.net/iwas/asp/login.asp?is=true

Please type the member signatures before submitting to ISBE. We do not accept PDF copies.

SD50-36/JA50-39  5/24

=== e e e s 3

C:\Users\ralla\OneDrive\Documents\Salt Creek\2024-25 Budget\ISBE Form\24-25 ISBE Budget Final Form 7/21/2024
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	Agenda
	1. Call to Order
	2. Roll Call
	3. Public Hearing on the 2024-2025 Final Tentative Budget
	Budget Presentation 24-25
	Statement of Position 24-25
	Revenue Budget 24-25
	Expenditure Budget 24-25
	ISBE Legal Budget Form 24-25

	4. Public Comment Regarding the Final Tentative 2024-2025 Budget
	5. Adjournment

