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THREE WAY Teddy Ot

INDEPENDENT SCHOOL DISTRICT Superintendent
247 CR 207, Stephenville, TX 76401 | 254.965.6496

AGENDA TWISD Regular School Board Meeting
February 11, 2025 HS Commons 5:00 PM

Board Appreciation
Call to order

Roll Call - Verify Quorum

Tracie Hankins, Senaida Huerta, Duanea Armes, Lloyd Lietz, Cody Howle
Citizen Comments
Staff Reports

1. Financial Update
2. Principal's Report(s)

3. Superintendent
Consent Agenda
1. Consider approval or other action for minutes for January 14, 2025 regular meeting.

2. Consider approval or other action regarding accounts payable report for payments
made for the month of January 2025.

Action Items
1. Discussion, consideration, and possible action regarding disposal of curriculum.

2. Discussion, consideration, and possible action regarding Gifted and Talented testing
handbook.

3. Discussion, consideration, and possible action to approve Policy Manual update 124,
Local Policies CAA, CDA, CY, DH, EHB, EHBB, FFG, and GKA.

4. Discussion, consideration, and possible action to approve Resolution calling a General
Election for Board members on May 3, 2025 and approval of all necessary



documentation for said election.
5. Discussion, consideration, and possible action to approve the SY25/26 calendar.
6. Discussion, consideration, and possible action to approve District Improvement Plan.

7. Closed Session

In accordance with Texas Open Meetings Law, Texas Government Code Section 551,
Annotated in accordance with:

Section 551.074 - to deliberate the appointment, employment, evaluation,

reassignment, duties, discipline, or dismissal of a public officer or employee: Positions
and Contracts

VIII. Adjourn

With no further business before the Board, this meeting is adjourned at pm.

Closed Session Notice

Three Way Independent School District may convene into Closed Session on any matter related to any of the above agenda items for a
purpose, such a closed session is allowed under Chapter 551, Texas Government Code. Before any closed meeting is convened, the
presiding officer will publicly identify the section or sections of the Act authorizing the closed meetings. Should any final action, final
decision, or final vote be required in the opinion of the School Board with regard to any matter considered in such closed meeting then the
final action, final decision, or final vote shall be either: (a) In the open meeting covered by the Notice upon the reconvening of the public
meeting; or (b) At a subsequent public meeting of the School Board upon notice thereof; as the Board shall determine.

ADA Notice

In accordance with the Americans with Disabilities Act, persons who need accommodation to attend or participate in the meeting should
contact Stephanie Ritchie at (254)965-6496 x 200 at least 48 hours prior to the meeting to request such assistance.

Certification

I, the undersigned authority, do hereby certify that this Notice of Meeting was posted in accordance with the regulations of the Texas Open
Meetings Act on the front door of the Three Way Administration Building and the front door of the Three Way High School, a place
convenient and readily accessible to the general public, as well as to school's website at www.twisd.us and said notice was posted at or
before , and remained posted for at least two hours after said meeting was convened.

Dr. Teddy Ott, Superintendent



Board Report Summary ()
2024-2025

REVENUE Est. Revenue Rev. Realized To Date Revenue Balance % Realized
Taxes 762,271.00 -390,219.64 372,051.36 51.19%
Other Rev. Local 99,000.00 -79,651.34 19,348.66 80.46%
Total REVENUE - Local and Intermediate 861,271.00 -469,870.98 391,400.02 54.56%
Total State Program Revenues 2,565,062.69 -1,183,115.00 1,381,947.69 46.12%
TOTAL Revenue - LOCAL-STATE-FEDERAL 3,426,333.69 -1,652,985.98 1,773,347.71 48.24%
Fu nd 199 Budget Expenditure YTD Balance % Realized
Function 11 INSTRUCTION

6100 - Payroll Costs -1,794,323.81 794,009.10 -1,000,314.71 44.25%
6200 - Professional and Contracted Svs -19,236.00 9,286.13 -9,949.87 48.27%
6300 - Supplies and Materials -38,681.00 38,903.09 222.09 100.57%
6400 - Other Operating Costs -5,000.00 6,261.40 1,261.40 125.23%
6600 - Capital Outlay Land Building & Equipment -5,000.00 0.00 -5,000.00 0.00%
Total Function 11 INSTRUCTION -1,862,240.81 848,459.72 -1,013,781.09 45.56%

Function 12 INSTRUCTIONAL RESOURCES/MEDIA

6100 - Payroll Costs -5,677.06 2,142.56 -3,534.50 37.74%
6200 - Professional & Contracted SVS -1,298.00 1,298.00 0.00 100.00%
6300 - Supplies and Materials 0.00 0.00 0.00 0.00%
Total Function 12 INSTRUCTIONAL RESOURCES/MEDIA -6,975.06 3,440.56 -3,534.50 49.33%

Function 13 CURRICULUM & STAFF DEV

6200 - Professional and Contracted Svs 0.00 6,000.00 6,000.00 0.00%
6300 - Supplies & Materials 0.00 31,056.38 31,056.38 0.00%
6400 - Travel & Subsistence -1,000.00 1,770.66 770.66 177.07%
Total Function 13 CURRICULUM & STAFF DEV -1,000.00 38,827.04 37,827.04 3882.70%

Function 23 SCHOOL LEADERSHIP

6100 - Payroll Costs -174,877.84 61,756.81 -113,121.03 35.31%
6400 - Travel & Subsistence -1,000.00 1,849.00 849.00 184.90%
Total Function 23 SCHOOL LEADERSHIP -175,877.84 63,605.81 -112,272.03 36.16%

Function 31 GUIDANCE AND COUNSELING SVS

6100 - Payroll Costs -124,325.84 55,068.94 -69,256.90 44.29%
6300 - Supplies and Materials 0.00 56.90 56.90 0.00%
6400 - Other Operating Costs -500.00 182.11 -317.89 36.42%
Total Function 31 GUIDANCE AND COUNSELING -124,825.84 55,307.95 -69,517.89 44.31%

Function 33 HEALTH SERVICES

6100 Health Services -65,530.38 25,615.85 -39,914.53 39.09%
6300 - Supplies and Materials -500.00 456.64 -43.36 91.33%
6400 - Other Operating Costs -500.00 159.50 -340.50 31.90%
Total Function 33 HEALTH SERVICES -66,530.38 26,231.99 -40,298.39 39.43%

Function 34 STUDENT TRANSPORTATION

6100 - Payroll Costs -28,955.69 12,304.76 -16,650.93 42.50%
6200 - Professional & Constracted SVS -40,000.00 31,662.79 -8,337.21 79.16%
6300 - Supplies and Materials -21,000.00 8,745.10 -12,254.90 41.64%
6400 - Other Operating Costs -5,345.00 5,017.85 -327.15 93.88%

-95,300.69 57,730.50 -37,570.19 60.58%
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Function 36 CO-CURRICULAR ACTIVITIES

6100 - Payroll Costs -143,022.31 54,100.37 -88,921.94 37.83%
6200 - Professional & Constracted SVS -18,500.00 9,255.10 -9,244.90 50.03%
6300 - Supplies and Materials -28,000.00 30,220.16 2,220.16 107.93%
6400 - Other Operating Costs -5,000.00 28,059.01 23,059.01 561.18%
Total Function 36 CO-CURRICULAR ACTIVITIES -194,522.31 121,634.64 -72,887.67 62.53%

Function 41 General Administration

6100 - Payroll Costs -151,660.47 58,727.02 -92,933.45 38.72%
6200 - Professional & Constracted SVS -51,282.00 31,309.91 -19,972.09 61.05%
6300 - Supplies and Materials -2,000.00 1,484.21 -515.79 74.21%
6400 - Other Operating Costs -9,374.00 5,964.94 -3,409.06 63.63%
Total Function 41 GENERAL ADMINISTRATION -214,316.47 97,486.08 -116,830.39 45.49%

Function 51 Plant Maintenance & Operations

6100 - Payroll Costs -132,071.65 67,086.55 -64,985.10 50.80%
6200 - Professional & Constracted SVS -139,000.00 47,638.89 -91,361.11 34.27%
6300 - Supplies and Materials -40,000.00 21,113.99 -18,886.01 52.78%
6400 - Other Operating Costs -31,558.00 31,058.00 -500.00 98.42%
6600 - Capital Outlay 0.00 0.00 0.00 0.00%
Total Function 51 PLANT MAINTENANCE & OPERATIONS -342,629.65 166,897.43 -175,732.22 48.71%

Function 52 Security & Monitoring

6200 - Professional & Constracted SVS -55000 5,983.33 -49,016.67 10.88%
6300 - Supplies and Materials -5000 2243.78 -2756.22 44.88%
6400 - Other Operating Costs 0 81.61 81.61 0.00%
Total Function 52 DATA PROCESSING -60,000.00 8,308.72 -51,691.28 13.85%

Function 53 Data Processing

6100 - Payroll Costs -43,211.64 16,823.43 -26,388.21 38.93%
6200 - Professional & Constracted SVS -23,000.00 18,597.97 -4,402.03 80.86%
6300 - Supplies and Materials -19,220.00 9,158.31 -10,061.69 47.65%
6400 - Other Operating Costs -1,683.00 1,683.00 0.00 100.00%
Total Function 53 DATA PROCESSING -87,114.64 46,262.71 -40,851.93 53.11%

Function 71 Debt Service
6500 - Long Term Debt/Interest -120,000.00 50,533.79 -69,466.21 42.11%
Total Function 71 DEBT SERVICE -120,000.00 50,533.79 -69,466.21 42.11%

Function 81 Facilities Acq & Construction
6600 - Bldg Purchase, Construction 0.00 - 0.00 0.00%
Total Function 81 FACILITIES ACQ & CONST 0.00 - 0.00 0.00%

Function 93 Payments-Shared
6200 - Professional & Constracted SVS -55,000.00 0.00 -55,000.00 0.00%
Total Function 93 PAYMENST-SHARED -55,000.00 0.00 -55,000.00 0.00%

Function 99 Tax Appraisal & Collection

6200 - Professional & Constracted SVS -20,000.00 9,965.90 -10,034.10 49.83%
Total Function 99 TAX APPRAISAL & COLLECTION -20,000.00 9,965.90 -10,034.10 49.83%
Total Function 00 OTHER USES 0.00 0.00 0.00 0.00%
TOTAL EXPENDITURES -3,426,333.69 1,594,692.84 -1,831,640.85 46.54%



NOTES

Percentage higher due to costs related to supplemental supplies and curriculum assistance

Misc Expenditures for Teachers/Students end of year activities

Kruez Consulting (TIA - Teacher Incentive Allotment) invoice added to Function 13

Curriculum Materials previously coded to Function 11 for Supplies were moved to Function 13 for Curriculum. Most of these necessary items were not budgeted for as we believed LASO would take the place of all level .

TASA Memberships for both Principals more than original budget

Percentage higher due to expenses related to bus wrap, repairs to seats and ac system added to activity bus.



Percentage higher due to expenses related to Cheer - expanded squad

Percentage higher due to cost of new scoreboard - donations received



curriculum, but LASO did not cover curriculum for Secondary education levels.



CASH FLOW vs EXPENDITURES

Sep-24 Oct-24 Nov-24 Dec-24 Jan-25 Feb-25 Mar-25 Apr-25 May-25 Jun-25 Jul-25 Aug-25 Totals Est. Revenue

CASH INFLOWS |

GENERAL FUND 199 r r r r r r r r - r - r °r ° [ [ ]
Foundation School Fund -$315,329.00 | -$215,401.00| -$214,142.00 -$220,302.00| -$217,941.00 -$1,183,115.00 | |-$2,277,551.00 51.95%
Available School Fund $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 -$110,282.00 0.00%
TRS On-Behalf $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 -$177,229.69 0.00%
M&O Taxes $0.00| -$79,773.56| -$52,921.30| -$130,660.66| -$127,544.54 -$390,900.06 -$762,271.00 51.28%
Other Local Revenue -$73,732.99| -$256,700.01| -$249,110.78| -$345,652.20| -$370,742.85 -$1,295,938.83 -$42,000.00 [ 3085.57%
Interest -$445.66 -$796.48 -$556.17 -$690.58 -$664.50 -$3,153.39 $0.00 [ -$3,153.39

SPECIAL REVENUE 211,255,270,282,289,410,42

State/Federal Money

-$71,348.12| -8110,874.69| -$170,155.83] -$329.14222| sass7mi67| [ | [ | | [ | 5712739253 | -$722204.02] 100.72%

FOOD SERVICE 240

Lunchroom

-$9.664.27| -$13.285.51| 31623128 -$1048234] 936158 | [ [ [ | [ | -$59,024.98]| -5126.346.00] 46.72%

Total Revenues -$470,520.04| -$676,831.25| -$703,117.36 -$1,036,930.00| -$772,126.14 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 |-$3,659,524.79 | |-$4,217,883.71

Budget
EXPENDITURES
Expenditures 199 $385,643.74| $369,848.43| $318,039.22 $238,050.24| $283,111.21 $1,594,692.84| | $2,484,870.18 64.18%
Expenditures 211,255,270,282,289,410,427 $71,386.20 $97,004.42|  $195,497.27 $296,835.12 $57,026.34 $717,749.35 $225,207.19( 318.71%

Expenditures 240 $15,994.45 $17,688.96 $14,344.88 $12,470.40 $12,645.80 $73,144.49 $155,327.47 47.09%
Total Expenditures $473,024.39 | $484,541.81| $527,881.37 $547,355.76 |  $352,783.35 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 | $2,385,586.68 | | $2,865,404.84 83.25%
Total Cash $2,504.35| -$192,289.44| -$175,235.99| -$489,574.24 | -$419,342.79 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

Fund Balance

General Fund - First Financial

-$240,445.66 | -$242,471.13| -$240,556.17| -$240,690.58 [ -$240,664.50

TexPool Transfers (Payroll/Bills) -$300,000.00 | -$100,000.00 -$75,000.00 $0.00| -$100,000.00
TexPool Investment Pool -$1,227,563.96 |-$1,132,377.87 [-$1,212,072.02 | -$1,216,767.29 |-$1,321,617.99
TexPool Transfers (Payroll/Bills) $300,000.00| $100,000.00 $75,000.00 $0.00( $100,000.00
Total Fund Balance -$1,468,009.62 | -$1,374,849.00| -$1,452,628.19| -$1,457,457.87| -$1,562,282.49 $0.00 $0.00 $0.00 $0.00 0.00 $0.00 $0.00
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INDEPENDENT SCHOOL DISTRICT
247 CR 207, Stephenville, TX 76401 | 254.965.6496

TWISD Regular School Board Meeting Minutes
January 14, 2025

Call to order — Meeting called to order at 5:31 pm

Roll Call - Verify Quorum

Tracie Hankins, Senaida Huerta, Duanea Armes, and Lloyd Lietz were in attendance. Cody
Howle was absent.

Dr. Ott, Superintendent; Dr. Delka, Principal; Crystal Rucas, Principal; Stephen Holly,
Safety/Security Director; and Aiden Bass, student were also in attendance.

Citizen Comments — There were no citizen comments

Staff Reports

1. Special Guest - Safety / Security — presented by Stephen Holly

2. Financial Update — presented by Dr. Ott

3. Principal's Report(s)- presented by Delka / Rucas

4. Superintendent — presented by Dr. Ott

Consent Agenda

1. Consider approval or other action for minutes for November 12, 2024 regular meeting.

Consider approval or other action regarding accounts payable report for payments
made for the months of November and December 2024.

Lloyd Lietz moved to approve the consent agenda as presented. Duanea Armes seconded
the motion. Motion carried 4/0.

Action Items

Discussion, consideration, and possible action regarding Financial Audit and
appointment of Snow/Garrett's continued service contract.

Snow/Garrett auditor, Rick Cline, presented the audit.

Lloyd Lietz moved to accept the financial audit as presented. Duanea
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Armes seconded the motion. Motion carried 4/0.

Board convened into closed session at 7:08pm.

2. Closed Session

In accordance with Texas Open Meetings Law, Texas Government Code Section 551,
Annotated in accordance with:

Section 551.074 - to deliberate the appointment, employment, evaluation,
reassignment, duties, discipline, or dismissal of a public officer or

employee: Superintendent Evaluation and TWISD Guardian Appointment

Closed session ended and regular meeting reconvened at 8:01pm.

3. Discussion, consideration, and possible action regarding TWISD Guardians approval
and updated procedures.

Lloyd Lietz moved to approve guardians as briefed in closed session. Senaida
Huerta seconded the motion. Motion carried 4/0.

4. Discussion, consideration, and possible action regarding Superintendent Evaluation.

Tracie Hankins moved to approve the school superintendent’s evaluation feedback. Lloyd
Lietz seconded the motion. Motion carried 4/0.

Update to the Board by member Lloyd Lietz.

Texas Association of School Board Training — meet 5 times this school year and they have met
2 times. Visited the San Lazaro Independent School District and El Paso Independent School
District. We need a way to capture each school’s moments and place them on a placard or
something to commemorate special moments. El Paso ISD has started to close schools due to
declining enrollment and population. Hometown News Briefings — Mr. Lietz gets with Mrs.
Rucas for the format of the news briefings. Arlington and Irving ISD also need to close their
schools. Enrollment declines and students cannot afford to stay within the community due to
the population and lack of neighborhood growth. Board members reading the books, “The
Governance Core” alongside the workbook. Buy 35 of the TWISD of the 3D printed — Mr.
Lietz has requested to buy the filament. All invited to the TASB graduation in May 2025. “Do
not allow the grants to drift into unfunded mandates.” — Mr. Lietz. In April he is going to TASB
training in College Station.

Adjourn

With no further business before the Board, this meeting is adjourned at 8:15 pm.

Three ISD School Board President Board Secretary



Date Run: 02-03-2025 1:18 PM Check Payments Program:  FIN1300
Cnty Dist: 072-901 Three Way ISD Page: 1 of 5
From To File ID: C
For the Month of January
Check Check PO Invoice
Nbr Date Payee Nbr Nbr Fnd-Fnc-Obj.So0-Org-Prog Reason Amount EFT
009798 01-06-2025 DUNCAN DISPOSAL 015496 0794-016754013 199-51-6259.00-072-599000  DISPOSAL 1,102.20 N
009799 01-06-2025 KIRBO'S OFFICE SYSTE 015504 512041 199-11-6269.00-072-511000  COPIER USAGE 341.24
015504 511344 199-11-6269.00-072-511000  COPIER USAGE 58.00
015504 511345 199-11-6269.00-072-511000  COPIER USAGE 45.00
Totals for Check 009799 444.24
009800 01-06-2025 ERATH CO. TAX ASSESS 015491 NOV2024 199-00-5711.00-000-500000  TAX COLLECTION + REFUNDS 680.42 N
009801 01-06-2025 WALMART 015495 199-11-6499.00-072-511000  POLAR EXPRESS SUPPLIES 178.79
015495 461-36-6399.05-072-591000  CHRISTMAS LUNCH SUPPLIES 160.60
Totals for Check 009801 339.39
009802 01-06-2025 THE DOWELL COMPANY 015493 2412-585175 199-51-6319.00-072-599000  SPRAY RUSTOLEUM 55.96 N
009803 01-06-2025 HEB GROCERY COMPA 015514 998249 461-36-6399.05-072-591000  CHRISTMAS LUNCH SUPPLIES 1456 N
009804 01-06-2025 NCS PEARSON, INC. 015500 27265927 199-11-6399.00-101-522000  ADOBE PRACTIVE TESTS 3,011.00 N
009805 01-06-2025 GIFFORD TV/ELECTRON 015490 545239 240-35-6349.00-072-599000 NEW FREEZER 949.00 N
009806 01-06-2025 LABATT FOOD SERVICE 015508 12186295 240-35-6341.00-072-599000 FOOD 632.03 N
009807 01-06-2025 DALE COLLUM 015513 JAN2025 199-51-6249.00-072-599000 RAW WELL & TCEQ SAMPLES 500.00 N
009808 01-06-2025 THE WATER SHOP 015512 9900 199-51-6269.00-072-599000 WATER COOLER RENTAL 100.00
015512 9900 199-51-6319.00-072-599000  WATER & CUPS 345.00
Totals for Check 009808 445.00
009809 01-06-2025 VISUAL TECHNIQUES 015515 45431 429-51-6629.00-072-599000  INSTALLATION ACCESS CONTRO 16,750.00 N
009810 01-06-2025 WRIGHT'S ICE SERVICE 015511 4706 199-11-6269.00-072-511000  ICE MACHINE RENTAL 308.00 N
009811 01-06-2025 NEXTLINK 015503 199-51-6259.00-072-599000  PHONE & FAX 2,803.35 N
009812 01-06-2025 BSN SPORTS 015507 928274288 199-36-6499.00-072-591000 NEW SCOREBOARD/DONATIONS 22,875.00 N
009813 01-06-2025 WILLIE'S T'S 015501 121978 461-36-6399.05-072-591000  BRAVES HOOPS SHIRTS 31443 N
009814 01-06-2025 NORTH TEXAS TOLLWA 015488 199-34-6411.00-072-599000  TOLL BILL 6.44 N
009815 01-06-2025 AUTO PARTS CO. 015489 9214-767363 199-34-6319.00-072-599000  DIESEL FUEL SUP/FUNNEL 39.15 N
009816 01-06-2025 ERATH COUNTY 015509 JAN2025 429-52-6249.04-072-599000 ERATH COUNTY SRO SERVICES 4,583.33 N
009817 01-06-2025 INTERSTATE BILLING SE 015506 01S127070 199-34-6249.00-072-599000  BUS INSPECTION 40.00 N
009818 01-06-2025 XEROX FINANCIAL 015494 6570340 199-71-6512.00-072-599000  COPIER LEASE 974.28 N
009819 01-06-2025 JOHN BERRY 015498 199-34-6411.00-072-599000  REIMBURSE DMV BUS/DIESEL FU 4941 N
009820 01-06-2025 XEROX BUSINESS SOLU 015505 [IN5441934 199-11-6269.00-072-511000  COPIER USAGE 79.04 N
009821 01-06-2025 OAK FARMS DALLAS 015502 542040607 240-35-6341.00-072-599000  MILK 403.15 N
009822 01-06-2025 GOLD STAR FOODS INC 015497 3175087 240-35-6344.00-072-599000  USDA COMMODITIES 192.78
015497 3181378 240-35-6344.00-072-599000 USDA COMMODITIES 154.18
Totals for Check 009822 346.96
009823 01-06-2025 BRANNON FUEL LLC 015510 2200 199-34-6311.00-072-599000  DIESEL & GAS 2,003.68 N

11



Date Run: 02-03-2025 1:18 PM Check Payments Program:  FIN1300
Cnty Dist: 072-901 Three Way ISD Page: 2 of 5
From To File ID: C
For the Month of January
Check Check PO Invoice
Nbr Date Payee Nbr Nbr Fnd-Fnc-Obj.So0-Org-Prog Reason Amount EFT
009824 01-06-2025 GRIFFIN FENCE & CONS 015499 1246 429-51-6629.00-072-599000  35' OF 6' FENCE INSTALL 2,500.00 N
009825 01-06-2025 ABBOTT ISD 015492 199-36-6399.00-072-591000  PLAYOFF MEALS 242.02 N
009826 01-06-2025 HAYDEN BOLT 015516 199-51-6249.00-072-599000  STUD WRKR HRS 12/16 TO 1/4 310.00 N
009827 01-07-2025 ERATH CO LIVESTOCK 015525 JAN2024 461-36-6399.04-101-591000 ENTRY FEES J. TORRES ECLA 50.00 N
009828 01-13-2025 TAYLOR DELKA 015526 199-11-6399.00-101-522000  REIMBURSE CHICKEN ITEMS 50.36
015526 199-11-6399.02-101-511000  REIMBURSE PBIS SUPPLIES 59.41
Totals for Check 009828 109.77
009829 01-14-2025 DUBLIN ATHLETIC BOOS 015528 LIFTMEET 199-36-6399.00-072-591000  POWERLIFTING MEET X 5 LIFTER 175.00
015528 LIFTMEAL 199-36-6399.00-072-591000  LIFTER MEAL DEALS 40.00
Totals for Check 009829 215.00
009830 01-15-2025 THE DOWELL COMPANY 015531 2501-597337 199-51-6319.00-072-599000  HEATER/PROPANE EXCHANGE 169.90 N
009831 01-15-2025 MCCOY'S BUILDING SUP 015533 00879115 199-51-6319.00-072-599000  MAINT MATERIALS 19691 N
009832 01-15-2025 MARK HENNARD 015530 199-36-6219.00-072-591000  BBALL OFFICIAL VS LINGLEVILLE 95.00 N
009833 01-15-2025 AMAZON CAPITAL 015547 1VJF-X946- 199-41-6399.00-701-599000  ELEM SEC DESK CALENDAR 9.99
015535 1XT7-6FFD- 199-52-6399.00-072-599000  SECURITY DESK ELEM OFFICE 139.99
Totals for Check 009833 149.98
009834 01-15-2025 LUKE KRAMER 015529 199-36-6219.00-072-591000  BBALL OFFICIAL VS LINGLEVILLE 95.00 N
009835 01-15-2025 LEASOR CRASS PC 015537 25996 199-41-6211.00-701-599000  TITLE IX TRAINING 1,902.34 N
009836 01-15-2025 INTERSTATE BILLING SE 015532 1S127070 199-34-6249.00-072-599000  BUS INSPECTION 40.00 N
009837 01-15-2025 TEXAS TECH UNIVERSIT 015546 611849 199-11-6399.02-101-511000  SPANISH 1A AND 1B BULK TEST 60.00
01-22-2025 TEXAS TECH UNIVERSIT 015546 611849 199-11-6399.02-101-511000  PAID ONLINE CHECK SENT BACK -60.00
Totals for Check 009837 .00
009838 01-15-2025 LONNA BROWN 015538 199-11-6399.02-101-511000 REIMBURSE DRAMA UNIT/BOOKS 4959 N
009839 01-15-2025 BALFOUR 015544 1498696 199-11-6399.02-101-511000 GRADUATION BOOK COVERS 29.96
015544 1498580 199-11-6399.02-101-511000 GRADUATION BOOK COVERS 173.03
Totals for Check 009839 202.99
009840 01-15-2025 OAK FARMS DALLAS 015541 542040864 240-35-6341.00-072-599000  MILK 372.86
015545 542040735 240-35-6341.00-072-599000  MILK 187.62
Totals for Check 009840 560.48
009841 01-15-2025 STRATEGIC EQUIPMENT 015542 0886722 240-35-6269.00-072-599000  MILK COOLER RENTAL 267.00 N
009842 01-15-2025 DEAN WEIDNER 015536 19350 199-51-6249.00-072-599000 REKEY OF 8 LOCKS/LEVERS/TE K 760.00 N
009843 01-15-2025 WALSWORTH PUBLISHI 015550 5-15626-0 199-11-6399.00-101-522000 DEPOSIT FOR YEARBOOKS PUBL 519.31 N
009844 01-15-2025 TEXAS GUNS AND GEAR 015543 199-52-6399.00-072-599000  HORNADY CRITICAL DEFENCE A 300.00 N
009845 01-15-2025 TEN TWENTY-FOUR IND 015552 8735 429-51-6629.00-072-599000  SAFETY FILM INSTALL PRINCIPAL 5,207.65 N
009846 01-15-2025 SOUTHERN SCREEN & 015551 4439 429-51-6629.00-072-599000  FINAL PAYMENT DUE BALLSTIC 6,000.00 N
009847 01-15-2025 DAVID A MOCIO 015534 199-36-6219.00-072-591000  TASO REF SHEET TW VS MORGA 130.00 N

12
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009848 01-15-2025 VIRGIL MAJORS 015539 199-36-6219.00-072-591000  ELLIS COUNTY BBALL OFFICIAL 28755 N
009849 01-15-2025 BILLY BETTS 015540 199-36-6219.00-072-591000  ELLIS COUNTY BBALL OFFICIAL 28755 N
009850 01-15-2025 HUNTER CASSELBERRY 015549 199-36-6219.00-072-591000  ABILENE BBALL CHAPTER REF 250.00 N
009851 01-15-2025 JOSHUA GRIFFING 015548 199-36-6219.00-072-591000  ABILENE BBALL CHAPTER REF 385.00 N
009852 01-15-2025 JENNIFER R. BAILEY 015553 199-41-6411.00-750-599000 REIMBURSE COSTS BOARD MEE 86.01 N
009853 01-15-2025 LONNA BROWN 015554 199-11-6399.02-101-511000 REIMBURSE SCRIPT FOR PLAY 38.75 N
009854 01-15-2025 GORMAN ISD COSMETO 015555 11111 199-36-6399.00-072-591000 20 MEALS DEALS BBALL 180.00 N
009855 01-16-2025 MICHAEL BELL 015556 199-36-6219.00-072-591000  TASO WFC GAME OFFICIAL 180.00 N
009856 01-16-2025 DAVID A MOCIO 015559 199-36-6219.00-072-591000  TASO WFC GAME OFFICIAL TRAV 50.00 N
009857 01-16-2025 DARIC GORTON 015557 199-36-6219.00-072-591000  TASO WFC GAME OFFICIAL 180.00 N
009858 01-16-2025 DON FORTENBERRY JR 015558 199-36-6219.00-072-591000  TASO WFC GAME OFFICIAL 180.00 N
009859 01-16-2025 TYSON FOODS, INC. 015560 33182575 240-35-6344.00-072-599000 COMMODITY DELIVERY 5593 N
015560 33182573 240-35-6344.00-072-599000 COMMODITY DELIVERY 5447 N
015560 33182570 240-35-6344.00-072-599000 COMMODITY DELIVERY 49.65 N
015560 33182566 240-35-6344.00-072-599000 COMMODITY DELIVERY 108.92 N
015560 33182563 240-35-6344.00-072-599000 COMMODITY DELIVERY 8156 N
015560 33182565 240-35-6344.00-072-599000 COMMODITY DELIVERY 53.02 N
015560 33182562 240-35-6344.00-072-599000 COMMODITY DELIVERY 4513 N
015560 33182578 240-35-6344.00-072-599000 COMMODITY DELIVERY 4454 N
015560 33182561 240-35-6344.00-072-599000 COMMODITY DELIVERY 4281 N
Totals for Check 009859 536.03
009860 01-16-2025 ORKIN PEST CONTROL 015561 306382 199-51-6249.00-072-599000  PEST CONTROL 117.68 N
009861 01-16-2025 TEXAS EDUCATION AGE 015562 F240084 199-11-6222.00-101-511000  TX VIRTUAL SCHOOL 350.00 N
009862 01-20-2025 HAYDEN BOLT 015563 199-51-6249.00-072-599000  STUDENT WRK HRS 1/6 - 1/17 200.00 N
009863 01-20-2025 TEXAS CLASSROOM TE DEDCH 199-00-2159.00-007-500000  JAN DED MISCELLANEOUS DEDU 23.00 N
009864 01-20-2025 NATIONAL BENEFIT SER DEDCH 199-00-2159.00-003-500000  JAN DED TAX SHEL. ANNUITY 500.00 N
009865 01-20-2025 FINANCIAL BENEFIT SE DEDCH 199-00-2153.00-005-500000  JAN DED HEALTH INSURANCE 40691 N
DEDCH 199-00-2153.00-009-500000  JAN DED HEALTH INSURANCE 28459 N
DEDCH 199-00-2153.00-010-500000  JAN DED LIFE INSURANCE 449.70 N
DEDCH 199-00-2153.00-011-500000  JAN DED LIFE INSURANCE 720 N
DEDCH 199-00-2153.00-013-500000  JAN DED LIFE INSURANCE 2240 N
DEDCH 199-00-2153.00-015-500000  JAN DED LIFE INSURANCE 5420 N
DEDCH 199-00-2153.00-016-500000  JAN DED LIFE INSURANCE 88.60 N
DEDCH 199-00-2153.00-017-500000  JAN DED LIFE INSURANCE 328.60 N
DEDCH 199-00-2153.00-018-500000  JAN DED LIFE INSURANCE 1790 N
DEDCH 199-00-2153.00-019-500000  JAN DED LIFE INSURANCE .70 N
DEDCH 199-00-2153.00-021-500000  JAN DED LIFE INSURANCE 13.12 N
DEDCH 199-00-2153.00-022-500000  JAN DED HEALTH INSURANCE 473.38 N
DEDCH 199-00-2153.00-024-500000  JAN DED LIFE INSURANCE 11%.90 N
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DEDCH 199-00-2153.00-025-500000  JAN DED LIFE INSURANCE 720 N
DEDCH 199-00-2153.00-026-500000  JAN DED LIFE INSURANCE 118.30 N
DEDCH 199-00-2153.00-027-500000  JAN DED LIFE INSURANCE 33.60 N
DEDCH 199-00-2153.00-031-500000  JAN DED HEALTH INSURANCE 103.92 N
DEDCH 199-00-2159.00-012-500000  JAN DED HSA 1,066.00 N
DEDCH 199-00-2159.00-029-500000  JAN DED MISCELLANEOUS DEDU 1590 N
DEDCH 199-00-2159.00-030-500000  JAN DED MISCELLANEOUS DEDU 104.00 N
DEDCH 199-00-2159.00-036-500000  JAN DED MISCELLANEOUS DEDU 56.00 N
DEDCH 199-00-2159.00-037-500000  JAN DED MISCELLANEOUS DEDU 162.84 N
DEDCH 199-00-2159.00-041-500000  JAN DED MISCELLANEOUS DEDU 77.18 N
Totals for Check 009865 3,910.14
009866 01-20-2025 TX CHILD SUPPORT SD DEDCH 199-00-2159.00-028-500000  JAN DED MISCELLANEOUS DEDU 64352 N
009867 01-20-2025 LEGAL SHIELD DEDCH 199-00-2159.00-034-500000  JAN DED MISCELLANEOUS DEDU 67.80 N
009868 01-20-2025 EECU DEDCH 199-00-2159.00-035-500000  JAN DED HSA 450.00 N
009869 01-20-2025 AFLAC DEDCH 199-00-2159.00-040-500000  JAN DED MISCELLANEOUS DEDU 21092 N
009870 01-21-2025 HICO ISD 015564 HICOMEET 199-36-6399.00-072-591000  POWERLIFTING MEET 200.00
015564 HICOMEAL 199-36-6399.00-072-591000  POWERLIFTING MEALS 40.00
Totals for Check 009870 240.00
009871 01-22-2025 LAURA PARKER 015565 199-31-6411.00-101-511000  REIMBURSE SHIPPING OF CBE S 3458 N
009872 01-23-2025 COLLIN GRANT 015566 199-51-6249.00-072-599000  STUD WRKR HOURS 12/12 TO 1/2 200.00 N
010784 01-21-2025 OMNI FORT WORTH HO 015629 199-36-6399.00-072-591000  UIL SPIRIT COMP HOTEL 658.55 N
010827 01-21-2025 LOWE'S 015630 199-11-6399.00-101-522000  FLORAL DESIGN 598.81 N
028520 01-08-2025 TEACHERS PAY TEACH 015633 199-11-6399.01-072-511000  ELEM CLASSROOM SUPPLY 27.88 N
029484 01-17-2025 BOOMERJACKS 015628 199-36-6399.02-101-591000  UIL SPIRIT COMP MEAL 326.06 N
029818 01-09-2025 TARLETON STATE UNIV 015623 199-11-6399.02-101-511000  TSU TSIA TESTS 210.00 N
030248 01-09-2025 NFHS LEARN.COM 015624 199-36-6399.02-101-591000  NFHS CHEER COMP 50.00 N
030293 01-09-2025 CODEHS 015625 199-11-6399.00-101-522000 WEB COMMUNICATION CLASS 750.00 N
030505 01-07-2025 TEACHERS PAY TEACH 015632 199-11-6399.01-072-511000  ELEM CLASSROOM PURCHASE 1516 N
030824 01-16-2025 CHICK FIL A 015626 199-41-6499.00-702-599000  BOARD TRAINING 98.07 N
052615 01-08-2025 BENCH DADDY LLC 015622 199-36-6399.00-072-591000  BENCH SHIRTS POWERLIFTING 390.96 N
085170 01-02-2025 TEACHER RETIREMENT 015606 199-00-2153.00-002-500000  TRS ACTIVE CARE 15,597.00 N
015606 199-00-2155.00-000-500000 MEMBER CONT 17,845.22 N
015606 199-00-2155.00-000-500000 MEMBER TRS CARE 1,40593 N
015606 199-00-2155.01-000-500000  RE FED FUND 1,670.88 N
015606 199-00-2155.02-000-500000  STATE MIN 2,68531 N
015606 199-00-2155.03-000-500000  FED FUND TRS CARE 253.16 N
015606 199-00-2155.04-000-500000  TRS CARE CONT 1,622.34 N
015606 199-00-2155.08-000-500000  PUB EDUC 3,656.94 N
015606 199-00-2155.09-000-500000  PENSION SURCHARGE 1,}547.91 N
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015606 199-00-2155.10-000-500000  TRS CARE SURCHARGE 1,070.00 N
Totals for Check 085170 47,264.69
085527 01-21-2025 TEACHER RETIREMENT 015614 199-00-2153.00-002-500000  TRS ACTIVE CARE SHORTAGE 533.00 N
099999 01-06-2025 FIRST FINANCIAL BANK 015611 199-00-1113.00-000-500000  TRANSFER TO WORK COMP 11,931.00 N
015608 199-11-6143.00-072-511000  AUDITED FIXED COST RENEWAL 11,556.00 N
015608 199-11-6143.00-072-511000  INCORRECT ENTRY -11,556.00 N
015608 199-36-6143.00-072-591000  AUDITED FIXED COST RENEWAL 150.00 N
015608 199-36-6143.00-072-591000  INCORRECT ENTRY -150.00 N
015608 199-51-6143.00-072-599000  AUDITED FIXED COST RENEWAL 100.00 N
015608 199-51-6143.00-072-599000  INCORRECT ENTRY -100.00 N
015608 240-35-6143.00-072-599000  AUDITED FIXED COST RENEWAL 125.00 N
015608 240-35-6143.00-072-599000  INCORRECT ENTRY -125.00 N
Totals for Check 099999 11,931.00
159124 01-24-2025 FIRST FINANCIAL BANK 015615 199-00-1101.00-000-500000  INTRAFIT DEBIT 137,299.28 N
174090 01-22-2025 WALMART 015631 199-36-6399.00-072-591000 BENCH BELTS POWERLIFTING 276.48 N
250107 01-07-2025 TEXAS TECH UNIVERSIT 015621 199-11-6399.02-101-511000  SPANISH EXAMS HS 60.00 N
270540 01-07-2025 EFTPS 015610 199-00-2151.00-000-500000  WH TAXES 11,005.63 N
015610 199-00-2152.01-000-500000 EMPLOYER FICA 10851 N
015610 199-00-2152.01-000-500000  MEDICARE 2,946.11 N
015610 199-00-2152.02-000-500000 EMPLOYEE FICA 10851 N
015610 199-00-2152.02-000-500000  MEDICARE DIST MATCH 2,946.11 N
Totals for Check 270540 17,114.87
436600 01-02-2025 BUC-EES 015619 199-36-6399.00-072-591000  ATHLETIC MEALS 48.75 N
449106 01-06-2025 TEXPOOL INVESTMENT 015609 199-00-1121.00-000-500000  TEXPOOL INVESTMENT 100,000.00 N
511103 01-03-2025 FIRST FINANCIAL BANK 015607 199-00-1101.00-000-500000  INTRAFI DEBIT 27,575.57 N
511130 01-30-2025 FIRST FINANCIAL BANK 015616 199-00-1101.00-000-500000  INTRAFI DEBIT 45,49496 N
803116 01-16-2025 FIRST FINANCIAL BANK 015613 199-00-1102.00-000-500000 TRANSFER TO EXPENSE 2,500.00 N
999999 01-08-2025 FIRST FINANCIAL BANK 015612 199-00-1102.00-000-500000  TRANSFER TO EXPENSE 5,000.00 N
999999 01-14-2025 WORKERS COMP ACCO 015617 199-11-6143.00-072-511000 WORK COMP POOL 69.00 N
Total Checks 487,704.58

End of Report
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Three Way ISD-Erath County

072901
FISCAL MANAGEMENT GOALS AND OBJECTIVES CAA
FINANCIAL ETHICS (LOCAL)

All Trustees, employees, vendors, contractors, agents, consultants,
volunteers, and any other parties who are involved in the District's

financial transactions shall act with integrity and diligence in duties

involving the District’s fiscal resources.

Note: See the following policies and/or administrative regulations
regarding conflicts of interest, ethics, and financial oversight:

e  Code of ethics:
o for Board members — BBF
o for employees — DH

E Financial conflicts of interest:
o for public officials — BBFA
e for all employees — DBD
e for vendors — CHE

® Compliance with state and federal grant and award require-
ments: CB, CBB

o Financial conflicts and gifts and gratuities regarding federal
funds: CB, CBB

o Systems for monitoring the District’s investment program:
CDA

e  Budget planning and evaluation: CE

o Compliance with accounting regulations: CFC

e  Activity fund management: CFD

e  Criminal history record information for employees: DBAA, DC

e Disciplinary action for fraud by employees: DCD, DCE, and
DF series

Fraud and Financial The District prohibits fraud and financial impropriety, as defined be-

Impropriety low, in the actions of its Trustees, employees, vendors, contrac-
tors, agents, consultants, volunteers, and others seeking or main-
taining a business relationship with the District.

Definition Fraud and financial impropriety shall include but not be limited to:

1. Forgery or unauthorized alteration of any document or ac-
count belonging to the District.

2.  Forgery or unauthorized alteration of a check, bank draft, or
any other financial document.

DATE ISSUED: 1/16/2025 Adopted: 10f3
UPDATE 124
CAA(LOCAL)-A



Three Way ISD-Erath County

072901

FISCAL MANAGEMENT GOALS AND OBJECTIVES CAA

FINANCIAL ETHICS

Financial Controls
and Oversight

Fraud Prevention

Reports

(LOCAL)

3. Misappropriation of funds, securities, supplies, or other Dis-
trict assets, including employee time.

4.  Impropriety in the handling of money or reporting of District fi-
nancial transactions.

5. Profiteering as a result of insider knowledge of District infor-
mation or activities.

6. Unauthorized disclosure of confidential or proprietary informa-
tion to outside parties.

7. Unauthorized disclosure of investment activities engaged in or
contemplated by the District.

8.  Accepting or seeking anything of material value from contrac-
tors, vendors, or other persons providing services or materials
to the District, except as otherwise permitted by law or District
policy. [See CB, DBD]

9. Inappropriately destroying, removing, or using records, furni-
ture, fixtures, or equipment.

10. Failure to provide financial records required by federal, state,
or local entities.

11.  Failure to disclose conflicts of interest as required by law or
District policy.

12.  Any other dishonest act regarding the finances of the District.

13. Failure to comply with requirements imposed by law, the
awarding agency, or a pass-through entity for state and fed-
eral awards.

Each employee who supervises or prepares District financial re-
ports or transactions shall set an example of honest and ethical be-
havior and shall actively monitor his or her area of responsibility for
fraud and financial impropriety.

The Superintendent shall maintain a system of internal controls to
deter and monitor for fraud or financial impropriety in the District.

Any person who suspects fraud or financial impropriety in the Dis-
trict shall report the suspicions immediately to a person with au-

thority to investigate the suspicions, including any supervisor, the
Superintendent, the Board President, or local law enforcement.

Reports of suspected fraud or financial impropriety shall be treated

as confidential to the extent permitted by law. Limited disclosure
may be necessary to complete a full investigation or to comply with

DATE ISSUED: 1/16/2025 Adopted: 203

UPDATE 124
CAA(LOCAL)-A
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Three Way ISD-Erath County

072901

FISCAL MANAGEMENT GOALS AND OBJECTIVES CAA

FINANCIAL ETHICS

Protection from
Retaliation

Fraud Investigations

Response

Federal Awards
Disclosure

Analysis of Fraud

(LOCAL)

law. All employees involved in an investigation shall be advised to
keep information about the investigation confidential.

Neither the Board nor any District employee shall unlawfully retali-

ate against a person who in good faith reports perceived fraud or fi-
nancial impropriety. [See DG]

In coordination with legal counsel and other internal or external de-
partments or agencies, as appropriate, the Superintendent, Board
President, or a designee shall promptly investigate reports of po-
tential fraud or financial impropriety.

If an investigation substantiates a report of fraud or financial impro-
priety, the Superintendent shall promptly inform the Board of the
report, the investigation, and any responsive action taken or rec-
ommended by the administration.

If an employee is found to have committed fraud or financial
impropriety, the Superintendent shall take or recommend
appropriate disciplinary action, which may include termination of
employment. If a contractor or vendor is found to have committed
fraud or financial impropriety, the District shall take appropriate
action, which may include cancellation of the District's relationship
with the contractor or vendor.

\When circumstances warrant, the Board, Superintendent, or a de-
signee may refer matters to appropriate law enforcement or regula-
tory authorities. In cases involving monetary loss to the District, the
District may seek to recover lost or misappropriated funds.

The final disposition of the matter and any decision to file a criminal
complaint or to refer the matter to the appropriate law enforcement
or regulatory agency for independent investigation shall be made in
consultation with legal counsel.

In connection with federal awards, the District shall promptly
disclose in writing whenever the District has credible evidence of
the commission of a violation of federal criminal law involving
fraud, conflict of interest, bribery, or gratuity violations found in
federal law, including the Civil False Claims Act. This provision

applies to any activities or subawards of a federal award. [See
CBB]

After any investigation substantiates a report of fraud or financial
impropriety, the Superintendent shall analyze conditions or factors
that may have contributed to the fraudulent or improper activity.
The Superintendent shall ensure that appropriate administrative
procedures are developed and implemented to prevent future mis-
conduct. These measures shall be presented to the Board for re-
VIEW,

DATE ISSUED: 1/16/2025 Adopted: 30f3

UPDATE 124
CAA(LOCAL)-A
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OTHER REVENUES
INVESTMENTS

Investment Authority

Approved
Investment
Instruments

Safety

CDA
(LOCAL)

The Superintendent or other person designated by Board resolu-
tion shall serve as the investment officer of the District and shall in-
vest District funds as directed by the Board and in accordance with
the District’s written investment policy and generally accepted ac-
counting procedures. All investment transactions except invest-
ment pool funds and mutual funds shall be settled on a delivery
versus payment basis.

From those investments authorized by law and described further in
CDA(LEGAL) under Authorized Investments, the Board shall per-
mit investment of District funds, including bond proceeds and
pledged revenue to the extent allowed by law, in only the following
investment types, consistent with the strategies and maturities de-
fined in this policy:

1. Obligations of, or guaranteed by, governmental entities as
permitted by Government Code 2256.009.

2.  Certificates of deposit and share certificates as permitted by
Government Code 2256.010.

3. Fully collateralized repurchase agreements permitted by Gov-
ernment Code 2256.011.

4. A securities lending program as permitted by Government
Code 2256.0115.

5. Banker’s acceptances as permitted by Government Code
2256.012.

6. Commercial paper as permitted by Government Code
2256.013.

7. No-load mutual funds, except for bond proceeds, and no-load
money market mutual funds, as permitted by Government
Code 2256.014.

8. A guaranteed investment contract as an investment vehicle
for bond proceeds, provided it meets the criteria and eligibility
requirements established by Government Code 2256.015.

9. Public funds investment pools as permitted by Government
Code 2256.0186.

The primary goal of the investment program is to ensure safety of
principal, to maintain liquidity, and to maximize financial returns
within current market conditions in accordance with this policy. In-
vestments shall be made in a manner that ensures the preserva-
tion of capital in the overall portfolio, and offsets during a 12-month
period any market price losses resulting from interest-rate fluctua-
tions by income received from the balance of the portfolio. No indi-

DATE ISSUED: 1/16/2025 Adopted: 10of4

UPDATE 124
CDA(LOCAL)-A
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OTHER REVENUES
INVESTMENTS

Investment
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Diversity

Monitoring Market
Prices

Monitoring Rating
Changes

Funds/Strategies

Operating Funds

DATE ISSUED: 1/16/2025

UPDATE 124
GDA(LOCAL)-A

CDA
(LOCAL)

vidual investment transaction shall be undertaken that jeopardizes
the total capital position of the overall portfolio.

In accordance with Government Code 2256.005(b)(3), the quality
and capability of investment management for District funds shall be
in accordance with the standard of care, investment training, and
other requirements set forth in Government Code Chapter 2256.

Any internally created pool fund group of the District shall have a
maximum dollar weighted maturity of 180 days. The maximum al-
lowable stated maturity of any other individual investment owned
by the District shall not exceed one year from the time of purchase.
The Board may specifically authorize a longer maturity for a given
investment, within legal limits.

The District’s investment portfolio shall have sufficient liquidity to
meet anticipated cash flow requirements.

The investment portfolio shall be diversified in terms of investment
instruments, maturity scheduling, and financial institutions to re-
duce risk of loss resulting from overconcentration of assets in a
specific class of investments, specific maturity, or specific issuer.

The investment officer shall monitor the investment portfolio and
shall keep the Board informed of significant changes in the market
value of the District’s investment portfolio. Information sources may
include financial/investment publications and electronic media,
available software for tracking investments, depository banks, com-
mercial or investment banks, financial advisers, and representa-
tives/advisers of investment pools or money market funds. Monitor-
ing shall be done at least quarterly, as required by law, and more
often as economic conditions warrant by using appropriate reports,
indices, or benchmarks for the type of investment.

In accordance with Government Code 2256.005(b), the investment
officer shall develop a procedure to monitor changes in investment
ratings and to liquidate investments that do not maintain satisfac-
tory ratings.

Investments of the following fund categories shall be consistent
with this policy and in accordance with the applicable strategy de-
fined below. All strategies described below for the investment of a
particular fund should be based on an understanding of the suit-
ability of an investment to the financial requirements of the District
and consider preservation and safety of principal, liquidity, mar-
ketability of an investment if the need arises to liquidate before ma-
turity, diversification of the investment portfolio, and yield.

Investment strategies for operating funds (including any commin-
gled pools containing operating funds) shall have as their primary

Adopted:
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OTHER REVENUES
INVESTMENTS

Custodial Funds

Debt Service Funds

Capital Project
Funds

Safekeeping and
Custody

Sellers of
Investments

Soliciting Bids for
CDs

Interest Rate Risk

Internal Controls

CDA
(LOCAL)

objectives preservation and safety of principal, investment liquidity,
and maturity sufficient to meet anticipated cash flow requirements.

Investment strategies for custodial funds shall have as their pri-
mary objectives preservation and safety of principal, investment lig-

uidity, and maturity sufficient to meet anticipated cash flow require-
ments.

Investment strategies for debt service funds shall have as their pri-
mary objective sufficient investment liquidity to timely meet debt
service payment obligations in accordance with provisions in the
bond documents. Maturities longer than one year are authorized
provided legal limits are not exceeded.

Investment strategies for capital project funds shall have as their
primary objective sufficient investment liquidity to timely meet capi-
tal project obligations. Maturities longer than one year are autho-
rized provided legal limits are not exceeded.

The District shall retain clearly marked receipts providing proof of
the District's ownership. The District may delegate, however, to an
investment pool the authority to hold legal title as custodian of in-
vestments purchased with District funds by the investment pool.

Prior to handling investments on behalf of the District, a bro-
ker/dealer or a qualified representative of a business organization
must submit required written documents in accordance with law.
[See Sellers of Investments, CDA(LEGAL)]

Representatives of brokers/dealers and representatives with dis-
tributors of investment pools shall be registered with the Texas
State Securities Board and must have membership in the Securi-
ties Investor Protection Corporation (SIPC) and be in good stand-
ing with the Financial Industry Regulatory Authority (FINRA). Dis-
tributors of investment pools shall also be a registrant in good
standing with the Municipal Securities Rulemaking Board (MSRB).

In order to get the best return on its investments, the District may
solicit bids for certificates of deposit in writing, by telephone, or
electronically, or by a combination of these methods.

To reduce exposure to changes in interest rates that could ad-
versely affect the value of investments, the District shall use final
and weighted-average-maturity limits and diversification.

The District shall monitor interest rate risk using weighted average
maturity and specific identification.

A system of internal controls shall be established and documented
in writing and must include specific procedures designating who
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has authority to withdraw funds. Also, they shall be designed to

protect against losses of public funds arising from fraud, employee
error, misrepresentation by third parties, unanticipated changes in
financial markets, or imprudent actions by employees and officers
of the District. Controls deemed most important shall include:

1. Separation of transaction authority from accounting and
recordkeeping and electronic transfer of funds.

Avoidance of collusion.
Custodial safekeeping.
Clear delegation of authority.

Written confirmation of telephone transactions.

o o M BN

Documentation of dealer questionnaires, quotations and bids,
evaluations, transactions, and rationale.

7. Avoidance of bearer-form securities.

These controls shall be reviewed by the District’s independent au-
diting firm.

The Board shall review this investment policy and investment
strategies not less than annually and shall document its review in
writing, which shall include whether any changes were made to ei-
ther the investment policy or investment strategies.

Annual Audit In conjunction with the annual financial audit, the District shall per-
form a compliance audit of management controls on investments
and adherence to the District’s established investment policies.
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Communication

Use with Students

(LOCAL)

Each District employee shall perform his or her duties in accor-
dance with state and federal law, District policy, and ethical stan-
dards. The District holds all employees accountable to the Educa-
tors’ Code of Ethics. [See DH(EXHIBIT)]

Each District employee shall recognize and respect the rights of
students, parents, other employees, and members of the commu-
nity and shall work cooperatively with others to serve the best inter-
ests of the District.

An employee wishing to express concern, complaints, or criticism
shall do so through appropriate channels. [See DGBA]

Each employee shall comply with the standards of conduct set out
in this policy and with any other policies, regulations, and guide-
lines that impose duties, requirements, or standards attendant to
his or her status as a District employee. Violation of any policies,
regulations, or guidelines, including intentionally making a false
claim, offering a false statement, or refusing to cooperate with a
District investigation, may result in disciplinary action, including ter-
mination of employment. [See DCD and DF series]

The District prohibits the use, possession, or display of any firearm,
location-restricted knife, club, or prohibited weapon, as defined at
FNCG, on District property at all times.

No violation of this policy occurs when:

1.  Use or possession of a firearm by a specific employee is au-
thorized by Board action [see the CKE series];

2. A District employee who holds a Texas handgun license
stores a handgun or other firearm in a locked vehicle in a
parking lot, parking garage, or other parking area provided by
the District, provided the handgun or other firearm is not in
plain view; or

3. The use, possession, or display of an otherwise prohibited
weapon takes place as part of a District-approved activity su-
pervised by proper authorities. [See FOD]

A certified employee, licensed employee, or any other employee
designated in writing by the Superintendent or a campus principal
may use electronic communication, as this term is defined by law,
with currently enrolled students only about matters within the scope
of the employee’s professional responsibilities.

Unless an exception has been made in accordance with the em-
ployee handbook or other administrative regulations, an employee
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shall not use a personal electronic communication platform, appli-
cation, or account to communicate with currently enrolled students.

Unless authorized above, all other employees are prohibited from
using electronic communication directly with students who are cur-
rently enrolled in the District. The employee handbook or other ad-
ministrative regulations shall further detail:

1. Exceptions for family and social relationships;

2. The circumstances under which an employee may use text
messaging to communicate with individual students or student
groups;

3. Hours of the day during which electronic communication is
discouraged or prohibited; and

4.  Other matters deemed appropriate by the Superintendent.

In accordance with ethical standards applicable to all District em-
ployees [see DH(EXHIBIT)], an employee shall be prohibited from
using electronic communications in a manner that constitutes pro-
hibited harassment or abuse of a District student; adversely affects
the student’s learning, mental health, or safety; includes threats of
violence against the student; reveals confidential information about
the student; or constitutes an inappropriate communication with a
student, as described in the Educators’ Code of Ethics.

An employee shall have no expectation of privacy in electronic
communications with students. Each employee shall comply with
the District’'s requirements for records retention and destruction to

the extent those requirements apply to electronic communication.
[See CPC]

All employees shall be held to the same professional standards in
their public use of electronic communication as for any other public
conduct. If an employee’s use of electronic communication violates
state or federal law or District policy, or interferes with the em-
ployee’s ability to effectively perform his or her job duties, the em-
ployee is subject to disciplinary action, up to and including termina-
tion of employment.

In accordance with administrative regulations, an employee shall
notify his or her supervisor when a student engages in improper
electronic communication with the employee.

An employee shall not be required to disclose his or her personal

Information email address or personal phone number to a student.
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Each employee shall adhere to District safety rules and regulations
and shall report unsafe conditions or practices to the appropriate
SUpervisor.

An employee shall not engage in prohibited harassment, including
sexual harassment, of:

1.  Other employees. [See DIA]

2. Students. [See FFH; see FFG regarding child abuse and ne-
glect.]

While acting in the course of employment, an employee shall not
engage in prohibited harassment, including sexual harassment, of
other persons, including Board members, vendors, contractors,
volunteers, or parents.

An employee shall report child abuse or neglect as required by law.
[See FFG]

An employee shall not form romantic or other inappropriate social

relationships with students. Any sexual relationship between a stu-
dent and a District employee is always prohibited, even if consen-

sual. [See FFH]

As required by law, the District shall notify the parent of a student
with whom an educator is alleged to have engaged in certain mis-
conduct. [See FFF]

An employee is prohibited from possessing or using any type of to-
bacco product, e-cigarette, or any other electronic vaporizing de-
vice while on school property, in a District vehicle, or while attend-
ing an off-campus school-related activity. An employee is also
prohibited from possessing or using any type of nicotine product,
including nicotine pouches, regardiess of whether the product con-
tains tobacco, while on District property, in a District vehicle, or
while attending an off-campus school-related activity.

An employee’s supervisor is authorized to approve an exception to
this policy for a smoking cessation product.

Ase a condition of employment, an employee shall abide by the
terms of the following drug-free workplace provisions. An employee
shall notify the Superintendent in writing if the employee is con-
victed for a violation of a criminal drug statute occurring in the
workplace in accordance with Arrests, Indictments, Convictions,

and Other Adjudications, below.

An employee shall not manufacture, distribute, dispense, possess,
use, or be under the influence of any of the following substances
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during working hours while on District property or at school-related
activities during or outside of usual working hours:

1. Any controlled substance or dangerous drug as defined by
law, including but not limited to marijuana, any narcotic drug,
hallucinogen, stimulant, depressant, amphetamine, or barbitu-
rate.

2.  Alcohol or any alcoholic beverage.

3.  Any abusable glue, aerosol paint, or any other chemical sub-
stance for inhalation.

4.  Any other intoxicant or mood-changing, mind-altering, or be-
havior-altering drug.

An employee need not be legally intoxicated to be considered “un-

der the influence” of a controlled substance.

Exceptions It shall not be considered a violation of this policy if the employee:

1. Manufactures, possesses, or dispenses a substance listed
above as part of the employee’s job responsibilities;

2. Uses or possesses a controlled substance or drug authorized
by a licensed physician prescribed for the employee’s per-
sonal use; or

3. Possesses a controlled substance or drug that a licensed
physician has prescribed for the employee’s child or other in-
dividual for whom the employee is a legal guardian.

Sanctions An employee who violates these drug-free workplace provisions
shall be subject to disciplinary sanctions. Sanctions may include:

1. Referral to drug and alcohol counseling or rehabilitation pro-
grams;

2. Referral to employee assistance programs;

3. Termination from employment with the District; and

4. Referral to appropriate law enforcement officials for prosecu-
tion.

Notice Employees shall receive a copy of this policy.

Arrests, Indictments,
Convictions, and
Other Adjudications

An employee shall notify his or her principal or immediate supervi-
sor within three calendar days of any arrest, indictment, conviction,
no contest or guilty plea, or other adjudication of the employee for
any felony, any offense involving moral turpitude, and any of the
other offenses as indicated below:
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1. Crimes involving school property or funds;

2. Crimes involving attempt by fraudulent or unauthorized
means to obtain or alter any certificate or permit that would

entitle any person to hold or obtain a position as an educator:

3. Crimes that occur wholly or in part on school property or at a
school-sponsored activity; or

4. Crimes involving moral turpitude, which include:

Dishonesty; fraud; deceit; theft; misrepresentation;
Deliberate violence;

Base, vile, or depraved acts that are intended to arouse
or gratify the sexual desire of the actor;

Felony possession or conspiracy to possess, or any mis-
demeanor or felony transfer, sale, distribution, or con-
spiracy to transfer, sell, or distribute any controlled sub-
stance defined in Chapter 481 of the Health and Safety
Code;

Felony driving while intoxicated (DWI); or

Acts constituting abuse or neglect under the Texas Fam-
ily Code.

Dress and Grooming An employee’s dress and grooming shall be clean, neat, in a man-
ner appropriate for his or her assignment, and in accordance with
any additional standards established by his or her supervisor and
approved by the Superintendent.
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All copyrights, trademarks, and other intellectual property rights be-
longing to the District shall remain with the District at all times. Ex-
cept as provided by law, policy, or written authorization from the
Superintendent, the use of District intellectual property shall be lim-
ited to District-related purposes.

A student shall retain all rights to their own work created as part of
instruction or using District technology resources.

As an agent of the District, an employee, including a student em-
ployee, shall not have rights to work created on District time or us-
ing District technology resources. The District shall own any work
or work product created by a District employee in the course and
scope of District employment, including the right to obtain patents
or copyrights.

A District employee shall own any work or work product produced
on personal time and with personal equipment and materials, in-
cluding the right to obtain patents or copyrights.

The Superintendent shall have the authority to permit use of Dis-
trict materials and equipment in developing the employee’s own
projects, provided the employee agrees in writing to grant to the
District a nonexclusive, nontransferable, perpetual, royalty-free,
District-wide license to use the work, or permits the District to be
listed as co-author or co-inventor if the District contribution to the
work is substantial. District materials do not include student work,
all rights to which are retained by the student.

The District may hire an independent contractor for specially com-
missioned works under a written works-made-for-hire agreement
that provides that the District shall own the work product created
under the agreement, as permitted by copyright law. Independent
contractors shall comply with copyright law in all works commis-
sioned.

Upon the termination of any person’s association with the District,
all permission to possess, receive, or modify the District's intellec-
tual property shall also immediately terminate. All such persons
shall return to the District all intellectual property, including but not
limited to any copies, no matter how kept or stored, and whether
directly or indirectly possessed by such person.

Unless the proposed use of a copyrighted work is an exception un-
der the “fair use” guidelines maintained by the Superintendent, the
District shall require an employee or student to obtain a license or
permission from the copyright holder before copying, modifying,
displaying, performing, distributing, or otherwise employing the
copyright holder’'s work for instructional, curricular, or extracurricu-
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lar purposes. This policy does not apply to any work sufficiently
documented to be in the public domain.

Use of District technology in violation of any law, including copy-
right law, is prohibited. Only appropriately licensed images, appli-
cations, programs, or other software may be used with District
technology resources. The District's technology resources shall not
be used to post, publicize, or duplicate information in violation of
copyright law. The Superintendent shall employ all reasonable
measures to prevent the use of District technology resources in vi-
olation of the law. Any person using District technology resources
in violation of law shall lose user privileges in addition to other
sanctions. [See BBl and CQ]

The display and performance of copyrighted material, including
motion pictures, dramatic works, musical performances, or other
audio and visual works, may only occur as part of instructional ac-
tivities and in accordance with the following:

*  As aregular part of teaching and directly related to the cur-
riculum;

e  During face-to-face teaching activities;

¢  When viewed in a classroom or designated place of instruc-
tion; and

® With a lawfully made copy or through authorized access.

The District shall designate an agent to receive notification of al-
leged online copyright infringement and shall notify the U.S. Copy-
right Office of the designated agent’s identity. The District shall in-
clude on its website information on how to contact the District's
designated agent and a copy of the District’s copyright policy.
Upon notification, the District’s designated agent shall take all ac-
tions necessary to remedy any violation. The District shall provide
the designated agent appropriate training and resources necessary
to protect the District.

If a content owner reasonably believes that the District’s technol-
ogy resources have been used to infringe upon a copyright, the
owner may notify the designated agent.

The District protects all District and campus trademarks, including
names, logos, mascots, and symbols, from unauthorized use.

The District grante permission to students, student organizationg,
parent organizations and other District-affiliated school-support or
booster organizations to use, without charge, District and campus
trademarks to promote a group of students, an activity or event, a
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campus, or the District, if the use is in furtherance of a school-re-
lated business or activity. The Superintendent shall determine what
constitutes use in furtherance of a school-related business or activ-
ity and is authorized to revoke permission if the use is improper or
does not conform to administrative regulations.

Members of the public, outside organizations, vendors, commercial
manufacturers, wholesalers, and retailers shall not use District
trademarks without written authorization from the Superintendent.
Any production of merchandise with District trademarks for sale or
distribution must be pursuant to a trademark licensing agreement
and may be subject to the payment of royalties.

Any individual, organization, or business that uses District or cam-
pus trademarks without appropriate authorization may be subject
to legal action.
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Dyslexia and Related The District shall comply with all applicable state rules regarding

Disorders students with dyslexia and related disorders, including the “Dys-
lexia Handbook™ and the provision of dyslexia instruction for stu-
dents with dyslexia or a related disorder as determined by the stu-
dent’'s admission, review, and dismissal committee.

In accordance with administrative procedures, the District shall pro-
vide regular training opportunities for teachers of students with dys-
lexia that include new research and practices for educating stu-
dents with dyslexia.
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Referral Students may be referred for the gifted and talented program at

Screening and
Identification
Process

Parental Consent

Identification Criteria

Assessments

Selection

Notification

any time by teachers, school counselors, parents, or other inter-
ested persons.

The District shall provide assessment opportunities to complete the
screening and identification process for referred students at least
once per school year.

The District shall schedule a gifted and talented program aware-
ness session for parents that provides an overview of the identifi-
cation procedures and services for the program prior to beginning
the screening and identification process.

The District shall obtain written parental consent before any special
testing or individual assessment is conducted as part of the
screening and identification process. All student information col-
lected during the screening and identification process shall be an
educational record, subject to the protections set out in policies at
FL.

The Board-approved program for the gifted and talented shall es-
tablish criteria to identify gifted and talented students. The criteria
shall be specific to the state definition of gifted and talented and
shall ensure the fair assessment of students with special needs,
such as the culturally different, the economically disadvantaged,
and students with disabilities.

Data collected through both objective and subjective assessments
shall be measured against the criteria approved by the Board to
determine individual eligibility for the program. Assessment tools
may include, but are not limited to, the following: achievement
tests, intelligence tests, creativity tests, behavioral checklists com-
pleted by teachers and parents, student/parent conferences, and
available student work products.

A placement committee shall evaluate each referred student ac-

cording to the established criteria and shall identify those students
for whom placement in the gifted and talented program is the most
appropriate educational setting. The committee shall be composed

of at least three professional educators who have received training
in the nature and needs of gifted students, as required by law.

The District shall provide written notification to parents of students
who qualify for services through the District’s gifted and talented
program. Participation in any program or services provided for
gifted students shall be voluntary, and the District shall obtain writ-
ten permission from the parents before placing a student in a gifted
and talented program.
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Reassessment If the District reassesses students in the gifted and talented pro-

Transfer Students

Furloughs

Exit Provisions

Appeals

Program Evaluation

gram, the reassessment shall be based on a student's perfor-
mance in response to services and shall occur no more than once
in elementary grades, once in middle school grades, and once in
high school grades.

When a student identified as gifted by a previous school district en-
rolls in the District, the placement committee shall review the stu-
dent’s records and conduct assessment procedures when neces-
sary to determine if placement in the District's program for gifted
and talented students is appropriate.

[See FDD(LEGAL) for information regarding transfer students and
the Interstate Compact on Educational Opportunities for Military
Children]

The District may place on a furlough any student who is unable to
maintain satisfactory performance or whose educational needs are
not being met within the structure of the gifted and talented pro-
gram. A furlough may be initiated by the District, the parent, or the
student.

In accordance with the Board-approved program, a furlough shall
be granted for specified reasons and for a specified period of time.
At the end of a furlough, the student may reenter the gifted and tal-
ented program, be placed on another furlough, or be exited from
the program.

The District shall monitor student performance in response to gifted
and talented program services. If at any time the placement com-
mittee or a parent determines the program is not meeting the stu-
dent's educational needs, the committee shall meet with the parent
and student before finalizing an exit decision.

A parent, student, or educator may appeal any final decision of the
placement committee regarding services in the gifted and talented

program. Appeals shall be made first to the placement committee.
Any subsequent appeals shall be made in accordance with
FNG(LOCAL) beginning at Level Two.

The District shall annually evaluate the effectiveness of the Dis-
trict’s gifted and talented program, and the results of the evaluation
shall be used to modify and update the District and campus im-
provement plans. The District shall include parents in the evalua-
tion process and shall share the information with Board members,
administrators, teachers. school counselors, students in the gifted
and talented program, and the community.
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GIFTED AND TALENTED STUDENTS (LOCAL)

Funding The Superintendent shall develop administrative procedures to en-
sure that 100 percent of the state funds allocated for the gifted and
talented program are spent providing for and enhancing the Dis-
trict's program and that a method accounting for expenditures re-
lated to the gifted and talented program is established and aligns
with the Texas Education Agency'’s financial compliance guidance.

Community The District shall ensure that information about the District’s gifted

Awareness and talented program is available to parents and community mem-
bers and that they have an opportunity to develop an understand-
ing of and support for the program.
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Program to Address
Child Sexual Abuse,
Trafficking, and
Maltreatment

Training

Reporting Child
Abuse and Neglect

The District's program to address child sexual abuse, trafficking,
and other maltreatment of children, as included in the District im-
provement plan and the student handbook, shall include:

1. Methods for increasing staff, student, and parent awareness
regarding these issues, including prevention techniques and
knowledge of likely warning signs indicating that a child may
be a victim;

2. Age-appropriate, research-based antivictimization programs
for students;

3. Actions that a child who is a victim should take to obtain as-
sistance and intervention; and

4.  Available counseling options for affected students.

The District shall provide training to employees as required by law
and District policy. Training shall address techniques to prevent
and recognize sexual abuse, trafficking, and all other maltreatment
of children, including children with significant cognitive disabilities.
[See DMA]

[See BBD for Board member training reduirements and BJCB for
Superintendent continuing education requirements.]

Any person who has reasonable cause to believe that a child’s
physical or mental health or welfare has been adversely affected
by abuse or neglect has a legal responsibility, under state law, to
immediately report the suspected abuse or neglect to an appropri-
ate authority.

As defined in state law, child abuse and neglect include both sex
and labor trafficking of a child.

The following individuals have an additional legal obligation to sub-
mit a written or oral report within 48 hours of learning of the facts
giving rise to the suspicion of abuse or neglect:

1. Any District employee, agent, or contractor who suspects a
child's physical or mental health or welfare has been ad-
versely affected by abuse or neglect.

2. A professional who has reasonable cause to believe that a
child has been or may be abused or neglected or may have
been a victim of indecency with a child. A professional is any-
one licensed or certified by the state who has direct contact

with children in the normal course of duties for which the indi-
vidual is licensed or certified.

A person is required to make a report if the person has reasonable
cause to believe that an adult was a victim of abuse or neglect as a
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child and the person determines in good faith that disclosure of the
information is necessary to protect the health and safety of another
child or an elderly or disabled person.
[For parental notification requirements regarding an allegation of
educator misconduct with a student, see FFF.]

Oral Reports As required by law, an oral report made to the Texas Department

Restrictions on
Reporting

Making a Report

of Family and Protective Services (DFPS) is recorded.

In accordance with law, an employee is prohibited from using or
threatening to use a parent’s refusal to consent to administration of
a psychotropic drug or to any other psychiatric or psychological
testing or treatment of a child as the sole basis for making a report
of neglect, unless the employee has cause to believe that the re-
fusal:

1.  Presents a substantial risk of death, disfigurement, or bodily
injury to the child; or

2. Has resulted in an observable and material impairment to the
growth, development, or functioning of the child.

Reports may be made to any of the following:
1. A state or local law enforcement agency;

2. The Child Protective Services (CPS) division of DFPS at 800-
252-5400 or the Texas Abuse Hotline website,

A local CPS office; or

If applicable, the state agency operating, licensing, certifying,
or registering the facility in which the suspected abuse or ne-
glect occurred.

However, if the suspected abuse or neglect involves a person re-
sponsible for the care, custody, or welfare of the child, the report
must be made to DFPS, unless the report is to the state agency
that operates, licenses, certifies, or registers the facility where the
suspected abuse or neglect took place; or the report is to the
Texas Juvenile Justice Department as a report of suspected abuse
or neglect in a juvenile justice program or facility. As defined by
law, a person responsible for the care, custody, or welfare of a
child includes school personnel and volunteers and day-care work-

ers. [See FFG(LEGAL)]

An individual does not fulfill his or her responsibilities under the law
by only reporting suspicion of abuse or neglect lo a campus princi-
pal, school counselor, or another District staff member. Further-
more, the District is prohibited from requiring an employee to first
report his or her suspicion to a District or campus administrator.
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Confidentiality

Immunity

Failing to Report
Suspected Child
Abuse or Neglect

Responsibilities
Regarding
Investigations

In accordance with law, an individual must provide their name and
telephone number when making a report. If the individual making
the report is a school employee, agent, or contractor, they must
also provide their business address and profession.

The identity of a person making a report of suspected child abuse
or neglect shall be kept confidential and disclosed only in accor-
dance with the law and the rules of the investigating agency.

A person who in good faith reports or assists in the investigation of
a report of child abuse or neglect is immune from civil or criminal li-
ability.

By failing to report suspicion of child abuse or neglect, an em-
ployee:

1. May be placing a child at risk of continued abuse or neglect;

2. \Violates the law and may be subject to legal penalties, includ-
ing criminal sanctions for knowingly failing to make a required
report;

3. Violates Board policy and may be subject to disciplinary ac-
tion, including possible termination of employment; and

4. May have his or her certification from the State Board for Edu-

cator Certification suspended, revoked, or canceled in accor-
dance with 19 Administrative Code Chapter 249.

It is a criminal offense to coerce someone into suppressing or fail-
ing to report child abuse or neglect.

In accordance with law, District officials shall be prohibited from:

1. Denying an investigator's request to interview a child at
school in connection with an investigation of child abuse or
neglect;

2. Requiring that a parent or school employee be present during
the interview; or

3. Coercing someone into suppressing or failing to report child
abuse or neglect.

District personnel shall cooperate fully and without parental con-
sent, if necessary, with an investigation of reported child abuse or
neglect. [See GKA]

! Texas Abuse Hotline website: http://www.ixabusehotline.org
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Three Way ISD-Erath County

072901
COMMUNITY RELATIONS GKA
CONDUCT ON SCHOOL PREMISES (LOCAL)

Access to District
Property

Ejection or
Exclusion under
Education Code
37.105

Authorized District officials, including school resource officers and
District police officers if applicable, may refuse to allow a person
access fo property under the District's control in accordance with
law.

District officials may request assistance from law enforcement in
an emergency or when a person is engaging in behavior rising to
the level of criminal conduct.

In accordance with Education Code 37.105, a District official shall
provide a person refused entry to or ejected from property under
the District’s control written information explaining the right to ap-
peal such refusal of entry or ejection under the District's grievance
process.

A person appealing under the District’s grievance process shall be
permitted to address the Board in person within 90 calendar days
of filing the initial complaint, unless the complaint is resolved be-
fore the Board considers it. [See FNG and GF]

Off-Campus Employees shall be designated to ensure appropriate conduct of

Activities participants and others attending a school-related activity at non-
District or out-of-District facilities. Those so designated shall coor-
dinate their efforts with persons in charge of the facilities.

Prohibitions The District prohibits smoking and the use of tobacco products,

Tobacco and e-cigarettes, or other electronic vaporizing devices on District prop-

E-Cigarettes erty, in District vehicles, or at school-related activities.

Weapons The District prohibits the unlawful use, possession, or display of
any firearm, location-restricted knife, club, or prohibited weapon, as
defined at FNCG, on all District property at all times.

Exceptions No violation of this policy occurs when:

1. A Texas handgun license holder stores a handgun or other
firearm in a locked vehicle in a parking lot, parking garage, or
other parking area provided by the District, as long as the
handgun or other firearm is not in plain view: or

2. The use, possession, or display of an otherwise prohibited
weapon takes place as part of a District-approved activity su-
pervised by proper authorities. [See FOD]

DATE ISSUED: 1/16/2025 Adopted: 10f1
UPDATE 124

GKA(LOCAL)-A
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Annotated

Policy Reference Manual
Update 124

Update 124 revisions to legal policies are described in the update Explanatory Notes.

The Policy Reference Manual is a comprehensive collection of federal and state statutes and
regulations, case law, attorney general opinions, and commissioner’s decisions affecting Texas
school districts. As such, it is an excellent reference document that recites a broad array of legal
requirements, many of which apply to all districts, others to only a certain few. For this reason,
these legal policies are not suitable for incorporation in localized policy manuals.

If you have any questions concerning this update or the TASB Policy Reference Manual, please
call 800-580-7529.

Copyright and Disclaimer
© 2025 Texas Association of School Boards, Inc. All rights reserved.

This information is provided for educational purposes only to facilitate a general understanding
of the law or other regulatory matter. This information is neither an exhaustive treatment on the
subject nor is this intended to substitute for the advice of an attorney or other professional ad-
viser. Consult with your attorney or professional adviser to apply these principles to specific fact
situations.
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Instruction Sheet

TASB Policy Reference Manual Update 124

Code Type Action To Be Taken Note

AlC (LEGAL) Replace policy Revised policy
AIE (LEGAL) Replace policy Revised policy
CBB (LEGAL) Replace policy Revised policy
CFA (LEGAL) Replace policy Revised policy
CFC (LEGAL) Replace policy Revised policy
CH (LEGAL) Replace policy Revised policy
CKEA (LEGAL) Replace policy Revised policy
CKEB (LEGAL) Replace policy Revised policy
Cco (LEGAL) Replace policy Revised policy
COA (LEGAL) Replace policy Revised policy
COB (LEGAL) Replace policy Revised policy
CQA (LEGAL) Replace policy Revised policy
CQC (LEGAL) Replace policy Revised policy
Ccv (LEGAL) Replace policy Revised policy
D (LEGAL) Replace table of contents Revised table of contents
DAA (LEGAL) Replace policy Revised policy
DAB (LEGAL) DELETE policy See explanatory note
DBB (LEGAL) Replace policy Revised policy
DECA (LEGAL) Replace policy Revised policy
DECB (LEGAL) Replace policy Revised policy
DG (LEGAL) Replace policy Revised policy
DI (LEGAL) Replace policy Revised policy
DIA (LEGAL) Replace policy Revised policy
DMA (LEGAL) Replace policy Revised policy
EC (LEGAL) Replace policy Revised policy
EFB (LEGAL) Replace policy Revised policy
EHAA (LEGAL) Replace policy Revised policy
EHAC (LEGAL) Replace policy Revised policy
EHB (LEGAL) Replace policy Revised policy
EHBA (LEGAL) Replace policy Revised policy
EHBAA (LEGAL) Replace policy Revised policy
EHBAB (LEGAL) Replace policy Revised policy
EHBAC (LEGAL) Replace policy Revised policy
EHBAD (LEGAL) Replace policy Revised policy

41



Policy Reference Manual

Instruction Sheet

TASB Policy Reference Manual Update 124

Code Type Action To Be Taken Note

EHBAE (LEGAL) Replace policy Revised policy
EHBB (LEGAL) Replace policy Revised policy
EHBCA (LEGAL) Replace policy Revised policy
EHBG (LEGAL) Replace policy Revised policy
EHDD (LEGAL) Replace policy Revised policy
El (LEGAL) Replace policy Revised policy
EIE (LEGAL) Replace policy Revised policy
EIF (LEGAL) Replace policy Revised policy
EKBA (LEGAL) Replace policy Revised policy
ELA (LEGAL) Replace policy Revised policy
FFB (LEGAL) Replace policy Revised policy
FFG (LEGAL) Replace policy Revised policy
FFH (LEGAL) Replace policy Revised policy
FM (LEGAL) Replace policy Revised policy
FNA (LEGAL) Replace policy Revised policy
FOF (LEGAL) Replace policy Revised policy
GA (LEGAL) Replace policy Revised policy
GRB (LEGAL) Replace policy Revised policy
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AIC(LEGAL) ACCOUNTABILITY: INTERVENTIONS AND SANCTIONS

At Alternative Management, new text has been included due to changes to the Administrative Code,
which became effective September 10, 2024. At Training of Board of Managers, language has been
added relating to training requirements for board members who are appointed to join a board of man-
agers. New rules effective on September 18, 2024, regarding Special Program Performance Determina-
tion and cyclical monitoring have also been included. In addition, adjustments to margin notes have been
made elsewhere in the policy.

AIE(LEGAL) ACCOUNTABILITY: INVESTIGATIONS

Language has been added at Compliance Monitoring Activities due to Administrative Code changes ef-
fective September 18, 2024. The new section at Supervision Under IDEA reflects recent amendments
from the Administrative Code that outline TEA's procedures for investigating and issuing findings related
to violations of the Individuals with Disabilities Education Act (IDEA).

CBB(LEGAL) STATE AND FEDERAL REVENUE SOURCES: FEDERAL

Extensive revisions and additions have been made to this legally referenced policy in light of updated
rules about federal grants found in the Code of Federal Regulations, effective October 1, 2024.

CFA(LEGAL) ACCOUNTING: FINANCIAL REPORTS AND STATEMENTS

TEA's Financial Accountability System Resource Guide has been updated to version 19, and those up-
dates were adopted by reference in the Administrative Code effective March 31, 2024. The guide's ver-
sion number has been updated at Account System, Financial Accountability System Resource Guide.

CFC(LEGAL) ACCOUNTING: AUDITS

TEA's Financial Accountability System Resource Guide has been updated to version 19, and those up-
dates were adopted by reference in the Administrative Code effective March 31, 2024. The guide's ver-
sion number has been updated at Financial Accountability System Resource Guide. A reference to mate-
rial in the Administrative Code has been included in the Financial Accountability Rating System (School
FIRST) section of this policy.

CH(LEGAL) PURCHASING AND ACQUISITION

General provisions relating to interlocal contracts have been moved to GRB(LEGAL). Language specific
to interlocal contracts used for purchasing remains in this legally referenced policy. A note has been
added to assist readers in accessing additional provisions related to interlocal agreements.

CKEA(LEGAL) SECURITY PERSONNEL: COMMISSIONED PEACE OFFICERS

A section on Medical and Psychological Exams has been added under Required Policies due to policy
adoption requirements found in Senate Bill 1445 (88th Regular Session). The Texas Commission on Law
Enforcement (TCOLE) has created a model policy that police departments (not the school board) must
adopt. The TCOLE model policy was made available in May 2024 with a September 1, 2024, deadline for
law enforcement agencies to submit their policies.

CKEB(LEGAL) SECURITY PERSONNEL: SCHOOL MARSHALS

A new section on Psychological Fitness includes the requirements and processes outlined in Administra-
tive Code rules to conform with changes to the Occupations Code made by Senate Bill 1445 (88th Regu-
lar Session). The new rules require TCOLE to adopt standards and procedures for the psychological ex-
amination of school marshal applicants, school marshal licensees, and school marshal licensees for
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whom there is reason to believe a hew examination is necessary to ensure the individuals are able to per-
form the duties for which the school marshal license is required. There is also a clarification of the report-

ing requirements for school marshal appointing entities. A new reporting responsibility relating to psycho-

logical fitness has been included at District Responsibilities, and a new section at Fit for Duty Review has

been added to reflect the new requirements from TCOLE.

CO(LEGAL) FOOD AND NUTRITION MANAGEMENT

The revisions in this legally referenced policy reflect changes to federal rules related to child nutrition pro-
grams that became effective July 1, 2024.

COA(LEGAL) FOOD AND NUTRITION MANAGEMENT: PROCUREMENT

Substantial additions have been made at Conflicts of Interest to reflect rule amendments that became ef-
fective on October 1, 2024. A new section on Procurement Training has been added to comply with an
addition to the Code of Federal Regulations, effective July 1, 2024.

COB(LEGAL) FOOD AND NUTRITION MANAGEMENT: FREE AND REDUCED-PRICE
MEALS

Revisions to this policy reflect amendments to federal rules, effective July 1, 2024, changing terminology
from "meal supplements” to "afterschool snacks.” At Community Eligibility Provision, the minimum identi-
fied student percentage has changed from 40 to 25 based on an amended rule effective October 26,
2023. This change will give states and schools more flexibility to offer meals to all enrolled students at no
cost when financially viable. Reference links have also been updated.

Please note: If your district is participating in the Community Eligibility Provision or Special Assistance
Provision 2 program, please review your COB(LOCAL). If the policy is missing language to address the
program in place in your district, please contact your policy consultant.

CQA(LEGAL) TECHNOLOGY RESOURCES: DISTRICT, CAMPUS, AND CLASSROOM
WEBSITES

The citation at item 48 under Other Required Internet Postings has been updated based on amendments

to the Administrative Code.

CQC(LEGAL) TECHNOLOGY RESOURCES: EQUIPMENT

Under Transfer of Equipment to Students, a new subsection on Standards has been added based on
guidance recently developed by TEA as required by House Bill 18 (88th Regular Session). The standards
provide guidance to districts on what electronic devices and software applications are permissible for use
in the district.

CV(LEGAL) FACILITIES CONSTRUCTION

A Note has been added on page 11 to direct readers to other policies related to interlocal contracts gen-
erally and interlocal contracts for purchasing good and services, based on organization of those provi-
sions at different codes.

D(LEGAL) PERSONNEL

Provisions on genetic nondiscrimination, previously at DAB, have been moved to DAA, and policy DAB
has been deleted. The D section table of contents has been revised to reflect that change.
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DAA(LEGAL) EMPLOYMENT OBJECTIVES: EQUAL EMPLOYMENT OPPORTUNITY

Changes have been made to comport with the new federal Pregnant Workers Fairness Act (PWFA) regu-
lations, effective June 18, 2024.

Because the legal framework is being revised in light of the PWFA, we have taken the opportunity to sig-
nificantly streamline content on employee nondiscrimination. Provisions regarding employee nondiscrimi-
nation were previously divided between DAA(LEGAL), addressing nondiscrimination in hiring and ending
employment, and DIA(LEGAL), addressing nondiscrimination in terms, conditions, and privileges of em-
ployment. In order to minimize duplication of language and simplify the legally referenced materials, provi-
sions regarding employment nondiscrimination have been moved to this code. Provisions relating to the
Genetic Information Nondiscrimination Act (GINA) have also been moved to this legally referenced policy
from DAB(LEGAL) to consolidate all nondiscrimination laws into one location.

DAB(LEGAL) EMPLOYMENT OBJECTIVES: GENETIC NONDISCRIMINATION

Provisions on genetic nondiscrimination have been relocated to DAA(LEGAL) for clarity and continuity,
and policy DAB has been deleted. All employment-related nondiscrimination language is now consoli-
dated into DAA(LEGAL).

DBB(LEGAL) EMPLOYMENT REQUIREMENTS AND RESTRICTIONS: MEDICAL
EXAMINATIONS AND COMMUNICABLE DISEASES

The policy cross-reference at Genetic Information has been updated to DAA to conform with the recoding

of the provision there.

DECA(LEGAL) LEAVES AND ABSENCES: FAMILY AND MEDICAL LEAVE

Cross-references to DAB regarding genetic nondiscrimination have been updated to DAA throughout to

conform with provisions recoded at this update.

DECB(LEGAL) LEAVES AND ABSENCES: MILITARY LEAVE

Updated provisions have been included at Federal Military Leave to comport with the Civilian Reservist

Emergency Workforce Act of 2022.

DG(LEGAL) EMPLOYEE RIGHTS AND PRIVILEGES

A new section on Voting reflects existing provisions from the Election Code related to allowing employees

time off to vote. This addition was suggested by a member of the Texas Council of School Attorneys, and

we agreed it would be a helpful legal reference.

DI(LEGAL) EMPLOYEE WELFARE

Revisions at Reporting Workplace Violence reflect amended Administrative Code rules, which became ef-

fective January 8, 2024.

DIA(LEGAL) EMPLOYEE WELFARE: FREEDOM FROM DISCRIMINATION,
HARASSMENT, AND RETALIATION

To eliminate duplication and reduce confusion, this legally referenced policy has been substantially re-

vised to recode employee nondiscrimination provisions to policy DAA(LEGAL).

DMA(LEGAL) PROFESSIONAL DEVELOPMENT: REQUIRED STAFF DEVELOPMENT

Changes to the subsection on Gifted and Talented Education reflect Administrative Code amendments
that became effective September 1, 2024.
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EC(LEGAL) SCHOOL DAY

At Pledges of Allegiance, a cross-reference has been added to policy FNA for additional information on
patriotic observances.

EFB(LEGAL) INSTRUCTIONAL RESOURCES: LIBRARY MATERIALS

The Note at the beginning of this legally referenced policy has been deleted, as all deadlines to appeal in
the Book People, Inc. v. Wong case have passed and the injunction put in place by the Fifth Circuit Court
of Appeals is now permanent. Other citations to the case have been amended accordingly. Also, the
statutory definition of “obscene” has been included in this policy as a legal reference.

EHAA(LEGAL) BASIC INSTRUCTIONAL PROGRAM: REQUIRED INSTRUCTION (ALL
LEVELS)

The Education Code requirement to obtain written consent of a student’s parent before the student may
be provided with human sexuality instruction expired on August 1, 2024. The expired subsection has
been removed from this legally referenced policy. TEA has issued guidance about this change. Districts
are encouraged to clarify local expectations for parental consent regarding human sexuality instruction in
their local student handbook.

EHAC(LEGAL) BASIC INSTRUCTIONAL PROGRAM: REQUIRED INSTRUCTION
(SECONDARY)

Several revisions have been made to the Middle School Advanced Math Program section based on new
Administrative Code rules, effective July 8, 2024. In the CPR and AED Instruction section, revisions re-
garding the applicability of the requirements have been made based on rule changes effective August 1,
2024.

EHB(LEGAL) CURRICULUM DESIGN: SPECIAL PROGRAMS

This policy includes substantial revisions, most of which are the result of amended Administrative Code
rules effective June 30, 2024. At Parental Notice of Assistance for Learning Difficulties, a phrase has
been added to item 3e to clarify the content in the cited Education Code provision. A new section with
Definitions now found in the Administrative Code has been added. The provisions at Board Action Re-
quired and Screening, Testing, and Identification have been updated. Extensive edits at Parent Education
are due to revisions from the Administrative Code. Changes include a new paragraph on Instruction and
deletion of text related to a dyslexia reading program.

EHBA(LEGAL) SPECIAL PROGRAMS: SPECIAL EDUCATION

Extensive revisions to this legally referenced policy have been made as a result of Administrative Code
revisions, effective August 22, 2024. A section on Policies, Procedures, Programs, and Practices has
been added, as have provisions addressing Interventions and Sanctions to identify potential conse-
guences for IDEA violations. The paragraph addressing discipline has been removed as the text is no
longer in the Administrative Code. The text addressing Instructional Arrangements and Settings includes
revisions throughout all subsections, and revisions have also been made to the provisions regarding
Other Program Options, Contracts for Services, and Instructional Day. A reference to the applicable Ad-
ministrative Code provision has been added at Extended School Year Services.

EHBAA(LEGAL) SPECIAL EDUCATION: IDENTIFICATION, EVALUATION, AND
ELIGIBILITY

Substantial additions and amendments throughout this legally referenced policy reflect changes to the
Administrative Code, effective July 30, 2024. A Student Communication section regarding student evalua-
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tion for special education has also been added. The Eligibility and Reevaluations section now includes a
Birth Through Age Two subsection to conform to Administrative Code rules.

EHBAB(LEGAL) SPECIAL EDUCATION: ARD COMMITTEE AND INDIVIDUALIZED
EDUCATION PROGRAM

Changes to the Administrative Code resulted in updates throughout this legally referenced policy. Details
related to the responsibilities of the admission, review, and dismissal committee have been added, and a

provision relating to dyslexia is included in the section about Committee Members. Parent Participation in-

cludes revisions that became effective July 30, 2024, and a provision on Content of the IEP has been
added. Revisions at Supplemental Special Education Services became effective May 28, 2024. Dyslexia
and autism components have been amended, along with the Visual Impairment or Hard of Hearing sec-
tion. Failure to Reach Agreement has also been amended to increase clarity around requirements. Fi-
nally, a section addressing the Eligibility Folder has been added and Teacher Access to IEP amended.

EHBAC(LEGAL) SPECIAL EDUCATION: STUDENTS IN NONDISTRICT PLACEMENT

Residential Facilities has been revised in accordance with Administrative Code amendments, effective on
August 22, 2024. A reference to the Administrative Code at District Placements points readers to an
amended rule regarding the district’s ability to contract with a nonpublic or nondistrict operated day pro-
gram provider. An update at School for the Blind and Visually Impaired and School for the Deaf reflects
revisions to the Administrative Code effective August 22, 2024.

EHBAD(LEGAL) SPECIAL EDUCATION: TRANSITION SERVICES

Significant revisions at Individual Transition Planning are due to Administrative Code changes effective
July 30, 2024. A new subsection on the Transition and Employment Designee required of each district
has been added in accordance with rule changes that became effective August 22, 2024.

EHBAE(LEGAL) SPECIAL EDUCATION: PROCEDURAL REQUIREMENTS

The Prior Notice and Consent section includes provisions to align with revisions to the Administrative
Code, effective July 30, 2024. Substantial revisions at Transfer of Rights to Adult Students are to clarify
requirements in the Administrative Code.

EHBB(LEGAL) SPECIAL PROGRAMS: GIFTED AND TALENTED STUDENTS

Administrative Code rules regarding gifted and talented students were amended to be effective Septem-
ber 1, 2024. Changes have been made throughout this legally referenced policy to align with the new
rules and to clarify requirements.

EHBCA(LEGAL) COMPENSATORY SERVICES AND INTENSIVE PROGRAMS:
ACCELERATED INSTRUCTION

Revisions at Accelerated Instruction reflect changes to the Administrative Code, effective May 22, 2024.
A new section at Significantly Below Satisfactory has been included in accordance with Administrative
Code revisions. Sections on Repeating a High School Course and Ratio Waiver have also been added
due to the revised regulatory guidance.

EHBG(LEGAL) SPECIAL PROGRAMS: PREKINDERGARTEN

Administrative Code revisions that became effective June 9, 2024, prompted several changes to this
legally referenced policy. The subsection relating to Eligibility for high-quality prekindergarten programs
has been amended. The eligibility requirements are the same as those listed earlier in the policy for tu-
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ition-free prekindergarten. Rule changes also required other revisions throughout the policy, including to
Teacher Requirements and Supervisor Requirements.

EHDD(LEGAL) ALTERNATIVE METHODS FOR EARNING CREDIT: COLLEGE COURSE
WORK/DUAL CREDIT

A rewriting of Administrative Code rules, effective May 16, 2024, led to substantial revisions at Dual Credit
Programs and at Dual Credit Agreement. The Administrative Code was amended in a way that allowed
deletion of the Education Code requirements regarding agreements, as all requirements are how consoli-
dated in one list at Dual Credit Agreement. Provisions addressing the FAST Program have also been
amended to reflect revisions to Administrative Code rules.

EI(LEGAL) ACADEMIC ACHIEVEMENT

Language relating to instruction in the use of an automated external defibrillators (AED) has been added
to the subsection on CPR, pursuant to revisions in the Administrative Code, effective August 1, 2024.
EIE(LEGAL) ACADEMIC ACHIEVEMENT: RETENTION AND PROMOTION

At Parental Option to Retain, a subsection on Passing Grades has been added to clarify the legal stan-
dard for assignment of grades when a course is retaken after a passing grade.

EIF(LEGAL) ACADEMIC ACHIEVEMENT: GRADUATION

A reference has been included in this policy pointing to the Administrative Code rule for further details re-
lating to specific endorsements, including the STEM endorsement, that became effective August 1, 2024.
Provisions addressing Physical Education and Other Physical Education Activities have been clarified to
align with rule amendments effective August 1, 2024.

EKBA(LEGAL) STATE ASSESSMENT: ENGLISH LEARNERS/EMERGENT BILINGUAL
STUDENTS

Revisions throughout the policy reflect amended Administrative Code rules, effective September 24,

2024, and the provisions have been reorganized for clarity and ease of reading.

ELA(LEGAL) CAMPUS OR PROGRAM CHARTERS: PARTNERSHIP CHARTERS

An expired Administrative Code provision addressing partial year as it relates to charter partnerships has

been deleted. Administrative Code changes, effective March 26, 2024, also resulted in the removal of a

provision regarding appeals of a decision made by TEA to deny, remove, or return an eligibility approval

request.

FFB(LEGAL) STUDENT WELFARE: CRISIS INTERVENTION

The subsection previously titled Threat Assessment Team has been revised to include "Safe and Sup-

portive Schools" to align with terminology used by TEA.

FFG(LEGAL) STUDENT WELFARE: CHILD ABUSE AND NEGLECT

The Definitions section of this legally referenced policy has been revised to better define Child Abuse and

Neglect by including detailed language from the Family Code.

FFH(LEGAL) STUDENT WELFARE: FREEDOM FROM DISCRIMINATION,
HARASSMENT, AND RETALIATION

This legally referenced policy has been updated to remove an editor's note that is no longer applicable
since a Texas federal court enjoined the Office for Civil Rights from enforcing this interpretation of the Ti-
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tle IX rules in June 2024. Policy Service issued a Policy Alert notifying districts of this change in July
2024.

FM(LEGAL) STUDENT ACTIVITIES

In the UIL Allotment section, a robust Definitions section has been added in accordance with revisions to
Administrative Code rules, effective on August 4, 2024.

FNA(LEGAL) STUDENT RIGHTS AND RESPONSIBILITIES: STUDENT EXPRESSION
Under Patriotic Observances, a reference to policy EC has been added to provide additional information
regarding pledge of allegiance requirements.

FOF(LEGAL) STUDENT DISCIPLINE: STUDENTS WITH DISABILITIES

A paragraph regarding the discipline of students with disabilities been removed from the Students Receiv-
ing Special Education Services section due to amendments to the Administrative Code that became ef-
fective July 30, 2024.

GA(LEGAL) ACCESS TO PROGRAMS, SERVICES, AND ACTIVITIES

New provisions addressing Web Content and Mobile App Accessibility have been added based on revi-
sions found in the Code of Federal Regulations.

GRB(LEGAL) RELATIONS WITH GOVERNMENTAL ENTITIES: INTERLOCAL
COOPERATION CONTRACTS

Revisions to this legally refenced policy are based on the requirements of the Interlocal Cooperation Act.
Details that were formerly in CH(LEGAL) have been recoded here to ensure all general interlocal agree-
ment requirements are consolidated into one location. A citation to CNA(LEGAL) has been added to point
readers to additional information relating to the operation of a transportation system.
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Interventions and The commissioner of education shall take any of the actions au-
Sanctions for School thorized by Education Code Chapter 39A, Subchapter A, to the ex-
Districts tent the commissioner determines necessary if:
Grounds for 1. Adistrict does not satisfy:
Commissioner
Action a. The accreditation criteria under Education Code 39.052
[see AlA];
b. The academic performance standards under Education
Code 39.053 or 39.054 [see AlA]; or
c. Any financial accountability standard as determined by
commissioner rule [see CFA]; or

2. The commissioner considers the action to be appropriate on
the basis of a special investigation under Education Code
39.003.

Education Code 39A.001

Authorized If a district is subject to commissioner action, the commissioner
Commissioner may:
Actions ) ) o

1. Issue public notice of the deficiency to the board;

2. Order a hearing to be conducted by the board to notify the
public of:

a. The insufficient performance;

b. The improvements in performance expected by the
Texas Education Agency (TEA); and

c. The interventions and sanctions that may be imposed if
the performance does not improve;

3.  Order the preparation of a student achievement improvement
plan that addresses each academic achievement indicator un-
der Education Code 39.053(c) for which the district's perfor-
mance is insufficient, the submission of the plan to the com-
missioner for approval, and the implementation of the plan;

4. Order a hearing to be held before the commissioner or the
commissioner's designee at which the president of the board
and the district's superintendent shall appear and explain the
district's low performance, lack of improvement, and plans for
improvement;

5. Arrange a monitoring review of the district;

6. Appoint a TEA monitor to participate in and report to TEA on
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Conservator or
Management Team

7. Appoint a conservator to oversee the operations of the dis-
trict;

8. Appoint a management team to direct the operations of the
district in areas of insufficient performance or require the dis-
trict to obtain certain services under a contract with another
person;

9.  Authorize the district to enter into a memorandum of under-
standing with an institution of higher education that provides
for the assistance of the institution of higher education in im-
proving the district’'s performance; or

10. Order the use of the board improvement and evaluation tool
as provided by Education Code 11.182 [see BG].

Education Code 39A.002

Regardless of whether the commissioner lowers a district’s status
or rating, the commissioner may take action under Education Code
Chapters 39 and 39A or 19 Administrative Code 97.1057 if the
commissioner determines that the action is necessary to improve
any area of performance by the district or campus.

Subject to 19 Administrative Code 97.1057(h)-(k), once the com-
missioner takes action under 19 Administrative Code Chapter 97,
Subchapter EE (accreditation status, standards, and sanctions),
the commissioner may impose on the district or campus any other
sanction under Education Code Chapter 39 or 39A, or Subchapter
EE, singly or in combination, to the extent the commissioner deter-
mines is reasonably required to achieve the purposes specified in
19 Administrative Code 97.1053.

19 TAC 97.1057(c), (€)

In making a determination to impose district and campus accredita-
tion sanctions under 19 Administrative Code Chapter 97, Subchap-
ter EE, the commissioner shall meet the requirements of 19 Admin-
istrative Code 97.1059. 19 TAC 97.1059

The commissioner shall clearly define the powers and duties of a
conservator or management team appointed to oversee the opera-
tions of a district.

At least every 90 days, the commissioner shall review the need for
the conservator or management team and shall remove the con-
servator or management team unless the commissioner deter-
mines that continued appointment is necessary for effective gov-
ernance of the district or delivery of instructional services.
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A conservator or management team, if directed by the commis-
sioner, shall prepare a plan for the implementation of the appoint-
ment of a board of managers or the revocation of accreditation.

The conservator or management team may:

1. Direct an action to be taken by the principal of a campus, the
superintendent of the district, or the board; and

2. Approve or disapprove any action of the principal of a cam-
pus, the superintendent of the district, or the board.

The conservator or management team may not:

1. Take any action concerning a district election, including order-
ing or canceling an election or altering the date of or the poll-
ing places for an election;

2. Change the number of or method of selecting the board;
3. Set a tax rate for the district; and

4.  Adopt a budget for the district that provides for spending a dif-
ferent amount, exclusive of required debt service, from that
previously adopted by the board.

A conservator or management team may exercise the powers and
duties defined by the commissioner or described above regardless
of whether the conservator or management team was appointed to
oversee the operations of a district in its entirety or the operations

of a certain campus within the district.

Education Code 39A.003

Regardless of whether a district has satisfied the accreditation cri-
teria, if for two consecutive school years, including the current
school year, a district has had a conservator or management team
assigned to the district or campus for any reason, the commis-
sioner may appoint a board of managers, a majority of whom must
be residents of the district, to exercise the powers and duties of the
board of trustees. For purposes of this subsection, a school year
begins on the first day of instruction and includes any portion of the
school year. This applies to an appointed conservator or manage-
ment team, regardless of the scope or any changes to the scope of
the conservator's or team's oversight. 19 TAC 97.1057(d); Educa-
tion Code 39A.006(a)-(b)

Board of Managers =~ The commissioner may appoint a board of managers to exercise
the powers and duties of a district's board if the district is subject to
commissioner action and:
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Revocation of
Accreditation

Intervention to
Improve High
School Completion
Rate

1. Has a current accreditation status of accredited-warned or ac-
credited-probation;

2. Falls to satisfy any standard under Education Code 39.054(e);
or

3. Falils to satisfy financial accountability standards as deter-
mined by commissioner rule.

Education Code 39A.004

The commissioner may revoke the accreditation of a district if the
district is subject to commissioner action, and for two consecutive
school years, including the current school year, the district has:

1. Received an accreditation status of accredited-warned or ac-
credited-probation;

2. Failed to satisfy any standard under Education Code
39.054(e); or

3. Failed to satisfy financial accountability standards as deter-
mined by commissioner rule.

In addition to revoking a district’s accreditation, the commissioner
may:

1. Order closure of the district and annex the district to one or
more adjoining districts under Education Code 13.054; or

2. Inthe case of a home-rule school district, order closure of all
programs operated under the district's charter.

Education Code 39A.005

If a district is subject to commissioner action and the district has
failed to satisfy any standard under Education Code 39.054(¢e) be-
cause of the district's dropout rates, the commissioner may impose
sanctions against a district designed to improve high school com-
pletion rates, including:

1. Ordering the development of a dropout prevention plan for ap-
proval by the commissioner;

2. Restructuring the district or appropriate campuses to improve
identification of and service to students who are at risk of
dropping out of school, as defined by Education Code 29.081;

3.  Ordering lower student-to-counselor ratios on campuses with
high dropout rates; and
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Interventions after
Certain D Ratings

Certain D-Rating
Improvement Plans

4.  Ordering the use of any other intervention strategy effective in
reducing dropout rates, including mentor programs and flexi-
ble class scheduling.

Education Code 39A.007

Until another performance rating is issued, TEA may not implement
the following intervention or sanctions to a D-rated district or cam-
pus, if the D rating is considered acceptable [see AIA]. The follow-
ing interventions and sanctions are subject to a pause:

1. Revocation of a charter under Education Code 12.115(c);
2. Annexation under Education Code 13.054;

3. Change in accreditation status under rules adopted for ac-
creditation under Education Code 39.052; and

4. Interventions or sanctions under Education Code 39A.101(a),
39A.107(a) or (c), or 39A.111.

A performance rating of D that is considered acceptable may not
be included in calculating consecutive school years of unaccepta-
ble performance ratings and is not considered a break in consecu-
tive school years of unacceptable performance ratings.

Interventions or sanctions implemented prior to a pause shall con-
tinue during a school year for which interventions or sanctions
listed above are paused.

Education Code 39A.118

A district or campus that is assigned a rating of D that qualifies un-
der Education Code 39.0543(b) [see AlA] shall develop and imple-
ment a local improvement plan using the guidance provided by
TEA.

The district or campus shall:
1. Conduct a data analysis related to areas of low performance;

2. Conduct a needs assessment based on the results of the data
analysis, as follows:

a. The needs assessment shall include a root cause analy-
Sis.

b. Root causes identified through the needs assessment
will be addressed in the local improvement plan; and

3. Create a local improvement plan, as follows:
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a. Input must be gathered from the principal; campus-level
committee established under Education Code 11.251
[see BQB]J; parents; and community members, prior to
the development of the local improvement plan, using
the following steps.

(1) The campus must hold a public meeting at the
campus. The campus shall take reasonable steps
to conduct the meeting at a time and in a manner
that would allow a majority of stakeholders to at-
tend and participate. The campus may hold more
than one meeting if necessary.

(2) The public must be notified of the meeting 15 days
prior to the meeting by way of the district and cam-
pus website, local newspapers or other media that
reach the general public, and the parent liaison, if
present on the campus.

(3) Allinput provided by family and community mem-
bers should be considered in the development of
the final local improvement.

b. The completed local improvement plan must be pre-
sented at a public hearing and approved by the board.

19 TAC 97.1061(b)

Campusintervention  If the performance of a campus is below any standard under Edu-
Feam-and-Targeted cation Code 39.054(e), the commissioner shall:

1. Take actions, to the extent the commissioner determines nec-
l(\:/laai?qa;)gesment of a essary, as provided by Education Code Chapter 39A; and
u
Actions Based on 2.  Assign a campus intervention team.
Campus To the extent the commissioner determines necessary, the com-
Performance missioner may:

1. Order a hearing to be held before the commissioner or the
commissioner's designee at which the president of the board,
the superintendent, and the campus principal shall appear
and explain the campus's low performance, lack of improve-
ment, and plans for improvement;

2. Establish a school community partnership team composed of
members of the campus-level planning and decision-making
committee and additional community representatives as de-
termined appropriate by the commissioner;
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Toxes

i
letopiortien-Ssiom
District Action
Required

Campus
Intervention Team

3. If applicable under the strong foundations intervention under
Education Code 39A.064, require the district to comply with
all requirements of the strong foundations grant program un-
der Education Code 29.0881 for the campus; or

4.  Any combination of the actions described by items 1 through
3 above.

Education Code 39A.051

If a campus’s performance is below any standard under Education
Code 39.054(e), the campus shall engage in interventions as de-
scribed by TEA. The commissioner shall assign members to a
campus intervention team as outlined in 19 Administrative Code
97.1063 and Education Code 39A.052. The campus shall establish
a campus leadership team (CLT) that includes the campus princi-
pal and other campus leaders responsible for the development, im-
plementation, and monitoring of the targeted improvement plan.

If a campus is assigned an unacceptable rating under Education
Code 39.054(e):

1. For asecond consecutive year, the campus must engage in
the processes outlined in this provision, and the campus must
develop a campus turnaround plan to be approved by the
commissioner.

2. For a third or fourth consecutive year, the campus must en-
gage in the processes outlined in this provision, and the cam-
pus must implement the commissioner-approved campus
turnaround plan as described in 19 Administrative Code
97.1064.

3. For a fifth consecutive year, the commissioner shall order the
appointment of a board of managers to govern the district or
the closure of the campus.

Based on a campus's progress toward improvement, the commis-
sioner may order a hearing if a campus's performance is below any
standard under Education Code 39.054(e).

Interventions and sanctions listed under this provision begin upon
release of preliminary ratings and may be adjusted based on final
accountability ratings.

19 TAC 97.1061(a), (d), (H)-()

The campus intervention team shall follow the requirements of
19 Administrative Code 97.1061 and Education Code 39.106.
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On-Site Needs
Assessment

Recommen-
dations

A campus intervention team assigned by the commissioner may in-
clude teachers, principals, other educational professionals, and su-
perintendents recognized for excellence in their roles and ap-
pointed by the commissioner to serve as members of a team.
Education Code 39A.052

A campus intervention team must include a district coordinator of
school improvement (DCSI) and the campus principal’s direct su-
pervisor, if the DCSI is not the campus principal’s direct supervisor.
The DCSI must submit qualifications to TEA for approval.

An education professional, approved through an application either
by TEA or TEA's technical assistance provider, who is not an em-
ployee of the campus or district, shall assist with the needs assess-
ment.

19 TAC 97.1063(b)-(c)
A campus intervention team shall:

1. Conduct, with the involvement and advice of the school com-
munity partnership team, if applicable:

a. If the commissioner determines necessary, a compre-
hensive on-site needs assessment; or

b. Atargeted on-site needs assessment relevant to an area
of insufficient performance of the campus; and

2. Recommend appropriate actions as provided by Education
Code 39A.054.

An on-site needs assessment must determine the factors resulting
in the campus's low performance and lack of progress, including
the contributing education-related factors.

In conducting a comprehensive on-site needs assessment, the
campus intervention team shall use each of the guidelines and pro-
cedures at Education Code 39A.053(c) and 19 Administrative Code
97.1061(e).

In conducting a targeted on-site needs assessment, the campus in-
tervention team shall use the appropriate guidelines and proce-
dures described above relevant to each area of insufficient perfor-
mance.

Education Code 39A.053; 19 TAC 97.1061(e)

On completing the on-site needs assessment, the campus inter-
vention team shall, with the involvement and advice of the school
community partnership team, if applicable, recommend actions re-
lating to any area of insufficient performance, including:
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Targeted
Improvement
Plan

Notice of Public
Meeting
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Reallocation of resources;

Technical assistance;

Changes in school procedures or operations;

Staff development for instructional and administrative staff;
Intervention for individual administrators or teachers;
Waivers from state statutes or rules;

Teacher recruitment or retention strategies and incentives
provided by the district to attract and retain appropriately certi-
fied and experienced teachers; or

Other actions the campus intervention team considers appro-
priate.

Education Code 39A.054

In addition to the duties relating to the on-site needs assessment,
the campus intervention team shall:

1.

Assist the campus in developing a targeted improvement
plan;

Conduct a public meeting at the campus with the campus
principal, the members of the campus-level planning and de-
cision-making committee, parents of students attending the
campus, and community members residing in the district to
review the campus performance rating and solicit input for the
development of the targeted improvement plan [see Notice of
Public Meeting, below];

Assist the campus in submitting the targeted improvement
plan to the board for approval and presenting the plan in a
public hearing [see Public Hearing, below]; and

Assist the commissioner in monitoring the progress of the
campus in executing the targeted improvement plan.

Education Code 39A.055; 19 TAC 97.1061(e)(3)-(4)

The campus intervention team must provide written notice of the
public meeting to the parents of students attending the campus
and post notice of the meeting on the campus's internet website.
The notice must include the date, time, and place of the meeting.
Education Code 39A.056

11 of 31
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The public must be notified of the meeting 15 days prior to the
meeting by way of the district and campus website, local newspa-
pers or other media that reach the general public, and the parent li-
aison, if present on the campus. 19 TAC 97.1061(e)(3)(A)(ii)

Public Hearing After a targeted improvement plan or an updated targeted improve-
ment plan is submitted to the board, the board shall conduct a
hearing to:

1.  Notify the public of:
a. The insufficient performance of the campus;

b. The improvements in performance expected by TEA,
and

c. The intervention measures or sanctions that may be im-
posed under Education Code Chapter 39A if the perfor-
mance does not improve within a designated period; and

2. Solicit public comment on the targeted improvement plan or
updated targeted improvement plan.

The board must post the targeted improvement plan on the dis-
trict's internet website before the hearing.

The board may conduct one hearing relating to one or more cam-
puses subject to a targeted improvement plan or an updated tar-
geted improvement plan.

Education Code 39A.057

Submission to The board shall submit the targeted improvement plan or updated

Commissioner targeted improvement plan to the commissioner for approval. The
campus intervention team shall assist the campus in submitting the
targeted improvement plan to the commissioner. Education Code
39A.058

Executing Plan In executing the targeted improvement plan, the campus interven-
tion team shall, if appropriate:

1. Assist the campus in implementing research-based practices
for curriculum development and classroom instruction, includ-
ing bilingual education and special education programs, and
financial management;

2. Provide research-based technical assistance, including data
analysis, academic deficiency identification, intervention im-
plementation, and budget analysis, to strengthen and improve
the instructional programs at the campus; and
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Continuing Duties
of the Campus
Intervention
Team

Local Improvement
Plan

Campus Planning
and Site-Based
Decision-Making

Submission of
Campus
Improvement Plan

3.  Require the district to develop a teacher recruitment and re-
tention plan to address the qualifications and retention of the
teachers at the campus.

Education Code 39A.059

For each year a campus is assigned an unacceptable performance
rating, the campus intervention team shall:

1. Assist in updating the targeted improvement plan to identify
and analyze areas of growth and areas that require improve-
ment; and

2. Submit each updated targeted improvement plan to the
board.

Education Code 39A.060

A district or campus that is assigned a rating of D that is consid-
ered acceptable [see AlA] shall develop and implement a local im-
provement plan.

A local improvement plan must be presented to the board.
Education Code 39A.065(a)-(b)

The commissioner may authorize a school community partnership

team established under Education Code 39A.051 to supersede the
authority of and satisfy the requirements of establishing and main-

taining a campus-level planning and decision-making committee.

The commissioner may authorize a targeted improvement plan, an
updated targeted improvement plan, or a local improvement plan to
supersede the provisions of and satisfy the requirements of devel-

oping, reviewing, and revising a campus improvement plan.

Education Code 39A.061

If the performance of a campus satisfies performance standards
under Education Code 39.054(e) for the current school year but
would not satisfy the performance standards if the standards to be
used for the following school year were applied to the current
school year, on the request of the commissioner, the campus-level
planning and decision-making committee shall revise and submit to
the commissioner the portions of the campus improvement plan
that are relevant to those areas for which the campus would not
satisfy performance standards. The revised portions of the im-
provement plan must be submitted in an electronic format. Educa-
tion Code 39A.062
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Compliance
Through Federal
Accountability

Campus Turnaround
Plan

Updated Targeted
Improvement Plan

Public Notice

Submission and
Approval

Implementation,
Modification, and

Notwithstanding the provisions of Education Code Chapter 39A, if
the commissioner determines that a campus subject to interven-
tions or sanctions has implemented substantially similar interven-
tion measures under federal accountability requirements, the com-
missioner may accept the substantially similar intervention
measures as measures in compliance with Education Code Chap-
ter 39A. Education Code 39A.063

If a campus has been identified as unacceptable for two consecu-
tive school years, the commissioner shall order the campus to pre-
pare and submit a campus turnaround plan.

A campus intervention team shall assist the campus in:

1. Developing an updated targeted improvement plan, including
a campus turnaround plan to be implemented by the campus;

2. Submitting the updated targeted improvement plan to the
board for approval and presenting the plan in a public hearing
as provided by Education Code 39A.057;

3.  Obtaining approval of the updated plan from the commis-
sioner; and

4. Executing the updated plan on approval by the commissioner.

The updated targeted improvement plan submitted to the board
must include all plans and details that are required to execute the
campus turnaround plan without any additional action or approval
by the board.

Education Code 39A.101

Within 60 days of receiving a campus’s preliminary accountability
rating, the district must notify parents, community members, and
stakeholders that the campus received an unacceptable rating for
two consecutive years and request assistance in developing the
campus turnaround plan in accordance with 19 Administrative
Code 97.1064. 19 TAC 97.1064(d)

Upon approval of the board, the district must submit the campus
turnaround plan electronically to TEA by March 1 unless otherwise
specified. Not later than June 15 of each year, the commissioner
must either approve or reject any campus turnaround plan pre-
pared and submitted by a district. 19 TAC 97.1064(g)-(h); Educa-
tion Code 39A.103-.104

A campus may implement, modify, or withdraw its campus turna-
round plan with board approval if the campus receives an academi-

Withdrawal cally acceptable rating for the school year following the develop-
ment of the campus turnaround plan.
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Change in
Circumstances

Commissioner
Authority

Required Contents

A campus that has received an unacceptable rating for the school
year following the development of the campus turnaround plan
must implement its commissioner-approved campus turnaround
plan with fidelity until the campus operates for two consecutive
school years without an unacceptable rating.

A campus may modify its campus turnaround plan with commis-
sioner approval if it is determined that due to a change in circum-
stances occurring after the plan’s approval under Education Code
39A.107 a modification of the plan is necessary to achieve the
plan's objectives.

A change in circumstance may be the following, but not limited to:

1. A campus that has written a turnaround plan but has not yet
been ordered to implement it and has received a Not Rated;
Declared State of Disaster rating for two consecutive years
prior to receiving its next F rating; or

2. Acampus that has implemented its turnaround plan for no
more than one year prior to receiving a Not Rated; Declared
State of Disaster rating for two consecutive years.

A campus that has modified its turnaround plan under this provi-
sion may only request additional modifications to the plan based on
circumstances that have changed since the last commissioner-ap-
proved modification.

The commissioner may appoint a monitor, conservator, manage-
ment team, or board of managers for a school district that has a
campus that has been ordered to implement an updated targeted
improvement plan. The commissioner may order any of the inter-
ventions as necessary to ensure district-level support for the low-
performing campus and the implementation of the updated tar-
geted improvement plan. The commissioner may make the ap-
pointment at any time during which the campus is required to im-
plement the updated targeted improvement plan.

19 TAC 97.1064(j)-(m)
A campus turnaround plan must include:

1. Details on the method for restructuring, reforming, or reconsti-
tuting the campus;

2. Adetailed description of the academic programs to be offered
at the campus, including:

a. Instructional methods;

b. Length of school day and school year;
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Implementing
Entities

c. Academic credit and promotion criteria; and
d. Programs to serve special student populations;

3. If adistrict charter is to be granted for the campus under Edu-
cation Code 12.0522:

a. The term of the charter; and
b. Information on the implementation of the charter;
4.  Written comments from:

a. The campus-level committee established under Educa-
tion Code 11.251, if applicable;

b. Parents; and
c. Teachers at the campus;

5. Adetailed description of the budget, staffing, and financial re-
sources required to implement the plan, including any supple-
mental resources to be provided by the district or other identi-
fied sources; and

6. Adetailed description for developing and supporting the over-
sight of academic achievement and student performance by
the board of trustees under Education Code 11.1515.

Education Code 39A.105(a) [Acts of the 85th Legislative Session,
Senate Bill 1566, amended former Education Code 39.107(b-1) to
include the information provided at Subsection (6)]

A campus ordered to prepare a campus turnaround plan shall im-
plement the updated targeted improvement plan as approved by
the commissioner.

The commissioner may appoint a monitor, conservator, manage-
ment team, or board of managers to the district to ensure and over-
see district-level support to low-performing campuses and the im-
plementation of the updated targeted improvement plan.

The commissioner shall appoint a conservator to a district unless
and until each campus in the district for which a campus turna-
round plan has been ordered receives an acceptable performance
rating for the school year or the commissioner determines a con-
servator is not necessary.

In making appointments, the commissioner shall consider individu-
als who have demonstrated success in managing campuses with

DATE ISSUED: 5/212/6/2024 16 of 31

UPDATE 123124
AIC(LEGAL)-PRM

© 2024 Texas Association of School Boards, Inc. All rights reserved. Permission granted to TASB Policy Service subscribers to reproduce for internal use only.

66



ACCOUNTABILITY

AIC

INTERVENTIONS AND SANCTIONS (LEGAL)

Effective Date

Commissioner
Approval or
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student populations similar to the campus at which the individual
appointed will serve.

Education Code 39A.102, .108

A campus turnaround plan must take effect not later than the
school year following the third consecutive school year that the
campus has received an unacceptable performance rating. Educa-
tion Code 39A.106

Not later than June 15 of each year, the commissioner shall, in
writing, either approve or reject any campus turnaround plan pre-
pared and submitted to the commissioner by a district. If the com-
missioner rejects a campus turnaround plan, the commissioner
must also send the district an outline of the specific concerns re-
garding the turnaround plan that resulted in the rejection. Educa-
tion Code 39A.107(a-1)

If the commissioner rejects a campus turnaround plan, the district
must create a modified plan with assistance from TEA staff and
submit the modified plan to the commissioner for approval not later
than the 60th day after the date the commissioner rejects the cam-
pus turnaround plan. The commissioner shall notify the district in
writing of the commissioner's decision regarding the modified plan
not later than the 15th day after the date the commissioner re-
ceives the maodified plan. Education Code 39A.107(a-2)

The commissioner may approve a campus turnaround plan only if
the commissioner determines that the campus will satisfy all stu-
dent performance standards required under Education Code
39.054(e) not later than the second year the campus receives a
performance rating following the implementation of the campus
turnaround plan.

Education Code 12.0522(b) does not apply to a district charter ap-
proved by the commissioner. An approved district charter may be
renewed or continue in effect after the campus is no longer subject
to the commissioner’s order under Education Code 39A.101.

If the commissioner does not approve a campus turnaround plan,
the commissioner shall order:

1. Appointment of a board of managers to govern the district;
2. Alternative management of the campus; or
3.  Closure of the campus.

Education Code 39A.107; 19 TAC 97.1065
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Following approval of a campus turnaround plan by the commis-
sioner, the district, in consultation with the campus intervention
team, may take any actions needed to prepare for the implementa-
tion of the plan. Education Code 39A.108

A district may:

1. Request that a regional education service center provide as-
sistance in the development and implementation of a campus
turnaround plan; or

2. Partner with an institution of higher education to develop and
implement a campus turnaround plan.

Education Code 39A.109

If a campus for which a campus turnaround plan has been ordered
receives an acceptable performance rating for the school year fol-
lowing the order, the board may:

1. Implement the campus turnaround plan;

2. Implement a modified version of the campus turnaround plan;
or

3. Withdraw the campus turnaround plan.

A district required to implement a campus turnaround plan may
modify the plan if the campus receives an acceptable performance
rating for two consecutive school years following implementation of
the plan.

The commissioner may authorize modification of an approved
campus turnaround plan if the commissioner determines that due
to a change in circumstances occurring after the plan's approval, a
modification of the plan is necessary to achieve the plan's objec-
tives.

Education Code 39A.110

If a campus is considered to have an unacceptable performance
rating for five consecutive school years, the commissioner shall or-
der:

1. Appointment of a board of managers to govern the district; or
2. Closure of the campus.
Education Code 39A.111

“Parent” means the parent who is indicated on the student registra-

for Action tion form at that campus and the signature of only one parent of a
student is required.
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If the commissioner is presented, in the time and manner specified
by commissioner rule, with a written petition signed by the parents
of a majority of the students enrolled at a campus with an unac-
ceptable performance rating for three consecutive school years,
specifying an authorized action that the parents request the com-
missioner to order, the commissioner shall order the specific action
requested.

If the board presents to the commissioner, in the time and manner
specified by commissioner rule, a written request that the commis-
sioner order specific authorized action other than the specific ac-
tion requested in the parents' petition and a written explanation of
the basis for the board's request, the commissioner may order the
action requested by the board.

Education Code 12.051, 39A.112; 19 TAC 97.1065(d)

If the commissioner orders the closure of a campus, that campus
may be repurposed to serve students at that campus location only
if the commissioner finds that the repurposed campus offers a dis-
tinctly different academic program and approves a new campus
identification number for the repurposed campus. A campus may
be repurposed if the campus:

1. Serves a majority of grade levels not served at the original
campus; or

2. Is operated under a contract, approved by the school board,
with a nonprofit organization exempt from federal taxation un-
der Section 501(c)(3), Internal Revenue Code of 1986 that:

a. Has a governing board that is independent of the district;

b. Has a successful history of operating school district cam-
puses or open-enroliment charter schools:

(1) That cumulatively serve 10,000 or more students;
and

(2) A majority of which have been assigned an overall
performance rating of B or higher under Education
Code 39.054 for the preceding school year; and

c. Has been assigned an overall performance rating of B or
higher under Education Code 39.054 for the preceding
school year.

Any student assigned to a campus that has been closed must be
allowed to transfer to any other campus in the district that serves
that student's grade level and on request must be provided trans-
portation to the other campus.
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The commissioner may grant an exemption allowing students as-
signed to a closed campus to attend the repurposed campus if
there is no other campus in the district at which the students may
enroll.

The majority of students assigned to a campus that has been
closed and repurposed may not have attended that campus in the
previous school year if the campus was repurposed to serve a ma-
jority of grade levels not served at the original campus.

A contract approved by the school board with a nonprofit organiza-
tion must provide that a student residing in the attendance zone of
the campus immediately before the campus was repurposed shall
be admitted for enroliment at the repurposed campus.

Education Code 39A.113; 19 TAC 97.1066

If the commissioner determines that the basis for the unacceptable
performance of a campus for more than two consecutive school
years is limited to a specific condition that may be remedied with
targeted technical assistance, the commissioner may require the
district to contract for the appropriate technical assistance. Educa-
tion Code 39A.114

The commissioner shall appoint a monitor, conservator, manage-
ment team, or board of managers whenever such action is re-
quired, as determined by 19 Administrative Code 97.1073. Action
under any other section of 19 Administrative Code Chapter 97,
Subchapter EE is not a prerequisite to acting under this section. 19
TAC 97.1073

The superintendent, upon appointment, immediately assumes
all powers, duties, rights, and responsibilities of the superin-
tendent of the district to which the superintendent is ap-
pointed.19 TAC 97.1073(f)

If the commissioner orders alternative management of a campus,
the commissioner shall solicit proposals from qualified nonprofit en-
tities to assume management of the campus or appoint a school
district as provided below. The commissioner may solicit proposals
from qualified for-profit entities if a nonprofit entity has not re-
sponded to the commissioner's request for proposals.

The commissioner may appoint a school district to assume man-
agement of the campus if the district:

1. Is not the district in which the campus is located; and

2. Islocated within the boundaries of the same regional educa-
tion service center as the campus.

DATE ISSUED: 5/212/6/2024 20 of 31

UPDATE 123124
AIC(LEGAL)-PRM

© 2024 Texas Association of School Boards, Inc. All rights reserved. Permission granted to TASB Policy Service subscribers to reproduce for internal use only.



ACCOUNTABILITY

AIC

INTERVENTIONS AND SANCTIONS (LEGAL)

Quialifications of
Managing Entity

Contract with
Managing Entity

If a school district is appointed, the district shall assume manage-
ment of the campus in the same manner as a qualified entity or in
accordance with commissioner rule.

The commissioner may annually solicit proposals for the alternative
management of a campus. The commissioner shall notify a quali-
fied entity that has been approved as a provider under this section.

Education Code 39A.151

To qualify for consideration as a managing entity, the entity must
submit a proposal that provides information relating to the entity's
management and leadership team that will participate in manage-
ment of the campus under consideration, including information re-
lating to individuals who have:

1. Documented success in whole school interventions that in-
creased the educational and performance levels of students
in campuses considered to have an unacceptable perfor-
mance rating;

2. Aproven record of effectiveness with programs assisting low-
performing students;

3. Aproven ability to apply research-based school intervention
strategies;

4.  Aproven record of financial ability to perform under the man-
agement contract; and

5.  Any other experience or qualifications the commissioner de-
termines necessary.

In selecting a managing entity, the commissioner shall give prefer-
ence to a qualified entity that:

1. Meets any of the commissioner’s qualifications; and

2. Has documented success in educating students from similar
demographic groups and with similar educational needs as
the students who attend the campus to be operated by the
managing entity.

Education Code 39A.152

If the commissioner has ordered alternative management of a cam-
pus, the district shall execute a contract with an approved provider
to serve as a managing entity for the campus. The term of the con-
tract may not exceed five years with an option to renew the con-
tract. The district must execute the contract and relinquish control
of the campus before January 1 of the school year.
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The management contract must include:

1. A provision describing the district's responsibilities in support-
ing the operation of the campus; and

2. Provisions approved by the commissioner requiring the man-
aging entity to demonstrate improvement in campus perfor-
mance, including negotiated performance measures.

Performance measures must be consistent with the priorities of Ed-
ucation Code Chapters 39 and 39A.

The management contract must be approved by the commissioner
before the contract is executed. As appropriate, the commissioner
may require the district, as a term of the contract, to support the
campus in the same manner as the district was required to support
the campus before the execution of the contract.

Education Code 39A.153; 19 TAC 97.1067

The commissioner may require a district to extend the term of a
management contract with a managing entity if the commissioner
determines that extending the contract on expiration of the initial
term is in the best interest of the students attending the campus.
The terms of the contract must be approved by the commissioner.
Education Code 39A.154

The commissioner shall evaluate a managing entity's performance
on the first and second anniversaries of the date of the manage-
ment contract.

If the evaluation fails to demonstrate improvement as negotiated
under the management contract by the first anniversary of the date
of the contract, the district may:

1. Terminate the contract, with the commissioner's consent, for
nonperformance or breach of contract; and

2. Select another provider from an approved list provided by the
commissioner.

If the evaluation fails to demonstrate significant improvement, as
determined by the commissioner, by the second anniversary of the
date of the management contract, the district shall:

1. Terminate the contract; and

2.  Select another provider from an approved list provided by the
commissioner or resume operation of the campus if approved
by the commissioner.
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If the commissioner approves the district's resumed operation of
the campus, the commissioner shall assign a technical assistance
team to assist the campus.

Education Code 39A.155

If a campus receives an unacceptable performance rating for two
consecutive school years after a managing entity assumes man-
agement of the campus, the commissioner shall cancel the con-

tract with the managing entity. Education Code 39A.156

Unless a campus has an unacceptable performance rating for
three consecutive school years [see Continued Unacceptable Per-
formance Rating, above], at the end of a management contract
term or on the cancellation of a management contract, the board
shall resume management of the campus. Education Code
39A.157

Each campus operated by a managing entity is subject to Educa-
tion Code Chapters 39 and 39A in the same manner as any other
campus in the district. Education Code 39A.158

The funding for a campus operated by a managing entity may not
be less than the funding of the other campuses in the district on a
per student basis so that the managing entity receives at least the
same funding the campus would otherwise have received. Educa-
tion Code 39A.159

With respect to the management of a campus by a managing en-
tity:

1. A managing entity is considered to be a governmental body
for purposes of Government Code Chapter 551 (Open Meet-
ings Act) and Government Code Chapter 552 (Public Infor-
mation Act); and

2. Any requirement in the Open Meetings Act or Public Infor-
mation Act that applies to a school district or the board of trus-
tees of a district applies to a managing entity.

Education Code 39A.160

Notwithstanding Education Code 11.151(b) or 11.1511(a) or any
other provision of the Education Code, a board of managers may
exercise all of the powers and duties assigned to a board of trus-

and Duties POA '
tees of a school district by law, rule, or regulation.
A board of managers appointed by the commissioner is required to
take appropriate actions to resolve the conditions that caused a
campus to be subject to the commissioner’s order, including
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amending the district's budget, reassigning staff, or relocating aca-
demic programs. The commissioner may adopt rules necessary to
implement this subsection.

Education Code 39A.201

Notwithstanding Education Code 11.151(b) or 11.1511(a) or any
other provision of the Education Code, if the commissioner ap-
points a board of managers to govern a district:

1. The powers of the board are suspended for the period of the
appointment; and

2. The commissioner shall appoint a district superintendent.

A board of managers appointed to govern a school district may
amend the budget of the district.

Education Code Chapter 39A applies to a school district governed
by a board of managers in the same manner it applies to any other
district.

Education Code 39A.202

A board of managers appointed by the commissioner must, if pos-
sible, include community leaders, business representatives who
have expertise in leadership, and individuals who have knowledge
or expertise in the field of education. Education Code 39A.204

The commissioner must provide each individual appointed to a
board of managers with training in effective leadership strategies.
Education Code 39A.205

The training in effective leadership strategies shall be provided by
TEA-approved authorized providers of board training to each indi-
vidual appointed by the commissioner to a board of managers,
and, following the expiration of the appointment of the board of
managers, to the board of trustees of the school district. 19 TAC
97.1073(hi)

A board member appointed under 19 Administrative Code
97.1073(h)(4) must complete the training required in this provi-
sion prior to or within 10 days of the appointment. Failure to
do so may result in the removal of the board of trustees mem-
ber from the board of managers. 19 TAC 97.1073(j)

The commissioner may authorize payment of a board of managers
from TEA funds.
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A conservator or a member of a management team appointed to
serve on a board of managers may continue to be compensated as
determined by the commissioner.

Education Code 39A.206

Replacement of The commissioner may at any time replace a member of a board of
Member of Board of managers. The commissioner may adopt rules necessary to imple-
Managers ment this section. Education Code 39A.207

Expiration of A board of managers shall, during the period of the appointment,
Appointment order the election of members of the board of trustees of the

school district in accordance with the law. The members of the
board of trustees do not assume any powers or duties after the
election until the appointment of the board of managers expires.

Not later than the second anniversary of the date the board of
managers of a school district was appointed, the commissioner
shall notify the board of managers and the board of trustees of the
date on which the appointment of the board of managers will ex-
pire. Following each of the last three years of the period of the ap-
pointment, one-third of the members of the board of managers
shall be replaced by the number of members of the board of trus-
tees who were elected at an election that constitutes, as closely as
possible, one-third of the membership of the board of trustees.

If, before the second anniversary of the date the board of manag-
ers of a school district was appointed, the commissioner deter-
mines, after receiving local feedback, that insufficient progress has
been made toward improving the academic or financial perfor-
mance of the district, the commissioner may extend the authority of
the board of managers for a period of up to two additional years.

On the expiration of the appointment of the board of managers, the
board of trustees assumes all of the powers and duties assigned to
a board of trustees by law, rule, or regulation.

Following the expiration of the period of appointment of a board of
managers for a school district, the commissioner shall provide
training in effective leadership strategies to the board of trustees.

Education Code 39A.208; 19 TAC 97.1073

Removal of Board The commissioner may remove a board of managers appointed to

of Managers govern a school district only if the campus that was the basis for
the appointment of the board of managers receives an acceptable
performance rating for two consecutive school years.

DATE ISSUED: 5/212/6/2024 25 of 31
UPDATE 123124
AIC(LEGAL)-PRM

© 2024 Texas Association of School Boards, Inc. All rights reserved. Permission granted to TASB Policy Service subscribers to reproduce for internal use only.

75



ACCOUNTABILITY

AIC

INTERVENTIONS AND SANCTIONS (LEGAL)

Challenge of
Intervention or
Sanction

Review of
Sanctions by SOAH

Appeals

If a campus that was the basis for the appointment of a board of
managers receives an unacceptable performance rating for two ad-
ditional consecutive years following the appointment of the board
of managers, the commissioner may remove the board of manag-
ers and, in consultation with the local community, may appoint a
new board of managers to govern the district.

Following the removal of a board of managers, or at the request of
a managing entity to oversee the implementation of alternative
management, the commissioner may appoint a conservator or
monitor for the district to ensure district-level support for low-per-
forming campuses and to oversee the implementation of the up-
dated targeted improvement plan.

Education Code 39A.209; 19 TAC 97.1073

A district must appeal under this provision if the district intends to
challenge the commissioner’s decision to close the district or a
campus, pursue alternative management of a campus, appoint a
board of managers to the district, or appoint a conservator or man-
agement team to the district.

A challenge is under the substantial evidence rule [see Govern-
ment Code Chapter 2001, Subchapter G]. The commissioner shall
adopt procedural rules for a challenge under this section.

Notwithstanding other law:

1. The State Office of Administrative Hearings (SOAH) shall con-
duct an expedited review of a challenge;

2. The administrative law judge shall issue a final order not later
than the 30th day after the date on which the hearing is finally
closed,

3. The decision of the administrative law judge is final and may
not be appealed; and

4. The decision of the administrative law judge may set an effec-
tive date for an action under this section.

Education Code 39A.301

If an order, decision, or determination is described as final in Edu-
cation Code Chapter 7, 11, 12, 39, or 39A, an interlocutory or inter-
mediate order, decision, report, or determination made or reached
before the final order, decision, or determination may be appealed
only as specifically authorized by the Education Code or a rule
adopted under the Education Code. Education Code 5.003
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A decision by the commissioner under Education Code Chapter 39
or 39A s final and may not be appealed unless an applicable provi-
sion of Chapter 39 or 39A provides otherwise. Education Code
39A.906

The commissioner shall annually review the performance of a dis-
trict or campus subject to intervention and sanction to determine
the appropriate actions to be implemented.

The commissioner must review at least annually the performance
of a district for which the accreditation status or performance rating
has been lowered due to insufficient student performance and may
not raise the accreditation status or performance rating until the
district has demonstrated improved student performance.

If the review reveals a lack of improvement, the commissioner shall
increase the level of state intervention and sanction unless the
commissioner finds good cause for maintaining the current status.

Education Code 39A.901

If a district or campus does not exhibit improvement in student per-
formance, the commissioner may increase the intensity of interven-
tion and sanction that would otherwise be required by statute or
rule, including ordering campus closure, district annexation, or ap-
pointment of a board of managers.

For purposes of this section, improvement means an increase in
the scaled score for the overall academic performance rating under
Education Code Chapter 39.

19 TAC 97.1070(a)-(b)

A campus may submit an accelerated campus excellence (ACE)
turnaround plan. The plan must meet the requirements of Educa-
tion Code 39A.105(b). Education Code 39A.105(b)-(c)

An eligible campus may apply to the commissioner to be desig-
nated as a resource campus that provides quality education and
enrichment for campus students. To apply to be designated as a
resource campus, the campus must have received an overall per-
formance rating of F for four years over a 10-year period of time.
Education Code 29.934(a)-(b)

Notwithstanding when a D rating is considered acceptable or any
other law, the commissioner may require a district to comply with
all requirements of the strong foundations grant program under Ed-
ucation Code 29.0881 at a campus that:
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1. Includes students at any grade level from prekindergarten
through fifth grade;

2. Is assigned an overall performance rating of D or F; and

3. Isinthe bottom five percent of campuses in the state based
on student performance on the grade three state reading as-
sessment during the previous school year, as determined by
the commissioner.

Education Code 39A.064(a)

In addition to other authorized interventions and sanctions, the
commissioner may order a district or campus to acquire profes-
sional services at the expense of the district or campus to address
the applicable financial, assessment, data quality, program, perfor-
mance, or governance deficiency. The commissioner's order may
require the district or campus to:

1. Select or be assigned an external auditor, data quality expert,
professional authorized to monitor district assessment instru-
ment administration, or curriculum or program expert; or

2. Provide for or participate in the appropriate training of district
staff or board members in the case of a district, or campus
staff, in the case of a campus.

Education Code 39A.902

The costs of providing a monitor, conservator, management team,
campus intervention team, technical assistance team, managing
entity, or service provider shall be paid by the district. If the district
fails or refuses to pay the costs in a timely manner, the commis-
sioner may:

1. Pay the costs using amounts withheld from any funds to
which the district is otherwise entitled; or

2. Recover the amount of the costs in the manner provided for
recovery of an over allocation of state funds under Education
Code 48.272.

Education Code 39A.903

An employee, volunteer, or contractor acting on behalf of the com-
missioner, or a member of a board of managers appointed by the
commissioner, is immune from civil liability to the same extent as a
professional employee of a district under Education Code 22.051.
Education Code 39A.904

DATE ISSUED: 5/212/6/2024 28 of 31

UPDATE 123124
AIC(LEGAL)-PRM

© 2024 Texas Association of School Boards, Inc. All rights reserved. Permission granted to TASB Policy Service subscribers to reproduce for internal use only.

78



ACCOUNTABILITY

AIC

INTERVENTIONS AND SANCTIONS (LEGAL)

Campus Name
Change

Special Program
Performance
Determination

In reconstituting, repurposing, or imposing any other intervention or
sanction on a campus, the commissioner may not require that the
name of the campus be changed. Education Code 39A.905

The commissioner shall assign districts an annual determination
level based on performance levels of certain special populations
student groups under 19 Administrative Code 97.1005-fre-
pealed1001 [see AlA] according to the criteria and requirements in
19 Administrative Code 97.1071-(e)-(Q).

In addition to determination levels, the commissioner shall de-
velop a system of cyclical monitoring to ensure every district
participates in general supervision activities. Based on a dis-
trict’s assigned determination level, as part of its cyclical
monitoring process, or as part of compliance monitoring ac-
tivities, a district may be required to implement and/or partici-
patein:

1. Focused self-analysis of district data and program effec-
tiveness;

Focused remote and/or on-site review;
Required stakeholder engagement;

Focused compliance reviews;

a > w N

Strategic support and continuous improvement plan-
ning; and/or

6. Corrective action plan development.

The commissioner shall notify in writing each district identified for
review under this sectienprovision as a result of assigned determi-
nation level or cyclical selection prior to requiring a district to imple-
ment or participate in any activities included in 19-Administrative

Code 97107 H(1)-(6)items 1-6 above.

Actions taken under this seetierprovision are intended to assist
the district in raising its performance and/or achieving compliance
under 19 Administrative Code 97.20651001 and 74.28 and Educa-
tion Code sections 28.006, 29.062 and 38.003-and do not preclude
or substitute for a sanction under another provision of Chapter 97,
Subchapter EE.

Actions taken under this provision do not preclude or substi-
tute for other responses to or consequences of program inef-
fectiveness or noncompliance identified by TEA, such as
those described in 19 Administrative Code 89.1076 (relating to
Interventions and Sanctions) and expanded oversight, includ-
ing, but not limited to, frequent follow-up contacts with the
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district, submission of documentation verifying implementa-
tion of intervention activities and/or an improvement plan, and
submission of district/program data.

19 TAC 97.1071(e){g)-(he)-(K)

[See AIE for information regarding TEA’s process for investi-
gating and issuing findings regarding credible allegations of
violations of the Individuals with Disabilities Education Act
(IDEA), Part B, and other supervision and monitoring activities
under 19 Administrative Code 97.1071(a)-(b).]

Intervention Pause Except as otherwise provided by 19 Administrative Code 97.1062
and unless extended by the commissioner, TEA will cease to en-
force the interventions under Education Code 39A.101-39A.111 un-
til conclusion of the second consecutive school year of operation
under:

1. Apartnership as defined by 19 Administrative Code
97.1077(a)(2), (b), or (c) of this title [see ELA]; or

2. Designation as a mathematics innovation zone under Educa-
tion Code 28.020 and applicable rules.

Any intervention or sanction not covered by the provision above
shall continue.

If a campus ceases to qualify for the intervention pause at any
point during a school year, TEA will resume previously ordered in-
terventions and sanctions, order interventions and sanctions based
on the rating from that school year, and count that rating for pur-
poses of consecutive years of performance.

19 TAC 97.1062

Failure to Submit If TEA receives notice from the Texas School Safety Center of a
Emergency district’s failure to submit a multihazard emergency operations plan
Operations Plan [see CKC], the commissioner may appoint a conservator for the

district under Education Code Chapter 39A. The conservator may
order the district to adopt, implement, and submit a multihazard
emergency operations plan. If a district fails to comply with a con-
servator's order to adopt, implement, and submit a multihazard
emergency operations plan within the time frame imposed by the
commissioner, the commissioner may appoint a board of managers
under Education Code Chapter 39A to oversee the operations of
the district. Education Code 37.1082(a)-(b)
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Note: The following provisions apply to a district with a central
administrative office that is located in a county with a
population of more than two million and that has a stu-
dent enrollment that is more than 125,000 and less than
200,000, and that is operating under a turnaround plan.

Student Board Notwithstanding Education Code 11.051(b) (number of trustees on

Member a school board), the board may adopt a resolution establishing as
a nonvoting member a student trustee position. If a board adopts
such a resolution, the board shall adopt a policy addressing the
topics specified in statute. A student trustee may not participate in
a closed session of a board meeting [see BEC] in which any issue
related to a personnel matter is considered. Education Code
11.0511(a)-(f)
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Special The commissioner may authorize a special investigation:

Investigations 1

10.

11.

12.

DATE ISSUED: 5/212/6/2024
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When excessive numbers of absences of students eligible to
be tested on state assessment instruments are determined;

When excessive numbers of allowable exemptions from the
required state assessment are determined;

In response to complaints to the Texas Education Agency
(TEA) of alleged violations of civil rights or other requirements
imposed on the state by federal law or court order;

In response to established compliance reviews of the district’'s
financial accounting practices and state and federal reporting
requirements;

When extraordinary numbers of student placements in disci-
plinary alternative education programs, other than placements
under Education Code 37.006 and 37.007, are determined,

In response to an allegation involving a conflict between
members of the board or between the board and the district
administration if it appears that the conflict involves a violation
of a role or duty of the board members or the administration
clearly defined by the Education Code. If TEA's findings indi-
cate the board has observed a lawfully adopted policy, TEA
may not substitute its judgment for that of the board;

When excessive numbers of students in special education
programs are assessed through modified assessment instru-
ments;

In response to an allegation regarding, or an analysis using a
statistical method result indicating, a possible violation of an
assessment instrument security procedure;

When a significant pattern of decreased academic perfor-
mance has developed as a result of the promotion in the pre-
ceding two school years of students who did not perform sat-
isfactorily on the state assessments;

When excessive numbers of students eligible to enroll fail to
complete an Algebra Il course or any other advanced course
as determined by the commissioner;

When resource allocation practices indicate a potential for
significant improvement in resource allocation;

When a disproportionate number of students of a particular
demographic group is graduating with a particular endorse-
ment;

lof7
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13. When an excessive number of students is graduating with a
particular endorsement;

14. When a school district for any reason fails to produce, at the
request of TEA, evidence or an investigation report relating to
an educator who is under investigation by the State Board for
Educator Certification;

15. When 10 percent or more of the students graduating in a par-
ticular school year from a particular high school campus are
awarded a diploma based on the determination of an individ-
ual graduation committee under Education Code 28.0258;

16. Inresponse to a complaint with respect to alleged inaccurate
data that is reported through PEIMS or through other reports
required by state or federal law or rule or court order and that
is used by TEA to make a determination relating to public
school accountability, including accreditation, under Education
Code Chapter 39;

17. Inresponse to repeated complaints submitted to TEA con-
cerning imposition of excessive paperwork requirements on
classroom teachers; or

18. As the commissioner otherwise determines necessary.

Education Code 39.003(a), (c)

TEA shall adopt written procedures for conducting special investi-

gations, including procedures that allow TEA to obtain information

from district employees in a manner that prevents a district or cam-

pus from screening the information. Education Code 39.004(a)

Note: The procedures for conducting a special investigation,

holding a hearing following an investigation, the process

for commissioner determinations, and judicial appeal are

described in Education Code 39.004-.007.
Commissioner Based on the results of a special investigation, the commissioner
Action may:

1. Take appropriate action under Education Code Chapter 39A,
[see AIC];

2. Lower the district’s accreditation status or a district’'s or cam-
pus’s performance rating; or

3. Take action under both items 1 and 2 above.

Education Code 39.003(d)
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At any time before issuing a report with the TEA's final findings, the
commissioner may defer taking the above action until:

1. Aperson who is a third party, selected by the commissioner,
has reviewed programs or other subjects of a special investi-
gation and submitted a report identifying problems and pro-
posing solutions;

2. Adistrict completes a corrective action plan developed by the
commissioner; or

3. The completion of actions under both items 1 and 2 above.
Education Code 39.003(e)

Based on the results of an action taken above, the commissioner
may decline to take the deferred action. Education Code 39.003(f)

Note: The procedures for an informal review or hearing follow-
ing an investigation are described in 19 Administrative
Code Chapter 157, Subchapter EE.

In accordance with Education Code 7.028(a), TEA may monitor
compliance with requirements applicable to a process or program
provided by a district, campus, or program, only as necessary to
ensure:

1. Compliance with federal law and regulations;

2. Financial accountability, including compliance with grant re-
quirements;

3. Data integrity for purposes of:

a. The Public Education Information Management System
(PEIMS); and

b.  Accountability under Education Code Chapter 39 and
39A; and

4.  Qualification for funding under Education Code Chapter 48.

The board has primary responsibility for ensuring that the district
complies with all applicable requirements of state educational pro-
grams.

Education Code 7.028

Districts are subject to general supervision and monitoring activi-
ties for compliance with state law and federal regulation, imple-
mented by TEA under 34 C.F.R. 300.600-.609 [see Supervision
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Under IDEA, below], and review of program implementation and
effectiveness within certain special populations of students.

Activities may include:

1. Random, targeted, or cyclical reviews authorized under Edu-
cation Code 39.056 (monitoring reviews), conducted remotely
or on-site to identify problems implementing state and federal
requirements and to provide support for development of rea-
sonable and appropriate strategies to address identified prob-
lems; and/or

2. Intensive or special investigative remote or on-site reviews

authorized under Education Code 39.057{redesighated-te

Education Code-39:003 -specialinvestigations).
39.004.

Activities described above are applicable for compliance with re-
quirements for reading diagnosis in Education Code 28.006 [see
EKC], dyslexia and related disorders in Education Code 38.003
and 19 Administrative Code 74.28 [see EHB], and program effec-
tiveness for emergent bilingual students in Education Code
29.062.

19 TAC 97.1071(a)-{b)-(d)

TEA shall give written notice to the superintendent and the board of
trustees of any impending monitoring review. Education Code
39.056(d)

A monitoring review may include desk reviews and on-site visits,
including random on-site visits. In conducting a monitoring review,
TEA may obtain information from administrators, other district em-
ployees, parents of students enrolled in the district, and other per-
sons as hecessary. Education Code 39.056(c), (9)

The commissioner may at any time convert a monitoring review to
a special investigation under Education Code 39.003, provided the
commissioner promptly notifies the district of the conversion. Edu-
cation Code 39.056(h)

TEA shall report in writing to the superintendent and president of
the board and shall make recommendations concerning any nec-
essary improvements or sources of aid such as regional education
service centers. A district that takes action with regard to the rec-
ommendations provided by TEA shall make a reasonable effort to
seek assistance from a third party in developing an action plan to
improve district performance using improvement techniques that
are goal-oriented and research-based. Education Code 39.056(e)-

(f)
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A decision by the commissioner under Education Code Chapter 39
or 39A s final and may not be appealed unless an applicable provi-
sion of Chapter 39 or 39A provides otherwise. Education Code
39A.906 [See AIC]

A compliance investigation is an investigation by TEA of a state ed-
ucation grant recipient to determine compliance with the statutory
or rule requirements of a state education program. A compliance
investigation is not a special investigation subject to Education
Code 39.003 and 39.004 (above). 19 TAC 102.1401(a)(1)

In exercising its general supervision authority under 34 C.F.R.
sections 300.149 and 300.600, TEA has established a process
that provides for the investigation and issuance of findings re-
garding credible allegations of violations of the Individuals
with Disabilities Education Act (IDEA), Part B, or a state stat-
ute or administrative rule created to implement IDEA, that
arise from an area of concern. The following guidelines shall
apply to this process.

“Area of concern” means that TEA has been made aware of an
allegation regarding a violation of, or noncompliance with, a
requirement of IDEA, Part B, or a state special education law
or administrative rule.

“Credible allegation” means that TEA has determined that an
allegation arising from an area of concern is credible enough
to investigate further to determine if a violation or noncompli-
ance has occurred.

Information and awareness of an area of concern may arise di-
rectly from TEA or from external sources.

TEA will engage in a process to determine if an area of con-
cern is determined to be a credible allegation, and, if deter-
mined credible, TEA will initiate an investigation to determine
if findings of noncompliance will be issued.

TEA will generally not engage in the process described below
to determine if an area of concern is a credible allegation if it
is a media report, social media post, or an anonymous report,
unless TEA receives corroborating information and facts that
a specific violation of state or federal law or rule has occurred
if the allegation were to be confirmed true.

When an individual or organization reports a special educa-
tion area of concern, TEA may direct the individual or organi-
zation to the established dispute resolution processes. De-
pending on the frequency or specificity of the type of
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allegation made, TEA may engage in a process to determine
credibility of the allegation.

Process The process to determine if an area of concern is a credible al-
legation may include one or more of the following actions:

1. Reviewing existing citations of noncompliance or any
noncompliance identified within the last two school years
on the same or similar alleged violation;

2.  Reviewing filed state complaints that are in process of
being investigated or that have been substantiated within
the last two school years on the same or similar alleged
violation;

3. Reviewing due process hearing decisions issued within
the last two years in which the hearing officer’s final writ-
ten decision contains a finding of noncompliance on the
same or similar alleged violation;

4. Gathering evidence from groups that represent or advo-
cate for families and communities served by the district;

5. Reviewing and analyzing available student- or district-
level data that relate to the alleged violation;

6. Reviewing and analyzing fiscal and program information,
such as grant applications, contracts, self-assessments,
and other special education documents submitted to TEA
by the district; and

7. Any other activity or measure used to gather evidence

within TEA’s general supervision and monitoring author-
ity.

The investigation to determine if a credible allegation will re-
sult in the issuance of findings will include contacting the
school district that is the subject of the allegation and re-
questing a response from the school district. Additional inves-
tigative actions may include one or more of the following:

1.

DATE ISSUED: 5/212/6/2024
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Conducting interviews with the district, staff, parents, or
students;

A referral for review or investigation by any other appro-
priate unit or division within TEA;

Utilizing the review and analysis of the activities con-
ducted during the review process in this provision to de-
termine if noncompliance is found; and
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4.  Any other activity or measure within TEA’s general super-
vision and monitoring authority.

Intervention and TEA may apply any intervention or sanction within its author-
Sanction ity if noncompliance or a violation is substantiated, including
those described in 19 Administrative Code 89.1076 [see AIC].

19 TAC 89.1071(l)
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The Texas Education Agency (TEA) may enter into an agreement
with a federal agency concerning a project related to education, in-
cluding provision of school lunches and construction of school
buildings. TEA, or another state agency designated by the gover-
nor, shall coordinate the actions of a district participating in a fed-
eral financial assistance program. Education Code 7.021(b), (c);
Gov't Code 742.003

Under the Texas Public School Retired Employees Group Benefits
Act, Insurance Code Chapter 1575, a district that applies for
money provided by the United States or a privately sponsored
source shall, if any of the money will pay part or all of an active em-
ployee’s salary, also apply for any legally available money to pay
state contributions required by Insurance Code Chapter 1575, Sub-
chapter E. Insurance Code 1575.252

Such district must comply with the requirements of Insurance Code
Chapter 1575, Subchapter F. Insurance Code 1575.252(2)-.257

Under the Teacher Retirement System, Government Code, Title 8,
Subtitle C, if a district applies for money provided by the United
States, an agency of the United States, or a privately sponsored
source, and if any of the money will pay part or all of an employee’s
salary, the district shall apply for any legally available money to pay
state contributions required by Government Code 825.404 or
830.201. Gov't Code 825.406(a)

Such district must comply with the requirements of Government
Code 825.406.

If a district receives more than $5,000 in block grant funds to be
used as the district determines is appropriate, it shall provide evi-
dence to TEA that a public meeting or hearing was held in a timely
manner solely to seek public comment on the needs or uses of
block grant funds received by the district. The board may hold this
meeting or hearing in conjunction with another board meeting or
hearing if the meeting or hearing to consider block grant funds is
clearly noted in an announcement of the other meeting or hearing.
Gov't Code 2105.058

Note: For information regarding procurement under state law,
see the CH policy series regarding Purchasing and Ac-

Regulations quisition and the CV series regarding Facilities Construc-
(EDGAR) tion.
For additional legal requirements applicable to school
nutrition procurement, see COA.
DATE ISSUED: 5/12/20236/2024 3 of 22
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EDGAR means the Education Department General Administrative
Regulations (34 C.F.R. 75, 76, 77, 79, 81, 82, 84, 86, 97, 98, and
99). 34 C.F.R. 77.1(c)

The Department of Education (ED) adopts the Office of Manage-
ment and Budget (OMB) Guidance in 2 C.F.R. Part 200 Uniform
Guidance, except for 2 C.F.R. 200.102(a) and 2 C.F.R. 200.207(a).
Thus, 2 C.F.R. Chapter XXXIV, Part 3474 gives regulatory effect to
the OMB guidance and supplements the guidance as needed for
the ED. 2 C.FR. 3474.1

The Uniform Guidance establishes uniform administrative require-
ments, cost principles, and audit requirements for federal awards
CFR-200-101 (Applicability)-. 2 C.F.R.200.100(a)(1)

Note: For more information on EDGAR, the Uniform Guidance,
and the federal regulations that apply to federal educa-
tion grant awards, visit TEA's EDGAR Materials and Re-
sources?! and the ED’s EDGAR website? and Uniform
Guidance website.3

ot e wit . »

Throughout 2 C.F.R. Part 200-whenr, Subparts A through F, the
word “must” is-used-it-indicates a requirement. \Whereasuse-of the
wordThe words “should” or “may” indicatesindicate a best-prac-

tice-er-recommended approach ratherthan-areguirement-and per-
mitspermit discretion. 2 C.F.R. 200.101(b)}Za)(3)

A district must disclose in writing any potential conflict of interest to
the federal awarding-agency (e.g., ED) or pass-through entity (e.g.,
TEA) in accordance with applicablethe established federal award-
irg-agency pelieypolicies. 2 C.ER. 200.112

A dlstrlct must promptly dlsclose Whenever in &Hme%m&nner—m

ela%rensconnectlon Wlth the federal award (including any actlv—
ities or subawards thereunder), it has credible evidence of the
commission of a violation of federal criminal law involving fraud,
conflict of interest, bribery, or gratuity violations petentially-affect-
ing-the-federalawardfound in Title 18 of the United States Code
or a violation of the civil False Claims Act (31 U.S.C. 3729-
3733). The disclosure must be made in writing to the federal
agency, the agency’s Office of Inspector General, and pass-
through entity (if applicable). Districts are required to report
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Procurement
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(LEGAL)

matters related to recipient integrity and performance in ac-
cordance with Appendix XlII of 2 C.F.R. Part 200. Failure to make
required disclosures can result in any of the remedies described in
2 C.FR. 200.339 (Remedies for Noncompliance). 2 C.F.R. 200.113

The district must havemaintain and use documented procedures
for procurement proecedudres;transactions under a federal award
or subaward, including for acquisition of property or services.
These documented procurement procedures must be con-
sistent with state, local, and tribal laws and regulations and the

standards of 2-C-F-R-—200-318for the-acquisition-of-property-or

mus%eenferm%e%heﬂeeemqqem—standapdsrldentlfled |n 2 C F R.
200.317 through 200.327. [See also 2 C.FR. 200.501 (Audit Re-

quirements)]

The district must maintain oversight to ensure that contractors per-
form in accordance with the terms, conditions, and specifications of
their contracts or purchase orders.

The district must maintain written standards of conduct covering
conflicts of interest and governing the actions of its employees en-
gaged in the selection, award, and administration of contracts. No
employee, officer, er-agent, or board member with real or appar-
ent conflict of interest may participate in the selection, award, or
administration of a contract supported by athe federal award-if-he
or-she-has-arealorapparentconflictof-interest.. A conflict of inter-
est would-ariseincludes when the employee, officer, eragent, or
board member, any member of their immediate family, their part-
ner, or an organization that employs or is about to employ any of
these parties, has a financial or other interest in or a tangible per-
sonal benefit from afirman entity considered for a contract. Fhe
officers-employeesAn employee, officer, agent, and
agentsboard member of the district may neither solicit nor accept
gratuities, favors, or anything of monetary value from contractors-er
partiesto-subeontracts.. However, districts may set standards for
situations -whichwhere the financial interest is not substantial or
thea gift is an unsolicited item of nominal value. The district’s
standards of conduct must also provide for disciplinary actions to
be applied for violations efsuch-standards-by efficers;its employ-
ees, erofficers, agents-ef-the-district, or board members. [See
BBFA, CAA(LOCAL), CB(LOCAL), DBD]

The district must maintain records sufficient to detail the history of
each procurement transaction. These records willmust include;

but-are-netnecessarily-limited-to; the following:-rationale for the
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methed-ef-procurement;-selection-of method, contract type selec-
tion, contractor selection or rejection, and the basis for the contract
price. [See Pre-procurement Review and Contract Cost and Price,
below]

2 C.FR. 200.318(a), (b), (c)(1), (i)
[See 2 C.F.R. 200.334 for record retention requirements.]

The district’s financial management systems, including records
documenting compliance with federal statutes, regulations, and the
terms and conditions of the federal award, must be sufficient to

permit the preparation of reports required by gereral-and-program-

speeifie-the terms and conditions; and the-tracing-of-fundsto-a
leveleftracking expenditures adeguate-to establish that such

funds have been used aecerding-to-thein accordance with federal
statutes, regulations, and the terms and conditions of the federal
award. [See-aise 2 C.F.R. 200.450 (Lobbying)]

The district’s financial management system must comply with 2
C.F.R. 200.302(b). [See-alse 2 C.F.R. 200.334 (Retention require-
ments for records), .335 (Requests for transfer of records), .336
(Methods for collection, transmission and storage of information),
and .337 (Access to records)]

2 C.F.R. 200.302
The district must:

1. Establish, document, and maintain effective internal control
over the federal award that provides reasonable assurance
that the district is managing the award in compliance with fed-
eral statutes, regulations, and the terms and conditions of the
award. These internal controls should be-in-ecempliancealign
with the guidance in “Standards for Internal Control in the
Federal Government” issued by the Comptroller General of
the United States or the “Internal Control-Integrated Frame-
work” issued by the Committee of Sponsoring Organizations
of the Treadway Commission (COSO).

2.  Comply with the U.S. Constitution, federal statutes, regula-
tions, and the terms and conditions of the federal award.

3. Evaluate and monitor the district’'s compliance with statutes,
regulations, and the terms and conditions of federal awards.

4. Take prompt action when instances of noncompliance are

identified-inelodine—neneamelionecidonifodmoudifindings,

5. Take reasonable cybersecurity and other measures to safe-
guard information including protected personally identifiable
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information and other types of information. This also in-
cludes information the federal awarding-agency or pass-
through entity designates as sensitive or other information
the district considers sensitive and is consistent with applica-
ble federal, state, local, and tribal laws regarding privacy and
responsibility over confidentiality.

2 C.F.R. 200.303

“Internal control” for districts means processes designed and im-
plemented by districts to provide reasonable assurance regarding
the achievement of objectives in the following categories:

1. Effectiveness and efficiency of operations;
2. Reliability of reporting for internal and external use; and
3. Compliance with applicable laws and regulations.

2 C.FR. 200.1

All procurement transactions forthe-acquisition-of property-orser-
vicesreguired-under athe federal award must be conducted in a

manner previdingthat provides full and open competition and is
consistent with the standards of 2 C.F.R. 200.319 and 200.320
(Methods of procurement to be followed).

tr-erder-To ensure objective contractor performance and eliminate
unfair competitive advantage, contractors that develop or draft
specifications, requirements, statements of work, or invitations for

bids er+egquestsforpropesals-must be excluded from competing

forsuehon those procurements.

The district must have written procedures for procurement transac-
tions. These procedures must ensure that all solicitations meet the

requirements of 2 C.F.R. 200.319(d). {SeeProcurement-Standards;
obeve]
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The district must ensure that all prequalified lists of persons, firms,
or products which-are-used in acguiring-goods-and-services-pro-
curement transactions are current and include enough qualified
sources to ensure maximum open and-free-competition. Alse\When
establishing or amending prequalified lists, the district must
consider objective factors that evaluate price and cost to max-
imize competition. The district must not preclude potential bid-
ders from qualifying during the solicitation period.

To the extent consistent with established practices and legal
requirements applicable to the district, 2 C.F.R. Part 200, Sub-
part D does not prohibit districts from developing written pro-
cedures for procurement transactions that incorporate a scor-
ing mechanism that rewards bidders that commit to specific
numbers and types of U.S. jobs, minimum compensation, ben-
efits, on-the-job-training for employees making work products
or providing services on a contract, and other worker protec-
tions. Subpart D also does not prohibit districts from making
inquiries of bidders about these subjects and assessing the
responses. Any scoring mechanism must be consistent with
the U.S. Constitution, applicable federal statutes and regula-
tions, and the terms and conditions of the federal award.

Noncompetitive procurements can only be awarded in accordance
with 2 C.F.R. 200.320(c).

2 C.FR. 200.319

Fhe-distrietmust-haveFor informal procurement methods (for
micro-purchases and simplified acquisitions), formal procure-
ment methods (through sealed bids or proposals), and non-
competitive procurement methods, the district must maintain
and use documented procurement procedures, consistent with the
standards of 2 C.F.R. 200.320 and 200.317 (Procurements by
states), 200.318 (General procurement standards), and 200.319
(Competition)-feroryetthetellowingmethods ol orecuroment

sestesihoesnieilon ol sroo o e o ennddene cociznelbond o o
federal-award-orsub-award. 2 C.F R. 200.320

These procurement methods expedite the completion of trans-
actions, minimize administrative burdens, and reduce costs.
Informal procurement methods may be used when the value of
the procurement ferproperty-orsenrvcestransaction under athe
federal award does not exceed the simplified acquisition threshold,
as defined in 2 C.F.R. 200.1-oralowerthreshold-established-by-a
dlstnet—teFmameeuFemem—memeds—aF%%t—FeqH#ed— The dlstrlct
may «
den-and-cost—Fhe-informal-methods-usedferalso establish a
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lower threshold. Informal procurement ef-property-or-services-at
or-below-the simplified-acquisition-threshold-methods include:

“Micro-purchase” means a-purchase-ofan individual procurement
transaction for supplies or services, the aggregate amount of
which does not exceed the micro-purchase threshold. Micro-pur-
chases comprise a subset of a district's small purchases as-defined
using informal procurement methods as set forth in 2 C.F.R.
200.320.

“Micro-purchase threshold” means the dollar amount at or below
which a district may purchase property, or services using micro-
purchase procedures. Generally, except as provided below, the
micro-purchase threshold for procurement activities administered
under federal awards is not to exceed the amount set by the Fed-
eral Acquisition Regulations (FAR) at 48 C.F.R. Part 2, Subpart 2.1
[see below], unless a higher threshold is requested by the district
and approved by the cognizant agency for indirect costs.

2 C.FR. 200.1

Micro-purchase threshold means $10,000, except as provided by
48 C.F.R. 2.101. 48 C.FR. 2.101

Fhe-acquisition-of supplies-orservices;-The aggregate dollar

amount of whiehthe procurement transaction does not exceed
the micro-purchase threshold. [See the definition of “micro-pur-
chase” above.] To the-maximum extent practicable, the district
should distribute micro-purchases equitably among qualified sup-
pliers. 2 C.F.R. 200.320(a)(1)(i)

Micro-purchases may be awarded without soliciting competitive
price or rate quotations if the district considers the price te-be-rea-
sonable based on research, experience, purchase history, or other
information; and maintains documents i-files-aceordinghto sup-
port its conclusion. Purchase cards eanmay be used as a

method of payment for micro-purchases-if-procedures-are-docu-
mented-and-approved-by-the-district. 2 C.F.R. 200.320(a)(1)(ii)

The district is responsible for determining and documenting an ap-
propriate micro-purchase threshold based on internal controls, an
evaluation of risk, and its documented procurement procedures.
The micro-purchase threshold used by the district must be author-
ized or not prohibited under state, local, or tribal laws or regula-
tions. Districts may establish a threshold higher than the federal
threshold established in the FAR in accordance with 2 C.F.R.
200.320(a)(1)(iv) and (v). 2 C.F.R. 200.320(a)(1)(iii)

Districts may establish a threshold higher than the micro-purchase
threshold identified in the FAR in accordance with the requirements
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of 2 C.F.R. 200.320. The district may self-certify a threshold up to
$50,000 on an annual basis and must maintain documentation to
be made available to the federal awarding-agency or pass-
through entity and auditors in accordance with 2 C.F.R. 200.334.
The self-certification must include a justification, clear identification
of the threshold, and supporting documentation of any of the fol-
lowing:

1. Aqualification as a low-risk auditee, in accordance with the
criteria in 2 C.F.R. 200.520 for the most recent audit.

2. An annual internal institutional risk assessment to identify,
mitigate, and manage financial risks; or,

3.  For public institutions, a higher threshold is consistent with
state law.

2 C.F.R. 200.320(a)(1)(iv)

Micro-purchase thresholds higher than $50,000 must be approved
by the cognizant agency for indirect costs. The district must submit
a request withthat includes the requirements ireluded-in 2 C.F.R.
200.320(a)(1)(iv). The increased threshold is valid until there-isa
ehangeany factor that was relied on in status-r-which-the justifi-

cation-was-approvedestablishment and rationale of the thresh-
old changes. 2 C.F.R. 200.320(a)(1)(v)

Sl Fhe-acquisition-of property-or-services-The aggregate dollar
Purchases—  amount of whiehthe procurement transaction is higher than the
Simplified micro-purchase threshold but does not exceed the simplified acqui-

ACQUISITIONS  giign threshold. If smallpurchasesimplified acquisition proce-

— Procedures dures are used, price or rate quotations must be obtained from an
adequate number of qualified sources-as-determined-appropriate.
Unless specified by the federal agency, the district may exer-
cise judgment in determining what number is adequate. 2
C.E.R. 200.320(a)(2)(i)

St “Simplified acquisition threshold” means the dollar amount below

Purehases—  which a district may purchase property or services using small pur-

Simplified chase methods. Districts adopt small purchase procedures in order

AGGHISIIORACT 14 axpedite the purchase of items at or below the simplified acquisi-

$|hsmons o tion threshold. The simplified acquisition threshold for procurement
resholds o - -
activities administered under federal awards is set by the FAR at

48 C.F.R. Part 2, Subpart 2.1 [see below]. The district is responsi-
ble for determining an appropriate simplified acquisition threshold
based on internal controls, an evaluation of risk, and its docu-
mented procurement procedures—Heweverr-no-ciredrmstances
coprne oo nad eened cne collor ol setanlobed e DA
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eha&ngepply Whlch may be Iower than, but must not exceed
the threshold established in the FAR. 2 C.ER. 200.1,
.320(a)(2)(ii)

Simplified acquisition threshold means $250,000, except as pro-
vided by 48 C.F.R. 2.101. 48 C.F.R. 2.101

Formal Formal procurement methods are required when the value of
Procurement the procurement ferpreperty-orservicestransaction under a fed-
Methods eral financial-assistanee-award exceeds the simplified acquisition

threshold,-era-lowerthresheld-established-by-a- of the district,for
mal-procurement-methods-arerequired-. Formal procurement
methods wcevire—iellawincdecumeoniod srecoduresRermalore-
curementmethods-alseare competitive and require public adver-
tising-unless-a-non-competitive procurement-can-be-used-in-ac-
cordancewith 2 C-ER-200.319 0r200-320{c}- The
following formal methods of procurement are used for procurement
of property-orservicestransactions above the simplified acquisi-
tion threshold sre—vwelue-belewthesimaliiedaeauisitienthresheld

the-district- determines-to-be-appropriate:determined by the dis-
trict in accordance with 2 C.F.R.200.320(a)(2)(ii) [Simplified Ac-

quisitions — Thresholds, above].

Sealed Bids Sealed bids are a procurement method in which bids are publicly
solicited through an invitation and a firm fixed-price contract
(lump sum or unit price) is awarded to the responsible bidder
whose bid-eenferming conforms with all the material terms and
conditions of the invitation fer-bids;and is the lowest in price. The
sealed bids procurement method is the-preferred methed-for pro-

curing construction—-the-conditions{sie}- services.

tr-erderFor sealed bidding to be feasible, the following conditions
should be present:

1. Acomplete, adequate, and realistic specification or purchase
description is available;

2. Two or more responsible bidders arehave been identified as
willing and able to compete effectively for the business; and

3. The procurement lends itself to a firm-fixed-price contract,
and the selection of the successful bidder can be made princi-
pally based on price.

If sealed bids are used, the following requirements apply:

1. Bids must be solicited from an adequate number of qualified
sources, providing them with sufficient response time prior to
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the date set for opening the bids;. Unless specified by the
federal agency, the district may exercise judgment in de-
termining what number is adequate. For local govern-
ments, the invitation for bids must be publicly advertised.

2. The invitation for bidswhich-willinelude-any-specifications
and-pertinent-attachments; must define the items or services

inerderwith specific information, including any required
specifications, for the bidder to properly respond.

3.  All bids will be opened at the time and place prescribed in the
invitation for bids. For local governments, the bids must be
opened publicly.

4.  Afirm-fixed-price contract award-willbe-madeis awarded in
writing to the lowest responsive bid and responsible bidder.
WhereWhen specified in bidding-deeumentsthe invitation for
bids, factors such as discounts, transportation cost, and life-
cycle costs must be considered in determining which bid is
the lowest. Payment discounts witmust only be used to de-
termine the low bid when the district determines they are a
valid factor based on prior experience-irdicatesthatsuch

5. AnayerThe district must document and provide a justifica-

tion for all bids may-berejected-ifthere-is-a-sound-docu-
mented-reasenit rejects.

2 C.FR. 200.320(b)(1)

Proposals Proposals are a procurement method inwhich-eithera-fixed-price
- : lod. |
generally-used when conditions are not appropriate for the-duse
efusing sealed bids. This procurement method may result in ei-
ther a fixed-price or cost-reimbursement contract. They are
awarded in accordance with the following requirements:

1. Requests for proposals must-bepublicizedrequire public no-
tice, and-identify all evaluation factors and their relative im-

portance- must be identified. Proposals must be solicited

from an-adeguate-numberofmultiple qualified efferors:

Anyentities. To the maximum extent practicable, any pro-

posals submitted in response to publicizedrequestsfor-pro-
pesals-the public notice must be considered-te-the-maxi-

2.  The district must have a-written methedprocedures for con-

ducting technical evaluations ef-the-proposalsreceived-and

making selections;.
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3. Contracts must be awarded to the responsible offeror whose
proposal is most advantageous to the districtwith consider-
ing price and other factors-censidered;—and.

4. The district may use competitive proposal procedures for
gualifications-based procurement of architectural/engineering
(A/E) professional services whereby the offeror’s qualifica-
tions are evaluated, and the most qualified offeror is selected,
subject to negotiation of fair and reasonable compensation.
The method, where the price is not used as a selection factor,
can only be used inprecurementefto procure A/E profes-
sional services. teannotThe method may not be used to
purchase other types-ef-services theughprovided by A/E
firms that are a potential source to perform the proposed ef-
fort.

2 C.FR. 200.320(b)(2)

Noncompetitive There are specific circumstances in which the district may use a

Procurement noncompetitive procurement ean-be-used-method. The noncom-
petitive procurement earmethod may only be awardedused if one
er-more-of the following circumstances apphrapplies;

1. TFhe-acquisition-ofproperty-orservices;-The aggregate dellar

amount of whiehthe procurement transaction does not ex-
ceed the micro-purchase threshold;

2. The temsavailableprocurement transaction can only
frombe fulfilled by a single source;

3. The public exigency or emergency for the requirement will not
permit a delay resulting from publicizingproviding public no-
tice of a competitive solicitation;

4. The-The district requests in writing to use a noncompeti-
tive procurement method, and the federal awarding-agency
or pass-through entity expresshyauthorizes-a-noncompetitive

procurementinrespense-to-aprovides written reguestfrom
the-districtapproval; or

5.  After selicitation-efanumberofsoliciting several sources,
competition is determined inadequate.

2 C.F.R. 200.320(c)
Purchasing MWWM%&MW eetve
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Procurement When appropriate for the procurement or use of common or
Arrangements  shared goods and services, districts are encouraged to enter
Using Strategic  jnto state and local intergovernmental agreements or inter-entity
Sourcing agreements where-appropriate-for procurement transactions.
These or use-of-common-orshared-geedssimilar procurement

arrangements using strategic sourcing may foster greater
 and senvices-Competition-regquirements-will-be-met
withefficiency. Documented procurement actions of this type (us-
ing strategic sourcing, shared services, and other similar procure-
ment arrangements:) will meet the competition requirements of
2 C.F.R. Part 200. 2 C.F.R. 200.318(e)

Small, Minority, When possible, the district musttake-all-necessary-affirmative

Small, and steps-to-assureshould ensure that small businesses, minority
Women'’s, and businesses, women's business enterprises, veteran-owned busi-
Veteran-Owned nesses, and labor surplus area firms are-used-when-poessible-Af-
Businesses firmative-steps-mustinelude(See U.S. Department of Labor’s list)

are considered as set forth below. Such consideration means:

1 Placi ified smalland minorit busi I
en'sThese business enterprisestypes are included on solici-

tation lists;

5 et L andrinorit busi I

en'sThese business enterprisestypes are solicited whenever
they are deemed eligible as potential sources;

3. Dividing total-reguirements—when-economicallyfeasible;
curement transactions into smallertasks-ergquantitiessepa-

rate procurements to permit maximum participation by small

and-minerity-busiresses—and-wemens  business enter-
prisestypes;

4. Establishing delivery schedules—where-the-regquirementper
mits;-which- (for example, the percentage of an order to be

delivered by a given date of each month) that encourage
participation by smalland-minerity-businesses—and-wom-
en'sthese business enterprisestypes;

suehUtilizing organizations such as the Small Business Ad-

ministration and the Minority Business Development Agency
of the Department of Commerce; and

6. Requiring the-primea contractor-H-subeontracts-are under a
federal award to be-letto-take-the-affirmative-steps-listed-n-

apply items 1 through 5 above to subcontracts.

2 C.FR. 200.321
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Domestic Asrmoorooere sne o fhe nocent comsiotentueon Lo The district
Preference should, to the greatest extent practicable vrdera-federal

awardand consistent with law, provide a preference for the pur-
chase, acquisition, or use of goods, products, or materials pro-
duced in the United States (including but not limited to iron, alumi-
num, steel, cement, and other manufactured products). The
requirements of 2 C.F.R. 200.322 must be included in all
subawards-ireluding-all, contracts, and purchase orders ferwork-or
produets-under this-awardfederal awards.

For purposes of this provision:

1. “Produced in the United States” means, for iron and steel
products, that all manufacturing processes, from the initial
melting stage through the application of coatings, occurred in
the United States.

2. “Manufactured products” means items and construction mate-
rials composed in whole or in part of non-ferrous metals such
as aluminum; plastics and polymer-based products such as
polyvinyl chloride pipe; aggregates such as concrete; glass,
including optical fiber; and lumber.

2 C.F.R. 200.322

Pre-procurement When requested, the dlstnct mustmak&a#a#&bleuperwequesp
Review A

menterewewprovrde procurement documents (such as requests

for proposals, invitations for bids, or independent cost estimates)

to the federal agency or pass-through entity for pre-procure-

ment review. The federal agency or pass-through entity may

conduct a pre-procurement review when:

1. The district's procurement procedures or operation fails to
comply with the procurement standards in 2 C.F.R. Part 200;

2. The procurement is expected to exceed the simplified acquisi-
tion threshold and is to be awarded without competition, or
only one bid erefferis expected to be received in response
to a solicitation;

3. The procurement-which is expected to exceed the simplified
acquisition threshold; and specifies a “brand name” product;

4. The propesed-coentractprocurement is mere-thanexpected to
exceed the simplified acquisition threshold, and sealed bid
procurement is to be awarded to an entity other than the ap-
parent low bidder-under-a-sealed-bid-procurement; or
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5. Aproposed contract modification changes the scope of a con-
tract or increases the contract amount by more than the sim-
plified acquisition threshold.

2 C.FR. 200.325(b)

Contract Cost The district must perform a cost or price analysis ir-cennection

and Price withfor every procurement aetienrtransaction, including contract
modifications, in excess of the simplified acquisition threshold-ia-
cluding-contract-modifications-. The method and degree of analysis
isdependentconducted depend on the facts surrounding the par-
ticular procurement sitaatien;-buttransaction. For example, dis-
tricts should consider potential workforce impacts in their
analysis if the procurement transaction will displace public
sector employees. However, as a starting point, the district must
make independent estimates before receiving bids or proposals.

Costs or prices based on estimated costs for contracts under the
federal award are allowable only to the extent that the costs in-
curred or cost estimates included in negotiated prices would be al-
lowable for the district under 2 C.F.R. Part 200, Subpart E. The dis-
trict may reference its own cost principles thatas long as they

comply with the-federal-costprinciples?2 C.F.R. Part 200, Subpart
E.

The district must not use the “cost plus a percentage of cost”
and “percentage of construction costs” methods of contracting
must-notbe-used.

2 C.FR. 200.324

Contract The district's contracts must contain the applicable provisions de-
Provisions scribed in appendix Il of 2 C.F.R. Part 200. 2 C.F.R. 200.327

Suspension and Districts are subject to the nonprocurement debarment and sus-

Debarment pension regulations atimplementing Executive Orders 12549
and 12689, as well as 2 C.F.R. Part 180. These regulations restrict
making federal awards, subawards, and contracts with certain
parties that are debarred, suspended, or otherwise excluded from

receiving or ineligible-forparticipationparticipating in federal as-
sistahce-programs-oractivitiesawards. 2 C.FR. 200.214
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#aThe federal agency or pass-through entity may implement
specific conditions if the district fails to comply with the U.S.
Constitution, federal statutes, regulations, or the-terms and condi-

tlons of aieeleral—awaml—the federal awarmnguageneyer—pass—

award See 2 C. F R. 200 208 (%pee#t&@en%ens)—#for addl—

tional information on specific conditions. When the federal
awarding-agency or pass-through entity determines that noncom-
pliance cannot be remedied by imposing additienralspecific condi-
tions, the federal awarding-agency or pass-through entity may take

one or more of the following actions;—as-appropriate-in-the-cireum-
Srepece:

1. Temporarily withhold eash-payments pending-correction-of-the
deficieney-byuntil the district er-meore-severe-enforce-
menttakes corrective action-by-thefederal-awarding-agency
SHSese oo o nnny

2. Disallow fhetis—<deryrboth-usestivndsondamropelicable
matehing-ereditfer-costs for all or part of the eest-ofthe-ac-
tivity er-action-netincomplianceassociated with the non-

compliance of the district.

3.  Whellyerparth-Suspend or terminate the federal award in
part or in its entirety.

4. Initiate suspension or debarment proceedings as authorized
wnderin 2 C.F.R. Part 180 and the federal awarding-agency-
agency’s regulations{, or in-the-case-efafor pass-through
entityentities, recommend such-a-preceedingsuspension or
debarment proceedings be initiated by athe federal award-

inrg-agencyy-.

5.  Withhold further federal funds (new awards or continuation
funding) for the project or program.

6. TakePursue other remedies-thatmay-be-legally available

remedies.
2 C.F.R. 200.339

Travel costs areinclude the-expenses-fer transportation, lodging,
subsistence, and related items incurred by employees who are in
travel status on official business of the district. SuehThese costs
may be charged on an actual cost basis, on a per diem or mileage
basis-in-eu-of-actual-costsineurred, or on a combination of the
two, provided the method used is applied to an entire trip and not

to selected days of the tripandresulis-incharges. The method

used must be consistent with those normally allowed in like cir-

cumstances in the district’'s ren-federally-fundedother activities
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and in accordance with the district's established written-travelre-
imbursement policies.

In the absence of an aceeptable;established written-distriet policy
regarding travel costs, the rates and amounts established under 5
U.S.C. 5701-11 (Travel and Subsistence Expenses; Mileage Allow-
ances), er-by the administrator of general services, or by the presi-
dent (or their designee) pursuant to any provisions of such sub-
chapter must apply to travel under federal awards [48 C.F.R.
31.205-46(a)].

2 C.FR. 200.475(a), (d)

Property Title to federally owned property remains vested in the federal gov-
Standards ernment. The district must submit anndalh~an inventory listing of
Federally federally owned property in its custody to the federal awarding

Owned Property ~ ageney-agency or pass-through entity on an annual basis. The
district must request disposition instructions from the federal
agency of pass-through entity upon completion of the federal
award or when the property is no Ionger needed;-the-district-must

Exempt property means property acquired under athe federal
award where the federal-awarding agency has chosen to vest title
to the property to the district without further responsibility to the
federal government;-based-upen. The federal agency may only
exercise this option when permitted by federal statute and set
forth in the e*phertterms and condrtrons of the federal award. Fhe

authentyexrsts—Absent statutory authorlty and specrfrc terms and
conditions of the federal award, the title to exempt property ac-
quired under the federal award remains with the federal govern-
ment.

2 C.FR. 200.312(a), (c)

Property Trust Real property, equipment, and intangible property that-are-acquired

Relationship or improved with athe federal award must be held in trust by the
district as trustee for the beneficiaries of the project or program un-
der which the property was acquired or improved. The federal
awarding-agency or pass-through entity may require the district
to record liens or other appropriate notices of record to indicate
that personal or real property has been acquired or improved with
a federal award and that use and disposition conditions apply to
the property. 2 C.F.R. 200.316
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Subiject to the requirements and conditions set forth in 2 C.F.R.
200.311, title to real property acquired or improved under athe fed-
eral award will vest upon acquisition in the district.

Except as otherwise provided by federal statutes or by-the federal
awarding-agency, real property willmust be used for the originally
authorized purpose as long as it is needed for that purpose;-during
which-time. While the property is being used for the originally
authorized purpose, the district must not dispose of or encumber
its title or other interests except as provided by the federal
agency. Easements for utility, cable, and similar services that
benefit the real property and are consistent with the author-
ized use are not considered an encumbrance.

When an appraisal of real property is required and obtained
by the district, it must be conducted by an independent ap-
praiser (for example, certified real property appraiser or Gen